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JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY
INTERNAL AUDIT THREE YEAR PLAN AND ONE YEAR PLAN FOR THE 2025/2026 FINANCIAL
YEAR

1. LEGISLATIVE MANDATE

Section 62(1)(c)(i)(l) and (ii) states that the Accounting Officer of the Municipality must ensure that the
Municipality has and maintains effective, efficient and transparent systems-

Of financial and risk management and internal control and;

Of internal audit operating in accordance with any prescribed norms and standards.

It is further stated in MFMA section 165(2)(a) that the Intemal audit unit must prepare a risk-based audit plan and
audit program for each year. MFMA section 166(2)(a)(i) The audit committee must advice the Council, Political
Office Bearers, the Accounting Officer and Management staff on matters relating to internal financial control and
internal audits.

Internal audit must be conducted in accordance with the Global Internal Audit Standards set by the Institute of
Internal Auditors. GIAS (Standard 9.4) requires the chief audit executive to develop a plan based on the outcome
of the organization-wide risk assessment performed.

2. PURPOSE STATEMENT

The mission of John Taolo Gaetsewe District Municipality's Internal Audit Shared Services' function is aligned to
the international purpose statement of internal auditing, as follow:

“To strengthen the organization’s ability to create, protect and sustain value by providing the audit, risk and
performance committee and management with independent, risk-based and objective assurance, advice, insight
and foresight.”

The behavioral expectations of the Internal Audit Unit are outlined in Domain Il (Ethics and Professionalism) of
the GIAS:
e Principle 1 Demonstrate Integrity
Internal Auditors demonstrate integrity in their work and behavior.
e Principle 2 Maintain Objectivity
Internal auditors maintain an impartial and unbiased attitude when performing internal audit services
and making decisions.
e Principle 3 Demonstrate Competency
Internal auditors apply the knowledge, skills and abilities to fulfill their roles and responsibilities
successfully.
e Principle 4 Exercise Due Professional Care
Internal auditors apply due professional care in planning and performing internal audit services.
e Principle 5 Maintain Confidentiality
Internal auditors use and protect information appropriately.

3. STRATEGIC APPROACH

e The Internal Audit adopted a risk-based approach which considers the results of the risk assessment
conducted by management for the 2025/2026 financial year, prior year audit reports of the Auditor-
General, internal audit reports previously issued, as well as subsequent discussion with
management.

e The approach involves understanding the work of each focus area and the risks identified within
each focus area. It further includes a process of linking the risks identified to the audit plan and audit
program development.
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JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY
INTERNAL AUDIT THREE YEAR PLAN AND ONE YEAR PLAN FOR THE 2025/2026 FINANCIAL
YEAR

The scope of Internal Audit work is focused on the risks identified by Management and Internal Audit; and
resulted to areas selected for review and thus does not imply that all areas, controls and/or weaknesses are
covered in this plan. The auditable areas are allocated over a three- year audit cycle, subject to annual
reassessment, as follows:

e Extreme/High risk areas are audited every year.
e Medium risk areas are audited once every other year.
e Low risk areas are audited once in a three-year cycle.

4.CO-ORDINANTION OF INTERNAL AUDIT

41 INTERNAL AUDIT TEAM

The team are as follow:

Internal Audit Manager

Senior Internal Auditor x2

Internal Auditor x1

Internal Audit Clerk x 2

Interns x2

This team will be providing internal audit services to the district municipality and Gamagara local municipality.

5. COMBINED ASSURANCE

In terms of King IV combined assurance is defined as “Integrating and aligning assurance processes in a
company to maximize risk and governance oversight and control efficiencies, and optimize overall assurance to
the audit and risk committee, considering the company's risk appetite.” Internal audit will closely liaise with Risk
Management and the External Auditors as part of achieving combined assurance.

5.1 RISK MANAGEMENT
The Internal audit will use the risk assessment as performed by the risk management unit, as part of the planning
process for the strategic and annual internal audit plans.

5.2 EXTERNAL AUDITORS
The Internal Auditors should liaise closely with the External Auditors to eliminate unnecessary duplication of
work. This will be accomplished by:

e ameeting between Internal and External Audit to discuss the annual internal and external audit plans;

e access by the External Auditors to Internal Audit's documentation;

e exchange of management letters; and

e access to system documentation held by either party.

5.3 OTHER ASSURANCE PROVIDERS

The Internal Audit Unit will co-ordinate their work with the other assurance providers to minimize duplication of
audit effort. This will be accomplished by:

e Meetings between the Audit, Risk and Performance Committee, Internal Audit Unit and Assurance
provider to discuss the annual internal audit plans; N—\ 7

e Exchange of reports where it is relevant 4 O*;ggéf;éig(;
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JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY
INTERNAL AUDIT THREE YEAR PLAN AND ONE YEAR PLAN FOR THE 2025/2026 FINANCIAL
YEAR

e Access to systems documentation and methodologies.

The Internal Audit Unit will follow up on recommendations made by other assurance providers and should
determine if management has implemented the recommendations as made by management or decided to accept
the risk.

6. INTERNAL AUDIT PLAN

We have identified the processes to be audited during year one of the three year rolling internal audit plan.

The detailed time budget and period of the audit activity will be completed and cleared with management before
any audit activity is commenced. The time budget allocated to each business process will be based on the
following activities:

o Understanding the business through documenting the system,
e |dentifying and assessing the risks to which the process is exposed,
e Evaluating the effectiveness of the control environment, and

e Reporting on the internal control environment.
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JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY
INTERNAL AUDIT THREE YEAR PLAN AND ONE YEAR PLAN FOR THE 2025/2026 Fit

The time budget is based on a preliminary risk assessment and has to be flexible given the nature of the operations. An alloca
dedicated to the execution of the district's annual internal audit plan. The remaining 60% will be assigned to Gamagara Lo
assessment of scope of work per municipality. The available hours for auditing are as follow:

Determination Of Available Hours: 1 July 2025 - 30 June 2026

- -4

2 % gl e £E 5

Q | 5| 8| 2 ED e |=
o = e | | £ |§5 ¢l E | | Total Hour

Name c = =1 . | E |BRe =0 ;

S o x e © 2. ¢ 'g w available

o = 0 = L 3

3 < » n L T
C. Van Wyk 244 24 12 8 20 12 24 8 195
T. Makhorole 244 24 12 | 16 | 16 3 12 8 195
F. Esterhuizen 244 24 12 0 20 3 12 8 195
D. Mosiiwa 244 24 12 0 8 3 12 8 195
M. Naba 244 24 12 0 8 0 12 8 195
D. Lehudi 244 24 12 0 8 0 12 8 195
K. Mochware 244 24 12 0 8 0 12 8 195
G. Motswakgole 244 24 12 0 8 0 12 8 195
Total Hours available until 30 June 2026 1952 192 | 96 | 24 | 96 21 108 8 1561
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JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY
INTERNAL AUDIT THREE YEAR PLAN AND ONE YEAR PLAN FOR THE 2025/2026 FINANCIAL
YEAR

7. QUALITY REVIEW PROGRAMME

7.1 The Internal Audit will be reviewed/measured on their performance by the client upon completion of each
audit assignment and the audit committee will use management's performance evaluation forms and
performance reviews in terms of performance plans, at financial year end, to measure the performance of the
Internal Audit unit.

7.2 To ensure continuous quality review of audit engagements the following controls will be implemented:
e The audit program should be prepared for each audit engagement.
o All reports should be reviewed by the Senior Internal Auditor and Manager prior to release thereof.
e Audit files should be reviewed by the Senior Internal Auditor and Manager prior to finalization of the
audit report.
* Development of personnel to ensure technical, conceptual and management abilities of the unit.
o Regular evaluation of the audit approach to ensure that it is benchmarked with best practice and GIAS .
e |Implementation of Quality Assurance Improvement Program (QAIP).

7.3 External quality review through an independent peer review need to be concluded, however; budget
constraints and availability of assistance from Treasury prevent the setting of specific timeframe. Once
challenges are addressed and commitments made, the review will be performed. The results of both internal and
external reviews will be submitted to the Municipal Manager and the Audit, Risk and Performance Committee.

8. CONCLUSION

Internal audit acknowledges that not all risks identified will be audited and/ or are auditable. Monitoring and
management of risks is primarily a management matter, and as such, management is responsible to ensure that
risks are properly identified, managed and monitored.

The below internal audit plan is prepared on the following assumptions:

e ltems such as additional / special requests and ad hoc assignments have been included — however, the
hours provided are based on remaining available hours and not linked to specific scope. The nature of
such requests will be agreed upon at the time of the request. The impact of such work on the approved
internal audit plan and internal audit's independence will be evaluated and, if necessary, discussed and
agreed with management and the audit, risk and performance committee.

e The internal audit staff compliment remains unchanged and the unit have sufficient human resources to
execute the operational internal audit plan.

o Internal audit will have timely access to management and staff, and documents (manual and electronic)
and records as it will be required for the execution of internal audit work.

e Internal audit does not have sufficient tools of trade and therefore productivity levels cannot be
guaranteed.

The audit plan implementation will be monitored by the Audit, Risk and Performance Committee on a quarterly
basis and revised if necessary.



GAMAGARA LOCAL MUNICIPALITY
INTERNAL AUDIT THREE YEAR PLAN AND ONE YEAR PLAN FOR THE 2025/26 FINANCIAL YEAR

9. AUDIT PLAN APPROVAL

The plan was considered by and approved in an audit, risk and performance committee meeting.

.

MUNICIPAL MANAGER M ke 12025

CHAIRPERSON OF AUDIT, RISK AND PERFORMANCE COMMITTEE 1| ©&12025
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