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KPI

80% of departmental KPlIs targets achieved, as reported in quarterly performance reports by 30 June

Technical Description

This Key Performance Indicator (KPI) measures the overall success in achieving human settlement infrastructure investment and planning targets that were set out in the Service Delivery and Budget Implementation Plan (SDBIP) and
tracked throughout the financial year. These targets are reported on a quarterly basis, and this KPI specifically measures the percentage of those cumulative annual targets that were met by the end of the fourth quarter (30 June).

Definition of Achievement
A target is deemed "achieved" if the output or outcome specified in the quarterly report:
e Matches or exceeds the quantitative or qualitative target set in the SDBIP for that period (e.g. number of housing units completed, sites serviced, plans approved, or funding committed).
e Issupported by verifiable evidence (e.g. project progress reports, financial records, engineering certificates, GIS maps, or photographic evidence).
e Has been endorsed or verified by the responsible department or oversight structure.
Calculation Method
The quarterly performance is calculated using the following formula:
(Number of departmental KPIs targets achieved + Total number of departmental targets set for the quarter) x 100
Example: If 10 targets were set across the quarters and 8 were achieved by end of the quarter, the result would be:
(8 +10) x 100 = 80% achieved
The annual performance is calculated using the following formula:
(Add percentage of all quarters) + 4
Example: 95% (Q1) + 80% (Q2) + 100% (Q3) + 90% (Q4), then divided by 4, the result would be:
(95 + 80 + 100 + 90) + 4 =91,25% achieved
Data Source and Verification
e Primary Source: Approved quarterly performance reports submitted to the Municipal Manager, Council Portfolio Committee and Council.
e Supporting Documents: SDBIP, project implementation reports, site visit evidence, budget expenditure reports, IDP-linked plans, and performance dashboards.
¢ Verification: Conducted by internal performance monitoring units, Internal Audit, and Audit Risk and Performance Committee during quarterly and annual performance assessments.

Threshold for Compliance

To be deemed compliant with this KPI, at least 80% of all KPIs targets set for the 2025/26 financial year must be fully achieved by 30 June 2026.
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COMMUNITY DEVELOPMENT SERVICES DEPARTMENT
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PLANNING AND DEVELOPMENT DEPARTMENT

KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
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BUDGET AND TREASURY OFFICE

KEY PERFORMANCE AREA: MUNICIPAL FINANCIAL MANAGEMENT & VIABILITY
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CORPORATE SERVICES DEPARTMENT

KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT
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MUNICIPAL MANAGER'’S OFFICE

KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
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