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BASIC SERVICES AND INFRASTRUCTURE DEPARTMENT
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 g
2 Development an alternative energy plan for the
E District submitted to the Municipal Manager by 30 Date PLAN Annually N/A N/A N/A i?r; N/A N/A N/A N/A § § N/A
’ June
2 Annual progress report on the implementation of
O | the alternative energy plan submitted to the Date REPORT sl N/A N/A N/A 30- N/A N/A N/A N/A § § N/A
) Municipal Manager by 30 June Jun
2 4 quarterly progress reports on the eradication of
8 mud houses submitted to the Municipal Manager Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A -~ a N/A
’ by 30 June
2 4 quarterly progress reports on the development of
E a Regional Hospital submitted to the Municipal Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A - a N/A
) Manager by 30 June
80% of human settlement . 4 quarterly progress reports on the planning of the
infrastructure investment and ‘é’ construction of a satellite university and mining ~
planning targets achieved, as o college submitted to the Municipal Manager by 30 Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A o m N/A
reported in quarterly June
performance reports by 30 June
2 4 quarterly progress reports on the Improved
g school infrastructure submitted to the Municipal Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A - é N/A
) Manager by 30 June
2 4 quarterly progress reports on human settlements
3 accreditation implementation submitted to Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A - é N/A
) CoGHSTA by June 30
m
‘é’ 4 quarterly progress reports on brickmaking to <
o Public Works by 30 June Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A =} m N/A
[os)
‘é’ Brickmaking Business Plan annually submitted to 31- > >
© | potential funders to access funding by 31 October Date PLAN Annually N/A | g | VA | N/A N/A N/A N/A N/A > | 3 N/A
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2 4 quarterly Human Settlement Sector Plan update
E progress reports submitted to the Municipal Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A - a N/A
© Manager by 30 June
[oe)
%’ 12 monthly human settlement progress reports ~
= | submitted to the COGHSTA by 30 June Number REPORT Monthly 3 3 3 3 3 N/A N/A N/A o | m N/A
o
‘é’ 4 quarterly human settlement progress reports ~
= | submitted to the Municipal Manager by 30 June Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A S m N/A
(vs)
‘é’ Annual report on the updating of the Human 30- > >
m Sett|ements Reg|ster by 30 June Date REPORT Annua”y N/A N/A N/A o N/A N/A N/A N/A ; ; N/A
80% of legislative requirements @ 2 bi-annual Mandela House construction progress
targets achieved, as reported in O | reports submitted to the Municipal Manager by 30 Number REPORT el N/A 1 N/A 1 N/A N/A N/A N/A z | z N/A
quarterly performance reports ~ June > >
by 30 June
@
g Mandela Day House annually constructed by 30 30- > >
2| June Date REPORT Annually N/A | N/AC|ON/AC N/A N/A N/A N/A S $ N/A
@ Business Plans annually submitted to the Provincial
S Department to access human settlement funding Date PLAN Annually N/A 31- N/A N/A N/A N/A N/A N/A § § N/A
@ | by 31 October Oct
@ 2 bi-annual Special Interest Groups housing
S construction progress reports submitted to the Number REPORT Biannually N/A 1 N/A 1 N/A N/A N/A N/A § § N/A
> Municipal Manager by 30 June
e}
‘é’ House for Special Interest Groups annually 30- > >
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[oe)
%’ 4 quarterly human settlements projects monitoring ~
G reports submitted to COGHSTA by 30 June Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A o m N/A
[oe)
%’ 4 quarterly human settlement job creation reports ~
N | submitted to the Municipal Manager by 30 June Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A o i N/A
o
‘é’ Integrated Infrastructure plan developed by 31 31- > >
_E May Date PLAN N/A N/A N/A N/A May N/A N/A N/A N/A = = N/A
(vs)
‘é’ Human Settlements Sector Plan annually reviewed 31- > >
N by 31 May Date PLAN Annually N/A N/A N/A May N/A N/A N/A N/A = = N/A
@ Draft reviewed Human Settlements Accreditation
= o a o 1_
S Business Plan annually submitted to Council by 31 Date ITEM AND PLAN Annually N/A N/A N/A 3 N/A N/A N/A N/A z z N/A
S May May > >
2 Final reviewed Human Settlements Accreditation
S Business Plan annually submitted to COGHSTA by Date PLAN sty 30- N/A N/A N/A | 30-Sept N/A N/A N/A ° ﬁ N/A
& 30 September Sept
2 4 quarterly progress reports on the Extension of
S the Hotazel — Port Elizabeth railway line submitted N REPORT Quarterly 1 1 1 1 1 N/A N/A N/A S a N/A
o to the Municipal Manager by 30 June
80% of road infrastructure .
investment and planning ‘é’ Annual RRAMS Business Plan submitted to 31- > >
targets achieved, as reported in N Department of Transport by 31 May Date BUSINESS PLAN Annually N/A N/A N/A May N/A N/A N/A N/A = = N/A
quarterly performance reports :
by 30 June
e}
‘é’ Service Provider appointed to provide support with > >
N | the updating of the RRAMS by 30 June N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A = | = N/A
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[oe)
%’ Integrated Transport Plan Stakeholder engagement 31- - -
_oNo annua“y Completed by 31 March Date REPORT Annua”y N/A N/A Mar N/A N/A N/A N/A N/A ; ; N/A
@ Final updated Integrated Transport Plan annually
S submitted to the Department of Transport, Safety Date PLAN Annually N/A N/A N/A 30- N/A N/A N/A N/A § § N/A
© and Liaison by 30 June Jun
o
2
8 District Transport Authority established by 30 June Date REPORT Annually N/A N/A N/A i?r; N/A N/A N/A N/A § § N/A
o
(vs)
‘é’ 12 monthly RRAMS expenditure reports submitted ~
w | to Department of Transport by 30 June Number REPORT Monthly 3 3 3 3 3 N/A N/A N/A o | ™ N/A
o2}
%’ 4 quarterly RRAMS progress reports submitted to ~
% Department of Transport by 30 June Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A o m N/A
g 4 quarterly internal road monitoring reports for Joe
. 8 Morolong Local Municipality submitted to the Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A - é N/A
80% of improved access to & Municipal Manager by June 30
essential services targets
achieved, as reported in
quarterly performance reports @ 4 quarterly internal road monitoring reports for
by 30 June o emetl i
Y 8 Gamagara Local Municipality submitted to the Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A S a N/A
= Municipal Manager by June 30
o 4 quarterly internal road monitoring reports for Ga-
8 Segonyana Local Municipality submitted to the Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A S a N/A
o Municipal Manager by June 30
. 4 quarterly progress reports regarding
‘é’ engagements with key stakeholders for the ~
w | establishment of the Regional Airport be submitted Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A o m N/A
’ to the Municipal Manager by 30 June
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2 3 revised Internal Roads Paving EPWP Business
= o o o 1_
. - 8 Plans submitted to the Provincial Department by 31 Date BUSINESS PLANS Annually N/A 3 N/A N/A N/A N/A N/A N/A § § N/A
80% of economic and social N October Oct
development through
infrastructure targets achieved,
as reported in quarterly @ | 12 monthly EPWP Integrated Grant expenditure No allocations for
erformance reports by 30 June o f f i
P P y O | reports submitted to the Department of Public Number REPORT Monthly 3 3 3 3 0 N/A N/A N/A w z 2025/26 re'celvet':i.
® | Works by 30 June Proposal to discontinue
KPI for the financial year.
. 4 quarterly progress reports on the water service
‘é’ authority Municipal Systems Act section 78 <
w | assessment submitted to the Municipal Manager Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A o A N/A
' by 30 June
@ 2 bi-annual progress reports on the Vaal Gamagara
_ o | water pipe outlet for neighbouring villages Number REPORT Biannually | N/A 1 N/A 1 N/A N/A N/A va | 2] E N/A
80% of water services © submitted to the Municipal Manager by 30 June
infrastructure investment and
planning targets achieved, as
reported in quarterly @ )
performance reports by 30 June S Water Services Development Plan (WSDP) > >
& | developed by 30 June N/A N/A N/A N/A | N/A | N/A | N/A N/A N/A N/A N/A = | = N/A
@
g Water Resource Management Strategy developed > >
~ | by30June N/A N/A N/A N/A | N/A | N/A | N/A N/A N/A N/A N/A S $ N/A
N
m
‘é’ Annual ISDG Business Plan submitted to National 31- ~
& | Treasury by 31 August Date BUSINESS PLAN Annually Aug N/A | N/A | N/A | 31-Aug | N/A N/A N/A o | m N/A
80% of economic and social .
development through ‘é’ 12 monthly ISDG Grant Implementation reports <
infrastructure targets achieved, 2 submitted to National Treasury by 30 June Number REPORT Monthly 3 3 3 3 3 N/A N/A N/A =} m N/A
as reported in quarterly :
performance reports by 30 June
e}
‘é’ 4 quarterly ISDG Grant Implementation reports ~
& | submitted to National Treasury by 30 June Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A o m N/A
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80% of accountability and
oversight targets achieved, as
reported in quarterly
performance reports by 30 June

‘9% 4Isq

4 quarterly Integrated Infrastructure Forum
meetings held by 30 June

Number

MINUTES Quarterly

N/A

N/A

N/A

S3A

N/A
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Q1 Departmental Performance Analysis Report

Department: Basic Services and Infrastructure (BSI)

Quarter: Q1 —2025/2026

Framework Used: OPMS Framework aligned with MFMA Circular 88

A. Compliance & Reporting Integrity

Criteria

Assessment

Remarks

Timely submission

Departmental report
submitted within prescribed
timeframe.

Alignment to SDBIP/IDP

All  KPIs aligned to IDP
Objective:  Basic  Service
Delivery and Infrastructure
Development.

KPI definitions consistency

Consistent with OPMS
Framework indicators.

POE availability

All achieved KPIs supported
by quarterly progress reports,
submissions, or business
plans.

Accuracy of calculations

No inconsistencies observed;
variances properly noted.

Variance explanations

Minor clarification needed for
EPWP KPI (No allocation
received).

Correct formula application

Rating formula correctly
applied.

Overall Compliance Score: 90% (Satisfactory)
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B. Performance Against Targets

KPI Group Total KPls Achieved Partially Not Comments
Achieved Achieved
Human 10 10 0 0 All quarterly
Settlements submissions
achieved.
Roads 6 6 0 0 Fully
Infrastructure achieved;
RRAMS
reports and
progress
reports all
submitted.
Water 2 2 0 0 Section 78
Services assessment
achieved;
others
annual.
Alternative 2 0 0 0 Annual target
Energy - no Q1
deliverable.
Economic & |3 2 0 1 EPWP Grant
Social indicator not
Infrastructure achieved — no
allocation.
Accountability | 1 1 0 0 Integrated
& Oversight Infrastructure
Forum held.

Overall Achievement: 85%

Departmental Rating: Satisfactory — Above average performance in core functions.

C. Quality of Reporting

Criteria Assessment Remarks
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Narrative clarity

Clear quarterly updates on
infrastructure projects.

Budget-performance link

Some annual projects lacked
Q1 expenditure linkage.

Risks and mitigation

Risk  on EPWP  grant
highlighted; no mitigation
beyond discontinuation
noted.

Corrective actions

Proposed discontinuation of
non-funded EPWP KPI is
appropriate.

Cross-cutting linkages

Integration with DDM and

Infrastructure Forum
reflected.
Quality Rating: 80%
D. Governance & Oversight
Criteria Assessment Remarks

Internal validation

Reviewed internally; MM
submission confirmed.

Departmental discussions

Performance discussed in
management meetings.

Audit Committee
responsiveness

No outstanding audit findings
for Q1.

Interdepartmental
coordination

Coordination evident with
LED, Planning, and Technical
Units.

Risk and ethics consideration

>

Limited reference to risk
appetite and  mitigation
measures in report.

Governance Rating: 85%

E. Summary of Key Findings

Highlights:
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e Consistent submission of all quarterly reports for human settlements, roads, and
infrastructure projects.

e Strong compliance culture with verifiable POEs and timely submissions.

e Active participation in Integrated Infrastructure Forum, supporting IGR and DDM
alignment.

Areas of Concern:

e EPWP KPI not achieved due to non-receipt of allocations from Public Works.

e Alternative Energy Plan and Water Resource Strategy still pending (annual indicators).

e Risk reporting needs to be integrated more explicitly into quarterly performance
narratives.

Corrective Actions:

Issue Recommended Responsible Due Date
Action
EPWP KPI | Formally adjust KPIl in | Director: BSI Q2

discontinued due to | mid-year review
no allocation

Weak risk linkage Include quarterly risk | Departmental Heads | Q2
reflection per output

Budget linkage to | Ensure financial | Finance & BSI Q2
performance tracking on project-
based indicators

F. Overall Departmental Rating Summary

Component Weight Score
Compliance 25% 90%
Performance 35% 85%
Quality 20% 80%
Governance 20% 85%

Weighted Score: 85% — Satisfactory (Above Standard Performance)
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Narrative Rating: The department demonstrates a strong performance foundation, effective
coordination, and a proactive reporting culture with isolated issues in funding dependencies and
risk articulation.
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Emerging Risk Monitoring Report — Basic Services and Infrastructure (BSI)

A. Context

The Risk Steering Committee scheduled for Q1 did not form a quorum, preventing formal
discussion of emerging risks. The Risk Management Committee meeting was also postponed,
delaying oversight on current risk treatment progress. The department has yet to provide full
updates on emerging risks, and no closure reports were received for risks that were mitigated or
did not materialize.

B. Emerging Risks and Analysis

o Non-establishment of the District Transport Authority due to lack of funding and
engagement with Treasury.

e Delay in Human Settlements Accreditation Business Plan submission owing to misalighment
with approved budget.

e Non-delivery of House for Special Interest Groups because of insufficient capital allocation.

e EPWP grant highlighted, no mitigation beyond discontinuation noted.

Risk Exposure Level: High (Financial and Reputational)

Residual Risk: Unmanaged until funding strategies and calendar controls are enforced.

C. Follow-up Actions

o Develop funding strategy with Treasury.

e Adopt phased implementation plan for Section 78 functions.

e Ring-fence allocations for special projects and introduce a multi-year prioritisation
framework.
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