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BUDGET AND TREASURY OFFICE
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o
TARGET BREAKDOWN ACTUAL CUMULATIVE PERFORMANCE I
s | 2
= > m
) UNIT OF PORTFOLIO OF REPORTING 2 o IF NO, PROVIDE
MUNICIPAL OUTPUT > DEPARTMENTAL TARGET TPUT —
UNIC ouTPU =ZU SEROMIED) MEASUREMENT EVIDENCE CYCLE Jz’ S CORRECTIVE ACTION
L
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 g
(vs)
a 4 Budget and IDP Steering Committee meetings 30- > >
= held by 30 June Date REPORT Annual N/A N/A N/A Jun N/A N/A N/A N/A > > N/A
on]
3 | Annual Financial Statements submitted to Auditor 31- ~
N General by 31 August Date AFS Annually Fug N/A N/A N/A | 31-Aug N/A N/A N/A =} m N/A
(o3}
a Annual Mid-year budget report submitted to the
@ | Executive Mavor by 25 Januar Date REPORT Annually | N/A | NA | A |2 N/A N/A N/A N7 S S N/A
80% of financial planning, ’ yor by v Jan > >
budgeting, and revenue
management targets achieved,
as reported in quarterly ® ) ) _
performance reports by 30 June o Adjustment Budget submitted to Council by 28 28- > >
& | February Date BUDGET Annually N/A | N/AC || N/A N/A N/A N/A NACLS S N/A
= Medium Term Revenue and Expenditure
(@) q AR 1_
G Framework submitted to the Municipal Manager by Date A-SCHEDULE Annually N/A N/A N/A 3 N/A N/A N/A N/A § § N/A
31 May May
[os)
5‘ Revenue enhancement strategy developed and 30
- = =
<)} annua”y reviewed by 30 June Date STRATEGY Annua”y N/A N/A N/A I N/A N/A N/A N/A ; ; N/A
= 4 quarterly reports on internal audit findings
o A ] g
N responded to within the prescribed timeframe by Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A - é N/A
30 June
80% of compliance with . . . .
financial legislation and audit = Pre-audit data strings to the Annual Financial
; & : © Statements uploaded to the LG Portal by 30 VALIDATION 30- <
requirements targets achieved, 00 Date REPORT Annually S N/A N/A N/A | 30-Sept N/A N/A N/A o m N/A
as reported in quarterly September P
performance reports by 30 June
= Annual report on external audit findings responded
(@) 4 n q a 1_
& | E U s el R by el Date REPORT Annually | N/A | N/A | NA | ONA | NA | oA | naA | S ]S N/A
December Dec
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= Post-audit data strings to the Annual Financial
O | Statements uploaded to the LG Portal by 31 VALIDATION 31- z =z
5 January Date REPORT Annually N/A N/A Jan N/A N/A N/A N/A N/A = = N/A
=
(@) ; -
o 3 procedure manuals annually reviewed by 31 May Date MANUALS Annually N/A N/A N/A S;y N/A N/A N/A N/A § § N/A
(vs)
3 | 2 bi-annual financial statements submitted to Audit FINANCIAL > >
= 12 monthly MFMA Section 71 data strings
© | validation report in the LG Portal within the Date VALIDATION Monthly 3 3 3 3 3 N/A N/A N/A o | % N/A
& prescribed timeframe REPORT <
(o3}
a 12 monthly MFMA Section 71 reports submitted to ~
= | the Mayor within the prescribed timeframe Number REPORT Monthly 3 3 3 3 3 N/A N/A N/A S m N/A
[os)
5‘ 8 monthly financial performance reports submitted <
= i Number REPORT Monthl 2 2 2 2 2 N/A N/A N/A o m N/A
80% of expenditure and supply o to Senior Management by 30 June Y »
chain management efficiency
targets achieved, as reported in
quarterly performance reports w
by 30 June 3 | Annual Procurement Plan reviewed and submitted 30- > >
= 4 quarterly progress reports on implementation of
o a .
it the procurement plan submitted to Office of the Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A = a N/A
= Municipal Manager and Treasuries by 30 June
= 4 quarterly reports on implementation of the
@) . - .
et Supply Chain Management policy submitted to the Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A - a N/A
o Executive Mayor and Council by 30 June
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m
S~
Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 g
on]
6‘ Contract management report submitted to the 30- - -
G Mun|c|pa| Manager by 30 June Date REPORT Annua”y N/A N/A N/A i N/A N/A N/A N/A ; ; N/A
= 4 quarterly Consolidated Municipal financial
O q
o | reports (MFMA Section 11, 52 and 66 reports) Number REPORT Quarterly 1 1 1 1 1 N/A N/A NA | o | B N/A
| submitted by 30 June
(vs)
6' 4 quarterly borrowing and investment monitoring VALIDATION -
N i Number Quarterl 1 1 1 1 1 N/A N/A N/A o m N/A
80% of municipal financial i data strings uploaded on the LG Portal by 30 June REPORT y r
reporting and data integrity
targets achieved, as reported in
quarterly performance reports w
by 30 June a Adjustment Budget data strings uploaded to the LG VALIDATION 31- > >
_B Portal by 31 March Date REPORT Annually N/A N/A Mar N/A N/A N/A N/A N/A = = N/A
2 | Budget data strings uploaded to the LG Portal by 30
o udget data strings uploaded to the ortal by VALIDATION 30- > >
m June Date REPORT Annually N/A N/A N/A Jun N/A N/A N/A N/A = = N/A
[os]
a .
| Percentage of assets insured by 30 June Percentage REPORT Quarterly | 100% | 100% | 100% | 100% | 100% | N/A N/A NA | o | T N/A
80% of asset management = 4 quarterly Asset Management Policy
targets achieved, as reported in O | implementation reports submitted to the Municipal =<
N REPORT | 1 1 1 1 1 N/A N/A N/A o N/A
quarterly performance reports m Manager by 30 June umber 0 Quarter ¥ / / / m /
by 30 June
m
5‘ 4 quarterly Functional Assets Management Steering <
g Committee meetings he|d by 30 June Number MINUTES Quarterly 1 1 1 1 1 N/A N/A N/A o m N/A
80% of accountability and @ o L
oversight targets achieved, as o 4 quarterly District Financial Viability Forum ~
reported i quarterly ’:‘) meetings held by 30 June Number MINUTES Quarterly 1 1 1 1 1 N/A N/A N/A o m N/A
performance reports by 30 June
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Q1 Departmental Performance Analysis Report

Department: Budget and Treasury Office (BTO)

Quarter: Q1 —2025/2026

Reviewer: Kabelo Benjamin Dichabe

Framework Used: OPMS Framework aligned with MFMA Circular 88

A. Compliance & Reporting Integrity

Criteria

Assessment

Remarks

Timely submission

Department submitted its Q1
report within the prescribed
period.

Alignment to SDBIP/IDP

All KPIs aligned with IDP
Objective: Financial Viability
and Management.

KPI definitions consistency

Fully consistent with OPMS
Framework and MFMA
Circular 88 definitions.

POE availability

All achieved KPIs supported
by submission records,
validation reports, and
meeting minutes.

Accuracy of calculations

Verified as accurate; no
discrepancies found.

Variance explanations

None required this quarter;
note that several indicators
are annual.

Correct formula application

Performance rating
methodology applied
correctly.

Overall Compliance Score: 95% (Highly Satisfactory)
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B. Performance Against Targets

KPI Group Total KPls Achieved Partially Not Comments
Achieved Achieved
Financial 6 1 0 0 Annual
Planning, targets; AFS
Budgeting & preparation
Revenue achieved.
Management
Financial 6 2 0 0 Quarterly
Legislation & audit
Audit responses
Compliance achieved.
Annual items
pending later
quarters.
Expenditure & | 6 6 0 0 Excellent
SCM compliance
Efficiency with MFMA
Section 71
and SCM
reporting.
Financial 4 4 0 0 All Q1
Reporting & consolidated
Data Integrity reports and
uploads
completed.
Asset 3 3 0 0 Assets
Management insured and
reports
submitted.
Accountability | 1 1 0 0 Financial
& Oversight Viability
Forum held
and minutes
submitted.

Overall Achievement: 90%
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Departmental Rating: Highly Satisfactory — Strong financial management compliance.

C. Quality of Reporting

Criteria Assessment Remarks

Narrative clarity Detailed, clear summaries for
each KPI area.

Budget-performance link Financial reporting strongly
linked to actual budget cycles
and allocations.

Risks and mitigation A\ Minor note: risk on late grant
transfers not explicitly
covered.

Corrective actions Corrective actions linked to
reporting processes where
applicable.

Cross-cutting linkages Evident integration with
IDP/Budget Steering
Committee  and  District
Financial Viability Forum.

Quality Rating: 90%

D. Governance & Oversight

Criteria Assessment Remarks

Internal validation Reviewed and validated by
CFO and management prior
to submission.

Departmental discussions Performance discussed in
Finance Management
Committee.

Audit Committee Internal audit

responsiveness recommendations addressed
promptly.
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Criteria

Assessment

Remarks

Interdepartmental
coordination

Coordination
Corporate  Services
Strategic Manager’s Office.

evident with
and

Risk and ethics consideration

A

Risk  reflected indirectly
through compliance
narratives; should be

explicitly documented.

Governance Rating: 90%

E. Summary of Key Findings

Highlights:

e All MFMA Section 71 reports and LG Portal uploads completed on time.

e SCM reporting and procurement plan monitoring show full compliance.

e Asset management controls (insurance and committee meetings) well maintained.
e Excellent coordination with internal and external stakeholders (National and Provincial

Treasury).

Areas of Concern:

e Many performance indicators are annual, limiting measurable Q1 progress visibility.
e Limited mention of financial risk mitigation and grant transfer dependencies.
e Need to enhance narrative linkages between financial compliance and service delivery

outcomes.

Corrective Actions:

Issue Recommended Responsible Due Date
Action
Limited quarterly | Introduce CFO /BTO Q2
measurement for | measurable quarterly
annual targets milestones for better
tracking
Risk mitigation not | Integrate risk notes | CFO / Risk Unit Q2
explicit into quarterly
financial narrative
Service delivery | Include financial | BTO /  Strategic | Q2
linkages outcome references | Manager
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Issue

Recommended Responsible
Action

Due Date

in performance
summaries

F. Overall Departmental Rating Summary

Component Weight Score
Compliance 25% 95%
Performance 35% 90%
Quality 20% 90%
Governance 20% 90%

Weighted Score: 91% — Highly Satisfactory (Excellent Performance)

Narrative Rating: The Budget and Treasury Office displays strong adherence to financial
compliance requirements, robust oversight mechanisms, and consistent coordination with key
oversight structures. The department maintains excellent governance discipline and reporting
accuracy, with minor improvements required in financial risk integration and quarterly target

measurability.
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Emerging Risk Monitoring Report — Budget and Treasury Office (BTO)
Quarter: Q1 —2025/2026

A. Context

The Risk Steering Committee scheduled for Q1 did not form a quorum, preventing formal
discussion of emerging risks. The Risk Management Committee meeting was also postponed,
delaying oversight on current risk treatment progress. The department has yet to provide full
updates on emerging risks, and no closure reports were received for risks that were mitigated or
did not materialize.

B. Emerging Risks and Analysis

e Failure to convene all quarterly Budget and IDP Steering Committee meetings due to
leadership unavailability.

e Qversight gaps in budget monitoring impacting IDP and risk integration.

Risk Exposure Level: Moderate to High (Governance)

Residual Risk: Moderate — pending delegation protocols for continuity.

C. Follow-up Actions
e ¢ |mplement standing delegation clause for meetings.
e e Ensure quarterly budget-risk integration updates are reported to RMC.
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