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PLANNING AND DEVELOPMENT
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> | Council d kby 3
Annual Council approved IDP Framework by 31
O ITEM AND 31- o =<
[ August Date ERAMEWORK Annually Aug N/A N/A N/A 11-Aug N/A N/A N/A P m N/A
>
O ; 1-
o | DraftIDP annually adopted by Council by 31 March Date ITEM AND PLAN Annually | N/A | N/A |\3/Iar N/A | N/A N/A N/A nva | S N/A
0
JU> 30
@ [ !DPLekgotla annually held by 30 June Date REPORT Annually | N/A | N/AC|ON/AC|E N/A N/A N/A nA | S| S N/A
80% of strategic planning and -
development coordination i 4 |DP and Budget Roadshows annually held by 31 = =
targets achieved, as reported in IS May Number REPORT Annually N/A N/A N/A 4 N/A N/A N/A N/A = = N/A
quarterly performance reports
by 30 June
>
O ; ; 1-
& | Final IDP annually adopted by Council by 31 May Date ITEM AND PLAN Annually N/A | N/A | N/A |\3/Iay N/A N/A N/A na | S S N/A
O
35 District Development Model One Plan annually 30- > >
O
35 4 quarterly IDP Framework implementation reports <
~ | by30June Number REPORT QUARTERLY 1 1 1 1 1 N/A N/A N/A o | @ N/A
O
35 Spatial Development Framework reviewed by 30 > >
o N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A > > N/A
80% of spatial planning and | I > >
land use management targets
achieved, as reported in
quarterly performance reports o
by 30 June :‘U’ 4 quarterly SPLUMA implementation reports by 30 <
© | June Number REPORT QUARTERLY 1 1 1 1 1 N/A N/A N/A o | m N/A
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% . . . 30
o | DEDS triennially reviewed by 30 June Date STRATEGY Triennially | N/A | N/A | N/A | N/A N/A N/A nva | S N/A
3 4 quarterly DGDS Implementation monitoring
U . . .
o reports submitted to the Municipal Manager by 30 Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A s a N/A
: June
>
D . . . -
o | LED Strategy triennially reviewed by 31 May Date STRATEGY Triennially | N/A | N/A | N/A I\?;Iiy N/A N/A N/A nva | S N/A
>
D . . . L
n | SMME Strategy triennially reviewed by 30 June Date STRATEGY Triennially | N/A | N/A | N/A i?n N/A N/A N/A va | 2] E N/A
80% of LED and investment B
. hi P L .
promotlop targets achieved, as = SLP Strategy triennially reviewed by 30 June N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A z z N/A
reported in quarterly » > >
performance reports by 30 June
O
= Manufacturing Strategy triennially reviewed by 31
= D STRATEGY Trienniall N/A | N/A | N/A 31- N/A N/A N/A N/A £ | £ N/A
.G May ate riennially May > >
O
z 4 quarterly LED Strategy Implementation
o <
O
E .
o 4 quarterly LED Forum meetings held by 30 June Number REPORT Quarterly 1 1 1 1 1 N/A N/A N/A S a N/A
0
35 Regional Development Agency (multi-sectorial and 30- > >
£ | multi-stakeholder) established by 30 June Date REPORT Annually N/A | N/A | N/A N/A N/A N/A N/A = | = N/A
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O
= 4 quarterly District SMME Database update reports REPORT AND -
2 | submitted to the Municipal Manager by 30 June Number SUBMISSION Quarterly 1 1 1 1 1 N/A N/A N/A o | @ N/A
’ REGISTER
O
= 4 quarterly Local Municipalities LED support reports REPORT AND ~
8 submitted to the Municipal Manager by 30 June Number SUBMISSION Quarterly 1 1 1 1 1 N/A N/A N/A o m N/A
’ REGISTER
0
= Tourism Marketing Strategy triennially reviewed by
5 D TRATEGY Trienniall NA | NA | A | 3O N/A N/A N/A na | €L N/A
N | 31May ate S G riennially / / / lun / / / / = | = /
% 4 quarterly T?urlsm Marketlng.Strategy REPORT AND .
o | Implementation Reports submitted to the Number SUBMISSION Quarterly 1 1 1 1 1 N/A N/A NA | o | B N/A
B> Municipal Manager by 30 June REGISTER
0
5 2 tourism promotion events participated in by 30 REPORT AND 30- - -
N June Date SUBMISSION Annually N/A N/A N/A N/A N/A N/A N/A > > N/A
® Jun > >
’ REGISTER
O
& | District Tourism Festival Concept Document REPORT AND 31- - -
N | reviewed by 31 May Date SUBMISSION Annually N/A | N/A | N/A N/A N/A N/A NnaA | S S N/A
EN May > >
REGISTER
80% of tourism growth and -
heritage development targets S | Completion of a district tourism festival REPORT AND 30- -
achieved, as reported in m benchmarking ana|ysis by 30 September Date SUBMISSION Annua”y Safh N/A N/A N/A 30-Sept N/A N/A N/A o m N/A
quarterly performance reports ) REGISTER P
by 30 June
% Condu.ct a fea5|b|!|ty study for jche development of REPORT AND . _ _
o | @special economic zone submitted to the Date SUBMISSION Annually | N/A | N/A | N/A N/A N/A N/A NnA | S| S N/A
o Municipal Manager by 30 June REGISTER Jun
3 Annual progress report on the implementation of
D . . e .
w | the special economic zone feasibility study Date FEASIBILITY STUDY Annually N/A | N/A | N/A 30 N/A N/A N/A N/A § § N/A
a submitted to the Municipal Manager by 30 June Jun
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O
JU> ) REPORT AND 30- - -
o | Commonage farms refurbishment by 30 June Date SUBMISSION Annually | N/A | N/A | N/A N/A N/A N/A N7 R N/A
% Jun > >
) REGISTER
O
3‘5 Commonage Management policy annually 31- - -
80% quarterly sustainable land
development and agricultural 2 @ tariff struct I . db
A ommonage tariff structure annually reviewed by
growth initiatives targets o 31- b4 b4
D TARIFF A Il N/A N/A N/A N/A N/A N/A N/A N/A
achieved, as reported in 8 31 May ate S HAREIY / / / May / / / / > > /
quarterly performance reports
by 30 June
g '4quarterly c?mmonage management . REPORT AND .
® implementation reports submitted to the Municipal Date SUBMISSION Quarterly 1 1 1 1 1 N/A N/A N/A - & N/A
: Manager by 30 June REGISTER
0
5 4 quarterly agricultural programme reports REPORT AND -
@ | submitted to the Municipal Manager by 30 June Date SUBMISSION Quarterly 1 1 1 1 1 N/A N/A N/A S m N/A
) REGISTER
80% of accountability and o o .
oversight targets achieved, as 3‘5 4 quarterly District Planning and Performance <
reported i quarterly & Forum meetings held by 30 June Number MINUTES Quarterly 1 1 1 1 1 N/A N/A N/A o m N/A
performance reports by 30 June
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Q1 Departmental Performance Analysis Report

Department: Development and Planning (DAP)

Framework Used: OPMS Framework aligned with MFMA Circular 88

A. Compliance & Reporting Integrity

Criteria

Assessment

Remarks

Timely submission

Departmental report
submitted within the
prescribed timeframe.

Alignment to SDBIP/IDP

All indicators aligned with IDP

Objective: Integrated
Development Planning and
Local Economic

Development.

KPI definitions consistency

Consistent with OPMS
Framework and relevant
legislative requirements
(MSA, SPLUMA, MFMA).

POE availability

Verifiable POEs available for
all achieved indicators.

Accuracy of calculations

Verified accurate; variances
clearly noted where
applicable.

Variance explanations

None required; most strategic
KPIs are annual.

Correct formula application

Scoring consistent with OPMS
Framework methodology.

Overall Compliance Score: 95% (Highly Satisfactory)
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B. Performance Against Targets

KPI Group Total KPIs Achieved Partially Not Comments
Achieved Achieved
Strategic 6 2 0 0 IDP Framework
Planning & approved;
Development quarterly
Coordination implementation
report
achieved.
Spatial 2 1 0 0 SPLUMA
Planning & quarterly
Land Use implementation
Management report
achieved;
guinquennial
SDF review
scheduled for
Q4.
LED & | 10 4 0 0 LED, DGDS, and
Investment SMME reports
Promotion achieved;
annual
strategies
scheduled.
Tourism 5 1 0 0 Benchmarking
Growth & analysis
Heritage achieved; other
Development annual targets
in progress.
Sustainable 4 2 0 0 Commonage
Land and agriculture
Development reports
& Agriculture achieved.
Accountability | 1 1 0 0 District
& Oversight Planning  and
Performance
Forum held
successfully.
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Overall Achievement: 88%

Departmental Rating: Satisfactory — Above average with strong compliance.

C. Quality of Reporting

Criteria Assessment Remarks

Narrative clarity Well-structured and logically
presented.

Budget-performance link A Budget utilization not
consistently reflected against
outputs.

Risks and mitigation A Some LED funding
dependencies noted, but
mitigation actions not
detailed.

Corrective actions Corrective notes included for
unachieved items.

Cross-cutting linkages Evident collaboration with
BTO, Corporate Services, and
CDs.

Quality Rating: 85%

D. Governance & Oversight

Criteria Assessment Remarks

Internal validation Verified through Planning and
Performance Forum.

Departmental discussions Discussed in management
meetings.

Audit Committee No material findings noted.

responsiveness
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Criteria

Assessment

Remarks

Interdepartmental
coordination

Active coordination with LED,
BTO, and CDS.

Risk and ethics consideration

A

Need for improved linkage
between risk register updates
and quarterly reporting.

Governance Rating: 88%

E. Summary of Key Findings

Highlights:

e Strong compliance on quarterly reporting deliverables, particularly in IDP, LED, and
Agricultural Development.

e District Planning and Performance Forum fully functional and driving cross-departmental

coordination.

e SPLUMA and LED monitoring reports consistently submitted.

e Tourism benchmarking and LED project tracking show progress towards investment

readiness.

Areas of Concern:

e Majority of strategic indicators are annual, limiting early measurable progress.
e Budget linkages for LED projects not reflected in detail.
e Risk integration and mitigation narratives need improvement.

Corrective Actions:

Issue Recommended Responsible Due Date
Action
Limited quarterly | Break down annual | Director: DAP Q2
measurability strategic KPIs into
guarterly milestones
Weak risk and budget | Integrate risk and | DAP & Finance Q2
linkage budget tracking
summaries in Q2
report
Funding Engage funders early | DAP & BTO Q2
dependencies and reflect progress
in quarterly narrative
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F. Overall Departmental Rating Summary

Component Weight Score
Compliance 25% 95%
Performance 35% 88%
Quality 20% 85%
Governance 20% 88%

Weighted Score: 89% — Satisfactory (Above Standard Performance)

Narrative Rating: The Department of Development and Planning shows strong structural and
reporting compliance with consistent coordination across forums. While strategic indicators are
largely annual, quarterly implementation demonstrates proactive progress. Key improvement
areas include risk-budget alignment and measurable LED progress tracking.
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Emerging Risk Monitoring Report — Development and Planning (DAP)
Quarter: Q1 —2025/2026

A. Context

The Risk Steering Committee scheduled for Q1 did not form a quorum, preventing formal
discussion of emerging risks. The Risk Management Committee meeting was also postponed,
delaying oversight on current risk treatment progress. The department has yet to provide full
updates on emerging risks, and no closure reports were received for risks that were mitigated or
did not materialize.

B. Emerging Risks and Analysis

e IDP & Budget Roadshows not fully held due to lack of contingency plan.

e Delay in LED Strategy Review resulting from dependency on COGTA support.

e Regional Development Agency not established due to information management failure.

Risk Exposure Level: High (Strategic Development)

Residual Risk: Substantial until documentation and coordination controls are improved.

C. Follow-up Actions
Establish Roadshow Contingency Framework.

Track milestones for intergovernmental projects in LED and Planning.

Develop digital repository and SOPs for information recovery.
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