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BUDGET AND TREASURY OFFICE

>
o
TARGET BREAKDOWN ACTUAL CUMULATIVE PERFORMANCE I
s | 2
= > m IF NO, PROVIDE REASON
) UNIT OF PORTFOLIO OF REPORTING 2 o
MUNICIPAL OUTPUT > DEPARTMENTAL TARGET (OUTPUT) MEASUREMENT EVIDENCE CYCLE ;(Z> = AND CORRECTIVE
= o o ACTION
S~
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 g
(vs)
a 4 Budget and IDP Steering Committee meetings 30- > >
= held by 30 June Date REPORT Annual N/A N/A N/A Jun N/A N/A N/A N/A > > N/A
on]
3 | Annual Financial Statements submitted to Auditor 31- ~
N General by 31 August Date AFS Annually Fug N/A N/A N/A | 31-Aug N/A N/A N/A =} m N/A
(o3}
a Annual Mid-year budget report submitted to the
@ | Executive Mavor by 25 Januar Date REPORT Annually | N/A | NA | A |2 N/A N/A N/A N7 S S N/A
80% of financial planning, ’ yor by Y Jan > >
budgeting, and revenue
management targets achieved,
as reported in quarterly ® ) ) _
performance reports by 30 June o Adjustment Budget submitted to Council by 28 28- > >
& | February Date BUDGET Annually N/A | N/AC || N/A N/A N/A N/A NACLS S N/A
= Medium Term Revenue and Expenditure
(@) a a9 1_
& Framework submitted to the Municipal Manager by Date A-SCHEDULE Annually N/A N/A N/A 3 N/A N/A N/A N/A § § N/A
31 May May
[os)
5‘ Revenue enhancement strategy developed and 30
- = =
<)} annua”y reviewed by 30 June Date STRATEGY Annua”y N/A N/A N/A I N/A N/A N/A N/A ; ; N/A
= 4 quarterly reports on internal audit findings
o A ] g
N responded to within the prescribed timeframe by Number REPORT Quarterly 1 1 1 1 1 1 N/A N/A - é N/A
30 June
80% of compliance with . . . .
financial legislation and audit = Pre-audit data strings to the Annual Financial
. & . O | statements uploaded to the LG Portal by 30 VALIDATION 30- =<
requirements targets achieved, 00 Date REPORT Annually S N/A N/A N/A | 30-Sept N/A N/A N/A o m N/A
as reported in quarterly September P
performance reports by 30 June
= Annual report on external audit findings responded
(@) 4 n q a 1_
© | towithinthe prescribed timeframe by 31 Date REPORT Annually | n/aA | 3 N/A | N/A | N/A | 31-Dec | N/A NA | o | & N/A
December Dec
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o
TARGET BREAKDOWN ACTUAL CUMULATIVE PERFORMANCE I
s | <
= > m | IFNO, PROVIDE REASON
< UNIT OF PORTFOLIO OF REPORTING = o
MUNICIPAL OUTPUT - DEPARTMENTAL TARGET (OUTPUT) > — AND CORRECTIVE
,Zu MEASUREMENT EVIDENCE CYCLE 2 S ACTION
o} ()
S~
Qi Q2 Q3 Q4 Ql Q2 Q3 Q4 g
= Post-audit data strings to the Annual Financial
O | statements uploaded to the LG Portal by 31 VALIDATION 31- =z =z
5 January Date REPORT Annually N/A N/A Jan N/A N/A N/A N/A N/A = = N/A
=
(@) ; -
o 3 procedure manuals annually reviewed by 31 May Date MANUALS Annually N/A N/A N/A S;y N/A N/A N/A N/A § § N/A
(vs)
3 | 2 bi-annual financial statements submitted to Audit FINANCIAL ~
15 | and Performance Committee by 30 June Number STATEMENTS Biannually N/A 1 N/A 1 N/A 1 N/A N/A S m N/A
= 12 monthly MFMA Section 71 data strings
© | validation report in the LG Portal within the Date VALIDATION Monthly 3 3 3 3 3 3 N/A N/A o | % N/A
& prescribed timeframe REPORT <
(o3}
a 12 monthly MFMA Section 71 reports submitted to ~
= | the Mayor within the prescribed timeframe Number REPORT Monthly 3 3 3 3 3 3 N/A N/A S m N/A
[os)
5‘ 8 monthly financial performance reports submitted <
= i Number REPORT Monthl 2 2 2 2 2 2 N/A N/A o m N/A
80% of expenditure and supply o to Senior Management by 30 June Y »
chain management efficiency
targets achieved, as reported in
quarterly performance reports w
by 30 June 3 | Annual Procurement Plan reviewed and submitted 30- > >
= 4 quarterly progress reports on implementation of
o a .
it the procurement plan submitted to Office of the Number REPORT Quarterly 1 1 1 1 1 1 N/A N/A = a N/A
= Municipal Manager and Treasuries by 30 June
= 4 quarterly reports on implementation of the
@) . - .
et Supply Chain Management policy submitted to the Number REPORT Quarterly 1 1 1 1 1 1 N/A N/A - a N/A
o Executive Mayor and Council by 30 June
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o
TARGET BREAKDOWN ACTUAL CUMULATIVE PERFORMANCE I
s | <
= > m | IFNO, PROVIDE REASON
< UNIT OF PORTFOLIO OF REPORTING = o
MUNICIPAL OUTPUT = DEPARTMENTAL TARGET TPUT — AND CORRECTIVE
UNIC ouTPU ,Zu SEROMIED) MEASUREMENT EVIDENCE CYCLE Jz’ S CORREC
5| & ACTION
S~
Qi Q2 Q3 Q4 Ql Q2 Q3 Q4 g
on]
6‘ Contract management report submitted to the 30- - -
G Mun|c|pa| Manager by 30 June Date REPORT Annua”y N/A N/A N/A i N/A N/A N/A N/A ; ; N/A
= 4 quarterly Consolidated Municipal financial
O q
N reports (MFMA Section 11, 52 and 66 reports) Number REPORT Quarterly 1 1 1 1 1 1 N/A N/A s a N/A
| submitted by 30 June
g . . o
8 4 quarte-rly borrowing and investment monitoring Number VALIDATION Quarter . . . . . . - - . < -
80% of municipal financial i data strings uploaded on the LG Portal by 30 June REPORT y r
reporting and data integrity
targets achieved, as reported in
quarterly performance reports ® ) )
by 30 June o Adjustment Budget data strings uploaded to the LG 5 VALIDATION A | WA A 31- A A WA WA A z z A
N | Portal by 31 March ate REPORT nnually i / Mar / / / / / = = /
2 | Budget data strings uploaded to the LG Portal by 30
o udget data strings uploaded to the ortal by VALIDATION 30- > >
m June Date REPORT Annually N/A N/A N/A Jun N/A N/A N/A N/A = = N/A
[os)
o) .
| Percentage of assets insured by 30 June Percentage REPORT Quarterly | 100% | 100% | 100% | 100% | 100% | 100% | N/A NA | o | T N/A
80% of asset management = 4 quarterly Asset Management Policy Steering committee is
targets achieved, as reported in N implementation reports submitted to the Municipal N REPORT Quarterly 1 1 1 1 1 0 N/A N/A - % not func.tlor?al. Besolved
quarterly performance reports o Manager by 30 June to combine it with RSMC
by 30 June for availability reasons.
5 . . Steering committee is
o 4 quarterly Functional Assets Management Steering - not functional. Resolved
B Committee meetings held by 30 June Number MINUTES Quarterly 1 1 1 1 1 0 N/A N/A L o to combine it with RSMC
for availability reasons.
80% of accountability and @ o L
oversight targets achieved, as o 4 quarterly District Financial Viability Forum ~
reported i quarterly ’:‘) meetings held by 30 June Number MINUTES Quarterly 1 1 1 1 1 1 N/A N/A o m N/A
performance reports by 30 June
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