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PLANNING AND DEVELOPMENT 

MUNICIPAL OUTPUT 

K
P

I N
R

 

DEPARTMENTAL TARGET (OUTPUT) 
UNIT OF 

MEASUREMENT 
PORTFOLIO OF 

EVIDENCE 
REPORTING 

CYCLE 

TARGET BREAKDOWN ACTUAL CUMULATIVE PERFORMANCE V
A

R
IA

N
C

E
 

A
C

H
IEV

E
D

 (Y
ES / N

O
) 

IF NO, PROVIDE REASON 
AND CORRECTIVE 

ACTION 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

80% of strategic planning and 
development coordination 
targets achieved, as reported in 
quarterly performance reports 
by 30 June 

P
A

D
 1

. 
 

Annual Council approved IDP Framework by 31 

August Date 
 ITEM AND 

FRAMEWORK 
Annually 

31-
Aug 

N/A N/A N/A 11-Aug N/A N/A N/A 

2
0

 

YES N/A 

P
A

D
 2

. 
 

Draft IDP annually adopted by Council by 31 March Date  ITEM AND PLAN Annually N/A N/A 
31-
Mar 

N/A N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 3

. 
 

IDP Lekgotla annually held by 30 June Date  REPORT Annually N/A N/A N/A 
30-
Jun 

N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 4

. 
 

4 IDP and Budget Roadshows annually held by 31 

May Number  REPORT Annually N/A N/A N/A 4 N/A 3 N/A N/A 

3
 

YES N/A 

P
A

D
 5

. 
 

Final IDP annually adopted by Council by 31 May Date  ITEM AND PLAN Annually N/A N/A N/A 
31-

May 
N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 6

. 
 

District Development Model One Plan annually 

reviewed by 30 June Date  ITEM AND PLAN Annually N/A N/A N/A 
30-
Jun 

N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 7

. 
 

4 quarterly IDP Framework implementation reports 

by 30 June Number  REPORT QUARTERLY 1 1 1 1 1 1 N/A N/A 

0
 

YES N/A 

80% of spatial planning and 
land use management targets 
achieved, as reported in 
quarterly performance reports 
by 30 June 

P
A

D
 8

. 
 

Spatial Development Framework reviewed by 30 

June N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 9

. 
 

4 quarterly SPLUMA implementation reports by 30 

June Number  REPORT QUARTERLY 1 1 1 1 1 1 N/A N/A 

0
 

YES N/A 



Page 3 of 6 
 

MUNICIPAL OUTPUT 

K
P

I N
R

 

DEPARTMENTAL TARGET (OUTPUT) 
UNIT OF 

MEASUREMENT 
PORTFOLIO OF 

EVIDENCE 
REPORTING 

CYCLE 

TARGET BREAKDOWN ACTUAL CUMULATIVE PERFORMANCE V
A

R
IA

N
C

E
 

A
C

H
IEV

E
D

 (Y
ES / N

O
) 

IF NO, PROVIDE REASON 
AND CORRECTIVE 

ACTION 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

80% of LED and investment 
promotion targets achieved, as 
reported in quarterly 
performance reports by 30 June 

P
A

D
 1

0
.  

DGDS triennially reviewed by 30 June Date STRATEGY Triennially N/A N/A N/A 
30-
Jun 

N/A N/A N/A N/A 
N

/A
 

N
/A

 N/A 

P
A

D
 1

1
.  

4 quarterly DGDS Implementation monitoring 

reports submitted to the Municipal Manager by 30 

June 
Number REPORT Quarterly 1 1 1 1 1 0 N/A N/A 

1
 

N
O

 

No POE to substantiate 
whether the target was 

achieved. 

P
A

D
 1

2
.  

LED Strategy triennially reviewed by 31 May Date STRATEGY Triennially N/A N/A N/A 
31-

May 
N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 1

3
.  

SMME Strategy triennially reviewed by 30 June Date STRATEGY Triennially N/A N/A N/A 
30-
Jun 

N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 1

4
.  

SLP Strategy triennially reviewed by 30 June N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 1

5
.  

Manufacturing Strategy triennially reviewed by 31 

May Date STRATEGY Triennially N/A N/A N/A 
31-

May 
N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 1

6
.  

4 quarterly LED Strategy Implementation 

monitoring reports submitted by 30 June Number REPORT Quarterly 1 1 1 1 1 0 N/A N/A 

1
 

N
O

 

No POE to substantiate 
whether the target was 

achieved. 

P
A

D
 1

7
.  

4 quarterly LED Forum meetings held by 30 June Number REPORT Quarterly 1 1 1 1 1 1 N/A N/A 

0
 

YES N/A 

P
A

D
 1

8
.  

Regional Development Agency (multi-sectorial and 

multi-stakeholder) established by 30 June Date REPORT Annually N/A N/A N/A 
30-
Jun 

N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 
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MUNICIPAL OUTPUT 

K
P

I N
R

 

DEPARTMENTAL TARGET (OUTPUT) 
UNIT OF 

MEASUREMENT 
PORTFOLIO OF 

EVIDENCE 
REPORTING 

CYCLE 

TARGET BREAKDOWN ACTUAL CUMULATIVE PERFORMANCE V
A

R
IA

N
C

E
 

A
C

H
IEV

E
D

 (Y
ES / N

O
) 

IF NO, PROVIDE REASON 
AND CORRECTIVE 

ACTION 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

P
A

D
 1

9
.  

4 quarterly District SMME Database update reports 

submitted to the Municipal Manager by 30 June Number 
REPORT AND 
SUBMISSION 

REGISTER 
Quarterly 1 1 1 1 1 1 N/A N/A 

0
 

YES N/A 

P
A

D
 2

0
.  

4 quarterly Local Municipalities LED support reports 

submitted to the Municipal Manager by 30 June Number 
REPORT AND 
SUBMISSION 

REGISTER 
Quarterly 1 1 1 1 1 1 N/A N/A 

0
 

YES N/A 

P
A

D
 2

1
.  

Tourism Marketing Strategy triennially reviewed by 

31 May Date STRATEGY Triennially N/A N/A N/A 
30-
Jun 

N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 2

2
.  

4 quarterly Tourism Marketing Strategy 

Implementation Reports submitted to the 

Municipal Manager by 30 June 
Number 

REPORT AND 
SUBMISSION 

REGISTER 
Quarterly 1 1 1 1 1 1 N/A N/A 

0
 

YES N/A 

80% of tourism growth and 
heritage development targets 
achieved, as reported in 
quarterly performance reports 
by 30 June 

P
A

D
 2

3
.  

2 tourism promotion events participated in by 30 

June Date 
REPORT AND 
SUBMISSION 

REGISTER 
Annually N/A N/A N/A 

30-
Jun 

N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 2

4
.  

District Tourism Festival Concept Document 

reviewed by 31 May Date 
REPORT AND 
SUBMISSION 

REGISTER 
Annually N/A N/A N/A 

31-
May 

N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 2

5
.  

Completion of a district tourism festival 

benchmarking analysis by 30 September Date 
REPORT AND 
SUBMISSION 

REGISTER 
Annually 

30-
Sept 

N/A N/A N/A 30-Sept N/A N/A N/A 

0
 

YES N/A 

P
A

D
 2

6
.  

Conduct a feasibility study for the development of 

a special economic zone submitted to the 

Municipal Manager by 30 June 
Date 

REPORT AND 
SUBMISSION 

REGISTER 
Annually N/A N/A N/A 

30-
Jun 

N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 2

7
.  

Annual progress report on the implementation of 

the special economic zone feasibility study 

submitted to the Municipal Manager by 30 June 
Date FEASIBILITY STUDY Annually N/A N/A N/A 

30-
Jun 

N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 
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MUNICIPAL OUTPUT 

K
P

I N
R

 

DEPARTMENTAL TARGET (OUTPUT) 
UNIT OF 

MEASUREMENT 
PORTFOLIO OF 

EVIDENCE 
REPORTING 

CYCLE 

TARGET BREAKDOWN ACTUAL CUMULATIVE PERFORMANCE V
A

R
IA

N
C

E
 

A
C

H
IEV

E
D

 (Y
ES / N

O
) 

IF NO, PROVIDE REASON 
AND CORRECTIVE 

ACTION 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

80% quarterly sustainable land 
development and agricultural 
growth initiatives targets 
achieved, as reported in 
quarterly performance reports 
by 30 June 

P
A

D
 2

8
.  

Commonage farms refurbishment by 30 June Date 
REPORT AND 
SUBMISSION 

REGISTER 
Annually N/A N/A N/A 

30-
Jun 

N/A N/A N/A N/A 
N

/A
 

N
/A

 N/A 

P
A

D
 2

9
.  

Commonage Management policy annually 

reviewed by 31 May Date POLICY Annually N/A N/A N/A 
31-

May 
N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 3

0
.  

Commonage tariff structure annually reviewed by 

31 May Date TARIFFS Annually N/A N/A N/A 
31-

May 
N/A N/A N/A N/A 

N
/A

 

N
/A

 N/A 

P
A

D
 3

1
.  

4 quarterly commonage management 

implementation reports submitted to the Municipal 

Manager by 30 June 
Date 

REPORT AND 
SUBMISSION 

REGISTER 
Quarterly 1 1 1 1 1 1 N/A N/A 

0
 

YES N/A 

P
A

D
 3

2
.  

4 quarterly agricultural programme reports 

submitted to the Municipal Manager by 30 June Date 
REPORT AND 
SUBMISSION 

REGISTER 
Quarterly 1 1 1 1 1 1 N/A N/A 

0
 

YES N/A 

80% of accountability and 
oversight targets achieved, as 
reported in quarterly 
performance reports by 30 June 

P
A

D
 3

3
.  

4 quarterly District Planning and Performance 

Forum meetings held by 30 June Number MINUTES Quarterly 1 1 1 1 1 1 N/A N/A 

0
 

YES N/A 
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