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% Council approved budget for the daily operations 31- - -
© | and maintenance of the Municipality by 31 May Date BUDGET Annually N/A N/A N/A May N/A N/A N/A N/A = | = N/A
% 12 monthly Senior Management meetings held by ~
O | 30June Number MINUTES Monthly 3 3 3 3 3 3 N/A N/A o | @ N/A
80% of good governance and 2 L .
IGR targets achieved, as Z 4 quarterly District IGR and DDM Forum meetings ~
! (@) o
e w held by 30 June Number MINUTES Quarterly 1 1 1 1 1 1 N/A N/A m N/A
performance reports by 30 June
2
S | 4quarterly MM’s Forum meetings held by 30 June Number MINUTES Quarterly 1 1 1 1 1 1 N/A NA | o | T N/A
I
% 12 monthly compliance monitoring reports <
8 submitted to the Municipal Manager by 30 June Number REPORT Monthly 3 3 3 3 3 3 N/A N/A e A N/A
Z 12 monthly consolidated Audit Action Plan progress
% updates submitted to the Municipal Manager by 30 Number REPORT Monthly 3 3 3 3 3 3 N/A N/A - é N/A
@ June
é 2 bi-annual Mayor’s Forum meetings held by 30 Unavailability of key
- ©) June Number MINUTES Bi-annually N/A 1 N/A 1 N/A 0 N/A N/A = % stakeholder. Forum to
80% of accountability, ~ be held in the Q3
oversight, and performance
management targets achieved,
as reported in quarterly = ) ) ) R
performance reports by 30 June =z 2 bi-annual Speaker’s Forum meetings held by 30 _ Unavailability of key
o June Number MINUTES Bi-annually N/A 1 N/A 1 N/A 0 N/A N/A - o) stakeholder. Forum to
& be held in the Q3
% 2 bi-annual Traditional Leaders’ Forum meetings Unavailability of key
8 held by 30 June Number MINUTES Biannually N/A 1 N/A 1 N/A 0 N/A N/A = % stakeholder. Forum to
: be held in the Q3
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<
5
5| ey AT o s el iy 20 duoe Number REPORT Quarterly 1 1 1 1 1 1 N/A NA | o | T N/A
<
<
o Draft Top-layer SDBIP annually submitted to 31- - -
B | council with Draft IDP by 31 March Date ITEM AND PLAN Annually N/A | N/AC || N/A N/A N/A N/A N/A S| $ N/A
<
< . .
o Final Draft Top-layer SDBIP annually submitted to 31- > >
5 | Council with Draft IDP by 31 May Date ITEM AND PLAN Annually N/A | N/A | N/A May N/A N/A N/A N/A S| S N/A
<
% Annually reviewed Organizational Performance
= Management Framework approved by Council by ITEM AND 31- = =
w v Date ERAMEWORK Annually N/A N/A N/A May N/A N/A N/A N/A = = N/A
<
<
o 1st Quarter Performance Review Report annually 30- ~
:l_; Subm|tted to Counc” by 30 November Date ITEM AND REPORT Annua”y N/A Nov N/A N/A N/A 25-Nov N/A N/A o m N/A
<
<
o Mid-year performance review report annually 31- > >
_L’; submitted to Council by 31 January Date ITEM AND REPORT Annua”y N/A N/A Jer N/A N/A N/A N/A N/A ; ; N/A
<
= .
o 3rd Quarter Performance Review Report annually 31- > >
& | submitted to Council by 31 May Date ITEM AND REPORT |  Annually N/A | N/A | N/A May N/A N/A N/A NACLS S N/A
<
= . .
o Annual report submitted to Auditor General by 31 31- ~
f:.‘ August Date REPORT Annually - N/A N/A N/A 31-Aug N/A N/A N/A o m N/A
80% of risk management and %
fraud prevention targets O] 4 quarterly Internal Risk Management Committee —
achieved, as reported in 6o Meetings held by 30 June Number MINUTES Quarterly 1 1 1 1 1 1 N/A N/A o o N/A
quarterly performance reports
by 30 June
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<
5
5 Risk assessment annually completed by 30 June Date REPORT sl N/A N/A N/A J3L?r; N/A N/A N/A N/A § § N/A
<
<
©) 4 quarterly risk register progress reports submitted ~
S | to the Municipal Manager by 30 June Number REPORT Quarterly 1 1 1 1 1 1 N/A N/A o | m N/A
<
g 4 quarterly risk strategy/implementation plan
‘ﬁ progress reports submitted to the Municipal Number REPORT Quarterly 1 1 1 1 1 1 N/A N/A - a N/A
Manager by 30 June
<
< . . .
©) Risk management policy annually reviewed by 31 31- - -
s May Date ITEM AND POLICY Annually N/A N/A N/A May N/A N/A N/A N/A = = N/A
<
<
©) Fraud Prevention Policy Annually reviewed by 31 31- > >
_B May Date ITEM AND POLICY Annually N/A N/A N/A May N/A N/A N/A N/A > > N/A
<
<
O | Annual Audit Action Plan submitted to the 31- > >
® | Municipal Manager by 31 January Date PLAN Annually N/A | N/A Jan N/A N/A N/A N/A N/A = | = N/A
<
5
N 4 quarterly internal audit reports issued by 30 June N REPORT Quarterly 1 1 1 1 1 1 N/A N/A S a N/A
80% of clean audit and effective :
internal audit oversight targets
achieved, as reported in =
quarterly performance reports Z
by 30 June ©) Annual Internal Audit Methodology approved by 30- > >
> Council by 30 June Date METHODOLOGY Annually N/A N/A N/A Jun N/A N/A N/A N/A = = N/A
<
<
©) Annual Internal Audit Charter approved by Audit, 30- > >
N | Risk and Performance Committee by 30 June Date CHARTER Annually N/A | N/A | N/A N/A N/A N/A N/A = | = N/A
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<
<
©) One-year Internal Audit plan approved by Audit, 30- - -
% | Risk and Performance Committee by 30 June Date PLAN Annually N/A | N/A | N/A Jun N/A N/A N/A N/A = | = N/A
<
% Th Int | Audit Strat d b
ree-year Internal Audit Strategy approved by ITEM AND 30- - -
© | Audit, Risk and Performance Committee by 30 June Date STRATEGY Annually N/A | N/A | N/A N/A N/A N/A N/A = | = N/A
<
% 4 terly Audit, Risk and Perf C itt
quarterly Audit, Risk and Performance Committee ltem to be submitted to
& | oversight Reports submitted to Council by 30 June Number ITEM AND REPORT | Quarterly 1 1 1 1 1 0 N/A N/A = S Council in Q3
<
% A IC il A d Audit, Risk and
nnual Council Approved Audit, Risk an ITEM AND 30- > >
¥ | Performance Committee Charter by 30 June Date CHARTER Annually N/A | N/A | N/A un N/A N/A N/A N/A = | = N/A
<
<
©) Annual Internal Audit Awareness Campaign held by 31- > >
K| 31 May Date REPORT Annually N/A | N/A | N/A N/A N/A N/A NA | S| S N/A
. May > >
<
<
©) 2 bi-annual District AIDS Council meetings held by
w . <
w 30June Number MINUTES Biannually N/A 1 N/A 1 N/A 1 N/A N/A =} o N/A
<
= . N .
©) Public Participation Strategy annually reviewed by 31 > >
o -
N Date STRATEGY Annuall N/A N/A N/A N/A N/A N/A N/A = = N/A
80% of public participation and : =L ey Y Mar > >
stakeholder engagement
targets achieved, as reported in =
quarterly performance reports Z S
by 30 June ©) 3 tri-annual Mayoral engagements with key Unavailability of key
o stakeholders by 30 June Number REPORT Tri-annually N/A 1 1 1 1 0 N/A N/A = % stakeholder. Forum to
be held in the Q3
<
<
©) 4 council outreach programmes to communities by ~
& 30June Number REPORT Quarterly 1 1 1 1 1 1 N/A N/A o o N/A
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©) District Service Delivery Charter annually reviewed 31 - -
e ;
S | by 31 May Date CHARTER Annually N/A | N/A | N/A May N/A N/A N/A NA LSS N/A
<
<
©) 4 quarterly targeted group forum meetings held by ~
% | 30June Number REPORT Quarterly 1 1 1 1 1 1 N/A NA | o | B N/A
<
< .
©) 4 quarterly targeted group campaigns conducted ~
o by 30 June Number REPORT Quarterly 1 1 1 1 1 1 N/A N/A o o N/A
<
o 2 bi-annual District Disability Council meetings held ~
8 by 30 June Number REPORT Biannually N/A 1 N/A 1 N/A 1 N/A N/A o m N/A
2
o 2 bi-annual District Health Council meetings held by Unavailability of key
= 30 June Number MINUTES Biannually N/A 1 N/A 1 N/A 0 N/A N/A = % stakeholder. Forum to
be held in the Q3
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