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BASIC SERVICES AND INFRASTRUCTURE DEPARTMENT

[
=)
MOTIVATIO = o X
TARGET BREAKDOWN |  AUDITED N PROPOSED | IOt COMUMATIVE |l o4 5 1 B N0, | CORRECTVE | \iomvarion |  PROPOSED
= DEPARTMENTAL UNIT OF PORTFOLI ANNUAL PERFORMANCE > % O w ! MEASURES PERFORMANC
MUNICIPAL b} TARGET MEASUREMEN 0 OF REPORTIN PERFORMANC FOR PERFORMANCE = 8 E = ¢ g PROVIDE To FOR E
OUTPUT =Z° G CYCLE ADJUSTMEN ADJUSTMENT J2> E I E - CORRECTIV ADJUSTMENT
(OUTPUT) T EVIDENCE E o =Y G = BE TAKEN ADJUSTMENT
T (2024/2025) Q| 48 = E ACTION (2025-2026)
(2024/2025) o gz < (2025-2026) (2025-2026)
Ql Q2 | Q3 Q4 ( / ) Ql Q2 | Q3 | Q4 =
Development Deve|opmen
- an alternative tan
c energy plan for a alternative
o o . N > Project Include “of”
S E | the District N/ 30- 0 o Funding energy plan -
g i Date PLAN Annuall N/A N/A N/A justmen | N justmen 0 0 0 0 B . N/A to :
£ | submitted to y / A / Jun / BRI © el e 2 unavailabl / | grammatical
g the Municipal t 5 e Developmen correction
IS Manager by 30 =z tofan
£ ] alternative
© une
= energy plan
£ Annual
©
I progress report
2 on the
2 implementatio o
(%] (NN .
° @ | nofthe No > alternative
b o] =
O i N 30- . . N N T ener No No
> 3 | alternative Date REPORT | Annually | N/a | V' | n/a N/A adjustmen | Noadjustment | N/a | V| V| o | o | 3 = N/A . .
a ) energy plan A Jun : A A I Plan not in adjustment | adjustment
o =
© submitted to @] place
2 . =
go o the Municipal
8 5 Manager by 30
DD -
c O June
=L -2%
<& 78 o
& 4 quarterly %
=2
g S progress
2 g reports on the
Q @ | eradication of N 2
£ O | mud houses . © . 2 No No
) e Number REPORT | Quarterly 1 1 1 1 4 adjustmen | No adjustment | 1 1 1 1 | o | = N/A N/A . .
= ’ submitted to t &5 adjustment | adjustment
= . <
o the Municipal
*g Manager by 30
>
=] June
©
€ 4 quarterly
% progress
£ reports on the
£= development
b a - No S
s = of a Regional > No No
o i Number REPORT | Quarterl 1 1 1 1 4 adjustmen | No adjustment | 1 1 1 1 | o | = N/A N/A . .
£ > | szl Y ! ! T / / adjustment | adjustment
= submitted to t <
Y
\2 the Municipal
:Oo Manager by 30
June
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MUNICIPAL
OUTPUT

settlements
accreditation
implementatio
n
submitted to
CoGHSTA by
June

TARGET BREAKDOWN SLEITTED) MOT::.,ATIO PROPOSED AU EEAIS 'g a
= | DEPARTMENTAL UNIT OF PORTFOLI ANNUAL PERFORMANCE > | 4
E TARGET MEASUREMEN O OF REPORTIN PERFORMANC o el 92 E @ ;
5 | (ouTPuT) T EVIDENCE G CYCLE E ADJUSTMEN ADJUSTMENT % @ E
(2024/2025) T (2024/2025) m s q
Q1 Q2 | Q3 Q4 (2024/2025) Q1 Q2 | Q3 | Q4 <
4 quarterly
progress
reports on the
planning of the
© construction of A
%’ a satellite No §
v | university and Number REPORT | Quarterly 1 1 1 1 4 adjustmen | No adjustment 1 1 1 1 =} %
mining college t <
submitted to
the Municipal
Manager by 30
June
4 quarterly
progress
reports on the
- Improved =
%’ school No L
o | infrastructure Number REPORT Quarterly 1 1 1 1 4 adjustmen | No adjustment 1 1 1 1 o %
submitted to t ﬂ<-()
the Municipal
Manager by 30
June
From of
quarterly
human
settlements
accreditation
implementatio
4 quarterly n
progress progress
reports on reports
human submitted to A
g settlements KPI CoGHSTA by 30 u
~ | accreditation Number REPORT Quarterly 1 1 1 1 4 descriptio June to 1 1 1 1 o %
implementatio n quarterly g
n submitted to progress
CoGHSTA by reports
June 30 on human

MUNICIPAL OUTPUT

%
VARIIANCE 80%

CORRECTIVE PROPOSED
IF NO, MOTIVATION
VG MEATScl)JRES - PERFOEMANC
CSKETES'LV BE TAKEN A('::)Lz’:'rz'\g:g; ADJUSTMENT
(2025-2026) (2025-2026)
No No
N/A N/A . .
adjustment | adjustment
No No
N/A N/A . .
adjustment | adjustment
No No
N/A N/A . .
adjustment | adjustment
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MUNICIPAL
OUTPUT

4N Id)

DEPARTMENTAL
TARGET
(OUTPUT)

UNIT OF
MEASUREMEN
T

PORTFOLI
O OF
EVIDENCE

REPORTIN
G CYCLE

TARGET BREAKDOWN

Q1

Q2

Q3

Qa

AUDITED
ANNUAL
PERFORMANC
E
(2024/2025)

MOTIVATIO
N
FOR
ADJUSTMEN
T
(2024/2025)

PROPOSED
PERFORMANCE
ADJUSTMENT
(2024/2025)

ACTUAL CUMULATIVE

PERFORMANCE

Q1

Q2 | @3

Qa

FONVIIVA

ACHIEVED/NOT

ACHIFVED
MUNICIPAL OUTPUT

'8 Alsq

4 quarterly
progress
reports on
brickmaking to
Public Works
by 30 June

Number

REPORT

Quarterly

No
adjustment

No adjustment

ACHIEVED

‘6 AISq

Brickmaking
Business Plan
annually
submitted to
potential
funders to
access funding
by 31 October

Date

PLAN

Annually

N/A

31-
Oct

N/A

N/A

31- Oct

No
adjustmen
t

No adjustment

N/A

31- | N/
Oct A

N/

ACHIEVED

%
VARIIANCE 80%

IF NO,
PROVIDE
CORRECTIV
E ACTION

CORRECTIVE
MEASURES
TO
BE TAKEN
(2025-2026)

MOTIVATION
FOR
ADJUSTMENT
(2025-2026)

PROPOSED
PERFORMANC
E
ADJUSTMENT
(2025-2026)

N/A

N/A

No
adjustment

No
adjustment

N/A

N/A

No
adjustment

No
adjustment

80% of legislative requirements targets achieved, as reported in quarterly performance

reports by 30 June

‘0T aisd

4 quarterly
Human
Settlement
Sector Plan
update
progress
reports
submitted to
the Municipal
Manager by 30
June

Number

REPORT

Quarterly

No
adjustmen
t

No adjustment

ACHIEVED

‘1T AIsg

12 monthly
human
settlement
progress
reports
submitted to
the COGHSTA
by 30 June

Number

REPORT

Monthly

12

No
adjustmen
t

No adjustment

ACHIEVED

¢t aisd

4 quarterly
human
settlement
progress
reports
submitted to
the Municipal
Manager by 30
June

Number

REPORT

Quarterly

No
adjustmen
t

No adjustment

ACHIEVED

87
%

7%

N/A

N/A

No
adjustment

No
adjustment

N/A

N/A

No
adjustment

No
adjustment

N/A

N/A

No
adjustment

No
adjustment
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MUNICIPAL
OUTPUT

MOTIVATIO =
TARGET BREAKDOWN AUDITED N PROPOSED ACTUAL CUMULATIVE < g d

= DEPARTMENTAL UNIT OF PORTFOLI ANNUAL PERFORMANCE > = u

h] REPORTIN FOR PERFORMANCE = 8 E

> TARGET MEASUREMEN O OF G CYCLE PERFORMANC ADJUSTMEN ADJUSTMENT > =

E] 2 |
(OUTPUT) T EVIDENCE E T (2024/2025) o) = :

(2024/2025) <
Q1 Q2 | Q3 Q4 (2024/2025) Q1 Q2 | Q3 | Q4
Annual report 30-Jun
on the

@ | updating of the No 9

o N 30- : . N N/ | 10- o

5, | e Date REPORT | Annually | N/A / N/A adjustmen | No adjustment | N/A /N S|

W | Settlements A Jun t A A Jul g
Register by 30
June
2 bi-annual 2
Mandela
House

® construction =

(%] No w

S | progress _ _ N/ S

= | reports Number REPORT | Biannually | N/A | 1 | N/A| 1 adjustmen | No adjustment | N/A | 1 A 1 =} %

] . O
submitted to t <
the Municipal
Manager by 30
June

® Mandela Day 0 /

£ | House annually No d

S] N/ 30- . . N/ | N/ = 3

G Constructed by Date REPORT Annua”y N/A A N/A Jun adjustmen NO adJUStment N/A A A 0 o % Ig

" | 301June t S
Business Plans 31-Oct
annually
submitted to

® | the Provincial No 8

O | Department to 31- - - 31- | N/ | N/ =

- Date PLAN Annually | N/A N/A | N/A adjustmen | No adjustment | N/A o | =

Oct Oct A A T

@ | access human € t O
settlement <
funding by 31
October
2 bi-annual 2
Special Interest
Groups
housing

@ | construction No &

= >

2| e Number REPORT | Biannually | N/A | 1 | N/A| 1 adjustmen | No adjustment | N/A | 1 Ny o | 2

N | reports t A S
submitted to <
the Municipal
Manager by 30
June

MUNICIPAL OUTPUT

%
VARIIANCE 80%

CORRECTIVE PROPOSED
IF NO, MOTIVATION
VG MEATScl)JRES - PERFOEMANC
c:) KETES’LV BE TAKEN A('::)Lz’:.rz'\g:g).r ADJUSTMENT
(2025-2026) (2025-2026)
No No
N/A N/A . .
adjustment | adjustment
No No
N/A N/A . .
adjustment | adjustment
Funding No No
not N/A . .
. adjustment | adjustment
available
No No
N/A N/A . .
adjustment | adjustment
No No
N/A N/A . .
adjustment | adjustment
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MUNICIPAL
OUTPUT

MOTIVATIO =
TARGET BREAKDOWN CALEEY N PROPOSED ACTUAL CUMULATIVE | _ | o
= DEPARTMENTAL UNIT OF PORTFOLI ANNUAL PERFORMANCE > = u
ol REPORTIN FOR PERFORMANCE = a E
TARGET MEASUREMEN O OF PERFORMANC > W
2 G CYCLE ADJUSTMEN ADJUSTMENT > E I
@ | (OUTPUT) T EVIDENCE E o = dJ
T (2024/2025) m T q
(2024/2025) S
Q1 Q2 | Q3 Q4 (2024/2025) Q1 Q2 | Q3 | Q4 <
House for 0
Special Interest &
& | g No o
S o Date REPORT | Annually | N/A N/ N/A 30- adjustmen | No adjustment | N/A N/ N/ 0 o |3
& annually A Jun J ) A A 2
completed by t 5
30 June =z
4 quarterly 4
human
settlements
2 projects No E
o | e Number REPORT | Quarterly | 1 1 1 1 adjustmen | No adjustment | 1 1 1 1| o | &
© | reports t O
submitted to <
COGHSTA by
30 June
4 quarterly
human
settlement job
Qg creation No 9
O | reports ; ; @
N Number REPORT | Quarterly 1 1 1 1 4 adjustmen | No adjustment | 1 1 1 1 | o | =
S | submitted to t 2
the Municipal
Manager by 30
June
. Integrated o
‘é’ Infrastructure N/ 31- No N/ | N/ g
N | plan developed Date PLAN N/A N/A A N/A | Ma 31-May adjustmen | No adjustment | N/A A A 1 =} %
[E=Y
" | by 31 May y t 2
Human
Settlements
W o
Z | Sector Plan N/ 31- No N/ | N 23- =
N | annually Date PLAN Annually | N/A A N/A | Ma 31-May adjustmen | No adjustment | N/A A A Ma | o0 %
N
" | reviewed by 31 y t y 2
May
Draft reviewed
Human
Settlements
W itati o
2 Acc.redltatlon ITEM 31- No 23- g
O | Business Plan N/ . . N/ | N/ =
N Date AND Annually | N/A N/A | Ma 31-May adjustmen | No adjustment | N/A Ma | © | &
@ | annually PLAN A Al A =
y t y <
submitted to
Council by 31
May

MUNICIPAL OUTPUT

%
VARIIANCE 80%

CORRECTIVE PROPOSED
IF NO, MOTIVATION
VG MEATScl)JRES - PERFOEMANC
c:) :gfg;lv BE TAKEN Ag:;?;g:g; ADJUSTMENT
(2025-2026) (2025-2026)
Funding No No
not N/A . .
. adjustment | adjustment
available
No No
N/A N/A . .
adjustment | adjustment
No No
N/A N/A . .
adjustment | adjustment
No No
N/A N/A . .
adjustment | adjustment
No No
N/A N/A . .
adjustment | adjustment
No No
N/A N/A . .
/ / adjustment | adjustment
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MUNICIPAL
OUTPUT

4N Id)

DEPARTMENTAL
TARGET
(OUTPUT)

UNIT OF
MEASUREMEN
T

PORTFOLI
O OF
EVIDENCE

REPORTIN
G CYCLE

TARGET BREAKDOWN

Q1

Q2

Q3

Qa4

AUDITED
ANNUAL
PERFORMANC
E
(2024/2025)

MOTIVATIO
N
FOR
ADJUSTMEN
T
(2024/2025)

PROPOSED
PERFORMANCE
ADJUSTMENT
(2024/2025)

ACTUAL CUMULATIVE

PERFORMANCE

Q1

Q2

Q3

Q4

FONVIIVA

ACHIEVED/NOT

ACHIFVED
MUNICIPAL OUTPUT

v aisd

Final reviewed
Human
Settlements
Accreditation
Business Plan
annually
submitted to
COGHSTA by
30 September

Date

PLAN

Annually

30-
Sep

N/

N/A

N/A

30-Sept

30-
Sep

N/

N/

N/

ACHIEVED

%
VARIIANCE 80%

IF NO,
PROVIDE
CORRECTIV
E ACTION

CORRECTIVE
MEASURES
TO
BE TAKEN
(2025-2026)

MOTIVATION
FOR
ADJUSTMENT
(2025-2026)

PROPOSED
PERFORMANC
E
ADJUSTMENT
(2025-2026)

N/A

N/A

No
adjustment

No
adjustment

80% of road
infrastructur
e investment
and planning
targets
achieved, as
reported in
quarterly
performance
reports by 30
June

‘Se aisd

4 quarterly
progress
reports on the
Extension of
the Hotazel —
Port Elizabeth
railway line
submitted to
the Municipal
Manager by 30
June

Number

REPORT

Quarterly

No
adjustmen
t

No adjustment

ACHIEVED

‘9¢ aisd

Annual RRAMS
Business Plan
submitted to
Department of
Transport by
31 May

Date

BUSINESS
PLAN

Annually

N/A

N/

N/A

31-

31-May

No
adjustmen
t

No adjustment

N/A

N/

N/

29-

ACHIEVED

‘Lz aisd

Service
Provider
appointed to
provide
support with
the updating of
the RRAMS by
30 June

N/A

N/A

N/A

N/A

N/

N/A

N/A

N/A

No
adjustmen
t

No adjustment

N/A

N/

N/

N/

V/N

N/A

‘8c Alsd

Integrated
Transport Plan
Stakeholder
engagement
annually
completed by
31 March

Date

REPORT

Annually

N/A

N/

31-

N/A

31-Mar

No
adjustmen
t

No adjustment

N/A

N/

N/

N/

NOT ACHIEVED

60
%

-20%

N/A

N/A

No
adjustment

No
adjustment

N/A

N/A

No
adjustment

No
adjustment

N/A

N/A

No
adjustment

No
adjustment

N/A

N/A

No
adjustment

No
adjustment
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[
=)
MOTIVATIO = o X
TARGET BREAKDOWN AUDITED N PROPOSED ACTUAL CUMULATIVE < | 245 ) IENO, CORRECTIVE |\~ -1ON PROPOSED
= | DEPARTMENTAL UNIT OF PORTFOLI ANNUAL PERFORMANCE > | sS4 0 w MEASURES PERFORMANC
MUNICIPAL b} REPORTIN FOR PERFORMANCE £ (=] E a o 9 PROVIDE FOR
TARGET MEASUREMEN O OF PERFORMANC > Wi g X2 TO E
OUTPUT 2 G CYCLE ADJUSTMEN ADJUSTMENT 2 E I o < CORRECTIV ADJUSTMENT
@ | (OUTPUT) T EVIDENCE E T (2024/2025) o) = : o = E ACTION BE TAKEN (2025-2026) ADJUSTMENT
(2024/2025) g ]z < (2025-2026) (2025-2026)
Ql ([ Q2 | Q3 | 4 (2024/2025) Ql | Q2 | Q3 | Q4 2 =
Final updated
Integrated
Transport Plan
annually
2 submitted to \ 20 No z z @ N N
o - . . o] o]
N | the Date PLAN Annually | N/A / N/A 30-Jun adjustmen | No adjustment | N/A / / 0 | o | ¥ N/A N/A . .
© | Department of A Jun t A A & adjustment | adjustment
Transport, <
Safety and
Liaison by 30
June
District a
@ | Transport > .
) No W Project
O i N 30- . . N N T . No No
o | udnery Date REPORT | Annually | N/A / N/A 0 adjustmen | No adjustment | N/A LA I P Funding N/A _ _
© | established by A Jun A A < adjustment | adjustment
t — challenge
30 June g
12 monthly
RRAMS
® expenditure A
80% of ‘é’ reports No L No No
i i Number REPORT Monthl 3 3 3 3 12 adjustmen | No adjustment 3 3 3 3 o | W N/A N/A . .
improved t'g submitted to Y ) ) = 7 / adjustment | adjustment
access to Department of t L<'E)
essential Transport by
services 30 June
targets 100
o 200
achieved, as 4 quarterly % %
reported in RRAMS
quarterly » | Progress &
performance | © reports No u o o
reports by 30 | 3 : Number REPORT | Quarterly | 1 | 1 | 1 | 1 4 adjustmen | Noadjustment | 1 | 1 | 1 | 1 |o | & N/A N/A , ,
June X submitted to Y ) ) T / / adjustment | adjustment
Department of t <
Transport by
30 June

Page 8 of 40




MUNICIPAL
OUTPUT

MOTIVATIO =
TARGET BREAKDOWN AUDITED N PROPOSED A romaer = | < | 2 ¢
= | DEPARTMENTAL UNIT OF PORTFOLI ANNUAL PERFORMANCE > | S4d
s REPORTIN FOR PERFORMANCE 2 | oz
TARGET MEASUREMEN O OF PERFORMANC S | =i
2 G CYCLE ADJUSTMEN ADJUSTMENT = | o1
(OUTPUT) T EVIDENCE E 5| 29
(2024/2025) T (2024/2025) m | T
Q1 Q2 | Q3 Q4 (2024/2025) Q1 Q2 | Q3 | Q4 <
Joe Morolong
LM
internal road
monitoring
reports
submitted to
4 quarterly the
internal road Municipal
monitoring Manager by 30
o repor'lcs for Joel KPI June to a
Z | Morolong Loca .. w
O descriptio quarterly >
icipali Number REPORT uarterl 1 1 1 1 4 . 1 1 1 1 o | ¥
& Munlqpa“tv Q v n internal road -
S:bm'tte-d_tol rephrased monitoring <
'ICVIe 'Vlunlcklpa reports for Joe
| ana3g§r y Morolong Local
une Municipality
submitted to
the
Municipal
Manager by
June
30
From quarterly
Gamagara LM
internal road
monitoring
reports
submitted to
4 quarterly the
internal road Municipal
monitoring Manager by 30
reports for June to
@ | Gamagara 47 0
2 descriptio quarterly >
o | Local Number REPORT | Quarterly | 1 1 1 1 4 . internal road 1 111 |1 || &
# | Municipality n itori ®
monitoring (@]
submitted to rephrased reports for <
the Municipal Gamagara
Manager by Local
June 30 Municipality
submitted to
the
Municipal
Manager by
June
30

MUNICIPAL OUTPUT

%
VARIIANCE 80%

CORRECTIVE PROPOSED
IF NO, MOTIVATION
VG MEATScl)JRES - PERFOEMANC
c;) :::‘:grllv BE TAKEN Ag:;?;g:g; ADJUSTMENT
(2025-2026) (2025-2026)
No No
N/A N/A . .
adjustment | adjustment
No
. No No
N/A adjustmen . .
- adjustment | adjustment
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MUNICIPAL
OUTPUT

TARGET BREAKDOWN AUDITED MOT::.,ATIO PROPOSED AU EEAIS 'g d
= | DEPARTMENTAL UNIT OF PORTFOLI ANNUAL PERFORMANCE > | <4
§ TARGET MEASUREMEN O OF REPORTIN PERFORMANC FOR PERFORMANCE E @ g
% | (outpPuT) T S G CYCLE E ADJUSTMEN ADJUSTMENT z |2

(2024/2025) T (2024/2025) m | T4
Q1 Q2 | Q3 Q4 (2024/2025) Q1 Q2 | Q3 | Q4 <
From quarterly
Ga-Segonyana
LM internal
road
monitoring
reports
4 quarterly submitted to
internal road the
monitoring Municipal
reports for Ga- Manager by 30
@ | Segonyana KPI June to a
o | tocal Number REPORT | Quarterly | 1 | 1 | 1 | 1 4 cesaipilo | sl 1 1] 1] 1)o@
Y | Municipality n internal road T
submitted to rephrased monitoring <
the Municipal reports for Ga-
Manager by Segonyana
June 30 Local
Municipality
submitted to
the
Municipal
Manager by
June
30
4 quarterly
progress
reports
regarding
engagements
with key
stakeholders
& | for the No o
& | establishment Number REPORT | Quarterly | 1 1|1 1 4 adjustmen | No adjustment | 1 1]1]1 ]|
D | of the Regional t é
Airport be
submitted to
the Municipal
Manager by 30
June

MUNICIPAL OUTPUT

%
VARIIANCE 80%

CORRECTIVE PROPOSED
IF NO, MOTIVATION
VG MEATScl)JRES - PERFOEMANC
c;) :::‘:grllv BE TAKEN Ag:;?;g:g; ADJUSTMENT
(2025-2026) (2025-2026)
No No
N/A . .
adjustment | adjustment
No No
N/A N/A . .
adjustment | adjustment
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[
=)
MOTIVATIO = o xX
ACTUAL CUMULATIVE &
TARGET BREAKDOWN | AUDITED N PROPOSED <| 245 |& IFNo, | CORRECTWE | viomivation |  PROPOSED
= | DEPARTMENTAL UNIT OF PORTFOLI ANNUAL PERFORMANCE > | sS4 0 w MEASURES PERFORMANC
MUNICIPAL b} REPORTIN FOR PERFORMANCE £ (= I B PROVIDE FOR
TARGET MEASUREMEN O OF PERFORMANC > WL R 2 TO E
OUTPUT 2 G CYCLE ADJUSTMEN ADJUSTMENT 2 E I o < CORRECTIV ADJUSTMENT
@ | (OUTPUT) T EVIDENCE E T (2024/2025) o) = : o = E ACTION BE TAKEN (2025-2026) ADJUSTMENT
(2024/2025) g 2 < (2025-2026) (2025-2026)
Ql ([ Q2 | Q3 | 4 (2024/2025) Ql | Q2 | Q3 | Q4 2 =
3 revised
Internal Roads
@ Paving EPWP No a
Z | Business Plans w
S 31- : . 31- | N N o e No No
80% of w | submitted to Date BUSINESS | Annually | N/A - N/A | N/A 31 -Oct adjustmen | No adjustment | N/A A A/ A/ rlc? % N/A N/A e | edskmar
economic " | the Provincial PLANS t T g
and social Department by
development 31 October
through
infrastructur 12 monthly 100 20% No
e targets EPWP % allocations
achieved, as Integrated for
reported in Grant 2025/26 KPI
quarterly w i ived.
P %} expenditure No e discontinued No EPWP
performance | © | reports . . N/ | N | =2 | < Proposal .
w Number REPORT Monthly 3 3 3 3 12 adjustmen | No adjustment 0 0 S | S N/A for the allocation
reports by 30 | & bmitted t A A > | 2 to ) . .
] : SUomrEe! we t . : financial received
une th discontinu
° KPI f Ea
Department of e A or
Public Works fi t e. |
inancia
by 30 June
year.
4 quarterly
progress
reports on the
water service
authority
g Municipal No E
o . .
o | RS A Number REPORT | Quarterly | 1 1 1 1 4 adjustmen | No adjustment | 1 1| 1|1 |0k N/A N/A
© | section 78 t 5
80% of water <
) assessment
services )
. submitted to
infrastructur .
e investment the Municipal
and planning Manager by 30
June
targets >0 -50%
achieved, as : %
. 2 bi-annual
reported in
quarterly Progress
performance reports on the
reports by 30 Vaal Gamagara
June - water pipe _
‘é’ outlet for No N/ w No No
i i Number REPORT | Biannually | N/A| 1 | N/A| 1 2 adjustmen | No adjustment | N/A | 1 1 o | W N/A N/A . .
& | neighbouring y | N/ / y ) / A 5 / / adjustment | adjustment
villages t -
submitted to
the Municipal
Manager by 30
June
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[
=)
MOTIVATIO = o xX
AUDITED ACTUAL CUMULATIVE (@] = ) CORRECTIVE PROPOSED
TARGET BREAKDOWN <
= | DEPARTMENTAL UNIT OF PORTFOLI ANNUAL N PROPOSED PERFORMANCE > | £8 3 B IF NO, MEASURES | VOTIVATION | cFORMANC
MUNICIPAL b} REPORTIN FOR PERFORMANCE £ (=] E a o 9 PROVIDE FOR
TARGET MEASUREMEN O OF PERFORMANC > Wi g X2 TO E
OUTPUT :zu G CYCLE ADJUSTMEN ADJUSTMENT 2 E I o < CORRECTIV ADJUSTMENT
(OUTPUT) T EVIDENCE E T (2024/2025) o) = : S = E ACTION BE TAKEN (2025-2026) ADJUSTMENT
() P < . g
o | 6o | o | G (2024/2025) (2024/2025) | 6o | 6s | G S s < (2025-2026) (2025-2026)
Water Services o
w
2 | P o) N/ Discontinued | _, o N/ | N/ d No No
O _ _ w
S | Plan (WSDP) N/A N/A N/A N/A N/A | N/A | OPCOMHNUEC o diustmen | No adjustment | N/A 0o |o| & N/A N/A , ,
= | developed by A for the FY - Al A < adjustment | adjustment
30 June g
Water
Resource &
& Management No o
o N/ Discontinued . . N/ | N/ T No No
N/A N/A N/A N/A N/A | N/A adjustmen | No adjustment | N/A 0 | o N/A N/A . .
S Strategy / / / / A / / for the FY ) ¢ ) / A A b / / adjustment | adjustment
developed by 5
30 June z
Annual ISDG
Business Plan
& bmitted to No 31 m
Z | submi ,
O 31- N/ . . 31- N/ N/ = No No
i D BUSINE A Il N/A | N/A 1 A o = N/A
5 1|§Iat|onal - ate UPSLANSS nnually Aug | A / / adJusttmen No adjustment Aug | A A gu = / N/A adjustment | adjustment
reasury by b4
August
80% of
economic 12 monthly
and social ISDG Grant
development | Implementatio .
through %’ n reports No y No No
i i Number REPORT Monthl 3 3 3 3 1 adjustmen | No adjustment 3 3 3 1 o | W N/A N/A . .
infrastructur g submitted to \ ) J T | 100 / / adjustment | adjustment
e targets National t < % 20%
o (o]
achleved,.as Treasury by 30
reported in U
quarterly
performance 4 quarterly
reports by 30 ISDG Grant
June Implementatio
W o
‘é’ n reports No u No No
i Number REPORT | Quarterl 1 1 1 1 4 adjustmen | No adjustment 1 1 1 1 o | W N/A N/A . .
5 | SulstimiGiEel e i J J z / / adjustment | adjustment
National t g
Treasury by 30
June
80% of
accountabilit
y and 4 quarterly
oversight Integrated
W o
targets 2 | Infrastructure No S | 100 No No
achieved,as | ~ | Forum Number MINUTES | Quarterly 1 1 1 1 4 adjustmen | No adjustment 1 1 1 1 = % % 20% N/A N/A di di
reported in (=) il t S 0 adjustment | adjustment
gs held =
quarterly by 30 June
performance
reports by 30
June
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CORPORATE SERVICES DEPARTMENT

[
8 o
ACTUAL CUMULATIVE 5 a
[
PORTFOLIO TARGET BREAKDOWN AUDITED MOTIVATION PROPOSED PERFORMANCE < z 3 ” CISSI:ESTRL\QE MOTIVATION PROPOSED
MUNICIPAL 5 | DEPARTMENTAL UNIT OF - REPORTING ANNUAL FOR PERFORMANCE ] 5 g o = IF NO, PROVIDE . FOR PERFORMANCE
OUTPUT Z | TARGET (OUTPUT) MEASUREMENT | = & CYCLE PERFORMANCE | ADJUSTMENT | ADJUSTMENT 2 za g z CORRECTIVEACTION | .-\ | ADJUSTMENT | ADJUSTMENT
(2024/2025) (2024/2025) (2024/2025) =) & § > (2025-2026) (2025-2026) (2025-2026)
Q1| Q2| Q3| Q4 Q1 | Q2 | @3 | a4 g 2
Comprehensive " )
QA | HR Strategy = ’E ]§> ] e No No .
O . ] T 1
o) 3 c S S| S| s 30-Jun . . N/A | N/A | N/A 0 o oL N/A N/A None None
=S (ireviewedibyisg @ m S > > | > | < adjustment | adjustment / / / z 3 / /
June = < b
Council-
approved staff :Cg
A | structure 2 = w a
O 4 = z |l z|lz|@ No No 27- >
N 3 2 N I I 30-Jun N/A | N/A | N/A @ | N/A N/A None None
| annually @ 3 o > | > | > | g adjustment | adjustment / / / May | ¢ T / /
reviewed by 30 z < b
June <
4 quarterly HR
= ] o B
O | status reports = =2 c No No Y
O - 3 3 = ol B e 4 _ . 1 1 1 1 o | W N/A N/A None None
w | submitted by 30 8 > Q adjustment | adjustment 5 / /
June B — < <
80% of human - -
Quinquennially
resource )
0 | reviewed
GIEVE el S Empl = = = = z2 |z | =z No No = <
and institutional | | TP OYRET = s 5 5|5 |55 VA gjustment | adjustment | VA | VA VAT NA | S N/ /A N/A N/A
capacity targets Equity Plan by ) J
achieved, as 31 May 71% -9%
reported in —
quarterly 20 HR I;|)0I|C|es - - A
O | annually @) 5 w w
performance ) o = = = = = o No No =>
O i = o c S S| S| s 20 . . N/A | N/A | N/A | 25 u = N/A N/A None None
reports by 30 o | eEEEl Y el ® 2 S > > | > | s adjustment | adjustment / / / T / /
June June v =< <
Senior
Q Management
g annual A
§ > w
performance o B > oS No No 10 ' >
51 ps 2 I I S 0 0| o “INA B | N/A N/A None None
CEREEIE @ = o S| == > adjustment | adjustment Feb / ST / /
panel facilitated = < - P2
by 30
September
2 bi-annual
Individual - A
Q | Performance = E o} = - No No =
N i 3 [ = > Ll S = 2 N/A 1 N/A 1 = o N/A N/A None None
~ | Committee = = S > > adjustment | adjustment / / 5 / /
meetings held = n = <
by 30 June
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a 5
ACTUAL CUMULATIVE 5 =
o =
) TARGET BREAKDOWN AUDITED MOTIVATION PROPOSED PERFORMANCE < = w cg:::s;;v: MOTIVATION PROPOSED
MUNICIPAL S | DEPARTMENTAL UNIT OF - REPORTING ANNUAL FOR PERFORMANCE ] 5 g o = IF NO, PROVIDE s FOR PERFORMANCE
OUTPUT Z | TARGET (OUTPUT) MEASUREMENT | . = CYCLE PERFORMANCE | ADJUSTMENT | ADJUSTMENT z =) g z CORRECTIVEACTION | . o\ | ADJUSTMENT | ADJUSTMENT
(2024/2025) (2024/2025) (2024/2025) 2] & % > (2025.2026) (2025-2026) (2025-2026)
Q1 | Q2 Q3| a4 Qi | Q2 | Q3 | Q4 g 2
Electronic
Performance &
> >
Q) | Management m 5 w o
e O zZ | z|z|@ No No
O 2 3 2 Sl I I 0 NA[NA|NA| 0 | © | T N/A N/A None None
en | BRI @ > S > > | > | s adjustment | adjustment / / / < / /
implemented by = < 5
30 June =z
Annually
~ | reviewed WSP = > w o
A ' o m 3 o No No 29- >
z submitted to o 3 2 § § § L 30-Apr _ ) N/A | N/A | N/A 9 - [ N/A N/A None None
: LGSETA by 30 ™ = :z o adjustment | adjustment Apr =
April <
Annual training
80% of Q report o = ? " " \ 2 E
o i o (o} (0} -
employee = | submitted to 5 = = £1£15 |2 30-Apr _ , N/A | N/A | N/A 1 | @ N/A N/A None None
training and © | LGSETA by 30 ® = Z > 1> | > |3 adjustment | adjustment Apr 5
development April = <
targets
achieved, as 2 bi-annual 100% 20%
reported in o Training > 2 = a
terl O i S =z 3 No No >
ariartery o | committee 3 = 3 SRS 2 : , NA| 1 |[NA| 1 | o | & N/A N/A None None
performance F | meetings held =3 = S adjustment | adjustment 5
reports by 30 by 30 June - 2 < <
June
4 quarterly
O | reports on A
E training and = B g S
N | development ?, § = o T L N/A New KPI New KPI 1 1 1 1 o % N/A N/A None None
programmes by T = = 2
30 June
IT Strategy
g Eenualy o é :g z |z | =2 o No No 27- E
i =) c S S S : 31-Ma . . N/A | N/A | N/A & = N/A N/A None None
o reviewed by 31 ® g o > |5 || § y adjustment | adjustment / / / May 5 / /
May < < = P
80% of IT
governance and IT Policy
digital o | annually > &
transformation %) : 5] w |
& | reviewed by 31 o @) = = No No 27- >
targets 2 | May % = § § § % 2 31-May diust ¢ | adiust . N/A | N/A | N/A Ma & % N/A N/A None None
achieved, as = < = < adjustment | adjustmen v e 100% 20%
reported in
quarterly
performance 2 bi-annual
JrErF:zrts by 30 Q |Srlterr.1al IT _ - ‘%! a
eering = =
= = = = = No No >
o - 3 C 3 S| |- 1 : . N/A| 1 NA| 1 = | = N/A N/A None None
Sleliliilies: & = S > > adjustment | adjustment / / I / /
meetings held = (0] = Z
by 30 June
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MUNICIPAL
OUTPUT

4N Id)

DEPARTMENTAL
TARGET (OUTPUT)

UNIT OF
MEASUREMENT

PORTFOLIO
OF
EVIDENCE

REPORTING
CYCLE

TARGET BREAKDOWN

Q1| Q2 a3 Q4

AUDITED
ANNUAL
PERFORMANCE
(2024/2025)

MOTIVATION
FOR
ADJUSTMENT
(2024/2025)

PROPOSED
PERFORMANCE
ADJUSTMENT
(2024/2025)

ACTUAL CUMULATIVE
PERFORMANCE

Ql | Q2 Q3 | a4

FDNVIIVA

NOT
ACHIEVED/ACHIEVED

‘9T ASd

12 monthly IT
Support and IT
Services
Management
reports
submitted to the
Municipal
Manager by 30
June

Jaquinp

140d3y

AlyauoN

12

No
adjustment

No
adjustment

ACHIEVED

LT ASd

Disaster
Recovery and
Business
Continuity Plan
reviewed by 31
May

a1eq

NV1d

Ajlenuuy

V/N

V/N

v/N
AeN-T€

31-May

No
adjustment

No
adjustment

27-

B May

N/A | N/A

ACHIEVED

‘8T ASD

4 quarterly
Disaster
Recovery and
Business
Continuity
implementation
reports
submitted to the
Municipal
Manager by 30
June

Jaquinp

140d3Y

Aj4aenp

No
adjustment

No
adjustment

ACHIEVED

‘6T ASD

12 monthly
website
maintenance
reports
submitted to the
Municipal
Manager by 30
June

Jaquinp

140d3Y

Alyauow

12

No
adjustment

No
adjustment

ACHIEVED

MUNICIPAL OUTPUT

VARIANCE

IF NO, PROVIDE
CORRECTIVE ACTION

CORRECTIVE
MEASURES
T0
BE TAKEN
(2025-2026)

MOTIVATION
FOR
ADJUSTMENT
(2025-2026)

PROPOSED
PERFORMANCE
ADJUSTMENT
(2025-2026)

N/A

N/A

None

None

N/A

N/A

None

None

N/A

N/A

None

None

N/A

N/A

None

None

80% of records
and information

management
targets
achieved, as
reported in

‘0¢ Asd

Record
Management
Policy annually
reviewed by 30
June

aleq

AJ110d

Ajlenuuy

V/N

V/N

V/N
unr-og

30-June

No
adjustment

No
adjustment

27-

N/A | N/A | N/A

143

ACHIEVED

100%

20%

N/A

N/A

None

None
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a 5
ACTUAL CUMULATIVE 5 =
=
) TARGET BREAKDOWN AUDITED MOTIVATION PROPOSED PERFORMANCE S e = w cﬁ::gﬁ;z’: MOTIVATION PROPOSED
MUNICIPAL S | DEPARTMENTAL UNIT OF - REPORTING ANNUAL FOR PERFORMANCE ] 5 g - = IF NO, PROVIDE s FOR PERFORMANCE
OUTPUT Z | TARGET (OUTPUT) MEASUREMENT | . = CYCLE PERFORMANCE | ADJUSTMENT | ADJUSTMENT z =) g z CORRECTIVEACTION | . o\ | ADJUSTMENT | ADJUSTMENT
(2024/2025) (2024/2025) (2024/2025) 2] & % > (2025.2026) (2025-2026) (2025-2026)
Q1 | Q2 Q3| a4 Qi | Q2 | Q3 | Q4 g 2
quarterly 4 quarterly
performance Q record
reports by 30 © | management o A
June = P ) w
' reporjES § B § o R B 4 Ne ME 1 1 1 1 o = N/A N/A None None
S Ee $o dne 3 e o} adjustment | adjustment z
Municipal = = < b
Manager by 30
June
2 bi-annual
Institutional
o Transformation z Z 2 No No E
o = =) = 2
S | 2 3 = 5 S|l |E|r 4 _ , NAL 1 [NA| 1 | o | T N/A N/A None None
N | Development o = o adjustment | adjustment T
; - v < <
80% of EO:;:: meetings
accountability ety 2ol
and oversight 4 quarterly
targets o | auxiliar
achieved, as = Lany o o
reported in o | Servicesreports z @ e o | 100% | 20%
o . c m No No o
cerEy subrr.u'Fted to the 3 2 % T N 4 e N P . 1 1 1 1 o % N/A N/A None None
Berformance Municipal 2 = 2 adjustment | adjustmen S
reports by 30 Manager by 30
June June
4 quarterly
S oreinary Councll § z 5 [ I I 4 A A 1 1 1 1 o % N/A N/A None None
. C - . . -—
IS ezl hislle =7 = o} adjustment | adjustment 5
by 30 June = (0] < <
4 quarterly
Q District > = ;C) a
O icati = o No No >
N Communications g_ 8 % o - - - 4 ) ) 1 1 1 1 o [ N/A N/A None None
9 | Forum meetings g = o adjustment | adjustment 5
held by 30 June = <
80% of strategic
communications 4 quarterly ~
targets 2 external > g o a
i O = No No >
ach|eved,.as N newsletters g_ ﬁ 2 P O O N 4 _ ) 1 1 1 1 o w . . N/A N/A None None
reported in 9 | published by 30 g - o adjustment | adjustment 5 | 86% 6%
quarterly Jine m = <
performance
reports by 30 2 bi-annually
June Q | internal z o A
O | newsletters < = ) =
N & =) = = No No >
~ i 3 — 3 S| - 2 ) . N/A | 1 1 1 P o N/A N/A None None
N R = E S = = adjustment | adjustment / I / /
intranet by 30 = m = Z
June
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MUNICIPAL
OUTPUT

[a]
ACTUAL CUMULATIVE =~
LR TARGET BREAKDOWN AUDITED MOTIVATION PROPOSED PERFORMANCE S =
S | DEPARTMENTAL UNIT OF - REPORTING ANNUAL FOR PERFORMANCE ] 5 g
Z | TARGET (OUTPUT) MEASUREMENT | . = CYCLE PERFORMANCE | ADJUSTMENT | ADJUSTMENT = z9
(2024/2025) (2024/2025) (2024/2025) a &
I
Ql | Q2 | Q3 | Q4 Ql | Q2 | Q3 | Q4 g
Stakeholders
Q register annually = = w o
o O o 5 k|l Z2 |z |2 No No 31- >
= = c L S| S| S 31-Jul . . N/A | N/A | N/A o =
& | updated by 31 © e = c|>| > | > adjustment | adjustment | Jul 5
July = < <
Local
Municipalities
supported to
o | develop and/or o
S reviewr?(he / g m Jg> z|lz|=z|9® No No 20- w | 5
N & 3 c SIS S| < 06-May : _ N/A|N/A|NA| 5 | &
© | respective LM © o 2 = adjustment | adjustment | Aug T
3 <
Communication <
Strategies by 30
June
Communication
Strate % )
Q |g|y o = ::J’> 2|z |22 No No 7- | L | S
O | annually 5 > = £1£|z| < 0 ) . N/A | N/A| O S =
© | reviewed by 31 ® m Z L i - e adjustment | adjustment May z
< -
March = e
Community a
w
satisfaction >
Q O = ]§> z|z|=z|9S No No =
o | survey g = = SISIS| S 0 ) . N/A [ N/A [ N/A| O o S
= | concluded by 30 ® b o > = adjustment | adjustment <
< =
o
June e

MUNICIPAL OUTPUT

VARIANCE

cg:::&;;v: MOTIVATION PROPOSED
IF NO, PROVIDE 10 FOR PERFORMANCE
CORRECTIVEACTION | . o\ | ADJUSTMENT | ADJUSTMENT
(2025-2026) (2025-2026) (2025-2026)
N/A N/A None None
N/A N/A None None
N/A N/A None None
Will be
submitted by the N/A None None
MM'’s office
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COMMUNITY DEVELOPMENT SERVICES DEPARTMENT

> | g
TARGET BREAKDOWN Act,léﬁtggm :&ZWE % g CORRECTIVE
AUDITED MOTIVATION PROPOSED < o =) W IF NO, MOTIVATION PROPOSED
MUNICIPAL S | DEPARTMENTAL UNIT OF PORTFOLIO OF REPORTING ANNUAL FOR PERFORMANCE 5 o S z PROVIDE MEA:: RES FOR PERFORMANCE
OUTPUT Z | TARGET (OUTPUT) | MEASUREMENT EVIDENCE CYCLE PERFORMANCE | ADJUSTMENT | ADJUSTMENT :z: = ; z CORRECTIVE | .- o\ | ADJUSTMENT | ADJUSTMENT
(2024/2025) (2024/2025) (2024/2025) m |2 % > ACTION (2025/2026) (2025-2026) (2025-2026)
Ql | @2 | @3 | Q4 Q1 | Q2 | Q3 | Q4 8| 2
o Air Quality
g | Management . No . No S 0
~ | Plan reviewed N/A N/A N/A N/A | N/A | N/A | N/A 30-Jun adjustment | adjustment | N/A | N/A | N/A | N/A S s N/A None None
by 30 June motivated made
4 quarterly Air
Quality
Management
a Plan >
g | implementation No No =
g reports Number REPORT Quarterly 1 1 1 1 4 adjustment | adjustment 1 1 1 1 © @ N/A N/A None None
: submitted to motivated made =
the Municipal
Manager by 30
June
80% of public Comprehensive
health and o) Climate Change No No 2
elEEtEl | | Sty N/A N/A N/A N/A | N/A | N/A | N/A 30-Jun adjustment | adjustment | N/A | N/A | N/A | 2% | & | F N/A N/A None None
sustainability w | reviewed by 30 motivated made June <
targets Jine ©
achieved, as 100% 20%
reported in 4 quarterly
quarterly Comprehensive
performance Climate Change
reports by 30 Strategy
June g implementation No No 5
E reports Number REPORT Quarterly 1 1 1 1 4 adjustment | adjustment 1 1 1 1 o @ N/A N/A None None
B submitted to motivated made o
the Municipal
Manager by 30
June
Annual report
on business
plans
o) submitted for No No P4
5 funding of Date REPORT Annually N/A | N/A | N/A Sl 30-Jun adjustment | adjustment 1 1 1 Sl o % N/A N/A None None
v | Environmental Jun motivated made Jun é
Management
projects by 30
June
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-
2 =
ACTUAL CUMULATIVE o a
TARGET BREAKDOWN = =
AUDITED MOTIVATION PROPOSED PERFORMANCE s |2 = w IF NO, Cﬁ:::ﬁ;g MOTIVATION PROPOSED
MUNICIPAL 5 | DEPARTMENTAL UNIT OF PORTFOLIO OF REPORTING ANNUAL FOR PERFORMANCE = o o = PROVIDE 10 FOR PERFORMANCE
OUTPUT Z | TARGET (OUTPUT) | MEASUREMENT EVIDENCE CYCLE PERFORMANCE | ADJUSTMENT | ADJUSTMENT = 3 g z CORRECTIVE | . - | ADJIUSTMENT | ADJUSTMENT
(2024/2025) (2024/2025) (2024/2025) R|e g > ACTION (2025/2026) (2025-2026) (2025-2026)
Ql | Q2 | @3 | Q4 Qi | @2 | @3 | Q4 g8 2
Municipal
§ Health Services No No _ _
G | Strategy N/A N/A N/A N/A | N/A | N/A | N/A 30-un | adjustment | adjustment | N/A [N/A| 1 | N/A | S | S N/A N/A None None
@ | reviewed by 30 motivated made
June
Municipal
health policy
annually
80% of social o | reviewed as per
infrastructure | @ | amendments of ITEM AND 30- No No | £
o) Date Quinquennial | N/A | N/A | N/A 30-Jun adjustment | adjustment | N/A | N/A | N/A | N/A S s N/A N/A None None
and ~ National POLICY Jun .
. motivated made
community Environmental
well-being Health Policy by
Lee 30 June 100% | 20%
achieved, as
reported in Reviewed
quarterly Municipal
performance o | health tariffs
reports by 30 2 annuall 31- No No 2|
e o .y Date TARIFFS Annually N/A | N/A M N/A 31-Mar adjustment | adjustment | N/A | N/A | N/A | N/A s | = N/A N/A None None
% | submitted to ar motivated made
BTO by 31
March
528 Municipal
. >
g Hea.Ith Services No No . o)
o e Number REPORT Annually | 132 | 132 | 132 | 132 537 adjustment | adjustment | 213 | 202 | 134 | 155 | @ | & N/A N/A None None
© | performed by motivated made S
30 June
4 quarterly
disaster
statistical
0 (@) >
SQA:of S | reports No No o
disaster . 2 | submitted to Number REPORT Quarterly 1 1 1 1 4 adjustment | adjustment | 1 1 1 1 |3 N/A N/A None None
managemen 3
e g o the Municipal motivated made =
environmental Manager by 30
sustainability June
t t 100% 20%
e Annual District ° °
achieved, as )
. Disaster
reported in
quarterly - Management >
performance § Report 30- . No . No 29- 2
reports by 30 - submitted to Date REPORT Annually N/A | N/A | N/A Jun 30-Jun adJu§tment adjustment | N/A | N/A | N/A Jun i N/A N/A None None
June : Northern Cape motivated made o
Province by 30
June
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[
P4 =
ACTUAL CUMULATIVE a)
TARGET BREAKDOWN PERFORMANCE E & CORRECTIVE
AUDITED MOTIVATION PROPOSED s P = W IF NO, VEASUREs | MOTIVATION PROPOSED
MUNICIPAL 5 | DEPARTMENTAL UNIT OF PORTFOLIO OF REPORTING ANNUAL FOR PERFORMANCE ] o - z PROVIDE s FOR PERFORMANCE
OUTPUT 2 | TARGET (OUTPUT) | MEASUREMENT EVIDENCE CYCLE PERFORMANCE | ADJUSTMENT | ADJUSTMENT 2 3 a = CORRECTIVE ADJUSTMENT | ADJUSTMENT
= : 3 <—t g BE TAKEN
(2024/2025) (2024/2025) (2024/2025) Rl 2 % S ACTION (2025/2026) (2025-2026) (2025-2026)
Ql | Q2 | @3 | Q4 Qi | @2 | @3 | Q4 g8 2
4 Disaster
S | Management No No 2
(%) . =
E Contlngehcy Number PLAN Quarterly 1 1 1 1 4 adjustment | adjustment 1 1 1 1 o @ N/A N/A None None
N | Plans reviewed motivated made o
by 30 June
Disaster
8 | Management No No 3
2 30- . . 30- I
E Fra-mework Date ERAMEWORK Annually N/A | N/A | N/A Iun 30-Jun adjustment | adjustment | N/A | N/A | N/A Jun o m N/A N/A None None
w | reviewed by 30 motivated made m
June
80% of - Disaster =
institutional & | Management 30- . No . No o o
capacity and E Plan reviewed Date PLAN Annually N/A | N/A | N/A Jun 30-Jun adJus?tment adjustment | N/A | N/A | N/A Jun = @ N/A N/A None None
disaster : by 30 June motivated made o
mitigation
targets 100% of
. . 100% 20%
achieved, as o Disaster ~ ) b
reported in 2 | Management No No =
uarterl Y | volunteer Percentage REPORT Annually N/A | N/A | N/A | 100% 100% adjustment | adjustment | N/A | N/A | N/A 0 o m N/A N/A None None
q y = olunteers 0
performance 7' | trained by 30 motivated made o
reports by 30 TiRE
June
4 quarterly
disaster
response and
recovery
O | inventory >
2 replenishment No No T
S P Number REPORT Quarterly 1 1 1 1 4 adjustment | adjustment 1 1 1 1 o @ N/A N/A None None
o | reports motivated made m
submitted to
the Municipal
Manager by 30
June
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[
P4 =
(@]
TARGET BREAKDOWN AL SR L I & CORRECTIVE
AUDITED MOTIVATION PROPOSED PERFORMANCE s |2 = w IF NO, MEASUREs | MOTIVATION PROPOSED
MUNICIPAL 5 | DEPARTMENTAL UNIT OF PORTFOLIO OF REPORTING ANNUAL FOR PERFORMANCE = o a = PROVIDE 0 FOR PERFORMANCE
OUTPUT Z | TARGET (OUTPUT) | MEASUREMENT EVIDENCE CYCLE PERFORMANCE | ADJUSTMENT | ADJUSTMENT = = g z CORRECTIVE | .-\ | ADJUSTMENT | ADJUSTMENT
(2024/2025) (2024/2025) (2024/2025) R|e () S ACTION (2025/2026) (2025-2026) (2025-2026)
Z
Ql | Q2 | @3 | Q4 Qi | @2 | @3 | Q4 g8 2
Annual
progress report
on the
development of
a fully-fledged
& Disaster >
2 | Management 30- No No o o)
E Centre and Date REPORT Annually N/A | N/A | N/A Jun 30-Jun adjustment | adjustment | N/A | N/A | N/A Jun N @ N/A N/A None None
N et motivated made L
satellite centre
submitted to
the Municipal
Manager by 30
June
80% of
accountaplllty 4 quarterly
and oversight .
Disaster
targets (@] >
achieved, as @ | Management No No -
! = Advisory Forum Number MINUTES Quarterly 1 1 1 1 4 adjustment | adjustment 1 1 1 1 © | m | 100% | 20% N/A N/A None None
reported in = . tivated d s
quarterly : meetings held motivate made o
performance by 30 June
reports by 30
June
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BUDGET AND TREASURY OFFICE

AUDITED MOTIVATIO PROPOSED CORREC | MOTIVATIO PROPOSED
ANNUAL N PERFORMAN 2 < TIVE N FOR PERFORMAN
ACTUAL CUMULATIVE (@]
TARGET BREAKDOWN | PERFORMAN FOR CE PERFORMANCE - |5 » IFNO, | MEASU | ADJUSTME CE
TE, | B DEPARTMENT UNIT OF PORTFOLI SRS CE ADJUSTME | ADJUSTMEN ;>u S %’ g PROVIDE RES TO NT ADJUSTMEN
e > | ALTARGET MEASUREME O OF A 5 (2024/2025) NT T > > g 2 < CORRECTI BE (2025- T
% | (ouTPUT) NT EVIDENCE @ | a3 | a4 (2024/2025 | (2024/2025) @ | a3 | a4 E 5o ";‘ VE TAKEN 2026) (2025-2026)
a1 ) a1 S| 32 ACTION | (2025/2
S| c 026
S |a )
KP| The KPI N/A
breakdown has been
4 Budget and KPI from = added to
IDP Steeri breakdown uarterly to © e
= e.erlng 30- adjusted to aqnnuall yand ;' Mayor’s
O | Committee Date REPORT | Annual | N/A | N/A | N/A | | 4 address e oo | 1|0 |&|2 KPIs to None None
£ | meetings held scheduling measuremen T ensure
by 30 June arrangemen t from S that it’s
ts B scheduled
. in the
calendar.
Annual N/A
Financial
>
© Statements i No No i 5
80% of 8 subr.’nltted to Date AFS Annually A N/A | N/A | N/A 31-Aug adjustment adjustment A N/A | NJA | NA |© | m N/A None None
financial | Auditor ue motivated made - é
planning, General by 31
budgeting, August
and
Annual Mid-
revenue .
manageme year budget 83 » Ar1c()h§r\:)<:;:c,
nt targets report > | % ?
hieved, as | & i 25- No No 25- T of
ac 'e‘t’ed{as = LB K Date REPORT | Annually | N/A | N/A | N/A | 1~ 25-Jan adjustment | adjustment | N/A | N/A | > | N/A | © | T submissio | N/A None None
reporteciin ) == | the Executive motivated made oz n, to
EUERETY Mayor by 25 confirm
performanc January date.
e reports by
30 June Adjustment
>
= Budg(.et 2. No No 25, 5
O | submitted to Date BUDGET Annually | N/A | N/A N/A 28-Feb adjustment adjustment N/A | N/A N/A | © | @ N/A N/A None None
# | Council by 28 Feb : Feb s
y motivated made m
February
Medium Term
Revenue and
Expenditure
>
& | Framework A i No No - 2
8 submitted to Date SCHEDULE Annually | N/A | N/A | N/A May 31-May adjustment | adjustment | N/A | N/A | N/A May o @ N/A N/A None None
the Municipal motivated made o
Manager by
31 May
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AUDITED MOTIVATIO PROPOSED CORREC | MOTIVATIO PROPOSED
ANNUAL N PERFORMAN 2 < TIVE N FOR PERFORMAN
ACTUAL CUMULATIVE o
TARGET BREAKDOWN PERFORMAN FOR CE PERFORMANCE - = g » IF NO, MEASU | ADJUSTME CE
MUNICPAL | 3 | DEPARTMENT UNIT OF PORTFOLI | o oo CE ADJUSTME | ADJUSTMEN > 5|2 Q PROVIDE | RESTO NT ADJUSTMEN
= | ALTARGET MEASUREME O OF (2024/2025) NT T S| 2|2 < CORRECTI BE (2025- T
ouTPUT | Z v G CYCLE 2 | a3 | a4 2 a3 | s |2 (3|5 z
% | (ouTPUT) NT EVIDENCE Q@2 | a3 | a (2024/2025 | (2024/2025) Q@ a3 | a ,:, 5o < VE TAKEN 2026) (2025-2026)
) > | 3 ACTION | (2025/2
a1 at = < 026)
S | 5
Revenue
enhancement
>
® strategy 0. No No . 5
© developed Date STRATEGY | Annually | N/A | N/A | N/A 30-Jun adjustment | adjustment | N/A | N/A | N/A o | & N/A N/A None None
2 | and annually Jun : Jun =
motivated made o
reviewed by
30 June
4 quarterly
® | reportson
3 internal audit
: - -
findings No No -
re.spf)nded o Number REPORT Quarterly 1 1 1 1 4 adjustment adjustment 1 1 1 1 = @ N/A N/A None None
within the motivated made o]
prescribed
timeframe by
30 June
Pre-audit data
® strings to the
o
80% of o Annual KPI date
compliance | ° Financial o) 6o Date form 30 z
; . . T
with S EIETEE Date VALDATIO |ty | 3% | n/a [ n/a | N/A | 30-sept consider | Novemperto | 30- 1 A | n/a | o | B N/A N/A None None
financial uploaded to N REPORT Sept audit report 30 Sept r$|
Iegislatic.)n the LG Portal submission September O
and ?udlt by 30 10
requiremen September 0 20%
ts targets 0
. %
achieved, as Annual report
reported in on external q K!Dlt. Breakdown
quarterly audit findings es;rr:r(; 'O | from number >
performanc @ | responded to S breakdown to date and 31- 2
ereportsby | O | i the Date REPORT Annually | N/A N/A | N/A 31-Dec . . frequency N/A N/A | NA | o | m N/A N/A None None
30 June © Dec adjusted in . Dec <
prescribed terms of from”bl- m
timeframe by current ag::‘za\l’l =
31 December submissions i
Post-audit
data strings to
the Annual KPI date >
g Financial VALIDATIO 31- adjusted to | Date form 30 31- o
— | Statements Date Annually | N/A | N/A N/A 31-Jan consider Novemberto | N/A | N/A N/A | © | @ N/A N/A None None
[S) N REPORT Jan . Jan <
: uploaded to audit report 31 January o
the LG Portal submission
by 31 January
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AUDITED MOTIVATIO PROPOSED CORREC | MOTIVATIO PROPOSED
ANNUAL N PERFORMAN 2 < TIVE N FOR PERFORMAN
ACTUAL CUMULATIVE (@]
TARGET BREAKDOWN | PERFORMAN FOR CE PERFORMANCE - |5 » IFNO, | MEASU | ADJUSTME CE
= | DEPARTMENT UNIT OF PORTFOLI CE ADJUSTME | ADJUSTMEN 5 = %’ g PROVIDE RES TO NT ADJUSTMEN
MUNICIPAL | 2 | 5| TARGET MEASUREME O OF REPORTIN (2024/2025) NT T 52| B < CORRECTI BE (2025- T
OUTPUT 2 G CYCLE Q | a3 | a4 Q2 @3 | a4 |2 = |a x
@ | (OUTPUT) NT EVIDENCE (2024/2025 | (2024/2025) 5 m 8 <>: VE TAKEN 2026) (2025-2026)
) > | 3 ACTION | (2025/2
a1 at = < 026
S |a )
3 procedure
>
g manuals . No No . 5
9 | annually Date MANUALS | Annually | N/A | N/A | N/A 31-May adjustment | adjustment | N/A | N/A | N/A o | & N/A N/A None None
= | reviewed by May . May <
motivated made o
31 May
2 bi-annual
financial
statements >
g submitted to FINANCIAL No No 2
~ | Audit and Number STATEMEN | Biannually | N/A 1 N/A 1 2 adjustment adjustment N/A 1 N/A 1 o @ N/A N/A None None
> Performance TS motivated made m
Committee by
30 June
12 monthly
MFMA Section
71 data strings
w | validation 3
= No No o
i VALIDATI . . X
S report in the Date = Monthly 3 3 3 3 12 adjustment adjustment 3 3 3 3 © | m N/A N/A None None
@ | LG Portal N REPORT - S
motivated made A
within the
30% of p_rescrlbed
expenditure timeframe
i;;ﬂizupply 12 monthly
MFMA Section
AR 71 reports
nt efficiency | « p > | 10
targets 5' submitted to No No 2 0 20%
. ~ | the Mayor Number REPORT Monthly 3 3 3 3 12 adjustment | adjustment 3 3 3 3 © | m N/A N/A None None
achieved, as | & . q q < %
pered i withinthe motivate made a
quarterly prescribed
performanc timeframe
e reports by
30 June 8 monthly
financial
performance
w >
61 reports — A 2
~ | submitted to Number REPORT Monthly 2 2 2 2 8 adjustment | adjustment 2 2 2 2 = @ N/A N/A None None
s Senior motivated made o
Management
by 30 June
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MUNICIPAL
OUTPUT

4N IdI

DEPARTMENT
AL TARGET
(OuTPUT)

UNIT OF
MEASUREME
NT

PORTFOLI
O OF
EVIDENCE

REPORTIN
G CYCLE

TARGET BREAKDOWN

Q2 Q3 Q4
Q1

AUDITED
ANNUAL
PERFORMAN
CE
(2024/2025)

MOTIVATIO
N
FOR
ADJUSTME
NT
(2024/2025
)

PROPOSED
PERFORMAN
CE
ADJUSTMEN
T
(2024/2025)

ACTUAL CUMULATIVE

PERFORMANCE

Q1

Q2 Q3 Q4

FONVIHVA

(ON / S3A) AINIIHOVY

‘91 014

Annual
Procurement
Plan reviewed
and submitted
to the
Municipal
Manager by
30 June

Date

PLAN

Annually

30-

N/A | N/A | N/A un

30-Jun

No
adjustment
motivated

No
adjustment
made

N/A

30-

N/A | N/A un

d3aN3IHOV

LT 014

4 quarterly
progress
reports on
implementati
on of the
procurement
plan
submitted to
Office of the
Municipal
Manager and
Treasuries by
30 June

Number

REPORT

Quarterly

No
adjustment
motivated

No
adjustment
made

A3A3IHOV

‘8T 014

4 quarterly
reports on
implementati
on of the
Supply Chain
Management
policy
submitted to
the Executive
Mayor and
Council by 30
June

Number

REPORT

Quarterly

No
adjustment
motivated

No
adjustment
made

Q3aA3IHOV

‘6T 014

Contract
management
report
submitted to
the Municipal
Manager by
30 June

Date

REPORT

Annually

30-

N/A | N/A | N/A Jun

30-Jun

No
adjustment
motivated

No
adjustment
made

N/A

30-

N/A | N/A Jun

A3AIIHOV

1Nd1NO TVdIDINNIN

VARIANCE

CORREC | MOTIVATIO PROPOSED
TIVE N FOR PERFORMAN
IF NO, MEASU | ADJUSTME CE
PROVIDE | RESTO NT ADJUSTMEN
CORRECTI BE (2025- T
VE TAKEN 2026) (2025-2026)
ACTION | (2025/2
026)

N/A N/A None None
Achieved N/A None None
Achieved,
no proof

of
submissio N/A None None
n to the
MM
N/A N/A None None
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AUDITED MOTIVATIO PROPOSED CORREC | MOTIVATIO PROPOSED
ANNUAL N PERFORMAN 2 < TIVE N FOR PERFORMAN
ACTUAL CUMULATIVE (@]
TARGET BREAKDOWN PERFORMAN FOR CE PERFORMANCE = g » IF NO, MEASU | ADJUSTME CE
= | DEPARTMENT UNIT OF PORTFOLI CE ADJUSTME | ADJUSTMEN J<> S| O PROVIDE RES TO NT ADJUSTMEN
MUNICIPAL | 2 szl 2024/2025 NT T 29|32 z BE 2025 T
oo > | ALTARGET MEASUREME O OF A (2024/2025) 5|l= |2 < CORRECTI (2025-
% | (ouTPUT) NT EVIDENCE Q2 | @3 | a4 (2024/2025 | (2024/2025) @ o o)z = o e VE TAKEN 2026) (2025-2026)
) N I = ACTION | (2025/2
Q1 Q1 2 | =2
o S 026)
4 quarterly
Consolidated
Municipal
financial
>
g reports No No 5
NS (MF'_VIA Number REPORT Quarterly 1 1 1 1 4 adjustment adjustment 1 1 1 1 o @ N/A N/A None None
S | Section 11, 52 motivated made o
and 66
reports)
submitted by
80% of 30 June
municipal
. . 4 I
financial quartfar Y Change
. borrowing and . -
reporting N Reporting reporting
and data ® o cycle to be cycle from P
integrity o | monitoring VALIDATIO adjusted in monthly to T |10
. O —_
targets N data strings Number N REPORT Quarterly 1 1 1 1 4 line with - 1 1 1 1 % 0 20% N/A N/A None None
achieved, as uploaded on current number o | %
reported in the LG Portal submissions | breakdown
quarterly by 30 June from3to 1
performanc
e reports by Adjustment
30 June Budget data
& i No No ();
8 NS Date Ve Annuall N/A | N/A S N/A 31-Mar adjustment adjustment N/A | N/A Sl N/A | © = N/A N/A None None
_B uploaded to N REPORT Y Mar ] . . Mar 2
the LG Portal motivated made o
by 31 March
Budget data
i >
3 e VALIDATIO 30- No No 31- 2
N uploaded to Date Annually | N/A | N/A | N/A 30-Jun adjustment adjustment N/A | N/A | N/A S | m N/A N/A None None
& | the LG Portal N REPORT Jun ; May <
motivated made i
by 30 June
80% of w
= | Percentage of >
asset N i 100 | 100 | 100 | 100 No No 100 | 100 | 100 | 100 2|33
manageme ;2 assets insured Percentage REPORT Quarterly o o o o 100% adjustment adjustment 0 o o 0 © | m 0 -47% N/A N/A None None
by 30 June % % % % . % % % % < | %
nt targets motivated made o
achieved, as
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AUDITED MOTIVATIO PROPOSED CORREC | MOTIVATIO PROPOSED
ANNUAL N PERFORMAN 2 < TIVE N FOR PERFORMAN
ACTUAL CUMULATIVE o
TARGET BREAKDOWN | PERFORMAN FOR CE PERFORMANCE | S » IFNO, | MEASU | ADJUSTME CE
= | DEPARTMENT UNIT OF PORTFOLI CE ADJUSTME | ADJUSTMEN :<> S| g PROVIDE RES TO NT ADJUSTMEN
Bl ] o B 2024/2025 NT T 29|32 < BE 2025 T
ST > | ALTARGET MEASUREME O OF A (2024/ ) 5|l= |2 < CORRECTI ( =
% | (ouTPUT) NT EVIDENCE Q2 | a3 | a4 (2024/2025 | (2024/2025) Q | a3 | a4 ,2"2 5o °§‘ VE TAKEN 2026) (2025-2026)
) > | 3 ACTION | (2025/2
Q1 Q1 2| 2
S| S5 026)
reported in 4 quarterly
quarterly Asset
performanc Management
S reports by policy @ Incorrect
30June g implementati No No u Document
N | on reports Number REPORT Quarterly 1 1 1 1 4 adjustment adjustment 1 0 1 0 N é Attached N/A None None
(9] g
" | submitted to LISMIELED made 5 (Q4)
the Municipal =z
Manager by
30 June
4 quarterly Not
Functional achieved —
Assets E The KPI
g Management No No [ has been
N | Steering Number MINUTES Quarterly 1 1 1 1 4 adjustment adjustment 1 0 0 0 o | S removed N/A None None
< Committee motivated made ,f for the
(@]
meetings held z new
by 30 June financial
year
80% of -80%
accountabili 4 quarterly
ty and .
. District o
oversight . . |
w | Financial >
targets 8 o No No w 0 Partl
achieved, as | o Viability Number MINUTES | Quarterly 1 1 1 1 4 adjustment | adjustment 1 1 0 0 LS 0 Ly N/A None None
; N | Forum . | % achieved
reported in motivated made —
quarterly meetings held g
performanc by 30 June
e reports by
30 June

Page 27 of 40




PLANNING AND DEVELOPMENT

CORRECTI
(=
AUDITED MOTIVATIO PROPOSED o - VE MOTIVATIO PROPOSED
< w
= DEPARTMENTA UNIT OF TARGET BREAKDOWN ANNUAL N FOR PERFORMAN ACTUAL CUMULATIVE > 5 g ; '5 g IF NOT ACHIEVED, MEASURE N FOR PERFORMAN
MUNICIPAL Rl PORTFOLIO REPORTING PERFORMANCE £ Q41 Ca = REASONS FOR NOT
L TARGET MEASUREME PERFORMAN | ADJUSTMEN CE > Uil =E = TO BE ADJUSTMEN CE
OUTPUT 2 OF EVIDENCE CYCLE 2 E ] 25 c ACHIEVING AND OR
@ | (OUTPUT) NT CE T ADJUSTMENT o} z ¢ 20 <>t VARIANCE (2025-2026) TAKEN T 2025- ADJUSTMENT
(2024/2025) | (2024/2025) | (2024/2025) g 2 (2025- 2026) 2025-2026)
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 2026)
Annual
© | Council )
> ITEM AND 11- w
o 1- N N N N N N N =
o | approved IDP Date FRAMEWOR | Annually | > /| N/ N 31-Aug _No _No ac [ VIV Al | @ N/A N/A None None
~ | Framework by K Aug | A A A adjustment | adjustment . A | A 5
31 August <
Draft IDP
o
E annualy ITEM AND N/ 31- N/ No No N/ | N/ 27- >
o adopted by Date Annually | N/A Ma 31-Mar . . Ma | N/A | & 0 N/A N/A None None
N | Council by 31 PLAN A ] A adjustment | adjustment A A ] 5
March <
= | IDP Lekgotia Management was
> consulted on the IDP
o N N - N N N N N =
. o annually held Date REPORT Annually | N/A A/ A/ i?n 30-Jun ad'ust(r)nent ad'ust(:nent A/ A/ A/ N/A | © g Lekgotla. There was N/A None None
80% of. w | by 30 June ) ) never a conclusion on
stlrate.g|c the matter
znad”“'”g 4 1DP and
developmen > Bz a
o N N N N N N =
t o | Roadshows Number REPORT | Annually | N/a |V [N | 4 4 _No _no I a [Mwals | @ N/A N/A None None
R IS llv held A A adjustment | adjustment A A © | T
coordination | © | @nhnuaily he 2 | 86% | 6%
targets by 31 May 6 6
achieved, as -
. Final IDP
reported in . A
quarterly » | annually 31- 27- w
O ITEM AND N N N N N N N =
performanc | © adopted by Date Annually | N/A / / Ma 31-May e _No / / / Ma | & | & N/A N/A None None
v | Council by 31 PLAN A A adjustment | adjustment A A A T
ereports by | * y y Y 2
30 June May
District
Development
> | Model One 23- o
O ITEM AND N/ N/ | 30- No No N/ N/ = =
= N =
g Plan annually Date PLAN Annually | N/A A A | un 30-Jun RISTE | et A A Fe | N/A| N = N/A N/A None None
) reviewed by b <
30 June
4 quarterly
IDP
> | Framework o
>
o QUARTERL No No =
i i Numb REPORT 1 1 1 1 4 1 1 1 1 o 0 N/A N/A N N
© | implementatio umber Y adjustment | adjustment z / / one one
n reports by Z
30 June
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CORRECTI

(=
AUDITED MOTIVATIO PROPOSED o - VE MOTIVATIO PROPOSED
< w
= | DEPARTMENTA UNIT OF TARGET BREAKDOWN ANNUAL N FOR PERFORMAN ACTUAL CUMULATIVE > z g E '5 g L7 Lo aE s 131D MEASURE N FOR PERFORMAN
MUNICIPAL ol PORTFOLIO REPORTING PERFORMANCE 2 Q3 Ca REASONS FOR NOT
OUTPUT > L TARGET MEASUREME OF EVIDENCE CYCLE PERFORMAN | ADJUSTMEN CE > g E S E é ACHIEVING AND OR TO BE ADJUSTMEN CE
% | (ouTpPuT) NT CE T ADJUSTMENT E 215 3 < R PR TAKEN T 2025- ADJUSTMENT
(2024/2025) | (2024/2025) | (2024/2025) g 2 (2025- 2026) 2025-2026)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 2026)
80% of Spatial
spatial = Development
planning Q Framework N/ N/ N/ No No N/ N/ N/ =2 <
O N/A N/A N/A N/A N/A NA S | = N/A N/A Non Non
and land use | o | reviewed by / / / / A A A / adjustment | adjustment | A | A | A Als |2 / / one one
managemen 30 June
t targets 0 -
achieved, as 4 quarterly >0% 30%
reported in z SPLUMA a
uarterl o | i >
< v O | implementatio Number ReporT | QUARTERL |y 1 1 1 N/A New KPI New KPI 101 |1 1 |o | W N/A N/A None None
performanc | © | nreports by Y =
e reports by 30 June <
30 June
g DGDS
o | triennially N/ | N/ | 30 No No N/ | N/ | N/
- z | <
O i D TRATEGY Tri iall N/A j NA|S | > N/A N/A N N
= reviewed by ate S G riennially | N/ A A | 1un 30 June adJuszment adjustment | A A A Al | S / / one one
: 30 June
4 quarterly
DGDS
Implementati
2 | on monitoring Target did No a
O >
O | reports Number REPORT Quarterly 1 1 1 1 not mget adjustment . No 1 1 1 1 o | w N/A N/A None None
2 | submitted to audit . Adjustment 5
the Municipal standards <
Manager by
30 June
80% of LED The delay
and was due to
investment the ongoing
promotion review
targets process 3
achleved,.as facilitated by 67% 13%
reported in COGTA
quarterly which had
performanc | | LED Strategy committed
e reports by § triennially ARTA R to No No N/ | N/ | N/ z | <
i L z | <
30 June = reviewed by Date STRATEGY | Triennially | N/A A A | Ma cspeiing | et | et | A |6 | A NA IS | = N/A N/A None None
3 31 May y the
municipality
with the
technical
refinement
and
finalization
of the
strategy
SMME
S | Strategy
= ienni N N 30- No No N N N =
O | triennially Date STRATEGY | Triennially | n/a | v/ [ V/ 30-Jun . . A A <2 N/A N/A None None
& | reviewed by A A | Jun adjustment | adjustment A A A
30 June
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MUNICIPAL
OUTPUT

4N Id)

DEPARTMENTA
L TARGET
(OUTPUT)

UNIT OF
MEASUREME
NT

PORTFOLIO
OF EVIDENCE

REPORTING
CYCLE

TARGET BREAKDOWN

Q1

Q2

Q3

Q4

AUDITED
ANNUAL
PERFORMAN
CE
(2024/2025)

MOTIVATIO
N FOR
ADJUSTMEN
T
(2024/2025)

PROPOSED
PERFORMAN
CE
ADJUSTMENT
(2024/2025)

ACTUAL CUMULATIVE

PERFORMANCE

Q1

Q2

Q3

Q4

FONVIIVA

ACHIEVED/NOT

MUNICIPAL
OUTPUT

v1 aavd

SLP Strategy
triennially
reviewed by
30 June

N/A

N/A

N/A

N/A

N/

N/

N/

N/A

No
adjustment

No
adjustment

N/

N/

N/

N/A

V/N

N/A

‘ST Aavd

Manufacturing
Strategy
triennially
reviewed by
31 May

Date

STRATEGY

Triennially

N/A

N/

N/

No
adjustment

No
adjustment

N/

N/

N/

NOT ACHIEVED

‘9T davd

4 quarterly
LED Strategy
Implementati
on monitoring
reports
submitted by
30 June

Number

REPORT

Quarterly

No
adjustment

No
adjustment

ACHIEVED

L1 Aavd

4 quarterly
LED Forum
meetings held
by 30 June

Number

REPORT

Quarterly

No
adjustment

No
adjustment

ACHIEVED

‘8T davd

Regional
Development
Agency (multi-
sectorial and
multi-
stakeholder)
established by
30 June

Date

REPORT

Annually

N/A

N/

N/

30-
Jun

No
adjustment

No
adjustment

N/

N/

N/

NOT ACHIEVED

6T AAvd

4 quarterly
District SMME
Database
update
reports
submitted to
the Municipal
Manager by
30 June

Number

REPORT
AND
SUBMISSIO
N REGISTER

Quarterly

No
adjustment

No
adjustment

ACHIEVED

VARIANCE

CORRECTI

VE MOTIVATIO PROPOSED
1L Lo Y LAY MEASURE N FOR PERFORMAN
REASONS FOR NOT

TO BE ADJUSTMEN CE
ACHIEVING AND OR
VARIANCE (2025-2026) TAKEN T 2025- ADJUSTMENT
(2025- 2026) 2025-2026)
2026)
N/A N/A None None
LED
Manufac
turing
Strategy
send to
MM for
input
N/A INPUTS None None
provided
instead
of a
reviewed
manufac
turing
strategy
N/A N/A None None
N/A N/A None None
N/A N/A None None
N/A N/A None None
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CORRECTI

AUDITED MOTIVATIO PROPOSED '5 - VE MOTIVATIO PROPOSED
= | DEPARTMENTA UNIT OF TARGET BREAKDOWN ANNUAL N FOR PERFORMAN ACTUAL CUMULATIVE § 5 § ; '5 g IF NOT ACHIEVED, MEASURE N FOR PERFORMAN
MUNICIPAL ol PORTFOLIO REPORTING PERFORMANCE 2 Q3 Ca REASONS FOR NOT
OUTPUT > L TARGET MEASUREME OF EVIDENCE CYCLE PERFORMAN | ADJUSTMEN CE :(z> g g S |5 é ACHIEVING AND OR TO BE ADJUSTMEN CE
% | (OUTPUT) NT CE T ADJUSTMENT o) "é" b g o <>t VARIANCE (2025-2026) TAKEN T 2025- ADJUSTMENT
a e @l a (2024/2025) | (2024/2025) | (2024/2025) O [P I g (2025- 2026) 2025-2026)
2026)
4 quarterly
Local
Municipalities
S | LED support REPORT a
§ reportcs Number SUE:AI\EESIO Quarterly 1 1 1 1 4 di No . No 1 1 1 1 o ; N/A N/A None None
B | submitted to adjustment | adjustment 5
the Municipal N REGISTER <
Manager by
30 June
Tourism Not
o Marketing achieved, E
Strategy delays in ]
E triennially Date STRATEGY | Triennially | N/A '1/ '1/ i?r_‘ .obtaining adjusNt(:nent adju’s\ltzﬁent '1/ ’1/ 1 1 |~ é N/A N/A None None
; reviewed by inputs from 5
31 May key >
stakeholders
4 quarterly
Tourism
Marketing
Strate
> ImpIeri\:entati REPORT o
S on Report Number AND Quarterly 1 1 1 1 4 No No 1 1 1 1 | o ; N/A N/A None None
N .por S SUBMISSIO adjustment | adjustment 5
submitted to N REGISTER P
the Municipal
Manager by
30 June
2 tourism
80% of g promotion REAP’\?DRT \ E - |
tourism o | B Date Annually | N/A A 2 . No . No b 1 L 2 = = O e, (e N/A None None
growth and % | participated in SUBMISSIO A A | Jun adjustment | adjustment | A A 5 for 2 and reported on 3
Feritage by 30 June N REGISTER <
developmen Not
t targets District e 60% §
achieved, as Tourism De artmer’wt 20%
reportedin | B | Festival REPORT 31- pwas B
quarterly S Concept Date AND Annually | N/A U Ma | requested to . No . No AL AN N/A | © ; N/A N/A None None
performanc N | Document SUBMISSIO A A L adjustment | adjustment A A A T
ereportsby | ° iewed b N REGISTER y prioritize S
30 June reviewed by flea market
31 May concept
document
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CORRECTI

AUDITED MOTIVATIO PROPOSED '6 - VE MOTIVATIO PROPOSED
= DEPARTMENTA UNIT OF TARGET BREAKDOWN ANNUAL N FOR PERFORMAN ACTUAL CUMULATIVE § 5 § § '5 g IF NOT ACHIEVED, MEASURE N FOR PERFORMAN
MUNICIPAL ol PORTFOLIO REPORTING PERFORMANCE 2 Q3 Ca REASONS FOR NOT
OUTPUT > L TARGET MEASUREME OF EVIDENCE CYCLE PERFORMAN | ADJUSTMEN CE :(z> g g S 5 E ACHIEVING AND OR TO BE ADJUSTMEN CE
B (OUTPUT) NT CE T ADJUSTMENT o) ':Ii:" b g o <>t VARIANCE (2025-2026) TAKEN T 2025- ADJUSTMENT
a e @l a (2024/2025) | (2024/2025) | (2024/2025) O [P I g (2025- 2026) 2025-2026)
2026)
From District
Tourism
Festival
held by 30
Completion of September
a district KPI to
g tourism REPORT 30- ) ) ) description | Completion ) ) @
festival AND N N N changed to ofa 01- | N N o
S benchmarking Date susmissio | Annually S‘:p Al Al A ! address district  |oct| A | A |VAIT T N/A N/A None None
’ analysis by 30 N REGISTER current tourism <
September needs festival .
benchmarki
ng
analysis by
30
September
Conduct a
feasibility ) }
study for the D|scont.|nu
e KPlis L KPI
development applicable & District description
% of a special REPORT T ) , ) > Tourisn? B
economic AND N/ | N/ | 30- Discontinue | N N N T Festiva o
§ Yo Date SUBMISSIO Annually | N/A A A | Jun 0 slow . R— Al ala 0 | o S, N/A N/A T still intends
5 progress in — o to promote
submitted to N REGISTER ST % District flea tourism in
the Municipal funding ELLE the district
Manager by for study
30 June
Annual
progress
report on the
implementatio Discontinu
n of the e KPlis
x special applicable g
economic due to . . w
§ zone. ) Date FE??_IUBIIDI;{ITY Annually | N/A ’1/ ’1/ i?r; 0 slow . D|Sf;)rréz:ue '\L/ '1/ '\L/ 0 o é N/A N/A None None
| feasibility Progressin 5
study secur.lng >
submitted to el
the Municipal etp el
Manager by
30 June
80% KPI
quarterly description
sustainable % ;()rnr;:'lonage REPORT ) ) ) ) ) g Coer'r;;nrtr:"nsag to be
land ; AND N N 30- No No N N N 26- = | 100 . specific to
developmen § refurbishment Date SUBMISSIO A7 | YL A A | Jun 27-June adjustment | adjustment A A A | Jun = g % 20% LS N/A a?ESted to the actual
tand ’ by 30 June N REGISTER < fwane commonage
agricultural arm farm being
growth refurbished
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CORRECTI

(=
AUDITED MOTIVATIO PROPOSED o - VE MOTIVATIO PROPOSED
< w
= DEPARTMENTA UNIT OF TARGET BREAKDOWN ANNUAL N FOR PERFORMAN ACTUAL CUMULATIVE > 5 g E '5 g L7 Lo aE s 131D MEASURE N FOR PERFORMAN
MUNICIPAL ol PORTFOLIO REPORTING PERFORMANCE 2 Q3 Ca REASONS FOR NOT
OUTPUT > L TARGET MEASUREME OF EVIDENCE CYCLE PERFORMAN | ADJUSTMEN CE > g E S E 5 ACHIEVING AND OR TO BE ADJUSTMEN CE
% | (ouTpPuT) NT CE T ADJUSTMENT E 215 3 < R PR TAKEN T 2025- ADJUSTMENT
(2024/2025) | (2024/2025) | (2024/2025) 512 (2025- 2026) 2025-2026)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 < 2026)
initiatives Commonage
targets - | Management a
achieved, as | = i 1- 27- w
seredln | S policy Date POLICY annually | n/a | V|V i/la 28-Ma No No NFYNZEN e | s | & N/A N/A None None
terl N annually H A | A v adjustment | adjustment | A | A | A I
e Rl L/ ~ | reviewed by y y b
performanc 31 May
e reports by
30 June Commonage
% tariff structure 31- 27 g
N N N N N N N
S | annually Date TARIFFS Annually | N/A /N va 28-May e e FINCIN e o | N/A N/A None None
& | reviewed by A A y adjustment | adjustment | A A A v 5
31 May <
4 quarterly
commonage
management
£ | implementatio REPORT o
5| z
AND N N
O | hreports Date Quarterly 1 1 1 1 4 . ° . ° 1 1 1 1 o = N/A N/A None None
® | submitted to SUBMISSIO adjustment | adjustment 5
the Municipal N REGISTER <
Manager by
30 June
4 quarterly
agricultural
3 | Programme REPORT o
> w
& | reports AND No No =
O i Dat terl 1 1 1 1 4 . . 1 1 1 1 = = N/A N/A N N
s submitted to ate SUBMISSIO Quarterly adjustment | adjustment T / / one one
: the Municipal N REGISTER 2
Manager by
30 June
80% of
:ccom:jntablh 4 quarterly
v . District
oversight .
£ | Planning and o
targets = No - =2
achieved,as | © Performance Number MINUTES Quarterly 1 1 1 1 4 adjustment . 1 1 1 1 =} = o 20% N/A N/A None None
. @ | Forum adjustments T %
reported in w S 2
quarterly meetings held
performanc by 30 June
e reports by
30 June
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MUNICIPAL MANAGER’S OFFICE

" IF NOT
5 5 ACHIEVED, CORRECTIV
MOTIVATIO PROPOSED ACTUAL CUMULATIVE = a REASONS FOR PROPOSED
= UNIT OF TARGET BREAKDOWN AUDITED N FOR PERFORMANC PERFORMANCE s | 2 2 ] NOT EMEASURE | MOTIVATIO | o cormANC
MUNICIPAL S | DEPARTMENTAL TARGET QU PORTFOLIO OF REPORTING ANNUAL P e . = o © = ACHIEVING TO BE N FOR E
OUTPUT Z | (outpuT) 2 EVIDENCE CYCLE PERFORMANC B AT 2 = g z AND OR TAKEN ADJUSTMEN |\ ENT
E (2024/2025) (=] 2 S > (2025- T 2025-2026)
(2024/2025) | (2024/2025) > S VARIANCE 2026) 2025-2026)
Ql Q2 | Q3 | Q4 Ql | Q2 | Q3 | Q4 o § (2025-2026)
Council approved
= | budget for the daily 31- No 27. a
< i >
(@) operationsand Date BUDGET Annually W Ma 31-May adjustmen . No R R Ma » = N/A N/A None None
~ | maintenance of the Al AL A y R adjustment | A | A | A y &
Municipality by 31 May <
No
Z | 12 monthly Senior information No a
i POE N =
c§> Management meetings Number MINUTES Monthly 3 3 3 3 Gl . O adjustmen . ° 3 3 3 3 o o N/A N/A None None
N | held by 30 June provided adjustment T
80% of good t —
for =
andIGR =
an 4 quarterly District IGR
targets 2 N &
e = e o o Number MINUTES | Quarterly | 1 | 1 | 1 | 1 4 ad'us’?men No 111 |1]o]|@]| 00| N/A N/A None None
reported in @ meetings held by 30 y . ; adjustment z %
quarterly June <
performance
No
reports by 30 ) )
June Z | 4quarterly MM’s information No a
< i >
S | Forum meetings held Number MINUTES | Quarterly | 1 | 1 | 1 | 1 | 2™POE | djustmen | . NO 11]1] 1|0 |@@ N/A N/A None None
& | by 30June provided . adjustment 5
for <
Q4
12 monthly compliance
Z | monitoring reports No a
< i N >
(@) submitted to the Number REPORT Monthly 3 3 3 3 12 adjustmen . © 3 3 3 3 =) = N/A N/A None None
v | Municipal Manager by R adjustment 5
30 June <
12 monthly
consolidated Audit
< g o
= Action Plan progress No No g
80% of 8 updates submitted to Number REPORT Monthly 3 3 3 3 12 adjustmen T — 3 3 3 3 o % N/A N/A None None
accountabilit | | the Municipal Manager t =
y, oversight, by 30 June
and
performance bi | , A
management é 2 bi-annua Mayor s . N N/ No No N/ 0 T -
targets G | VFeui e g el Number MINUTES ! A O I O I 3 adjustmen | 2 1Pl o [ PNl e fg@l U3 N/A N/A None None
) 88 ~ | by 30 June annually ; adjustmen 5 6 %
reported in
quarterly There are no
performance . 2 minutes
reports by 30 | £ | 2 bi-annual Speaker’s N > ttached
June < | Forum meetings held Bi- N/ N/ 0 No N/ | N/ | N/ : = arached,
(@) Number MINUTES annuall A 1 A 1 3 adjustmen adiustment A A A N/A | S O due to non- N/A None None
% | by30June ¥ t J = attendance
2 of
stakeholders
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MUNICIPAL
OUTPUT

30 November

>
(e)
I
A TR ETTY N MOTIVATIO PROPOSED ACTUAL CUMULATIVE < 5
= UNIT OF N FOR PERFORMANC PERFORMANCE > =
S | DEPARTMENTAL TARGET T PORTFOLIO OF REPORTING ANNUAL A - ] o
2 | (outpuT) e EVIDENCE CYCLE PERFORMANC T ADJUSTMENT "g’, =2
w
E(2024/2025) | (3054/2025) | (2024/2025) =
Q1 | Q2 Q3 Q4 Q1 | Q2| Q3 | Q4 o
. . o
2 bi-annual Traditional w
E Leaders’ Forum Biannuall | N/ N/ No No N/ | N/ | N/ E
(@) i N MINUTE 1 1 . just N/A N
S | meetings held by 30 umber UTES . A A 0 aG'JUSt men | diustment | A | A | A /A S S
June E
P
a
< | 4 quarterly MPAC No >
% meetings held by 30 . No . =
Number REPORT Quarterly 1 1 1 1 4 adjustmen . 1 1 1 0 [N O
5 | June ' adjustment |<_z
(@)
2
= Draft Top-layer SDBIP A
2 | annually submitted to | 31- No 27- w
TEM AND N/ N/ . No N/ N/ =
o il wi - (=} =
= Council with Draft IDP Date PLAN Annually A A Ma | N/A 31-Mar adjustmen o A Ma | N/A =
d by 31 March r t ¥ <
Final Draft Top-layer
< | SDBIP annually )]
< . . 31- No 27- w
O | submitted to Council Date ITEM AND Annually B Ma 31-May adjustmen . No N/ NN Ma o ;
15 | with Draft IDP by 31 PLAN A A A v t adjustment | A A A y 5
May =
Annually reviewed
= Organizational A
= | D ITEM AND ARTARTA B No No ARTARTA A =
o D 1- j o =
= | DMl nEn: ate rRAMEWORK | AT A |4 | A | MA@ 31May  jadjustmen | L et | A | A | A | M@ T
5 Framework approved y t y <
by Council by 31 May
1st Quarter
< | Performance Review )]
z 30- No 25- @
E D >
O | Reportannually Date ITEM AN Annually o No 4 N/A 30-Nov adjustmen . No Ny No Ny N/A | @© L
= | submitted to Council by REPORT A v A . adjustment A v A 5
: <<

MUNICIPAL OUTPUTS

VARIANCE

IF NOT
ACHIEVED,
REASONS FOR
NOT
ACHIEVING
AND OR
VARIANCE
(2025-2026)

CORRECTIV
E MEASURE
TO BE
TAKEN
(2025-
2026)

MOTIVATIO
N FOR
ADJUSTMEN
T 2025-2026)

PROPOSED
PERFORMANC
E
ADJUSTMENT
2025-2026)

No
Traditional
Leaders’
Forum
meetings
were
convened
during the
period
under
review due
to
coordination
challenges
and
the absence
of
scheduled
engagement
s
between key
stakeholders

N/A

None

None

There are no
minutes
attached,
due to non-
attendance
of
stakeholders

N/A

None

None

N/A

N/A

None

None

N/A

N/A

None

None

N/A

N/A

None

None

N/A

N/A

None

None
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IF NOT

a g ACHIEVED,
MOTIVATIO | PROPOSED ACTUAL CUMULATIVE = 2 REASONS FOR | CORRECTIV PROPOSED
= UNIT OF TARGET BREAKDOWN AUDITED N FOR PERFORMANC PERFORMANCE s 2 5 g NOT EMEASURE | MOTIVATIO | o oRMANC
MUNICIPAL S | DEPARTMENTAL TARGET T PORTFOLIO OF REPORTING ANNUAL e - ] S © = ACHIEVING TO BE N FOR .
OUTPUT Z | (outpuT) T EVIDENCE CYCLE PERFORMANC T ADJUSTMENT z =2 g z AND OR TAKEN ADIUSTMEN |\ MENT
E (2024/2025) (= 4 S > (2025- T 2025-2026)
(2024/2025) | (2024/2025) > Z VARIANCE 2026) 2025-2026)
Ql | Q2 | Q3 Q4 Q1 | Q2 | Q3 Q4 o g (2025-2026)
= Mid-year performance a
Z | review report annually ITEM AND N/ N/ | 31 No N N W
o) : . = i . ) / | N/ | 22- o | &
o submitted to Council by Date REPORT Annually A A | 1an N/A 31-Jan adjustmen s | A A |Jan N/A = N/A N/A None None
: 31 January t Q
3rd Quarter
% Performance Review 31- No a
ITEM AND N N N N N N N 29- ' =
O | Reportannually Date Annually / / / Ma 31-May adjustmen . © / / / . 3 = N/A N/A None None
5 | submitted to Council by REPORT A A A " R adjustment | A A A | Jun 5
31 May <
E Annual report 31- No 25. z
. . I
O | submitted to Auditor Date REPORT annually | au | VIV I na |l 31-Aug | adjustmen | NO a | VIV Iwal e | 2 N/A N/A None None
2 | General by 31 August g A A t adjustment . A A <
: o
= 4 quarterly Internal Risk o
< | Management No No >
8 Committee Meetings Number MINUTES Quarterly | 1 1 1 1 1 adjustmen adjustment 1 1 1 1 = % N/A N/A None None
® 1 held by 30 June t 2
% Risk assessment No &
. >
O | annually completed by Date REPORT Annually NP R R S 23-Jun adjustmen . No NG| B Y 1 o = N/A N/A None None
2 | 30June A A A | Jun adjustment | A A A T
S t o
<
4 quarterly risk register
80% of risk é progress reports No a
. N >
management | o | submitted to the Number REPORT Quarterly | 1 1 1 1 4 adjustmen . © 1 1 1 1 =) = N/A N/A None None
and fraud _g Municipal Manager by . adjustment T
prevention 30 June <
targets 20
achieved, as 4 quarterly risk 100% %
reported in = strategy/implementatio a ’
quarterly Z | nplan progress reports No No g
performance 8 submitted to the Number REPORT Quarterly | 1 1 1 1 4 adjustmen T — 1 1 1 1 S % N/A N/A None None
reportsby 30 | | Mynicipal Manager by t <
June 30 June
< | Risk management a
2 , 31- No 13- g
O | policy annually Date ITEM AND Annually B Ma 28-May adjustmen . No R Ma ® = N/A N/A None None
N | reviewed by 31 May pPOLICY Al A| A v A adjustment | A | A | A v z
: <
é Fraud Prevention Policy 31- No 27- a
. E D >
O | Annually reviewed by Date ITEM AN Annually R W Ma 28-May adjustmen . No R R Ma > = N/A N/A None None
N 1 Ma POLICY A A A adjustment | A A A T
& | 31 May y t y <
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IF NOT

> wv
MOTIVATIO PROPOSED ACTUAL CUMULATIVE 2 'é R?:S'-gf\l\f?(;R CORRECTIV PROPOSED
m =
= UNIT OF TARGET BREAKDOWN AUDITED NFOR | PERFORMANC PERFORMANCE S | 5 3 ¢ NOT EMEASURE | MOTIVATIO | ook oRMANC
MUNICIPAL S | DEPARTMENTAL TARGET T PORTFOLIO OF REPORTING ANNUAL e . = o © = ACHIEVING TO BE N FOR E
OUTPUT Z | (ouTPUT) EVIDENCE CYCLE PERFORMANC Z | = g x TAKEN ADJUSTMEN
= T E (2024/2025) T ADJUSTMENT 5 o & < AND OR (2025- T2025-2026) | ADUSTMENT
(2024/2025) | (2024/2025) > Z VARIANCE 2026) 2025-2026)
Ql | Q2 | Q3 Q4 Q1 | Q2 | Q3 Q4 o g (2025-2026)
= Annual Audit Action
Z | Plan submitted to the No
N/ | N/ | 31- . No N/ | N/ | 31- =
o . , o
N Municipal Manager by Date PLAN Annually A A | Jan N/A 31-Jan adjustmen s | A A | Jan N/A = N/A N/A None None
: 31 January t
i o
% 4 ql,.|arterly |n’FernaI No o 8
O | audit reports issued by Number REPORT Quarterly | 1 | 1 | 1 | 1 6 adjustmen , 1|11 ]1 ]|k N/A N/A None None
N | 30 June . adjustment 5
: <
% Annual Internal Audit No a
METHODOLOG N N N 30- - =
O | Methodology approved Date Annually / / / 30-Jun adjustmen . No e e e 29 = = N/A N/A None None
5 | by Council by 30 June Y A A A | Jun . adjustment | A A A | Jun 5
: <<
Annual Internal Audit
% Charter approved by No a
it. Ri N N N 30- - =
8 Audit, Risk and Date CHARTER Annually A/ A/ A/ ] 30-Jun adjustmen di No N/- N/ N7 25 G = N/A N/A None None
80% of clean N | Performance un R adjustment | A A A | Jun 5
audit and Committee by 30 June <
effective -
internal audit | = Olne-year IntedrrLaI:ujlt N fa
oversight S | plan approved by Audit, N/ | N/ | N/ | 30- ° No N/ | N/ | N/ | 25 >
O | Ri D PLAN A Il - ' v | W
targets S Risk and Performance ate nnually A A A | Jun 30-Jun adjustmen adjustment | A A A | Jun S o N/A N/A None None
achieved, as : Committee by 30 June t S A A
reported in
quarterly Three-year Internal
performance é Audit Strategy No a
it. Ri ITEM AND N N N - N - =
reports by 30 | O | approved by Audit, Risk Date Annually / / /] 30-Jun adjustmen _No DL L s 5 | W N/A N/A None None
June N | and Performance STRATEGY A A A | Jun . adjustment | A A A | Jun 5
Committee by 30 June <
4 quarterly Audit, Risk
< | and Performance o
< : ioh ITEM AND No No p=
O | Committee Oversight Number Quarterly | 1 1 1 1 4 adjustmen ) 1 1 1 1 o | W N/A N/A None None
& | Reports submitted to REPORT t adjustment =
Council by 30 June <
Annual Council
< | Approved Audit, Risk a)
= | and Performance ITEM AND N/ | N/ | N/ | 30- No No N/ | N/ | N/ | 29- >
) Date Annually 30-Jun adjustmen . = o N/A N/A None None
X | Committee Charter by CHARTER A A A | Jun . adjustment | A A A | Jun 5
30 June <
< | Annual Internal Audit a
2 . 31- No 08- i
N N N N N =
O | Awareness Campaign Date REPORT Annually / / / Ma 31-May adjustmen . © /| NN Ma ] = N/A N/A None None
S | held by 31 May A A A v . adjustment | A A A y 5
: <
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IF NOT

a 2 ACHIEVED,
MOTIVATIO | PROPOSED ACTUAL CUMULATIVE = 2 REASONS FOR | CORRECTIV PROPOSED
= UNIT OF TARGET BREAKDOWN AUDITED N FOR PERFORMANC PERFORMANCE s | 3 S g NOT EMEASURE | MOTIVATIO | op o hrmANC
MUNICIPAL 5 | DEPARTMENTAL TARGET MEASUREMEN |  PORTFOLIOOF | REPORTING ANNUAL ADIUSTMEN £ ] S © Z ACHIEVING TO BE N FOR E
OUTPUT Z | (ouTpPuT) EVIDENCE CYCLE PERFORMANC Z | = < & TAKEN ADJUSTMEN
£ T E (2024/2025) T ADJUSTMENT & o & < AND OR (2025- T2025.2026) | AD!USTMENT
(2024/2025) | (2024/2025) > = VARIANCE 2026) 2025-2026)
Ql | Q2 | Q3 Q4 Q1 | Q2 | Q3 Q4 o g (2025-2026)
< | 2 bi-annual District
= | AIDS Council meetings Biannuall | N/ N/ No No N/ N/ =~
O g Number MINUTES 1 1 2 adjustmen . 1 0 = g § N/A N/A None None
& | held by 30 June y A A . adjustment | A A ]
% Public Participation v | W 31- No o v | 31- _
O | Strategy annually Date STRATEGY | Annually Ma | N/A | 31-Mar | adjustmen | . Ma |N/A| © §O N/A N/A None None
% | reviewed by 31 March Al A ; R adjustment | A | A ; - =
: )
< | 3 tri-annual Mayoral )]
< : Tri- N/ No No =
O | engagements with key Number REPORT 11| 1 3 adjustmen | . 10| 1|1 |0k N/A N/A None None
& | stakeholders by 30 June annually | A t adjustment =
: <<
80% of public
participation z 4 council outreach R
and Z | programmes to No No =
stakeholder 8 communities by 30 Number REPORT Quarterly 1 1 1 1 4 adjustmen L — 1 1 0 1 [N % N/A N/A None None
engagement 2 | June t 2 )
targets .
achieved, as z o ) " A >0% ?;/0
o (o]
reported in = District Service Delivery - ” ” 31- No o - - - 21- o
quarterly 8 Cha.rter annually Date CHARTER Annually A A A Ma 0 adjustmen S | A A Ma | & % N/A N/A None None
performance | < | reviewed by 31 May y t agjustmen v S
reports by 30
June
<
2 | goum forum moetings No No | W .
O | group g Number REPORT Quarterly | 1 1 1 1 4 adjustmen , 1 1 |[NA| & | OF N/A N/A None None
& | held by 30 June R adjustment | A Z 3
<
2 | oo e No No | W .
O | group campaig Number REPORT Quarterly | 1 1 1 1 4 adjustmen , 1 1 |NA| & |2 N/A N/A None None
® | conducted by 30 June t adjustment | A ]
= 2 bi-annual District
< | Disability Council . No
Biannuall | N/ N/ . No N/ N/ =
(@) . ! (@)
s meetings held by 30 Number REPORT y A 1 A 1 3 adjusttmen e 1 A N/A | »~ =3 N/A N/A None None
: June
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MUNICIPAL
OUTPUT

>
(@]

I

A TR ETTY OEIED MOTIVATIO PROPOSED ACTUAL CUMULATIVE < 5

= UNIT OF N FOR PERFORMANC PERFORMANCE > 5
5 | DEPARTMENTAL TARGET AT Y PORTFOLIO OF REPORTING ANNUAL A : ] o
Z | (outpuT) EVIDENCE CYCLE PERFORMANC 2 =
T E (2024/2025) T ADJUSTMENT 3 m

(2024/2025) (2024/2025) >

Ql Q2 | Q3 | Q4 Ql | Q2 | Q3 | Q4 o

z 2 bi-annual District g
Z | Health Council Bi HRY. N/ No N N/ N/ w
o : Number MINUTES fannua 1 1 0 adjustmen © 0 0o |~ |3
I meetings held by 30 y A A ) adjustment A A e
: June t =
@]

zZ

MUNICIPAL OUTPUTS

VARIANCE

IF NOT
ACHIEVED,
REASONS FOR
NOT
ACHIEVING
AND OR
VARIANCE
(2025-2026)

CORRECTIV
E MEASURE
TO BE
TAKEN
(2025-
2026)

MOTIVATIO
N FOR
ADJUSTMEN
T 2025-2026)

PROPOSED
PERFORMANC
E
ADJUSTMENT
2025-2026)

No District
Health
Council

meetings

were
convened
during the
period
under
review due
to
coordination
challenges
and
the absence
of
scheduled
engagement
s
between key
stakeholders

N/A

None

None
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