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Introduction

The John Taolo Gaetsewe District Municipality concluded its core service delivery objectives from the Constitution of the Republic of South
Africa, 1996; with specific reference to sections 152 and 153. To operationalize these indicated requirements of the Constitution, 1996 into the
institutional Integrated Development Plan (IDP), the Municipality was guided by the requirements of sections 19, 83 (3) and 84 (1) of the
Municipal Structures Act, 1998. The guidelines of the Municipal Systems Act, 2000 were followed with the design of municipal management
systems and structures set up to ensure a sound foundation for the implementation of the municipal priorities exposed in the IDP.

Performance outcomes are set for the municipality as part of the integrated strategic planning and IDP review processes. These outcomes
represent envisaged deliverables and could be regarded as the performance indicators for the municipality. These performance indicators
would be published as required in terms of the Municipality Systems Act, 2000. In order to give practical effect to the legislative requirements of
section 26 of the Municipal Systems Act, 2000, the Municipality identifies the developmental priorities and objectives from the IDP to inform the
Municipal Performance Management System.

A Departmental Service Delivery and Budget Implementation Plan is prepared for each of the Departments in the municipality. These Plans are
requirements for the structured cascading down of the IDP to implementation levels in the municipality. This is necessary align the performance
management indicators and targets in the IDP to the performance of individual managers in the Municipality. The outcome-responsibilities of
senior managers are attached to these plans, and the key performance indicators and targets that feature in these plans must also be reflected
in the departmental SDBIPs.

A Municipal (top-layer) Service Delivery and Budget Implementation Plan (SDBIP) will be compiled to integrate the individual Departmental
SDBIPs and guide the design and development of an organisational scorecard for the Municipality in respect of planned performance for a
specific financial year. The format of the multi-year Departmental SDBIPs of the Municipality would be based on the requirements of MFMA
Circular No. 13, dated 31 January 2005. The Municipality then aligns its budget with its Municipal (top-layer) Service Delivery and Budget
Implementation Plan as part of the annual planning and budgeting processes as prescribed in the Municipal Systems Act, 2000 and the
Municipal Finance Management Act, 2003.

The John Taolo Gaetsewe District Municipality has introduced a PMS that measures (1) municipal performance, based on the performance and
budget indicators and targets in the Municipal SDBIP and (2) individual performance (of section 57 managers) based on the service delivery and
budget indicators and targets in the Departmental SDBIPs.



KEY TO SDBIP HEADINGS

IDP OBJECTIVE

Identifies the IDP objective that the indicator is promoting

SOURCE / INPUT DOCUMENT

Indicates what informs this key performance indicator and annual target, such as legislation or policy

BALANCED SCORE CARD PERSPECTIVE

Indicates which perspective of the balanced score card this indicator is aligned to

UNIT OF MEASUREMENT

Identifies what will be used as measure if the target is achieved

KEY PERFORMANCE INDICATOR TITLE

Identifies the title of the strategic outcome oriented goal, objective or programme performance indicator

SHORT DEFINITION

Provides a brief explanation of what the indicator is, with enough detail to give a general understanding of the indicator

PURPOSE/IMPORTANCE

Explains what the indicator is intended to show and why it is important

TYPE OF INDICATOR

Identifies whether the indicator is measuring inputs, activities, outputs, outcomes or impact, or some other dimension of
performance such as efficiency, economy or equity

STATUS OF INDICATOR

Identifies whether the indicator is new, has significantly changed, or continues without change from the previous year

TARGET (OUTPUT) Indicates what the expected target output for the year is.
REPORTING CYCLE Identifies if an indicator is reported quarterly, annually or at longer time intervals
METHOD OF CALCULATION Describes clearly and specifically how the indicator is calculated

CALCULATION TYPE

Identifies whether the reported performance is cumulative, or non-cumulative

DATA LIMITATIONS

Identifies any limitation with the indicator data, including factors that might be beyond the department’s control

DESIRED PERFORMANCE

Identifies whether actual performance that is higher or lower than targeted performance is desirable

MEANS OF VERIFICATION (ADMINISTRATION) (SOURCE/
COLLECTION OF DATA)

Describes where the information comes from and how it is collected

RESPONSIBILITY OF COUNCIL

Identifies what Council needs to do to enable the achievement of this target

MOTIVATION FOR CHANGE

Explains why change was necessary after mid-year

PROJECT NAME

Identifies the project for budgeting/referencing purposes

TARGET BREAKDOWN

Indicates how the target is broken down per quarter or the specific date the target is planned for in a specific quarter

INDICATOR RESPONSIBILITY

Identifies who is responsible for managing and reporting the indicator
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==} z reports submitted Management Centre o £ & |success Centre functionality of the w SERVICES
£@ H o Disaster Management @«
o Centre
2
E &
zZ. g Lower performance is
< E " " - not desirable, as it may
w . Number of quarterly All Disaster Ensure coordination 3 N > y B Attendance of P ,‘2
-0 3 ] Disaster Management |Management between all Disaster ? § 4 disaster N E A speific d‘?te e used stakeholders is .’“”"e a significant @ Disaster management Mr. Matlhare (Director COMMUNITY DISASTER
DM Act 57 of 2002 zo € 3 N £ g management advisory as a determination for " impact on the o . - DEVELOPMENT
o0 E 'g Advisory Forum meets role 5] 3 . g essential for " a advisory forum CDSD) MANAGEMENT
Ea z meetings held once a quarter players < 3 forum meetings held & |success e ation. success/effectiveness w SERVICES
<z 2 © | cooperation. of communication and ©
» 8 < - consultation processes.
5 z S
z
51) So Disaster Management « E
i Ion Annual District Disaster | Centre must compile a - Annual district disaster | > ’ . - Lower performanceis | o j W
H Zuw | e Management Report ~ |Annual Reportand | Compliance with DM 2 | = |managementreport | § |/ SPecficdateisused | & | Submission of reports || \ooieq s itwil | S b = S Annual district disaster Mr. Mathare (Director | COMMUNITY DISASTER
w DM Act 57 of 2002 xz T R o 2 |as a determination for by Local @ i - 30-Jun DEVELOPMENT
= ug | 8 submitted to NC submit it to Provincial  |Legislation 3 2 |submitted to NC g ocal negatively impact on the| 2 < Q & management report CDSD) SERVICES MANAGEMENT
:‘; z a Province Disaster Management province by 30 June < [success o islati i <3z
= Centre g
E « >
o =
& g g iz | =
i
o @« . Number of Disaster . . y £ o |4 Council approved > | A specific number is Ci tion from all | Lower is E Q =249 N N
5 13
3 2 | £ | & |Management Compliation and Compile Contingency 5 | 28 |reviewed disaster K] stakeholders is not desired, as it wil EZ22 |QF |Reviewdsaster Mr. Mathare (Director | COMMUNITY DISASTER
DM Act 57 of 2002 € 3 submission of Plans for prioritised £ 5] sE 2 |management 1 DEVELOPMENT
a 2 E 'g Contingency Plans . . 3 3 2 |management S | determination for essential to finalise an |negatively impacton the| = Z 3|3 e} CDSD) MANAGEMENT
w 2 ? Contingency Plans risks. 256 E p genve " Z8& |9 |contingency plans SERVICES
a 5 reviewed = contingency plans success O plan Z0 ow
3 w 8 P} x
E Lz
g = &
2 g
g T L perf
" ower performance is
<E " . Identification of . &
gz o . - . i B S > | A specific number is not desirable, because it| 2 -
o 8o | 5| @ ! Legislation 3 ] gement £ | determination for > 2 ¢ i ici g ge! cDSD) MANAGEMENT
= z ] trained o volunteers trained 3 O [training sessions by L w volunteers SERVICES
=4 < success = ability to respond to ®
<z S |volunteers. "
5 < z disasters.
z
Z
“ E Supply chain Lower performance is
n . . . 4 ! . »
o . - Number of quarterly e B - Z o |4 Qquarterly disaster > | A specific number is © [processes and the not desirable, because it 2 "
24 | 8 | 5 |disasterresponseand |Mitgatng the impactof | 3 | 22 |responseandrecovery| S |usedasa appointment of service |will impede the 13 Disaster Response Mr. Mathare (Director | COMMUNITY DISASTER
DMAct5702002 | 52 | E | & |rocoveryinventory | 05251rS to vuinerable | Disaster Relief S | S8 [inventory 2 | determination for provider may havea | respective municipality's| & ' |and Recovery "|cosp) DEVELOPMENT MANAGEMENT
E Z o . communities. e} 2% N 2 SR Lehrrnghiin o j} Inventory SERVICES
z a replenishment reports = replenishment reports | < [success 5 significant impact on | ability to respond to o
8 Z |[the project. disasters.
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

IDP OBJECTIVE

To monitor and keep T
28| 5 Annual internal website |Mantenance onand - jtrack of the uploaded | 10 monthly Internal | 2 2 =
IDP and Top-tayer | £ & | 8 | & [ W ETE WESEE |uploads tothe Internal - |website content, as well | 3 | = | Y BETS | £ |Anumberis usedto | | o | Lower performance is B3 . |mtemal Website 3 |MrMEierd (Director: |CORPORATE INFORMATION
Gg | 5| o |manenatcere Website is monitored  [as of any maintenance | 3 | 2 | "2 2 MENEETE | B |calculate success 2 P ot desired. 20 Maintenance Register csD) SERVICES TECHNOLOGY
z3| % and reported annually  |or development that gl 3 s¢
takes place u
o . . Lower performance is o |23
21 8 Number of quarterly | Council mestings the | To create a platform for | 5 | I B ; not desirable because it | W | S ' '
Z W o~ 3> 3 @ z .
administrative | £ 2 é § |ordinary Council resolved on items counciltoresolvedon | & | £ a:;’“"c" meetings < sa:‘c"u’l':t’:’s'jc‘ég to for Councl meeting - |wil impede on the abilty 5 | Z& |council meetings 1 'é'éDM) Eilerd (Director: ggRR\';gE’;TE ADMINISTRATION
procedures c8 | 2 meetings held submitted matters 618 E 9 |of both the administration|  Z | Q i
Z@ © and good governance = |°=
[9]
ﬂ Lower performance is
4 —— : ! not desirable because it
Fleet Management | @ | . " | To provide auxiliary .3 " ] > Lack of information o c =
Policy and B | & | g |Numberofquarterly Auxiiary reports provide| o ioocenrts on 3 | 2 [fauxiliary services | T 1) o beris used to and failure of line willimpede on the abilty | - & Auxiliary services Mr M Eilerd (Director: | CORPORATE AUXILLIARY
oy ane £ | @ |auxiliary services feed back on services > £ | £ |reports submittedto | £ : of both the administration| 9 . 1
@ administrative 21510 ‘ ; relevant services s |2 e S |calculate success functions to upload ) ) I reports csD) SERVICES SERVICES
@ % z reports submitted provided rendered o 8 Municipal Manager & information on time and Council to monitor 4
3 procedures 4 £ implementation of the
& E Strategy and to account
<
o T z
E 23 Building Alterati Renovation of an offi = Building Alterati ) Eg g2
E 1op zLl 2|3 (s:‘t'ro'r:‘%oo$ lons mz“;":t:g’r: rog:‘n"'o'fe Torenovate and alter an| 3. | % (S“('m'rz‘g e; lons T |Adateis used to Lack of cooperation |Lower performance is Sz ek Buiding Alterations 30-un |Mr M Eilerd (Director: | CORPORATE AUXILLIARY
= wg | 8 | e 9 9 office structure 3|2 \groor E |calculate success from service provider [not desired. 2% |33 9 csD) SERVICES SERVICES
= = completed storage purposes <] completed by 30 June E4Tl eI}
4 z3 < z& |of
2 ['4
I E:
<]
<)
o %) Senior Management
= 2 should meet regularly to Lower performance is
g ! r ’ /
= monitor progress with - N not desired, because it
7] = . . - - |38 . > p Availability of Senior ; g 1]
2 | & | g [Numberofmonthly —|Senior Management |the implementation of | 5 | 3 |10 Senior | £ |Anumberisusedto | ¥ [Managementang |l make it difficul for £ Monthly Senior Mr. M Molusi (Acting | MUNICIPAL
IDP } £ g Senior Management meetings are held on a |the policies and plans of | = £ Management meetings 5 |calculate success Provincial and National Senior Management to =) g Management meetings 3 icipal Manager) 'S OFFICE |~
g |2 meetings held monthly basis Council, as wellasto | S | & |held 2 Protommmon monitor progress and to | £ a9 9 29
% perform its collective © o9 manage the Municipality
= management as a collective
E responsibilities
z
2 2 5]
[ Non-submission of 5 g
2 5 Number of monthly ::C:Jgrﬁf‘:';s‘ORepms To report progress in < | B |12 Back to Basics > _g reports from internal h::v:;sﬁrs:dmavsnance s i} 3
P @ | 8 |8 [BacktoBasics reports [EZALTTET terms of the Backto | F | 2 |2 A0 P RS | £ [Anumberisusedto | 8 and units |0 e = 2 |Back to Basics reports 3 |Mr MMolusi(Acting  [MUNICIPAL ALLUNITS
2 | 5| © |submittedto ¢ Basics Programme of | 3 | E |5 & |calculate success 2 |will negatively impact | P2rticiP ) £ 4 epol icipal Manager) 'S OFFICE
2|2 COGHSTA monthly basis on the [ G555 FOIEmME o § |cocHsTA 2 5 |on the e oiation of o | National Programme is 5 =
4 required template © Pl mandatory 3}
o consolidated report = Z
: 3
2
u o Lower performance is
o | District Communicatons | . - 3 1y e > 2 not desirable, because it | & -
N 2 | & |, |Numberof quarterly ! 'S 7o align communication | = | |4 District 2 : £ |Attendance of ; » Dece |3 District -
P“::'“ :’ art "’a:°“ 2 | g & |District Communicatons Fg:e":j:‘":e‘::‘frfs':k'"g processes and systems | & | £ |Communications H sa:‘c"u’l':t’:’s'jc‘ég o | 5 |stakeholders and e’";g’&:cga‘[;‘ﬁar:‘c’;{;" $ . |Communicator's g |Mn M.Mdasa';“:r’;g MUN'C'PA'.'S oFFice | POLITICAL SUPPORT
rategies an g |2 Forum mestings held | P2 a Y |within the District. S | § |Forum meetings 5 E  |unplanned events. ) ™ i} Forum 29
z <]
2 basis. 3 3 with communities and &
E public accountability.
E4
To inform communities
Submissions from and stakeholders on
internal departments, | matters such as N Lower performance is 2
performance reports, | W . progress with - |38 E > B " not desirable, because it w
planning documents, | = | 5 | e |Numberof quarterly |One extemal newsletter |-, i ohizin of 5 | 2 |4 externalnewsletters | & |Anumberisusedto | & |Lack ofinformation o G negatively on| Mr. M Molusi (Acting | MUNICIPAL
- =4 £ O |external newsletters must be published per " 5 | = N E S |and supply chain " L j ] . External newsletter 1 o . POLITICAL SUPPORT
communication and 173 3 o N uarter planning and to 8 g published 8 |calculate success £ rocesses effective communication @ Manager) 'S OFFICE
public participation | 3 | < a communicate S <} 3 P with communities and 2
strategies, as well as information regarding . public accountability. g
Council Resolutions events that took place in
the District
KPA2-GGPP Page 8



IDP OBJECTIVE

TO IMPROVE PUBLIC PARTICIPATION

o
Council resolutions, | Z
Management ) T cate
resolutions, new and % in?o;.?“r;'i";‘m;;; ies ° Lower performance is &
i ici 4 . y . B i because =
rew::::v:sp:::ms' $§ g |e m?e'ﬁ;'nmﬁiy One internal newsletter | resolutions of Council | 5 | 8 |, ool newsletters i Anumberisusedto | B rr::di?nw::tler; a(ivu:etl;n E Mr. M Molusi (Acting | MUNICIPAL
. Sz E|8 ' must be published per |and Management, £ ‘ £ S |Lack of information Y Impact negatively Ly Internal newsletter 1 M 9 POLITICAL SUPPORT
circumstances | ZO | £ | @ |published on the quorter rents remted 1o S | £ |published S |calculate success 2 effective communication | i lanager) OFFICE
affecting staffand | & © intranet cpocifc staff members 3 G 3 with staff members and | 2
> g ;
councillors < and councillors councillors z
personally and 3
e <]
institutionally | 2
2 To ensure that the
Existing register, u i ion regarding ° !_ack of gpdated )
attendance registers | @ the stakeholders of the 3 > g |nformation and non- |Lower performance is i
g ! .3 > ) ; K] ! ’ o
of various forums | @ | 2 | 2 |Stakeholder register | 2PUaNg of contact oty is ready | B | 2 |Stekehoider register | g | SPecifio dales used| 75 - jresponsiveness of - not desirable, becauseit | ) Mr. M Molusi (Acting | MUNICIPAL
o G I B I i information of avaiatie and wpdeted, | 5 | £ |updeted by 31 Jul 2 |as adeterminationfor | E |[stakenolders to will impact negative on ] Stakeholder register | 31-Jul il Manoger) oFfice |POLITICAL SUPPORT
and emails or Es o " up stakeholders et comsutetin 121 8 Yy v £ |success g |register on the the consultation @ o
requests for 4 s 5 |database or to update of Council. o
registration. E o contact information.
z enhanced.
(2
To provide support to £
x Local Municipalities Local Municipalities will LMs to develop their Local Municipalities _g g
Communication i} supported to develop | ed"fo draft | |own communication N supported to develop | > [, o oo ool B i}
Strategy and 2 | & | £ |andlor review the Suppa strategies and thereby | 3 | 3 |and/or review the g (AP ae 2 |Lack of cooperation | Lower performance is « LM Communication Mr. M Molusi (Acting | MUNICIPAL
Sl=5|® their own 213 2 |as adetermination for | E I 31-dul POLITICAL SUPPORT
Government 5 | 8 | 8 |respective LM o aton to promote public S | 2 |respective LM E |ocess 3 |from stakeholders  |not desired. £ Strategy Support icipal Manager) OFFICE
Programmes 3 Communication ! participation in the Communication < < H
Strategi affairs of the respective Strategies by 31 July 2 2
s o i z
w
z
z gt
2 : zs
. z The Communication | 0 o0tain Councirs 2 |Public Participation 2 sz,
Communication | @ Public Participation and munie approval for the 2 Patio > ) ; g 5% )
o) o P Strategy is reviewed 5 = & |and Communication =" |A specific date is used | 5 B ==} Reviewed N N
Strategy and 2 | ¢ |9 |Communication > reviewed 3 E ate i E ) ) Lower performance is suo o Mr. M Molusi (Acting | MUNICIPAL
2158 and submitted to - £ | £ |strategy developed | 2 |as adetermination for | E |Lack of information g 2 Communication 31-dul M POLITICAL SUPPORT
Government 2 | 6 | 8 [strategy developed and 3T STHTEI S | Communication S |15 oo iy rorowed | E |onorces 3 not desired. £33 St Manager) OFFICE
Programmes 4 annually reviewed 3 Strategy and to ensure o y < < SoFE egy
4 basis tegy an B |by 31 July 5 on
& that itis still relevant 3 2 oo
E £ <3
F4 = zu
S o
o
(2}
o
of
=]
v To strengthen relations zQ
[ - Number of quartery |ENGagements of the  fwithand buyinfrom | _ | g |, yravoral = 2 |Funding and o |zY¥
IDP and Top-layer 2z 8 e a y Mayor with key key stakeholders to 3|2 Y N 2 |Anumber is used to B |responsiveness of key |Lower performance is x = ,f Mayoral engagements Mr. M Molusi (Acting MUNICIPAL
O | € | ® [Mayoral engagements £ | £ |engagements with key | £ 3 S 1 POLITICAL SUPPORT
| 5|80 stakeholders on a achieve the s |2 S |calculate success 2 |stakeholders to not desirable & | W9 lwith key stakeholders icipal Manager) OFFICE
31Z with key stakeholders {0, -terly basis development objectives | © | S [stakeholders <} 3 |engage key ¥4 |Eu
of the District at large 35
59
)
z
w
I
(&)
<
wl
&
[
© To strengthen public . . e » |34
= ] < |Number of council Council reaches out to |participation in the 5 8 |4 Council outreach 3 B £ [Municipal elections B 'n_c z S [Council outreach N N
Itinerary of Council | O 2 | 3 |outreach programmes |its communities ona | affairs of the 2 | £ |programmes to £ |Anumberisusedto | 3\ ovaiapiity of | -OWer Performance is S | zZ |programmes to 1 Mr. M Molusi (Acting  [MUNICIPAL POLITICAL SUPPORT
5| 518 by oy basi Monicinaii ol 3|z g S |calculate success 2 |coumc not desirable 2 |83 g Manager) OFFICE
3 4 [0 communities ‘quarterly basis unicipality, as we I Z.S 8 ‘communities a 6 ouncillors E =4 I} ‘communities
o enhance accountabilty g2
o
£
o
KPA2-GGPP Page 9



IDP OBJECTIVE

Information from %
various stakeholders, 3 K w
Cooperation from ) o [EQ
o
x The Executive Mayoral To strengthen public _g Local Municipalities Lx;r"a‘;\:clz?:er — 8 g &
Htinerary of Council, | - ki Annual Mayoral State of | ! annually address icipation n the = Annual Mayoral State | > |5 nesific date is used | S [2nd Sector oceptable provided that EL K39
Annual Report, 3 |lele al Mayor stakeholders onthe  |ParioP: 2 | = |of the District Address | § | 5P ate i 2 |Departments, Civil | F0ooP e P & [2E 2|state of the Distrct Mr. M Molusi (Acting | MUNICIPAL
) S | R | & |the District Address e o i, | afairs of the 2 | B oo eatess | 3 |as a determination for | £ [QSPEueNS: it takes place after the > £ Bl as - - < | s0apr [ oFFice |POLITICAL SUPPORT
Reports from various| & | & | 8 |dopa) stateof affarsinthe (NS | S | 2 |(S0DA) delvered by | £ |27 0% 3 |Society and the SOPA and botora the I | < Q|Address lanager)
stakeholders 3 District across the . ™ 30 April < £ |Private Sector. The g E ga3
3 enhance accountability 5 start of the next financial | = [#Z 3
spheres of Government 2 |datesoitheSONA |50 5 o
and SOPA will play a z 8%
determining role in the Z R:
date of the SODA =
(9]
1%}
g To promote the Vision, 2 P
7] Development of and Mission of the 3 : ) > ) ; g
) = R P ] ¥ ) MiSS© = | 8 |Promotional materials | 2 |A specific date is used | S ) ) < -
tinerary of Council, | @ | Z | & |P materials al materials yaswellas | 3 | 2 |yeveloped by 30 S |as a determination for | E [SUPPY chain Lower performance is g . |Promotional materials - | soNov | - . |Mr.MMolusi(Acting |MUNICIPAL POLITICAL SUPPORT
planning documents. 8 | 8 |developed such as diaries and | the Council and S| 2 g 3 |processes not desirable & Manager) OFFICE
ES on e " 2 S | § |November £ |success g |
& calendars anagemsp 5 S
& 2
g
F4
@ z
582
i i o [=)
& A Service Delivery Iﬁ::ﬁ:ﬂfg ;go::l;zt;ve Disrict Service > 2 z2 é
Community 2 |lelk g':"r"“ is"’;e eD;""s;y Charter will be the values and quality of| 3 | = gs""fry Cha’;"' 5 A szceT" d?’“’".s ”fe" 2 |Cooperation of internal | Lower performance is 26 | @ |service Delvery 1l Mr. M Molusi (Acting | MUNICIPAL POLITICAL SUPPORT
satisfactionSurvey | £ | & | § [Shanerdevelopedand 1o qioped and annuall ice that th S | 2 |developed an g |asadeterminationfor | 3 | giakenold t desirabl E2 | © |chart -l - - - ici OFFICE
y 3 e ly |service that the " g 3 |stakeholders not desirable E2 arter lanager)
g annually reviewed . o o annually reviewed by & |success i o -
3 reviewed thereafter Municipality will strive 31 July 5 E B 51
for 2 EL | g
2613
H o
S5
won
[}
National Youth a
N Lower performance is
z
2 De":";‘m:r:‘:""y' 8 | 5 | o |Numberof quartery | Quartrly mectings are |70 CoTdnateandalin | _ | g > 2 |Availability of not desired, as it will 2
© = |8 5 ) 2 ! .-

& | Provincial Strategies | Z | £ | & [targeted group forum  |held with the targeted :"e D qf‘;he 2|E ‘a'?etedhﬂg”" forum 2 1A :“"I';?e’ isusedto | g e a;‘.". ' ""f:“ onthe | 5 . Ta'gftad group 1 1 1 4 |Mr.MMolusi(Acting |MUNICIPAL oFFice |POLITICAL SUPPORT
o and Policies Z | 2 | © |meetings held groups established argeted groups with | 3| | meetings 5 |calcuiate success E |avala political - {p e H meetings lanager)

w N z those of the Municipality o o O |principals interests of targeted =
a regarding targeted o groups
o groups g
2 2
o i 1%}

National Youth

Z | Development Policy, | Z ° Lower performance is
5 National and ' @« . Number of quarterl Campaigns are held on |To promote the - |38 2z > |Availability of not desired, as it will ,@
<] o NERERE: quarterly |5 quarterly basis for the |interests and rights of | 3. | 2 |5 targeted group S |Anumberisusedto | B and impactonthe | & Targeted group Mr. M Molusi (Acting | MUNICIPAL

Provincial Strategies| 5 | € | © [targeted group ! " N A < 3 ¢ S . c 1 2 1 2 M - POLITICAL SUPPORT
= L = =1 o 8 various targeted targeted groups in the 3 € [campaigns conducted | S [calculate success £ of political of the a ‘campaigns Manager) 'S OFFICE
and Policies z campaigns conducted o 3 5 - H w

i ! F4 groups. District 8 <] 3 |principals interests of targeted &

g regarding targeted 5 groups
?n) groups E
z Targeted Groups | & To provide a platform
g Survey Report, 4] where persons with
g National Youth | 2 | . Number of Biannual | TWo mestings of the | disabilties can bo _l3 z 2 | Availabilty of Lower performance’s | @

1 Policy, Nationaland | @ | & | & D;Js’::icet”Disal;:int;ua District Disability ;‘i;"sgu’l‘t'; w?{r“ aswell | 2 | 2 |2 District Disabilty 2 |Anumberisusedto | T |stakenolders and ""ain‘:f" m";“o('in"‘"th‘;’“’ 5 . |District Disabilty ) ’ ; 4+ [Mr.MMolusi (Acting |MUNICIPAL POLITICAL SUPPORT
€ | Provincial Strategies| 2 | 5 | 8 L isay! Council are held per g S | £ |Counci meetings held | § |calculate success 2 |availability of political |292! Promoting 2 Council meetings icipal Manager) OFFICE
= d Polici EY 2 Council meetings held | - as programmes relevant| O | 3 h 3 |principals rights and interests of E]

2 and Policies on & - to them can be @ G |princip persons with disabilities
4 Persons with i dentifiod and

a Disabilities E4 coordinated
o
o z
Q [} o
I Targeted Groups » = o

< =

P | S | 8 —__ 2 |5
o Policy, National and | 2 2 | 5 |oev clopment of a To provides guidance  |of written student = |  |Council approved 2 | The date on which the | S Failure to comply with To perform internal audit | £ 2 | @ Mr. M Molusi (Acting | MUNICIPAL
‘,2 Provii - | Strategi a £ 9 | Student Support Polic for planning, execution , |support procedures % é Student Support Policy| 2 |[policy is adopted by g the poli activities in accordance £ g E Student Support Policy| - - 31-Mar - I Manager) 'S OFFICE POLITICAL SUPPORT
k= rovincial Strategies | | 3 | © PP Y I reporting and follow up. |employed by the S | § |by31March £ | Council. s policy. with the policy. R 29
<] and Policies on k4 Polt 8 c 3
4 > olitical Office S = g
o Persons with o e 5
e | : ik
[

i
0 N
w ZzZ . )

i Pok E | S |Number of students |3 Students wil be Ig"z‘o:‘::):’:f‘:?':‘: 3|8 3 students financially | B |A number is used to % Identification of ﬁm&ﬁﬂﬂ:ﬁ I\:mrk E Mr. M Molusi (Acting | MUNICIPAL
z i Report |5 = 3 €8 annually supported supported financial youthand tocontribute | 5 | 5 |0 oon oy V|2 calculate success 2 |beneficiaries ainst promoting youth | & Mayoral Bursary Fund | - - N 3 N Inicipal Man er)g s oFFice | FOHITICAL SUPPORT
< urvey Report 328 3 | © ly suppor during the year tothe skills availablein | S | & |SUPP - 3 aganst p cR u 29
£ IZ < O o o o development o
= IZ & the District
i el
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IDP OBJECTIVE

National and Lower performance is
Provincial Strategies | 3 3 . " ... | To promote the rights - |38 z E Availability of not desired as it will work o
and Policies zu| 8 Number of quarterly —|Meetings of the District | . iierects of people | B | 2 |4 District AIDS & |Anumberisusedto | B |stakeholdersand |against promoting the £ District AIDS Council Mr. M Molusi (Acting | MUNICIPAL
- rz € District AIDS Council ~ [AIDS Council are held |,. ! 5| = " . € P . h . 2 ' " 1 1 1 1 L . POLITICAL SUPPORT
regarding people E %) 3 meetings held on a quarterly basis living with HIV and S s Council meetings held [ S |calculate success availability of political  |rights and interests of z meetings Manager) 'S OFFICE
I i za| * 9 q y AIDS 38 S 3 |principals people living with HIV =
and AIDS
@
i Non-submission of
Municipal Finance Z Number of quarterly . ’ 4 quarterly reports from internal T
o | . ° R - To inform Council about| _ | g h R S ] ) EQ "
Management Al:t (_Act 2 8 conso!lda(ed Isgl;la?lve Subm!sslon of qpar!eﬂy the state of compliance | 3. | 2 oonso!ldatad Ieg|§laglve 5 A number is used to 5 dgpartme_nts a_nd units | Performance (t_|at is less Sk Cogsolfda(ed Mr. M Molusi (Acting MUNICIPAL LEGAL AND
56 of 2003), £ monitoring 16 stale of com &£ t will negatively impact ~ |than 4 reports is not 20 . 1 1 1 1 M
2|5 ! b with legislation in the S| g b S |calculate success i § 2q e Manager) OFFICE |COMPLIANCE
Systems Act (Act 32 % z reports submitted to reports to Council. Municipalit o 8 reports submitted to & on the compilation of a |desirable. § w monitoring reports
000) z Municipal Manager pality Municipal Manager O | consolidated report for fid
E Council
Z
e Policy consultation To consult staff s
ZZ = -
OFEl 5 Number of bi-annual sessions are held with | members on the 5 2 2 bi-annual policy K] li:lmda::n;ance o 2
Existingand draft [z 5| & | § MW " staff members to contents of new 3 (3 fal policy 2 |Anumberisusedto | @ " § Less performanceis not | & Policy consultation Mr. M Molusi (Acting ~ |MUNICIPAL LEGAL AND
i <Z3| £ | Q |policy consultation | ” i £ |§ 5|consultation sessions | £ consultation sessions, |-oo; S . ; - 1 - 1 Y
new policies cZgl 2 |0 . consult on amendments | policies, as well as 3 |E ¢ |calculate success desirable a sessions Manager) OFFICE |COMPLIANCE
© 4 sessions held oy - = 8| held as well as absence of w
§ ﬁ O existing to existing 5 a s} olicy officer. o
=yn} policies or new policies |policies c policy :
To ensure that service Non-submission of Performance that is less %
3 o |Percentage of new To scrutinise draft level agreements are ~ | B |100% of Service Level | > service level than 100% is not E .
. B3] 5|3 N 5 . . ; = . -
Draft Service level % z 3 Service Level agreements lot_' correct, legal and does g_ £ Agreements signed off 2 A percentage is used s ents by internal desirable, because it E § s Service legal 100% 100% 100% 100% Mr. M_Mdusl (Acting MUNICIPAL LEGAL AND
agreements w3 8 |a o reviewed _|coTectness prior to |not leave the 3 | £ |byLegaland S |to calculate success b een s d it | may leave the z= agreements Manager) OFFICE |COMPLIANCE
22 \greements review: i ina 8 |Compliance Unit <] epartments and Units | o, icipality in a e
=o e prior to signature. e}
vulnerable state Z vulnerable state o
To ensure that new Performance that is less %
Draft New 29 Percentage of new | TO scrutinise draft employment contracts | _ | B |100% of new > Non-submission of |than 100% is not £
1 nt 5 % N empl gn( contracts agreements for are correct, legal and g_ g eemployment contracts | & |A percentage is used 'employment contracts |desirable, because it sz \ Employment contracts | 100% 100% 100% 100% Mr. M Molusi (Acting MUNICIPAL LEGAL AND
e'::":};':; a3 3 revﬁy'" correctness priorto | does not leave the 3 | £ |signed off by Legal S |to calculate success by HR prior to may leave the E= ploym! o o o icipal Manager) OFFICE |COMPLIANCE
Za i . ina O |and Compliance Unit (<] i . licipality in a z
vulnerable state 2 vulnerable state 8
2 To ensure that the in-
% Mediation, conciliation | house legal council W,
%] Percentage of and/or arbitration represents the - 100% of mediation, z E % % Attendance of
Noti 3 & [mediation, conciliation ~ |sessions attended will | Municipality in an Z | 3 |conciliation and/or 8 |Apercentageisused | S |Timeous receiptof |Lower performance is ZE . |mediation, concilition | 4000 | 10060 | 100% | 100% |Mr-MMolusi(Acting |MUNICIPAL LEGAL AND
otices 2 $ |andlor arbitration be attended by the advisory capacity at S | 2 |abitration sessions S |to calculate success notices not desired =2 and/or arbitration o o o ° icipal Manager) 'S OFFICE |COMPLIANCE
z sessions attended Legal and Compliance  |Mediation, conciliation attended <] s EW sessions
& Officer andfor arbitration <=
z sessions
. E
o
Z Itinerary of Council,
3 Annual Report, In-
s year Performance 2
8 | reports, Audit Action | 2 To ensure that the in- w
2 Plan, Unauthorised, | house legal council %
& Fruitless and 2 ) Legal matters attended |represents the N 100% of mediation, > 2 i} Attendance of
— Wasteful Expenditure| @ € ﬁ Percentage of legal will be attended by the  |Municipality in an 53_1 g congciliation and/or 2 |A percentage is used Z_E Timeous receipt of Lower performance is 5 \ mediation, conciliation 100% 100% 100% 100% Mr. M Molusi (Acting MUNICIPAL LEGAL AND
&  |Reports. Any reports| 2 8 | @ |matters attended to Legal and Compliance ~ |advisory capacity at 3 | 2 |arbitration sessions S |to calculate success g |notices not desired Q and/or arbitration ° ° ° ° iicipal Manager) OFFICE |COMPLIANCE
7 referred by Council | 2 & Officer Mediation, conciliation attended <] 3 Z sessions
% |Management Act (Act| 1 andor arbitration S
O |56 of 2003) Municipal | Z sessions E
= Structures Act (Act 2
117 of 1998)
Municipal Systems
Municipal Finance
Management Act (Act| _, o, Progress regarding the ° i »
56 of 2003) Municipal | 2 & | 5 | o Number of monthly i 1o entation of the | 10 ensure that the 5 10monthly B ) 2 |Lack of information | LOWer performance is 2 -
= @ | consolidated Audit ) " P implementation of the 2 | 3 |consolidated Audit £ |A number is used to K] . not desired as it will Mr. M Molusi (Acting MUNICIPAL LEGAL AND
Structures Act (Act z E|lo " Audit Action Plan is " " . 5|2 . € S |and cooperation of - ", o ' Progress reports. 2 2 3 3 .
wp | 5 | @ |Action Plan progress . Audit Action Plan is S | 2 |Action Plan progress | § |calculate success g | result in audit issues not | & Manager) OFFICE |COMPLIANCE
117 of 1998) ES| z " monitored on a monthly . o " = 5 |internal stakeholders " w
Za updates submitted N monitored regularly updates submitted o being addressed o
Municipal Systems basis
Act (Act 32 of 2000)
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Itinerary of Council,
Annual Report, In-
year Performance

2
£
reports, Audit Action | $ 2
Plan, Unauthorised, | MPACI s";’”'f’ ’:‘w on il Lower performance is
Fruitless and ) Percentage of MPAC e e _ | & |100% of MPAC = 2 not desired as it will 2 3
Wasteful Expenditure 3 € = | meetings for which MPAC meetings are ?:S nsibilities as 53_1 E meetings for which 2 |A percentage is used Z_E Availability of impact negatively on the 5 z MPAC meetings 100% 100% 100% 100% Mr. M Molusi (Acting MUNICIPAL LEGAL AND
Reports. Anyreports| 2 | 8 | & [secretariat supportis  |held on a regular basis m‘::i Mibody andto | & | 3 [secretariat supportis | §to calculate success £ |Committee members |ability to perform its 2 I 9 o o o o icipal Manager) OFFICE |COMPLIANCE
referred by Council | 2 | & provided ke ?emmr:en Cations g |provided <] 3 oversight functionand to | = 4
Management Act (Act| [ fo Council 2 report to Council
56 of 2003) Municipal | Z ‘g’
Structures Act (Act 8
117 of 1998)
Municipal Systems
193
(%}
I
Z |9 To consult on the = 0 »
g o) 8 o |Percentage of By-laws |Consultation on contents of new by- 5 100% of By-laws 3 B = |The non-participation B 'n_c By-laws reviewed, N N
Bristingand draft | © | § | B |reviewed, consuted and|amendments regarding |iaws, as well as S | § |reviewed, consuteg | E [APOrCEMae s used | 3 of sakenoigers of (LSS perormanceisnot | & +|consulted and 100% | 100% | 100% | 100% |M" M.Md”sa'rfgcsr';g < OFFICE | o A0
new By-laws ES 5 | © |published existing or new by-laws |amendments to existing | © and published & é consultation sessions o published o
4 a by-laws
w
E
r4
IDP and SDBIP, 8
X
an A Number of annual Lower performanceis | &
Previous year risk = L - - - o " p o
register, Municipal | 3 o [Strategic risk \dentification of strategic| |0 9entiy; assess, < | 8 |4 annual strategic risk | > 2 |Cooperation and buy |t desirable, because it | - 5 i Strategic risk
: . @ | & |8 |assessments ¢ evaluate, mitigate, 2 | 2 |assessments S |Anumberisusedto | & | will impede the sh Mr. M Molusi (Acting | MUNICIPAL
Finance Management 5 |3 risks for all £ 2 S |inof of oo . for all - - - 4 RISK MANAGEMENT
Act, all polici " z [a] @ |completed for all municipalities monitor, review and 8 ‘g ‘completed (1 per € |calculate success £ all municipalities iy icil E 0] municipalities icipal Manager) 'S OFFICE
b all policies and | - 2 municipalities by 30 pal report strategic risks S | municipality) < 3 pal abilty to manage their ¥ pal
procedures of the | June risk universe. =3
Municipality. 5 ®
2
IDP and SDBIP, w
Previous year 2 g
operational risk g Number of operational R Lower performance is o
register, strategic 7] = risk registers annually I To identify, assess, ~ | B |22 operational risk = 2 . not desirable, because it I~ Compile operational
risk register, 2 é 3 | compiled for all :;’es’;'a'zgf";‘l”r‘lgs foral |evaluate, mitigate, 2 | 2 |registers compiledfor | £ |Anumberis usedto | & ﬁ" dwme;a‘"'“‘;‘:n?‘;"’ will impede the 2 . |risk registers for al . B . 2o |Mr.MMolusi (Acting | MUNICIPAL RISK MANAGEMENT
Municipal Finance j 3 g departments in all n?unici lities monitor, review and S ‘g’ all departments in all S |calculate success E |a municiaglities respective municipality's r} departments in all licipal Manager) 'S OFFICE
Management Act,all | Z | = municipalities by 30 el report operational risks S |municipalties <} 3 pal ability to manage their ES municipalities
policies and E June risk universe. o
E
procedures of the | Z <
Municipality.
pality. g
<]
IDP and SDBIP,
Previous year 2
operational risk u h Lower performance is
register, strategic | @ | o | |Numberof quarterly |,y ouarery Risk I;ﬁ::::::ﬁr::emw M3 4 Risk Management | 2 2 | Cooperation and buy |t desirable, becauseit |
risk register, @ | 2 | 8 |Risk Management w212 ; ; & |Anumberisusedto | 8 | will impede the E Risk Management Mr. M Molusi (Acting | MUNICIPAL
L - o £ O " " oftherisk | 5 | = |Committee meetings 5 S |in of management of N P 2 g . " 1 1 1 1 o . RISK MANAGEMENT
Municipal Finance z 3 @ |Committee meetings 8 N € 8 |calculate success £ I respective municipality's z Committee meetings Manager) 'S OFFICE
2 Committee Mestings | management process | O | § |held a £ |all municipalities > : z
Management Act, all | Z held e o wholo S 3 ability to manage their =
poll and E B risk universe.
procedures of the | Z
Municipality.
[} [
m Lower performance is % E
z =<
3 | . . .13 - > 2 ' not desirable, because it | & 9 Strategic risk register
3 Strategic Risk 2 | & | g |Numberof quarterly —Updating of the To review and monitor | 5 | 2 |12 Strategic risk B |Anumberisusedto | I |Cooperationandbuy | L oo ine o5 updates submitted to Mr. M Molusi (Acting | MUNICIPAL
" E | o |strategic risk register |strategic risk register on L = | = |register updates 5 S |in of management of . P s ' ; 4 4 4 - L RISK MANAGEMENT
s} Register 2518 ° the strategic risks 3|2 S |calculate success g anaget respective municipality's | o & the Risk Management Manager) OFFICE
S EY 2 updates completed a quarterly basis. O | & [completed 3 S |all municipalities i " £ >
z z o o ability to manage their § 17 Committee
z i risk universe. Eo
o E 0w
3 Z 4
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S ? 58
I w 2E
i z Number of quarterl 3 > g Z3
" @ < umber of quarterly " . |3 E 2 . 28
E Operational and 2 | & | 5 |operational risk review |UPdatingofthe oo andmonitor | B | 2 |66 operational risk & |Anumberisusedto | & |Cooperationand buy zZ5 Operational risk Mr. M Molusi (Acting | MUNICIPAL
o Strategic Risk 4 £ [o) operational risk register I 5| = N 5 S |in of management of Ox 22 22 L RISK MANAGEMENT
2 i 2 | 5|8 |updates compieteator |CPTE LI I T the strategic risks S | £ |review updates S |calculate success E o monicinalties 2 updates Manager) OFFICE
I} eg k4 all municipalities g 3 <] 3 5
o u o
<} z So
2 z 4
Municipal Systems To “?‘Pff“hf’" b:';d o of
Act (Act 320f 2000), | 3 ::g’:'r“s’{"u:m t:"'°“’°
Code of Conduct for | % g Cooperation and buy
Councillors and for | Z ; ) ; . o |[in of all staff members,
Officials, National g . © Number of quarterly Ethics Steering breaches and to monitor| _ 8 |4 Ethics Steering z H management and m
jota’s, 8 @ | € | 8 |Ethics Steering Committee meetings |the progress madein | 3 | 2 > : S |Anumberisusedto | B ; B Ethics Steering Mr. M Molusi (Acting | MUNICIPAL
Anti-corruption and £ [o) = | = [Committee meetings T =] as well as 2 1 1 RISK MANAGEMENT
Fraud P nti z =1 @ |Committee meetings  [are held on a quarterly |putting effective 8 ‘g held S |calculate success £ the members of the z Committee meetings icipal Manager) 'S OFFICE
raud Prevention z =z held basis. controls in place, as S <] 3 Ethios Stoorin s
Framework: Bills of i well as to monitor Committon g
ts, Ethics and | & progress made in
Fraud and addressing ethical
Corruption. breaches.
} § =
Ethics Management ls 2 g w z
29 ) The Ethics Policies should be H ; > g9 ! 5 |48
. - Zi | o | g |Ethios Management |\ 1 cment Policy will |reviewed to ensure that | 5. [g £|Eihics Management | 5 |Both a date and a 5 5| Cooperation and buy Z£3 | 25 |Review Ethics Mr. M Molusi (Acting | MUNICIPAL
Existing policies |ZZ | & | & |Policyannually ) : £ |8 5|Policy annually 2 [number is used to in from management e 2 " - - Y RISK MANAGEMENT
ug | 8 be reviewed annually by |controls are effective | 3 |2 3 H 23 |Management Policy lanager) OFFICE
£3 O |reviewed @ eliec O £ g|reviewed by 31May | £ [calculate success 2 2| of all 4 municipalities. 2o |88
Za not later than 31 May  |and compliant with 5 @ 2 O
legislation © o e =< 4
3 w
« )
@ Information must be
To provide the rovided to the
z pr pr
2 | g ::E:T;g:]f;?:"y ive Ethics i - | '8 |4 Ethics monitoring | > 4] Ethics monitoring
Ethics Management | @ | £ | § g Steering Committees |to enable them to 2 | 2 |reports submittedto | 2 |A number is used to Cooperation and buy o reports submitted to Mr. M Molusi (Acting | MUNICIPAL
Lo } £ @ |[reports submitted to N = 5| = N N 5 N o N N 1 1 L . RISK MANAGEMENT
or related policies z 3 @ | Ethics Steerin: with status and assess and monitor 3 g Ethics Steering 8 |calculate success in from management.. & Ethics Steering Manager) 'S OFFICE
z|* Committon 9 progress reports ona | behavioural patterns 8 |Committee <) o Committee
E quarterly basis and to monitor the
£ effective of controls.
a To ensure that
2 Z of the Ethics " " :
<z ; - ) °  Ethios 3 100% of Ethics > ) - . Ethics Steering
ok o | o |AnnualEthics To train Ethics Steering |Steering Committee will | 2 | S ° ) 2 : Funding for training & ) -
Annual Skils Audit [£Z 2| & | 3 |Awareness Sessions  |Committee Members in |be knowledgeableand | ‘g | £ [Sieering Commiltee | 5 |A percentage is used and availing of <l Committee members 30-Nov | - Mr. M Molusi (Acting  |MUNICIPAL RISK MANAGEMENT
29 & |8 " £ |members trainedin | E |to calculate success - [ trained in ethics Manager) 'S OFFICE
©Za conducted ethics management | thus able to perform G| &|m £ members for training
B%O thotr cuios oe S |ethics management o management
=]
= members.
z
23 The plan to add 8 | Annual Audit Acti z 3e
Auditor General | ZW | o | § |Annual Audit Action Itis amonitoring tool | ¢ Pran 0 acdress 5 | 2 |qnnualAudit Action ] g ) Failure to implement ek Annual Audit Action Mr. M Molusi (Acting | MUNICIPAL
xz T L) . issues raised by the 2 | = |Plan submitted by 31 5 | The clean audit report. o Y 53 - 31-Jan o . -
report. we | a Plan submitted for management. £ I 5 the audit action plan, o) Plan Manager) 'S OFFICE
£3 ] AG. § |January 3 83
z3 4
=0 o [
o | = Number of quarterly -~ |38 " 2z . 2 "
zZu| 8 internal audit reports | To ensure that we add | To provide 3 | 2 |48 Internal audit & |The number of internal Failure to implement zkk Internal audit reports Mr. M Molusi (Acting | MUNICIPAL
i 2|E i = i - 9
Internal Audit plans | & £ | E issued for all value. with assurance. S | £ |reportsissuedforal | § | i reports, the audit plan, e Issued for all 12 12 icipal Manager) s oFfice | NTERNALAUDIT
2212 municipaiities S | § |municipalities 5 E= municipalities
=m =
23 Annual Internal Audit | To provides guidance | 10 Provide asummary || B | ¢o i approved 2 |The date on which the Esgsglg é
Frameworkand |ZW | o [ § (00 provides g °® | of written audit 2 | 2 |Feunclapp | 5 [ he o Failure to comply with 2 Z 2| 25 |Reviewed Internal Mr. M Molusi (Acting  |MUNICIPAL
Standards i 3 @ |Policy approved by for planning, execution , procedures employed 5|2 reviewed Internal Audit| 2 |[policy is adopted by the policy. 2 s B 53 At P olicy - 31-Mar icipal Manager) OFFICE INTERNAL AUDIT
E © | Council reporting and follow up. - 4 S | & |Policy by 31 March £ |Council. . =53z2%
z3 porting P- | by the internal auditor S y by < s SE2o?
z W 4
5 29 To have a charter = N foo
z ES A Annual Internal Audit | To ensure that the which outline the % | € |Annual internal Audit | 2" | The date on which the ’ ) Szu ) -
I F"‘S":":’";a"d Ez| & 3 Charter approved by [internal audit unitis | purpose, responsivity | £ | £ |Charter approved by | 2 |charter is adopted by 51";;2:;"'""” with 3 2 z iz:%z:::f’"a' - 31-Mar Mr. M.Mdﬁa'rfgcsgg MUNICIPAL oFfFice |INTERNAL AUDIT
a ndards == © | Council effective and functional. |and authority of the S | § |Councilby 31 March | £ |Council. g . pz 9
W Zm internal audit unit. K] o-©
=
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- 0
1%}
E z To establish a minimum 4 Failure to use the
2 7] Annual Internal Audit | To reflect the guideline for the 2 e > ; kS To have an effective and | @)
< =1 © . ~ | $ |Reviewed Internal = |The date on whichthe [ 5 [framework as the w
o - @ 2 < |Framework approved by in the and 3 2 " ] N E L functional internal = Reviewed Internal Mr. M Molusi (Acting MUNICIPAL
S National Treasury | 5 | § | @ |Audit and Performance |discipline of infernal | operation of internal 2% ’;;":M“;f""ew"k by | g ga'gxz;: s adopted | & %:ﬂe'i'l’;f};‘f;fh;‘e auditing in the 2 " | Audit Framework - St-Mar | - icipal Manager) ofFfice |NTERNALAUDIT
El P4 Committee auditing. auditing in the public S < [bY - c P ! government share. s
2 z o 8 |charter and policy.
w = °
I z
z z
5
|
<
['q
(9]
2 g
g : :
3 | . P | To provide the internal 3 - > 2 To have an effective and | 1=
Q =1 Number of Chief Audit | To share best practices . : « | $ |4 Chief Audit 5 = " . p . " "
.L_) Agenda g -é g Executive Forum in the pr ofessi:n of audits in the province 32 g Executive Forum 2 |The number of CAE f_:“ Failure to convene functional internal § \ Chief Audit Executive 1 1 1 Mr. M Molusi (Acting MUNICIPAL INTERNAL AUDIT
5 21518 . ! - with resources that will | £ | 2 . S |forum mesting. 2 |mestings. auditing in the I Forum meetings icipal Manager) OFFICE
E % z Meetings attended internal auditing. ensure functionality. 8 meetings held & a government share. k4
=] =
2
< F4
2
=}
z
z
= It formal
E 8 cjﬁﬁ&iﬂma The audit plan covers all
w w N ® the processes identified
e z One year audit plans for f;‘:r‘gz:‘ f:’r‘"a"p"'"‘ of  |one year auditpans | 2 during the risk "
w o) ® all municipalities The plan details the key N = $ |for all municipalities = B ‘—:“ Failure to implement | assessment to have an w . N N
S Risk register 2 | g approved by Audit and  |aspects of our internal s‘.a:s"hdde:f '"Vd;"’d 2 | £ |approved by Auditand | 3 |Thenumberofintemal| 2 e iermal audit extreme level of riskand | 5 . |Annual audit plans for | - | 30-Jun |Mr-M Molusi (Acting  IMUNICIPAL INTERNAL AUDIT
E < o Performance audit approach. with the audits an S | § |Performance g |audit plans. S |plans. indicated in the three £ all municipalities lanager) OFFICE
il z Committ - ensures that uniformity S ’ < c : oAt A s
o z mmittee pilobateibuivid Committee by 30 June g rolling internal audit plan
o E Y to be covered in year
5 z achieved throughout the
z audits. one:
2
w
5
2 2 'C‘;:zmj;g""“a' The audit plan covers all
z g document and point of 0 :,he."“’ﬁ‘ess.ei identified
o 2 ., | Three year rling plans |The pian details the key | reference for al _ | 3 |hree year rolling > E | Failure to mplement a‘s’;';gsm:"ﬁo have an 2
Audit Committee @ 2 < |approved by Audit and [aspects of our internal |stakeholders involved 3 | 2 |plans approved Audit 'S [The number of internal E N " N [ N Mr. M Molusi (Acting MUNICIPAL
Charter 2 | 8 | 8§ |Performance audit approach for the | with the audits and 3 | £ |and Performance 2 |audit plans. 3 gl‘:r:;"e'"a' audit mi’:;:;?:‘:‘h‘:tﬂ:"d 2 * | Three-year roling plan | - = | 30Un |\ hunicipal Manager) ofFFice |NTERNALAUDIT
5 Committee next 3 years. ensures that uniformity O [Committee by 30 June < 5 B o N =
! ¢ rolling internal audit plan
w and consistency is z tob edi
z achieved throughout the (0 be covered in year
audits. one.
(9] . N
@ To review financial and
E performance Lower performance is
3 | x ' ’ information, to review H > not desired as it will @
" . Number of quarterl Audit C it . y - 5|3 " " 5 . E - e "
Audit Committee | @ é (u'g Aot Cﬂmmqi“ee y M‘;“ng‘:“a':‘e' :: dona |intemal controls, risk | | 2 |4 Audit Commitiee & |Anumberisusedto | E |Availability of make if impossible for E . |Audit Committee 4 4 4+ |Mr.MMolusi (Acting |MUNICIPAL INTERNAL AUDIT
Charter 2 | 5| O |mectings hela quartony basis management and S | £ |meetings held S |calculate success Committee members | the Committee to 2 meetings icipal Manager) OFFICE
F4 governance processes 3 G 3 perform its functions and | =
i and to report in that to report to Council.
z regard to Council
S0 This Framework The purpose s to guide - ’ Non-adoption of the .8 |.53
Municipal Systems | £ & |, | = [Annual Council outlines the process | the IDP review B ;"?;:L;:f;;c“ 2 | A specific date is used Cooperation from LMs |Framework by Council | G & | 5 & M. Teise (Direct DEVELOPMENT AND ﬁmﬁ;ﬁﬁim
Act (Act 3207 2000) | = | & | & |approved IDP, that will be followed for |processes for the DM | 2 | £ F‘r’;’mew i adopted by| £ |2 @ determination for to compile and agree |by 31 Aug is not 22 | 32 |oraft Framework 31-Aug - - DXP eise (Director PLANNING ORGAN
and Regulations | & 3 © | Framework the annual review of the |and LMs and is alsoa | < | § [5imemort AOPIEAY) & Igucess on the Framework  |desirable, as it will be 3% 1883 ) DEVELS?,?E%YAL
£@ IDP legislative requirement. 9 E non-compliance. u u
z
' 2 8
Non-adoption of the IDP < 5
o To comply with : by 31 March is not =a | 2
w . N P 3 > " B Cooperation from all N - ws STRATEGIC
Municipal Systems | £ | , | & Councilis obliged o legislation and toplan | Z | § |Draft IDP annually 2 | A specific date is used ' desirable as it will not 9 | 9 .
5 | Act(act3zof2o00) | O | 5 |8 Eézgtgi;"é‘;ﬂé’" adopt a draft IDP. for the next 5 years. It | 2 | £ [adopted by Council by | 2 [as a determination for Z‘:s'::gfgscg" o an |01y be non-compliance | T& | 4 |Draft iDP - 3NMar | - 'E‘,‘;PTe'se (Director | DEVELOPMENT AND  |PLANNING AND
z and Regulations | 8 ° annually by 31 March.  [is important for < | § |31 March £ |success eratd s P1€ & with legistation, butalso | S | 4 ) PLANNING g?ﬁé‘&iﬁgﬁ?“
I o budgeting processes. E egrated p make it impossible to e | ¢
S adopt a credible budget. § g
= u ©
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IDP OBJECTIVE

TO ENSURE EFFECTIVE STRATEGIC INTEGRATED SUSTAINABLE DEVELOPMENT PLANNING IN

T PREDETERMINED OBJECTIVES

0 The Draft Top-layer 2 4
ﬂ Service Delivery < g
4 Implementation plan is ! Non-adoption of the Top-| =a | 2
% ) " .. | 8 |raft Top-layer SDBIP | > ) ; Cooperation from all s | 3 STRATEGIC
Municipal Systems | > | o | ¢ |Draft Top-layer SDBIP | developed to plan the | To obtain Council's 2 | 2 |annually submitted to | & |/ SPecific date is used stakeholders is ayer SDBIP by 31 EZ | @ |oraft Top-Layer Mr. Teise (Director DEVELOPMENT AND | PLANNING AND
Act (Act 32 of 2000) % | 8 |annually submitiedto |implementation of the |approval for the Top- | = | £ Iy 2 |as a determination for ‘ _ |March 2016 s not En - 31-Mar | -
218 5 | E |Council with Draft IDP | £ essential to compile £ o |spBIP DAP) PLANNING ORGANISATIONAL
and Regulations % © | Council with Draft IDP  |IDP and Budget for the |layer SDBIP <18 by 31 March % |success lan desirable as it influences s § - DEVELOPMENT
z next year and in terms Y g |° the budgeting processes.| 56 | Q
E of which resources are § =]
E3 allocated. @ 3
[}
] The desired performance
<
% The IDP Lekgotla is The Lekgotla is an ‘; N Attendance of is to have at least one »
. - o > S ' @
Municipal Systems | 2 | 8 | = |\imper of IDP held to bring LMs and ;1 event to Z 18 2|i0P Lekgotiaannually | 8 |Anumberisusedto | & |Stakenodersis Lekgotia, but preferably | Mr. Teise (Director DEVELOPMENT AND | POLITICAL
Act(Act320f2000) | 5 | E | 8 |, external stakeholders || BN 2 essential to successful |two. One prior to the S + |IDP Lekgotias 1 - -
. E | 8 |Lekgotlas annually held integrate development | 5 |2 E|held by 30 November | £ |calculate success ¢ : & DAP) PLANNING MANAGEMENT
and Regulations < 4 together to consult on P e < [E adoption of the Draft IDP w
9 z planning in the District 5 < o o
% planning. 8 development planning. |and one after the
s adoption of the draft IDP.
[7)
1%}
u To consult communities
- 3 | . and stakeholders on the 3 > The desired performance| &
Municipal Systems | 3 o [Numberof IDPand  |IDP and Budget z|2 2 ; Dependence on LMs | I -
Act (Act 32 of 2000) | 2 218 Budget Roadshows | Roadshows to consult | Draft IDP And Budget, | 51 £ 13 poagehows S |A number is used to and the attendance of | 10 have at least one S . |IDP Roadshows - - 3 |Mr. MMolusi(Acting | MUNICIPAL, POLITICAL SUPPORT
and Regulations | £ | 2 | © [annually held the IDP and Budget. as."‘:"f: als fo Ic‘:.’""'y 215 £ |caloulate success it “’a".s’.“"'lv per local & Manager) OFFICE
with the legislative 3 municipal area. &
& requirements. E
o
Z
2 ] s. | 8
a g Non-adoption of the IDP | & & 5
z To comply with : by 31 May is not == | 2
- 7 S oom El > ) ; Cooperation from all > 1% - | 3 STRATEGIC
z‘:"zﬂzsyf;';; 3 | 2| @ |Final 1DP annualy acdw"f;' }fﬂ::’::gg" to Lf'f;:":::’g’ to ”'a"h £ | £ |ioP annual adopted by| S :S 5:?:;:?:@:‘?5’ stakeholders is gf"::': 2 gﬂx"ﬁ‘ﬁce = '5 2 lop . | 31.ay |V Teise (Director  |DEVELOPMENT AND |PLANNING AND
( of 2000) 2 | 8 | 8 |adopted by Council oP! tor ears. 3 | E [31May g essential to finalise an O P& NoN-comp £ES | @ Y DAl PLANNING ORGANISATIONAL
and Regulations annually by 31 May. is important for <|- < |success . with legislation, but also 3 =
Fd " 3 integrated plan g g 22 DEVELOPMENT
z budgeting processes. 3 E make it impossible to 22| ¢
= £ adopt a credble budget, | L& | S
z 5 > 0
= 3 o o
7] The final Top-layer 2 3
2 Service Delivery Non-adoption of the Top- | < & E
z y ’ =]
z ) Implementation plan is ' layer SDBIP by 31 May | = 2
. % Final Draft Top-layer ) " 13l y > ’ ’ Cooperation from all : : Bg | 3 STRATEGIC
Municipal Systems | 23 | o | 5 |SDBIP annually developed to plan the - To obtain Councir's £ | 2 |Final Draft Top-layer | " |A specific date is used stakeholders is 2016 s nol desirableas | E ¢ | g Mr. Teise (Director | DEVELOPMENT AND | PLANNING AND
Act (Act 32 of 2000) o T ) " " implementation of the  |approval for the final = | = [SDBIP submitted to 2 |as a determination for N . it influences the T & |Top-layer SDBIP - - 31-May
k 2 | 6 | 8 [submitedtoCouncil [T o0 | e SO 3 | 2 |Counci st Mt g essential to compile a |, eSS 1O £8 D PLANNING ORGANISATIONAL
and Regulations 3 with Draft IDP and Budget for the |Top-layer < & |Council by lay < |success plan udgeting and budget S0 - DEVELOPMENT
% next year and in terms $ implementation o % %
E of which resources are processes. § [ =}
z allocated. z 8
To have a high level o -
2 framework that not only Council approved z [}
g Annually reviewed The OPMS is annually | COmPlies with oo sda"p s E
Municipal Systems | & Organizational roviened to onaure i |legistation, but thatwil || g [SeEN 2 | specific date is used Completion on or before | B | 3 |Review organizational STRATEGIC
Act (Act320f2000) | @ | & | B |Performance reviewsd fo € guide organisational g2 T |25 are k No inputs from P ¢ =% | & |performance Mr. Teise (Director | DEVELOPMENT AND | PLANNING AND
N o <] ) it is in line with % | = [Performance 2 |as a determination for the target date is Iy 4 - 31-Mar -
and Regulations, 8 | 8 |Management > In I performance 3| £ E stakeholders h £ management DAP) PLANNING ORGANISATIONAL
ES legislation and £ | § |Management £ |success desirable. 5 o
FMPPI 4 Framework approved by| 9 & management, as well as S £C | 3 |framework DEVELOPMENT
@ Council policy formulation for ;r:rr(r:!:w ork by 31 P= i %
£ individual performance < 2
management. w ©
Municipal Systems ° -
Act (Act 32 of 2000) To report on progress e Z e}
! r Non-submission of K £
and Regulations, made with the 2 > s 5
FMPPI, Municipal | & 1st Quarter The performance of the |01 ontation of the 3 |Council approved 1st | > ’ : g |reports from internal e | 3 STRATEGIC
) s 2 ) for the 1st z|g 2 | A specific date is used | S and units |Performance as closeto | Efc | 9 |1st Quarter .
Finance Management| 3 | & | & |Performance Review ' |planned targets for 2 |Quarter performance | S are k 2 (o s & Clos¢ | a ) Mr. Teise (Director | DEVELOPMENT AND | PLANNING AND
<3 ) Quarter of the financial s | = N 2 |as a determination for will negatively impact [the date as possible is Iy performance review 30-Nov - -
Act (Act5602003) | & | & | & [Reportannualy ! ‘ Quarter 1and to 3 | £ |review report 30 E 3 e ) = o DAP) PLANNING ORGANISATIONAL
 of 2 1 r . |vearis submitted to the [ 2 ‘ 2|8 £ |success 2 |on the compilation of a | desired. EG | S |report
and Organizational 3 submitted to Council " indicate corrective O |November € - B4 = DEVELOPMENT
o Council action in instances of g consolidated report for = %
Performance Council z 5
Management under performance < 2
] S]
Framework
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1]
z To report on progress
Mui | Systems
é Act (Ac':asz Z’ 2000) irrr;ﬁ:r\:gma‘:i]:n of the Non-submission of S S
i ° - E E
3 and Regulations, | The performance of the |planned targets for ' ) 2 |reports from internal 2 2
4 FMPPI, Municipal | 4 o |Mid-year performance |Municipaltty as at 31  |Quarters 1 and 2andto| z | 8 |Counci approved Mid- | > € | departments and units |Performance as closeto | Q) 2 STRATEGIC
: © - 2|3 b = @ @» i i i
@ |Finance Management| o | & | & | eyiew report annualy ~|December of the indicate corrective 2 | £ |vear performance E E | will negatively impact |the date as possible is i g Midyear performance | 30Jan | - |MrTeise(Director DEVELOPMENT AND |PLANNING AND
@ | Act(Act560f2003) | G | O | © jtted to Council | financial year is action ininstances of | < | & |reviewreportby30 | £ 3 |on the compilation of a |desired. review report DAP) PLANNING ORGANISATIONAL
o d Organizational | 3 Ly ' 8 |January < < comP : 3 3 DEVELOPMENT
= and Org: 5] to the C performance. S |consolidated report for o] o]
o Performance Further, to comply with Council 5 5
= Management Section 72 of the 38 38
g Framework MEMA
2
w
= =
[ o
B | My B
o
.g_ and Regulations, @ The perf fth ra;zpmno:‘hzmgmss 2 Nm;ut;rmiss_iT of al g E
5 FMPPI, Municipal | & 3rd Quarter '© periormance oTe |implementation of the | . | § [Council approved 3rd | > g |feports rom intema, Z 2 STRATEGIC
a Fi = ® - N Municipality for the Py g = S |departments and units | Performance as close to & |3rd Quarter N "
5 inance Management| 3 | 2 | B |Performance Review | 3ot th planned targets for S | 2 |Quarter performance | T 2 il neantiven i o d b = [ ; 30.Apr |Mr- Teise (Director DEVELOPMENT AND |PLANNING AND
2 R -] uarter 3 of the 2 | £ M 2 E | wil negatively impact ~ |the date as possible is o & |performance review - - -Apr
(Act560f2003) | &5 | O | @ |Reportannually ° A Quarter 3 and to 3 | £ |review report by 30 £ 3 i h = D/ PLANNING ORGANISATIONAL
2 izati 3 submitted to Council | mancial year is lindicate corrective < | 8 |apri < £ |on the compilation of a | desired. - = |report DEVELOPMENT
= | and Organizational ( 3 submitted to the Council| "3 § | consolidated report for T 3]
< Performance action instances of z Council E §
E Management under performance E 8
z Framework e
x w
o
=4
To submit the Annual a z
Z o
The Annual Report (a:?h:i'{zi?:"é:" r:r;;(l)rl o |Non-submission of < =
& including the Annual 51 s 0t as 8 | Council approved > 5 |reports from internal B é STRATEGIC
" Performance Report is ; y z2|3 = S |departments and units |Performance as closeto | E o ” "
Management Act (Act CS, % g Annual report submitted | | | Lo Ihelj\u ditor | Prescribed and further | 3 2 |Annual report 2 g willpneg atively impact  |the date as possible is el a Annual report 31-Aug . . Mr. Teise (Director DEVELOPMENT AND  (PLANNING AND
= | 8 | 8 |toAuditor General toreport on the 3 | £ |submitted to Auditor | E 3 i h £ | « DAP) PLANNING ORGANISATIONAL
56 of 2003) a General on an annual " < |8 & ? |on the compilation of a |desired. = =
3 ; progress made with S |General by 31 August < ; s | 32 DEVELOPMENT
o basis on or before 31 | " 5 |consolidated report for = 5}
August implementing the Council z E
N SDBIP and Budget for = Ie)
the year under review w o
o
HE 5 &
E o 9 spatial Planning and Success is influenced S
EZwe ['4 L ) by and dependent on &
== Land Use g |4 Number of quarterly | Progress and activities | To provide feedback to | _ 4 quarterly DMPT > e ntons o STRATEGIC
€ Z O W\ Management Act (Act| & | £ | @ |DMPT progress reports of the DMPT willbe [the LMs regarding the | 2. progress reports 3] appic Lower performance is T District Municipal Mr. Teise (Director DEVELOPMENT AND |PLANNING AND
= S| o 5 5 received in terms of 1 1 1
o] é 2@ 160f2013) and = | 5| 8 |submited to Local reported to LMs ona  [activities of the DMPT | 5 | 2 |submitted to Local ] SPLUMA and the not desired E Planning Tribunal DAP) PLANNING ORGANISATIONAL
% 3‘ =1 9 Regulations, as well a z Municipalities quarterly basis. and progress made. Municipalities <] meetings of the DMPT E DEVELOPMENT
3= E as MOU with LMs that took place E
3 o
«n
3
w
% - N Lower performance is ®
Inter-governmental | 3 | § | g |Numberof quarterly |Technical IGR Mestings | To prepare for and =5 | 8 |4 quarterly District B Non-attendance of  |not desired as it will i Mr. M Molusi (Acting | MUNICIPAL
Relations Framework E £ 3 District IGR Forum are held on a quarterly |report to the Premier's % é IGR Forum meetings E local municipalities and|make it very difficult to 2 District IGR Forum 1 1 1 I Man: er)g 'S OFFICE POLITICAL SUPPORT
Act (Act130f2005) | £ | 2 | © |meetings held basis IGR S | § |hew Ei sector depariments | prepare for and reportto | £ %0
% the Premier's IGR
[
Z
Number of quarterly - Lower performance is
40
inter-governmental | £ % | § | o |Institutional IGR-related Forum | To prepare for and = ;‘_r:::;;‘:'za'{i‘;:":r“'(‘;"a' Z Non-attendance of ot desired as it will 8 Institutional Mr M Eferd (Director: | CORPORATE
Relations Framework 5 Zz £ 3 Transformation and Meetings are held on a |report to the Premier's % § Development Forum 5 local municipalities and|make it very difficult to =) Transformation and 1 1 1 csD) N SERVICES
Act (Act130f2005) | ES | 2 | © |Development Forum |quarterly basis IGR ¢} mee“:"s b & sector departments | prepare for and report to § Development Forum
=; meetings held 9 the Premier's IGR
29 N Lower performance is o
Inter-governmental | 3 m % | @ [Number of quarterly IGR-related Forum To prepare for and 5 . s Non-attendance of not desired as it will w . .
Relations Framework | & Z é & |Mayor's Forum Mestings are held on a |report to the Premier's | & § :;:a"‘:‘f"";’et"f:”:’hzl g H local municipalities and | make it very difficult to 5 Mayor's Forum 1 1 g M M.Mdasa';“:sg MUN'C'PA'.‘S oFfice |POLITICAL SUPPORT
Act (Act130f2005) | E S | 2 | © |meetings held quarterly basis IGR ¢} 9 El sector departments | prepare for and report to § 29
=B the Premier's IGR
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(9]
(%} [ .
5 2 Lower performance is ”
2 2 z Non-attendance of ot desired as it will @ Mr. M Molusi (Acting | MUNICIPAL POLITICAL SUPPORT
5 | Imorgovernmental | 3| § | |Numbor of quarery |IGRolted Forum | To prepare fo; eers | B | 3 [#auarteny Speakers | B [anumber i usedto local municipalities and | make it very difficult to § Speaker's Forum icipal Manager) OFFICE
E Relations Framework ﬁ g 3 Spea_ker's Foum e are_hdd o8 Irg‘: Yo the Premers 8 2 |Forum meeings held g caloulate success sector departments prepare for and report to s
2 Act (Act 13 of 2005) % Z | © |meetings held quarterly basis the Premier's IGR
E w
2
z .
& Lower performance is ”
2 29 for and = z ) Non-attendance of ot desired as it will i ) Mr. M Molusi (Acting | MUNICIPAL
Q Inter-governmental | S0 | 5 | @ |Numberof quarterly IGR-related Forum To prepare forand 2 | 3 |4 quartery Mus 2 |Anumber is used to local municipalities and|make it very difficult to = MM's Forum icipal Manager) OFFICE
& |Retations Framework| & Z| £ | & |MMs Forum meetings - [Meetings are held on a Irgg:n tothe Premiers | £ | 3 |2 R inge hed 5 ot success soctor deparments|prepar o ond roprtto | 2
z|© uarterly basis or 2
& | Act(Act130f2005) [ES | 2 held q the Premier's IGR
E Za
5 E
o
o 7]
o 2 )
0 z Lower performance is @
g 7 t z Non-attendance of  |ot desired as it will & " ) Mr. M Molusi (Acting ~|MUNICIPAL OLITICAL SUPPORT
S | inter-governmental | 3 & | g |Number of quarterly |IGRrelated Forum |Toprepareforand | 3 :q.:janeg; O'Ir"rjar:nlmal 5 |A numberis used to o e e o £ ;‘:S::‘onal Leaders o s orFice |P
S [Rolations Framework| S| £ | § | Tradional Leacrs — Mesings s hldona |eport o the Premirs 8 | 2 |meotings e 5 |caleuiate success sector departments |prepare for and reportto | £
z Act (Act130f2005) | £ | 2 | © |Forum mestings held |quarterly basis IGR g & the Premier's IGR
o o
z 2
< z
= z
w
2 Lower performance is
@« o @
2 29 Number of quarterl 5 Distict | 2 ) Non-attendance of | not desired as it will i District Financial " o) [BUDGET AND
S | mnter-governmental | 28 | 3 © [Distict Fnancial | ||GReelated Forum - |To g f°,; a 12|z éiﬁzﬁ;‘;’%iamm £ |Anumber is used to local municipalities and | make it very difficult to E Viatity Forum Mrs. G. Maroane (CFO) | e xRy OFFICE
= [Relations Framework| £ 2 | £ | & |\ Forum Mestings areheldona |ieportlo the Premiers | = | 2|7 cctings held | 3 |caloulate success sector departments  |prepare for and reportto | Z
Act(Act130f2005) 52 | 2 | © meeﬁ"gs hold quarterly basis IGR orum meetings 5 e romiere IGR
=m
Lower performance is " STRATEGIC
4 Number of quarterly | > Non-attendance of  [not desired as it will w istri Mr. Teise (Director DEVELOPMENT AND  |PLANNING AND
28| - ber of quarterl 5 Nl . B . lon-attendance : E District Performance
Inter-governmental | £ 3 | g | o (Mmoo Panningand ||GReoled Forum | Toprepareforand | 5 3 |District Planning and | & A number s used to local municipalties and|make it very difficultto | 5 e Praning Forum DAP) PLANNING ORGANISATIONAL
Relations Framework| £ 2 | £ | & o0 ™~ *T9 ©1  |Meetings are held on a  [report to the Premier's 3 | 2 |Performance Forum | & |caloulate success sector depariments |prepare for and roportto | 2 DEVELOPMENT
£ f 4 or &
Act (Act 13 of 2005) | & ﬁ Z|° meetings held quarterly basis IGR meetings held S the Premier's IGR
4 quarterly Community Lower performance is i i
Number of quarterly 2 ance » Community Services, y COMMUNITY
i i Services, 2 - t desired as it will o il Mr. Matlhare (Director .
49| _ ity S 3 - < . Non-attendance of not Environmental Health DEVELOPMENT
Inter-governmental | 33 | 7 | o g‘n’"l""’:r‘“r’r“'yy‘taf"_‘i’:aﬁ IGR-related Forum |Toprepareforand | 5 3 |Environmental Health | & |A number s used to local municipalities and | make it very difficult to 'g and Disaster CDSD) SERVICES
Relations Framework| & £ | £ | & | Dicaster Meetings areheldona |ieportto the Premiers | = | 2 |and Disaster g |caloulate success sector departments  [prepare for and reportto | Z Mianagement Forum
Act (Act130f2005) |55 | 2 | © Management Forum | duarterly basis Management Forum | O the Premier's IGR
=a meetings held meetings held
(9]
» i ted
] 4 quarterly Integrated Lower performance is » Integrat ERVICES AND
s ﬁ?"“?;'eﬁ' auarery = Infrastructure, z ) Non-attendance of ot desired as it will i Infrastructure, Mr. Molusi (Director ﬁ\ﬁf&i SSTRUCTURE i
inter-governmental | 3 | 3 | o (R Mesimgs e o ona oottt promiars | & | § |Enoineerng Senvces | & (A number s used o local municipaities and make it very dificultto | 5 Engineering Services BSIDD) DEVELOPMENT
Relations Framework| 5 | € | @ g /Sorniges | Mestings arehedona |roport o the Premier’s 3 |2 [and Human 3 |caloulate success sector departments  |prepare for and reportto | Z and Human
Act(Act130f2005) | £ | 2 | © |- SE0R  |auarterly basis IR Sellements Forum o the Premier's IGR Settlements Forum
& Forum meetings held meetings
z
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KPA: LOCAL ECONOMIC DEVELOPMENT

IDP OBJECTIVE

z
20 : ' ° o .3
22| - Progress regarding the | To monitor success | _ > 2 £z )
D":'“' fm‘""‘ :"" zd| 2 |3 gg’gge”’“‘”a"e”y. i jon of the |and failure regarding | & | % ;‘mo:":;“:r""yasoins 2 |Anumberis usedto E |Lackof information | Lower performanceis | 2= |95 ] ] Evﬁwllje?uemalim 4 Mr. Teise (Director ~ |DEVELOPMENT ~ |LOCAL ECONOMIC
e;’ opmen 03 |3 o DGDS is monitored  [the implementation of | 3 | 2 m;‘“oﬁ" Teports S |calculate success £ |from all stakeholders not desired 286E | 32 <] ] oot DAP) AND PLANNING DEVELOPMENT
trategy 22| % monitoring reports and reported quarterly |the DGDS. 9 rep <] 3 ] 82 PO
o
Na) o It
B TocoonatethesLps| (€ 2 > i o derabe vocme | £2 | 2B
Mining Charter |2 22| £ | S |SLP Coordination Sodal and Labour Plan |of ine various minesn | & [g E|aemooodration | = |Adateis useato 2 |Lack of information, |the integration of B Y Y [SLP Coordination 30.56p|- Mr. Teise (Director | DEVELOPMENT  [LOCAL ECONOMIC
ining Charter 1> 25| § | @ |strategy developed g strategy District 5|28 4 Pedbyl £ |calculate success 3 |skills capacity of staff |planning and 25E | 23 e} S |strategy DAP) AND PLANNING | DEVELOPMENT
¥4 E developed service delivery across | G |& |30 September £ 3 9 3 B B
zZo tho District EE < H implementation maybe [ = & of
Zu - 3°® z adversely affected. = ©
=
E 2 Implementation Z
g u Number of quarterly monitoring reports ¥l |To monitor progress Performance lower than 5
3 2 | - ub with the .3 > 2 4 reports is not 4 a
E B | & |Q|EDStategy Miunicipal Manager o0 \implementation of the | Z | 2 [# LED strateay B |Anumberisusedto | F |Lackof information, |desirable, as 3 a u Yy |LEDstategy \ 4| Mr. Teise (Director |DEVELOPMENT | LOCAL ECONOMIC
a LED Strategy 2 E | |Implementation aquarterly basis (| giraiagy to determine if | 3 | & |MPeMe S |calculate success 2 |[skills capacity of staff |implementation will not £ 4 [} S pleme DAP) AND PLANNING DEVELOPMENT
S Z | 2 |5 |montoringreports reporton progress |39 O | S | & | monitoring reports 3 E oo doquate & ot z Z | monitoring reports
H & submitted regarding the implemented. i © moniored. ® E
g = implementation of the . . 5
8 Z LED Strategy 3
w [9]
o 2 ’
g u SE:TEE"DY ;‘:f::g;e(s To have an integrated Attendance and Lower performance is
§ 3 | . Number of quarterly | incluting e nopieres [approach in addressing | _ | g = 2 available of not desirable, because 4 w w
w LED Strat B | B | | e |t et Shhe® | ED planning and 2| 2 |4LED Forum 5 |Anumberisusedto | E |representatives from |the integration of 3 ) u - 4 4| Mr. Teise (Director |DEVELOPMENT | LOCAL ECONOMIC
5 rategy 2 E & red 9 bugin e community | mplementation thatis | 3 | £ |meetings held S |calculate success 2 [Local Municipalities ~ [planning and o S S DAP) AND PLANNING DEVELOPMENT
H F s mmun'i’{y' inclusive of non- 3 <] 3 |and mining implementation may be o
e & municipal stakeholders representatives adversely affected.
3 £ forums.
o Z
2| 5 Social and Labour Plan |1°,c20dinate the SLPs 3 > g ot desrabl, booatse 4
S | & |w [Numberof quartery and P13 | of the various mines in | 5 | 8 - 2 : 2 desirable, 3 w w o
ur e I s - .
MiningCharter | S | 2 | B Mo Forem Coordinating meeting | 1> WS MBS | 2 | 2 14 SLP coordination | & |Anumberisusedto | & [Attendance of the integration of z ) u Y |sip coordination 4 4| Mr. Teise (Director |DEVELOPMENT  {LOCAL ECONOMIC
9 £ | 5|8 9 are held on a quarterl; District S | £ |meetings held S |calculate success stakeholders planning and 2 <} <} DAP, AND PLANNING | DEVELOPMENT
ly 9 £
S | 2 |3 |mestings held ! service delivery across | O | & 5 E ! ! & z z
z basis o et 3 3 3 implementation may be 4
- adversely affected.
To ensure that the Lower performance s
LED Strat 24| 2 |2 |pistrict sMME e trocan | 2| 2 |sMME Database & [Anumberisusedto | 5 |SHNECOIOEET  wil defeat the objective 13 . g 2 |otasase uposte , 4| Mr. Teise (Director |DEVELOPMENT | LOCAL ECONOMIC
rategy ©% | § | |patabase update d hereby 5 | £ |update reports S |caloulate success 2 1al P of identifying and g e} e} DAP) AND PLANNING DEVELOPMENT
EZ| 2 |5 e quarterlyprogress  [contributingtotheir | 3 | & |UPde eF 3 & |theiinformation on | SeRIMI S & z 2 |reports
23 pase
reports support, growth and the datal vt
ouw 3 Lower performance is
u o u £, Delays in signing the [not desired as progress
2oz g | Number of Local Progress reports on the| T montor and report | _ 3 2 = £ |MOUs will maket |in implementing the 4 " "
8> eosupportmous | B | £ | |Municipality LED e oo tha” |progress made with the| 5 | E| 4LMLEDsupport | & |Anumberisusedto | B |verydifficut to MOUS needs to be 3 ) Y Y |LeD LM Support y 4|Mr. Teise (Director ~ [DEVELOPMENT  |LOCAL ECONOMIC
S g 5 uppo! 2 E | [support reports NOU with LMo implementation of the | 3 | 2 2 [reports submitted S |calculate success 2 [ monitor the monitored and for higher| 4 S S reports DAP) AND PLANNING DEVELOPMENT
i s |z submitted LED Support MOUs. 28 <} 3 i i is thus. Y
8« jinf S thereof desired for the same
23 g reason
z 3 To monitor and Lower performance is
(= u measure the effects o, |Non-responsiveness |not desired as the
ouwi @ = " i that tourism initiatives | _ | 3 " > 2 |of stakeholders to success of tourism 14
352 Tourism 2 | § | |Numberofquarterly | Tourism stalisticsis oo in the District, 3 | 2 |4quarteryTourism | 2 14 mberisusedto | & |provide information, |promotion and 14 Y Y |Tourism statistic Mr. Teise (Director ~|DEVELOPMENT ~ |LOCAL ECONOMIC
33| Development 2 Tourism Statistic reported on a monthly " & | £ |statistic r g S ¢ @ S . Z Z 1 1
£92 p 2 | S || oo especially the S| E o § |calculate success 2 |as wellas incorrect | development nitiatives I e} S |reports DAP) AND PLANNING | DEVELOPMENT
oL§ trategy s |z fepor economic spinoffs for 3 = 3 |andior unreliable have to be monitored o
cEg & the town and information and reviewed where
S E surrounding areas necessary.
H
£ Lack of financial
z To ensure that the al
Eo & N Number of quarterly {0 rooress on  |tourism marketin 3 |4 quarterly Tourism > g |resources to kick-start |- o o100 the tourism o Tourism Marketing
oF 5 5 | o |Tourism Marketing o0 9 s |8 Y z 2 the development the e w w -
25 |TowismMarketing | 5 | 8 | & |G00 the implementation of ~|strategy s fully B | 2 |MarketingStrategy | © |Anumberis usedto | |{h SvIoBHON N | marketing that s in ine 3 ) Y Y |strategy y 4|Mr. Teise (Director ~ [DEVELOPMENT | LOCAL ECONOMIC
Sz Strategy I E D [ u;’;‘inmion the tourism marketing |implemented and 3 | € [Implementation S |calculate success 2 |whioh s e with Y |with other Government g S S Implementation DAP) AND PLANNING DEVELOPMENT
ketin e d 3 E
£ 3 Reports submitad | Sateayofhe Disttmonfo progress 8 |Reports submitted 3 | Statute Y reports
H ; legislations and plans
=2
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ZE trategy,
=5 |pistrict Growth and
&5 | pevelopment
T | strategy, Tourism
i3 Development 2
2k | strategy, Rural u Two tours will be To market and promote Lower performance is
B2 | DevelopmentPlan, | & | + |o ) the District as a 3 z 2 [Lackoffinancial |not desired as it will not 4
PE | Do 2 | & |2 |Numberoftourism |amanged for mempers PO DSBS A o 8| ' S | A numberis used 2 - esiioa s 4 w W | ourism Promoti M. Teise (i DEVELOPMENT  |LocAL EcONOMIC
S« patial @ -E & | promotion events of the media to market tourism destination 2| g tourism promotion 2 numi is used to 2 resources to host the |contribute to the S . z z ‘ourism Promotion 1 1 1 r. Teise (Director
3@ | Frameworksofall | 2 | 5 |8 |Pometioney choice and therebyto | 3 | E |events participated in | & |calculate success 2 |mediatours atthe | marketing and economic| & e} S |Events DAP) ANDPLANNING [ DEVELOPMENT
22 ES 2 |4 |participated in and promote the ; 3|5 5 E |m [ 2 2
W | four municipalities | 2 Distiet contribute to local 8 & 3 |time evel of the Y
g ] o Disviet, | economic development District.
£ | capital investment | Z
22 | Frameworks of all
o neworks
o | municipalities and
P IDPs of all
1% s o z
H To provide the policy k‘;r’ggs‘l’em';";'s"i:‘:e s z S
) Development of a context in terms of £ . =5 5
z o " ) £o absence of the policy 4 3
3 S = |Commonage c which will | | > | Commonage = Lack of internal will make itvery dificutt | E & 3 w w  |Development of
2 0P, Commonage | & | g | [ComRonds L |Management Poicy by [be managed and 2 | g £|Managementpolicy | T [Anumberis usedto a6 doutiop |10 manses e ze 2 Y R il 30N Mr. Teise (Director |DEVELOPMENT  [RURAL
& |ManagementBylaw| £ | & |8 gement policy 130 june 2016 to give | monitored and in terms | 3 | 2 £ [developed by 30 £ |caloulate success pacit lop g e & 5 5 age DAP) ANDPLANNING | DEVELOPMENT
S ES 3 |annually reviewed ¢ dir 3|E5 £ the policy commonage and to S bt z 2 |management policy
2 E effect to the of which municipal 2 2 November 2016 o onage o B 2
E Commonage By-law  |revenue oan be © E structure for inclusionin | % O E
3 c generated the Budget. H 3
Iy
oy -
= Tower performance is
4 P z
EDS o ) ) - ’ ) ) not desired as the Iq .8
5 2 « Development of a tariff |To develop tariffs for | _ | § ) = |Aspecific date is Lack of capacily to h EQo | 28
g g Mz':gi‘:ﬂ";’:é‘:f;w S | 2 |5 |commonagetariff |structure for the inclusion in the Budget | 3 | 2 g"&mﬁ;‘:ﬁ;ﬁ"“ S |usedasa develop and enforce :m;?fof‘ﬁe’"' 8L | 2§ w Y S::i‘:ﬁ"gg'gm 1M Mr. Teise (Director ~ |DEVELOPMENT ~ |RURAL
i 5 z = inatic i 2o =3 o o -
3 v 2 | 8 |8 |stuctwreinpiace |commonage for toenhance revenue | 5 | £ [ore <o Soped H for tarifs on | o ot 252 | 33 ] g [Sommon: DAP) ANDPLANNING | DEVELOPMENT
g z inclusion in the Budget [generation 3 success tenants e orovnie | 2EF |98
2 E: !
w
w -
i 5 Number of quarterly | P7097SS regarding the | o and report 4 quarterly kg:';;gerer;i?tar:‘:e * e
g 0P, Commonage | 2 - implementation of the oran .l > |Aspecific date is Lack of capacity to [0 905red Ee c
] Manegamont B j‘aw 5 2|2 commonage progress in the ofthe | B | 2 commonage S |usedasa develop and enforce f“ anar“er:e:t an for B3 ) Y Y imﬂg’;ﬂ?gzm 4 4 4| . Teise (Director | DEVELOPMENT RURAL
- o Policy S | © | |implementation reports |MaNagementplan oo oce 3 | & |implementation £ ination for tariffs on | e coﬁmonage wiinot | =& g g re&ns DAP) ANDPLANNING | DEVELOPMENT
e 4 T submitted ;;::ed onaquarterly | onagement plan © | reports submitted < |success § |tenants contribute to revenue g
w o Progress regarding the ’ o z
2o w o To monitor and report . > S . . E®
3 5 = 2 EQ
o £ S| Rural Development 3 2= 2”’.’_‘“’;’: “‘f“ﬁ"y ie"f""’r":‘erfl'l ‘;'e'"e progress with the 2|z ‘,‘q,‘l‘.a"f"‘"y Agipark | | A numberis usedto | 8 "ajk of '"f"'.“a";“‘ Lower performance is S ) Y Y Agri-park facilitation 4 4 4| . Teise (Director | DEVELOPMENT RURAL
Fauw Plan, IDP B | 5 | |Agtparkfaciitaion ) Agri-park i developmentof the | 3 | 2 | ciitation reports & |caloulate success g |and cooperation from | degireq 28 e} e} DAP) ANDPLANNING | DEVELOPMENT
3 ) 2| 2 |5 |ropons suomien :nogitqol:aedn::yli ropted 3 submitted E 5 |stakeholders 5 E E
£ 3
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KPA: FINANCIAL VIABILITY AND MANAGEMENT

IDP OBJECTIVE

Municipal Finance

Inadequate

Management Act [ 2
(Act 56 of 2003) and information about
Regulations, allocateld funding from
Division of Revenue external sources,
Act, MFMA Toplan the revenue funding, delays in the - -
) The planned Medium | 214 expenditure for the completion the annual | Lower performance is <] <]
Girculars, Annual i next three years, mpl o R 2
ars: 2 Term Revenue and X three years, 2 |review of the IDP and |not desirable, because it | 5 5
Financial 2 Expenditure which will quide A specific date is % |delays in the will cause non- 3 2 |Medium Term
Statements, IDP, | = | , |~ [Medium Term Revenue| - R ture. It is 5 Council approved 2 |Aspe s ys n N 2 2
SDBIP, Staff S | 2|5 |and Expenditure including | S0CTS e | B | 3 [annusl bucoetpianby| 3 2 of budget harm to 2 @ |Revenue and . 31.Miay|MrS. G- Maroane | BUDGET AND BUDGET AND
St ot S | O [P submitted |the Annual Budgatfor | PIEWROSS R BN e | =] 2 (S £ |determination for 3 from and will be a 4 @ |Expenditure (CFO) TREASURY OFFICE [REPORTING
ructure, other z the coming year must |- h% Se TH SHE Y < [success £ [internal departments. |serious obstacle in the 2 2
planning documents annual be adopted by  (1° % reso?mes il 2 |Lack of oversight and |implementation of the 2 g
Bgcnlﬂs I'I’P‘, :I"'"“" Council alocated o give effect leadership may also |IDP. 3 3
ettlement Plans, impede on the o o
Mid-year Budget and tothe IDP. compilation and
Performance inalisation of the
Assessment and budget as well as the
Spatial credibility thereof.
Framework.
Municipal Finance
Management Act
(Act 56 of 2003) and
Regulations,
Division of Revenue
Act, MFMA Inadequate skills @
Girculars, Annual capacity in the BTO, 13
Financial i ) To submit pre-audit o |inabilty to reconcile ; e
2 | Consolidated ° . 7 returns to the = 2| : Lower performance is i
Statements, IDP, | g | 3| oy [Numberof Budget | ooiation o the [financial statements |5 | oy oot submittedto | T |Anumberisusedto | & |Mormationandto oo diabie as it wi 3 Mrs. G. Maroane | BUDGET AND. BUDGET AND
SDBIP, Staff 2 | £ |2 |Retums submitted by [Presen and performance of the| & | § [ 2 ° S |perform the month ' T . |Budget Returns - - 7
z |5 financial performance perfor S | 2 |National Treasury by determine success | £ cause non-compliance £ (CFO) TREASURY OFFICE [REPORTING
Structure, other | = |2 |® [30 June eriorm municipality to <] £ £ |end closure, 2
g z of the municipality 30 June 3 " with of the MFMA H
planning documents| & Treasury technological and z
such as ITP, Human financial systems <
Settlement Plans, failure. [}
Mid-year Budget and|
Performance
Assessment and
Spatial Development
Framework.
Municipal Finance Inadequate
Management Act information about
(Act 56 of 2003) and allocated funding from
Regulations, external sources,
Division of Revenue funding, delays in the z z
Act, MFMA completion the annual | Lower performance is <] <]
Circulars, IDP, | Amendments tothe | To ensure that the 2 |review of the IDP and |not desirable, becauseit | 5 E
SDBIP, Mid-year | 2 - approved budget expenditure of the < | B |counc approved > |Aspecific date is F |delays in the will cause non- 3 3
Budget and R Budget ing from icipalityisinfine | F | 2 [SHTCLRORT | S us 2 ission of budget fance, harm to 2 @ |Adustment Budget 28-Feb|- Mrs. G. Maroane ~ |BUDGET AND BUDGET AND
Performance 2 |8 |5 |submitted addional revenue or  |with the provisions of | 3 | £ [FIUS IR N6S £ |ceterminaton for 3 from and will be a o @ |Plan (CFO) TREASURY OFFICE |REPORTING
Assessmentand | = underspending must be |section 28 of the 8§ |Planby Y success £ [internal departments. |serious obstacle in the 3 3
other planning approved by Council | MFMA 2 |Lack of oversight and |implementation of the H H
documents such as leadership may also | IDP. 3 3
TP, H impede on the <] o
Settlement Plans (compiletion and
and Spatial finalisation of the
Dovelopment budget as well as the
Framonork credibility thereof.
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IDP OBJECTIVE

"TO PROMOTE AND ENHANCE THE FINANCIAL VIABILITY OF THE DISTRICT MUNICIPALITY

Municipal Finance
Management Act
(Act 56 of 2003) and

Regulations,
Division of Revenue ) ”
‘Act, MFMA Inadequate skils 4
Circulars, IDP, capacity in the BTO, &
SDBIP, Midyear | 2 || |\ e |Consolidated To submit adjustment | _ 7 returns to the = 2 ::f:r"':g"l‘u’r:‘man o f;'e Lower performance is 5
Budget and S {213 |Bodeat ety ion of the | budget of the 2z e budget | T |Anumberisusedto | 5 | MOMAoNanatd ot desirable as it will z . |Adiustment Budget A Mrs. G. Maroane  [BUDGET AND BUDGET AND
Performance 2 |5 R e e warch |financial performance | municipaity to 3 | 2 |submitedtoNational | £ |determinesuccess | 2 [P e cause non-compliance 5 Returns (CFO) TREASURY OFFICE |REPORTING
Assessmentand | = |2 4 of the municipality | Treasury Treasury by 31 March | < 3 |eoehmosioniang |With of the MFMA B
2
other planning financial systems K
documents such as failure, H
ITP, Human
Settlement Plans
and Spatial
Development
Framework
Unavailabilty of the
Mayor as the
) ; chairperson of the
o ; .+ | To assist the Mayor in ° ; Lower performance not
2 |« | |Number of quarterly  |Committee established | 1 %'t .3 N ' 2 |committee, non- v man @
Municipal Budget | & | 0 |5, j00 Steering to provide technical | diseharging her 3 | 2 |4quarterlyBudget | = |Numberof meetings | & to budget |desirable as itwill cause Budget Steering Mrs. G. Maroane | BUDGET AND BUDGET AND
and reporting z |ElC responsibilities as set | £ | £ |Steering Committee £ [used to determine = with = . 1 1 1
% | 5|5 |commities mestings |assistance to the Ponsibil S|z ; § 2 |time frame. Reports ' 2 Committee (CFO) TREASURY OFFICE |REPORTING
Regulations ER I outin section 53 of the | S | 5 | meetings held 2 |success E ! budget and reporting Z
z eld Mayor PN 3 3 |not compiled regaations s
timeously and
presented o the
To report and provide Inadequate skills E
Monthly reports must ~ |information on the capacity in the BTO, |Lower performance is &
e be submitted to expenditure and o [inabilty to reconcile |not desirable as it will &
Municipal Finance | 2 | . Number of monthly S . .| 3 . > 2 . ! L u
ManagementAct | O |3 |S|MFMASection71 ~|National and Provincial |revenue for the month. | 5 | 3|12 MPMA Section 71 | 2 |5 o mber is usedto | & |Mormationandto - impede on the abilty of I ) Mrs. G. Maroane  |BUDGET AND BUDGET AND
z |gle " Treasure as well as the |Said reports wil assist | £ | £ |Reports submittedto | £ S |perform the month | the BTO to compile the z + | section 71 Reports 3 3 3
(Act 56 0f2003)and | £ | 5 |i5 |Reports submitted to | T8%Lte 5 We o2 e A IROTS HEE 3|2 i mattations | £ |caleulate success N i AFS ant Guertory £ (CFO) TREASURY OFFICE |REPORTING
ES ts submitted E ,
Regulations T prescribed insttutions |\ ibed by Section | compile quarterly and ° S |technologicaland  |MFMA Section 52 ?
71 of the MFMA annual financial financial systems | reports to Council. 2
statements failure. H
Inadequate skills
) capacity in the BTO, |Lower performance is
Number of £ 4 |4 consolidated capac ' P z z
Municipal Finance | 2 | | |consolidated Quarterty [SUartery rebort O 1€/ o 4y Gouncilto _ |2 5 |quarterly Municipal | > 2 [Inabiityloreconclle |not desirabieas vl | 2 S | =20
ManagementAct | O |3 |5 |Municipal financial P | monitor the financial | 3 |8 £ |financial reports & |Anumberisusedto | & pe ity g5 | g5 ' Mrs. G. Maroane  [BUDGET AND BUDGET AND
z | | budget and financial EREE - 2 S |performthe month ~ the BTO tocompilethe | Z2 | £ 2 [Section 52 Reports 1 1 1
(Act560f2003)and | £ | 5 | [reports (MFMA Section | 3199 2% eS8l - performance of the 3 |2 2|(MFMA Section 11, | & |calculate success [ [ NS and Qoo 33 | 33 (CFO) TREASURY OFFICE |REPORTING
Regulations Z | Z|® |11, 52 and 66 reports) |12t Of af municipality € 2 [52and 66 reports) | O 3 e, arterly 3% | 33
2 1) | municipality gk ‘ ’ technological and | MFMA Section 72
submitted to Council S ® | submitted to Council echnol : 4 4
financial systems | reports to Council.
failure.
Inadequate skills 3 3
:‘t‘:‘r::"& "Q“fe"'::y 4 Quarterly returns capacity in the BTO, | Lower performance is E E
Municipal Finance | 2 | . Contras bf"mng Quarterly report onthe |1 oo e (Long-term contracts, | o |[inability to reconcile | not desirable as it will g g
< | 5 | oo |contracts, bo i on of the ! ° 5 borrowing monitoring, | & ) 2 |information andto [impede on the ability of ’
S 2 2
S| § 1§ |3 i bt (S0 ity | 8 | 5 (SRAnt) § lapmeeomee | § P hstiene | B | e | | g Jscere jovoserao
(ActS6.012003) and | 5 | 3 | | Moo oot ol |State of affairs of the [ Performan 3 reports) submitted to | 5 E |end closure, AFS and Quarterly = 2 o
Regulations [ o icipali Provincial and O technological and  |MFMA Section 72 3] g
! National Treasuries financial systems |reports to Council. E} E
Treasuries ! 3 3
failure. 3 3
Assessment of the Inadequate skills 3 3
municipality's - o |capacityinthe BTO, | : £ £
S0 " g [oapac 'O |Lower performance is 5 E
Municipal Finance | 2 o |Annuai Mig.year E:{;Z’;’;::?;gc'f; 184 15 present e :S:“;':f"g year = |Aspecific date is 3 ::'ao"r'r':it‘i‘o’"e::d fge not desirable as it will a a
Management Act | Q| 2| |budget and i T performance of the B | B E e report | S |usedasa | e o |mpede on the abilty of 2 2 | soction 72 R Stganl- Mrs. G. Maroane  [BUDGET AND BUDGET AND
(Act 56 of 2003) and | % |8 |E |performance report  [¥62" taKinginto municipality to council | 3 | 2 € |Perfor PO £ | determination for 3 P the BTO to compile the o © eport (CFO) TREASURY OFFICE [REPORTING
i E 2 |submitted acoount the seation 71 |0, o gright purposes | O | € £ |Submitted by 31 < [success £ |ond dlosure, AFS and credible 2 2
Regulations Il reports, service delivery 'ght purpo: 8 § |vanuary & |technological and AFS and g 5} 3
o z . N financial information z z
for the 1st 6 months, financial systems E} 3
the annual report failure. 8 3
Inadequate skills 3
capacity in the BTO, 4
e I M e B ) o e e e
ManagementAct | O | &[S |reums presentation of the 2]z cal | 5 |Anumberisusedto | & not desirable as it wil [4 ’ Mrs. G. Maroane ~ [BUDGET AND BUDGET AND
2 | £|o|Financial Statements ~ [Presen and performance of the| £ | 3 submitied | 2 b S | perform the month t z Pre-audit returs 30-Nov -
(Act560f2003)and| £ | 5|2 b ! financial performance perfor |2 " success | 2 cause non-compliance £ (CFO) TREASURY OFFICE |REPORTING
o 2 |2 |k [submitied to National [ (8" PeroTne municipality to 3 to National Treasury | £ E |end closure, hempapwisy g
egulations [ Treasury pality Treasury by 30 November O |technological and =
E4
=
Z

financial systems
failure.
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IDP OBJECTIVE

o
Inadequate skills 25 oo
capacity in the BTO, EFREEN
Municipal Finance | 2 Consolidated To present the annual - | council approved . g |nabiityto reconcie | Lower performanceis | ZF | & % 2
2 - o sent the .3 porov = g t P =
Management Act | O || |Annual Financial oo tation of the | financial positionand | 5 | 3 |Annual Financial T |Adateis usedto g |informationandto  Inot desirable as it will o |62 E |annual Financial Mrs. G. Maroane | BUDGET AND BUDGET AND
2 | R |o|statements submitted [Presen performance of the - submitied | 2 ! S |perform the month | cause non-compliance | 2% z 31-Aug|-
(Act560f2003)and | £ |8 |2 " financial performance orman S| 2 g success | 2 ause nof Z 2L T | statements (CFO) TREASURY OFFICE |REPORTING
o ES 5 |to Auditor General  |78"9 Pertor municipality for S | § |wotheAGby3t £ E |end closure, with section22 of the 22 |%2x%
egulations [ pality oversight purposes August O |technologicaland | MFMA 835 1225
financial systems E z (k2
failure. == Y
H
Inadequate skils
capacity in the BTO,
. o Number of Post-audit ) To submit pre-audit 7 Post-audit returns to| o [inabilty to reconcile : zq
Municipal Finance | £ | 4 | o |returs to the Annual | COnSOIdated financial statements | 5 the Annual Financial | 2 ) 2 |information andto ~[-ower performancels | - £ i
ManagementAct | O | &[T |reums of the 2|z c S |Anumberisusedto | & not desirable as it wil B ’ Mrs. G. Maroane [BUDGET AND BUDGET AND
et 50012000 and | 2 | £ |© [Financial Statements RSl ROl e - and performance of the| £ | 3 |Statemens submited | 2 £SO RERLI | S fperform themonih (101 S0SE ST | S0 . |Post-audit returns 30-Nov|- {or0) TREASURY OFFICE | REPORTING
( °R 20 Jand| < | 3 |15 | submitted to National fnancial pertor municipality to I to National Treasury | £ E |end closure, hempapwioy E47]
agulations [ Treasury by 31 January| pality Treasury by 31 January S technological and ik
financial systems
failure.
Inadequate skils
capacity in the BTO, @
e o Number of quarterly - |To present the annual o |4 quarterty financial o [inability to reconcile |Lower performanceis | T <
Municipal Finance | X | 4 | |financial statements | Quarterly presentation | on o ciionand | 5 | 8 |statements submitted | £ ) 2 information andto | not desirable as it will Ex o
ManagementAct | O |2 c y of the financial 2|2 ! g |Anumberisusedto | & t =z Quarterly Financial Mrs. G. Maroane ~ [BUDGET AND BUDGET AND
Act560f2003) and | 2 |5 |Q [submitedtoAuditand | oo roance of the  |Performance of the S| £ [loAuditand § |caloulate success 2 |perform the month cause non-compliance | 5 i " | Statements 1 1 1 l(cFo) TREASURY OFFICE |REPORTING
(Act o6 or20 Jand| £ | 3 |5 | Performance Pt municipality for S | § |performance E E |end closure, with section22 of the K-
agulations [ Committee ipality oversight purposes. Committee S ltechnologicaland ~ [MFMA s
financial systems 3
failure.
To ensure that the [
policies of the 2 H z
Ja fes of 2 Lower performance not Z
S 22 | o |« [Number of Budget municipality are -3 = 3 ' . man Ea | 22
Municipal Finance | 5 ¢ | & | (e & 20 Norms and standarcs | VAPREIY #08 5 | & |11 Budgetrelated 2 | anumberis usedto | 5 |Mmadequateskilsand |desirable as itwilcause | 2 | GE o Mrs. G. Maroane | BUDGET AND
Management | {5 2 | E1O |, o reviewed by  |/69U1atNG the activites | il ey S | g [policies annually 2 |calculate success £ within the with E9 | 33 |eolcies reviewed || - " (CFO) TREASURY OFFICE AL UNITS
Act(MFMA) EEREIES) May of the municipality complywith the MFma | © | & |reviewedby3tMay | & ¢ |sTo budget and reporting E I 3 2
22 it H regulations 2 o
and municipal budget 2 z
regulations @
@ To ensure that the
e °
£ polides of the o . H Lower performance not | ¢,
Municipal Finance | 2 | 5 |2 [Number of Procedure |Norms and standards y 5|8 2 ) S |inadequate skils and |desirable as it will cause | 2
Management 2 | €| o |manuals developed by |regulating the activities ﬁ:ﬁ::‘il:;"“hg"’e' ]2 £ 3 e:’;m”: 'gi‘",::'s 3 ﬁaj‘c”u’l':":'s':c';:‘; | E within the liance with El + |Procedure Manuals |- - 31-May| :"'C';b(;' Maroane ?ggl(\sSEJR}:(NgFFICE ALL UNITS
Act(MFMA) 2 (2 |k[31May of the municipality oy with mEVMFM al S| 8 d Y1 g g |sT0 budget and reporting 4
& and municipal budget K] regulations
s regulations
. Inadequate skills 3
A consolidated report to capacity in the BTO, £
council indicating capac ' 5
2 among others the | 1© Feport quarterly o 3 = g |mabilty toreconcile | o\ performancenot | 2 a
. 2 |elo > ( B = g t
Circular fromthe | 5 | 8|2 |Numberof monthly | e ofigs council the financial | = | 3|, Back to basics £ |Anumberisusedto | & |Informationandto g o wouldlie | & 2 : Mrs. G. Maroane  |BUDGET AND
Dept. of Cooperative| 2 | | O |Back to Basics reports ° - |performance of the £ £ £ S | perform the month it would | S Back to basics reports 1 1 1 1 ALLUNITS
E ! awarded; outstanding ormance ofthe | =1 2 reports § |calculate success 2 to non compliance with 4 [ (CFO) TREASURY OFFICE
Governance 2 |2 |k |submitted municipality in relation | & | & 2 E |end closure, 2 & i
z debtors and funds pality 3 3 " statutory requirements. 4 2
[ o e o e | service delivery technological and g
oted/spent by financial systems B
municipality " 3
failure. 3
2 |o| |Percentage of internal 100% interal and ° »
Municipal Finance | | 8| |and external audit It is a monitoring tool | To respond to audit 5| 5 [odemalaudtindings | £ 1y e | F 52'3?555227{'323%"&2 &
Management 2 | §| o |findings respondedto | 1152 Moot e o 2| 3 |respondedtowithin | § [|PCERROC B RRd | S [Failuretorespond  [o R o S + | Audi findings 100%|  100%|  100%| 100%|All Directors ALL DEPARTMENTS |ALL UNITS
Act(MFMA) 2 | § |15 |within the prescribed 'gement. 9 - <] the prescribed 3 s statutory requirements. &
T |&| |timeframe timeframe o Ty red g @
o Number of quarterly 4 quarterly Financial ° » - BUDGET AND
Municipal Finance | | & [ [Financial Management Ensure thatweadd | T Provide 5 | 5 |Management z Anumber isusedto | 2 ';Z‘s":farb'f:’;‘::‘:’;fd"l?;e 13 a::gmrlnem Mrs. G Maroane TREASURY OFFICE;
Management 2 | €| o |capabity Maturity s management with £ | & |capabiitymaturity | £ [ eoor S used S |Failure to report 6 non complionce with o R ettt 1 1 1 1|(CFO); Mr. M Eilerd | CORPORATE ALLUNITS
Act(MFMA) 2 |2 |& |Model (FMCMM) g assurance. 3 Model (FMCMM) 3 E Statutors retiromonts & MOZZI Y Y (Director: CDS) SERVICE
[ reports submitted reports submitted 5} Ty req g 4 DEPARTMENT
123
A °
H el procunement 3 - z Lowerperformance not
o . -3 = H ’ v man
"“"l‘l':r":".::::“‘e 3 |23 [Annual Procurement :““::‘asﬁ:"dms;a:c“‘;“’izs planis developedand | 3 | 2 Q{;’:‘“:';e’l‘;we‘:‘;eg:) S |Adateis usedto 2 '"a"e““a'ej:'r"'ifj:g desirable as it W'U,ﬁ:“se z . |Annual Procedure | A 30-Jun|Mrs. G- Maroane ~ [BUDGET AND SUPPLY CHAIN
nct rgm " 2 |88 |Pian developed jg'h . mfni cinalt that it complies with the| 5 | E || ped by 5 calculate success 3 |sro0 bodaot and reportin 2 Plan (CFO) TREASURY OFFICE |MANAGEMENT
ot ) H o pality MFMA and municipal 3 4 b j:lions porting
& budget regulations 2 9
Zz
Inadequate skils
Number of quarterly :;Z‘;‘g‘*o':‘y progress capacity in the BTO,
) . capac ' .
2 | 5| [rmemenaionof e |indcaing expenditue.|and Treury st ne | 5 | | Plementaonofthe | 2 2 [romeionmro. |Loverpertormance nt | E 2
Municipal Finance | © | & | [TWRReelel o incuod by e fnane moyeatons | & | 3 plan 2 |Anumberisusedto | 5 [TEERALMAE D desirable as it willcause | = & . |Procurement Plan y y y 4|Mrs. 6. Maroane |BUDGET AND SUPPLY CHAIN
ManagementAct | £ |5[2 ' rred o S | 2 |submittedto Officeof | § |calculate success 2 non-compliance with the | = £ Reports (CFO) TREASURY OFFICE |MANAGEMENT
£ |2 |’ |submitted to Office of | municipality on respect of procurement| P 3 E |end closure, s £
T the Municipal Manager |procurements lan Mona ra‘; " O |technological and b3
and Treasuries ger financial systems
Treasuries e
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IDP OBJECTIVE

Inadequate skills

held

asset policy

Nue o quarary 4 quarterly reports on capacity in the BTO, -
2|, i’;‘;‘l’e;;";" ation of the | CoNsolidated report | To inform council about, implementation of the = ¢ [mabiltyto reomd :;ﬂe Lower performance ot 0 .8
Municipal Finance | © |3 | |Supply Chain indicating e “’he diture  |the If'“a"c'a' 3z hSA”pp'y C"a";‘ pol £ [Anumberisusedto | '“e'ff’;""f"m'; i’\‘ omT\ desirable as it will cause | & S5 |supply chain Mrs. G. Maroane | BUDGET AND SUPPLY CHAIN
EHE-IN ) incurred by the implications in respect | & | § |Managementpolicy | & ccest Ells -compliance with the | & 33 |management reports CFO! TREASURY OFFICE |MANAGEMENT
Management Act | < | 5 || Managementpolicy | oo on of supply chain 3 | Z |submited tothe g |calcutate success E |end closure, jrvrdis o 33 9 (©F0)
z submitted to the Executive Mayor and ©  |technological and 4
Executive Mayor and Council financial systems
Council failure.
To determine other £ 8 g
o 2 ; 45 | J8
S 2 « |Revenue enhancement | Strategy that would be ° . Council approved > » Inadequate skills and 22 | 22 |Revenue
Nunicipal Finance | 5 | 2 |3 |strategy developed and [used to augment the[fencions hatcanbe | 3 | g 2 |rovenue S |Adateis usedto Knowiadas within the|Lower performance ot | 25 23 |Enhancement 30-Nov| Mrs. G. Maroane |BUDGET AND ALL UNITS
lanagement Act, | 2 | 8 | |reviewed on an annual financial resources of ormed fo aug 3|2 strategy| £ ine success desirable 32 | 39 |sua (CFO) TREASURY OFFICE
SDBIP z @ | pasi the municipaliy the financial resources | O |2 2 | 3 November < off | of e
T sis pality of the municipality SE™ E & 4
2 < To ensure that the 3 > . . ) N
2 < @ o 5|8 = |Apercentage is used Updated information 5 Mrs. G. Maroane | BUDGET AND ASSET
§ | Asset Management | 2 ol insureg ~[/An indication of assets |assets of the 2 | £ |100%Assetsinsured | £ |[to determine the not communicated to | 5OWer performance not | 5 . |Assets Insured 100%|  100%|  100%|  100%|hhS: G
é < | PolicyofJTGDM | £~ © | % of assets insurd insured municipality are duly | 3 | E S |succees the senice provger | desirable 8 (CFO) TREASURY OFFICE |MANAGEMENT
g 2 T « insured [3) [s
2
2 3 o Number o quarter Reportindicating th § N 2 skills Lower performance is »
i i < | 5 | g |Number of quarterly eport indicating the it 5 rterly asset 5 . 2 |capacity in the BTO, [not desirable as it will 1 N
g 37 |Resolution of Senior| 5| 8 | X | \sset Management  |addiions, disposals, | 1©.MOMO" ‘h; 288 sl & |Anumberisusedto | T |CoC cl{)gical “nd " |cause non-compliance 13 . |Asset Register , , , 4|Mrs. G Maroane  |BUDGET AND ASSET
EZ | Management ER A oo ! s inin | manag RIS § | caloulate success 2 |techmnol ause non-compliar 9 Update Reports (CFO) TREASURY OFFICE |MANAGEMENT
Euw Meeting Z |[Z|m " - municipal assets O |£ o |completed 3 S [financial systems with the an I
E3 z reports submitted the asset register K 3 ailure. asset policy
=
@
wa £
& i £ Lower performance is
28 28 || [Number of quartery \Acommitiee 1o engyre that = < |4 Quarterly Asset > 2 pe! " @
2 £ | Resolution of Serior| S | & |1 | Funciional Assets _ lestablshd to provide problems inrespect of | & | § £ |Management Steering| 2 |Anumberis usedto | B |Nonadherenceto (101 desiabieas tuil 5 . |Asset Steering \ \ 4 4|Mrs. G Maroane  |BUDGET AND ASSET
ofy| Management |2 | E|O Management Steering |lechnical assistance |ioiois management | g |2 € [committee meetings | & |[caloulate success 2 [schedule of meetings |35¢ "on-complar 2 Comittee Meetings (CFO) TREASURY OFFICE | MANAGEMENT
e Meeting £ 3 | 2| |Commitee meetings | relating o asset are timeously resatved 22 |raid 3 3 s
< o
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KPA: INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT

IDP OBJECTIVE

N
HRMD Strategy and HR » 2
Related Policies, Labour H I z
Relations Act, Employment Comprehensive HR £ E o .c——)
Equity Act, Occupational | 3 Strategy (CHRS) is H B 23 3
Health and Safety Act, Basic| © | o | — [Reviewed periodically reviewed = | § |Reviewed . g [Lack of information 228 | B |Reviewed
Conditions of Employment | < & | o |Comprehensive HR |to ensure thatitis | Toreviewthe CHRS | £ | £ |Comprehensive HR | £ A date is used to 2 [andfailureofline — |Lower performanceis | 209 | & |oo thensive Human R | 31-Mar| [ Mr M Eilerd (Director: | CORPORATE HUMAN RESOURCI
Act, Skills Development Act,| O E |strategy compliant to S | 5 |Strategy by 31 March | & |C@Ioulate success g |functions tosubmit ot desirable B0Z | % |Resource Strategy €sD) SERVICES RESOURCE
Compensation z legislative 3 5 on time = E 2|3
Commissioner Act, requirements £ z ES Z
Collective Agreements on 5 E o 3
various matters. © 33
E
&
HRMD Strategy and HR g 2
P eF z
Relations Act, Employment | & HRDM Strategy is Lower performanceis | i G <
Equity Act, Occupational | 2 Numbor of biamual |7 veralplan N ot desiable becauseit | g= | 5
. . = = . ¢ | 3
Health and Safety Act, Basic| 3 | & | o H;’"S:a’;gy"a""“s which consist of Toimplementand | 5 | § |Bi-annual HR Strategy | B [, oo | B Lsc""” information | will impede on the abilty | £ = 4 | 2 |HR Strategy
Conditions of Employment | 5| £ | g [[LCE0 objectivel(s), monitor all HR & | £ |implementation € [Anumberisu E [and filure ofine | of both the 209 | & |mplementaion . " i 4 |Mr M Eilerd (Director: | CORPORATE HUMAN RESOURGE
Act, Skills Development Act,| < | 2 | = | PO s principles and related matters S | & |monitoring reports 3 | caleulate success E |functions to submit | administration and 20z | & |Repots SERVICES
‘Compensation g itoring repor Procedures for HR 8 S 3 |information on time [ Council to monitor B2 3
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