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grant reports to Council

Reports to be submitted to 
the Municipal Manager 

quarterly and KPI means 
of verification to be 
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Meetings scheduled in the 
quarter could not sit due 

unavailability of stakeholders 
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stakeholders 
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1 1 1 1 1 0 n/a n/a 1 Not Achieved Duplication with institutional 
grant reports to Council

Reports to be submitted to 
the Municipal Manager 

quarterly and KPI means 
of verification to be 

adjusted accordingly
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as 
per

 
am

end
me

nts
 of 

Na
tion

al 
En

viro
nm

ent
al H

eal
th 

Po
licy

 by
 30

 Ju
ne

Da
te

Mu
nic

ipa
l he

alth
 

pol
icy

 an
nua

lly 
rev

iew
ed 

as 
per

 
am

end
me

nts
 of 

Na
tion

al 
En

viro
nm

ent
al H

eal
th 

Po
licy

 by
 30

 Ju
ne

EM
AIL

 W
ITH

 IT
EM

 
AN

D P
OL

ICY

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to 

the
 

com
mu

niti
es 

of t
he 

Dis
tric

t
34

Re
vie

we
d 

Mu
nic

ipa
l 

hea
lth 

tar
iffs

 
ann

ual
ly 

app
rov

ed 
by 

31 
Ma

rch

Da
te

Re
vie

we
d 

Mu
nic

ipa
l 

hea
lth 

tar
iffs

 
ann

ual
ly 

app
rov

ed 
by 

31 
Ma

rch

EM
AIL

 W
ITH

 
DR

AF
T 

TA
RIF

FS - - 31-Mar - n/a n/a n/a n/a n/a n/a n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to 

the
 

com
mu

niti
es 

of t
he 

Dis
tric

t
35

Nu
mb

er 
of 

Mu
nic

ipa
l 

He
alth

 
Se

rvic
es 

Ac
tion

s 
per

for
me

d b
y 

30 
Jun

e

Nu
mb

er 
528

 Mu
nic

ipa
l 

He
alth

 
Se

rvic
es 

Ac
tion

s 
per

for
me

d b
y 

30 
Jun

e

RE
PO

RT
S

- - - 528 255 181 n/a n/a n/a n/a n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to t

he 
com

mu
niti

es 
of 

the
 Di

stri
ct

36

Ab
sor

ptio
n o

f 
Ga

ma
gar

a 
Mu

nic
ipa

l 
He

alth
 

Se
rvic

es 
con

clu
ded

 by
 

30 
Jun

e

Da
te

Ab
sor

ptio
n o

f 
Ga

ma
gar

a 
Mu

nic
ipa

l 
He

alth
 

Se
rvic

es 
con

clu
ded

 by
 

30 
Jun

e

EM
PL

OY
ME

NT
 

CO
NT

RA
CT

S

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to 

the
 

com
mu

niti
es 

of t
he 

Dis
tric

t
37

Gro
und

wa
ter

 
pro

toc
ol (

for
 

wa
ter

 an
d 

san
itat

ion
) 

rev
iew

ed 
by 

30 
Jun

e

Da
te

No
t ap

plic
abl

e 
to 2

018
/19

EM
AIL

 W
ITH

 
ITE

M A
ND

 
PR

OT
OC

OL

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to 

the
 

com
mu

niti
es 

of t
he 

Dis
tric

t
38

Inte
gra

ted
 

Wa
ste

 
Ma

nag
em

ent
 

Pla
n b

y 3
0 

Jun
e

Da
te

No
t ap

plic
abl

e 
to 2

018
/19

EM
AIL

 W
ITH

 
ITE

M A
ND

 
PL

AN - - - - n/a n/a n/a n/a n/a n/a n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to 

the
 

com
mu

niti
es 

of t
he 

Dis
tric

t
39

Air
 qu

alit
y 

ma
nag

em
ent

 
by-

law
 

rev
iew

ed 
by 

30 
Jun

e

Da
te

Air
 qu

alit
y 

ma
nag

em
ent

 
by-

law
 

rev
iew

ed 
by 

30 
Jun

e

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

PO
RT - - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to 

the
 

com
mu

niti
es 

of t
he 

Dis
tric

t
40

Air
 Qu

alit
y 

Ma
nag

em
ent

 
Pla

n 
com

ple
ted

 by
 

30 
Jun

e

Da
te

Air
 qu

alit
y 

Ma
nag

em
ent

 
Pla

n 
com

ple
ted

 by
 

30 
Jun

e

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

PO
RT - - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to 

the
 

com
mu

niti
es 

of t
he 

Dis
tric

t
41

Nu
mb

er 
of 

qua
rte

rly 
Air

 
Qu

alit
y 

Ma
nag

em
ent

 
Pla

n 
imp

lem
ent

atio
n r

epo
rts 

sub
mit

ted
Nu

mb
er 

No
t ap

plic
abl

e 
to 2

018
/19

RE
PO

RT
S

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to 

the
 

com
mu

niti
es 

of t
he 

Dis
tric

t
42

Co
mp

reh
ens

i
ve 

Clim
ate

 
Ch

ang
e 

Str
ate

gy 
rev

iew
ed 

by 
30 

Jun
e

Da
te

No
t ap

plic
abl

e 
to 2

018
/19

EM
AIL

 W
ITH

 
ITE

M A
ND

 
ST

RA
TE

GY

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l he

alth
 

ser
vic

es 
to t

he 
com

mu
niti

es 
of 

the
 Di

stri
ct

43

Nu
mb

er 
of 

qua
rte

rly 
Co

mp
reh

ens
ive

 
Cli

ma
te C

han
ge 

Str
ate

gy 
imp

lem
ent

atio
n 

rep
ort

s s
ubm

itte
d

Nu
mb

er 
4 q

uar
ter

ly 
Co

mp
reh

ens
ive

 
Cli

ma
te C

han
ge 

Str
ate

gy 
imp

lem
ent

atio
n 

rep
ort

s s
ubm

itte
d

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

 To
 pr

ovi
de 

mu
nic

ipa
l 

hea
lth 

ser
vic

es 
to 

the
 

com
mu

niti
es 

of t
he 

Dis
tric

t
44

Inte
gra

ted
 

En
viro

nm
ent

al 
Ma

nag
em

ent
 

Fra
me

wo
rk 

rev
iew

ed 
by 

30 
Jun

e

Da
te

No
t ap

plic
abl

e 
to 2

018
/19

EM
AIL

 W
ITH

 
ITE

M A
ND

 
FR

AM
EW

OR
K - - - - n/a n/a n/a n/a n/a n/a n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV

To
 

pro
vid

e 
Dis

ast
er 

Ma
nag

em
ent

 
Se

rvic
es

45

Nu
mb

er 
of 

qua
rte

rly 
dis

ast
er 

sta
tist

ica
l 

rep
ort

s 
sub

mit
ted

Nu
mb

er 
4 

qua
rte

rly 
dis

ast
er 

sta
tist

ica
l 

rep
ort

s 
sub

mit
ted

RE
PO

RT S 1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

ovi
de 

Dis
ast

er 
Ma

nag
em

ent
 

Se
rvic

es

46

Nu
mb

er 
of 

qua
rte

rly 
Dis

ast
er 

Ma
nag

em
ent

 
Ad

vis
ory

 
Fo

rum
 

me
etin

gs 
hel

d

Nu
mb

er 
4 q

uar
ter

ly 
Dis

ast
er 

Ma
nag

em
ent

 
Ad

vis
ory

 
Fo

rum
 

me
etin

gs 
hel

d

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

ovi
de 

Dis
ast

er 
Ma

nag
em

ent
 

Se
rvic

es

47

An
nua

l D
istr

ict 
Dis

ast
er 

Ma
nag

em
ent

 
Re

por
t su

bm
itte

d to
 

No
rth

ern
 Ca

pe 
Pro

vin
ce 

by 
30 

Jun
e

Da
te

An
nua

l D
istr

ict 
Dis

ast
er 

Ma
nag

em
ent

 
Re

por
t su

bm
itte

d to
 

No
rth

ern
 Ca

pe 
Pro

vin
ce 

by 
30 

Jun
e

RE
PO

RT
S

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

ovi
de 

Dis
ast

er 
Ma

nag
em

ent
 

Se
rvic

es

48

Nu
mb

er 
of D

isa
ste

r 
Ma

nag
em

ent
 

Co
ntin

gen
cy 

Pla
ns 

rev
iew

ed 
by 

30 
Jun

e

Nu
mb

er 

4 C
oun

cil 
app

rov
ed 

rev
iew

ed 
Dis

ast
er 

Ma
nag

em
ent

 
Co

ntin
gen

cy 
Pla

ns

EM
AIL

 W
ITH

 IT
EM

 
AN

D P
LA

N

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

ovi
de 

Dis
ast

er 
Ma

nag
em

ent
 

Se
rvic

es

49

Dis
ast

er 
Ma

nag
em

ent
 

Fra
me

wo
rk 

rev
iew

ed 
by 

30 
Jun

e

Da
te No
t 

app
lica

ble
 to 

201
8/1

9

EM
AIL

 W
ITH

 
ITE

M A
ND

 
FR

AM
EW

O
RK - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

ovi
de 

Dis
ast

er 
Ma

nag
em

ent
 

Se
rvic

es

50

Dis
ast

er 
Ma

nag
em

ent
 

Pla
n 

rev
iew

ed 
by 

30 
Jun

e

Da
te No
t 

app
lica

ble
 to 

201
8/1

9

EM
AIL

 W
ITH

 
ITE

M A
ND

 
PL

AN - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

ovi
de 

Dis
ast

er 
Ma

nag
em

ent
 

Se
rvic

es

51

Pe
rce

nta
ge 

of D
isa

ste
r 

Ma
nag

em
ent

 
Vo

lun
tee

rs 
tra

ine
d b

y 3
0 

Jun
e

Pe
rce

nta
ge

100
% 

of 
Dis

ast
er 

Ma
nag

em
ent

 
Vo

lun
tee

rs 
tra

ine
d b

y 3
0 

Jun
e

RE
PO

RT - - - 100% n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

ovi
de 

Dis
ast

er 
Ma

nag
em

ent
 

Se
rvic

es

52

Nu
mb

er 
of 

qua
rte

rly 
dis

ast
er 

res
pon

se 
and

 
rec

ove
ry i

nve
nto

ry 
rep

len
ish

me
nt 

rep
ort

s s
ubm

itte
d

Nu
mb

er 
4 q

uar
ter

ly 
dis

ast
er 

res
pon

se 
and

 re
cov

ery
 

inv
ent

ory
 

rep
len

ish
me

nt 
rep

ort
s s

ubm
itte

d

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

ovi
de 

Dis
ast

er 
Ma

nag
em

e
nt S

erv
ice

s

53

Dis
ast

er 
Ma

nag
em

e
nt C

ent
re 

upg
rad

ed 
by 

30 
Jun

e

Da
te No
t 

app
lica

ble
 

to 2
018

/19

CO
MP

LE
TI

ON
 

CE
RT

IFI
CA

TE - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 

gov
ern

 
mu

nic
ip

al a
ffai

rs

54
Nu

mb
er 

of 
qua

rte
rl

y 
ord

ina
ry 

Co
unc

il 
me

etin
g

s h
eld

Nu
mb

er 
4 

qua
rte

rl
y 

ord
ina

ry 
cou

nci
l 

me
etin

g
s h

eld

MIN
UT

E
S 1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 

pro
vid

e 
aux

ilia
ry 

ser
vic

es

55

Nu
mb

er 
of 

qua
rte

rly 
aux

ilia
ry 

ser
vic

es 
rep

ort
s 

sub
mit

ted

Nu
mb

er 
4 

qua
rte

rly 
aux

illia
ry 

ser
vic

es 
rep

ort
s 

sub
mit

ted
 

RE
PO

RT S 1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

ovi
de 

aux
ilia

ry 
ser

vic
es

56

Bu
ildi

ng 
Alt

era
tion

s 
(St

ron
gro

om
) 

com
ple

ted
 by

 
30 

Jun
e

Da
te

Bu
ildi

ng 
alte

rat
ion

s 
(str

ong
roo

m)
 

com
ple

ted
 by

 
30 

Jun
e

CO
MP

LE
TIO

N 
CE

RT
IFI

CA
T

E - - - 30-Jun n/a n/a n/a n/a n/a n/a Due to lack of funding the KPI 
will not be achieved Target to be discontinued



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV
To

 
pro

vid
e 

aux
ilia

ry 
ser

vic
es

57

Bu
ildi

ng 
ren

ova
tio

ns 
com

ple
te

d (
Ph

ase
 

1) 
by 

30 
Jun

e

Da
te No
t 

app
lica

ble
 

to 
201

8/1
9

CO
MP

LE
TIO

N 
CE

RT
IFI

CA
TE - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

ovi
de 

aux
ilia

ry 
ser

vic
es

58
Bu

ildi
ng 

ren
ova

tion s 
com

ple
ted

 
(Ph

ase
 2, 

inc
lud

ing
 of 

To
uris

m 
Off

ice
) b

y 
30 

Jun
e

Da
te No
t 

app
lica

ble
 

to 2
018

/19

CO
MP

LE
TI

ON
 

CE
RT

IFI
C

AT
E - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 go

ver
n 

mu
nic

ipa
l 

affa
irs 59

Nu
mb

er 
of 

mo
nth

ly 
Se

nio
r 

Ma
nag

em
ent

 
me

etin
gs 

hel
d

Nu
mb

er 
10 

mo
nth

ly 
Se

nio
r 

Ma
nag

em
ent

 
me

etin
gs 

hel
d 

MIN
UT

ES

3 2 2 3 7 n/a n/a n/a 7 Achieved n/a n/a

To
 go

ver
n 

mu
nic

ipa
l 

affa
irs 60

Nu
mb

er 
of 

mo
nth

ly 
Ba

ck 
to 

Ba
sic

s 
rep

ort
s 

sub
mit

ted
 to 

CO
GH

ST
A

Nu
mb

er 
12 

mo
nth

ly 
Ba

ck 
to 

Ba
sic

s 
rep

ort
s 

sub
mit

ted
 to 

CO
GH

ST
A

EM
AIL

 
WI

TH
 

RE
PO

RT
S

3 3 3 3 3 3 n/a n/a 6 Achieved n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
ion

 

61

Nu
mb

er 
of 

qua
rte

rly 
Dis

tric
t 

Co
mm

uni
ca

tion
s F

oru
m 

me
etin

gs 
hel

d

Nu
mb

er 
4 q

uar
ter

ly 
Dis

tric
t 

Co
mm

uni
ca

ton
s F

oru
m 

me
etin

gs 
hel

d

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
ion

 

62

Nu
mb

er 
of 

qua
rte

rly 
ext

ern
al 

new
sle

tter
s 

pub
lish

ed

Nu
mb

er 

4 q
uar

ter
ly 

ext
ern

al 
new

sle
tter

s 
pub

lish
ed

NE
WS

 
LE

TT
ER

S
1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
ion

 

63

Nu
mb

er 
of 

qua
rte

rly 
inte

rna
l 

new
sle

tter
s 

pub
lish

ed 
on 

the
 int

ran
et

Nu
mb

er 
4 q

uar
ter

ly 
inte

rna
l 

new
sle

tter
s 

pub
lish

ed 
on 

the
 int

ran
et

NE
WS

 
LE

TT
ER

S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
io

n 64

Sta
keh

old
er 

reg
iste

r 
ann

ual
ly 

upd
ate

d b
y 

31 
Jul

y

Da
te

Sta
keh

old
er 

reg
iste

r 
upd

ate
d b

y 
31 

Jul
y

RE
GIS

TE
R

31-Jul - - - 31-Jul n/a n/a n/a 31-Jul Achieved n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
ion

 

65

Loc
al M

uni
cip

alit
ies

 
sup

por
ted

 to 
dev

elo
p 

and
/or

 re
vie

w t
he 

res
pec

tive
 LM

 
Co

mm
uni

cat
ion

 
Str

ate
gie

s b
y 3

0 
Jun

e

Da
te

Loc
al M

uni
cip

alit
ies

 
sup

por
ted

 to 
dev

elo
p 

and
/or

 re
vie

w t
he 

res
pec

tive
 LM

 
Co

mm
uni

cat
ion

 
Str

ate
gie

s b
y 3

0 
Jun

e

EM
AIL

 W
ITH

 
RE

PO
RT

S

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
ion

66

Pu
blic

 Pa
rtic

ipa
tion

 
and

 Co
mm

uni
cat

ion
 

Str
ate

gy 
dev

elo
ped

 
and

 an
nua

lly 
rev

iew
ed 

by 
31 

Ma
rch Da
te

Pu
blic

 Pa
rtic

ipa
tion

 
and

 Co
mm

uni
cat

ion
 

Str
ate

gy 
dev

elo
ped

 
and

 an
nua

lly 
rev

iew
ed 

by 
31 

Ma
rch

EM
AIL

 W
ITH

  IT
EM

 
AN

D R
EV

IEW
ED

 
CO

MM
UN

ICA
TIO

N 
ST

RA
TE

GY

- - 31-Mar - n/a n/a n/a n/a n/a n/a n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
ion

67

Nu
mb

er 
of 

qua
rte

rly 
Ma

yor
al 

eng
age

me
nt

s w
ith 

key
 

sta
keh

old
er

s

Nu
mb

er 
4 q

uar
ter

ly 
Ma

yor
al 

eng
age

me
nt

s w
ith 

key
 

sta
keh

old
er

s

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 1 Achieved n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
io

n 68
Nu

mb
er 

of 
cou

nci
l 

out
rea

ch 
pro

gra
mm

e
s to

 
com

mu
niti

e
s b

y 3
0 

Jun
e

Nu
mb

er 
4 C

oun
cil 

out
rea

ch 
pro

gra
mm

e
s to

 
com

mu
niti

e
s

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV
To

 im
pro

ve 
pub

lic 
par

tici
pat

ion

69

An
nua

l M
ayo

ral 
Sta

te o
f th

e 
Dis

tric
t A

ddr
ess

 
(SO

DA
) b

y 3
0 

Ap
ril

Da
te

An
nua

l M
ayo

ral 
Sta

te o
f th

e 
Dis

tric
t A

ddr
ess

 
(SO

DA
) 

del
ive

red
 by

 30
 

Ap
ril

EM
AIL

 W
ITH

 
DR

AF
T S

OD
A

- - - 30-Apr n/a n/a n/a n/a n/a n/a n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
ion

70

Pro
mo

tion
al 

ma
ter

ials
 

dev
elo

ped
 by

 
30 

No
vem

ber

Da
te

Pro
mo

tion
al 

ma
ter

ials
 

dev
elo

ped
 by

 
30 

No
vem

ber

CA
LE

ND
AR

S - 30-Nov - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
ion

71

Co
mm

uni
ty 

sat
isfa

ctio
n 

sur
vey

 
con

clu
ded

 
by 

30 
Jun

e

Da
te No
t 

app
lica

ble
 to 

201
8/1

9

EM
AIL

 
WI

TH
 IT

EM
 

AN
D 

SU
RV

EY - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 im

pro
ve 

pub
lic 

par
tici

pat
ion

72

Dis
tric

t S
erv

ice
 

De
live

ry 
Ch

art
er 

dev
elo

ped
 an

d 
ann

ual
ly 

rev
iew

ed 
by 

31 
Ma

y

Da
te

Dis
tric

t S
erv

ice
 

De
live

ry 
Ch

art
er 

dev
elo

ped
 an

d 
ann

ual
ly 

rev
iew

ed 
by 

31 
Ma

y

EM
AIL

 W
ITH

 
ITE

M A
ND

 
CH

AR
TE

R 

- - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 the
 

inte
res

ts a
nd 

righ
ts o

f ta
rge

ted
 

gro
ups

 – 
wo

me
n, c

hild
ren

, 
you

th, 
dis

abl
ed,

 
eld

erly 73

Nu
mb

er 
of 

qua
rte

rly 
tar

get
ed 

gro
up 

for
um

 me
etin

gs 
hel

d

Nu
mb

er 

10 
qua

rte
rly 

tar
get

ed 
gro

up 
for

um
 me

etin
gs 

hel
d

MIN
UT

ES

2 3 2 3 3 2 n/a n/a 5 Achieved n/a n/a

To
 pr

om
ote

 the
 

inte
res

ts a
nd 

righ
ts o

f ta
rge

ted
 

gro
ups

 – 
wo

me
n, c

hild
ren

, 
you

th, 
dis

abl
ed,

 
eld

erly 74

Nu
mb

er 
of 

qua
rte

rly 
tar

get
ed 

gro
up 

cam
pai

gns
 

con
duc

ted

Nu
mb

er 

4 q
uar

ter
ly 

tar
get

ed 
gro

up 
cam

pai
gns

 
con

duc
ted

RE
PO

RT
S

1 1 1 1 1 2 n/a n/a 3 Achieved n/a n/a

To
 pr

om
ote

 the
 

inte
res

ts a
nd 

righ
ts o

f ta
rge

ted
 

gro
ups

 – 
wo

me
n, c

hild
ren

, 
you

th, 
dis

abl
ed,

 
eld

erly 75

Nu
mb

er 
of b

i-
ann

ual
 Di

stri
ct 

Dis
abi

lity
 

Co
unc

il 
me

etin
gs 

hel
d b

y 
30 

Jun
e

Nu
mb

er 

2 D
istr

ict 
Dis

abi
lity

 
Co

unc
il 

me
etin

gs 
hel

d

MIN
UT

ES

- - - 2 n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 the
 

inte
res

ts a
nd 

righ
ts o

f ta
rge

ted
 

gro
ups

 – w
om

en,
 

chi
ldre

n, y
out

h, 
dis

abl
ed,

 eld
erly

76

De
vel

opm
ent

 of 
a S

tud
ent

 
Su

ppo
rt P

olic
y 

by 
30 

Se
pte

mb
er

Da
te

De
vel

opm
ent

 of 
a S

tud
ent

 
Su

ppo
rt P

olic
y 

by 
30 

Se
pte

mb
er

EM
AIL

 W
ITH

 
ITE

M A
ND

 
PO

LIC
Y

30-Sep - - - 0 0 n/a n/a 0 Not Achieved MM attending to HR Unit for 
development

Target to be completed in 
Q3, target date to be 

adjusted

To
 pr

om
ote

 the
 

inte
res

ts a
nd 

righ
ts o

f ta
rge

ted
 

gro
ups

 – 
wo

me
n, c

hild
ren

, 
you

th, 
dis

abl
ed,

 
eld

erly 77

Nu
mb

er 
of 

stu
den

ts 
ann

ual
ly 

sup
por

ted
 by

 30
 

Jun
e

Nu
mb

er 

1 s
tud

ent
 

ann
ual

ly 
sup

por
ted

 by
 30

 
Jun

e

RE
PO

RT - - - 1 n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 the
 

inte
res

ts a
nd 

righ
ts o

f ta
rge

ted
 

gro
ups

 – 
wo

me
n, c

hild
ren

, 
you

th, 
dis

abl
ed,

 
eld

erly 78

Nu
mb

er 
of 

qua
rte

rly 
Dis

tric
t 

AID
S C

oun
cil 

me
etin

gs 
hel

d

Nu
mb

er 

4 q
uar

ter
ly 

Dis
tric

t A
IDS

 
Co

unc
il 

me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 0 1 n/a n/a 1 Not Achieved Funding not confirmed during 
Q1

Target number to be 
adjusted due to financial 

constraints



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV
To

 en
sur

e le
gal

 
com

plia
nce

79

Nu
mb

er 
of q

uar
ter

ly 
leg

al a
nd 

com
plia

nce
 

mo
nito

ring
 re

por
ts 

sub
mit

ted
 to 

Mu
nic

ipa
l M

ana
ger

Nu
mb

er 
4 q

uar
ter

ly 
con

sol
ida

ted
 

leg
isla

tive
 co

mp
lian

ce 
mo

nito
ring

 re
por

ts 
sub

mit
ted

 to 
Mu

nic
ipa

l M
ana

ger

EM
AIL

 W
ITH

 
RE

PO
RT

S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 en

sur
e 

leg
al 

com
plia

nc
e 80

Nu
mb

er 
of 

bi-a
nnu

al 
pol

icy
 

con
sul

tati
o

n s
ess

ion
s 

hel
d b

y 3
0 

Jun
e

Nu
mb

er 
2 b

i-
ann

ual
 

pol
icy

 
con

sul
tati

o
n s

ess
ion

s 
hel

d b
y 3

0 
Jun

e

RE
PO

RT
S

- 1 - 1 n/a 0 n/a n/a 0 Not Achieved Not reported on No corrective action

To
 en

sur
e le

gal
 

com
plia

nce

81
Nu

mb
er 

of 
mo

nth
ly 

inte
gra

ted
 leg

al 
and

 co
mp

lian
ce 

rep
ort

s s
ubm

itte
d 

to t
he 

Mu
nic

ipa
l 

Ma
nag

er 
by 

30 
Jun

e
Nu

mb
er 

4 q
uar

ter
ly l

ega
l 

com
plia

nce
 

rep
ort

s s
ubm

itte
d 

by 
30 

Jun
e

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
ove

rsig
ht a

nd 
pub

lic 
acc

oun
tab

ility

82

Nu
mb

er 
of 

mo
nth

ly 
con

sol
ida

ted
 

Au
dit 

Ac
tion

 
Pla

n p
rog

res
s 

upd
ate

s 
sub

mit
ted

Nu
mb

er 
10 

mo
nth

ly 
con

sol
ida

ted
 

Au
dit 

Ac
tion

 
Pla

n p
rog

res
s 

upd
ate

s 
sub

mit
ted

RE
PO

RT
S

2 2 3 3 2 2 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
ove

rsig
ht 

and
 pu

blic
 

acc
oun

tab
ilit

y 83

Nu
mb

er 
of 

qua
rte

rly 
MP

AC
 

me
etin

gs 
hel

d

Nu
mb

er 

4 q
uar

ter
ly 

MP
AC

 
me

etin
gs 

hel
d

MIN
UT

ES

1 1 1 1 2 0 n/a n/a 2 Achieved n/a n/a

To
 ma

nag
e 

risk
s to

 the
 

Mu
nic

ipa
lity

84

Nu
mb

er 
of 

ann
ual

 str
ate

gic
 

risk
 

ass
ess

me
nts

 
com

ple
ted

 for
 

all 
mu

nic
ipa

litie
s 

by 
30 

Jun
e

Nu
mb

er 
3 a

nnu
al 

stra
teg

ic r
isk

 
ass

ess
me

nts
 

com
ple

ted
 for

 
all 

mu
nic

ipa
litie

s 
by 

30 
Jun

e

ST
RA

TE
GIC

 
RIS

K 
RE

GIS
TE

R

- - - 3 n/a n/a n/a n/a n/a n/a n/a n/a

To
 ma

nag
e r

isk
s 

to t
he 

Mu
nic

ipa
lity

85

Nu
mb

er 
of 

ope
rat

ion
al r

isk
 

reg
iste

rs a
nnu

ally
 

com
pile

d fo
r a

ll 
dep

art
me

nts
 in 

all 
mu

nic
ipa

litie
s b

y 
30 

Jun
e

Nu
mb

er 
16 

ope
rat

ion
al r

isk
 

reg
iste

rs a
nnu

ally
 

com
pile

d fo
r a

ll 
dep

art
me

nts
 in 

all 
mu

nic
ipa

litie
s b

y 
30 

Jun
e

OP
ER

AT
ION

AL
 

RIS
K 

RE
GIS

TE
RS

- - - 16 n/a n/a n/a n/a n/a n/a n/a n/a

To
 ma

nag
e 

risk
s to

 the
 

Mu
nic

ipa
lity

86

Nu
mb

er 
of 

qua
rte

rly 
stra

teg
ic r

isk
 

reg
iste

r 
upd

ate
s 

com
ple

ted
 by

 
31 

Ma
rch

Nu
mb

er 
9 q

uar
ter

ly 
stra

teg
ic r

isk
 

reg
iste

r 
upd

ate
s 

com
ple

ted
 by

 
31 

Ma
rch

MIN
UT

ES

3 3 3 - 0 n/a n/a n/a 0 Not Achieved
Due to vancancy target could 
not be achieved. Management 

currently developing a turn-
around strategy for risk 

management

Target number to be 
adjusted

To
 ma

nag
e 

risk
s to

 the
 

Mu
nic

ipa
lity

87

Nu
mb

er 
of 

qua
rte

rly 
ope

rat
ion

al r
isk

 
rev

iew
 up

dat
es 

com
ple

ted
 for

 
all 

mu
nic

ipa
litie

s 
by 

31 
Ma

rch

Nu
mb

er 
48 

qua
rte

rly 
ope

rat
ion

al r
isk

 
rev

iew
 up

dat
es 

com
ple

ted
 for

 
all 

mu
nic

ipa
litie

s 
by 

31 
Ma

rch

OP
ER

AT
ION

AL
 

RIS
K 

RE
GIS

TE
R 

UP
DA

TE
S

16 16 16 - 0 n/a n/a n/a 0 Not Achieved
Due to vancancy target could 
not be achieved. Management 

currently developing a turn-
around strategy for risk 

management

Target number to be 
adjusted

To
 pr

om
ote

 
eth

ica
l 

beh
avi

our

88

Nu
mb

er 
of 

qua
rte

rly 
Eth

ics
 

Ste
erin

g 
Co

mm
itte

e 
me

etin
gs 

hel
d

Nu
mb

er 

4 q
uar

ter
ly 

Eth
ics

 St
eer

ing
 

Co
mm

itte
e  

me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 0 n/a n/a n/a 0 Not Achieved
Due to vancancy target could 
not be achieved. Management 

currently developing a turn-
around strategy for risk 

management

Target number to be 
adjusted



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV
To

 pr
om

ote
 

eth
ica

l 
beh

avi
our

89 Eth
ics

 
Ma

nag
em

ent
 

Po
licy

 an
nua

lly 
rev

iew
ed 

by 
31 

Ma
y

Da
te

Eth
ics

 
Ma

nag
em

ent
 

Po
licy

 an
nua

lly 
rev

iew
ed 

 by
 

31 
Ma

y

EM
AIL

 W
ITH

 
ITE

M A
ND

 
PO

LIC
Y

- - - 31-May n/a n/a n/a n/a n/a n/a
Due to vancancy target will not 

be achieved. Management 
currently developing a turn-

around strategy for risk 
management

Target number to be 
adjusted

To
 pr

om
ote

 
eth

ica
l 

beh
avi

our

90

Nu
mb

er 
of 

qua
rte

rly 
eth

ics
 

mo
nito

ring
 

rep
ort

s 
sub

mit
ted

 to 
Eth

ics
 St

eer
ing

 
Co

mm
itte

e

Nu
mb

er 
4 q

uar
ter

ly 
eth

ics
 

mo
nito

ring
 

rep
ort

s 
sub

mit
ted

 to 
Eth

ics
 St

eer
ing

 
Co

mm
itte

e

RE
PO

RT
S

1 1 1 1 0 0 n/a n/a 0 Not Achieved
Due to vancancy target could 
not be achieved. Management 

currently developing a turn-
around strategy for risk 

management

Target number to be 
adjusted

To
 pr

om
ote

 
eth

ica
l 

beh
avi

our

91

An
nua

l Et
hic

s 
Aw

are
nes

s 
Se

ssi
ons

 
con

duc
ted

 by
 

31 
Ma

rch

Da
te

An
nua

l Et
hic

s 
Aw

are
nes

s 
Se

ssi
ons

 
con

duc
ted

 by
 

31 
Ma

rch

RE
PO

RT
S

- - 31-Mar - n/a n/a n/a n/a n/a n/a
Due to vancancy target will not 

be achieved. Management 
currently developing a turn-

around strategy for risk 
management

Target number to be 
adjusted

To
 pr

om
ote

 
ach

iev
em

ent
 of 

a 
cle

an 
ann

ual
 

aud
it o

utc
om

e fo
r 

all 
the

 
Mu

nic
ipa

litie
s in

 
the

 Di
stri

ct
92

An
nua

l Au
dit 

Ac
tion

 Pl
an 

sub
mit

ted
 by

 31
 

Jan
uar

y

Da
te

An
nua

l Au
dit 

Ac
tion

 Pl
an 

sub
mit

ted
 by

 31
 

Jan
uar

y

EM
AIL

 W
ITH

 
ITE

M A
ND

 PL
AN

- - 31-Jan - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
ach

iev
em

ent
 of 

a 
cle

an 
ann

ual
 au

dit 
out

com
e fo

r a
ll 

the
 Mu

nic
ipa

litie
s 

in t
he 

Dis
tric

t

93

Nu
mb

er 
of 

qua
rte

rly 
inte

rna
l 

aud
it re

por
ts 

iss
ued

 for
 all

 
mu

nic
ipa

litie
s b

y 
30 

Jun
e

Da
te

36 
qua

rte
rly 

inte
rna

l au
dit 

rep
ort

s is
sue

d fo
r 

all 
mu

nic
ipa

litie
s 

by 
30 

Jun
e

RE
PO

RT
S

9 9 9 9 9 6 n/a n/a 15 Not Achieved

The target could not be 
achieved as a result of the 

suspension of Ga-Segonyana's 
internal audit shared services. 
Gamagara also failed to sign a 
SLA at beginning of the year

Target number to be 
adjusted

To
 pr

om
ote

 
ach

iev
em

ent
 of 

a 
cle

an 
ann

ual
 

aud
it o

utc
om

e fo
r 

all 
the

 
Mu

nic
ipa

litie
s in

 
the

 Di
stri

ct
94

An
nua

l In
ter

nal
 

Au
dit 

Po
licy

 
app

rov
ed 

by 
Co

unc
il b

y 3
0 

Jun
e

Da
te

An
nua

l In
ter

nal
 

Au
dit 

Po
licy

 
app

rov
ed 

by 
Co

unc
il b

y 3
0 

Jun
e

EM
AIL

 W
ITH

 
ITE

M A
ND

 
PO

LIC
Y

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
ach

iev
em

ent
 of 

a 
cle

an 
ann

ual
 

aud
it o

utc
om

e fo
r 

all 
the

 
Mu

nic
ipa

litie
s in

 
the

 Di
stri

ct
95

An
nua

l In
ter

nal
 

Au
dit 

Ch
art

er 
app

rov
ed 

by 
Co

unc
il b

y 3
0 

Jun
e

Da
te

An
nua

l In
ter

nal
 

Au
dit 

Ch
art

er 
app

rov
ed 

by 
Co

unc
il b

y 3
0 

Jun
e

EM
AIL

 W
ITH

 
ITE

M A
ND

 
CH

AR
TE

R 

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
ach

iev
em

ent
 of 

a 
cle

an 
ann

ual
 

aud
it o

utc
om

e fo
r 

all 
the

 
Mu

nic
ipa

litie
s in

 
the

 Di
stri

ct
96

Nu
mb

er 
of 

Qu
art

erly
 Ch

ief 
Au

dit 
Ex

ecu
tive

 
Fo

rum
 Me

etin
gs 

atte
nde

d

Da
te

4 q
uar

ter
ly C

hie
f 

Au
dit 

Ex
ecu

tive
 

Fo
rum

 Me
etin

gs 
atte

nde
d

MIN
UT

ES

1 1 1 1 1 0 n/a n/a 1 Not Achieved

No meeting took place  in Q2 
this year, the next meeting will 

only take place in Q3. This 
target cannot be controlled 

internally, as it’s a provincial 
forum.

Target number to be 
adjusted

To
 pr

om
ote

 
ach

iev
em

ent
 of 

a 
cle

an 
ann

ual
 au

dit 
out

com
e fo

r a
ll th

e 
Mu

nic
ipa

litie
s in

 the
 

Dis
tric

t

97

On
e y

ear
 au

dit 
pla

ns 
for

 all
 

mu
nic

ipa
litie

s 
app

rov
ed 

by 
Au

dit 
and

 Pe
rfo

rm
anc

e 
Co

mm
itte

e b
y 3

0 
Jun

e

Da
te

On
e y

ear
 au

dit 
pla

ns 
for

 all
 

mu
nic

ipa
litie

s 
app

rov
ed 

by 
Au

dit 
and

 Pe
rfo

rm
anc

e 
Co

mm
itte

e b
y 3

0 
Jun

e

EM
AIL

 W
ITH

 PL
AN

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV

To
 pr

om
ote

 
ach

iev
em

ent
 of 

a 
cle

an 
ann

ual
 

aud
it o

utc
om

e fo
r 

all 
the

 
Mu

nic
ipa

litie
s in

 
the

 Di
stri

ct
98

Th
ree

 ye
ar 

roll
ing

 
pla

ns 
app

rov
ed 

by 
Au

dit 
and

 
Pe

rfo
rm

anc
e 

Co
mm

itte
e b

y 3
0 

Jun
e

Da
te

Th
ree

 ye
ar 

roll
ing

 
pla

ns 
app

rov
ed 

by 
Au

dit 
and

 
Pe

rfo
rm

anc
e 

Co
mm

itte
e b

y 3
0 

Jun
e

EM
AIL

 W
ITH

 
PL

AN - - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
ach

iev
em

ent
 of 

a 
cle

an 
ann

ual
 

aud
it o

utc
om

e fo
r 

all 
the

 
Mu

nic
ipa

litie
s in

 
the

 Di
stri

ct
99

Nu
mb

er 
of 

qua
rte

rly 
Au

dit 
Co

mm
itte

e 
me

etin
gs 

hel
d

Nu
mb

er 

4 q
uar

ter
ly A

udi
t 

Co
mm

itte
e 

me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
ach

iev
em

ent
 of 

a 
cle

an 
ann

ual
 

aud
it o

utc
om

e fo
r 

all 
the

 
Mu

nic
ipa

litie
s in

 
the

 Di
stri

ct
100

An
nua

l  C
oun

cil 
Ap

pro
ved

 Au
dit 

and
 Pe

rfo
rm

anc
e 

Co
mm

itte
e 

Ch
art

er 
by 

30 
Jun

e

Da
te

An
nua

l  C
oun

cil 
Ap

pro
ved

 Au
dit 

and
 Pe

rfo
rm

anc
e 

Co
mm

itte
e 

Ch
art

er 
by 

30 
Jun

e

EM
AIL

 W
ITH

 
ITE

M A
ND

 
CH

AR
TE

R 

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 en

sur
e e

ffec
tive

 
stra

teg
ic i

nte
gra

ted
 

sus
tain

abl
e 

dev
elo

pm
ent

 
pla

nni
ng 

in t
he 

Dis
tric

t

101

An
nua

l C
oun

cil 
app

rov
ed 

IDP
 

Fra
me

wo
rk b

y 3
1 

Au
gus

t

Da
te

An
nua

l C
oun

cil 
app

rov
ed 

IDP
 

Fra
me

wo
rk b

y 3
1 

Au
gus

t

EM
AIL

 W
ITH

 IT
EM

 
AN

D 
FR

AM
EW

OR
K

31-Aug - - - 31-Aug n/a n/a n/a 31-Aug Achieved n/a n/a

To
 en

sur
e e

ffec
tive

 
stra

teg
ic i

nte
gra

ted
 

sus
tain

abl
e 

dev
elo

pm
ent

 
pla

nni
ng 

in t
he 

Dis
tric

t

102

Dra
ft ID

P a
nnu

ally
 

ado
pte

d b
y C

oun
cil 

by 
31 

Ma
rch

Da
te

Dra
ft ID

P a
nnu

ally
 

ado
pte

d b
y C

oun
cil 

by 
31 

Ma
rch

EM
AIL

 W
ITH

 
ITE

M, 
DR

AF
T I

DP
 

AN
D S

DB
IP

- - 31-Mar - n/a n/a n/a n/a n/a n/a n/a n/a

To
 en

sur
e e

ffec
tive

 
stra

teg
ic i

nte
gra

ted
 

sus
tain

abl
e 

dev
elo

pm
ent

 
pla

nni
ng 

in t
he 

Dis
tric

t

103

Dra
ft T

op-
lay

er 
SD

BIP
 an

nua
lly 

sub
mit

ted
 to 

Co
unc

il w
ith 

Dra
ft 

IDP
 by

 31
 Ma

rch

Da
te

Dra
ft T

op-
lay

er 
SD

BIP
 an

nua
lly 

sub
mit

ted
 to 

Co
unc

il w
ith 

Dra
ft 

IDP
 31

 Ma
rch

EM
AIL

 W
ITH

 
ITE

M, 
DR

AF
T I

DP
 

AN
D S

DB
IP

- - 31-Mar - n/a n/a n/a n/a n/a n/a n/a n/a

To
 en

sur
e e

ffec
tive

 
stra

teg
ic i

nte
gra

ted
 

sus
tain

abl
e 

dev
elo

pm
ent

 
pla

nni
ng 

in t
he 

Dis
tric

t

104

Nu
mb

er 
of I

DP
 

Lek
got

las
 an

nua
lly 

hel
d b

y 3
0 J

une

Nu
mb

er 

2 ID
P L

ekg
otla

s 
ann

ual
ly h

eld
 by

 
30 

Jun
e

RE
PO

RT - 1 1 - n/a 0 n/a n/a 0 Not Achieved Key stakeholders were not 
available

IDP Lekgolta to take place 
in February 2019 and 
target number to be 

adjusted

To
 en

sur
e e

ffec
tive

 
stra

teg
ic i

nte
gra

ted
 

sus
tain

abl
e 

dev
elo

pm
ent

 
pla

nni
ng 

in t
he 

Dis
tric

t

105

Nu
mb

er 
of I

DP
 an

d 
Bu

dge
t 

Ro
ads

how
s 

ann
ual

ly h
eld

 by
 

31 
Ma

y

Nu
mb

er 

3 ID
P a

nd 
Bu

dge
t 

Ro
ads

how
s 

ann
ual

ly h
eld

 by
 

31 
Ma

y

RE
PO

RT - - - 3 n/a n/a n/a n/a n/a n/a n/a n/a

To
 en

sur
e e

ffec
tive

 
stra

teg
ic i

nte
gra

ted
 

sus
tain

abl
e 

dev
elo

pm
ent

 
pla

nni
ng 

in t
he 

Dis
tric

t

106

Fin
al I

DP
 an

nua
lly 

ado
pte

d b
y C

oun
cil 

by 
31 

Ma
y

Da
te

Fin
al I

DP
 an

nua
lly 

ado
pte

d b
y C

oun
cil 

by 
31 

Ma
y

EM
AIL

 W
ITH

 
ITE

M, 
IDP

 AN
D 

SD
BIP - - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV

To
 en

sur
e e

ffec
tive

 
stra

teg
ic i

nte
gra

ted
 

sus
tain

abl
e 

dev
elo

pm
ent

 
pla

nni
ng 

in t
he 

Dis
tric

t

107

Fin
al D

raf
t T

op-
lay

er 
SD

BIP
 

ann
ual

ly s
ubm

itte
d 

to C
oun

cil 
wit

h 
Dra

ft ID
P b

y 3
1 

Ma
y

Da
te

Fin
al D

raf
t T

op-
lay

er 
SD

BIP
 

ann
ual

ly s
ubm

itte
d 

to C
oun

cil 
wit

h 
Dra

ft ID
P b

y 3
1 

Ma
y

EM
AIL

 W
ITH

 
ITE

M, 
IDP

 AN
D 

SD
BIP - - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

 To
 re

vie
w a

nd 
rep

ort
 

IDP
 Im

ple
me

nta
tion

 
pro

gre
ss 

aga
ins

t 
pre

det
erm

ine
d 

obj
ect

ive
s

108

An
nua

lly 
rev

iew
ed 

Org
ani

zat
ion

al 
Pe

rfo
rm

anc
e 

Ma
nag

em
ent

 
Fra

me
wo

rk a
ppr

ove
d 

by 
Co

unc
il b

y 3
1 M

ay

Da
te

An
nua

lly 
rev

iew
ed 

Org
ani

zat
ion

al 
Pe

rfo
rm

anc
e 

Ma
nag

em
ent

 
Fra

me
wo

rk a
ppr

ove
d 

by 
Co

unc
il b

y 3
1 M

ay

EM
AIL

 W
ITH

 IT
EM

 
AN

D F
RA

ME
WO

RK

- - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

 To
 re

vie
w a

nd 
rep

ort
 ID

P 
Imp

lem
ent

atio
n 

pro
gre

ss 
aga

ins
t 

pre
det

erm
ine

d 
obj

ect
ive

s

109

1st
 Qu

art
er 

Pe
rfo

rm
anc

e 
Re

vie
w R

epo
rt 

ann
ual

ly 
sub

mit
ted

 by
 30

 
No

vem
ber

Da
te

1st
 Qu

art
er 

Pe
rfo

rm
anc

e 
Re

vie
w R

epo
rt 

ann
ual

ly 
sub

mit
ted

 by
 30

 
No

vem
ber

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

PO
RT - 30-Nov - - n/a 01-Nov n/a n/a 01-Nov Achieved n/a n/a

 To
 re

vie
w a

nd 
rep

ort
 ID

P 
Imp

lem
ent

atio
n 

pro
gre

ss 
aga

ins
t 

pre
det

erm
ine

d 
obj

ect
ive

s

110 Mid
-ye

ar 
per

for
ma

nce
 

rev
iew

 re
por

t 
ann

ual
ly 

sub
mit

ted
 by

 31
 

Jan
uar

y

Da
te

Mid
-ye

ar 
per

for
ma

nce
 

rev
iew

 re
por

t 
ann

ual
ly 

sub
mit

ted
 by

 31
 

Jan
uar

y

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

PO
RT - - 31-Jan - n/a n/a n/a n/a n/a n/a n/a n/a

 To
 re

vie
w a

nd 
rep

ort
 ID

P 
Imp

lem
ent

atio
n 

pro
gre

ss 
aga

ins
t 

pre
det

erm
ine

d 
obj

ect
ive

s

111

3rd
 Qu

art
er 

Pe
rfo

rm
anc

e 
Re

vie
w R

epo
rt 

ann
ual

ly 
sub

mit
ted

 by
 31

 
Ma

y

Da
te

3rd
 Qu

art
er 

Pe
rfo

rm
anc

e 
Re

vie
w R

epo
rt 

ann
ual

ly 
sub

mit
ted

 by
 31

 
Ma

y

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

PO
RT - - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

 To
 re

vie
w a

nd 
rep

ort
 ID

P 
Imp

lem
ent

atio
n 

pro
gre

ss 
aga

ins
t 

pre
det

erm
ine

d 
obj

ect
ive

s

112

An
nua

l re
por

t 
sub

mit
ted

 to 
Au

dito
r G

ene
ral 

by 
31 

Au
gus

t

Da
te

An
nua

l re
por

t 
sub

mit
ted

 to 
Au

dito
r G

ene
ral 

by 
31 

Au
gus

t

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

PO
RT 31-Aug - - - 31-Aug n/a n/a n/a 31-Aug Achieved n/a n/a

To
 im

ple
me

nt 
the

 Sp
atia

l 
Pla

nni
ng 

and
 

Lan
d U

se 
Ma

nag
em

ent
 

Ac
t (S

PL
UM

A)

113

Nu
mb

er 
of 

qua
rte

rly 
DM

PT
 

pro
gre

ss 
rep

ort
s 

sub
mit

ted
 to 

Loc
al 

Mu
nic

ipa
litie

s

Nu
mb

er 
4 q

uar
ter

ly 
DM

PT
 pr

ogr
ess

 
rep

ort
s 

sub
mit

ted
 to 

Loc
al 

Mu
nic

ipa
litie

s

RE
PO

RT 1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 im

ple
me

nt 
the

 Sp
atia

l 
Pla

nni
ng 

and
 

Lan
d U

se 
Ma

nag
em

ent
 

Ac
t (S

PL
UM

A)

114 DM
PT

 
Ag

ree
me

nt 
rev

iew
ed 

by 
30 

Jun
e

Da
te

No
t ap

plic
abl

e 
to 2

018
/19

EM
AIL

 W
ITH

 
ITE

M A
ND

 
SIG

NE
D 

AG
RE

EM
EN

T

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 im

ple
me

nt 
the

 Sp
atia

l 
Pla

nni
ng 

and
 

Lan
d U

se 
Ma

nag
em

ent
 

Ac
t (S

PL
UM

A)

115 Sp
atia

l 
De

vel
opm

ent
 

Fra
me

wo
rk 

rev
iew

ed 
by 

30 
Jun

e

Da
te

No
t ap

plic
abl

e 
to 2

018
/19

EM
AIL

 W
ITH

 
ITE

M A
ND

 
FR

AM
EW

OR
K - - - - n/a n/a n/a n/a n/a n/a n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV

To
 pr

ovi
de 

res
our

ces
 

for
 the

 da
ily 

ope
rat

ion
s a

nd 
ma

inte
nan

ce 
of t

he 
Mu

nic
ipa

lity

116

Co
unc

il a
ppr

ove
d 

bud
get

 for
 the

 da
ily 

ope
rat

ion
s a

nd 
ma

inte
nan

ce 
of t

he 
Mu

nic
ipa

lity
 by

 31
 

Ma
y

Da
te

Co
unc

il a
ppr

ove
d 

res
our

ces
 bu

dge
t fo

r 
the

 da
ily 

ope
rat

ion
s 

and
 ma

inte
nan

ce 
of 

18 
uni

ts b
y 3

1 M
ay

AP
PR

OV
ED

 
MU

NIC
IPA

L S
DB

IP

- - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
goo

d 
inte

rgo
ver

n
me

nta
l-

rela
tion

 in 
the

 Di
stri

ct

117

Nu
mb

er 
of 

qua
rte

rly 
Dis

tric
t IG

R 
Fo

rum
 

me
etin

gs 
hel

d

Nu
mb

er 
4 q

uar
ter

ly 
Dis

tric
t IG

R 
Fo

rum
 

me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 0 1 n/a n/a 1 Not Achieved
Target could not be met due to 

unavailability of key 
stakeholders

Corrective action achieved 
in Q2, target number to be 

adjusted

To
 pr

om
ote

 go
od 

inte
rgo

ver
nm

ent
a

l-re
lati

on 
in t

he 
Dis

tric
t

118
Nu

mb
er 

of 
qua

rte
rly 

Ins
titu

tion
al 

Tra
nsf

orm
atio

n 
and

 
De

vel
opm

ent
 

Fo
rum

 me
etin

gs 
hel

d
Nu

mb
er 

4 q
uar

ter
ly 

Ins
titu

tion
al 

Tra
nsf

orm
atio

n 
and

 
De

vel
opm

ent
 

Fo
rum

 me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 0 1 n/a n/a 1 Not Achieved Due to filling of the vacancy 
Director Corporate Services

Corrective action achieved 
in Q2

To
 pr

om
ote

 
goo

d 
inte

rgo
ver

n
me

nta
l-

rela
tion

 in 
the

 Di
stri

ct

119

Nu
mb

er 
of 

qua
rte

rly 
Ma

yor
’s 

Fo
rum

 
me

etin
gs 

hel
d

Nu
mb

er 
4 q

uar
ter

ly 
Ma

yor
’s 

Fo
rum

 
me

etin
gs 

hel
d

MIN
UT

ES
1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
goo

d 
inte

rgo
ver

n
me

nta
l-

rela
tion

 in 
the

 Di
stri

ct

120

Nu
mb

er 
of 

qua
rte

rly 
Sp

eak
er’s

 
Fo

rum
 

me
etin

gs 
hel

d

Nu
mb

er 
4 q

uar
ter

ly 
Sp

eak
er’s

 
Fo

rum
 

me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 go
od 

inte
rgo

ver
nm

ent
al-r

ela
tion

 
in t

he 
Dis

tric
t

121

Nu
mb

er 
of q

uar
ter

ly M
M’s

 
Fo

rum
 me

etin
gs 

hel
d

Nu
mb

er 

4 q
uar

ter
ly M

M’s
 Fo

rum
 

me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
goo

d 
inte

rgo
ver

n
me

nta
l-

rela
tion

 in 
the

 Di
stri

ct

122

Nu
mb

er 
of 

qua
rte

rly 
Tra

diti
ona

l 
Lea

der
s’ 

Fo
rum

 
me

etin
gs 

hel
d

Nu
mb

er 
4 q

uar
ter

ly 
Tra

diti
ona

l 
Lea

der
s’ 

Fo
rum

 
me

etin
gs 

hel
d

MIN
UT

ES

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
goo

d 
inte

rgo
ver

nm
ent

al-r
ela

tion
 

in t
he 

Dis
tric

t

123

Nu
mb

er 
of 

qua
rte

rly 
Dis

tric
t 

Fin
anc

ial 
Via

bili
ty 

Fo
rum

 
me

etin
gs 

hel
d

Nu
mb

er 
4 q

uar
ter

ly 
Dis

tric
t 

Fin
anc

ial 
Via

bili
ty 

Fo
rum

 
me

etin
gs 

hel
d

MIN
UT

ES

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
goo

d 
inte

rgo
ver

nm
en

tal-
rela

tion
 in 

the
 Di

stri
ct

124

Nu
mb

er 
of 

qua
rte

rly 
Dis

tric
t P

lan
nin

g 
and

 
Pe

rfo
rm

anc
e 

Fo
rum

 me
etin

gs 
hel

d

Nu
mb

er 
4 N

um
ber

 of 
qua

rte
rly 

Dis
tric

t P
lan

nin
g 

and
 

Pe
rfo

rm
anc

e 
Fo

rum
 me

etin
gs 

hel
d

MIN
UT

ES

1 1 1 1 1 0 n/a n/a 1 Not Achieved Meeting failed to constitute Additional meeting to be 
scheduled in Q3

To
 pr

om
ote

 go
od 

inte
rgo

ver
nm

ent
al-

rela
tion

 in 
the

 Di
stri

ct

125

Nu
mb

er 
of q

uar
ter

ly 
Co

mm
uni

ty 
Se

rvic
es,

 
En

viro
nm

ent
al 

He
alth

 an
d D

isa
ste

r 
Ma

nag
em

ent
 Fo

rum
 

me
etin

gs 
hel

d

Nu
mb

er 
4 q

uar
ter

ly 
Co

mm
uni

ty 
Se

rvic
es,

 
En

viro
nm

ent
al 

He
alth

 an
d D

isa
ste

r 
Ma

nag
em

ent
 Fo

rum
 

me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV
To

 pr
om

ote
 go

od 
inte

rgo
ver

nm
ent

al-
rela

tion
 in 

the
 

Dis
tric

t

126
Nu

mb
er 

of q
uar

ter
ly 

Inte
gra

ted
 

Infr
ast

ruc
tur

e, 
En

gin
eer

ing
 

Se
rvic

es 
and

 
Hu

ma
n S

ettl
em

ent
s 

Fo
rum

 me
etin

gs 
hel

d
Nu

mb
er 

4 q
uar

ter
ly 

Inte
gra

ted
 

Infr
ast

ruc
tur

e, 
En

gin
eer

ing
 

Se
rvic

es 
and

 
Hu

ma
n S

ettl
em

ent
s 

Fo
rum

 me
etin

gs 

MIN
UT

ES

1 1 1 1 0 0 n/a n/a 0 Not Achieved
Target could not be met due to 

unavailability of Local 
Municipality

Target to be completed in 
Q3

To
 pr

om
ote

 
rac

ial 
div

ers
ity 

in 
the

 Di
stri

ct 

127

Nu
mb

er 
of 

rac
ial 

div
ers

ity 
aw

are
nes

s 
eve

nts
 

hel
d b

y 3
0 

Jun
e

Nu
mb

er 
2 R

aci
al 

div
ers

ity 
aw

are
nes

s 
eve

nts
 

hel
d b

y 3
0 

Jun
e

RE
PO

RT
S

- 1 - 1 n/a 1 n/a 1 1 Achieved n/a n/a

To
 

pro
mo

te 
loc

al 
eco

nom
ic 

dev
elo

pm
ent

 

128 DG
DS

 
rev

iew
ed 

by 
30 

Jun
e

Da
te No
t 

app
lica

bl
e to

 
201

8/1
9

EM
AIL

 
WI

TH
 

ITE
M 

AN
D 

PL
AN - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
loc

al 
eco

nom
ic 

dev
elo

pm
ent

 

129

Nu
mb

er 
of 

qua
rte

rly 
DG

DS
 

Imp
lem

ent
atio

n m
oni

tor
ing

 
rep

ort
s 

sub
mit

ted

Nu
mb

er 
4 q

uar
ter

ly 
DG

DS
 

Imp
lem

ent
atio

n m
oni

tor
ing

 
rep

ort
s 

sub
mit

ted

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 

pro
mo

te 
loc

al 
eco

nom
ic 

dev
elo

pm
ent

 

130 LE
D 

Str
ate

gy 
rev

iew
ed 

by 
31 

Ma
y

Da
te No
t 

app
lica

ble
 

to 2
018

/19

EM
AIL

 
WI

TH
 

ITE
M A

ND
 

ST
RA

TE
G

Y - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 

pro
mo

te 
loc

al 
eco

nom
ic 

dev
elo

pm
ent

 

131 SM
ME

 
Str

ate
gy 

dev
elo

ped
 

by 
30 

Jun
e

Da
te No
t 

app
lica

ble
 

to 2
018

/19

EM
AIL

 
WI

TH
 

ITE
M A

ND
 

ST
RA

TE
G

Y - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
loc

al 
eco

nom
ic 

dev
elo

pm
en

t 132 SL
P 

Co
ord

ina
tio

n S
tra

teg
y 

dev
elo

ped
 

by 
30 

Jun
e

Da
te

SL
P 

Co
ord

ina
tio

n S
tra

teg
y 

dev
elo

ped
 

by 
30 

Jun
e

EM
AIL

 
WI

TH
 IT

EM
 

AN
D P

LA
N

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 

pro
mo

te 
loc

al 
eco

nom
ic 

dev
elo

pm
ent

 

133

Ma
nuf

act
u

ring
 

Str
ate

gy 
dev

elo
ped

 
by 

30 
Jun

e

Da
te No
t 

app
lica

ble
 

to 2
018

/19

EM
AIL

 
WI

TH
 

ITE
M A

ND
 

ST
RA

TE
G

Y - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
loc

al e
con

om
ic 

dev
elo

pm
ent

 

134

Nu
mb

er 
of 

qua
rte

rly 
LE

D 
Str

ate
gy 

Imp
lem

ent
atio

n m
oni

tor
ing

 
rep

ort
s 

sub
mit

ted

Nu
mb

er 
4 q

uar
ter

ly 
LE

D S
tra

teg
y 

Imp
lem

ent
atio

n m
oni

tor
ing

 
rep

ort
s 

sub
mit

ted

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 

pro
mo

te 
loc

al 
eco

nom
ic 

dev
elo

pm
ent

 

135 Nu
mb

er 
of 

qua
rte

rly 
LE

D 
Fo

rum
 

me
etin

gs 
hel

d

Nu
mb

er 
4 

qua
rte

rly 
LE

D 
Fo

rum
 

me
etin

gs 
hel

d

MIN
UT

E
S 1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
loc

al 
eco

nom
ic 

dev
elo

pm
ent

 

136 Re
gio

nal
 

De
vel

opm
ent

 
Ag

enc
y (m

ulti
-

sec
tor

ial 
and

 
mu

lti-
sta

keh
old

er)
 

est
abl

ish
ed 

by 
30 

Jun
e

Da
te No
t 

app
lica

ble
 to 

201
8/1

9

RE
PO

RT - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 

pro
mo

te 
loc

al 
eco

nom
ic 

dev
elo

pm
ent

 

137 Nu
mb

er 
of 

qua
rte

rly 
Min

ing
 

Fo
rum

 
me

etin
gs 

hel
d

Nu
mb

er 
4 

qua
rte

rly 
Min

ing
 

Fo
rum

 
me

etin
gs 

hel
s

MIN
UT

E
S 1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
em

plo
ym

ent
 

opp
ort

uni
ties

 
in t

he 
Dis

tric
t

138

Nu
mb

er 
of 

qua
rte

rly 
Dis

tric
t S

MM
E 

Da
tab

ase
 

upd
ate

 re
por

ts 
sub

mit
ted

Nu
mb

er 
4 q

uar
ter

ly 
Dis

tric
t S

MM
E 

Da
tab

ase
 

upd
ate

 re
por

ts 
sub

mit
ted

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV
To

 fac
ilita

te 
inc

rea
sed

 
LE

D c
apa

city
 

in t
he 

Dis
tric

t

139

Nu
mb

er 
of 

qua
rte

rly 
Loc

al 
Mu

nic
ipa

litie
s 

LE
D s

upp
ort

 
rep

ort
s 

sub
mit

ted

Nu
mb

er 
4 q

uar
ter

ly 
Loc

al 
Mu

nic
ipa

litie
s 

LE
D s

upp
ort

 
rep

ort
s 

sub
mit

ted

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 en

han
ce 

tou
rism

 
dev

elo
pm

ent
 an

d 
Pro

mo
te t

he 
Dis

tric
t as

 a 
pre

fer
red

 To
uris

m 
De

stin
atio

n
140

Nu
mb

er 
of 

qua
rte

rly 
To

uris
m 

Sta
tist

ic r
epo

rts 
sub

mit
ted

Nu
mb

er 

4 q
uar

ter
ly T

our
ism

 
Sta

tist
ic r

epo
rts 

sub
mit

ted

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 en

han
ce 

tou
rism

 
dev

elo
pm

ent
 an

d 
Pro

mo
te t

he 
Dis

tric
t as

 a 
pre

fer
red

 To
uris

m 
De

stin
atio

n
141

To
uris

m M
ark

etin
g 

Str
ate

gy 
dev

elo
ped

 
by 

31 
Ma

y

Da
te

No
t ap

plic
abl

e to
 

201
8/1

9

EM
AIL

 W
ITH

 IT
EM

 
AN

D S
TR

AT
EG

Y

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 en

han
ce 

tou
rism

 
dev

elo
pm

ent
 an

d 
Pro

mo
te t

he 
Dis

tric
t as

 a 
pre

fer
red

 To
uris

m 
De

stin
atio

n
142

Nu
mb

er 
of 

qua
rte

rly 
To

uris
m 

Ma
rke

ting
 St

rat
egy

 
Imp

lem
ent

atio
n 

Re
por

ts s
ubm

itte
d

Nu
mb

er 

No
t ap

plic
abl

e to
 

201
8/1

9

RE
PO

RT
S

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 en

han
ce 

tou
rism

 
dev

elo
pm

ent
 an

d 
Pro

mo
te t

he 
Dis

tric
t 

as 
a p

ref
err

ed 
To

uris
m 

De
stin

atio
n

143

Nu
mb

er 
of t

our
ism

 
pro

mo
tion

 ev
ent

s 
par

tici
pat

ed 
in b

y 
30 

Jun
e

Nu
mb

er 

4 to
uris

m 
pro

mo
tion

 ev
ent

s 
par

tici
pat

ed 
in b

y 
30 

Jun
e

RE
PO

RT 1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 en

han
ce 

tou
rism

 
dev

elo
pm

ent
 an

d 
Pro

mo
te t

he 
Dis

tric
t as

 a 
pre

fer
red

 To
uris

m 
De

stin
atio

n
144

Dis
tric

t T
our

ism
 

Fe
stiv

al C
onc

ept
 

Do
cum

ent
 

dev
elo

ped
 by

 31
 

Ma
y

Da
te

No
t ap

plic
abl

e to
 

201
8/1

9

EM
AIL

 W
ITH

 IT
EM

 
AN

D D
OC

UM
EN

T

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 en

han
ce 

tou
rism

 
dev

elo
pm

ent
 an

d 
Pro

mo
te t

he 
Dis

tric
t as

 a 
pre

fer
red

 To
uris

m 
De

stin
atio

n
145

Dis
tric

t T
our

ism
 

Fe
stiv

al h
eld

 by
 30

 
Se

pte
mb

er

Da
te

No
t ap

plic
abl

e to
 

201
8/1

9

RE
PO

RT - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 fac

ilita
te 

ava
ilab

ility
 

of l
and

 for
 

Ec
ono

mic
 

De
vel

opm
e

nt 146

Co
mm

ona
g

e fa
rm

s 
ref

urb
ish

ed 
by 

30 
Jun

e

Da
te

Co
mm

ona
g

e fa
rm

s 
ref

urb
ish

ed 
by 

30 
Jun

e

CO
MP

LE
TI

ON
 

CE
RT

IFI
C

AT
E - - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 fac

ilita
te 

ava
ilab

ility
 of 

lan
d fo

r 
Ec

ono
mic

 
De

vel
opm

en
t 147

Co
mm

ona
ge 

Ma
nag

em
ent

 
pol

icy
 

ann
ual

ly 
rev

iew
ed 

by 
31 

Ma
y

Da
te

Co
mm

ona
ge 

Ma
nag

em
ent

 
pol

icy
 an

nua
l 

rev
iew

ed 
by 

31 
Ma

y

EM
AIL

 W
ITH

  
ITE

M A
ND

 
DR

AF
T 

PO
LIC

Y

- - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

To
 fac

ilita
te 

ava
ilab

ility
 of 

lan
d fo

r 
Ec

ono
mic

 
De

vel
opm

en
t 148

Co
mm

ona
ge 

tar
iff 

stru
ctu

re 
in 

pla
ce 

by 
31 

Ma
y

Da
te

Co
mm

ona
ge 

tar
iff 

stru
ctu

re 
in 

pla
ce 

by 
31 

Ma
y

EM
AIL

 
WI

TH
 

PR
OP

OS
ED

 
TA

RIF
FS - - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV

To
 fac

ilita
te 

ava
ilab

ility
 of 

lan
d fo

r 
Ec

ono
mic

 
De

vel
opm

en
t 149

Nu
mb

er 
of 

qua
rte

rly 
com

mo
nag

e 
ma

nag
em

ent
 

imp
lem

ent
ati

on 
rep

ort
s 

sub
mit

ted

Nu
mb

er 
4 q

uar
ter

ly 
com

mo
nag

e 
ma

nag
em

ent
 

imp
lem

ent
ati

on 
rep

ort
s 

sub
mit

ted

EM
AIL

 W
ITH

 
RE

PO
RT

S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 

fac
ilita

te 
the

 co
-

ord
ina

tio
n o

f 
CR

DP 150 Nu
mb

er 
of 

qua
rte

rly 
Ag

ri-p
ark

 
fac

ilita
tio

n r
epo

rts 
sub

mit
ted

Nu
mb

er 
4 

qua
rte

rly 
Ag

ri-p
ark

 
fac

ilita
tio

n r
epo

rts 
sub

mit
ted

EM
AIL

 
WI

TH
 

RE
PO

RT S 1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
the

 
con

ser
vat

ion
 

and
 

dev
elo

pm
ent

 
of h

erit
age

 
res

our
ces

151 He
rita

ge 
Re

sou
rce

 
con

ser
vat

ion
 

and
 

ma
nag

em
ent

 
stra

teg
y 

dev
elo

ped
 by

 
30 

Jun
e

Da
te

No
t ap

plic
abl

e 
to 2

018
/19

EM
AIL

 W
ITH

 
RE

PO
RT

S

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 the
 

con
ser

vat
ion

 an
d 

dev
elo

pm
ent

 of 
her

itag
e 

res
our

ces

152
Co

mp
reh

ens
ive

 
her

itag
e 

res
our

ce 
con

ser
vat

ion
 an

d 
dev

elo
pm

ent
 

pla
n fo

r th
e 

Dis
tric

t 
dev

elo
ped

Da
te

No
t ap

plic
abl

e to
 

201
8/1

9

EM
AIL

 W
ITH

 
ITE

M A
ND

 PL
AN

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
the

 
con

ser
vat

ion
 

and
 

dev
elo

pm
ent

 
of h

erit
age

 
res

our
ces

153
Pla

nni
ng 

for
 

the
 er

ect
ion

 of 
a J

ohn
 Ta

olo
 

Ga
ets

ew
e 

mo
num

ent
 an

d 
her

itag
e c

ent
re 

com
ple

ted
 by

 
30 

Jun
e

Da
te

No
t ap

plic
abl

e 
to 2

018
/19

EM
AIL

 W
ITH

 
ITE

M A
ND

 
ST

RA
TE

GY
- - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
and

 en
han

ce 
the

 fin
anc

ial 
via

bili
ty o

f th
e 

Dis
tric

t 
Mu

nic
ipa

lity

154

Me
diu

m T
erm

 
Re

ven
ue 

and
 

Ex
pen

ditu
re 

Fra
me

wo
rk 

sub
mit

ted
 by

 
31 

Ma
y

Da
te

Me
diu

m T
erm

 
Re

ven
ue 

and
 

Ex
pen

ditu
re 

Fra
me

wo
rk 

sub
mit

ted
 by

 
31 

Ma
y

CO
UN

CIL
 

RE
SO

LU
TIO

N - - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
and

 
enh

anc
e th

e 
fina

nci
al 

via
bili

ty o
f 

the
 Di

stri
ct 

Mu
nic

ipa
lity

155

Nu
mb

er 
of 

Bu
dge

t 
Re

tur
ns 

sub
mit

ted
 by

 
30 

Jun
e

Da
te

7 B
udg

et 
Re

tur
ns 

sub
mit

ted
 by

 
30 

Jun
e

EM
AIL

 
WI

TH
 

RE
PO

RT
S

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
and

 
enh

anc
e th

e 
fina

nci
al 

via
bili

ty o
f 

the
 Di

stri
ct 

Mu
nic

ipa
lity

156

Ad
jus

tme
nt 

Bu
dge

t 
sub

mit
ted

 by
 

28 
Fe

bru
ary

Da
te

Ad
jus

tme
nt 

Bu
dge

t 
sub

mit
ted

 by
 

28 
Fe

bru
ary

CO
UN

CIL
 

RE
SO

LU
TI

ON - - 28-Feb - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
and

 
enh

anc
e th

e 
fina

nci
al 

via
bili

ty o
f 

the
 Di

stri
ct 

Mu
nic

ipa
lity

157

Nu
mb

er 
of 

Ad
jus

tme
nt 

Bu
dge

t 
ret

urn
s 

sub
mit

ted
 by

 
31 

Ma
rch

Da
te 7 

Ad
jus

tme
nt 

Bu
dge

t 
ret

urn
s 

sub
mit

ted
 by

 
31 

Ma
rch

EM
AIL

 
WI

TH
 

RE
PO

RT
S

- - 31-Mar - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
and

 
enh

anc
e th

e 
fina

nci
al 

via
bili

ty o
f 

the
 Di

stri
ct 

Mu
nic

ipa
lity

158

Nu
mb

er 
of 

qua
rte

rly 
Bu

dge
t an

d 
IDP

 St
eer

ing
 

Co
mm

itte
e 

me
etin

gs 
hel

d

Nu
mb

er 
4 q

uar
ter

ly 
Bu

dge
t an

d 
IDP

 St
eer

ing
 

Co
mm

itte
e 

me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 0 0 n/a n/a 0 Not achieved
 Meetings were scheduled, but 
due to unavailability of member 

both meetings could not sit
Target number to be 

adjusted

To
 pr

om
ote

 
and

 en
han

ce 
the

 fin
anc

ial 
via

bili
ty o

f th
e 

Dis
tric

t 
Mu

nic
ipa

lity

159

Nu
mb

er 
of 

mo
nth

ly 
MF

MA
 Se

ctio
n 

71 
Re

por
ts 

sub
mit

ted
 to 

pre
scr

ibe
d 

ins
titu

tion
s

Nu
mb

er 
12 

mo
nth

ly 
MF

MA
 Se

ctio
n 

71 
Re

por
ts 

sub
mit

ted
 to 

pre
scr

ibe
d 

ins
titu

tion
s

EM
AIL

S W
ITH

 
RE

PO
RT

S

3 3 3 3 3 3 n/a n/a 6 Achieved n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e fi

nan
cia

l 
via

bili
ty o

f th
e D

istr
ict 

Mu
nic

ipa
lity

160

Nu
mb

er 
of q

uar
ter

ly 
Co

nso
lida

ted
 

Mu
nic

ipa
l fin

anc
ial 

rep
ort

s (M
FM

A 
Se

ctio
n 1

1, 5
2 a

nd 
66 

rep
ort

s) s
ubm

itte
d 

Nu
mb

er 
4 q

uar
ter

ly 
Co

nso
lida

ted
 

Mu
nic

ipa
l fin

anc
ial 

 
rep

ort
s (M

FM
A 

Se
ctio

n 1
1, 5

2 a
nd 

66 
rep

ort
s) s

ubm
itte

d

CO
UN

CIL
 

RE
SO

LU
TIO

N

1 1 1 1 1 1 n/a n/a 2 Achived n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV
To

 pr
om

ote
 an

d e
nha

nce
 the

 
fina

nci
al v

iab
ility

 of 
the

 
Dis

tric
t M

uni
cip

alit
y

161

Nu
mb

er 
of q

uar
ter

ly r
etu

rns
 

(Lo
ng-

ter
m c

ont
rac

ts, 
bor

row
ing

 mo
nito

ring
, 

inv
est

me
nt m

oni
tor

ing
 

rep
ort

s) s
ubm

itte
d to

 
Pro

vin
cia

l an
d N

atio
nal

 
Tre

asu
ries

Nu
mb

er 
4 Q

uar
ter

ly r
etu

rns
 (L

ong
-

ter
m c

ont
rac

ts, 
bor

row
ing

 
mo

nito
ring

, in
ves

tme
nt 

mo
nito

ring
 re

por
ts) 

sub
mit

ted
 

to P
rov

inc
ial 

and
 Na

tion
al 

Tre
asu

ries

EM
AIL

 W
ITH

 RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e 

fina
nci

al v
iab

ility
 

of t
he 

Dis
tric

t 
Mu

nic
ipa

lity

162

An
nua

l M
id-

yea
r b

udg
et a

nd 
per

for
ma

nce
 

rep
ort

 su
bm

itte
d 

by 
31 

Jan
uar

y

Da
te

An
nua

l M
id-

yea
r b

udg
et a

nd 
per

for
ma

nce
 

rep
ort

 su
bm

itte
d 

by 
31 

Jan
uar

y

CO
UN

CIL
 

RE
SO

LU
TIO

N

- - 31-Jan - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e fi

nan
cia

l 
via

bili
ty o

f th
e D

istr
ict 

Mu
nic

ipa
lity

163

Nu
mb

er 
of P

re-
aud

it 
ret

urn
s to

 the
 An

nua
l 

Fin
anc

ial 
Sta

tem
ent

s 
sub

mit
ted

 to 
Na

tion
al 

Tre
asu

ry b
y 3

0 
No

vem
ber

Nu
mb

er 
7 P

re-
aud

it re
tur

ns 
to 

the
 An

nua
l Fi

nan
cia

l 
Sta

tem
ent

s s
ubm

itte
d to

 
Na

tion
al T

rea
sur

y b
y 3

0 
No

vem
ber

EM
AIL

 W
ITH

 
RE

PO
RT

S
- 7 - - n/a 7 n/a n/a 7 Achieved n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e 

fina
nci

al v
iab

ility
 

of t
he 

Dis
tric

t 
Mu

nic
ipa

lity

164 An
nua

l 
Fin

anc
ial 

Sta
tem

ent
s 

sub
mit

ted
 to 

Au
dito

r G
ene

ral 
by 

31 
Au

gus
t

Da
te

An
nua

l 
Fin

anc
ial 

Sta
tem

ent
s 

sub
mit

ted
 to 

Au
dito

r G
ene

ral 
by 

31 
Au

gus
t

LE
TT

ER
 AN

D 
AN

NU
AL

 
FIN

AN
CIA

L 
ST

AT
EM

EN
TS

 

31-Aug - - - 31-Aug n/a n/a n/a 31-Aug Achieved n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e fi

nan
cia

l 
via

bili
ty o

f th
e D

istr
ict 

Mu
nic

ipa
lity

165

Nu
mb

er 
of P

ost
-au

dit 
ret

urn
s to

 the
 An

nua
l 

Fin
anc

ial 
Sta

tem
ent

s 
sub

mit
ted

 to 
Na

tion
al 

Tre
asu

ry b
y 3

1 J
anu

ary

Nu
mb

er 
7 P

ost
-au

dit 
ret

urn
s to

 
the

 An
nua

l Fi
nan

cia
l 

Sta
tem

ent
s s

ubm
itte

d to
 

Na
tion

al T
rea

sur
y b

y 3
1 

Jan
uar

y

EM
AIL

 W
ITH

 RE
PO

RT
S

- - 7 - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e 

fina
nci

al v
iab

ility
 

of t
he 

Dis
tric

t 
Mu

nic
ipa

lity

166

Nu
mb

er 
of 

qua
rte

rly 
fina

nci
al 

sta
tem

ent
s 

sub
mit

ted
 to 

Au
dit 

and
 Pe

rfo
rm

anc
e 

Co
mm

itte
e

Nu
mb

er 
4 q

uar
ter

ly 
fina

nci
al 

sta
tem

ent
s 

sub
mit

ted
 to 

Au
dit 

and
 Pe

rfo
rm

anc
e 

Co
mm

itte
e

EM
AIL

 W
ITH

 
QU

AR
TE

RL
Y 

AF
S 1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
and

 
enh

anc
e th

e 
fina

nci
al 

via
bili

ty o
f 

the
 Di

stri
ct 

Mu
nic

ipa
lity

167
Nu

mb
er 

of 
Mo

nth
ly 

fina
nci

al 
sta

tem
ent

s 
sub

mit
ted

 to 
Se

nio
r 

Ma
nag

em
en

t
Nu

mb
er 

No
t 

app
lica

ble
 to 

201
8/1

9

EM
AIL

 
WI

TH
 

RE
PO

RT
S

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
and

 
enh

anc
e th

e 
fina

nci
al 

via
bili

ty o
f 

the
 Di

stri
ct 

Mu
nic

ipa
lity

168

Nu
mb

er 
of 

Bu
dge

t 
rela

ted
 

pol
icie

s 
ann

ual
ly 

rev
iew

ed 
by 

31 
Ma

y

Nu
mb

er 
11 

Bu
dge

t 
rela

ted
 

pol
icie

s 
ann

ual
ly 

rev
iew

ed 
by 

31 
Ma

y

EM
AIL

 
WI

TH
 

DR
AF

T 
PO

LIC
IES - - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 
and

 
enh

anc
e th

e 
fina

nci
al 

via
bili

ty o
f 

the
 Di

stri
ct 

Mu
nic

ipa
lity

169

Nu
mb

er 
of 

Pro
ced

ure
 

ma
nua

ls 
dev

elo
ped

 
by 

31 
Ma

y

Nu
mb

er 

3 P
roc

edu
re 

ma
nua

ls 
dev

elo
ped

 
by 

31 
Ma

y

MA
NU

AL
S

- - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV

To
 pr

om
ote

 
and

 
enh

anc
e th

e 
fina

nci
al 

via
bili

ty o
f 

the
 Di

stri
ct 

Mu
nic

ipa
lity

170

Nu
mb

er 
of 

mo
nth

ly 
Ba

ck 
to 

Ba
sic

s 
rep

ort
s 

sub
mit

ted
 

Nu
mb

er 
12 

mo
nth

ly 
Ba

ck 
to 

Ba
sic

s 
rep

ort
s 

sub
mit

ted
 

EM
AIL

 
WI

TH
 

RE
PO

RT
S

3 3 3 3 3 3 n/a n/a 6 Achieved n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e 

fina
nci

al v
iab

ility
 of 

the
 Di

stri
ct 

Mu
nic

ipa
lity

171

Nu
mb

er 
of 

qua
rte

rly 
rep

ort
s 

on 
inte

rna
l au

dit 
find

ing
s re

spo
nde

d 
to w

ithi
n th

e 
pre

scr
ibe

d 
tim

efr
am

e 

Nu
mb

er 
4 q

uar
ter

ly r
epo

rts 
on 

inte
rna

l au
dit 

find
ing

s re
spo

nde
d 

to w
ithi

n th
e 

pre
scr

ibe
d 

tim
efr

am
e

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e 

fina
nci

al v
iab

ility
 of 

the
 Di

stri
ct 

Mu
nic

ipa
lity

172
Nu

mb
er 

of b
i-

ann
ual

 re
por

ts o
n 

ext
ern

al a
udi

t 
find

ing
s re

spo
nde

d 
to w

ithi
n th

e 
pre

scr
ibe

d 
tim

efr
am

e b
y 3

0 
No

vem
ber

Nu
mb

er 
2 b

i-an
nua

l re
por

ts 
on 

ext
ern

al a
udi

t 
find

ing
s re

spo
nde

d 
to w

ithi
n th

e 
pre

scr
ibe

d 
tim

efr
am

e

RE
PO

RT
S

1 1 - - 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e 

fina
nci

al v
iab

ility
 

of t
he 

Dis
tric

t 
Mu

nic
ipa

lity

173

Nu
mb

er 
of 

qua
rte

rly 
Fin

anc
ial 

Ma
nag

em
ent

 
Ca

pab
ility

 Ma
tur

ity 
Mo

del
 (F

MC
MM

) 
rep

ort
s s

ubm
itte

d

Nu
mb

er 
4 q

uar
ter

ly 
Fin

anc
ial 

Ma
nag

em
ent

 
Ca

pab
ility

 Ma
tur

ity 
Mo

del
 (F

MC
MM

) 
rep

ort
s s

ubm
itte

d

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 
and

 
enh

anc
e th

e 
fina

nci
al 

via
bili

ty o
f 

the
 Di

stri
ct 

Mu
nic

ipa
lity

174 An
nua

l 
Pro

cur
em

en
t P

lan
 

rev
iew

ed 
by 

30 
Jun

e

Da
te

An
nua

l 
Pro

cur
em

en
t P

lan
 

dev
elo

ped
 

by 
30 

Jun
e

PL
AN - - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

om
ote

 an
d e

nha
nce

 
the

 fin
anc

ial 
via

bili
ty o

f th
e 

Dis
tric

t M
uni

cip
alit

y

175

Nu
mb

er 
of q

uar
ter

ly 
pro

gre
ss 

rep
ort

s o
n 

imp
lem

ent
atio

n o
f th

e 
pro

cur
em

ent
 pla

n 
sub

mit
ted

 to 
Off

ice
 of 

the
 

Mu
nic

ipa
l M

ana
ger

 an
d 

Tre
asu

ries

Nu
mb

er 
4 q

uar
ter

ly p
rog

res
s 

rep
ort

s o
n im

ple
me

nta
tion

 
of t

he 
pro

cur
em

ent
 pla

n 
sub

mit
ted

 to 
Off

ice
 of 

the
 

Mu
nic

ipa
l M

ana
ger

 an
d 

Tre
asu

ries

EM
AIL

 W
ITH

 RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 an
d e

nha
nce

 
the

 fin
anc

ial 
via

bili
ty o

f 
the

 Di
stri

ct M
uni

cip
alit

y

176

Nu
mb

er 
of q

uar
ter

ly 
rep

ort
s o

n im
ple

me
nta

tion
 

of t
he 

Su
ppl

y C
hai

n 
Ma

nag
em

ent
 po

licy
 

sub
mit

ted
 to 

the
 

Ex
ecu

tive
 Ma

yor
 an

d 
Co

unc
il

Nu
mb

er 
4 q

uar
ter

ly r
epo

rts 
on 

imp
lem

ent
atio

n o
f th

e 
Su

ppl
y C

hai
n 

Ma
nag

em
ent

 po
licy

 
sub

mit
ted

 to 
the

 
Ex

ecu
tive

 Ma
yor

 an
d 

Co
unc

il

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

om
ote

 an
d 

enh
anc

e th
e 

fina
nci

al v
iab

ility
 

of t
he 

Dis
tric

t 
Mu

nic
ipa

lity

177

Re
ven

ue 
enh

anc
em

ent
 

stra
teg

y 
dev

elo
ped

 an
d 

ann
ual

ly 
rev

iew
ed 

by 
30 

Jun
e

Da
te

Re
ven

ue 
enh

anc
em

ent
 

stra
teg

y 
dev

elo
ped

 an
d 

ann
ual

ly 
rev

iew
ed 

by 
30 

Jun
e

CO
UN

CIL
 

RE
SO

LU
TIO

N

- - - 30-Jun n/a n/a n/a n/a n/a n/a n/a n/a

To
 en

sur
e 

tha
t th

e 
mu

nic
ipa

l 
ass

ets
 ar

e 
pro

per
ly 

saf
egu

ard
ed 

178

Pe
rce

nta
ge 

of a
sse

ts 
ins

ure
d b

y 
30 

Jun
e

Pe
rce

nta
ge

100
% 

ass
ets

 
ins

ure
d b

y 
30 

Jun
e

PO
LIC

Y

- - - 100% n/a n/a n/a n/a n/a n/a n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV

To
 en

sur
e th

at 
the

 mu
nic

ipa
l 

ass
ets

 ar
e 

pro
per

ly 
saf

egu
ard

ed 

179

Nu
mb

er 
of 

qua
rte

rly 
As

set
 

Ma
nag

em
ent

 
Po

licy
 

imp
lem

ent
atio

n 
rep

ort
s 

sub
mit

ted

Nu
mb

er 
4 q

uar
ter

ly 
As

set
 

Ma
nag

em
ent

 
Po

licy
 

imp
lem

ent
atio

n 
rep

ort
s 

sub
mit

ted

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 en

sur
e th

at 
the

 mu
nic

ipa
l 

ass
ets

 ar
e 

pro
per

ly 
saf

egu
ard

ed 

180
Nu

mb
er 

of 
qua

rte
rly 

Fu
nct

ion
al 

As
set

s 
Ma

nag
em

ent
 

Ste
erin

g 
Co

mm
itte

e 
me

etin
gs 

hel
d

Nu
mb

er 
4 Q

uar
ter

ly 
Fu

nct
ion

al 
As

set
s 

Ma
nag

em
ent

 
Ste

erin
g 

com
mit

tee
 

me
etin

gs 
hel

d

MIN
UT

ES

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

ovi
de 

inte
gra

ted
 

hum
an 

res
our

ce 
ser

vic
e

181

Co
mp

reh
e

nsi
ve 

HR
 

Str
ate

gy 
rev

iew
ed 

by 
30 

Jun
e 

Da
te No
t 

app
lica

ble
 

to 2
018

/19

EM
AIL

 
WI

TH
 

ITE
M A

ND
 

ST
RA

TE
G

Y - - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

ovi
de 

inte
gra

ted
 hu

ma
n 

res
our

ce 
ser

vic
e

182

Nu
mb

er 
of b

i-
ann

ual
 HR

 
Str

ate
gy 

imp
lem

ent
atio

n 
mo

nito
ring

 
rep

ort
s s

ubm
itte

d 
by 

30 
Jun

e

Nu
mb

er 
2 b

i-an
nua

l H
R 

Str
ate

gy 
imp

lem
ent

atio
n 

mo
nito

ring
 

rep
ort

s s
ubm

itte
d 

by 
30 

Jun
e

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

PO
RT - 1 - 1 n/a 1 n/a n/a 1 Achieved n/a n/a

To
 pr

ovi
de 

inte
gra

ted
 

hum
an 

res
our

ce 
ser

vic
e

183 Co
unc

il 
app

rov
ed 

ann
ual

ly 
rev

iew
ed 

sta
ff 

stru
ctu

re 
by 

31 
Ma

y

Da
te

Co
unc

il 
app

rov
ed 

ann
ual

ly 
rev

iew
ed 

sta
ff 

stru
ctu

re 
by 

31 
Ma

y

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

PO
RT - - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

To
 

pro
vid

e 
inte

gra
te

d h
um

an 
res

our
ce 

ser
vic

e

184 Nu
mb

er 
of 

qua
rte

rly 
HR

 
sta

tus
 

rep
ort

s 
sub

mit
ted

Nu
mb

er 
4 

qua
rte

rly 
HR

 
sta

tus
 

rep
ort

s 
sub

mit
ted

EM
AIL

 
WI

TH
 

ITE
M 

AN
D 

RE
PO

RT 1 1 1 1 0 1 n/a n/a 1 Not Achieved Review of the HR functions
Corrective action achieved 
in Q2, target number to be 

adjusted

To
 pr

ovi
de 

inte
gra

ted
 

hum
an 

res
our

ce 
ser

vic
e

185

Qu
inq

uen
nia

lly 
rev

iew
ed 

Em
plo

ym
ent

 
Eq

uity
 Pl

an 
by 

31 
Ma

y

Da
te

Qu
inq

uen
nia

lly 
rev

iew
ed 

Em
plo

ym
ent

 
Eq

uity
 Pl

an 
by 

31 
Ma

y

EM
AIL

 
WI

TH
 IT

EM
 

AN
D P

LA
N

- - - 31-May 0 0 n/a n/a 0 Not Achieved
Draft not yet finalized, progress 

on corrective action not 
provided

Corrective action not 
reported on

To
 pr

ovi
de 

inte
gra

ted
 

hum
an 

res
our

ce 
ser

vic
e

186

Nu
mb

er 
of 

HR
 

pol
icie

s 
ann

ual
ly 

rev
iew

ed 
by 

31 
Ma

y

Da
te

17 
HR

 
pol

icie
s 

ann
ual

ly 
rev

iew
ed 

by 
31 

Ma
y

EM
AIL

 
WI

TH
 

ITE
M A

ND
 

LIS
T O

F 
PO

LIC
IES - - - 31-May n/a n/a n/a n/a 0 Not Achieved

Only finance related policies 
were submitted for approval, 
progress on corrective action 

not provided
Corrective action not 

reported on

To
 pr

ovi
de 

inte
gra

ted
 hu

ma
n 

res
our

ce 
ser

vic
e

187 Se
nio

r 
Ma

nag
em

ent
 

ann
ual

 pe
rfo

rm
anc

e 
ass

ess
me

nt p
ane

l 
fac

ilita
ted

 by
 30

 
Se

pte
mb

er

Da
te

Se
nio

r 
Ma

nag
em

ent
 

ann
ual

 pe
rfo

rm
anc

e 
ass

ess
me

nt p
ane

l 
fac

ilita
ted

 by
 30

 
Se

pte
mb

er

EM
AIL

 W
ITH

 IT
EM

 
AN

D 
AS

SE
SS

ME
NT

 
RE

PO
RT 30-Sep - - - 0 0 n/a n/a 0 Not Achieved Challenges with the structuring 

of the evaluation panel
The panel will be 
established in Q3

To
 pr

ovi
de 

inte
gra

ted
 

hum
an 

res
our

ce 
ser

vic
e

188
Pe

rce
nta

ge 
of s

taff
 

qua
lify

ing
 

for
 

per
for

ma
nc

e r
ew

ard
s 

rew
ard

ed 
by 

30 
Jun

e
Pe

rce
nta

ge
100

% 
sta

ff 
qua

lify
ing

 
for

 
per

for
ma

nc
e r

ew
ard

s 
rew

ard
ed 

by 
31 

Ma
y

EM
AIL

 
WI

TH
 IT

EM
 

AN
D 

RE
PO

RT - - - 100% 0 0 n/a n/a 0 Not Achieved
Target to be dealt with in new 

financial year, progress on 
corrective action not provided

Corrective action not 
reported on

To
 pr

ovi
de 

ade
qua

te 
opp

ort
uni

ties
 for

 
the

 
dev

elo
pm

ent
 of 

em
plo

yee
s a

nd 
cou

nci
llor

s
189 An
nua

lly 
rev

iew
ed 

WS
P 

sub
mit

ted
 to 

LG
SE

TA
 by

 30
 

Ap
ril

Da
te

An
nua

lly 
rev

iew
ed 

WS
P 

sub
mit

ted
 to 

LG
SE

TA
 by

 30
 

Ap
ril

WS
P - - 30-Apr - n/a n/a n/a n/a n/a n/a n/a n/a



Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
ACTUAL MID-

YEAR 
PERFORMANCE

MID-YEAR 
PERFORMANCE 
ACHIEVED / NOT 

ACHIEVED
IF NOT, REASONS FOR NOT 

ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

QUARTERLY TARGET
2018/19

ACTUAL QUARTERLY 
PERFORMANCE

2018/19
2018/19

IDP OBJECTIVE

KP
I N

R

KPI(s) UM TARGET MV

To
 pr

ovi
de 

ade
qua

te 
opp

ort
uni

ties
 for

 
the

 
dev

elo
pm

ent
 of 

em
plo

yee
s a

nd 
cou

nci
llor

s
190

An
nua

l tra
inin

g 
rep

ort
 su

bm
itte

d 
to L

GS
ET

A b
y 

30 
Ap

ril

Da
te

An
nua

l tra
inin

g 
rep

ort
 su

bm
itte

d 
to L

GS
ET

A b
y 

30 
Ap

ril

RE
PO

RT - - 30-Apr - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

ovi
de 

ade
qua

te 
opp

ort
uni

ties
 for

 
the

 
dev

elo
pm

ent
 of 

em
plo

yee
s a

nd 
cou

nci
llor

s
191

Nu
mb

er 
of 

qua
rte

rly 
Tra

inin
g 

Co
mm

itte
e 

me
etin

gs 
hel

d

Nu
mb

er 

4 q
uar

ter
ly 

Tra
inin

g 
Co

mm
itte

e 
me

etin
gs 

hel
d

MIN
UT

ES

1 1 1 1 0 0 n/a n/a 0 Not Achieved
The committee is not functional 

due to poor attendance of 
committee members

The committee will be 
established in Q3

To
 pr

ovi
de 

IT 
ser

vic
es 

192

IT 
Str

ate
gy 

rev
iew

ed 
by 

31 
Ma

y

Da
te No
t 

app
lica

ble
 

to 2
018

/19

EM
AIL

 
WI

TH
 IT

EM
 

AN
D 

ST
RA

TE
GY

- - - - n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

ovi
de 

IT 
ser

vic
es 

193 IT 
Po

licy
 

rev
iew

ed 
by 

31 
Ma

y

Da
te

IT 
pol

icy
 

rev
iew

ed 
by 

31 
Ma

y

EM
AIL

 W
ITH

 
ITE

M A
ND

 
PO

LIC
Y

- - - 31-May n/a n/a n/a n/a n/a n/a n/a n/a

To
 pr

ovi
de 

IT 
ser

vic
es 

194

Nu
mb

er 
of 

qua
rte

rly 
inte

rna
l IT

 
Ste

erin
g 

Co
mm

itte
e 

me
etin

gs 
hel

d

Nu
mb

er 
4 q

uar
ter

ly 
inte

rna
l IT

 
Ste

erin
g 

Co
mm

itte
e 

me
etin

gs 
hel

d

RE
PO

RT
S

1 1 1 1 1 1 n/a n/a 2 Achieved n/a n/a

To
 pr

ovi
de 

IT 
ser

vic
es 

195

Nu
mb

er 
of 

mo
nth

ly I
T 

Su
ppo

rt a
nd 

IT 
Se

rvic
es 

Ma
nag

em
e

nt r
epo

rts 
sub

mit
ted

Nu
mb

er 
12 

IT 
Su

ppo
rt a

nd 
IT 

Se
rvic

es 
Ma

nag
em

e
nt M

ont
hly

 
rep

ort
s

RE
PO

RT
S

3 3 3 3 3 3 n/a n/a 6 Achieved n/a n/a

To
 pr

ovi
de 

IT 
ser

vic
es 

196 Dis
ast

er 
Re

cov
ery

 an
d 

Bu
sin

ess
 

Co
ntin

uity
 Pla

n 
dev

elo
ped

 by
 30

 
Se

pte
mb

er

Da
te

Dis
ast

er 
Re

cov
ery

 
Pla

nni
ng 

and
 

Bu
sin

ess
 

Co
ntin

uity
 Pla

n 
dev

elo
ped

 by
 30

 
Se

pte
mb

er

RE
PO

RT
S

30-Sep - - - 0 0 n/a n/a 0 Not Achieved
Draft Disaster Recovery Plan 

has been established, however 
it still need to be incorporated 
into the municipal Business 

Continuity Plan

Municipal Business 
Continuity Plan must be 

documented before 
Disaster Recovery Plan 

can be implemented

To
 pr

ovi
de 

IT 
ser

vic
es 

197

Nu
mb

er 
of m

ont
hly

 
Dis

ast
er 

Re
cov

ery
 

and
 Bu

sin
ess

 
Co

ntin
uity

 
imp

lem
ent

atio
n 

rep
ort

s s
ubm

itte
d

Nu
mb

er 
12 

mo
nth

ly 
Dis

ast
er 

Re
cov

ery
 

Pla
nni

ng 
and

 
Bu

sin
ess

 
Co

ntin
uity

 re
por

ts 
sub

mit
ted

RE
PO

RT
S

3 3 3 3 0 0 n/a n/a 0 Not Achieved
Draft Disaster Recovery Plan 

has been established, however 
it still need to be incorporated 
into the municipal Business 

Continuity Plan

Municipal Business 
Continuity Plan must be 

documented before 
Disaster Recovery Plan 

can be implemented

To
 

pro
vid

e IT
 

ser
vic

es 

198

Nu
mb

er 
of 

mo
nth

ly 
we

bsi
te 

ma
inte

nan
ce 

rep
ort

s 
sub

mit
ted

Nu
mb

er 
12 

mo
nth

ly 
we

bsi
e 

ma
inte

nan
ce 

rep
ort

s 
sub

mit
ted

RE
PO

RT S 3 3 3 3 3 3 n/a n/a 3 Achieved n/a n/a

To
 pr

ovi
de 

IT 
ser

vic
es 

199 An
nua

l 
we

bsi
te 

upg
rad

ing
 an

d 
red

esi
gni

ng 
com

ple
ted

 by
 

30 
Se

pte
mb

er

Da
te

An
nua

l 
we

bsi
te 

upg
rad

ing
 an

d 
red

esi
gni

ng 
com

ple
ted

 by
 

30 
Se

pte
mb

er

RE
PO

RT
S

30-Sep - - - 0 0 n/a n/a 0 Not Achieved
Terms of reference have been 

established, however the 
upgrading of the municipal 

website is not budgeted for on 
the EMS

KPI budget reprioritization 
to be concluded during 

Budget Adjustment period


