
JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY

Q4 PERFORMANCE REPORT
2017/18 FINANCIAL YEAR
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Q1
AC

TU
AL
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OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

TO PROVIDE 
ROAD AND 
TRANSPORT 
SERVICES Da

te

BS
I 1

Annual RRAMS 
Business Plan 
submitted to 
Department of 
Transport Co

ntin
ued

 wi
th 

am
end

me
nts

Annual RRAMS 
Business Plan 
submitted to 
Department of 
Transport by 31 
March

An
nua

lly

EM
AIL

 W
ITH

  
BU

SIN
ES

S 
PL

AN

RR
AM

S U
pda

te 
Re

por
ts

31-Mar - - 31-Mar - n/a n/a 29-Mar n/a ACHIEVED n/a n/a

TO PROVIDE 
ROAD AND 
TRANSPORT 
SERVICES Nu

mb
er

BS
I 2 Number of Quarterly 

RRAMS update reports 
submitted Co

ntin
ued 4 quarterly RRAMS 

update reports 
submitted Qu

art
erly

EM
AIL

 W
ITH

  
ITE

M A
ND

 
RE

PO
RT

 

Gra
dua

te 
cap

aci
tati

on 
rep

ort
s

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROVIDE 
ROAD AND 
TRANSPORT 
SERVICES Da

te

BS
I 3 Integrated Transport 

Plan annually updated

Co
ntin

ued Integrated Transport 
Plan annually 
updated by 31 March An

nua
lly

EM
AIL

 W
ITH

  
ITE

M A
ND

 
RE

PO
RT

 

Inte
gra

ted
 

Tra
nsp

ort
 

Pla
n 31-Mar - - 31-Mar - n/a n/a 19-Mar n/a ACHIEVED n/a n/a

TO PROVIDE 
ROAD AND 
TRANSPORT 
SERVICES Nu

mb
er 

BS
I 4

Number of revised 
internal road paving 
EPWP business plans 
submitted to the 
Provincial Department Co

ntin
ued

3 revised internal 
road paving EPWP 
business plans 
submitted to the 
Provincial Department An

nua
lly

EM
AIL

 W
ITH

 
BU

SIN
ES

S P
LA

NS

EP
WP

 Ro
ad 

Pa
vin

g 
Bu

sin
ess

 Pl
ans

3 - - 3 - n/a n/a 3 n/a ACHIEVED n/a n/a

TO PROVIDE 
ROAD AND 
TRANSPORT 
SERVICES Nu

mb
er 

BS
I 5

Number of quarterly 
progress reports 
regarding 
engagements with key 
stakeholders for the 
establishment of the 
Regional Airport

Ne
w

4 quarterly progress 
reports regarding 
engagements with 
key stakeholders for 
the establishment of 
the Regional Airport

Qu
art

erly

RE
PO

RT
S

Re
gio

nal
 Ai

rpo
rt 

Es
tab

lish
me

nt
1 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROVIDE BULK 
WATER AND 
SANITATION 
SERVICES Da

te

BS
I 6 Annual ISDG Business 

Plan submitted to 
National Treasury Co

ntin
ued

 
wit

h 
am

end
me

nt Annual ISDG 
Business Plan 
submitted to National 
Treasury An

nua
lly

EM
AIL

 
WI

TH
 ITE

M 
AN

D 
RE

PO
RT

 

ISD
G 

Bu
sin

ess
 

Pla
n 31-Aug 31-Aug - - - 0 0 31-Mar n/a n/a n/a n/a

TO PROVIDE BULK 
WATER AND 
SANITATION 
SERVICES Nu

mb
er 

BS
I 7 Number of quarterly 

ISDG Grant 
Implementation reports Co

ntin
ued

 
wit

h 
am

end
me

nts 4 quarterly ISDG 
Grant Implementation 
reports Qu

art
erly

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

PO
RT

 

Gra
dua

te 
cap

aci
tati

on 
rep

ort
s

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROVIDE BULK 
WATER AND 
SANITATION 
SERVICES Da

te

BS
I 8 Section 78 

Assessment concluded Ne
w

Section 78 
Assessment 
concluded by 30 
August An

nua
lly

EM
AIL

 W
ITH

  
ITE

M A
ND

 
RE

PO
RT

 

Se
ctio

n 7
8 

As
ses

sm
ent

 
Co

unc
il 

Ta
rge

t 
dis

con
tinu

ed

30-Aug - - - 0 0 n/a n/a n/a Target discontinued n/a

TO PROVIDE BULK 
WATER AND 
SANITATION 
SERVICES Da

te

BS
I 9 Integrated 

infrastructure plan 
completed Ne

w

Integrated 
infrastructure plan 
completed by 31 
March An

nua
lly

EM
AIL

 W
ITH

  
ITE

M A
ND

 
DR

AF
T P

LA
N 

Inte
gra

ted
 

infr
ast

ruc
tur

e 
pla

n 0 - - 31-Mar - n/a n/a 0 0 NOT ACHIEVED
Unavailability of 
resources to 
coordinate 
information and data

First drafts is 
complete anticipate to 
have the final draft in 
the next financial year

TO PROVIDE 
ADEQUATE 
HOUSING TO 
RESIDENTS Nu

mb
er

BS
I 10 Number of human 

settlements sector 
plans annually updated Ne

w 4 Human settlements 
sector plans annually 
updated by 31 March An

nua
lly

UP
DA

TE
D 

HU
MA

N 
SE

TT
LE

ME
NT

 
PL

AN
S

Up
dat

ing
 

Ho
usi

ng 
Se

cto
r 

Pla
ns 4 - - 4 - n/a n/a 0 4 ACHIEVED n/a Corrective action 

achieved

IDP OBJECTIVES
UN

IT O
F 

ME
AS

UR
EM

EN
T

KEY PERFORMANCE 
INDICATOR TITLE

2017/2018 FINANCIAL YEAR

ME
AN

S O
F 

VE
RIF

ICA
TIO

N 
(AD

MIN
IST

RA
TIO

N) 
(SO

UR
CE

/ 
CO

LL
EC

TIO
N O

F 
DA

TA
)

PR
OJ

EC
T N

AM
E TARGET BREAKDOWN

TARGET (OUTPUT)

KP
I N

R

ST
AT

US
 OF

 
IND

ICA
TO

R

RE
PO

RT
ING

 CY
CL

E
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Q1
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E 
Q2

AC
TU

AL
 

PE
RF

OR
MA
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Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES
UN

IT O
F 

ME
AS

UR
EM

EN
T

KEY PERFORMANCE 
INDICATOR TITLE

2017/2018 FINANCIAL YEAR

ME
AN

S O
F 

VE
RIF

ICA
TIO

N 
(AD

MIN
IST

RA
TIO

N) 
(SO

UR
CE

/ 
CO

LL
EC

TIO
N O

F 
DA

TA
)

PR
OJ

EC
T N

AM
E TARGET BREAKDOWN

TARGET (OUTPUT)

KP
I N

R

ST
AT

US
 OF

 
IND

ICA
TO

R

RE
PO

RT
ING

 CY
CL

E

TO PROVIDE 
ADEQUATE 
HOUSING TO 
RESIDENTS Da

te

BS
I 11 Human Settlements 

Accreditation Business 
Plan annually reviewed Co

ntin
ued

Human Settlements 
Accreditation 
Business Plan 
annually reviewed by 
31 December An

nua
lly

EM
AIL

 W
ITH

 
ITE

M A
ND

 
RE

VIE
WE

D 
BU

SIN
ES

S 
PL

AN
Re

vie
win

g 
Ho

usi
ng 

acc
red

itat
ion

 

01-Feb - 31-Dec - - n/a 0 28-Feb n/a NOT ACHIEVED n/a Corrective action 
achieved

TO PROVIDE 
ADEQUATE 
HOUSING TO 
RESIDENTS Da

te

BS
I 12 Human Settlements 

Register annually 
updated Co

ntin
ued Human Settlements 

Register annually 
updated in 31 March An

nua
lly

RE
PO

RT
S

Up
dat

ing
 

Ho
usi

ng 
reg

iste
r

31-Mar - - 31-Mar - n/a n/a 31-Mar n/a ACHIEVED n/a n/a

TO PROVIDE 
ADEQUATE 
HOUSING TO 
RESIDENTS Da

te

BS
I 13 Mandela Day House 

annually constructed

Co
ntin

ued Mandela Day House 
annually constructed 
by 31 December Mo

nth
ly

HA
PP

Y 
LE

TT
ER

Co
nst

ruc
tion

 
of M

and
ela

 
Da

y H
ous

e

15-Dec - 31-Dec - - n/a 15-Dec n/a n/a ACHIEVED n/a n/a

TO PROVIDE 
ADEQUATE 
HOUSING TO 
RESIDENTS Da

te

BS
I 14

Business plans 
submitted to the 
Provincial Department 
to access human 
settlement funding Co

ntin
ued

Business plans 
submitted to the 
Provincial Department 
to access human 
settlement funding by 
31 March

An
nua

lly

EM
AIL

 W
ITH

 
BU

SIN
ES

S P
LA

N

Hu
ma

n S
ettl

em
ent

 
Bu

sin
ess

 Pl
ans

01-Feb - - 31-Mar - n/a n/a 14-Mar n/a ACHIEVED n/a n/a

TO PROVIDE 
ADEQUATE 
HOUSING TO 
RESIDENTS Da

te

BS
I 15 House for Special 

Interest Groups 
annually completed Co

ntin
ued House for special 

interest groups 
annually completed 
by 31 December Mo

nth
ly

HA
PP

Y 
LE

TT
ER

Ho
usi

ng 
for

 
spe

cia
l in

ter
est

 
gro

ups 15-Dec - 31-Dec - - n/a 0 n/a n/a n/a Target discontinued n/a

TO DEVELOP 
COMMUNITY 
FACILITIES Nu

mb
er

BS
I 16

Number of cemetery 
upgrade projects 
completed in Ga-
Segonyana Co

ntin
ued 2 cemetery upgrade 

projects completed for 
Ga-Segonyana Mo

nth
ly

CO
MP

LE
TIO

N 
CE

RT
IFI

CA
TE

Ga
-Se

gon
yan

a 
Ce

me
ter

y 
imp

rov
em

ent
2 - - - 2 n/a n/a n/a 1 NOT ACHIEVED Funding shortfall to 

complete project
Project to be 
completed in the next 
financial year

TO DEVELOP 
COMMUNITY 
FACILITIES Nu

mb
er

BS
I 17

Number of cemetery 
upgrade projects 
completed in Joe 
Morolong Co

ntin
ued 2 cemetery upgrade 

projects completed for 
Joe Morolong Mo

nth
ly

CO
MP

LE
TIO

N 
CE

RT
IFI

CA
TE

Joe
 Mo

rolo
ng 

cem
ete

ry 
imp

rov
em

ent

3 - - - 2 n/a n/a 1 n/a ACHIEVED n/a n/a

TO DEVELOP 
COMMUNITY 
FACILITIES Nu

mb
er

BS
I 18 Number of  cemetery 

upgrade jobs created 
in Ga-Segonyana Co

ntin
ued 30 cemetery upgrade 

jobs created in Ga-
Segonyana Mo

nth
ly

RE
PO

RT
S

Joe
 Mo

rolo
ng 

cem
ete

ry 
imp

rov
em

ent

30 - - - 30 n/a n/a 30 n/a ACHIEVED n/a n/a

TO DEVELOP 
COMMUNITY 
FACILITIES Nu

mb
er

BS
I 19 Number of  cemetery 

upgrade jobs created 
in Joe Morolong Ne

w 30 cemetery upgrade 
jobs created in Joe 
Morolong Mo

nth
ly

RE
PO

RT
S

Ga
-Se

gon
yan

a 
cem

ete
ry 

imp
rov

em
ent

45 - - - 30 n/a n/a 30 n/a ACHIEVED n/a n/a

TO PROVIDE 
MUNICIPAL 
HEALTH 
SERVICES TO THE 
COMMUNITIES OF 
THE DISTRICT

Da
te

BS
I 20

Municipal health policy 
annually reviewed as 
per amendments of 
National Environmental 
Health Policy by 30 
June Co

ntin
ued

Municipal health 
policy annually 
reviewed as per 
amendments of 
National 
Environmental Health 
Policy by 30 June

An
nua

lly

EM
AIL

 W
ITH

 IT
EM

 
AN

D P
OL

ICY

Re
vie

w m
uni

cip
al 

hea
lth 

pol
icy

04-Jan - - - 30-Jun n/a n/a n/a 30-Jun ACHIEVED n/a n/a

KPA1-BSDI Page 3
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AC
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AL
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Q3
AC
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PE
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Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES
UN

IT O
F 

ME
AS

UR
EM

EN
T

KEY PERFORMANCE 
INDICATOR TITLE

2017/2018 FINANCIAL YEAR

ME
AN

S O
F 

VE
RIF

ICA
TIO

N 
(AD

MIN
IST

RA
TIO

N) 
(SO

UR
CE

/ 
CO

LL
EC

TIO
N O

F 
DA

TA
)

PR
OJ

EC
T N

AM
E TARGET BREAKDOWN

TARGET (OUTPUT)

KP
I N

R

ST
AT

US
 OF

 
IND

ICA
TO

R

RE
PO

RT
ING

 CY
CL

E

TO PROVIDE 
MUNICIPAL 
HEALTH 
SERVICES TO THE 
COMMUNITIES OF 
THE DISTRICT

Da
te

BS
I 21 Reviewed Municipal 

health tariffs annually 
approved by 31 March Co

ntin
ued

Council reviewed 
municipal health 
tariffs annually 
approved by 31 
March An

nua
lly

EM
AIL

 W
ITH

 
DR

AF
T T

AR
IFF

S

De
vel

op 
mu

nic
ipa

l 
hea

lth 
tar

iffs

22-Mar - - 31-Mar - n/a n/a 28-Mar n/a ACHIEVED n/a n/a

TO PROVIDE 
MUNICIPAL 
HEALTH 
SERVICES TO THE 
COMMUNITIES OF 
THE DISTRICT

Nu
mb

er

BS
I 22 Number of Municipal 

Health Services 
Actions performed

Co
ntin

ued
 wi

th 
am

end
me

nt
528 Municipal Health 
Actions performed Qu

art
erly

RE
PO

RT
S

Mu
nic

ipa
l H

eal
th 

Se
rvic

e A
ctio

ns

n/a 132 132 132 132 205 199 172 192 ACHIEVED n/a n/a

TO PROVIDE 
MUNICIPAL 
HEALTH 
SERVICES TO THE 
COMMUNITIES OF 
THE DISTRICT

Nu
mb

er

BS
I 23

Absorption of 
Gamagara Municipal 
Health Services 
concluded Co

ntin
ued Absorption of 

Gamagara Municipal 
Health Services 
concluded by 30 June An

nua
lly

EM
PL

OY
ME

NT
 

CO
NT

RA
CT

S

Ab
sor

ptio
n o

f 
Ga

ma
gar

a 
Mu

nic
ipa

l H
eal

th 

0 - - - 30-Jun n/a n/a n/a n/a n/a Target discontinued n/a

TO PROVIDE 
MUNICIPAL 
HEALTH 
SERVICES TO THE 
COMMUNITIES OF 
THE DISTRICT

Da
te

BS
I 24 Air quality 

management by-law 
developed Ne

w  Air quality 
management by-law 
developed by 30 June An

nua
lly

EM
AIL

 W
ITH

 IT
EM

 
AN

D R
EP

OR
T

Air
 Qu

alit
y B

y-la
w

Ta
rge

t di
sco

ntin
ued

- - - 30-Jun n/a n/a n/a n/a n/a Target discontinued n/a

TO PROVIDE 
MUNICIPAL 
HEALTH 
SERVICES TO THE 
COMMUNITIES OF 
THE DISTRICT

Da
te

BS
I 25 Air quality 

Management Plan 
completed Ne

w  Air Quality 
Management Plan 
developed by 30 June An

nua
lly

EM
AIL

 W
ITH

 IT
EM

 
AN

D R
EP

OR
T

Air
 Qu

alit
y P

lan

Ta
rge

t di
sco

ntin
ued

- - - 30-Jun n/a n/a n/a n/a n/a Target discontinued n/a

TO PROVIDE 
DISASTER 
MANAGEMENT 
SERVICES Nu

mb
er

BS
I 26 Number of quarterly 

disaster statistical 
reports submitted Co

ntin
ued

 
wit

hou
t 

cha
nge 4 quarterly disaster 

statistical reports 
submitted Qu

art
erly

RE
PO

RT
S

Dis
ast

er 
sta

tist
ica

l 
rep

ort
s

12 
(m

ont
hly

 
tar

get
)

1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROVIDE 
DISASTER 
MANAGEMENT 
SERVICES Nu

mb
er

BS
I 27

Number of quarterly 
Disaster Management 
Advisory Forum 
meetings held Co

ntin
ued

 
wit

hou
t ch

ang
e

4 quarterly Disaster 
Management 
Advisory Forum 
meetings held Qu

art
erly

RE
PO

RT
S

Dis
ast

er 
ma

nag
em

ent
 

adv
iso

ry f
oru

m

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROVIDE 
DISASTER 
MANAGEMENT 
SERVICES Da

te

BS
I 28

Annual District Disaster 
Management Report 
submitted to NC 
Province

Ne
w 

Annual District 
Disaster Management 
Report submitted to 
Northern Cape 
Province by 30 June An

nua
lly

AN
NU

AL
 

DIS
AS

TE
R 

MA
NA

GE
ME

NT
 

RE
PO

RT

An
nua

l di
stri

ct 
dis

ast
er 

ma
nag

em
ent

 re
por

t

30-Jun - - - 30-Jun n/a n/a n/a 26-Jun ACHIEVED n/a n/a

KPA1-BSDI Page 4
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AC
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Q1
AC
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PE
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MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES
UN

IT O
F 

ME
AS

UR
EM

EN
T

KEY PERFORMANCE 
INDICATOR TITLE

2017/2018 FINANCIAL YEAR

ME
AN

S O
F 

VE
RIF

ICA
TIO

N 
(AD

MIN
IST

RA
TIO

N) 
(SO

UR
CE

/ 
CO

LL
EC

TIO
N O

F 
DA

TA
)

PR
OJ

EC
T N

AM
E TARGET BREAKDOWN

TARGET (OUTPUT)

KP
I N

R

ST
AT

US
 OF

 
IND

ICA
TO

R

RE
PO

RT
ING

 CY
CL

E

TO PROVIDE 
DISASTER 
MANAGEMENT 
SERVICES Nu

mb
er

BS
I 29

Number of Disaster 
Management 
Contingency Plans 
reviewed

Co
ntin

ued
 wi

tho
ut 

cha
nge

4 Council approved 
reviewed Disaster 
Management 
Contingency Plans Qu

art
erly

EM
AIL

 W
ITH

 
ITE

M A
ND

 
CO

NT
ING

EN
CY

 
PL

AN
S

Re
vie

w d
isa

ste
r 

ma
nag

em
ent

 
con

ting
enc

y p
lan

s

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROVIDE 
DISASTER 
MANAGEMENT 
SERVICES Nu

mb
er

BS
I 30 Percentage of Disaster 

Management 
Volunteers trained Am

end
ed 100% of Disaster 

Management 
Volunteers trained An

nua
lly

RE
PO

RT
S

Tra
inin

g d
isa

ste
r 

ma
nag

em
ent

 
vol

unt
eer

s

n/a - - - 100% n/a n/a n/a 100% ACHIEVED n/a n/a

TO PROVIDE 
DISASTER 
MANAGEMENT 
SERVICES Nu

mb
er

BS
I 31

Number of quarterly 
disaster response and 
recovery inventory 
replenishment reports

Co
ntin

ued
 wi

tho
ut 

cha
nge

4 quarterly disaster 
response and 
recovery inventory 
replenishment reports An

nua
lly

RE
PO

RT
S

Dis
ast

er 
Re

spo
nse

 an
d 

Re
cov

ery
 

n/a 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

KPA1-BSDI Page 5



Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

TO GOVERN 
MUNICIPAL 
AFFAIRS Da

te

GG
1 Annual internal website 

maintenance report 
submitted Ne

w

Annual internal 
website maintenance 
report submitted by 
30 June An

nua
lly

EM
AIL

 W
ITH

 
RE

GIS
TE

R

Inte
rna

l 
We

bsi
te 

Ma
inte

nan
ce 

10 - - - 30-Jun n/a n/a n/a 30-Jun ACHIEVED n/a n/a

TO GOVERN 
MUNICIPAL 
AFFAIRS Nu

mb
er

GG
2 Number of quarterly 

ordinary Council 
meetings held Co

ntin
ued 4 quarterly ordinary 

Council meetings held Qu
art

erly

MIN
UT

ES

Co
unc

il 
me

etin
gs

8 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO GOVERN 
MUNICIPAL 
AFFAIRS Nu

mb
er

GG
3 Number of quarterly 

auxiliary services 
reports submitted Co

ntin
ued 4 quarterly auxiliary 

services reports 
submitted Qu

art
erly

RE
PO

RT

Au
xili

ary
 

ser
vic

es 
rep

ort
s

n/a 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO GOVERN 
MUNICIPAL 
AFFAIRS Da

te

GG
4 Building Alterations 

(Strongroom) 
completed Ne

w Building Alterations 
(Strongroom) 
completed by 30 June An

nua
lly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Bu
ildi

ng 
Alt

era
tion

s

n/a - - - 30-Jun n/a n/a n/a n/a n/a Target discontinued n/a

TO GOVERN 
MUNICIPAL 
AFFAIRS Nu

mb
er

GG
5 Number of monthly 

Senior Management 
meetings held Co

ntin
ued 10 monthly Senior 

Management 
meetings held Mo

nth
ly

MIN
UT

ES

Mo
nth

ly S
eni

or 
Ma

nag
em

ent
 

me
etin

gs

10 3 2 2 3 3 2 5 3 ACHIEVED n/a n/a

TO GOVERN 
MUNICIPAL 
AFFAIRS Nu

mb
er

GG
6 Number of monthly 

Back to Basics reports 
submitted to 
COGHSTA Co

ntin
ued 12 monthly Back to 

Basics reports 
submitted to 
COGHSTA Mo

nth
ly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Ba
ck 

to 
Ba

sic
s 

rep
ort

s
12 3 3 3 3 3 3 3 3 ACHIEVED n/a n/a

TO IMPROVE 
PUBLIC 
PARTICIPATION Nu

mb
er

GG
7 Number of quarterly 

District 
Communicatons Forum 
meetings held Co

ntin
ued 4 quarterly District 

Communicatons 
Forum meetings held Qu

art
erly

RE
PO

RT
S

Dis
tric

t 
Co

mm
uni

cat
or’s

 
Fo

rum 4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO IMPROVE 
PUBLIC 
PARTICIPATION Nu

mb
er

GG
8 Number of quarterly 

external newsletters 
published Co

ntin
ued 4 quarterly external 

newsletters published Qu
art

erly

NE
WS

 
LE

TT
ER

S

Ex
ter

nal
 

new
sle

tter

0 1 1 1 1 0 0 0 0 NOT ACHIEVED
Lack of proper 
planning and funding 
for target

Target to be properly 
managed in the new 
financial year

TO IMPROVE 
PUBLIC 
PARTICIPATION Nu

mb
er

GG
9 Number of quarterly 

internal newsletters 
published on the 
intranet Co

ntin
ued 4 quarterly internal 

newsletters published 
on the intranet Qu

art
erly

NE
WS

 
LE

TT
ER

S

Inte
rna

l 
new

sle
tter

0 1 1 1 1 0 1 0 0 NOT ACHIEVED Non-submission of 
articles

Future publications to 
be done with or 
without submissions

TO IMPROVE 
PUBLIC 
PARTICIPATION Da

te

GG
10 Stakeholder register 

annually updated

Co
ntin

ued Stakeholder register 
updated by 31 July An

nua
lly

RE
GIS

TE
R

Sta
keh

old
er 

reg
iste

r

14-Jul 31-Jul - - - 0 23-Oct n/a n/a ACHIEVED n/a Corrective action 
achieved

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

KPA2-GGPP Page 6



Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO IMPROVE 
PUBLIC 
PARTICIPATION Da

te

GG
11

Local Municipalities 
supported to develop 
and/or review the 
respective LM 
Communication 
Strategies 

Ne
w

Local Municipalities 
supported to develop 
and/or review the 
respective LM 
Communication 
Strategies by 31 July

An
nua

lly

EM
AIL

 W
ITH

 
RE

PO
RT

S

LM
 Co

mm
uni

cat
ion

  
Str

ate
gy 

Su
ppo

rt

0 31-Jul - - - 0 10-Nov n/a n/a ACHIEVED n/a Corrective action 
achieved

TO IMPROVE 
PUBLIC 
PARTICIPATION Da

te

GG
12

Public Participation and 
Communication 
Strategy developed 
and annually reviewed 

Co
ntin

ued
 wi

th 
am

end
me

nts Public Participation 
and Communication 
Strategy developed 
and annually 
reviewed by 31 July An

nua
lly

EM
AIL

 W
ITH

  IT
EM

 
AN

D R
EV

IEW
ED

 
CO

MM
UN

ICA
TIO

N 
ST

RA
TE

GY

Re
vie

we
d 

Co
mm

uni
cat

ion
 

Str
ate

gy n/a 31-Jul - - - 0 0 31-Jan n/a ACHIEVED n/a Corrective action 
achieved

TO IMPROVE 
PUBLIC 
PARTICIPATION Nu

mb
er

GG
13 Number of quarterly 

Mayoral engagements 
with key stakeholders Co

ntin
ued 4 quarterly Mayoral 

engagements with 
key stakeholders Qu

art
erly

RE
PO

RT
S

Ma
yor

al 
eng

age
me

nts
 wi

th 
key

 sta
keh

old
ers

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO IMPROVE 
PUBLIC 
PARTICIPATION Nu

mb
er

GG
14 Number of council 

outreach programmes 
to communities Co

ntin
ued 4 Council outreach 

programmes to 
communities Qu

art
erly

RE
PO

RT
S

Co
unc

il o
utr

eac
h 

pro
gra

mm
es 

to 
com

mu
niti

es

4 1 1 1 1 0 0 1 2 ACHIEVED n/a n/a

TO IMPROVE 
PUBLIC 
PARTICIPATION Da

te

GG
15 Annual Mayoral State 

of the District Address 
(SODA) Ne

w

Annual Mayoral State 
of the District Address 
(SODA) delivered by 
30 April An

nua
lly

EM
AIL

 W
ITH

 
DR

AF
T 

SO
DA

Sta
te o

f th
e 

Dis
tric

t 
Ad

dre
ss 0 - - - 30-Apr n/a n/a n/a 0 NOT ACHIEVED

Lack of proper 
planning and funding 
for target

Target to be properly 
managed in the new 
financial year

TO IMPROVE 
PUBLIC 
PARTICIPATION Da

te

GG
16 Promotional materials 

developed

Co
ntin

ued Promotional materials 
developed by 30 
November An

nua
lly

CA
LE

ND
AR

S

Pro
mo

tion
al m

ate
rial

s

31-Jan - 30-Nov - - n/a 0 0 n/a NOT ACHIEVED
Lack of proper 
planning and funding 
for target

Target to be properly 
managed in the new 
financial year

TO IMPROVE 
PUBLIC 
PARTICIPATION Da

te

GG
17

District Service 
Delivery Charter 
developed and 
annually reviewed

Ne
w

District Service 
Delivery Charter 
developed and 
annually reviewed by 
31 May An

nua
lly

EM
AIL

 W
ITH

 
ITE

M A
ND

 
DR

AF
T 

SE
RV

ICE
 

DE
LIV

ER
Y 

CH
AR

TE
R 

Se
rvic

e D
eliv

ery
 

Ch
art

er 0 - - - 31-May n/a 26-Oct n/a n/a ACHIEVED n/a n/a

TO PROMOTE THE 
INTERESTS AND 
RIGHTS OF 
TARGETED 
GROUPS – 
WOMEN, 
CHILDREN, 
YOUTH, DISABLED, 
ELDERLY

Nu
mb

er

GG
18 Number of quarterly 

targeted group forum 
meetings held Co

ntin
ued 10 quarterly targeted 

group forum meetings 
held Qu

art
erly

MIN
UT

ES

Ta
rge

ted
 gr

oup
 me

etin
gs

12 
(m

ont
hly

 tar
get

)

2 3 2 3 1 1 3 3 ACHIEVED n/a n/a

KPA2-GGPP Page 7



Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO PROMOTE THE 
INTERESTS AND 
RIGHTS OF 
TARGETED 
GROUPS – 
WOMEN, 
CHILDREN, 
YOUTH, DISABLED, 
ELDERLY

Nu
mb

er

GG
19 Number of quarterly 

targeted group 
campaigns conducted Co

ntin
ued 4 quarterly targeted 

group campaigns 
conducted Qu

art
erly

RE
PO

RT
S

Ta
rge

ted
 gr

oup
 

cam
pai

gns 8 1 1 1 1 1 2 1 1 ACHIEVED n/a n/a

TO PROMOTE THE 
INTERESTS AND 
RIGHTS OF 
TARGETED 
GROUPS – 
WOMEN, 
CHILDREN, 
YOUTH, DISABLED, 
ELDERLY

Nu
mb

er

GG
20 Number of Biannual 

District Disability 
Council meetings held Co

ntin
ued 2 District Disability 

Council meetings held

Bi-
ann

ual
ly

MIN
UT

ES

Dis
tric

t D
isa

bili
ty C

oun
cil 

me
etin

gs

2 - 1 - 1 n/a 0 n/a 2 ACHIEVED n/a n/a

TO PROMOTE THE 
INTERESTS AND 
RIGHTS OF 
TARGETED 
GROUPS – 
WOMEN, 
CHILDREN, 
YOUTH, DISABLED, 
ELDERLY

Nu
mb

er

GG
21 Development of a 

Student Support Policy

Co
ntin

ued Council approved 
Student Support 
Policy by 31 March An

nua
lly

EM
AIL

 WI
TH 

ITEM
 AN

D 
POL

ICY

Stu
den

t S
upp

ort
 Po

licy

n/a - - 31-Mar - n/a n/a 0 n/a NOT ACHIEVED Misinterpretation of 
the KPI

Policy to be drafted in 
the new financial year

TO PROMOTE THE 
INTERESTS AND 
RIGHTS OF 
TARGETED 
GROUPS – 
WOMEN, 
CHILDREN, 
YOUTH, DISABLED, 
ELDERLY

Nu
mb

er

GG
22 Number of students 

annually supported

Co
ntin

ued 3 students annually 
supported An

nua
lly

RE
PO

RT

Ma
yor

al B
urs

ary
 Fu

nd

3 - - 3 - n/a n/a 3 n/a ACHIEVED n/a n/a

TO PROMOTE THE 
INTERESTS AND 
RIGHTS OF 
TARGETED 
GROUPS – 
WOMEN, 
CHILDREN, 
YOUTH, DISABLED, 
ELDERLY

Nu
mb

er

GG
23 Number of quarterly 

District AIDS Council 
meetings held Co

ntin
ued 3 quarterly District 

AIDS Council 
meetings held Qu

art
erly

MIN
UT

ES

Dis
tric

t A
IDS

 Co
unc

il 
me

etin
gs

4 1 - 1 1 1 n/a 1 1 ACHIEVED n/a n/a

TO ENSURE 
LEGAL 
COMPLIANCE Nu

mb
er

GG
24

Number of quarterly 
consolidated legislative 
compliance monitoring 
reports submitted to 
Municipal Manager Co

ntin
ued

4 quarterly 
consolidated 
legislative compliance 
monitoring reports 
submitted to 
Municipal Manager

Qu
art

erly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Co
nso

lida
ted

 
leg

isla
tive

 
com

plia
nce

 

0 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

KPA2-GGPP Page 8



Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO ENSURE 
LEGAL 
COMPLIANCE Nu

mb
er

GG
25 Number of bi-annual 

policy consultation 
sessions held

Co
ntin

ued
 wi

th 
am

end
me

nts 2 bi-annual policy 
consultation sessions 
held Bi-

ann
ual

RE
PO

RT
S

Po
licy

 
con

sul
tati

on 
ses

sio
ns 4 (target 

quarterly
)

- 1 - 1 n/a 1 n/a 1 ACHIEVED n/a n/a

TO ENSURE 
LEGAL 
COMPLIANCE Pe

rce
nta

ge

GG
26 Percentage of new 

Service Level 
Agreements reviewed Co

ntin
ued 100% of new Service 

Level Agreements 
reviewed Qu

art
erly

CO
NF

IRM
AT

I
ON

 EM
AIL

Se
rvic

e le
gal

 
agr

eem
ent

s

100% 100% 100% 100% 100% 100% 100% 100% 100% ACHIEVED n/a n/a

TO ENSURE 
LEGAL 
COMPLIANCE Pe

rce
nta

ge

GG
27 Percentage of new 

employment contracts 
reviewed Co

ntin
ued 100% of new 

employment contracts 
reviewed Qu

art
erly

CO
NF

IRM
AT

IO
N E

MA
IL

Em
plo

ym
ent

 
con

tra
cts 100% 100% 100% 100% 100% 100% 100% 100% 100% ACHIEVED n/a n/a

TO ENSURE 
LEGAL 
COMPLIANCE Pe

rce
nta

ge

GG
28

Percentage of 
mediation, conciliation 
and/or arbitration 
sessions attended

Ne
w

100% of mediation, 
conciliation and/or 
arbitration sessions 
attended Qu

art
erly

AT
TE

ND
AN

CE
 

RE
GIS

TE
RS

Att
end

anc
e o

f 
me

dia
tion

, 
con

cili
atio

n a
nd/

or 

100% 100% 100% 100% 100% 100% 100% 100% 100% ACHIEVED n/a n/a

TO ENSURE 
LEGAL 
COMPLIANCE Pe

rce
nta

ge

GG
29 Percentage of legal 

matters attended to Ne
w 100% of legal matters 

attended to Qu
art

erly

AT
TE

ND
AN

CE
 

RE
GIS

TE
RS

Att
end

anc
e o

f 
me

dia
tion

, co
nci

liat
ion

 
and

/or
 ar

bitr
atio

n 
100% 100% 100% 100% 100% 100% 100% 100% 100% ACHIEVED n/a n/a

TO ENSURE 
LEGAL 
COMPLIANCE Nu

mb
er

GG
30

Number of monthly 
consolidated Audit 
Action Plan progress 
updates submitted

Ne
w

10 monthly 
consolidated Audit 
Action Plan progress 
updates submitted Mo

nth
ly

RE
PO

RT
S

Pro
gre

ss 
rep

ort
s

2 2 2 3 3 2 2 3 3 ACHIEVED n/a n/a

TO ENSURE 
LEGAL 
COMPLIANCE Pe

rce
nta

ge

GG
31

Percentage of MPAC 
meetings for which 
secretariat support is 
provided

Co
ntin

ued
 wi

th 
am

end
me

nts 100% of MPAC 
meetings for which 
secretariat support is 
provided Qu

art
erly

MIN
UT

ES

MP
AC

 
me

etin
gs

n/a 100% 100% 100% 100% 100% 0 100% 0 NOT ACHIEVED
Lack of proper 
planning and human 
resource

Target to be properly 
managed in the new 
financial year

TO ENSURE 
LEGAL 
COMPLIANCE Pe

rce
nta

ge

GG
32 Percentage of By-laws 

reviewed, consulted 
and published Ne

w 100% of By-laws 
reviewed, consulted 
and published Bi-

ann
ual

RE
PO

RT
S

By
-law

s re
vie

we
d, 

con
sul

ted
 an

d 
pub

lish
ed

n/a 100% 100% 100% 100% 0 0 0 0 NOT ACHIEVED
Lack of proper 
planning and human 
resource

Target to be properly 
managed in the new 
financial year

TO PROMOTE 
ETHICAL 
BEHAVIOUR Da

te

GG
33

Number of annual 
strategic risk 
assessments 
completed for all 
municipalities by 30 
June Co

ntin
ued

2 annual strategic risk 
assessments 
completed for all 
municipalities by 30 
June An

nua
lly

ST
RA

TE
GIC

 RI
SK

 
RE

GIS
TE

R

Str
ate

gic
 ris

k 
ass

ess
ed 

for
 all

 
mu

nic
ipa

litie
s

2 - - - 2 n/a n/a n/a 2 ACHIEVED n/a n/a
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO PROMOTE 
ETHICAL 
BEHAVIOUR Nu

mb
er

GG
34

Number of operational 
risk registers annually 
compiled for all 
departments in all 
municipalities by 30 
June Co

ntin
ued

11 operational risk 
registers annually 
compiled for all 
departments in all 
municipalities by 30 
June

Qu
art

erly

OP
ER

AT
ION

AL
 RI

SK
 

RE
GIS

TE
RS

Co
mp

ile 
ope

rat
ion

al r
isk

 
reg

iste
rs f

or 
all 

dep
art

me
nts

 in 
all 

11 - - - 11 n/a n/a n/a 11 ACHIEVED n/a n/a

TO PROMOTE 
ETHICAL 
BEHAVIOUR Nu

mb
er

GG
35

Number of quarterly 
Risk Management 
Committee meetings 
held Co

ntin
ued 4 quarterly Risk 

Management 
Committee meetings 
held Qu

art
erly

MIN
UT

ES

Ris
k M

ana
gem

ent
 

Co
mm

itte
e m

eet
ing

s

3 1 1 1 1 1 0 n/a n/a n/a Target discontinued n/a

TO PROMOTE 
ETHICAL 
BEHAVIOUR Nu

mb
er

GG
36 Number of quarterly 

strategic risk register 
updates completed Co

ntin
ued 6 quarterly strategic 

risk register updates 
completed Qu

art
erly

ST
RA

TE
GIC

 RI
SK

 
RE

GIS
TE

R U
PD

AT
ES

Str
ate

gic
 ris

k re
gis

ter
 

upd
ate

s s
ubm

itte
d to

 the
 

Ris
k M

ana
gem

ent
 

2 2 2 2 - 0 0 2 n/a n/a n/a n/a

TO PROMOTE 
ETHICAL 
BEHAVIOUR Nu

mb
er

GG
37

Number of quarterly 
operational risk review 
updates completed for 
all municipalities Co

ntin
ued

33 quarterly 
operational risk 
review updates 
completed for all 
municipalities Qu

art
erly

OP
ER

AT
ION

AL
 

RIS
K R

EG
IST

ER
 

UP
DA

TE
S

Op
era

tion
al r

isk
 

upd
ate

s
27 11 11 11 - 7 2 11 n/a ACHIEVED n/a n/a

TO PROMOTE 
ETHICAL 
BEHAVIOUR Nu

mb
er

GG
38

Number of quarterly 
Ethics Steering 
Committee  meetings 
held Co

ntin
ued 2 quarterly Ethics 

Steering Committee  
meetings held Qu
art

erly

MIN
UT

ES

Eth
ics

 St
eer

ing
 

Co
mm

itte
e  m

eet
ing

s

4 - - 1 1 0 0 2 n/a ACHIEVED n/a n/a

TO PROMOTE 
ETHICAL 
BEHAVIOUR Da

te

GG
39 Ethics Management 

Policy annually 
reviewed 

Co
ntin

ued
 wi

th 
am

end
me

nts Ethics Management 
Policy annually 
reviewed  by 31 May An

nua
lly

EM
AIL

 W
ITH

 
ITE

M A
ND

 
PO

LIC
Y

Re
vie

w E
thic

s 
Ma

nag
em

ent
 

Po
licy 23-Feb - - - 31-May n/a n/a n/a 0 NOT ACHIEVED

Policy consulted but 
not presented to 
Council for approval

Target to be properly 
managed in the new 
financial year

TO PROMOTE 
ETHICAL 
BEHAVIOUR Nu

mb
er

GG
40

Number of quarterly 
ethics monitoring 
reports submitted to 
Ethics Steering 
Committee Co

ntin
ued 2 quarterly ethics 

monitoring reports 
submitted to Ethics 
Steering Committee Qu

art
erly

RE
PO

RT
S

Eth
ics

 mo
nito

ring
 re

por
ts 

sub
mit

ted
 to 

Eth
ics

 
Ste

erin
g C

om
mit

tee

4 - - 1 1 0 0 1 1 ACHIEVED n/a n/a
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO PROMOTE 
ETHICAL 
BEHAVIOUR Da

te

GG
41 Annual Ethics 

Awareness Sessions 
conducted Co

ntin
ued Annual Ethics 

Awareness Sessions 
conducted by 30 
November An

nua
lly

RE
PO

RT

Eth
ics

 St
eer

ing
 Co

mm
itte

e 
me

mb
ers

 tra
ine

d in
 eth

ics
 

ma
nag

em
ent 100% 

(target 
percenta

ge)
- 30-Nov - - n/a 0 0 n/a NOT ACHIEVED

Lack of proper 
planning and funding 
for target

Target to be properly 
managed in the new 
financial year

TO PROMOTE 
ACHIEVEMENT OF 
A CLEAN ANNUAL 
AUDIT OUTCOME 
FOR ALL THE 
MUNICIPALITIES IN 
THE DISTRICT

Da
te

GG
42 Annual Audit Action 

Plan submitted

Co
ntin

ued Annual Audit Action 
Plan submitted by 31 
January Qu

art
erly

CO
UN

CIL
 

RE
SO

LU
TIO

N

An
nua

l A
udi

t A
ctio

n 
Pla

n 31-Jan - - 31-Jan - n/a n/a 26-Jan n/a ACHIEVED n/a n/a

TO PROMOTE 
ACHIEVEMENT OF 
A CLEAN ANNUAL 
AUDIT OUTCOME 
FOR ALL THE 
MUNICIPALITIES IN 
THE DISTRICT

Nu
mb

er

GG
43

Number of quarterly 
internal audit reports 
issued for all 
municipalities Co

ntin
ued 24 quarterly internal 

audit reports issued 
for all municipalities Qu

art
erly

INT
ER

NA
L A

UD
IT 

RE
PO

RT
S

Inte
rna

l au
dit 

rep
ort

s 
iss

ued
 for

 all
 

mu
nic

ipa
litie

s

28 6 6 6 6 6 6 6 7 ACHIEVED n/a n/a

TO PROMOTE 
ACHIEVEMENT OF 
A CLEAN ANNUAL 
AUDIT OUTCOME 
FOR ALL THE 
MUNICIPALITIES IN 
THE DISTRICT

Da
te

GG
44 Annual Internal Audit 

Policy approved by 
Council Co

ntin
ued Annual Internal Audit 

Policy approved by 
Council by 30 June An

nua
lly

EM
AIL

 WI
TH 

ITEM
 

AND
 RE

VIE
WE

D 
POL

ICY

Re
vie

we
d In

ter
nal

 
Au

dit 
Po

licy
23-Feb - - - 30-Jun n/a n/a n/a 29-May ACHIEVED n/a n/a

TO PROMOTE 
ACHIEVEMENT OF 
A CLEAN ANNUAL 
AUDIT OUTCOME 
FOR ALL THE 
MUNICIPALITIES IN 
THE DISTRICT

Da
te

GG
45 Annual Internal Audit 

Charter approved by 
Council Co

ntin
ued Annual Internal Audit 

Charter approved by 
Council by 30 June An

nua
lly

EM
AIL

 W
ITH

 ITE
M 

AN
D C

HA
RT

ER

Re
vie

we
d In

ter
nal

 
Au

dit 
Ch

art
er

22-Feb - - - 30-Jun n/a n/a n/a 29-May ACHIEVED n/a n/a

TO PROMOTE 
ACHIEVEMENT OF 
A CLEAN ANNUAL 
AUDIT OUTCOME 
FOR ALL THE 
MUNICIPALITIES IN 
THE DISTRICT

Da
te

GG
46

Annual Internal Audit 
Framework approved 
by Audit and 
Performance 
Committee Co

ntin
ued Reviewed Internal 

Audit Framework by 
30 June An

nua
lly

MIN
UT

ES

Re
vie

we
d In

ter
nal

 
Au

dit 
Fra

me
wo

rk

n/a - - - 30-Jun n/a n/a n/a 12-Feb ACHIEVED n/a n/a

TO PROMOTE 
ACHIEVEMENT OF 
A CLEAN ANNUAL 
AUDIT OUTCOME 
FOR ALL THE 
MUNICIPALITIES IN 
THE DISTRICT

Nu
mb

er

GG
47 Number of Chief Audit 

Executive Forum 
Meetings attended Co

ntin
ued 4 Chief Audit 

Executive Forum 
Meetings attended Qu

art
erly

RE
PO

RT

Ch
ief 

Au
dit 

Ex
ecu

tive
 Fo

rum
 

me
etin

gs

3 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

KPA2-GGPP Page 11



Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO PROMOTE 
ACHIEVEMENT OF 
A CLEAN ANNUAL 
AUDIT OUTCOME 
FOR ALL THE 
MUNICIPALITIES IN 
THE DISTRICT

Da
te

GG
48

One year audit plans 
for all municipalities 
approved by Audit and 
Performance 
Committee Co

ntin
ued

One year audit plans 
for all municipalities 
approved by Audit 
and Performance 
Committee by 30 
June

An
nua

lly

MIN
UT

ES

An
nua

l au
dit 

pla
ns 

for
 all

 mu
nic

ipa
litie

s

14-Jun - - - 30-Jun n/a n/a n/a 28-Jun ACHIEVED n/a n/a

TO PROMOTE 
ACHIEVEMENT OF 
A CLEAN ANNUAL 
AUDIT OUTCOME 
FOR ALL THE 
MUNICIPALITIES IN 
THE DISTRICT

Da
te

GG
49

Three year rolling plans 
approved by Audit and 
Performance 
Committee Co

ntin
ued

Three year rolling 
plans approved Audit 
and Performance 
Committee by 30 
June An

nua
lly

MIN
UT

ES

Th
ree

-ye
ar 

roll
ing

 
pla

n n/a - - - 30-Jun n/a n/a n/a 28-Jun ACHIEVED n/a n/a

TO PROMOTE 
ACHIEVEMENT OF 
A CLEAN ANNUAL 
AUDIT OUTCOME 
FOR ALL THE 
MUNICIPALITIES IN 
THE DISTRICT

Nu
mb

er

GG
50 Number of quarterly 

Audit Committee 
meetings held Co

ntin
ued 4 quarterly Audit 

Committee meetings 
held Qu

art
erly

MIN
UT

ES

Au
dit 

Co
mm

itte
e 

me
etin

gs

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
51 Annual Council 

approved IDP, 
Framework Co

ntin
ued

  Annual Council 
approved IDP, 
Framework adopted 
by 31 August An

nua
lly

CO
UN

CIL
 

RE
SO

LU
TIO

N

Dra
ft F

ram
ew

ork
31-Aug 31-Aug - - - 31-Aug n/a n/a n/a ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
52 Draft IDP annually 

adopted by Council

Co
ntin

ued
 

Draft IDP annually 
adopted by Council by 
31 March An

nua
lly

EM
AIL

 W
ITH

 IT
EM

 
AN

D D
RA

FT
 ID

P

Dra
ft ID

P

30-Mar - - 31-Mar - n/a n/a 27-Mar n/a ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
53 Draft Top-layer SDBIP 

annually submitted to 
Council with Draft IDP Co

ntin
ued

 Draft Top-layer SDBIP 
annually submitted to 
Council with Draft IDP 
by 31 March An

nua
lly

EM
AIL

 W
ITH

 IT
EM

 
AN

D D
RA

FT
 ID

P

Dra
ft T

op-
Lay

er 
SD

BIP 0 - - 31-Mar - n/a n/a 27-Mar n/a ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Nu
mb

er

GG
54 Number of IDP 

Lekgotlas annually 
held

Co
ntin

ued
 wi

th 
am

end
me

nts

IDP Lekgotla annually 
held by 28 February An

nua
lly

RE
PO

RT
S

IDP
 Le

kgo
tlas

1  - - 1  - n/a 0 1 n/a ACHIEVED n/a n/a
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Nu
mb

er

GG
55 Number of IDP and 

Budget Roadshows 
annually held Co

ntin
ued

 

3 IDP and Budget 
Roadshows annually 
held An

nua
lly

RE
PO

RT
S

IDP
 Ro

ads
how

s

3  -  -  - 3 n/a n/a n/a 3 ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
56 Final IDP annually 

adopted by Council

Co
ntin

ued
 wi

tho
ut 

cha
nge Final IDP annually 

adopted by Council by 
31 May An

nua
lly

EM
AIL

 W
ITH

 IT
EM

 
AN

D F
INA

L D
RA

FT
 

IDP IDP 20-May  -  -  - 31-May n/a n/a n/a 29-May ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
57

Final Draft Top-layer 
SDBIP annually 
submitted to Council 
with Draft IDP Co

ntin
ued

 

Final Draft Top-layer 
SDBIP submitted to 
Council by 31 May An

nua
lly

EM
AIL

 W
ITH

 IT
EM

 
AN

D F
INA

L D
RA

FT
 

IDP

To
p-la

yer
 SD

BIP

20-May  -  - - 31-May n/a n/a n/a 29-May ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
58

Annually reviewed 
Organizational 
Performance 
Management 
Framework approved 
by Council Co

ntin
ued

Annually reviewed 
Organizational 
Performance 
Management 
Framework approved 
by Council  by 31 
March

An
nua

lly

EM
AIL

 W
ITH

  IT
EM

 
AN

D R
EP

OR
T

Re
vie

w o
rga

niz
atio

nal
 

per
for

ma
nce

 
ma

nag
em

ent
 

30-Mar - - 31-Mar - n/a n/a 27-Mar n/a ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
59

1st Quarter 
Performance Review 
Report annually 
submitted to Council Co

ntin
ued

1st Quarter 
Performance Review 
Report annually 
submitted to Council 
by 30 November An

nua
lly

EM
AIL

 W
ITH

  IT
EM

 
AN

D R
EP

OR
T

1st
 Qu

art
er 

per
for

ma
nce

 re
vie

w 
rep

ort 24-Nov - 30-Nov - - n/a 30-Nov n/a n/a ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
60 Mid-year performance 

review report annually 
submitted to Council Co

ntin
ued Mid-year performance 

review report annually 
submitted to Council 
by 30 January An

nua
lly

CO
UN

CIL
 

RE
SO

LU
TIO

N

Mid
-ye

ar 
per

for
ma

nce
 re

vie
w 

rep
ort 26-Jan - - 30-Jan - n/a n/a 29-Jan n/a ACHIEVED n/a n/a

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
61

3rd  Quarter 
Performance Review 
Report annually 
submitted to Council Co

ntin
ued

3rd  Quarter 
Performance Review 
Report annually 
submitted to Council 
by 30 April An

nua
lly

EM
AIL

 W
ITH

  IT
EM

 
AN

D R
EP

OR
T

3rd
  Q

uar
ter

 
per

for
ma

nce
 re

vie
w 

rep
ort

 

21-Jun - - - 30-Apr n/a n/a n/a 29-Jun NOT ACHIEVED
Closing date for 
submissions from 
departments not in 
time for Council 
Agenda 

Q3 Report  submitted 
to Council in June 
2018
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO ENSURE 
EFFECTIVE 
STRATEGIC 
INTEGRATED 
SUSTAINABLE 
DEVELOPMENT 
PLANNING IN THE 
DISTRICT

Da
te

GG
62 Annual report 

submitted to Auditor 
General Co

ntin
ued Annual report 

submitted to Auditor 
General by 31 August An

nua
lly

EM
AIL

 W
ITH

  IT
EM

 
AN

D R
EP

OR
T

An
nua

l re
por

t

31-Aug 31-Aug - - - 31-Aug n/a n/a n/a ACHIEVED n/a n/a

TO IMPLEMENT 
THE SPATIAL 
PLANNING AND 
LAND USE 
MANAGEMENT 
ACT

Nu
mb

er 

GG
63

Number of quarterly 
DMPT progress reports 
submitted to Local 
Municipalities

Ne
w 

4 quarterly DMPT 
progress reports 
submitted to Local 
Municipalities Qu

art
erly

EM
AIL

 W
ITH

 
RE

PO
RT

Dis
tric

t M
uni

cip
al 

Pla
nni

ng 
Tri

bun
al

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
64 Number of quarterly 

District IGR Forum 
meetings held Co

ntin
ued 4 quarterly District 

IGR Forum meetings 
held Qu

art
erly

MIN
UT

ES

Dis
tric

t IG
R 

Fo
rum 2 1 1 1 1 0 1 0 1 ACHIEVED n/a n/a

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
65

Number of quarterly 
Institutional 
Transformation and 
Development Forum 
meetings held

Ne
w

4 quarterly 
Institutional 
Transformation and 
Development Forum 
meetings held Qu

art
erly

MIN
UT

ES

Ins
titu

tion
al 

Tra
nsf

orm
atio

n 
and

 De
vel

opm
ent

 

0 1 1 1 1 0 0 0 0 NOT ACHIEVED
Lack of proper 
planning and human 
resource

Target to be properly 
managed in the new 
financial year

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
66 Number of quarterly 

Mayor’s Forum 
meetings held Ne

w 4 quarterly Mayor’s 
Forum meetings held Qu

art
erly

MIN
UT

ES

Ma
yor

's 
Fo

rum n/a 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
67 Number of quarterly 

Speaker’s Forum 
meetings held Ne

w 4 quarterly Speaker’s 
Forum meetings held Qu

art
erly

MIN
UT

ES

Sp
eak

er's
 

Fo
rum n/a 1 1 1 1 0 0 1 1 ACHIEVED n/a n/a

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
68 Number of quarterly 

MM’s Forum meetings 
held Ne

w 4 quarterly MM’s 
Forum meetings held Qu

art
erly

MIN
UT

ES

MM
's F

oru
m

n/a 1 1 1 1 0 0 1 1 ACHIEVED n/a n/a

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
69 Number of quarterly 

Traditional Leaders’ 
Forum meetings held Ne

w 4 quarterly Traditional 
Leaders’ Forum 
meetings held Qu

art
erly

MIN
UT

ES

Tra
diti

ona
l 

Lea
der

s' F
oru

m

n/a 1 1 1 1 0 0 0 0 NOT ACHIEVED
Lack of proper 
planning and human 
resource

Target to be properly 
managed in the new 
financial year

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
70

Number of quarterly 
District Financial 
Viability Forum 
meetings held

Ne
w 4 quarterly District 

Financial Viability 
Forum meetings held Qu

art
erly

MIN
UT

ES

Dis
tric

t 
Fin

anc
ial 

Via
bili

ty F
oru

m

n/a 1 1 1 1 1 0 1 1 ACHIEVED n/a n/a
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
71

Number of quarterly 
District Planning and 
Performance Forum 
meetings held

Ne
w

4 Number of quarterly 
District Planning and 
Performance Forum 
meetings held Qu

art
erly

MIN
UT

ES

Dis
tric

t 
Pe

rfo
rm

anc
e a

nd 
Pla

nni
ng 

Fo
rum

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
72

Number of quarterly 
Community Services, 
Environmental Health 
and Disaster 
Management Forum 
meetings held

Ne
w

4 quarterly 
Community Services, 
Environmental Health 
and Disaster 
Management Forum 
meetings held

Qu
art

erly

MIN
UT

ES

Co
mm

uni
ty S

erv
ice

s, 
En

viro
nm

ent
al H

eal
th a

nd 
Dis

ast
er 

Ma
nag

em
ent

 Fo
rum

n/a 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO FOSTER AND 
PROMOTE GOOD 
INTER-
GOVERNMENTAL 
RELATIONS Nu

mb
er

GG
73

Number of quarterly 
Integrated 
Infrastructure, 
Engineering Services 
and Human 
Settlements Forum 
meetings held

Ne
w

4 quarterly Integrated 
Infrastructure, 
Engineering Services 
and Human 
Settlements Forum 
meetings held

Qu
art

erly

MIN
UT

ES

Inte
gra

ted
 Inf

ras
tru

ctu
re,

 
En

gin
eer

ing
 Se

rvic
es 

and
 

Hu
ma

n S
ettl

em
ent

s F
oru

m

n/a 1 1 1 1 0 0 0 0 NOT ACHIEVED Unavailability of 
member

Meeting to be dealt 
with in the financial 
year
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

TO PROMOTE 
LOCAL ECONOMIC 
DEVELOPMENT Nu

mb
er

LE
D 1 Number of quarterly 

DGDS Implementation 
monitoring reports Ne

w  4 Quarterly DGDS 
Implementation 
monitoring reports Qu

art
erly

EM
AIL

 WI
TH 

REP
ORT

 AN
D 

ITEM DG
DS

 
Imp

lem
ent

atio
n 

rep
ort

s

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROMOTE 
LOCAL ECONOMIC 
DEVELOPMENT Da

te

LE
D 2 SLP Coordination 

Strategy developed
Co

ntin
ued

  w
ith 

am
end

me
nts SLP Coordination 

Strategy developed 
by 30 June An

nua
lly

EM
AIL

 WI
TH 

REP
ORT

 AN
D 

ITEM SL
P 

Co
ord

ina
tion

 
Str

ate
gy n/a - - - 30-Jun n/a n/a n/a 0 NOT ACHIEVED Limited financial 

resources
Budget planned for 
the next financial year 
18/19

TO PROMOTE 
LOCAL ECONOMIC 
DEVELOPMENT Nu

mb
er

LE
D 3

Number of quarterly 
LED Strategy 
Implementation 
monitoring reports 
submitted Co

ntin
ued

  4 quarterly LED 
Strategy 
Implementation 
monitoring reports 
submitted Qu

art
erly

RE
PO

RT
S

LE
D s

tra
teg

y 
imp

lem
ent

ati
on 4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROMOTE 
LOCAL ECONOMIC 
DEVELOPMENT Nu

mb
er

LE
D 4 Number of quarterly 

LED Forum meetings 
held Co

ntin
ued

  

4 quarterly LED 
Forum meetings held Qu

art
erly

RE
PO

RT
S

LE
D 

Fo
rum 4 1 1 1 1 1 1 1 0 NOT ACHIEVED Limited financial 

resources
Budget to be planned 
for the next financial 
year 18/19

TO PROMOTE 
LOCAL ECONOMIC 
DEVELOPMENT Nu

mb
er

LE
D 5 Number of quarterly 

Mining Forum meetings 
held Co

ntin
ued 4 quarterly Mining 

Forum meetings held Qu
art

erly

RE
PO

RT
S

SL
P 

coo
rdin

atio
n

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROMOTE 
LOCAL ECONOMIC 
DEVELOPMENT Nu

mb
er

LE
D 6

Number of quarterly 
District SMME 
Database update 
reports submitted Co

ntin
ued

  4 quarterly District 
SMME Database 
update reports 
submitted Qu

art
erly

RE
PO

RT
S

Dis
tric

t S
MM

E 
Da

tab
ase

 
upd

ate
 re

por
ts  

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO FACILITATE 
INCREASED LED 
CAPACITY IN THE 
DISTRICT Nu

mb
er

LE
D 7

Number of Local 
Municipality LED 
support reports 
submitted

Co
ntin

ued
  w

ith 
am

end
me

nts  4 Local Municipalities 
LED support reports 
submitted Qu

art
erly

RE
PO

RT
S

LE
D L

M 
Su

ppo
rt 

rep
ort

s

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROMOTE 
EMPLOYMENT 
OPPORTUNITIES 
IN THE DISTRICT Nu

mb
er

LE
D 8 Number of quarterly 

Tourism Statistic 
reports submitted Co

ntin
ued

  

4 quarterly Tourism 
Statistic reports 
submitted Mo

nth
ly

RE
PO

RT
S

To
uris

m 
sta

tist
ic r

epo
rts

4 1 1 1 1 1 3 1 3 ACHIEVED n/a n/a

TO ENHANCE 
TOURISM 
DEVELOPMENT 
AND PROMOTE 
THE DISTRICT AS 
A PREFERRED 
TOURISM 
DESTINATION

Nu
mb

er

LE
D 9

Number of quarterly 
Tourism Marketing 
Strategy 
Implementation 
Reports submitted Co

ntin
ued

  2 quarterly Tourism 
Marketing Strategy 
Implementation 
Reports submitted Qu

art
erly

RE
PO

RT
S

To
uris

m M
ark

etin
g 

Str
ate

gy 
Imp

lem
ent

atio
n r

epo
rts

0 - - 1 1 0 0 1 1 ACHIEVED n/a n/a

TO ENHANCE 
TOURISM 
DEVELOPMENT 
AND PROMOTE 
THE DISTRICT AS 
A PREFERRED 
TOURISM 
DESTINATION

Nu
mb

er

LE
D 1

0 Number of tourism 
promotion events 
participated in Co

ntin
ued

  

2 tourism promotion 
events participated in

Bi-
ann

ual
ly

RE
PO

RT
S

To
uris

m P
rom

otio
n 

Ev
ent

s

n/a - - 1 1 n/a n/a n/a 2 ACHIEVED n/a n/a

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO FACILITATE 
AVAILABILITY OF 
LAND FOR 
ECONOMIC 
DEVELOPMENT

Da
te

LE
D 1

1 Commonage 
Management policy 
annually reviewed

Co
ntin

ued
  w

ith 
am

end
me

nts Commonage 
Management policy 
developed by 31 May An

nua
lly

EM
AIL

 W
ITH

  IT
EM

 
AN

D D
RA

FT
 PO

LIC
Y

De
vel

opm
ent

 of 
com

mo
nag

e 
ma

nag
em

ent
 po

licy

0 - - - 31-May n/a 0 n/a 29-May ACHIEVED n/a n/a

TO FACILITATE 
AVAILABILITY OF 
LAND FOR 
ECONOMIC 
DEVELOPMENT

Da
te

LE
D 1

2 Commonage tariff 
structure in place

Co
ntin

ued
  

Commonage tariff 
structure in place by 
31 March An

nua
lly

EM
AIL

 W
ITH

 
PR

OP
OS

ED
 

TA
RIF

FS

De
vel

opm
ent

 of 
com

mo
nag

e ta
riff 

stru
ctu

re

0 - - 31-Mar - n/a n/a 27-Mar n/a ACHIEVED n/a n/a

TO FACILITATE 
AVAILABILITY OF 
LAND FOR 
ECONOMIC 
DEVELOPMENT

Da
te

LE
D 1

3 Number of quarterly 
commonage 
management 
implementation reports 
submitted Co

ntin
ued

  4 quarterly 
commonage 
management 
implementation 
reports submitted An

nua
lly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Co
mm

ona
ge 

imp
lem

ent
atio

n 
rep

ort
s

n/a 1 1 1 1 0 0 1 1 ACHIEVED n/a n/a

TO FACILITATE 
THE CO-
ORDINATION OF 
CRDP Nu

mb
er

LE
D 1

4 Number of quarterly 
Agri-park facilitation 
reports submitted Ne

w  4 quarterly Agri-park 
facilitation reports 
submitted Qu

art
erly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Ag
ri-p

ark
 

fac
ilita

tion
 

rep
ort

s

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Da
te

BT
O 1

Medium Term 
Revenue and 
Expenditure 
Framework submitted

Ne
w

Medium Term 
Revenue and 
Expenditure 
Framework submitted 
by 31 May An

nua
lly

CO
UN

CIL
 

RE
SO

LU
TIO

N

Me
diu

m T
erm

 
Re

ven
ue 

and
 

Ex
pen

ditu
re 

29-May - - - 31-May N/A N/A N/A 31-May ACHIEVED N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 2 Number of Budget 

Returns submitted by 
30 June Ne

w 7 Budget Returns 
submitted by 30 June An

nua
lly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Bu
dge

t R
etu

rns

n/a - - - 7 N/A N/A N/A 7 ACHIEVED N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Da
te

BT
O 3 Adjustment Budget 

submitted

Co
ntin

ued Adjustment Budget 
submitted by 28 
February An

nua
lly

CO
UN

CIL
 

RE
SO

LU
TIO

N

Ad
jus

tme
nt 

Bu
dge

t P
lan

23-Feb - - 28-Feb - N/A N/A 28-Feb N/A N/A N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 4 Number of Adjustment 

Budget returns 
submitted by 31 March Ne

w 7 Adjustment Budget 
returns submitted by 
31 March An

nua
lly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Ad
jus

tme
nt 

Bu
dge

t R
etu

rns

n/a - - 7 - N/A N/A 7 N/A N/A N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 5

Number of quarterly 
Budget Steering 
Committee meetings 
held Co

ntin
ued 4 quarterly Budget 

Steering Committee 
meetings held Mo

nth
ly

MIN
UT

ES

Bu
dge

t S
tee

ring
 

Co
mm

itte
e

3 1 1 1 1 1 0 1 1 ACHIEVED N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 6

Number of monthly 
MFMA Section 71 
Reports submitted to 
prescribed institutions Co

ntin
ued 12 monthly MFMA 

Section 71 Reports 
submitted to 
prescribed institutions Mo

nth
ly

EM
AIL

S W
ITH

 
RE

PO
RT

S

Se
ctio

n 7
1 

Re
por

ts

12 3 3 3 3 3 3 3 3 ACHIEVED N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 7

Number of 
consolidated Quarterly 
Municipal financial  
reports (MFMA Section 
11, 52 and 66 reports) 
submitted to Council Co

ntin
ued

 wi
th 

am
end

me
nts

4 consolidated 
Quarterly Municipal 
financial  reports 
(MFMA Section 11, 
52 and 66 reports) 
submitted to Council

Qu
art

erly

CO
UN

CIL
 

RE
SO

LU
TIO

N

Se
ctio

n 5
2 R

epo
rts

4 1 1 1 1 1 1 1 1 ACHIEVED N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 8

Number of Quarterly 
returns (Long-term 
contracts, borrowing 
monitoring, investment 
monitoring reports) 
submitted to Provincial 
and National 
Treasuries

Ne
w

4 Quarterly returns 
(Long-term contracts, 
borrowing monitoring, 
investment monitoring 
reports) submitted to 
Provincial and 
National Treasuries

Qu
art

erly

EM
AIL

 W
ITH

 RE
PO

RT
S

Imp
lem

ent
atio

n o
f 

bud
get n/a 1 1 1 1 1 1 1 1 ACHIEVED N/A N/A

IDP OBJECTIVES

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Da
te

BT
O 9

Annual Mid-year 
budget and 
performance report 
submitted

Co
ntin

ued
 wi

th 
am

end
me

nts Annual Mid-year 
budget and 
performance report 
submitted by 31 
January An

nua
lly

CO
UN

CIL
 

RE
SO

LU
TIO

N

Se
ctio

n 7
2 

Re
por

t

26-Jan - - 31-Jan - N/A N/A 31-Jan N/A N/A N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 1

0 Number of Pre-audit 
returns to the Annual 
Financial Statements 
submitted to National 
Treasury

Ne
w

7 Pre-audit returns to 
the Annual Financial 
Statements submitted 
to National Treasury 
by 30 November An

nua
lly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Pre
-au

dit 
ret

urn
s

n/a - 30-Nov - - N/A 30-Nov N/A N/A N/A N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Da
te

BT
O 1

1 Annual Financial 
Statements submitted 
to Auditor General Co

ntin
ued Annual Financial 

Statements submitted 
to Auditor General by 
31 August An

nua
lly

LE
TT

ER
 AN

D 
AN

NU
AL

 
FIN

AN
CIA

L 
ST

AT
EM

EN
TS

 

An
nua

l Fi
nan

cia
l 

Sta
tem

ent
s

31-Aug 31-Aug - - - 31-Aug N/A N/A N/A N/A N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 1

2

Number of Post-audit 
returns to the Annual 
Financial Statements 
submitted to National 
Treasury by 31 
January

Ne
w

7 Post-audit returns to 
the Annual Financial 
Statements submitted 
to National Treasury 
by 31 January An

nua
lly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Po
st-a

udi
t re

tur
ns

n/a - - 31-Jan - N/A N/A 31-Jan N/A N/A N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 1

3 Number of quarterly 
financial statements 
submitted to Audit and 
Performance 
Committee Co

ntin
ued

4 quarterly financial 
statements submitted 
to Audit and 
Performance 
Committee Qu

art
erly

EM
AIL

 W
ITH

 
QU

AR
TE

RL
Y 

AF
S

Qu
art

erly
 

Fin
anc

ial 
Sta

tem
ent

s
4 1 1 1 1 1 1 1 1 ACHIEVED N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 1

4 Number of Budget 
related policies 
annually reviewed by 
31 May Co

ntin
ued 11 Budget related 

policies annually 
reviewed by 31 May An

nua
lly

EM
AIL

 W
ITH

 
DR

AF
T 

PO
LIC

IES

Fin
anc

e r
ela

ted
 

pol
icie

s 
rev

iew
ed

11 - - - 11 N/A N/A N/A 11 ACHIEVED N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 1

5 Number of Procedure 
manuals developed by 
31 May Co

ntin
ued 3 Procedure manuals 
developed by 31 May An

nua
lly

MA
NU

AL
S

Pro
ced

ure
 

Ma
nua

ls

n/a - - - 31-May N/A N/A N/A 31-May ACHIEVED N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 1

6 Number of monthly 
Back to Basics reports 
submitted Co

ntin
ued 12 monthly Back to 

Basics reports 
submitted Mo

nth
ly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Ba
ck 

to b
asi

cs 
rep

ort
s

4 3 3 3 3 3 3 3 3 ACHIEVED N/A N/A

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY Pe

rce
nta

ge

BT
O 1

7 Percentage of internal 
and external audit 
findings responded to 
within the prescribed 
timeframe

Ne
w

100% internal and 
external audit findings 
responded to within 
the prescribed 
timeframe Qu

art
erly

RE
PO

RT
S

Au
dit 

find
ing

s

1 100% 100% 100% 100% 100% 100% 100% 100% ACHIEVED N/A N/A
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 1

8 Number of quarterly 
Financial Management 
Capability Maturity 
Model (FMCMM) 
reports submitted

Ne
w

4 quarterly Financial 
Management 
Capability Maturity 
Model (FMCMM) 
reports submitted Qu

art
erly

RE
PO

RT
S

Fin
anc

ial 
Ma

nag
em

ent
 

Ca
pab

ility
 Ma

tur
ity 

 
Mo

del n/a 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Da
te

BT
O 1

9 Annual Procurement 
Plan developed

Co
ntin

ued Annual Procurement 
Plan developed by 30 
June An

nua
lly

PL
AN

An
nua

l 
Pro

ced
ure

 Pl
an

n/a - - - 30-Jun N/A N/A N/A 30-Jun ACHIEVED n/a n/a

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 2

0

Number of quarterly 
progress reports on 
implementation of the 
procurement plan 
submitted to Office of 
the Municipal Manager 
and Treasuries

Ne
w

4 quarterly progress 
reports on 
implementation of the 
procurement plan 
submitted to Office of 
the Municipal 
Manager and 
Treasuries

Qu
art

erly

EM
AIL

 W
ITH

 
RE

PO
RT

S

Pro
cur

em
ent

 Pl
an 

Re
por

ts

n/a 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Nu
mb

er

BT
O 2

1

Number of quarterly 
reports on 
implementation of the 
Supply Chain 
Management policy 
submitted to the 
Executive Mayor and 
Council

Ne
w

4 quarterly reports on 
implementation of the 
Supply Chain 
Management policy 
submitted to the 
Executive Mayor and 
Council

Qu
art

erly

RE
PO

RT
S

Su
ppl

y c
hai

n 
ma

nag
em

ent
 re

por
ts

n/a 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROMOTE AND 
ENHANCE THE 
FINANCIAL 
VIABILITY OF THE 
DISTRICT 
MUNICIPALITY

Da
te

BT
O 2

2 Revenue 
enhancement strategy 
developed and 
reviewed on an annual 
basis Co

ntin
ued

 wi
th 

am
end

me
nts

Revenue 
enhancement 
strategy developed 
and reviewed on an 
annual basis by 30 
June

An
nua

lly

CO
UN

CIL
 

RE
SO

LU
TIO

N

Re
ven

ue 
En

han
cem

ent
 

Str
ate

gy 0 - - - 30-Jun N/A N/A N/A N/A NOT ACHIEVED
Approach employed 
did not yield the 
desired 
results/outcome

Alternative approach 
be explored in 
developing the 
strategy

TO ENSURE THAT 
THE MUNICIPAL 
ASSETS ARE 
PROPERLY 
SAFEGUARDED Pe

rce
nta

ge

BT
O 2

3

% of assets insured

Co
ntin

ued 100% Assets insured

Mo
nth

ly

PO
LIC

Y

As
set

s In
sur

ed

100% 100% 100% 100% 100% 100% 100% 100% 100% ACHIEVED n/a n/a

TO ENSURE THAT 
THE MUNICIPAL 
ASSETS ARE 
PROPERLY 
SAFEGUARDED Nu

mb
er

BT
O 2

4 Number of quarterly 
Asset Management 
Policy implementation 
reports submitted

Co
ntin

ued
 wi

th 
am

end
me

nts 4 quarterly Asset 
Management Policy 
implementation 
reports submitted Qu

art
erly

RE
PO

RT
S

As
set

 Re
gis

ter
 

Up
dat

e R
epo

rts

0 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO ENSURE THAT 
THE MUNICIPAL 
ASSETS ARE 
PROPERLY 
SAFEGUARDED Nu

mb
er

BT
O 2

5 Number of quarterly 
Functional Assets 
Management Steering 
Committee meetings 
held Co

ntin
ued

 wi
th 

am
end

me
nts 4 Quarterly Asset 

Management Steering 
committee meetings 
held Qu

art
erly

MIN
UT

ES

As
set

 St
eer

ing
 

Co
mm

itte
e 

Me
etin

gs

3 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

TO PROVIDE 
INTEGRATED 
HUMAN 
RESOURCE 
SERVICE

Da
te

ITD
 1 Reviewed 

Comprehensive HR 
Strategy

Co
ntin

ued
 wi

th 
am

end
me

nts Reviewed 
Comprehensive HR 
Strategy by 31 March Bie

nni
al

EM
AIL

 W
ITH

 ITE
M 

AN
D S

TR
AT

EG
Y 

SU
BM

ITT
ED

 TO
 

MU
NIC

IPA
L 

MA
NA

GE
R

Re
vie

we
d 

Co
mp

rihe
nsi

ve 
Hu

ma
n R

eso
urc

e 

n/a  - - 31-Mar - n/a n/a 0 0 NOT ACHIEVED Only Budget Related 
Policies were tabled

Existing HR Strategy 
to be re-affirmed in 
2018/19 financial year

TO PROVIDE 
INTEGRATED 
HUMAN 
RESOURCE 
SERVICE Nu

mb
er

ITD
 2

Number of bi-annual 
HR Strategy 
implementation 
monitoring reports Co

ntin
ued Bi-annual HR 

Strategy 
implementation 
monitoring reports Bi-

ann
ual

EM
AIL

 W
ITH

 ITE
M 

AN
D R

EP
OR

T 
SU

BM
ITT

ED
 TO

 
MU

NIC
IPA

L 
MA

NA
GE

R
HR

 St
rat

egy
 

Imp
lem

ent
atio

n 
Re

por
ts

2   -  1   -  1 n/a 0 n/a 0 NOT ACHIEVED

Inadequate capacity 
due to migration of 
Payroll to mSCOA, as 
well as migrating 
payroll function to 
BTO

Report to be 
submitted in new 
financial year Q1

TO PROVIDE 
INTEGRATED 
HUMAN 
RESOURCE 
SERVICE

Da
te

ITD
 3 Council approved 

annually reviewed staff 
structure Co

ntin
ued Council approved 

annually reviewed 
staff structure by 31 
May An

nua
l

EM
AIL

 W
ITH

 IT
EM

 
AN

D R
EP

OR
T 

SU
BM

ITT
ED

 TO
 

MU
NIC

IPA
L 

MA
NA

GE
R

Sta
ff S

tru
ctu

re

08-Mar   -    -  - 31-May n/a n/a n/a 29-May ACHIEVED n/a n/a

TO PROVIDE 
INTEGRATED 
HUMAN 
RESOURCE 
SERVICE Nu

mb
er

ITD
 4 Number of quarterly 

HR status reports 
submitted to Council Co

ntin
ued 4 quarterly HR status 

reports submitted to 
Council Qu

art
erly

EM
AIL

 W
ITH

 ITE
M 

AN
D R

EP
OR

T 
SU

BM
ITT

ED
 TO

 
MU

NIC
IPA

L 
MA

NA
GE

R

HR
 St

atu
s re

por
ts

4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a

TO PROVIDE 
INTEGRATED 
HUMAN 
RESOURCE 
SERVICE

Da
te

ITD
 5 Quinquennial reviewed 

Employment Equity 
Plan Co

ntin
ued Quinquennial 

reviewed Employment 
Equity Plan approved 
by Council by 30 Sept An

nua
l

CO
UN

CIL
 

RE
SO

LU
TIO

N

Em
plo

ym
ent

 Eq
uity

 
Pla

n 0 30-Sep   -    -  - 0 0 0 0 NOT ACHIEVED
Draft Employment 
Equity Plan was 
prepared and 
submitted to the MM

To be submitted in 
the new financial year 
Q1

TO PROVIDE 
INTEGRATED 
HUMAN 
RESOURCE 
SERVICE Pe

rce
nta

ge

ITD
 6

Percentage of 
identified HR policies 
annually reviewed by 
31 May

Co
ntin

ued
 wi

th 
am

end
me

nts 100% of HR policies 
annually reviewed by 
31 May An

nua
l

CO
UN

CIL
 

RE
SO

LU
TIO

N

HR
 Po

lici
es

100%   -    -  - 100% n/a n/a n/a 100% ACHIEVED n/a n/a

TO PROVIDE 
INTEGRATED 
HUMAN 
RESOURCE 
SERVICE

Da
te

ITD
 7

Senior Management 
annual performance 
assessment panel 
facilitated Co

ntin
ued

Senior Management 
annual performance 
assessment panel 
facilitated by 30 
November Qu

art
erly

AS
SE

SS
ME

NT
 

RE
PO

RT

Se
nio

r 
Ma

nag
em

ent
 

Pe
rfo

rm
anc

e 

0 - 30-Nov   -  - n/a 0 0 0 NOT ACHIEVED Lack of human 
resource capacity

Target to be dealt 
with in the new 
financial year

TO PROVIDE 
INTEGRATED 
HUMAN 
RESOURCE 
SERVICE Pe

rce
nta

ge

ITD
 8

Percentage of staff 
qualifying for 
performance rewards 
rewarded Co

ntin
ued 100% of staff 

qualifying for 
performance rewards 
rewarded An

nua
l

RE
PO

RT

Pe
rfo

rm
anc

e 
rew

ard
s

100% - 100%   -    -  n/a 0 0 0 NOT ACHIEVED Lack of human 
resource capacity

Target to be dealt 
with in the new 
financial year

IDP OBJECTIVES

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17
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Q1 Q2 Q3 Q4

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q1
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q2

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

Q3
AC

TU
AL

 
PE

RF
OR

MA
NC

E 
Q4 ACHIEVED / NOT 

ACHIEVED
IF NOT, REASON 

FOR NOT ACHIEVING
CORRECTIVE 

MEASURES TO BE 
TAKEN

IDP OBJECTIVES

RE
PO

RT
ING

 CY
CL

E
ME

AN
S O

F 
VE

RIF
ICA

TIO
N 

(AD
MIN

IST
RA

TIO
N) 

(SO
UR

CE
/ 

CO
LL

EC
TIO

N O
F 

DA
TA

)

PR
OJ

EC
T N

AM
E TARGET BREAKDOWN 2017/2018 FINANCIAL YEAR

UN
IT O

F 
ME

AS
UR

EM
EN

T
KP

I N
R KEY PERFORMANCE 

INDICATOR TITLE

ST
AT

US
 OF

 
IND

ICA
TO

R

TARGET (OUTPUT)

AC
TU

AL
 

PE
RF

OR
MA

NC
E 

16/
17

TO PROVIDE 
ADEQUATE 
OPPORTUNITIES 
FOR THE 
DEVELOPMENT OF 
EMPLOYEES AND 
COUNCILLORS

Da
te

ITD
 9 Annually reviewed 

WSP submitted to 
LGSETA Co

ntin
ued Annually reviewed 

WSP submitted to 
LGSETA by 30 April An

nua
l

WS
P

Wo
rk P

lac
e S

kill
s 

Pla
n 28-Apr   -    -  - 30-Apr n/a n/a n/a 30-Apr ACHIEVED n/a n/a

TO PROVIDE 
ADEQUATE 
OPPORTUNITIES 
FOR THE 
DEVELOPMENT OF 
EMPLOYEES AND 
COUNCILLORS

Da
te

ITD
 10 Annual training report 

submitted to LGSETA

Co
ntin

ued Annual training report 
submitted to LGSETA 
by 30 June An

nua
l

RE
PO

RT

Tra
inin

g r
epo

rt

30-Jul   -    -    -  30-Jun n/a n/a n/a 30-Apr ACHIEVED n/a n/a

TO PROVIDE 
ADEQUATE 
OPPORTUNITIES 
FOR THE 
DEVELOPMENT OF 
EMPLOYEES AND 
COUNCILLORS

Nu
mb

er

ITD
 11 Number of quarterly 

Training Committee 
meetings held Co

ntin
ued 4 quarterly Training 

Committee meetings 
held Qu

art
erly

MIN
UT

ES

Tra
inin

g C
om

mit
tee

2 1 1 1 1 0 0 0 0 NOT ACHIEVED Training committee is 
disfunctional 

Training committee 
must be re-
established. LLF was 
used to deal with 
Work Skills Plan

TO PROVIDE ICT 
SERVICES

Pe
rce

nta
ge

ITD
 12 Percentage of 

Identified ICT policies 
reviewed by 31 May Co

ntin
ued 100% of Identified ICT 

policies reviewed by 
31 May An

nua
lly

CO
UN

CIL
 

RE
SO

LU
TIO

N

ICT
 Po

lici
es

100%   -    -  - 100% n/a n/a n/a 0% NOT ACHIEVED

Draft reviewed 
policies were 
prepared but only 
budgeted related 
policies were 
submitted to Council 
meeting in May

Policies to be 
submitted in the new 
financial year

TO PROVIDE ICT 
SERVICES Nu

mb
er

ITD
 13

Number of quarterly 
internal IT Steering 
Committee meetings 
held Co

ntin
ued 4 quarterly internal IT 

Steering Committee 
meetings held Qu

art
erly

MIN
UT

ES

Inte
rna

l IT
 

Ste
erin

g 
Co

mm
itte

e 

3 1 1 1 1 0 0 0 0 NOT ACHIEVED
IT Steering 
Committee meetings 
did not constitute

New IT Steering 
Committee to be 
established in the 
new financial year
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