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ETHICAL £ 3 ZOmP”ed for all 2 |compiled for all E e E © “S 2
BEHAVIOUR 3 | o |departmentsinall € |departments in all S 9w gsg| M nla ni
municipalities by 30 8 |municipalites by30 | & 52 o %% : e " ACHIEVED na nfa
June June e 3LE
5 5°
o
=5
c
o S
TO PROMOTE ol el Rmberiofigtartary 3 |4 quarterly Risk > 0 ET
ETHICAL -g ’:3 Risk M_anagemer_ﬂ E Management g |"'_J DE
BEHAVIOUR 3 ® |Committee meetings ‘g Committee meetings [} % S 3 3 1 0 nla Y,
held 8 - 5 £ g E. n/a n/a Target discontinued [n/a
25
(@]
[
o i 55 .
(2 225
TO PROMOTE g «© |Number of quarterly 3 6 quarterly strategic =3 S g g’, g aE>
ETHICAL £ 3 |strategic risk register E risk register uj da%es 2 % > ] % g
BEHAVIOUR ] O |updates completed 5 |completed > 3 o & 588 2 0 0 2 nl
o a €] '<_( = % 7= a n/a nla nla
x 2 8x
5  |fsE
© -4
=]
33 20 k)
TO PROMOTE 5 - Number of quarterly = qugrterly . > § = 2
ETHICAL %’ 8 operational risk review = ope_ratlonal risk B Q g E @ 3
BEHAVIOUR 3 ® |updates completed for | & B e E fwg S3 27 7
all municipalities 38 completed for all 3 x®a o= 2 " n/a ACHIEVED nia n/a
T x5 o >
municipalities ["0N7) o3
Oy o
)
(=4
TO PROMOTE 5 © Number of quarterly ) . > %) -E"‘é
ETHICAL e 8 Ethics Steering B |Bermiy i T Iz S E
BEHAVIOUR 3 | © [Committee meetings g [P Conmtize || f =2 7] 2 4 0 0 2
held 8 meetings held 3 = }:3 E nla ACHIEVED nla nla
[T
o
O
$2 z gz
TO PROMOTE @ o |Ethics Management = & |Ethics Management | = ES> 9
ETHICAL © @  |Policy annually E] 5 Policy annuall S %0 = % g i
EEUR = g |onever 2% icy " y 2 2s3 : &3 23-Feb nia na na 0 Policy consulted but |Target to be properly
g2 reviewed by 31 May | £ g LI':J % = g £ NOT ACHIEVED  [not presented to managed in the new
EE = 58 Council for approval [financial year
£
O pn O
Number of quarterly = ) 3 2 £
TO PROMOTE & | g [ethics monitoring g PO CHED 2 2 o0 £
g;:f\f\'é E & |reports submitted to £ mobnltoring reports 2 = 52 § 4
IOUR 2 O |Ethics Steerin € [submitted to Ethics [} o =73 0 0 1
Committee Y 8 Steering Committee a E S = .E’ ! ACHIEVED nia nia
€ E 5
839
£P®
i}
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838

= c

E2.

q == ®
TO PROMOTE @ « |Annual Ethics E //:\\:/r;l::rl]sézlcssessions %‘ 'n_: o3 GE) (12:) z/-:t Lack of proper Target to be properly
ETHICAL T 13 Awareness Sessions = 2 8 E -% S g - 30-Nov - - n/a 0 0 n/a NOT ACHIEVED |planning and funding |managed in the new
BEHAVIOUR = O [conducted 5 |comtERiy D g w § £ @ [percenta for target financial year
O [November < o & s ge) g y

8t

£ o

i E
TO PROMOTE &
ACHIEVEMENT OF - . .8 8
(A CLEAN ANNUAL o S |Annual Audit Action € [Annual Audit Action 5 o g = c
IAUDIT OUTCOME g ©  [plan submitted kS Plan submitted by 31 | % % 2 2 E 31-Jan - - 31-Jan - n/a n/a 26-Jan n/a ACHIEVED n/a nla
FOR ALL THE o 5 |January E oIS &=
MUNICIPALITIES IN © cu 2
THE DISTRICT 2
TO PROMOTE = g .
ACHIEVEMENT OF 9 a=3
ACLEANANNUAL [ 5 | o mi‘e’:‘:;'a‘:f dqi:’:e';i'r'tys 8 |24 quarterlyinternal | z 4 5%
/AUDIT OUTCOME £ O lissued for all £ |audit reports issued = < 8 S5 % 28 6 6 6 6 6 6 6 7 ACHIEVED n/a n/a
FORALL THE 2 |9© oo & |forall municipalities | 3 & <S¢
MUNICIPALITIES IN MLTETEiEs © m &= c&g
THE DISTRICT z 2
TO PROMOTE s 4 T
ACHIEVEMENT OF < = “;-' 53
(A CLEAN ANNUAL Q < |Annual Internal Audit g Annual Internal Audit %‘ ':|_: frr] 5 = el
IAUDIT OUTCOME T 13 Policy approved by S Policy approved by = s & g 2 | 23-Feb - - - 30-Jun n/a n/a n/a 29-May ACHIEVED nla n/a
FOR ALL THE a © |Council & |Council by 30 June Z 2Za 3
MUNICIPALITIES IN ® <§‘ z <
THE DISTRICT w o
TO PROMOTE E x T
[ACHIEVEMENT OF = . = E E E
(A CLEAN ANNUAL Q 2 Annual Internal Audit € [Annual Internal Audit = E D<C =
IAUDIT OUTCOME ® @ |Charter approved by £ [Charter approved by 2 sz QO | 22-Feb - - - 30-Jun n/a n/a n/a 29-May ACHIEVED n/a nla
FOR ALL THE 2 | O |counci S |Councilby30June | £ = g =
MUNICIPALITIES IN © g z 2
THE DISTRICT @< o
TO PROMOTE T«
ACHIEVEMENT OF Annual Internal Audit = - 0 ﬂE, g
(A CLEAN ANNUAL o «© |Framework approved g Reviewed Internal = LI|_J = g
IAUDIT OUTCOME T 13 by Audit and S |Audit Framework by = 35 g n/a - - - 30-Jun n/a n/a n/a 12-Feb ACHIEVED n/a n/a
FOR ALL THE 2 | © |Performance 5 [30June g £ =
MUNICIPALITIES IN Committee ® =
THE DISTRICT x <
TO PROMOTE €
[ACHIEVEMENT OF = -~ - = g "
A CLEAN ANNUAL g 5 Number of Chief Audit S |4 Chief Audit 5 x 2L e
AUDIT OUTCOME £ ® |Executive Forum £  |Executive Forum < 2 523 3 1 1 1 1 1 1 1 1 ACHIEVED nla n/a
FOR ALL THE 3 O [Meetings attended 5 |Meetings attended 3 u c3g
MUNICIPALITIES IN ® O9
THE DISTRICT Bl

KPA2-GGPP Page 11



[[@FRelen= One year audit plans g é
(ACHIEVEMENT OF One year audit plans o lfor all municipaliies - » %_}—T,
(A CLEAN ANNUAL o o [for all municipalities g d by Audit = o £ -%
AUDITOUTCOME || © | & [approved by Auditand | £  [2PRToVeC oY 2 5 25 | 14dun | - - - | 30dun| nia nia na | 28-Jun ACHIEVED  |n/a nia
FOR ALL THE 2 | © |performance 5 |l < Z < E
) O [Committee by 30 < = S =
MUNICIPALITIES IN Committee June T
THE DISTRICT <8
TO PROMOTE 2
[ACHIEVEMENT OF . Three year rolling =
ACLEANANNUAL [, | o :g;erzv‘gja[’;°:'l:‘§n";’f 8 |plans approved Audit | @ .
AUDIT OUTCOME g O |performance % and Performance 2 2 5‘;3,%’_ n/a = = = 30-Jun n/a n/a n/a 28-Jun ACHIEVED nla nla
FOR ALL THE © s g Committee by 30 £ s 3
MUNICIPALITIES IN June E
THE DISTRICT =
TO PROMOTE o
ACHIEVEMENT OF - - o 2,
(A CLEAN ANNUAL g 3 Number of quarterly €[4 quarterly Audit T LI|_J E =g
/AUDIT OUTCOME £ @ |Audit Committee £ [Committee meetings 5 35 o 4 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a
FOR ALL THE 2 O [meetings held é held 5 g 2 E
MUNICIPALITIES IN 3
THE DISTRICT <
TO ENSURE
EFFECTIVE z <
STRATEGIC Py —— B [Annual Council > 2 2 H
Q b ©
g\lJ 519 A’TIQIEEE g § Ia:pprcnved LDP, % Ia:f'):r:\ogvigrLDaF;opte d g § (3) § 31-Aug | 31-Aug - = = 31-Aug nla nla nla ACHIEVED nla nla
DEVELOPMENT ramewort 8 |by 31 August < od =
PLANNING IN THE 14 5
[DISTRICT
TO ENSURE s
EFFECTIVE i =
STRATEGIC o) > T o
o~ 3 Draft IDP annually = T =}
g“Jgf A'TIG\/-I\—EEE § § Eézﬁtgipbinggsxil % g?o'atedhby Council by é E g % 30-Mar - - 31-Mar - n/a n/a 27-Mar n/a ACHIEVED n/a n/a
DEVELOPMENT 8 arc < ) a
PLANNING IN THE =Z
DISTRICT -
TO ENSURE s
o .
EFFECTIVE TE g
STRATEGIC i3 Draft Top-layer SDBIP| > == ©
INTEGRATED o) 2 Dt VeTo- Ewer SIDH L § annually submitted to | S E = Jé_ %
SUSTAINABLE H o annuallly slubmltted to £ |council with Draft IDP | 2 s § °a 0 = = 31-Mar = n/a n/a 27-Mar n/a ACHIEVED nla nla
O |Council with Draft IDP 13 g o a
DEVELOPMENT O |by 31 March < <=r.' a £
PLANNING IN THE =z a
DISTRICT w
TO ENSURE
EFFECTIVE Ea " @
STRATEGIC . ER- > =
INTEGRATED 8 5 Pl @7 121 B g IDP Lekgotla annually E & §>
SUSTAINABLE g 8 h:ll;gotlas annually ,:é g held by 28 February g g E 1 - - 1 - n/a 0 1 n/a ACHIEVED n/a n/a
DEVELOPMENT Z= cc < v 5
PLANNING IN THE o® =
DISTRICT
KPA2-GGPP Page 12




TO ENSURE
EFFECTIVE 2
° »n o
%TTFE@E?T'ED 8 | g |Number of IDP and S |3 IDP and Budget = b 3
SUSTAINABLE £ 3 Budget Roadshows £ Roadshows annually | 2 8 § 3 - - - 3 n/a n/a n/a 3 ACHIEVED n/a n/a
S EVELOFENT 3 O [annually held é held g W ¥
o
PLANNING IN THE a
DISTRICT
TO ENSURE - =
EFFECTIVE 3 w 5
STRATEGIC = A > -
. 2 @ |Final IDP annually = O
INTEGRATED L i |Final IDP annually - 2 . ] [ o
SUSTAINABLE H 8 adopted by Council g8 g(;lo“;;;ed by Council by 2 s <Z: a a 20-May - - - 31-May n/a n/a n/a 29-May ACHIEVED nla nla
DEVELOPMENT £° v < i
PLANNING IN THE 8 = %
[DISTRICT v<
TO ENSURE s+
EFFECTIVE |.|'_J % %
STRATEGIC ~ Final Draft Top-layer o) Final Draft Top-layer > = DD: 8
Q =] g ©
ISR AED © 3 ShlElPemuely £  [SDBIP submitted to § £2% 5] 20-May - - - 31-May nla nla nla 29-May ACHIEVED nla nla
SUSTAINABLE fa] ® [submitted to Council g . c =za >
) G [Council by 31 May < o= &
DEVELOPMENT with Draft IDP o I 5 S
PLANNING IN THE =2 e
DISTRICT <
TO ENSURE ) = T
EFFECTIVE Annually reviewed g’r‘"::ii‘;{if)‘g;‘”ed oy g .z
STRATEGIC w |Organizational 3 Pe?_formance > - % g8 5
) 3 = o €
NEERAED © 3 (REETTERED £ [Management 3 Ew S E S| 30-Mar - - 31-Mar - n/a n/a 27-Mar n/a ACHIEVED nla nla
SUSTAINABLE a ® [Management i = S 560
Q Framework approved | & “a O¢ c
DEVELOPMENT Framework approved o 2 = 20T
’ by Council by 31 <z B aE
PLANNING IN THE by Council el s < =
DISTRICT w &
TO ENSURE s =
EFFECTIVE o ]
= =3
STRATEGIC 1t Quarter 3 |auarter ol 2 =5 g8
© -3 . =1 T a @
ISR AED ® 3 IREOTTERED (R B S Report annually 2 Ey S 2 8 [ 24-Nov - 30-Nov - - n/a 30-Nov n/a n/a ACHIEVED n/a n/a
SUSTAINABLE [a] ® |Report annually S |submitted to Council I3 S g S ©
DEVELOPMENT submitted to Council O |py 30 November < :T:‘ % iz g
PLANNING IN THE v S< £
DISTRICT o 3
TO ENSURE =
EFFECTIVE z 2
STRATEGIC Mid-year performance B Mid-year performance| > S 8 5 o -
[ [+ X = P © o 9
g“Jgf A'TIG\/-I\—EEE g 8 review report annually % ;i\gemvivn:;ptoortg:::;:ly § % é g‘ % g‘)‘ 26-Jan - - 30-Jan - n/a n/a 29-Jan n/a ACHIEVED n/a n/a
1G] . " c = =
DEVELOPMENT submittedto Council | 8 30 January < 32 =£
PLANNING IN THE (4 5
DISTRICT =
TO ENSURE s =
i 2
EFFECTIVE 3rd Quarter = E 53 Closing date for
STRATEGIC 3rd Quarter B3 q > o 22 i .
- 0 $  |Performance Review | = Iy G ot submissions from Q3 Report submitted
INTEGRATED L © |Performance Review 2 < [ Soo . L
© o S Report annually 2 s u & € a| 21-Jun - - - 30-Apr n/a n/a n/a 29-Jun NOT ACHIEVED |departments notin |to Council in June
PUSTANAEILE = @ |[RepeienmEy & |submitted to Council = s o time for Ci il 2018
DEVELOPMENT submitted to Council 8 |yanma < 22 BE Ao oune!
PLANNING IN THE oA =< £ genda
DISTRICT L“ =t
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TO ENSURE

=
EFFECTIVE = i ©
o = S
ﬁ\lTTF\I’EAGTRES;ED Q o |Annual report g Annual report % T 8 @
SUSTAINABLE g ® |submitted to Auditor % submitted to Auditor = E & = 31-Aug | 31-Aug 31-Aug nla nla nla ACHIEVED nla n/a
o = =1
DEVELOPMENT General g General by 31 August | £ <£( % g
PLANNING IN THE S< <
DISTRICT w
TO IMPLEMENT - Tg
THE SPATIAL 5 . Number of quarterly 4 quarterly DMPT 2 E E E __5
PLANNING AND o © |DMPT progress reports 2 progress reports 2 o Se
LAND USE E | 8 |submittedto Local 2 |submitedtoLocal | & 28 =g ° ! 1 1 1 1 ACHIEVED  |n/a na
MANAGEMENT = Municipalities Municipalities <] E o 5 £
ACT a g
TO FOSTER AND = - » @
PROMOTE GOOD g < |Number of quarterly 8 |4 quarterly District 5 o Qe
INTER- £ & |District IGR Forum £ |IGR Forum meetings | & = el g 2 1 0 1 0 1 ACHIEVED nla nla
GOVERNMENTAL 2 O [meetings held 5 held 5 = B
o = a
RELATIONS
=
TO FOSTER AND Number of quarterly 4 quarterly -~ 0 =2 g
PROMOTE GOOD g v |Institutional = Institutional ® Ll|_J § g & Lack of proper Target to be properly
INTER- £ 8 Transformation and 2 Transformation and s 35 =1 S § 0 1 0 0 0 0 NOT ACHIEVED |planning and human |managed in the new
GOVERNMENTAL 2 O  |Development Forum Development Forum 5 g B2 8 resource financial year
RELATIONS meetings held meetings held £ g 2
@
TO FOSTER AND - »
PROMOTE GOOD o «© |Number of quarterly 5 = w 2 e
INTER- € | 8 [MayorsForum g |fquaerlyflayors | 2 5 S| wa 1 1 1 1 1 ACHIEVED  |n/a nia
GOVERNMENTAL 3 O [meetings held 9 8 g =u
RELATIONS
TO FOSTER AND - » o
PROMOTE GOOD o] ~ |Number of quarterly g = w B E
INTER- %‘ 8 Speaker’s Forum E 2;‘:?:’6“[2';26:';‘22 % '5 ® g n/a 1 0 0 1 1 ACHIEVED n/a n/a
GOVERNMENTAL | 2 | © [meetings held d £l = ac
RELATIONS
TO FOSTER AND - @ E
PROMOTE GOOD 5] o |Number of quarterly 8 <= i 5
INTER- % 8 MM'’s Forum meetings E 23:?:1’6“[2'6':?;“:%' d % '5 '-‘U-’ n/a 1 0 0 1 1 ACHIEVED n/a nla
GOVERNMENTAL || 2 | © [held d 3 g s
RELATIONS =
TO FOSTER AND . © %5
PROMOTE GOOD g o |Number of quarterly = 4 quarterly Traditional | & E S 2 Lack of proper Target to be properly
INTER- £ 8 Traditional Leaders’ o Leaders’ Forum = o} % » n/a 1 0 0 0 0 NOT ACHIEVED |planning and human |managed in the new
GOVERNMENTAL S O |Forum meetings held meetings held a é c9 resource financial year
RELATIONS C§
£
TO FOSTER AND 2
(7] =2
PROMOTEGOOD || & | o g.uT,bﬂ::;f:n”;;e”y s |4 quarterly Distriot z u 585
INTER- R V::br:l(l:t S 3 |Financial Viabilty = 5 552 na i 1 0 1 1 ACHIEVED nla nia
GOVERNMENTAL ] o meetinys held Forum meetings held a g a uE. i
RELATIONS g g
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el
CRE
;ggﬁ(sj:ll-‘ERGP(‘)’\é)% 5 Number of quarterly 4 Number of quarterly 2> m - : g
o & |District Planning and B3 District Planning and (5} = 22
INTER- £ 1) [} t =) 78D 4 ACHIEVED n/a nla
S Performance Forum z Performance Forum o b4 2
GOVERNMENTAL || 2 | © || oioc held meetings held 8 S O5E
RELATIONS g g €8
pa
EH
@ © O
Number of quarter 4 quarterl 85
TO FOSTER AND umber of quarterly quarterly 55
. Community Services, Community Services, | > [ o2 e
REOMOTEICOCR ] X |Environmental Health B3 Environmental Health | £ =R
INTER- £ ('3 3 o B t =2 28 @ n/a ACHIEVED n/a nla
= and Disaster Z |and Disaster fwi Z gcd
GOVERNMENTAL = o =} = S35
Management Forum Management Forum <] = EES
RELATIONS A q =
meetings held meetings held g S5
a
g2 5
Number of quarterly 20l
TO FOSTER AND Integrated el AT " E g 2
PROMOTE GOOD 3 e |Infrastructure, AR s w 8§52 - Meeting to be dealt
INTER- g % |Engineering Services E E:S'Ezen:';? SR 2 '; EQ5| na NOT ACHIEVED :::;’:'e'fb'"ty of with in the financial
o S 4 =
GOVERNMENTAL = and Human Settlements Forum Is1 s E = 3 year
RELATIONS Settlements Forum q <]
f meetings held o=
meetings held 25 g
225
I
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c
T o o
TO PROMOTE g +~ |Number of quarterly = 4 Quarterly DGDS %' g <Zt s %) g £
LOCAL ECONOMIC| € B DGDS Implementation g Implementation = - = o 8 “E’ & 4 1 1 1 1 1 ACHIEVED n/a nla
DEVELOPMENT 2 = |monitoring reports monitoring reports a § Q= 0g 2
o & g
e zg 5
TO PROMOTE ~ N © [SLP Coordination = s < ) Budget planned for
[) o = © i " .
LOCAL ECONOMIC|| ® B gt':tgoogcglt:r; d g -g Strategy developed g = I~ E % % % n/a - 30-Jun n/a n/a n/a NOT ACHIEVED Limited financial the next financial year
DEVELOPMENT S = W p £5 |by30June £ 2" S5 resources 18119
fim}
QO © w o (&}
[¢]
Number of quarterly o |4 quarterly LED -~ » i
TO PROMOTE g o |LED Strategy S |Strategy s = £
LOCAL ECONOMIC|[ € B Implementation £ [Implementation 5 8 7 ,.E, 5 4 1 1 1 1 1 ACHIEVED n/a n/a
DEVELOPMENT 2 = |monitoring reports é monitoring reports 5 ] [a il
submitted submitted = YE
- o > n
TO PROMOTE < < |Number of quarterly g = 'n_: = L " . Budget to be planned
LocALECONOMIC|| € | & [LED Forummeetings | £ :frtar::gelfi?s oois | & S Bz 4 1 1 1 1 1 NOT ACHIEVED  |Limited financial e\ ' ot financial
DEVELOPMENT 2 | 3 |held § 9 g & 2 resources year 18/19
o (2 5
TO PROMOTE E’ w© |Number of quarterly g 4 quarterly Minin %‘ 2 o '%
LOCALECONOMIC| € | & [Mining Forum mestings| £ [Zherery Bhnd i 2 S A5 | 4 1 1 1 1 1 ACHIEVED  |nfa nfa
DEVELOPMENT 3 = [held 5 9 a w S
o o 8
4 2
. Number of quarterly B |4 quarterly District > ,"_’ 200
IOISROMSIE ] g District SMME 2 |SMME Database ) o« (% § @’
LOCAL ECONOMIC| € 2 |patab dat = dat Tt 5 o 58 e 4 1 1 1 1 1 ACHIEVED n/a n/a
DEVELOPMENT 2 | o [P2avaseupdate § |updaie reporis 3 i =]
reports submitted o submitted €] X B0 g
O 5
=
= 0
TO FACILITATE = Number of Local B - > @
I} ~ L @ | 4 Local Municipalities | (= =59
INCREASED LED a Municipality LED BE o ox 8%
[=] Q € Q9
CAPACITY IN THE g @ [support reports 3% LED s_upport reports g 8 B = 2 4 1 1 1 1 1 ACHIEVED n/a n/a
DISTRICT z submitted £E submitted <} iz —=
[&]
[2}
=
o n s}
E(I\DAFTFC)OY'\:/IOELE'I' g © |Number of quarterly 8 |4 quarterly Tourism = k2 £
OPPORTUNITIES £ B Tourism Statistic i Statistic reports = o = 5 4 1 1 1 3 1 ACHIEVED nl/a nla
> -1 |reports submitted S |submitted 20 & ° B
INTHE DISTRICT || Z i S 4 -
»
[7)
TO ENHANCE o 5
[RCRISH Number of quarterly % §
° P 1) =
pvmonet | 5 | o [lmenienws’ | § faeeniusn |2 g e
[=] g =4 =<5 2
THEDISTRICTAS || 5 | d ﬁ:ﬁ:ﬁinta”on £ |Implementation g g =] L 0 0 1 ACHIEVED  |n/a nia
R AREASREY = Reports submitted © IR Sl ¢ e g ® g
: 3
TO ENHANCE =
TOURISM . %
DEVELOPMENT o . ® = @ £
I} 2 |Number of tourism g ; ) ] 2 s &
Al PIRRONOIE %‘ Q |promotion events £ 2 (BT pfo_motlon_ 2 o [l n/a - 1 n/a n/a n/a ACHIEVED nla nla
THE DISTRICT AS S w S ——— S events participated in | § o Eli
A PREFERRED Z | = [|particp 8 & @ iz
TOURISM 3
DESTINATION =

KPA3-LED
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=5 |, 2
£ w= 5 =
TO FACILITATE 3 ‘UE’ - (=§e) =9 2
AVAILABILITY OF o T |Commonage o g Commonage = T & g S
LAND FOR T o |Management policy 8 5 |Management policy 2 E w s g g 0 n/a 0 29-May ACHIEVED n/a n/a
ECONOMIC = 4 lannually reviewed £ 5 |developed by 31 May £ i é S E g
DEVELOPMENT &5 z0 %88
(&) = % o ®
wz £
w E
TO FACILITATE - . Lo, =8,
AVAILABILITY OF ° & Commonage tariff g Commongge tariff = = 8 o “E’ “é,“::,
LAND FOR © Q| e = |structure in place by = ~dr Scg 0 nla nla n/a ACHIEVED n/a nla
ECONOMIC e |y 2 S |31 March g 9% 225
DEVELOPMENT © wa Bt
o
TO FACILITATE Number of quarterly o |4 quarterly E » gé
AVAILABILITY OF - © |commonage 2 |commonage %‘ s e S8
LAND FOR © o |management £ [management 2 0 8 g GE) 8| nla 0 0 1 ACHIEVED nla n/a
ECONOMIC = 4 implementation reports 5  |implementation £ g m} ES2
DEVELOPMENT submitted ©  |reports submitted i §g
TO FACILITATE N > E® vc
THE CO- g ¥ |Number of quarterly = 4 quarterly Agri-park | & = E 522
ORDINATION OF £ a |Agri-park facilitation © |[facilitation reports = 290 F:g & 4 1 1 1 ACHIEVED n/a nla
2 o i = i =] x5 5C ©
CRDP b4 4 |reports submitted submitted 3 < ﬁ 3¢
w




TO PROMOTE AND

" z o
ENHANCE THE Medium Term MEEIID LD > 20 55%
FINANCIAL o S |Revenue and n | E o5 Co%
© o . [} Expenditure = % v E 2 ¢ | 29-May - - 31-May N/A N/A N/A 31-May ACHIEVED N/A N/A
VIABILITY OF THE (A E Expenditure z F e laliEs = 30 350
DISTRICT Framework submitted EIUCIELETLILCE] | o o2 885
MUNICIPALITY e My 4 St
TO PROMOTE AND = @
[ENIHIRIEIE 1= 5] o [Number of Budget = E 2 2
FINANCIAL 9 : = |7 Budget Returns T 14 e
o o - -
VIABILITY OF THE || § 2 [Returns submitted by O - by 30 June :E’ - 8 b= n/a 7 N/A N/A N/A 7 ACHIEVED N/A N/A
DISTRICT = @ |30 June < 2y g
o 3
MUNICIPALITY [3)
TO PROMOTE AND % e
ENHANCE THE 3 . > == S8
© . Adjustment Budget = oE q
FINANCIAL 2 Adjustment Budget 2 o © =} Sl
o £ z = i 5 i & |
VIABILITY OF THE 8 2 |submitted = submitted by 28 :E’ 5 (_)' S 23-Feb 28-Feb N/A N/A 28-Feb N/A N/A N/A N/A
DISTRICT @ 8 |February % Sa g3
IMUNICIPALITY 4 .
TO PROMOTE AND = @
»n £t 5
Em—/_'\ﬁNC?E_THE g < |Number of Adjustment = 7 Adjustment Budget %’ E E é %
VIABILITY OF THE g lc_’ Budget returns % returns submitted by = - 8 § E n/a - 7 - N/A N/A 7 N/A N/A N/A N/A
o i = < =4
DISTRICT = submitted by 31 March 31 March £ E E g S
MUNICIPALITY @
TO PROMOTE AND 2
. 9 %) E=)
ENHANCE THE 5 o Number of qu_arterly 8 |4 quarterly Budget > i g9
FINANCIAL o o [|Budget Steering 2 . ; = = & E
£ N . £S Steering Committee = o n g 3 1 1 1 1 0 1 1 ACHIEVED N/A N/A
VIABILITY OF THE || 5 E Committee meetings 5 N ——— § z ® €
DISTRICT = held 38 g s 23
MUNICIPALITY @
TO PROMOTE AND S
ENHANCE THE 5 © Number of monthly B 12 monthly MFMA = § ,Q Ny 2
FINANCIAL a MFMA Section 71 2 |Section 71 Reports < x S
o = S 9
VIABILITY OF THE :E; E Reports submitted to ‘g submitted to é 2 g 5 L2 g g g g 3 3 3 3 ACHIEVED NiA NiA
DISTRICT Z= prescribed institutions o prescribed institutions g © % [
MUNICIPALITY w
12}
TO PROMOTE AND Number of 4 4 consolidated z E
ENHANCE THE 5 ~ consolidated Quarterly | 3 ‘GE) Quarterly Municipal 2> s 8 é‘
FINANCIAL a Municipal financial B £ [financial reports 1) o}
o =4 z [N
VIABILITY OF THE || § & |reports (MFMA Section| 2 2 |(MFMA Section 11, | & 33 ° 4 U g g 1 1 1 1 ACHIEVED NIA NIA
DISTRICT = 11,52 and 66 reports) | § £ (52 and 66 reports) €] o ﬂ S
MUNICIPALITY submitted to Council O ® [submitted to Council o E
(2]
[2)
Number of Quarterly ke -
TO PROMOTE AND returns (Long-term ?Lg:a_':rrr'r’: e S 5
ENHANCE THE 5 © contracts, borrowing borrgwing monitoring’ > E &
R ao A | B g0
ANANGAL £ © |monitoring, investment | ¥ ;o iment monitoring| & T £2 | na 1 1 1 1 1 1 1 ACHIEVED NIA NIA
VIABILITY OF THE 3 E monitoring reports) z reports) submitted to & E g2
. - 5
DISTRICT submltte_d to Provincial I -~ E %
MUNICIPALITY and National A ) = =
N National Treasuries < =
Treasuries E
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TO PROMOTE AND £, Annual Mid-year =z
ENHANCE THE Annual Mid-year B 4 > 20 Q
FINANCIAL o 2 |budget and BE |Pegia 3 oF 5
© o S © |performance report = % o 2 o | 26-Jan - - 31-Jan - N/A N/A 31-Jan N/A N/A N/A N/A
VIABILITY OF THE (A E performance report £S5 |submitted by 31 = 30 B89
DISTRICT submitted EE ] v < o 3
MUNICIPALITY 3 © |January v
12}
Eﬂ:;\? CMEO_;_FEEAND Number of Pre-audit 7 Pre-audit returns to |J_: » g
FINANCIAL g 2 |returns to the Annual s [the Annual Financial %’ sk °
£ O [Financial Statements o [Statements submitted [ 2 20 S| n/a - 30-Nov - - N/A 30-Nov N/A N/A N/A N/A N/A
MEEIY@IP IS | |5 B |submitted to National Z o National Treasu g < & 3
DISTRICT = @2 el e RS S &
reasul ovember i o
MUNICIPALITY & Y £
TO PROMOTE AND on S
ENHANCE THE 2 |Annual Financial S| 2oz ce
+ [Annual Financial g . = <I=0 g S
FINANCIAL 2 - . 2 [Statements submitted [ T r39s £ "E’
VIABILITY OF THE 8 S it?ﬁg;:)r;té:ﬂz:r:lﬁed ?, to Auditor General by | 2 ,_,'_J % <Z( E % 8 31-Aug | 31-Aug - - - 31-Aug N/A N/A N/A N/A N/A N/A
DISTRICT « S |31 August < | G<Es 28
MUNICIPALITY = » g
TO PROMOTE AND Number of Post-audit 7 Post-audit returns to = E
ENHANCE THE = « |returns to the Annual n n > EQ %
FINANCIAL 3 = |Financial Statements | z |t Annual Financial | g 3 2
" [} = : : } )
VIABILITY OF THE | § 2 |submitted to National | 2 Ztﬁz?;”;ff:g;:“e“ g 28 El he Il NA | NA | 31-Jan | NIA NiA NiA NIA
DISTRICT z @ |Treasury by 31 el Yo < su 5
MUNICIPALITY January Y Y i 8
Eﬂ:;\?CMEO.:EEAND Number of quarterly o |4 quarterly financial N |J_: s ——2
FINANCIAL g © |financial statements S |statements submitted | 5 = e @ 5o 6
VIABILITY OF THE || € O [submitted to Audit and £ [to Auditand = o 'n_: e 5 GE) 4 1 1 1 1 1 1 1 1 ACHIEVED N/A N/A
=) = c S P4 < Sce
= m |Performance 3 Performance 5 < S s
DISTRICT c it o g it ) w5
MUNICIPALITY ommittee ommittee (ke
TO PROMOTE AND = 3
ENHANCE THE = Number of Budget 15 > E_® T ,T
o) b . g 11 Budget related = S T 30
GG € D |[eEEpEs £ |policies annually 3 -<9 g23| n - - - 11 N/A N/A N/A 11 ACHIEVED N/A NIA
VIABILITY OF THE || 5 = |annually reviewed by 5 i b &40 Vi = 2 nD: (_)' e5s
DISTRICT 2 @ 131 May 8 yolvay | < =98 g=e
MUNICIPALITY « i
TO PROMOTE AND
ENHANCE THE . o - = (%] o 4,
5] Number of Procedure g = = 54
FINANCIAL kel by 2 |3 Procedure manuals | S g = Y
VIABILITY OF THE || § © ([manuals developed by | 5 developed by 31 May | 2 =) § 2 n/a - - - 31-May | N/A N/A N/A | 31-May ACHIEVED N/A N/A
DISTRICT 2 @ |31May 8 < S &=
IMUNICIPALITY
TO PROMOTE AND = 2
° n B
Em&ﬁ'\éﬁﬁ_THE g ©  |Number of monthly S |12 monthly Back to = § = § 2
€ O |Back to Basics reports £ Basics reports = 20 @ 4 3 3 3 3 3 3 3 3 ACHIEVED N/A N/A
VIABILITY OF THE |[ 5 o e = bmitted S o <8
DISTRICT = m |submitte g  [submitte = Sy 5 2
IMUNICIPALITY u [
Eﬂ:;\? CMEO_;_FEEAND ® Percentage of internal 100% internal and . » 28
FINANCIAL E & |and external audit = external audit findings | & = =
& O |findings responded to ® [responded to within t o & 1 100% 100% 100% 100% 100% 100% 100% 100% ACHIEVED N/A N/A
g:@?&g Sl g E within the prescribed = |tne prescribed § & 5
MUNICIPALITY o timeframe timeframe i 2
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=
2=
=R
[0 FROIYONE AN Number of quarterly 4 quarterly Financial %) a=
ENGANCENHE o ®  [Financial Management Management = = g2 5
FINANCIAL 3 - 2 ) z = ) g x 538
£ O |Capability Maturity © |Capability Maturity £ o s20 n/a 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a
VIABILITY OF THE |[ 5 = |Model (FMCMM Z | Vode!l (EMCMM g a ===
DISTRICT = e °ft( b.ttL °ft( b.ttL <) 4 33
MUNICIPALITY reports submitte reports submitte g §
[=4
i
TO PROMOTE AND 5|
N ANCENLE ) 8 Annual Procurement | = © o
FINANCIAL 2 - |Annual Procurement 2 © E Se
\VIABILITY OF THE || S Fianldevaloped § i‘tllir;developed by 30 g 3 E § n/a - - - 30-Jun N/A N/A N/A 30-Jun ACHIEVED n/a nla
DISTRICT o S < S
IMUNICIPALITY T
4 quarterly progress
TO PROMOTE AND el uollailt reports on - &
ENHANCE THE || o | 2 implementation of the | > EQ <
XA £ o Implemenmttlor; " & | Ecsirepentoian g =8 5% / 1 1 1 1 1 1 1 1 ACHIEVED /; /
VIABILITY OF THE || § B e of | 2 |submited to Office of | & 2o §g| "™ na na
DISTRICT = B | e s the Municipal ¢} Sy 5
MUNICIPALITY pa 9 Manager and u o
and Treasuries el o
Number of quarterly (2]
4 quarterly reports on £
TO PROMOTE AND reports on im‘:)lemeni’aﬁ:n e .S
ENHANCE THE 5 « |implementation of the Supply Chain > @ =5
FINANCIAL o N |Supply Chain 2 ) E x ° ;E;
VIABILITY OF THE | § 2 [Management policy 2 |Menagoment poley | & 2 ge | ™ ! ! ! ! 1 1 1 1 ACHIEVED |n/a na
DISTRICT 2 @ |submitted to the St ieaneng || € & § =4
MUNICIPALITY Executive Mayor and Council Y 5
Council =
TO PROMOTE AND R E= Revenue z =
ENHANCE THE N |leremmeneiEs 3 ‘ar':') enhancement > = 8 ) g > Approach employed [Alternative approach
FINANCIAL 2 O oy B E |strategy developed © % o} 28 did not yield the be explored in
© O |developed and 35 . = 52 [ 0 - - - 30-Jun N/A N/A N/A N/A NOT ACHIEVED . .
VIABILITY OF THE (A = e an en e | £ &5 and reviewed on an = 00 355 desired developing the
DISTRICT o basle S £ |annual basis by 30 < o/d e results/outcome strategy
MUNICIPALITY O ® (June o iy
TO ENSURE THAT || o o B
THE MUNICIPAL || & 9 o z 5 3
ASSETS ARE S O |% of assets insured S 100% Assets insured ‘g 3 % 100% 100% 100% 100% 100% 100% 100% 100% 100% ACHIEVED n/a n/a
PROPERLY g b s = £ 9
SAFEGUARDED  [|& © 8
TO ENSURE THAT £ sE
THE MUNICIPAL . < |Number of quarterly =S |4 quarterly Asset > @ 28
2 N |Asset Management B £ |Management Policy o x 4 &
ASSETS ARE [S © |poticy imol tati 28 [imol tati 5 o [ 0 1 1 1 1 1 1 1 1 ACHIEVED n/a n/a
PROPERLY 3 e olicy implementation | £ & |implementation g T 52
reports submitted S £ |reports submitted (€] 4 (iR}
SAFEGUARDED 8w 2 5
TO ENSURE THAT Number of quarterly =) 2
= 8 = %) = O
THEMUNICIPAL |5 | % [Functional Assets 3 | e ing| £ i 5§25
ASSETS ARE £ O |Management Steering | S5 g serng| < =} BEZ| 3 1 1 1 1 1 1 1 1 ACHIEVED nia nia
E =4 A 4 £ ¢ |committee meetings S z = E 0
PROPERLY = m |Committee meetings = g held 3 s ©0o=
SAFEGUARDED held 8s 29
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> o @
TO PROVIDE g Eﬁzém o2t
INTEGRATED ° ~ |Reviewed o2 Reviewed ] z oo g 2s § Only Budget Related Existing HR Strategy
HUMAN g E Comprehensive HR ‘é’ S Comprehensive HR é s F_f E (S] ; -“;’ =0 n/a - - 31-Mar - n/a n/a 0 0 NOT ACHIEVED Poli)({:ies v?ere tabled to be re-affirmed in
RESOURCE = |Strategy £ aE> Strategy by 31 March | m L0 % % < nué ‘El S 2018/19 financial year
SERVICE 8& S S==lNISiE
o< I
0 PRO E ~ 9 5 Inadequate capacity
TNTEERX'II'[I)EED 5 Number of bi-annual 15 Bi-annual HR © 'J:: % [a) g ﬁ §"§ @ due to migration of Report to be
HUMAN £ | g [HRStrategy g |Strategy c| EBEGY [g58| - - 1 c 1 nia 0 nia 0 NOT ACHIEVED |PaYrollto mSCOA, as| 00 BFE
= = [implementation = implementation © = ZZ |BEG well as migrating ) .
RESOURCE = = o [} o L 2n=25< |p o . financial year Q1
SERVICE monitoring reports o monitoring reports [} zz g sS= T g— payroll function to
z2<o = BTO
.0
TO PROVIDE - . Exrt gy g
INTEGRATED a o |Council approved g g:::;lll ari?/'i‘g\\ilvzz T | E 8 & i g 8
HUMAN © a |annually reviewed staff | -5 Y 2 SwEog = 08-Mar - - - 31-May n/a n/a n/a 29-May ACHIEVED n/a n/a
fa) E g |staff structure by 31 c | Sx==z2 @
RESOURCE = |structure <) M < n=5< e
SERVICE @ ay Iz38s= s
g°°
= 1)
o 2
TO PROVIDE - o | EES 2o s
INTEGRATED g < |Number of quarterly $ |4 quarterly HR status | & z 8 oo g ©
HUMAN E e HR status reports 5 |reports submitted to T s e E (%] % El 4 1 1 1 1 1 1 1 1 ACHIEVED nla n/a
RESOURCE 2 = |submitted to Council 5 Council a n= % < 8
SERVICE © zz2ss 2
S<gp T
i
=
TO PROVIDE O | — .8 g Draft Employment
INTEGRATED Q © |Quinquennial reviewed o) revie:led Ertanedl B o g 2 Equit Plzn &las To be submitted in
HUMAN T a |Employment Equity S N pioy! 2 % o g L 0 30-Sep - - - 0 0 0 0 NOT ACHIEVED quity the new financial year
RESOURCE 2 | E lpan 5 |[FEy FEm et || 29 2 prepared and a1
by Council by 30 Sept S (=} submitted to the MM
SERVICE © | W a
- 5
£ z
TO PROVIDE ) 2 17
2 20
INTEGRATED 8| o zm’i“‘ﬁ':jg:;f s | B é 100% of HR policies | & = 8
HUMAN & a <P $ 5 |annually reviewed by | 2 = = S 100% - - - 100% nla nla nla 100% ACHIEVED nla nla
o E |annually reviewed by =i c o) o
RESOURCE 5 = 131 Ma £¢ 31 May < 8 @ o
SERVICE e v S& L =
= -
TO PROVIDE T, - |Senior Management o g g ]
INTEGRATED o ~ |annual erforgmance 8 |annual performance = S 5E & Lack of human Target to be dealt
HUMAN g e assessrient anel % assessment panel 1 7 9 s % £ 0 - 30-Nov - - nla 0 0 0 NOT ACHIEVED resource capacit with in the new
RESOURCE il b P § |[fciitated by 30 E W o gL PaCY | financial year
SERVICE November <</(> Sa
TO PROVIDE [} &
=) Percentage of staff 15 100% of staff _ = 2 m
INIECIRAIED % ® | qualifying for 2 |qualifying for ] no: E e o o Lack of human Ta'rg?t to be dealt
HUMAN 51 a = = T EgQ 100% = 100% = = n/a 0 0 0 NOT ACHIEVED . with in the new
o £  |performance rewards c performance rewards | < ] S 3 resource capacity ) .
RESOURCE 5 o — - 8 |revemsed < b4 b=3 ] financial year
SERVICE a &
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TO PROVIDE ©»
ADEQUATE = ‘%
OPPORTUNITIES Q o |Annually reviewed 2 |Annually reviewed g o @
FOR THE g E WSP submitted to é WSP submitted to £ g E g 28-Apr - 30-Apr n/a n/a n/a 30-Apr ACHIEVED n/a n/a
DEVELOPMENT OF = |LGSETA /) LGSETA by 30 April < i
EMPLOYEES AND = 5
COUNCILLORS =
TO PROVIDE o
SERCRTUNITES B |annval traini t o §
o . 9 nnual training repol © 14 [
FOR THE 2 | & A"S“‘.’t'tt?'t""l‘_%gg: £ |submitted to LGSETA | 2 Q o | 30-Jul - 30-dun | nia nla nfa | 30-Apr ACHIEVED nla nla
DEVELOPMENTOF| & | E [suemiedio S |by30June < i £
EMPLOYEES AND ° g
COUNCILLORS
TO PROVIDE §
ADEQUATE = o @ E Training committee
OPPORTUNITIES g T Number of quarterly 8 |4 quarterly Training I E g Training committee is must be re-
FOR THE £ a |Training Committee £ [Committee meetings = o} o 2 1 1 0 0 0 0 NOT ACHIEVED . g. established. LLF was
DEVELOPMENTOF|| 2 | E [meetings held & |held g = o disfunctional used to deal with
EMPLOYEES AND ® Ig Work Skills Plan
COUNCILLORS =
Draft reviewed

9 - . 4 % 2 policies were
70 PROVIDE ICT S L] Percentage of g 100% of Identified ICT 5 ] g S prepared but only Policies to be
SERVICES § a |ldentified ICT policies % policies reviewed by 2 % E‘) £ 100% - 100% n/a n/a n/a 0% NOT ACHIEVED |budgeted related submitted in the new

5 E  |reviewed by 31 May 8 31 May 2 8 @ = policies were financial year

2 o Q submitted to Council

meeting in May

. Number of quarterly 3 . > [} Ead . New IT Steering

< © | . 4 quarterly internal IT | = w —cx IT Steering .
;g:\ﬁgngE e || g || 5 | s £ |steering Committee | & 5 ESE|l 3 1 1 0 0 0 0 NOT ACHIEVED  |Committee meetings |COmMittee to be

S E Committee meetings 5 meetings held a z 88 E did not constitute established in the

= held o <} = E0§ new financial year
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