JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY

TOP-LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
2016/17 FINANCIAL YEAR




Introduction

The John Taolo Gaetsewe District Municipality concluded its core service delivery objectives from the Constitution of the Republic of South Africa,
1996; with specific reference to sections 152 and 153. To operationalize these indicated requirements of the Constitution, 1996 into the institutional
Integrated Development Plan (IDP), the Municipality was guided by the requirements of sections 19, 83 (3) and 84 (1) of the Municipal Structures
Act, 1998. The guidelines of the Municipal Systems Act, 2000 were followed with the design of municipal management systems and structures set
up to ensure a sound foundation for the implementation of the municipal priorities exposed in the IDP.

Performance outcomes are set for the municipality as part of the integrated strategic planning and IDP review processes. These outcomes
represent envisaged deliverables and could be regarded as the performance indicators for the municipality. These performance indicators would
be published as required in terms of the Municipality Systems Act, 2000. In order to give practical effect to the legislative requirements of section
26 of the Municipal Systems Act, 2000, the Municipality identifies the developmental priorities and objectives from the IDP to inform the Municipal
Performance Management System.

A Departmental Service Delivery and Budget Implementation Plan is prepared for each of the Departments in the municipality. These Plans are
requirements for the structured cascading down of the IDP to implementation levels in the municipality. This is necessary align the performance
management indicators and targets in the IDP to the performance of individual managers in the Municipality. The outcome-responsibilities of senior
managers are attached to these plans, and the key performance indicators and targets that feature in these plans must also be reflected in the
departmental SDBIPs.



A Municipal (top-layer) Service Delivery and Budget Implementation Plan (SDBIP) will be compiled to integrate the individual Departmental
SDBIPs and guide the design and development of an organisational scorecard for the Municipality in respect of planned performance for a specific
financial year. The format of the multi-year Departmental SDBIPs of the Municipality would be based on the requirements of MFMA Circular No.
13, dated 31 January 2005. The Municipality then aligns its budget with its Municipal (top-layer) Service Delivery and Budget Implementation Plan
as part of the annual planning and budgeting processes as prescribed in the Municipal Systems Act, 2000 and the Municipal Finance Management
Act, 2008.

The John Taolo Gaetsewe District Municipality has introduced a PMS that measures (1) municipal performance, based on the performance and
budget indicators and targets in the Municipal SDBIP and (2) individual performance (of section 57 managers) based on the service delivery and
budget indicators and targets in the Departmental SDBIPs.



KEY TO SDBIP HEADINGS

IDP OBJECTIVE Identifies the IDP objective that the indicator is promoting

SOURCE / INPUT DOCUMENT Indicates what informs this key performance indicator and annual target, such as legislation or policy

BALANCED SCORE CARD PERSPECTIVE Indicates which perspective of the balanced score card this indicator is aligned to

UNIT OF MEASUREMENT Identifies what will be used as measure if the target is achieved

KEY PERFORMANCE INDICATOR TITLE Identifies the title of the strategic outcome oriented goal, objective or programme performance indicator

SHORT DEFINITION Provides a brief explanation of what the indicator is, with enough detail to give a general understanding of the indicator
PURPOSE/IMPORTANCE Explains what the indicator is intended to show and why it is important

Identifies whether the indicator is measuring inputs, activities, outputs, outcomes or impact, or some other dimension of performance

TYPE OF INDICATOR " )
such as efficiency, economy or equity

STATUS OF INDICATOR Identifies whether the indicator is new, has significantly changed, or continues without change from the previous year
TARGET (OUTPUT) Indicates what the expected target output for the year is.

REPORTING CYCLE Identifies if an indicator is reported quarterly, annually or at longer time intervals

METHOD OF CALCULATION Describes clearly and specifically how the indicator is calculated

CALCULATION TYPE Identifies whether the reported performance is cumulative, or non-cumulative

DATA LIMITATIONS Identifies any limitation with the indicator data, including factors that might be beyond the department’s control
DESIRED PERFORMANCE Identifies whether actual performance that is higher or lower than targeted performance is desirable

MEANS OF VERIFICATION (ADMINISTRATION) (SOURCE/

COLLECTION OF DATA) Describes where the information comes from and how it is collected

RESPONSIBILITY OF COUNCIL Identifies what Council needs to do to enable the achievement of this target

MOTIVATION FOR CHANGE Explains why change was necessary after mid-year

PROJECT NAME Identifies the project for budgeting/referencing purposes

TARGET BREAKDOWN Indicates how the target is broken down per quarter or the specific date the target is planned for in a specific quarter

INDICATOR RESPONSIBILITY Identifies who is responsible for managing and reporting the indicator




DC45 John Taolo Gaetsewe - Table A1 Budget Summary

2016/17 Medium Term Revenue &

Description 201213 2013114 | 2014/15 Budget Year 2015116 Expenditure Framework
R thousands Audited Outcome Audited | Audited | Original | Adjusted @ Full Year | Pre-audit | Budget Year | Budget Year | Budget Year
Outcome | Outcome | Budget | Budget | Forecast | outcome | 2016/17 +12016/17 | +22017/18
Financial Performance
Property rates - - - - - - - - - -
Service charges - - - - - - - - - -
Investment revenue 1848 2789 2718 2917 2917 2917 - 1459 729 768
Transfers recognised - operational 58 581 67 305 71073 72318 81414 81414 - 74 449 75667 81274
Other own revenue 6750 8040 7196 33318 5840 5840 - 5099 378 388
Total Revenue (excluding capital transfers and 67179 | 78134 80988 | 108553 90171 90171 - 81007 76774 82430
contributions)
Employee costs 42832 | 50555 | 49097 53 761 50 614 50 614 - 59 595 63 766 68 230
Remuneration of councillors 3820 3904 4767 7024 4714 4714 - 4675 4932 5193
Depreciation & asset impairment 2741 274 1848 966 2116 2200 - 2321 2444 2574
Finance charges 1738 2116 2683 279 279 279 - 307 338 3
Materials and bulk purchases - - - - - - - - - -
Transfers and grants - - - 8285 6309 6309 - 3083 3187 3406
Other expenditure 14341 | 24880 32797 29 157 44774 44690 - 26748 26198 27138
Total Expenditure 65472 | 84196 | 91193 99472 | 108806 | 108 806 - 96 728 100 865 106 912
Surplus/(Deficit) 1707 | (6062)| (10205) 9081 | (18634) (18634) - (15721) (24 091) (24 482)
Transfers recognised - capital - - - - - - - - - -
Contributions recognised - capital & contributed asse] - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 1707 | (6062)| (10205) 9081 | (18634) (18634) - (15721) (24 091) (24 482)
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year 1707 | (6062) (10205) 9081 | (18634) (18634) - (15721) (24 091) (24 482)
Capital expenditure & funds sources
Capital expenditure 4906 3170 - 1204 1237 1237 1237 4100 30 30
Transfers recognised - capital 3886 - - - - - - - - -
Public contributions & donations - - - - - - - - - -
Borrowing - - - - - - - - - -
Internally generated funds 1020 3710 - 1204 1237 1237 1237 4100 30 30
Total sources of capital funds 4906 3710 - 1204 1237 1237 1237 4100 30 30
Financial position
Total current assets 44881 | 45924 | 32890 8704 13 390 13390 - 10 926 10 926 10 926
Total non current assets 84411 7393 79 451 74 689 77 888 77 888 - 79 667 77253 74709
Total current liabilities 13780 13663 | 19226 - 17 304 17 304 - 32592 54 547 76 790
Total non current liabilities 23336 | 28727 | 26124 - 25618 25618 - 25366 25088 24783
Community wealth/Equity 92177 | 77464 | 66991 9081 48 356 48 356 - 32635 8544 (15938)
Cash flows
Net cash from (used) operating 5816 457 (9271)[ (17602) (14 343) (14 343) - (13 164) (21397) (21646)
Net cash from (used) investing (1008)| (2903)| (7518) (1204) (637) (637) - (4 100) (30) (30)
Net cash from (used) financing 12 (595) 59 (400) (444) (444) - (505) (253) (278)
Cash/cash equivalents at the year end 37659 | 34618 | 17888 7419 2464 2464 - (15 305) (36 985) (58 938)
Cash backing/surplus reconciliation
Cash and investments available 37659 | 34618 | 17888 7419 2464 2464 - (15 305) (36 985) (58 938)
Application of cash and investments 3903 9403 15499 (258) 5368 5368 - 5604 5853 6116
Balance - surplus (shortfall) 33756 | 25215 2389 7677 (2903) (2903) - (20 909) (42 838) (65 054)
Asset management




Asset register summary (WDV)
Depreciation & asset impairment
Renewal of Existing Assets

Repairs and Maintenance

84 411
2741

73931
2741

79 451
1848

74 689
966

77 888
2116

77 888
2200

79 667
2321

79 667
2321

77 253
2444

74709
2574

Free services
Cost of Free Basic Services provided

Revenue cost of free services provided

Households below minimum service level

Water:
Sanitation/sewerage:
Energy:

Refuse:




DC45 John Taolo Gaetsewe - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

Standard Classification Description

Ref

2012113

201314

2014/15

Budget Year 2015/16

2016/17 Medium Term Revenue & Expenditure

Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2016/17 2016/17 201718
Revenue - Standard
Governance and administration 56 463 65671 68 069 101 706 75788 75788 74034 71 660 76 865
Executive and council 7734 8995 9324 9457 10 381 10 381 8265 3828 4035
Budget and treasury office 48 666 56 602 58 669 92 164 65 322 65 322 65676 67729 2717
Corporate services 63 74 76 85 85 85 94 103 113
Community and public safety 3319 3861 4002 867 4 456 4 456 1150 - -
Community and social services - - - - - - 100 - -
Sport and recreation - - - - - - - - -
Public safety 522 607 629 867 700 700 350 - -
Housing 2798 3254 3373 - 3756 3756 700 - -
Health - - - - - - - - -
Economic and environmental services 7397 8603 8917 5980 9928 9928 5823 5114 5565
Planning and development 6089 7082 7341 4225 8173 8173 4000 3200 3500
Road transport 1308 1521 1576 1755 1755 1755 1823 1914 2065
Environmental protection - - - - - - - - -
Trading services - - - - - - - - -
Electricity - - - - - - - - -
Water - - - - - - - - -
Waste water management - - - - - - - - -
Waste management - - - - - - - - -
Other 4 - - - - - - - - -
Total Revenue - Standard 2 67179 78134 80 988 108 553 90 171 90 171 81007 76 774 82430
Expenditure - Standard
Governance and administration 38 600 49 639 53 764 60 040 64148 64148 59 211 63 358 66 857
Executive and council 14 516 18 667 20218 25659 24123 24123 21278 22632 24065
Budget and treasury office 9400 12088 13092 16 606 15 621 15 621 16 647 17 649 17771
Corporate services 14 685 18 885 20 454 17775 24 404 24 404 21286 23076 25021




Community and public safety 10279 13219 14 317 15427 17 083 17 083 15 046 14768 15 694
Community and social services 5858 7533 8159 10 608 9735 9735 10912 11558 12134
Sport and recreation - - - - - - - - -
Public safety 401 516 559 426 667 667 350 - -
Housing 4020 5170 5599 4393 6 681 6 681 3784 3210 3560
Health - - - - - - - - -

Economic and environmental services 16 593 21338 2311 24005 27 575 27 575 22417 22739 24 361
Planning and development 15537 19 980 21640 22250 25820 25820 20648 20825 22296
Road transport 1056 1358 1471 1755 1755 1755 1823 1914 2065
Environmental protection - - - - - - - - -

Trading services - - - - - - - - -
Electricity - - - - - - - - -
Water - - - - - - - - -
Waste water management - - - - - - - - -
Waste management - - - - - - - - -

Other - - - - - - - - -

Total Expenditure - Standard 65472 84196 91193 99 472 108 806 108 806 96 728 100 865 106 912
Surplus/ (Deficit) for the year 1707 (6 062) (10 205) 9081 (18 634) (18 634) (15721) (24 091) (24 482)




DC45 John Taolo Gaetsewe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

ZUTOTT7 NIETTUNT T REVENUe & EXPEnanure |

Vote Description Ref 2012113 2013114 2014115 Budget Year 2015/16 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2016/17 2016/17 201718
Revenue by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL 2696 3136 3250 3012 3619 3619 3359 3553 3760
Vote 2 - MUNICIPL MANAGER 5038 5859 6073 6445 6 762 6 762 4906 275 275
Vote 3 - BUDGET AND TREASURY OFFICE 48 666 56 602 58 669 92 164 65 322 65 322 65676 67729 2717
Vote 4 - CORPORATE SEVICES 63 74 76 85 85 85 94 103 13
Vote 5 - COMMUNITY AND DEVELOPMEBNT SERVICES 522 607 629 867 700 700 450 - -
Vote 6 - LOCAL ECONOMIC DEVELOPMENT 168 195 202 225 225 225 - - -
Vote 7 - BASIC SERVICES AND INFRASTRUCTURE 7229 8408 8715 5755 9703 9703 5823 5114 5565
Vote 8 - HOUSING DEPARTMENT 2798 3254 3373 - 3756 3756 700 - -
Total Revenue by Vote 2 67179 78134 80 988 108 553 90 171 90 171 81007 76 774 82430
Expenditure by Vote to be appropriated 1
Vote 1 - EXECUTIVE AND COUNCIL 5349 6879 7451 13676 8890 8890 7263 7657 8063
Vote 2 - MUNICIPL MANAGER 9166 11787 12767 11983 15233 15233 14015 14 975 16 002
Vote 3 - BUDGET AND TREASURY OFFICE 9400 12088 13092 16 606 15 621 15 621 16 647 17 649 17771
Vote 4 - CORPORATE SEVICES 14 685 18 885 20 454 17775 24 404 24 404 21286 23076 25021
Vote 5 - COMMUNITY AND DEVELOPMEBNT SERVICES 6 259 8049 8718 11034 10 402 10 402 11262 11558 12134
Vote 6 - LOCAL ECONOMIC DEVELOPMENT 6 551 8424 9124 12 009 10 886 10 886 10438 10 629 11334
Vote 7 - BASIC SERVICES AND INFRASTRUCTURE 10 042 12914 13987 11995 16 689 16 689 12033 12110 13027
Vote 8 - HOUSING DEPARTMENT 4020 5170 5599 4393 6 681 6 681 3784 3210 3560
Total Expenditure by Vote 2 65472 84196 91193 99 472 108 806 108 806 96 728 100 865 106 912
Surplus/ (Deficit) for the year 2 1707 (6 062) (10 205) 9081 (18 634) (18 634) (15721) (24 091) (24 482)




DC45 John Taolo Gaetsewe - Table A4 Budgeted Financial Performance (revenue and expenditure)

ZUToTT7 WIETTUNT TEr REVENnue & EXpenanure |

Description  Ref 2012113 2013114 2014/15 Budget Year 2015/16 Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2016/17 2016/17 201718
Revenue By Source
Property rates 2 - - - - - - - - - -
Property rates - penalties & collection charges
Service charge 2 - - - - - - - - - -
Service charge 2 - - - - - - - - - -
Service charge 2 - - - - - - - - - -
Service charge 2 - - - - - - - - - -
Service charges - other
Rental of facilities and equipmer 77 64 72 85 85 85 - 94 103 113
Interest earned - external investi 1848 2789 2718 2917 2917 2917 - 1459 729 768
Interest earned - outstanding debtors
Dividends received
Fines
Licences and permits
Agency services
Transfers recognised - operatior 58 581 67 305 71073 72 318 81414 81414 - 74 449 75667 81274
Other revenue 2 6674 7976 7125 33233 5755 5755 - 5006 275 275
Gains on disposal of PPE
Total Revenue 67179 78134 80 988 108 553 90171 90171 - 81007 76 774 82430
(excluding
capital
transfers and
contributions)
Expenditure By Type
Employee rela 2 42832 50 555 49 097 53761 50614 50614 - 59 595 63 766 68 230
Remuneration of councillors 3820 3904 4767 7024 4714 4714 - 4675 4932 5193




Debt impairme
Depreciation 8
Finance charges

Bulk purchase

Other material

Contracted services

Transfers and grants

Other expendit‘

4,5

Loss on disposal of PPE

1130
2741
1738

12959
252

2741
2116

24 456
418

250
1848
2683

31429
1119

966
279

7708
8285
21449

2116
279

7653
6309
37122

2200
279

7653
6309
37038

2321
307

7124
3083
19 624

2444
338

7300
3187
18 898

2574
37

6858
3406
20 280

Total Expenditure

65472

84196

91193

99 472

108 806

108 806

96728

100 865

106 912

Surplus/(Deficit)

Transfers recognised - capital

Contributions r‘

Contributed assets

Surplus/(Deficit
) after capital
transfers &
contributions

Taxation

Surplus/(Deficit
) after taxation

6

Attributable to minorities

Surplus/(Deficit
) attributable to
municipality

Share of
surplus/
(deficit) of
associate

7

1707

(6 062)

(10 205)

9081

(18 634)

(18 634)

(15721)

(24 091)

(24 482)

1707

(6 062)

(10 205)

9081

(18 634)

(18 634)

(15721)

(24 091)

(24 482)

1707

(6 062)

(10 205)

9081

(18 634)

(18 634)

(15721)

(24 091)

(24 482)

1707

(6 062)

(10 205)

9081

(18 634)

(18 634)

(15721)

(24 091)

(24 482)

Surplus/ (Deficit) for the year

1707

(6 062)

(10 205)

9081

(18 634)

(18 634)

(15721)

(24 091)

(24 482)




DC45 John Taolo Gaetsewe - Table A6 Budgeted Financial Position

Description | Ref 2012113 201314 2014115 Budget Year 2015/16 2 'WWW
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2016/17 2016/17 201718
ASSETS
Current assets
Cash - -
Call investmer 1 37659 34618 17 888 7419 2464 2464 - - - -
Consumer det 1 7223 7229 10 926 1285 10 926 10 926 - 10 926 10 926 10 926
Other debtors - -
Current portion of long-term receivables
Inventory ‘ 2 4076 4076
Total current assets 44 881 45924 32890 8704 13 390 13 390 - 10 926 10 926 10 926
Non current assets
Long-term receivables
Investments ‘ -
Investment property 5730 6795 7460 7460 7460 7460 7460 7460
Investment in Associate
Property, plani 3 75118 62 252 66 530 74 689 65619 65619 - 67 448 65 084 62 591
Agricultural - -
Biological 3235 4525 5095 4 495 4495 4495 4495 4495
Intangible 329 358 366 313 313 263 213 163
Other non-current assets
Total non current assets 84411 73931 79 451 74 689 77 888 77 888 - 79 667 77 253 74709
TOTAL ASSETS 129 293 119 854 112 341 83393 91278 91278 - 90 593 88179 85635
LIABILITIES
Current liabilities
Bank overdrafi 1 15305 36 985 58 938
Borrowing 4 1022 1563 1817 - 1878 1878 - 1626 1651 1678
Consumer deposits - -
Trade and oth 4 12758 12100 17 409 - 15425 15425 - 15 662 15911 16173




Provisions ‘

Total current liabilities 13780 13663 19 226 - 17 304 17 304 32592 54 547 76 790
Non current liabilities
Borrowing 2414 1977 2043 - 1538 1538 1285 1008 703
Provisions 20922 26 750 24080 - 24080 24080 24080 24080 24080
Total non current liabilities 23 336 28727 26124 - 25618 25618 25 366 25088 24783
TOTAL LIABILITIES 37115 42 390 45 350 - 42922 42922 57 958 79 635 101 573
NET ASSETS 5 92177 77 464 66 991 83393 48 356 48 356 32635 8544 (15938)
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 50 207 35494 25021 9081 6 386 6 386 (9335) (33 426) (57 908)
Reserves 4 41970 41970 41970 - 41970 41970 41970 41970 41970
(0) 0 0.00 0 0 0
TOTAL COMMU 5 92177 77 464 66 991 9081 48 356 48 356 32635 8544 (15938)




DC45 John Taolo Gaetsewe - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

Vote Description

R thousand

2012113

2013114

2014/15

Budget Year 2015/16

2016/17 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2016117

Budget Year
+12016117

Budget Year
+22017118

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - EXECUTIVE AND COUNCIL
Vote 2 - MUNICIPL MANAGER
Vote 3 - BUDGET AND TREASURY OFFICE
Vote 4 - CORPORATE SEVICES
Vote 5 - COMMUNITY AND DEVELOPMEBNT SERVICES
Vote 6 - LOCAL ECONOMIC DEVELOPMENT
Vote 7 - BASIC SERVICES AND INFRASTRUCTURE
Vote 8 - HOUSING DEPARTMENT

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1- EXECUTIVE AND COUNCIL
Vote 2 - MUNICIPL MANAGER
Vote 3 - BUDGET AND TREASURY OFFICE
Vote 4 - CORPORATE SEVICES
Vote 5 - COMMUNITY AND DEVELOPMEBNT SERVICES
Vote 6 - LOCAL ECONOMIC DEVELOPMENT
Vote 7 - BASIC SERVICES AND INFRASTRUCTURE
Vote 8 - HOUSING DEPARTMENT

Capital single-year expenditure sub-total

710
110
20
650
30

3386

1004

200

1004
33
200

1004
33
200

1004
33
200

4906

1204

1237

1237

1237

4100

30

30

Total Capital Expenditure - Vote

4906

3170

1204

1237

1237

1237

4100

30

30

Capital Expenditure - Standard
Governance and administration
Executive and council
Budget and treasury office
Corporate services
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Electricity
Water
Waste water management
Waste management
Other

1490
820
520
150

3416

30

3386

3147

3147

23

1004

1004

200
200

1004

1004
33
33

200
200

1004

1004
33
33

200
200

1004

1004
33
33

200
200

4100

4100

30

30

30

30

Total Capital Expenditure - Standard

4906

3170

1204

1237

1237

1237

4100

30

30

Funded by:

National Government

Provincial Government

District Municipality

Other transfers and grants
Transfers recognised - capital
Public contributions & donations
Borrowing

Internally generated funds

3886

3886

1020

3710

1204

1237

1237

1237

4100

30

30

Total Capital Funding

4906

3710

1204

1237

1237

1237

4100

30

30




DC45 John Taolo Gaetsewe - Table A7 Budgeted Cash Flows

2016/17 Medium Term Revenue & Expenditure

Description Ref 2012113 2013114 2014/15 Budget Year 2015/16 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2016/17 2016/17 201718
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties & collection charges - - -
Service charges - - -
Other revenue 7182 6056 1830 6692 5840 5840 - 5099 378 388
Government - operating 1 60023 66 632 70515 72318 81414 81414 - 74 449 75667 81274
Government - capital 1 - - - - - - - -
Interest - 2789 2718 2917 2917 2917 - 1459 729 768
Dividends - - - - - - - -
Payments
Suppliers and employees (59 650) (49 639) (56 141) (90 965) (97 926) (97 926) - (90 781) (94 647) (100 299)
Finance charges (1738) (23 488) (25771) (279) (279) (279) - (307) (338) (371)
Transfers and Grants 1 (1892) (2422) (8285) (6 309) (6 309) - (3083) (3187) (3 406)
NET CASH FROM/(USED) OPERATING ACTIVITIES 5816 457 (9271) (17 602) (14 343) (14 343) - (13 164) (21397) (21646)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 21 267 600 600 - - -
Decrease (Increase) in non-current debtors - - -
Decrease (increase) other non-current receivables - - -
Decrease (increase) in non-current investments - - -
Payments
Capital assets (1218) (3170) (7518) (1204) (1237) (1237) (4 100) (30) (30)
NET CASH FROM/(USED) INVESTING ACTIVITIES (1008) (2903) (7 518) (1204) (637) (637) - (4100) (30) (30)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Borrowing long term/refinancing 432 2 699 - - -
Increase (decrease) in consumer deposits - - -
Payments
Repayment of borrowing (420) (597) (641) (400) (444) (444) (505) (253) (278)
NET CASH FROM/(USED) FINANCING ACTIVITIES 12 (595) 59 (400) (444) (444) - (505) (253) (278)
NET INCREASE/ (DECREASE) IN CASH HELD 4821 (3 040) (16 731) (19 206) (15 424) (15 424) - (17 769) (21 680) (21954)
Cash/cash equivalents at the year begin: 2 32838 37 659 34618 26 626 17 888 17 888 2464 (15 305) (36 985)
Cash/cash equivalents at the year end: 2 37659 34618 17 888 7419 2464 2464 - (15 305) (36 985) (58 938)




DC45 John Taolo Gaetsewe - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description Ref 2012113 2013114 2014115 Budget Year 2015116 ZuTerTT mmmmm
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2016117 2016/17 2017118

Cash and investments available

Cash/cash equivalents at the year end 1 37659 34618 17 888 7419 2464 2464 - (15 305) (36 985) (58 938)

Other current investments > 90 days - - - - 0 0 - 0 0 0)

Non current assets - | 1 - - - - - - - - - -
Cash and i 37659 34618 17 888 7419 2464 2464 - (15 305) (36 985) (58 938)
Application of cash and investments

Unspent conditional transfers 6927 6253 5554 - 4285 4285 - 4285 4285 4285

Unspent borrowing - - - - - - - - -

Statutory requirements 2

Other working capital requirements 3 - - - - - - - - - -

Other provisions

Long term investments committed 4 - - - - - - - - - -

Reserves to be backed by cash/i 5
Total A of cash and i 6927 6253 5554 - 4285 4285 - 4285 4285 4285
Surplus(shortfall) 30732 28365 12334 7419 (1821) (1821) - (19 589) (#1270) (63 223)




TOP-LAYER SDBIP 2016/17

KPA: BASIC SERVICES AND INFRASTRUCTURE

BASIC SERVICES AND INFRASTRUCTURE DEPARTMENT

IDP OBJECTIVE

% Lower performance is
2 Annual RRAMS A Business Plgn is i £ 4 Annyal RRAMS 9 not desirgblg, ) - %
%) ~ |Business Plan annually submitted to  To access funding for = 2 ‘g‘ Business Plan 2> | A specific date is B ||nadequate because it will impact Ea BASIC SERVICES
Rural Roads Asset 2 o) - N the Department of the implementation of 3 B £ [submitted to ] P . g | quz negatively on the =9 RRAMS Update Mr. Molusi (Director  [AND
M S o s & submitted to T t di the RRAMS 5 2% [p ; t of 2 |what determined the E |information to prepare .  fundi 29 R ; 31-Mar BSIDD INFRASTRUCTURE
anagement System| @ |Department of ransport regarding e ] £ g [Department o £ |success of the KPI 3 |the business plan accessing of funding. Y eports )
Z Transport funding for the RRAMS |Programme S E Transport by 31 5 Submission on or E 3 DEVELOPMENT
|LI_J programme o March 2017 z before the target is 8
4 preferred.
Division of Revenue Servi d ° —
Act, Road Jw» Service provider . o £ g |PSViceprovider 2 | TZ
=1 w
Infrastructure ‘Z’: a ° N |appointed to provide A service provider is To enhance quality = 5 15 appomtedlto provide = |A specific date is % Delays in supply Lower performalnce s 'é S E . . BASIC SERVICES
. Tz 2 - . appointed on an annual : a © £ [support with the [ . g . not desired the in- = RRAMS Service B Mr. Molusi (Director |AND
Strategic Framework L=z © @ support with the ) L assurance, operational =1 5T . 2 |what determined the E |chain processes and L 2zE . 01-Jul
for South Africa [ ‘3 a @ |updating of the basis to assist with and skills capacity 3 £5 updating of the £ |success of the KPI 3 |availability of funding house capacity is Iow Provider BSIDD) INFRASTRUCTURE
Zn updating the RRAMS. S € |RRAMS by 1 July c inadequate. =g - DEVELOPMENT
(RISFSA) RRAMS 8w [} o
2016 =z <
%) Lower performance is
Division of Revenue a - ° Delays in supply not desired, because ]
Act, Road Zz A service level ' =9 2 |chain processes, the project will not be SE
Infrastructure % ° ] RRAMS service level agreement will be ;Zf(:)rrr;?tyii:et:if 5 -?, é RRAMS service level %’ A specific date is ‘—; availability of funding (able to proceed Y '-'§J Mr. Molusi (Director iQSDIC SERVICES
Strategic Framework E g % |agreement signed entered into with the ar’t:;es concerned in an % g S |agreement signedby [ 2 [what determined the § and failure of without an 8 u RRAMS SLA 31-Jul BéIDD) INFRASTRUCTURE
m for South Africa § m 9 9 successful service 2 reement o = g 31 July 2016 £ |success of the KPI ‘é’ signatories to sign the [agreement. S DEVELOPMENT
Qe (RISFSA) & provider 9 8= S |agreement by the due |Performance on or &2 1823 000.00
z E date before the target date | @
& z h .
& = S rormanceTs
c E not desirable, a 2]
2 %) because it will not 3 %
[ = Non-submission of  |contribute to the =
= z Quarterly Rural Roads |Reports on the o = =)
< . [ . - . Q [}
o Division of Revenue | < = @ < |Asset Management capacitation of the . =1 § 4 Council approved 2= The Number of = repolrt s from _the ) momtpnng and. = 6‘ Lo . BASIC SERVICES
= . i E Qo - . Report to Council on a 2 s £ |reports is used to © |[service provider will |oversight functions of o @ |Graduate capacitation Mr. Molusi (Director  |AND
a Act, ISDG Guideline | — 3§ £ @ System (RRAMS) Infrastructure Skills =1 = |graduate capacitation | € cul hether th S Vel i L High Tg w 1 1 BSIDD INFRASTRUCTURE
= 2014, IDP, SDBIP SE 3 @ |update reports Development Grant progress 3 5 reports § calculate whether the g negatively impact on |Council. Higher E W o |reports SIDD) STRUCTU
< ’ ’ o0 submitted to Coundil raduates [&] KPI has been attained| ¢ |the compilation of the [performance is not = S DEVELOPMENT
9 =2 K report to Council desirable, because <=(‘ 4
e 3 ordinary meetings of = 3
w Z Council takes place &}
a Z ance ner Quarter
s 17:) Lower performance is %
o N i
e % Ensure that the plan is 2 Non-attendance from EZLgszlereiltb ‘L:," impact ; (2
E National Land »n © in accordance with the - 3 > - . B . - ImP [l =0 BASIC SERVICES
Transport Act 8 L +~ |Integrated Transport Update of the latest developments a S |Integrated Transport | ' |A specific date is 5 |the stakeholders on  |negatively on issues - K Sk Integrated Transport Mr. Molusi (Director  |AND
Section 32, Ch ’t 3 g % |l I dated Integrated Transport ffecti ts of 5 % Plan annually updated| 2 |what determined the g forum to obtain of planning and T 8 % 2 Pl - 31-Mar 30 000.00 BéIDD INFRASTRUCTURE
ection 4’ apter s M an annually updated o). taraiz Ir;gr,t:t!i;gr?(i:nstr?e o § |y 81 March £ |success of the KPI ? [inputs and integration of 'é e 8 2 an ) DEVELOPMENT
E Distrigt S recommendations transport issues. O %
= Higher performance <
P . . >
= is desirable w
3 Revised internal °
Number of revised . road paving EPWP = Lower performance is| T
) - =} 9]
National Expanded | < & 3 © |internal road paving Srl:r?::;f Srz:/aigz da; d  |To access EPWP 5 8 |business plans %‘ Anumberisusedto | S [Lack of information  |not desired as funding 'é a 2 EPWP Road Pavin Mr. Molusi (Director iQSDIC SERVICES
Public Works E Zz € —  |EPWP business plans . Y A = £ |submitted to the 2 [determine the € |and cooperation from |is needed for all JZ< ; 9 - 3 - '
%] S 0 . submitted to access  [funding = = L £ 3 PSR o Business Plans BSIDD) INFRASTRUCTURE
Programme [ = o [submitted to the ) s} Q  |Provincial < [success of the KPI ? |stakeholders municipalities in the So
Zm L funding o < = DEVELOPMENT
Provincial Department Department by 30 2 area w
March 2016
2 2
Number of quarter! The establishment of a
E progress re(:)orts ! regional airport will be 4 uarterly progress ; (2
%] - © ) - . N To report on progress - reports regarding > . 2 I Lower performance is| W - 20 BASIC SERVICES
I =) @ ~ |regarding discussed with various : = h = |A number is used to = |Availability of ) I E o o S
ntegrated Transport| @ e} = . made regarding 2 2 |engagements with ) - K} not desired as it will o |25 . . Mr. Molusi (Director  (AND
3 € T |engagements with key |stakeholders and the | .. : ; 5 5} 5 |determine the S |stakeholders and lack |, T g |5 3 |Regional Airport 1 1 -
Plan =4 3 @ |stakeholders for the outcome of such discussions with 5] Z  |key stakeholders for S |success of the KPI £ of information influence transport E o o0 BSIDD) INFRASTRUCTURE
z «Q h ) oS stakeholders the establishment of a| © a planning in the district| =@ |O ® DEVELOPMENT
establishment of a discussion will be . . - w
w N . regional airport = o
E regional airport reported on quarterly é
= w
a The ISDG Business is %
m )
= annually submitted to < o o Lower . 2]
= L =@ 2 performance is = 22
ISDG Grant % = |Annual ISDG Business |2°°5% fund}ng in 5 .?, 5 Annyal ISDG = |A specific date is £ |Inadequate not desired as funding E 'E o 8 . BASIC SERVICES
: m 2 N . terms of which the . a @ E |Business Plan 4 . 2 | N ) o |z5 ’ Mr. Molusi (Director  (AND
requirements as © — |Plan submitted to X ) To access funding = S5 N . 2 |what determined the E |information to prepare |is needed for the T ISDG Business Plan | 31-Aug -
2 a 1%} works is defined and 2 £ ¢ [submitted to National | £ 3 EL |IR2 BSIDD) INFRASTRUCTURE
contained in DORA < m |National Treasury . s s} =R £ |success of the KPI ? |the business plan capacitation of sy Q0O
Z required funding is S £ |Treasury c s o DEVELOPMENT
[ g™ f 8= <] graduates = w
o indicated to National z I o
z Treasury E
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IDP OBJECTIVE

TO PROVIDE BULK WATER AND SANITATION SERVICES

DORA and ISDG
Business Plan

INTERNAL BUSINESS

Number

BSI 2.2

Number of quarterly
graduate capacitation
reports submitted to
Council

Reports regarding
progress with the
capacitation of
graduates in terms of
their professional
registration with the
relevant statutory
bodies

To report on progress
made regarding the
capacitation of
graduates

Output

Continued with
amendments

4 quarterly graduate
capacitation reports
submitted to Council

Quarterly

A number is used to
determine the
success of the KPI

Cumulative

Commitment and
availability of
graduates for training,
as well as information
regarding relevant
exposure

Lower performance is
not desired, because
progress regarding
the capacitation of
graduates need to be
monitored

EMAIL WITH ITEM AND

REPORT

COUNCIL
RESOLUTIONS

Graduate capacitation
reports

Mr. Molusi (Director
BSIDD)

BASIC SERVICES
AND
INFRASTRUCTURE
DEVELOPMENT

Municipal Systems
Act, Section 78

INTERNAL BUSINESS

Date

BSI 2.5

Council resolution to
decide on the Bulk
Water Section 78
Assessment Report
(dependent on BSI 2.3)

Council Resolution
Adopted in terms of the
Section 78
Assessment Report

Implementation of the
report in terms of
recommendations from
the Report

Output

New

Council resolution to
decide on the Bulk
Water Section 78
Assessment by 30
August 2016 Report
(dependent on BSI
2.3)

Annually

A specific date is
what determined the
success of the KPI

Non-cumulative

Inputs from the
Stakeholders

The Council
resolution adopted
before or close to the
target is desirable.
Lower performance is
not desirable as it will
negatively impact on
implementation of
recommendations
from the Section 78
report. Higher
performance is
desirable.

Municipal Systems
Act, Section 78

INTERNAL BUSINESS

Date

BSI 2.6

Application submitted
to Provincial
Government to amend
powers and functions
(dependent on BSI 2.3
and 2,4)

Application to amend
section 12 notice
submitted to MEC as a
result of the section 78
recommendation

For the District to
undertake the functions
related to WSA in
terms of he Municipal
Structures Act

Output

Continued

Application to amend
Section 12 notice
submitted to MEC by
30 April 2016

Annually

A specific date is
what determined the
success of the KPI

Non-cumulative

Dependant on the
section 78 outcome
assessment

EMAIL WITH ITEM AND REPORT

COUNCIL RESOLUTION

Section 78
Assessment Council
Resolution

30-Aug

Mr. Molusi (Director
BSIDD)

BASIC SERVICES
AND
INFRASTRUCTURE
DEVELOPMENT

The Submission of
the application on or
before the target date
is desirable. Lover
performance is not
desirable as this will
impact negatively on
the planning and
being able to take
over the functions
associated with Bulk
Services

APPLICATION LETTER

Application to amend
Section 12 Notice

30-Apr

Mr. Molusi (Director
BSIDD)

BASIC SERVICES
AND
INFRASTRUCTURE
DEVELOPMENT

Municipal Systems
Act

INTERNAL BUSINESS

Date

BSI 2.7

Integrated
infrastructure plan
completed

Integrated
infrastructure plan for
the District

To integrate all
infrastructure plans for
the purpose of funding,
allocation of resources
and proper co-
ordination of planning

Output

New

Integrated
infrastructure plan
completed by 31
March 2017

Annually

A specific date is
what determined the
success of the KPI

Non-cumulative

Inputs from
Stakeholders

Lower performance is
not desirable,
because it will impact
negatively on issues
of planning and
integration of
infrastructure issues.
Higher performance
is desirable

EMAIL WITH ITEM AND

DRAFT PLAN

COUNCIL RESOLUTION

Integrated
infrastructure plan

31-Mar

600 000.00

Mr. Molusi (Director
BSIDD)

BASIC SERVICES
AND
INFRASTRUCTURE
DEVELOPMENT

E HOUSING TO RESIDENTS

Housing Act No. 107
of 1997, IDP, SDBIP

INTERNAL BUSINESS

Number

BSI 3.1

Number of Housing
Sector Plans annually
updated

Review of the Housing
sector Plan document

Update/review the
housing sector plan

Output

New

4 Housing Sector
Plans annually
updated

Annually

The Number of
Housing Sector Plans
updated is used to
calculate whether the
KPI has been attained

Non-cumulative

Inputs from
Stakeholders

The submission of 4
Housing Sector Plans
is desirable. Lower
performance is not
desirable as it will
negatively impact on
budget information.
Higher performance
is not desirable as
there are only 4
housing sector plans

that can be submitted.

UPDATED HUMAN
SETTLEMENT PLANS

COUNCIL RESOLUTION

Updating Housing
Sector Plans

30 000.00

Mr. Molusi (Director
BSIDD)

BASIC SERVICES
AND
INFRASTRUCTURE
DEVELOPMENT

Housing Act No. 107
of 1997, IDP, SDBIP

FINANCIAL

Date

BSI3.2

Housing accreditation
business plan annually
reviewed

Review of the Housing
Accreditation Plan

Update/review the
housing accreditation
plan

Output

Continued

Housing accreditation
business plan
annually reviewed by
31 December 2016

Annually

A specific date is
what determined the
success of the KPI

Non-cumulative

Dependant on auditor
General's Report

Lower performance is
not desirable,
because it will impact
negatively on issues
of planning and
performance. Higher
performance is
desirable

EMAIL WITH ITEM

AND REVIEWED
BUSINESS PLAN

COUNCIL
RESOLUTION

Reviewing Housing
accreditation
business plan

31-Dec

Mr. Molusi (Director
BSIDD)

BASIC SERVICES
AND
INFRASTRUCTURE
DEVELOPMENT

Housing Act no. 107
of 1997
Accreditation
Framework, IDP,
SDBIP

INTERNAL
BUSINESS

Date

BSI3.3

Housing register
annually updated

Update of the Housing
Register

Update/review the
housing register

Output

Continued

Housing register
annually updated in
31 March 2016

Annually

A specific date is
what determined the
success of the KPI

Non-cumulative

Inputs from
Stakeholders,

Lower performance is
not desirable,
because it will impact
negatively on issues
of planning and
performance. Higher
performance is
desirable

REPORTS

Updating Housing
register

31-Mar

500 000.00

Mr. Molusi (Director
BSIDD)

BASIC SERVICES
AND
INFRASTRUCTURE
DEVELOPMENT

National Housing
Code Policy 2009,
IDP, SDBIP

CUSTOMER

Date

BSI 3.4

Mandela Day House
annually constructed

Construction of
individual house

Construction of house
in honour of Mandela
day

Output

Continued

Mandela Day House
annually constructed
in 30 October 2016

Monthly

A specific date is
what determined the
success of the KPI

Non-cumulative

Identification of
beneficiary and
procurement of
material

Lower performance is
not desirable,
because it will impact
poorly on service
delivery and the
commemoration of
Mandela. Higher
performance is
desirable

HAPPY LETTER

Construction of
Mandela Day House

30-Oct

183 600.00

Mr. Molusi (Director
BSIDD)

BASIC SERVICES
AND
INFRASTRUCTURE
DEVELOPMENT

Top-Layer 1.WSRT
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IDP OBJECTIVE

= . =z
< . Business plans ] <
=] o Business plans . N 2 . T35
o =1
8 National Housing E ° © |submitted to the Business pla_ns are 5 g submlttgd tothe %‘ A specific date is ‘—; Lack of information Lower performancg s E % . BASIC SERVICES
= Code Policy 2009 ] © 2 |Provincial Department annually revised and To access funding =3 £ [Provincial 2 |what determinedthe | € [and cooperation from not desired as funding 20 Human Settlement 30-Oct - - Mr. Molusi (Director | AND
: \DP. SDBIP ’ 5 a ] to access human submitted to access 8 ‘g’ Department to access| £ success of the KPI 3 stakeholders is required for human =z % Business Plans BSIDD) INFRASTRUCTURE
=) ’ 8 settlement fundin funding O  |human settlement < g settlement purposes E D DEVELOPMENT
3 9 funding by 30 October P4 2
E Tompletion of NoUSes
o before or on the
L target date is
o [ldentification of desirable 'L°‘f’e' i
& Construction of houses B |House for special 2 |beneficia performance is not F BASIC SERVICES
National Housing s ™ |House for special oo . 5 g | P = |A specific date is L ", desirable, because it E . . .
Code Policy 2009 o] % S |interest groups for special interest In commemoration of 2 2 |interest groups £ what determined the g [procurement of will imoact poorly on w Housing for special 31-Dec R R 183 600.00 Mr. Molusi (Director  (AND
Y ’ = [a) 7] group groups e.g. disabled, |16 days of activism = € |annually completed S 3 |material and financial mpact poorly > interest groups : BSIDD) INFRASTRUCTURE
IDP, SDBIP @ o |annually completed s} Q S |success of the KPI Q ) service delivery and [
’ =2 abused, etc. O  |by 31 December 2016 < |commitment from " o DEVELOPMENT
] 2 funders upliftment of the <<
community from T
dilapidated homes.
Higher performance
IComlﬁ’ﬁh]ep etion of 3
houses is desirable
.Lower performance
o Identification of is not desirable, E
. . w - — 3 The Number 2 |beneficiary. because it will impact = BASIC SERVICES
N I H = . . ) 5 g o 2= . = ’ . [ . . .
C:(::):ilicou:(l;(‘)g g é o N:)Tizee:i?;r;gzsiise Construction of houses |Provision of houses in § g 2 houses provided in g constructed is used to % procurement of poorly on service = Disaster housing R R > Mr. Molusi (Director |AND
IDP. SDyBIP ’ 5 S 1) z) disasters p for victims of disaster [response to disaster 3 ‘g response to disasters § calculate whether the [ £ [material and financial |delivery and E provided BSIDD) INFRASTRUCTURE
’ 8 = o o KPI has been attained| 3 [commitment from upliftment of the o DEVELOPMENT
funders community from §
dilapidated homes.
Higher performance
is desirahle
[
o
National Housing S 2 A house will be 5 JTG Gaetsewe = |A specific date is L2 . . > & . BASIC SERVICES
. e} L o |JTG Gaetsewe House To honour the memory a 2 < . ¢ ©|Lack of cooperation  [Lower performanceis| Q- Mr. Molusi (Director |AND
Code Policy 2009, 2 © o constructed to honour 5 © [House constructedby| 2 |whatdeterminedthe S =5 ! [ Gaetsewe House - 31-Mar - 780 000.00
7 [a] @ |constructed of the Mr Gaetsewe ] z £ Z g|from all stakeholders [not desired < BSIDD) INFRASTRUCTURE
IDP, SDBIP 0 the late Mr Gaetsewe 31 March & |success of the KPI = Yy
8 o DEVELOPMENT
To incentivise Completion of 2
municipalities to cemetery upgr_ade E
expand work creation projects is desirable 5
" sompipmoe |
Division of Revenue w N Number of cemetery  |Fencing of two of labour intensive b ) 2 |Procurement of P o BASIC SERVICES
s @ - : ) N : =1 8 |2 cemetery upgrade = |cemeteries completed| = ) because it will impact | Ga-Segonyana A
Act, Expanded o} .g < |upgrade projects graveyards in Ga- delivery methods inthe| g 2 roiects completed g is used to calculate & |material and oorly on service o Cemete R R > Mr. Molusi (Director  |AND
Public Works Policy | & E | @ |completedin Ga- Segonyana Local following identified ] z [P p 5 2 |identification of poorly z . "y BSIDD) INFRASTRUCTURE
@« = m SO . s} S |for Ga-Segonyana = |whether the KPl has S ’ delivery and the ] improvement
2014/15, IDP, SDBIP 8 Segonyana Municipality focus areas, in o b ined O |cemeteries devel fth = DEVELOPMENT
compliance with the een attaine levelopment of the i
Expanded Public economy through the o
p community. Higher g
Works Programme i
Guidelines: performance is (@]
. desirable. 330 000.00
The creation of Job
opportunities for 30
Division of Revenue beneficiaries is
Act, Expanded desirable. Lower
Public Works Policy,| o Employment of 30 . o [|ldentification of performance is not »
Basic Conditions of E g $ Number of cemetery |beneficiaries through 5 = 30 cemetery upgrade | = I:];g ZTSbE;:; Jt?) bs -‘% beneficiaries from desirable at will not 'n_: Ga-Segonyana Mr. Molusi (Director iQSDIC SERVICES
Employment Act, ,Q € 5 upgrade jobs created |labour intensive Job Creation % 2 jobs created in Ga- ‘g caloulate whether the S |relevant stakeholders |impact negatively on 8 cemetery - - 30 BéIDD) INFRASTRUCTURE
1997, Ministerial g 2 @ |in Ga-Segonyana methods in-line with s} Segonyana = KP! has been attained § in-line with EPWP the labour force H:J improvement DEVELOPMENT
Determination 4: ] EPWP requirements o requirements required for the
Expanded Public project due to the
Works Programme scope. Higher
performance is also
nat desirahle
To incentivise Completion of 2
municipalities to cemetery upgr_ade E
expand work creation projects is desirable 5
: sompipmee |
Division of Revenue w N Number of cemetery  |Fencing of two of labour intensive b ) 2 |Procurement of P o BASIC SERVICES
(%] S [} @ ) ) N : =1 Q|2 cemetery upgrade = |cemeteries completed| = - because it will impact | Joe Morolong A
w Act, Expanded o Q < |upgrade projects graveyards in Joe delivery methods inthe| @ 2 X < | & |material and . o Mr. Molusi (Director  |AND
= . . € = . g o 5 = [|projects completed € |is used to calculate S | P poorly on service cemetery - - 2
E Public Works Policy = S @ |completed in Joe Morolong Local following identified = c S £ |identification of X z ) BSIDD) INFRASTRUCTURE
= @« = m LS . o S |for Joe Morolong = |whether the KPl has S R delivery and the o improvement
o 2014/15, IDP, SDBIP 8 Morolong Municipality focus areas, in ] ; O |beneficiaries [t DEVELOPMENT
< compliance with the been attained development of the u
w Expanded Public economy through the o
E p community. Higher g
> Works Programme .
S performance is o
2 Guidelines: )
E desirable. 340 000.00
Top-Layer 1.WSRT Page 19



IDP OBJECTIVE

TO DEVELOP CO

Division of Revenue
Act, Expanded

€ creation of Jo
opportunities for 30
beneficiaries is
desirable. Lower

Public Works Policy, x Employment of 30 5 The Number of iobs o |ldentification of performance is not »

Basic Conditions of s g :rr. Number of cemetery |beneficiaries through 5 8 |30 cemetery upgrade | = created is used Jto -‘% beneficiaries from desirable at will not 'n_: Joe Morolong
Employment Act, ,Q € 5 upgrade jobs created |labour intensive Job Creation % %’ jobs created in Joe ‘g caloulate whether the S |relevant stakeholders |impact negatively on 8 cemetery 30
1997, Ministerial g 2 m  |in Joe Morolong methods in-line with o 8 Morolong >3 KP! has been attained § in-line with EPWP the labour force H:J improvement
Determination 4: (@] EPWP requirements o requirements required for the
Expanded Public project due to the

Works Programme scope. Higher

performance is also
nat desirahle
To incentivise Completion of 2
municipalities to cemetery upgrade E
p . projects is desirable <
expand work creation Lower performance o
Division of Revenue efforts through the use ) pe v
[ ) . . The Number ® is not desirable, =
Act, Expanded w N Number of cemetery  [Upgrading of two of labour intensive - ) 2 [Procurement of R o
. . S @ 0 N ; N : =1 1 cemetery upgrade = |cemeteries completed| = - because it will impact |
Public Works Policy, o Q < |upgrade projects graveyards in delivery methods inthe| @ 2 X < | & |material and . o Gamagara Cemetery
. = € = . g . 5 © |project completed for | € |[is used to calculate S | U poorly on service > ) 1
Public Works 5 S @ |completed in Gamagara Local following identified 3 z S £ |identification of X improvement
S =z m B . Gamagara = |whether the KPl has S A delivery and the o
Ministerial 2 Gamagara Municipality focus areas, in . O |beneficiaries =
e o N . been attained development of the w
Determination compliance with the economy through the =
Expanded Public f \ %
community. Higher
Works Programme ] Q
iHalines- performance is (@]
Guidelines: )
desirable.
The creation of Job
opportunities for 30
Division of Revenue beneficiaries is
Act, Expanded desirable. Lower

Public Works Policy, x Employment of 30 5 The Number of iobs o |ldentification of performance is not »

Basic Conditions of = g 3 Number of cemetery |beneficiaries through 5 8 |15 cemetery upgrade | = created is used Jto -‘% beneficiaries from desirable at will not E Gamagara Cemete
Employment Act, ] S — |upgrade jobs created |labour intensive Job Creation % = |jobs created in c S |relevant stakeholders |impact negatively on o ) 9 i 15

. . = S 0| o . c S |[calculate whetherthe | € |. 7 . o improvement
1997, Ministerial g z @ |in Gamagara methods in-line with o 8 Gamagara > KPI has been attained| & in-line with EPWP the labour force H:J
Determination 4: (@] EPWP requirements o requirements required for the

Expanded Public
Works Programme

project due to the
scope. Higher
performance is also

naot degirahle

330 000.00,

Top-Layer 1.WSRT

BASIC SERVICES

Mr. Molusi (Director  [AND

BSIDD) INFRASTRUCTURE
DEVELOPMENT
BASIC SERVICES

Mr. Molusi (Director |AND

BSIDD) INFRASTRUCTURE
DEVELOPMENT
BASIC SERVICES

Mr. Molusi (Director  [AND

BSIDD) INFRASTRUCTURE
DEVELOPMENT
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TOP-LAYER SDBIP 2016/17

KPA: BASIC SERVICES AND INFRASTRUCTURE

COMMUNITY DEVELOPMENT SERVICES DEPARTMENT

IDP OBJECTIVE

% Wellness of employees E
(‘; are regulated in terms Lower is not desired o %
z of the OHS act. The ° because the policy will 2 g
. Z process ensure a safe . = not be reviewed before z 0
- =
$ Occupational Health 2:: I:'—: - |Annually Reviewed The Employe_e . environment. The 5 ot Cogncu approved = |A specific date is used % the start of the financial <> 8 . COMMUNITY
w and Safety Actand | W = B Wellness Policy is . . a 2 |reviewed employee [ - g |Budget for annual h =0 ] Review employee Mr. Matlhare
= -3 < | |Employee Wellness . policy of Council should| = = ) 2 |as adeterminationfor | & . year. Higher w = T h 30-Jun s DEVELOPMENT
S the Employee ;B a (a3 h reviewed on an annual X 3 c  |wellness policy by 30 | € 3 [review . . [=Ne} wellness policy (Director CDSD)
o . ; . =
wellness policy % 5 O |Policy basis be responsive to the 8 June 2016 < |[success 2 performance is desired o = SERVICES
'; = needs of employees 2 and completion of the [= g
w § and be aligned to policy review before the E 8
E % National and Provincial target is preferred = o
] z requirements =
2 £ ! i 250 000.00
=
w
|I.|_J %’ To identify, detect, Lower performance is % %
o Z address and report not desired because =< =
= C T : - . L s =)
° . < pose a risk to employee - " . o |Costof appointing an |inadequate monitoring of o
oc Occupational Health 4= & | [Number of quarterly The status a nd health, safety and 5 S |4 Council approved = A specific number is 2 |OH Nurse, and response to threats UI;J 'E 8 COMMUNITY
o and Safety Act and S 8 E<2 b progress with employee a c L |usedasa © : o m Employee wellness Mr. Matlhare
o the Employee % % g (8 Employee Wellness wellness activities is general wellness, as = = employee wellness S |determination for E alternatively costto  [to employee health ':l_: T T monitoring reports *|Director cDSD) DEVELOPMENT
L wellness polic Za Z | O |Reports. reported on a quarter| well as to report on o 3 monitoring reports 8 success S |outsource testing of  |safety and wellness may = % - SERVICES
policy <>< 3 P a Y employee wellness © personnel seriously affect the = g
] activities that took productivity of the < 2
z h R = Q
=z place during the quarter municipality w o
In terms of the NHA the
a function of MHS must ° Lower performance is -
zz be rendered by Metro - . = not desired because the z &
—— Rl = [
2 . ,9 é E|l 5 |Y Number of EHPs from and District To ensure that the total | 5 $ |2 Gamagara EHPs = |A specific number is K .COSt of . EHPs must strive as % Q . COMMUNITY
@ | National Health Act, | < = E £ ?, Gamagara LM Municipalities therefor [MHS service is £ £ |absorbed into the S |usedasa g |mplementation and much as possible to SE ' Absorption of 1 - {Mr. Matihare DEVELOPMENT
a 61 2003. 8 b4 8 S |Q [absorbed onthe DM th EHFI)D f dered by JTGDM 8 ‘g District Municioalit £ |determination for 3 |possible resistance to h tpt 9 E Gamagara EHPs (Director CDSD) SERVICES
2 s 2:: S| Z |O |staff structure? e s from rendered by 8 istrict Municipality < |success c |change reachoutto z3
= Z 0 Gamagara have to be 2 communities in the E )
2 - absorbed into the district.
2 structure of JTGDM
IE
E o £ _ o Lower performance is E %
. Municipal Health By-  [To regulate the - . > " . 5 not desired, because it ww =<
15} g% 0 - o = K =
o National Health Act, | £ W 2 |« Comp_lenon of law will be published in [provision of Municipal 32| BE Comp_lenon of < A specific dgte '.s used| 5 Council not approving |will impede the ability of % = % 5 Municipal Health By- Mr. Matlhare COMMUNITY
2 612003 E = g |2 Municipal Health By- the Provincial Gazette |Health Servi in th 5 2 © |Municipal Health By- 2 |as a determination for g th i the Municioality t Rl 53 | 30-Nov 200 000.00 “|(Director cDSD DEVELOPMENT
£ 3 E 2 8 laws e Provincial Gazette |Health Servicesinthe | 5 | £ S |laws by 30 November | £ |success 3 e policy e Municipa |ty (] w N i) 8 aws (Director ) SERVICES
] Zm by 30 November 2016 [District 55 S regulate Municipal 8 O] O
o o z Health Services 0] =
L
2
. Review of the existi © z
= eview of the existing o Lo " . .y =
= . ) . - - ’ = wer performance is ES .56
P National Health Act, ‘Z‘: $ @ . . MHS policy which was Th? plfrpose 9f the 5 ot Cogncu approye_d = |A specific date is used ‘—;’ . . not desired because the T3 oE . . COMMUNITY
< 612003 and the 2 | IMunicipal health policy |approved by the policy is to guide a 2 |reviewed municipal < - Council not noting the [=e) O |Review municipal Mr. Matlhare
= [rapa < (o ! ! ) o 5 = . 2 |as a determination for | E ) Department must x Eg " 28-Feb - | DEVELOPMENT
3 promulgated MHS | W & O |AQ |annually reviewed national parliament, District and metro 8 € [health policy by 28 £ 3 |policy . = 2 O |health policy (Director CDSD)
= " E3 O " L Q < [success adhere and implement = O % SERVICES
& policy Z o gazetted and applicable |Municipalities on MHS O  |February 2016 S the National Poli zZ O
§ to MHS is South Africa z 6 Naflonal Follcy. =< o«
] @ =
= [ [T
H Tariffs ensure that the ! 2 ) T cH
o = = [ [0}
2 < ~ : To provide a tool of - B . > - ; B Lower performance is EF >0
2 National Health Act, o 2 | |Municipal health tariffs MHS section ce.in enforcement to EHPs a 2 C°”T‘°:" approved . 5 |A specific dgte '.s used| -5 |Dependant on not desired because =< O 2 |Develop municipal Mr. Matlhare COMMUNITY
i z < |n charge for services K 5 £ |municipal health tariffs| 2 |as a determination for | € [development of . o+ = o B 31-Mar - s DEVELOPMENT
61 2003. < O (A |developed ] . and a source of income 3 c s 3 compliance must be T+ o +— |health tariffs (Director CDSD)
zZ O rendered and fines in Q  [by 31 March 2016 < |success bylaws [ oL SERVICES
T to the CDS department (@] < encouraged. =g <
terms of bylaws o e Qx
z =) <5
3 Water for human Lower performance is
ﬁ 5 E _ consumption is N . A specific number is ® not desired anq high_er »
3 & | National Health Act = g o |Number of water sampled to ensure To protect communities | 5 g 176 water samples = used as a % |Budget, transport and [performance is desired E Water samoles for Mr. Matihare COMMUNITY
< B ? o £ | [samples monthly identification of from the risk of water % S ; P .| E o S |resignation of because regular [¢] ' . P 44 44 44 44 iy DEVELOPMENT
ERY 61 2003. = S (A ) . " € |submitted for analysis | © |determination for € N . o analysis (Director CDSD)
gn ‘g Z |O |submitted for analysis [pathogens that may borne diseases o 8 = SuCCess S [personnel sampling and analysis E SERVICES
'-'I-' ':'|':J [&] pose a risk to human © will eliminate health risks 200 000.00
l;: ; health from the water. !
o ~ o = - . Lower performance is
E X w . 2 S A specific number is 2 . [
zu & | [Number of quarterl This a summary report . . 5 (3 2|4 Quarterly water = = |Budget, transport and [not desired because = . COMMUNITY
Z - : = Q |5 [NUm q y ry rep! 5 |5 < € y £ = get, P T
g ; Natlon;l 2:;;“‘ Act, 9 LEB o |water quality monitoring |of water samples take I?SF:'[?]VII?: i::j:\s"ew % % § B|quality monitoring ‘g ;Z?:rr?]?naation for > |resignation of communities might be at 8 ' :’nv:,:iet:,gﬁalg orts 1 1 1 1 - ?ADI}}Z:?:P?;SSD) DEVELOPMENT
o ) g 2 8 reports submitted on a monthly basis ping o S g reports = SuCCess § personnel health risk if there is no | 9 rep! SERVICES
= [$) & © proper monitoring. T
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National Health Act,

Lower performance is

2 612003 and the 5 (.
Foodstuffs, = G % [Number of monthl i
[ o | y Inspections iy i kol
'E cosmetics ar,rd g § ‘8 food premises mo’;itor congiet’i):rgsat? :;j eptn‘y fisks that may §. 2 760 f i £ A specific number is s desi
8 Disinfectants Act, 54 3 Z |O |inspected food premises erve from food 3 ‘E in o0d premises Z |usedasa g Bquet' transport and EOt. bl bec_:ause e £
° of 1972, 5] premises S| & inspected S |determination for 2 |resignation of usiness premises must 5 Inspection of food
E  [NationarHealth AGt, success 3 [persomnel tbe monitored regularly o premises 220 220 220 220 Mr. Matlh COMMUNITY
o - 0 ensure compli | are
Suw 612003 and the ] - ) = i mpliance o« (Director CDSD DEVELOPMENT
ae Foodstuffs, s & | [Number of quarterly This a summary report i £« with the act. ) |SERVICES
o) z cosmetics and g £ (3 food premises of food premises T;) provide a overview | 3 | 5 g |4 Quarterly food > |A specific number is o Ik;ower S not. desired
2 W | Disinfectants Act, 54| 2 Z |3 |inspection reports inspection conducted  |° food premises £ | 32 |premises inspection £ |usedasa 5 |Budget, transport and ecause the business 2
w of 1972 o on a monthly basis inspections O | £ ¢ |reports g |determination for g |resignation of premlsesdeSt oo o] Food premises
= i SIS s S |personnel monitored regularly to ; :
S National Health Act, °© uceess 3 P ensure compli - i inspection reports ! 1 1 1 30 000.00 _|Mr. Matlhare COMMUNITY
3 612003 and the x . - o act pliance with o (Director CDSD) DEVELOPMENT
T Foodstuffs, (EJ 5 |2 Number of quart This a summary report 5€ L - SERVICES
o cosmetics and 5 E (2 [food sam &ua ey lof food samples taken To provide a overview 213 £ 4 Quart 2 | specific numberis 2 ngrv ; il
Disinfectants Act, 54| = Z |8 pling reports on a monthly basis of food samples g|35¢ ual erly food £ used as a B BUQget, transport and e_swed becau;e @
of 1972. © O £g sampling reports S |determination for 2 |resignation of sampling and monitoring| &
_ §s SUCCESS 5 [personnel :nust be done regularly 4 Food sampling reports 1 1 1 9 Mr. Matih COMMUNITY
] i 5 | = - 0 ensure complian _|Mr. Matlhare
E National Health Act, 9 o« % |s Number of monthly Disposal of medical Medical waste is a 5 _ and to eliminatz risﬁse T (Director CDSD) DEVELOPMENT
= 612003. @u | E @ |medical waste waste is monitored to | S0Urce of disease that 3 R i > [A specific numberis .2 5 SERVICES
g 3 Z |G |premises inspections |ensure safe dis " |can be contagious and 5| g |!14medicalwaste | & usedasa £ [Budget, transport and [-OWer performance is =
: posal |4 agous and | S g premises inspected | S |determination for 2 o |resignation of ”°:fdes"ed but higher S Inspection of medical
) . eat to the healtt = performance is desi a
Z | National Health Act, | = @ | & |& [Number of quarterly :fndﬂ" sles s S fereome to ensm_aaénzz:ged s waste premises 29 28 29 28 . [ Mr. Matihare COMMUNITY
= 6 | ZZ | € | [landilsi " speqted to ensure Prevention of diseases | 5 3 > |A ifi i i (Director GDSD DEVELOPMENT
g 12003. o S8 & ill site compliance (safe disposal of waste |due to poor waste 2 2 |4 landfill sites 3 SZeCI ‘o numbers 2 Budget, t Lower perfarmance (s [ : SERVICES
2 ES | 2 |O [inspections and limitin h 5 = ! L |usedasa & |Budget, transport and |not desired but high =
g Zm ! g the health |disposal 3 € |compliance ins 5 o 3 ‘anati uthigher )
g risk to communities p 3 P pected 3 determination for § fzsr?:::ﬁn of performance is desired 5 Inspection of landfill
o @ Implementation of the e i ) o 3 el complance E sites compliance ! ! 1 1 ; Mr. Mathhare COMMUNITY
w . and eliminate risks. “|(Di DEVELOPMENT
(7 @ IWMP is to be (Director CDSD)
2 % SERVI
= (% Numb coordinated by the DM o o=
g National Health Act, = g @ ! vm er of quarterl;_/ within its district. The objective is to - Lower performance is
= 61 2003. o € |lo P implementation - |Meetings are support and assistthe | =5 o 4 IWmP > |A specific number is 2 |co i not desired because th:
8 < 3 |§ |reports submitted o |conducted with the local municipalitesin | £ | £ implementation 2 |usedasa 2 operation of local |1 " s wi e @
o} z DEA Local Municipaliies implementing their 3 € |reports submitted to & |dotermination f g |municipalities and b cipalities will e )
o = and DEA t WMP 8 |bea 3 onfor 2 [sector departments, ~[2° YR to mPlement | & IWMP implementation
= z o ot 0 promote. success 3 |budget constraints. the IWMP that can be of & reports 1 1 1 1 R Mr. Matlhare COMMUNITY
" ep‘I)W Ml; implementing great assistance to their | = *|(Director cosp)  |DEVELOPMENT
The pUTpoSe oF Fiealth areas. SERVICES
surveillance of
ox
i w - government premises
National Health Act, | 2 g | s is to identi Identificati i
3 | & | < |Numberof is 1o identify structural |/Gontification of risks -} g if L i
61 2003. b g 8 clinic inspe(?:iz:tshly and managerial within a premises for 3 % > |A specific number is 2 nzrv:;sfi)re ILOI'tr:ance *
g zZ|o shortfalls and o report rectification by the 5 £ |76 clinic inspections £ |usedasa B Bquet, transport and D ed, the 2
o o the relevant P! relevant department o 3 S determination for 2 resignation of a"epartments must try by % G
- means to co inic inspecti
doparimont for success 3 [personnel s o t;ntzzi :md E pections 22 22 17 16 i Mr. Matlhare COMMUNITY
; i D
e BiDose or Frearh employees. (Director CDSD) ~ [oERE OFMENT
surveillance of SERVICES
ox
i w - government premises
Nation = g | N A ” - i
o ;l Health Act, | 3 3 | © |Number of montnly is to identify structural Identification of risks 1 3 A specii ) ° Lower performance is
] 2003. = E | @ |hospital i ) and managerial within a premises for 5 3 ' > |A specific number is 2 -
H g | 2 | GMseralinepectons qpora & rectification by the g | £ |22hosoial £ |usedasa £ [Budget, transport ang [0t desired, the 2
0 = | " K dget,
E o . thearesle?/r;i tto report | - vant department le) § inspections é determination for g resignation of D"epartments must try by % 9y
. € |personn all means to comply and ospital inspectio
|:|_: department for success o P el ensure safety to t’;gir E P " e ° 6 5 B Mr. Mathare gg\’\/AMUNITY
j |(oi E
3 RS 33se o Freamm employees. (Birector GDSD) SEF*V:é)EF’SME’\lT
T - surveillance of
= w - government premises
2 | National Health Act, | = | & | « |Numberof quarterly |is to identi Identification of ri
u 3 RS ! y [is to identify structural ification of risks 3 - i
T 61 2003. 2 € | v |correctional services  [and Y STUCLUIAL within a premises fo E 3 ) ) 2> |A specific number is o Lower performance is
S w S | al ; managerial p r a 2 |4 correctional servic o Z |Bud not desired , the (2]
7] 3 Z | O [inspections shortfalls and to report|eCtication by the 3| E |inspect %5 usedasa g i
Z to the relevant relevant department. © 38 pecton 3 determination for E resignation of all rZear:se T(tns ImISt| it S Correctional service
= Cco f :
= department for success 3 [personnel ansurs safety tg‘tlr’]é'i f”d E inspections 1 1 1 1 . Mr. Matlhare GOMMUNITY
. “l(Di DEVE|
3 e e ST Freamm employees. (Director CDSD) SERV:_('())EPSMENT
w surveillance of
o ox
w w N government premises
o | Natio = 3| S s to identi ificati i
o n;l Health Act, | 3 | & | < |Number of monthly is 1o identify structural |/Gontification of risks -} g A specifi ) ° Lower performance is
2003. g 2|8 school inspections and managerial wm:_.fr) atprem|ses for 2 2 |152 school = useze:s IZ numberis | > |g dget, transport and not desired , the 1%}
h rectification by th =] = | . = © ) ’ =
- s € |personnel all means to comply and School inspections
department for uecess S ensure safety to ?hye é " “ “ % 82 - {Mr. Matihare e
carrection learners. (Director CDSD) DEVELOPMENT
SERVICES
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€ purpose of Heal
surveillance of

Lower performance is

E government premises Identification of risks 3 > |A specific number is 2 not desired , the n
. s | 2N f | is to identi o ) 5 2 ) ) = = ’ =
National Health Act, (ED é g pcl;llzzsesrt;i::arter Y :ntg ﬂ::;:gy;igrctural within a premises for §_ E: 16 police station 2 |usedasa % ?e';?gﬁ;’ﬁgirzpon and Departments must try by ?3: Police station 4 4 4 4 Mr. Matlhare gg\'\/ﬂé\f_%'\;ly\%NT
= o 5 = |, . S o . ) - .
612003. » 2 | 5 [inspections shortfalls and to report rectification by the a S |inspections E determination for E personnel all means to complyl and o inspections (Director CDSD) SERVICES
3 to the relevant relevant department. © success o ensure safety of their o«
employees.
department for
carractinn
w Communicable
2 ) diseases can be ‘q.;‘J
[3} 5 3 transmitted from £
Zw u Outbreak of diseases |humans to humans and 2 Serious outbreak of  [Lower performance is
SE Z d by th h f £ A specific numb 2 @2
=m %) s | = are reported by the in the case of a W € . . |A specific number is > |communicable desired because higher e .
g '5 National Health Act, 3 S~ Number .Of rkr;lon(tihly DOH to JTGDM's MHS |zoonotic disease from a 2 1.2 communicable £ |usedasa © |diseases due to poor |performance in this o Qommumcable Mr. Matlhare COMMUNITY
[SXC) 612003 = g 8 communicavle disease section for investigation |animals to humans. 3 g |disease outbreak S |determination for 2 |sanitary and regard would result in 8 disease outbreak 3 3 3 3 4000.00 "|(Director CDSD DEVELOPMENT
w . < Z | O |outbreak reports ) oal e o Z  |reports = £ v 9 w reports (Director ) SERVICES
"g" 7] % to impose preventative |The MHS section B success O |environmental more escalation of o
§ ﬁ w measures responsibility is to take 2 conditions diseases and casualties.
< 2 z preventative steps for €
a = o
g prevention of spread o
Ll during outbreaks.
€
[
e _ 5
|:l_= o o Vectors like rodents, S Lower performance is
o E‘, [ w [ - insects, dogs, lice and [The importance it to £ . |A specific number is € |Vector infestation due |not desired because n
o= & . s @ | & |Number vector 5 ® = = ; o o= COMMUNITY
= o g National Health Act, o .g & |prevalence inspections flees that can spread  |prevent spread of a < 760 vector prevalence = used as a % to poor sanitary and  [regular visits must be ?3: Vector prevalence 220 220 220 220 3000.00 _[Mr. Matihare DEVELOPMENT
% 3:' 8 61 2003. *(,—) 2 | 8 |verformed communicable diseases due to 8 S |inspections § determination for € [environmental done to ensure & inspection : (Director CDSD) SERVICES
= E > 8 o diseases are to vectors B success 3 |conditions compliance at business o
o & monitored. 2 premises.
= o =
8
. . 9] Lower performance is
Air Quality ) ' 2 " . T P
) = [a) jye)
=0 N Management By-law | To regulate the Air 5 Air quality = |A specific date is used| S not desired, as it will EZE |38 COMMUNITY
Nati zu 2 | @ (Ai i . f K ' 2 - < P - 2 ) i i z2zZ |98
ational Health Act, | & Zz T | » Air quality management will be published in the |Quality Management % % management by-law 2 |as a determination for | £ |Budget constraints negatlvely |mpac§ on the — ; 8 % 2 |Air Quality By-law 30-Nov - Mr.' Matihare DEVELOPMENT
61 2003. E 7] O | A |by-law developed Provincial Gazette b function in the District a Z  |developed by 30 S [success 3 ability of the Municipality | Z 2 [ o0 (Director CDSD) SERVICES
z3 o Y November < c to regulate air quality SEx | O0f
30 November 2016 (s} w o
z management
=
Number of quarterly Air g
Quality Section 78 o %
Assessment 4 Quarterly Air Qualit < 5 100000.00
T implementation reports Section 73y g > |A specific number is 4 Lower performance is % ]
National Health Act, % 8| submitted to Council Data fr_om the DEA To e_n sure |r?forma_t|on 3 2 |Assessment Q |usedasa & |Poor reporting by n_ot qesw_ed because the s f Section 78 Mr. Matlhare COMMUNITY
612003 = g a regarding the state of |sharing of air quality 3 2 implementation 5 determination for 2 |pEaA district will struggle to w o A ment report: ! ! ! ! "|(Director CDSD DEVELOPMENT
- @ | 2 | S|Note: ThisKPIis air quality in the district |monitored by the DEA. | O P ; 3 E . know the status of air E _ |fssessmentreports (Director ) |SErvicEs
reports submitted to success o - ) T o
[&] dependent on the Council quality in the region. = >
adoption of the Section = =}
78 Assessment by <=::‘ 8
Council in 9.1) E
=z
o
5 z2 2 L ot
. . - . = ower performance is
= o<z| & . The designated air Training will ensure > ‘S |Budget and shortage .
= = < o = 2 ©
2 National Health Act, ';: %’ E % $ tﬁ;;:eﬁeii%?ftii;:; ft quality officer needs to |effective service §_ % 100% of designated S |A percentage is used g of personnel and Q:Jatf;iﬁzgzdt:?e:ause the Staff trained in air 100% _[Mr. Matlhare gg\'\/ﬂé\f_%'\;ll\-l/—l\éNT
- 61 2003. 8 b4 8 8 2 [ mana ementq be trained to ensure delivery in air quality 8 Z  |staff trained £ [to calculate success 3 |resignation of capacitated in air quali quality management ° (Director CDSD) SERVICES
ﬁ z 2:: ol ® o 9 proper service delivery [monitoring < S |personnel pacite quality
E Z u 2 monitoring.
=
=z
o
E ° Lower performance is E
= o The strategy is an . Council approved = not desired because the | =+ > £
. ) . P f th h - . s ; " 29 .
"_," National Health Act ‘Z‘: $ ° g Completion of implementation tool to Iaroet?(a:trl'nzns?Jbts: 3:::9 5 = comprehensive %‘ A specific date is used % necessary precautions |:|_: § 8 O E |Comprehensive Mr. Matlhare COMMUNITY
2 o 200 s E % g 8 Comprehensive climate [prevent warming of the r);vention of I:bal % 2 climate change 2 |as a determination for g Budget must be taken to prevent =) ';: % 2 |[climate change 30-Nov - - (Di.rect r CDSD DEVELOPMENT
E : E 5 O |change strategy earth due to depletion \’;)varmin 9 o strategy by 30 £ |success g global warming and - % E 8 8 strategy 0 ) SERVICES
8 =o of the ozone layer. 9 November 2016 S eliminate the risks R e
o associated within it. w
-
O]
z
z % % of EHPs annually EHPs needs to obtain 2 High performance is z it
. o = S
National Health Act, | O é £ %’ ™ |attending prescribed points during learning . . . 5 100% of EHPs = . k| Budget and shortage required in order to é ':Z COMMUNITY
612003 and the ';: > E =B 3 - X To retain registration at | 3 E3 . © |A percentage is used 2 X capacitate staff, to o EHP minimum Mr. Matlhare
N S 23| @ | @|minimum training to programs for Continues = © |attended prescribed 2 € |of courses in the ) o . 100% - | DEVELOPMENT
Health Professions 2z o | a X . the HPCSA 3 =z L o € |to calculate success 3 ensure compliance and o competency training (Director CDSD)
x| T | O|ensurecontinued Professional minimum training < Northern Cape = SERVICES
Act. Z0| 8 : < to have competent oo
Z 0 registration Development. CPD =} - w
i z officials o O
o]
o
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2 g
The review of the ° 2 =
Intearated Integrated To review and update Integrated 2 E E é 3 Intearated
° 2 g Environmental the existing 5 Environmental = |A specific date is used ‘—; . Es ¢} 8 g COMMUNITY
2 Environmental X o B3 [} - Budget and lack of Lower perfromance is o m Environmental Mr. Matlhare
< | » Management Environmental 5 © [(Management 2 |as adeterminationfor | E |. - . T o - 31-Mar 300 000.00 | DEVELOPMENT
O | A |Management . a z I s 3 |information not desired Exs o Management (Director CDSD)
o ) Framework will be Management Framework reviewed | < |success e - SERVICES
Framework reviewed < L g o Framework
completed by 31 March |Framework by 30 November 2016 2 o< 2
2017 =5 =
S0 o
w o
2 E Ell.ljrr:g:lrgrar:::;s randle Prevention of a A specific number is g High performance is n
3 | o 5 > 2 ired i e
"Q" National Health Act, (ED 8|e Number of monthly therefore produce nuisance and ensure a 2 |44 funeral parlour £ |usedas a © Bquet’ ltransport and |required in orcl:ler o o Funeral parlour Mr. Matlhare COMMUNITY
s € | ¢ [funeral parlour . ) = o | ! c o S |resignation of ensure compliance and [¢] ' . X 11 11 11 11 | DEVELOPMENT
w 61 2003. 7 S | &Y ; medical waste and may [correct handling of 3 Z  |inspections S |determination for g o inspection (Director CDSD)
ae b4 inspections . = S [personnel adhere to safety of the w SERVICES
- =2 [S] be the course of a human remains. success &) o
w o ; funeral parlours.
5 nuisance
-
<
%]
8 The purpose of Health
g surveillance of Lower performance is
w o government premises - . - . ® not desired , the »
o w o o h . ! Identification of risks - > A specific number is 2 2
< National Health Act, % 8 | 2| Numberof monthly is to identify s_tructural within a premises for a 2 |22 mortuary £ |usedas a © Bquet, ltransport and |government o . . Mr. Matlhare COMMUNITY
= = E | w ) - and managerial o = o | . c o S |resignation of Departments must try by [¢] ' Mortuary inspections 6 5 5 6 -l DEVELOPMENT
< 61 2003. 17 S | A& mortuary inspections rectification by the 3 Z  |inspections S |determination for £ o (Director CDSD)
= =z shortfalls and to report = S |personnel all means to comply and w SERVICES
2 o relevant department. success o . o
E o to the relevant ensure safety to their
department for employees.
correction
= Lower performance is
= ) not desired, the
) Awareness is done to " b
w o « ensure that communities must be
5 S g < 3 | = [Number of community |communities are 5 11 community health | = A specific number s 2 Budget, transport and capacitated about the 2 COMMUNITY
= O Q| National Health Act, (ED s | = Y Prevention of diseases | & ES X < |usedasa k= °get, ransp environmental risks and ue Community health Mr. Matlhare
[ s E | ¢ [health awareness informed of measures | .. - g © |awareness sessions | € . S |resignation of o ' ) 3 2 3 3 100 000.00 R, DEVELOPMENT
c O w 61 2003. 7 S | & } within communities 3 z S |determination for € how to prevent them a awareness sessions (Director CDSD)
o W 3 Z | & [sessions to prevent the spread held = S [personnel - . w SERVICES
o Z % . success (&) (risks). Environmental o
o w2 [S] of communicable .
@ diseases Awareness campaigns
; ’ must be conducted on a
< regular basis.
[7)
1%} -
4 é Lower performance is
@« | = Allincidents - . = A specific date and 2 not desired, as it will n
i = [} > = . ’ =
2 & | o |Number of monthly coordinated by the Summarise all incidents 2 § © |12 disaster statistical | S [numberisusedasa | T |ncidenisnotreportedby paye g significant impact o Disaster statistical Mr. Matlhare COMMUNITY
DM Act 57 of 2002 o E | ¢ |disaster statistical Disaster Management coordinated by the S| 28 |lenont § |determination for S |[role players to the Disaster on the functionality of 8 ' reports 4 4 4 4 - | Director cDSD) DEVELOPMENT
Z | 2 | S|reports ! 9 DMC S |26 |°P 3 nat E | Management Centre ° functionality ] P : SERVICES
g Centre = success o the Disaster o
i 5] Management Centre
Z
Zok o [Number of quarterly  |All Disaster Ensure coordination - 2 |Attendance of Lower performanc is not %)
PZ2| g | o moerolquarery saste sure coordinatio 2 | 8 8 |4disaster Z |A specific date is used| = | onoace O desirable, as it may have a E . COMMUNITY
= Z Q| © | ~ |Disaster Management |Management between all Disaster S 20 . 5] - & |stakeholders is significant impact on the = Disaster management Mr. Matlhare
DM Act570f2002 (ST X | E | . £ | & = |managementadvisory| & |as a determination for [ S ) . . o ' ) 1 1 1 1 - R . DEVELOPMENT
B < O| 3 | A |Advisory Forum stakeholders meets Management role 2 53 s . S £ |essential for effectiveness of o advisory forum (Director CDSD)
LAl Z . S [forum meetings held | & [success S . communication and w SERVICES
z4y O |meetings once a quarter players O£ O |cooperation. ) o
Z 5: E consultation processes.
Disaster Management Annual district >
- 0 istri i i o i @)
‘Z’: ] ° S Annual District Disaster |Centre must compile a ' ] 5 disaster management %‘ A specific date is used 2 |Submission of reports Lower Qeﬁormgncg s 7] E Annual district COMMUNITY
£z 2 [ +~ [Management Report  |Annual Report and Compliance with DM a H ) [ - ks not desired, as it will %) : " B I . _[Mr. Matlhare
DM Act 57 of 2002 = S | ) o L . = © [report submitted to 2 |as adeterminationfor | = |by Local : K E disaster management 31-May . DEVELOPMENT
w & o | & |submitted to NC submit it to Provincial |Legislation z . e £ o negatively impact on the =am (Director CDSD)
E3 X ; o NC province by 31 < |success S |Municipalities. - . o5 report SERVICES
Z @ O |Province Disaster Management o legislative compliance. =)
May 2016 »
Centre
2 53| z
) . £ . - . ® . . E 2 .56
<z': $ 5 § Number of Disaster Compilation and Compile Contingency = o 4Cpunm| approved = A specific number is 2 Cooperation flrom all [Lower Qeﬁormgncg is T Zo| 32 |Reviewdisaster COMMUNITY
& 9 | +~ |Management . A 2 | o 2 |reviewed disaster Q |used as a & |stakeholders is not desired, as it will EQG0CZ| 22 Mr. Matlhare
DM Act 57 of 2002 Z E | w : submission of Plans for prioritised 5| os 5 . =] ) - e Zz z <| 52 |management - 4 - /i DEVELOPMENT
W% S | & [Contingency Plans . . 3 S ¢ |management % |determination for £ |essential to finalise an [negatively impact onthe |2 & £ 3 le) - (Director CDSD)
ES |z . Contingency Plans risks. £© ) 3 S ) o . o T E@| Q@ [contingency plans SERVICES
Z o O [reviewed =] contingency plans success & |Contingency plan legislative compliance. | (ZJ O
8 = '5) o
w
5 =
=4 o o~
@ o © 2 |Council approved £ |Cooperationfromall || s = oz zl L3
ul ‘Z’: ] «i |Reviewed Disaster Review of Disaster . . 5 | 2 & |reviewed disaster = |A specific date is used % stakeholders is p o T®OSQO| GE |Review disaster COMMUNITY
o z e | = Compliance with DM 2 |s?2 8 P g ) . not desired, as it will E<Em=| =D Mr. Matlhare
S DM Act 57 of 2002 = S | ¢, [Management Management . 5 ® & |management 2 |as adeterminationfor | § |essential to finalise an : . @O | 52 |management - 30-Jdun - -l DEVELOPMENT
o w & oA Legislation 3 S o e S . negatively impact on the |2 & S o) (Director CDSD)
w E3 Framework Framework £ G |framework by 30 June| < |success Disaster Management . " 3 Z| Q@ [framework SERVICES
7} Z @ o £ = legislative compliance. |Z O <Z: = Ow
hig 5 2016 2 Framework. SzsSo o
& ° o
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IDP OBJECTIVE

TO PROVIDE DISASTER MANAGEM

5 =
3 [ [y
2 2 |Cooperation from all == z
) £ " ==} p : = o)
IH © . | € o [Council approved > - . © . Lower performance is IU—) w =9
DM Act 57 of 2002 E % % N |Reviewed Disaster Review of Disaster Compliance with DM §_ 5 2 |reviewed disaster [ ::gzzi:gﬁ:;:?sg E :i?;g?g;:a"se an not desired, as it will E 5) E E % § Review disaster . 30-Jun R _[Mr. Matihare gg\'\lﬂé\f_g\g’\%NT
E n a 8 Management Plan Management Plan Legislation 8 g _(c‘: management planby | £ success 3 Disaster Management negatively impact on the |2 5 (3 & 8 O |management plan (Director CDSD) SERVICES
z3 3] £ © |30 June 2016 < p 9 legislative compliance. |2 a2 | 0 &
S S |Plan. <z< o
3 =4 > =
w
.0 ° .
% <Z£ T ~ ° A specific number is £ |entification of hgrv:;greal:)?;m;:gaeufe it [
(=] @ | o [Number of disaster Training of Disaster . . 5 ®© |38 disaster = P % volunteers by LMs . ’ = Training disaster COMMUNITY
<z E Q | - Compliance with DM a | B S |usedas a g willimpede the &x Mr. Matlhare
DM Act57 02002 (S = 5| E | ¢ |management Management o 5 $ [management 2 - S |and the attendance to N L [e] ' management 10 -l DEVELOPMENT
Z S| A . Legislation £ . € |determination for 3 - " respective municipality's o (Director CDSD)
g o % z |8 volunteers trained Volunteers o £ volunteers trained < |success 2 training sessions by ability to respond to | volunteers SERVICES
Z5 S [volunteers. Y P *
- z disasters.
7
% E 2 [Supply chain Lower performance is
7] .. | o [Number of blankets - . = 100 blankets > |A specific number is ® |processes and the not desirable, because it (2 Purchasing of
= [} = £ =
Contingency Plans 8 é & |purchased in mgf;g?gg;mgf:;? Disaster Relief §_ 3 2 [purchased in S |usedasa g appointment of will impede the g . blankets in 100 _[Mr. Matlhare gg\’\/AENII_L(J)'\Ii’II\-l/'I\I;NT
gency = S 8 preparation for L o g8 preparation for £ |determination for 3 |service provider may [respective municipality's o preparation for (Director CDSD)
S z [ 8]y communities. O |G| Z o - w . SERVICES
z disasters £ disasters success 5 have a significant ability to respond to o disasters
E 8 Z |impact on the project. |disasters.
z
— 350 000.00
7
% § 2 [Supply chain Lower performance is
@ +. | o [Number of tents S . £ .| > |A specific number is T |processes and the not desirable, because it @ . .
=) o | o . Mitigating the impact of 5 2 @ |20 tents purchased in | = 5 . . = Purchasing of tents in COMMUNITY
. o 9 | +~ |purchased in . . . a |l ? ; S |usedasa £ |appointment of will impede the o . Mr. Matlhare
Contingency Plans o g @ |oreparation for disasters to vulnerable |Disaster Relief 5 ] preparation for € |getermination for 5 |service provider may |respective municipality's 8 ' preparation for 20 “|(Director cDSD) DEVELOPMENT
S z |8 prep communities. O | £ & |disasters Z o provi Y [resp pailty w disasters SERVICES
z disasters £ success 5 have a significant ability to respond to o
E 8 Z |impact on the project. |disasters.
z .
7
% E 2 [Supply chain Lower performance is
= o £ - . 2 . . »
%) 5| = Number of food parcels Mitigating the impact of = o 30 food par‘cels > A specific number is % processes and the ngt fjesuable, because it 2 Purchasing of food COMMUNITY
. m £ | & |purchased in . . . 2 | © 2 [purchasedin © |used as a £ |appointment of will impede the o . . Mr. Matlhare
Contingency Plans e |~ N disasters to vulnerable |Disaster Relief 5| o8& . 2 - . N N L [e] ' parcels in preparation 30 20 -l DEVELOPMENT
= S | @ |preparation for L o S ¢ |preparation for € |determination for 3 [service provider may |respective municipality's o N (Director CDSD)
< z | al. communities. O |G| £ o o o | for disasters SERVICES
z O |disasters £ disasters success 5 have a significant ability to respond to o
E 8 Z |impact on the project. |disasters.
Z
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TOP-LAYER SDBIP 2016/17

KPA: LOCAL ECONOMIC DEVELOPMENT

DEVELOPMENT AND PLANNING DEPARTMENT

IDP OBJECTIVE

z
o
=] 29 Progress regarding the [Tt it S > 2 = 29
= I = o~ g g g the [ To monitor succes - = 2 . Ez 2 |baps ) .
g District Growth and % '-'ZJ 8 - guergkéelrn?f I(:Ial:::net:{ion implementation of the |and failure regarding g_ H ﬁnoi?::éﬁzljs 2 |A number is used to <_§ Lack of information Lower performance is % £ E % 2 Implementation 4 4 4 R Mr. Teise (Director |DEVELOPMENT AND
g Development Strategy E 7] :Es E monitorin pre orts DGDS is monitored the implementation of 8 P4 mopnitoring reports ©  |calculate success £ |from all stakeholders not desired = S = 8 8 reports DAP) PLANNING
3 E Z 3 z - 9 rep and reported quarterly [the DGDS. ¢} a3 E o o H:J
3=
oo 9] o
oo (%] z
= g The current LED ° < >
= Z > )
E = @ < Strategy is reviewed To ensure that it still - LED Strategy > |A specific date is T |Lack of cooperation E g 5‘ g ) .
=0 LED Strat 8 % — |Reviewed LED periodically to ensure |addresses the needs § 03) reviewed bg 30 ‘_g used as a :E’ from stakeholders, Lower performance is - z2 Reviewed LED R 30-Nov |- R Mr. Teise (Director |[DEVELOPMENT AND
g rategy e a B Strategy that it still addresses  [and realities of the ez November );0 16 £ |determination for 3 |funding and other not desired (= 8 8 Strategy DAP) PLANNING
o % - the needs and realities |District < |success S |resources % 2 (S
° 1 of the District 4 - o
= s
= w
175} Implementation
» - .
% g‘eog::g::;gergegﬁew'" To monitor progress Performance lower %
0 + |o |Numberof LED I with the -1 3 = 2 than 4 reports is not @ =9 ) .
2 8 |< |strategy Mummpa: Nkl)angger °" limplementation of the | 3 2 4 LI|ED Strr:tfig)r'] 2 |A number is used to & |Lack of information, [desirable, as 5 S 'é :;Eygl)e?:eartjgt)i,on R R R Mr. Teise (Director ~[DEVELOPMENT AND
LED Strategy = :Es E Implementation aquarterly basis to strategy to determine if 8 £ |mP e.am.e atio ©  |calculate success g skills capacity of staff [implementation will a 8 le) o DAP) PLANNING
: Z |- |monitoring reports report on progress the LED Strategy is § |monitoring reports €] a not be adequately & of monitoring reports
E orep regarding the implemented monitored. o«
E implementation of the :
= L ED Strateqv.
Lower performance is
I _— not desirable,
S} 8 N giurtr;ib?rl_é)lf:)quarterly LED Coordination Tohave anintegrated | _ | g |4 District LED > 2 |Attendance and because the 2] District LED _ .
E LED Strat E % 8 |- c N g ii meetings are held on a [approach in addressing § g Coordinating 2 |Anumber is used to g available of integration of planning g Coordinating 1 1 R Mr. Teise (Director |[DEVELOPMENT AND
g rategy o § B c (?r?lrmlirt]t;nr?]eetings quarterly basis with the [LED planning and 3 ‘g committee meetings § calculate success g representatives from and implementation o committee DAP) PLANNING
o ) I . N L
% Zm held local municipalities implementation O |held O  |Local Municipalities may be adversely o
= affected.
W
o K
. Lower performance is
(7}
“>‘ & Monthly DAPOT 10 Monthly District o :g::gsocl);ers to not desired, as it will o
= w s o istri i- i = > = ively infl w : ;
: Rural Development = 8 |- Monthly District Agn meetings is facilitated To lclontrlbute o gnd 3 | = |Agri-park Forum £ |A number is used to & |participate in negativel y.m uence [ . Mr. Teise (Director |DEVELOPMENT AND
= p o £ ark Forum meetings facilitate the Agri-park | < (7] € =] : the collective o DAPOT Meetings 3 2
E Plan, IDP 5 5 (2 pDAPOT tacilitated |0 the District rocess in the Distict | & | = |meetings (DAPOT) S |caloulate success £ |meetings and to progress with the z DAP) PLANNING
- 2 z |5 | ) facilitate Municipality P facilitated 3 |cooperate, personal ! =
T o .. |establishment of the
E agendas and conflict Agri-Park
o
< %)
o ] Quarterly meetings . Lower performance is
w
o Zz with LED stakeholders To have an lntegrate_d © Atte_ndance and not desirable,
= %} o X X approach in addressin 9 > 2 |available of 2
] @ [N |Number of quarterly including other spheres PP 9 5 g = = . because the = X .
g o o |« LED F a X ¢ tand th LED planning and g_ 2 |4 LED Forum 2 |A number is used to & |representatives from integration of planning g LED Forum R R 10 000.00 Mr. Teise (Director |DEVELOPMENT AND
8 LED Strategy 3:‘ :Es E held orum meetings gugi(:]\;esrsn?oemnmi]nity e implementation that is 8 ‘g’ meetings held ©  |calculate success g Local Municipalities and implementation & DAP) PLANNING
p=4 — P : e} =1 .
w Zz ; inclusive of non- o & |and mining o
w o as well as community o . may be adversely
E E forums. municipal stakeholders representatives affected.
= =
(2] ) Lower performance is
E 4 . To coordinate the not desirable,
E < 5 |~ |Number of quarterly Social and Labour Plan|SLPs of the various -1 3 = 2 because the 2 ) . o AND
c - Q S | o Coordinating meeting  [mines in the District to g_ 2 |4 SLP coordination 2 |A number is used to S [Attendance of . ) £ olanni g SLP coordination 1 1 : Mr. Teise (Director |DEVELOPMENT
§ Mining Charter E § a SLP F:oordmatmn are held on a quarterly (address service ] € |meetings held S |calculate success g |stakeholders |ntzgrat|rn © r:a;mlng a DAP) PLANNING
e z Z |3 |meetings held basis delivery across the 8 fe] a and implementation %
o = Districty may be adversely
% : affected.
E =
= To support the LMs i s
o pport the LMs in o)
o o Local Municipalities will [establishing SMMEs in Local Municipalities A specific date is 2 Lower performance is &
E E ° 3 Local Municipalities be supported to their respective areas ‘g_ z supported to establish %‘ used as a ‘—; Coo_per_a_tion and not desired. Higher i Mr. Teise (Director ~|DEVELOPMENT AND
§ LED Strategy ,Q g O |supported to establish |establish SMME and thereby 5|2 local SMME Forums 2 determination for § availability of performance and = LM SMME Support  |31-Sept |- - - DAP) PLANNING
| g Y [local SMME Forums  |forums in each of the |contributing to SMME | O by 31 September Z success ‘é’ stakeholders support prior to the =
‘E': o LM areas coordination and 2016 S target date is desired <=t‘
E development. =
o
E - éc?olrséir:;tﬁzgtium Q Lower performance is
E w - N . ) - District SMME > |A specific date is & ) not desired. Higher (]
3 2 L N District SMME Wil be established To coordinate SMME 3 | 2 |Coordinating Forum T |usedasa 2 Coo_per_a_tlon and performance and = District SMME R Mr. Teise (Director ~[DEVELOPMENT AND
o LED Strate: o © Coordinating Forum consisting of development and = [} 2 E |availability of ) - - 30-Oct 30 000.00
< 9y = [a) E N 9 90 pr - S | Z |established by 30 £ |determination for 3 establishment prior to Z Coordinating Forum DAP) PLANNING
w g 21 |established representatives from  |support in the District s} October 2016 < |success 2 stakeholders the target date is s
e o the LMs and LM S desired
SMME Forums.
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To facilitate and Lower performance is
if g | |Numberofquarerly |District SMME Zzere(?:)nar:]iftl\/::]/lf 5 3 quarterly District £ 2 Cooperation and nztrf(;?r?;en%e Ii-;lgher @ District SMME
2 3 |« |District SMME Coordinating Forum pr < 2= (29 Y District % |Anumberisusedto | & pera peri e 1S = 1SV Mr. Teise (Director ~|DEVELOPMENT AND
LED Strategy € |o A X y support in the District 5 ® [SMME Coordinating S S |availability of desired as it will ] Coordinating Forum |- -
'(7) S |w [Coordinating Forum meetings will be held " 2| =2 . € |calculate success £ . b4 X DAP) PLANNING
z |3 N ) as well as to discuss o Forum meetings held | & S |stakeholders strengthen relations = meetings
=2 meetings held on a quarterly basis. o N =
(@] matters relevant to with and support to
SMMEs SMMEs
" Lower performance is
[-% Number of quarterly . To coordinate the i not desirable
a e % 5 |= |cRDP District Quarterly meetings resources of . | © |4 CRDP District = 2 because the ’ @ CRDP District
5 National policy § o o |© o with stakeholders government institutions| 3 | 2 [Coordinating & [A number is used to © [Attendance of . ) ) o o Mr. Teise (Director [DEVELOPMENT AND
" Z € |a |Coordinating ) " b N s | = . . 5 = integration of planning o Coordinating 10 000.00
w regarding CRDP w o S |w . . including other spheres|in implementing the c |Committee meetings € |calculate success £ |stakeholders ; . a . DAP) PLANNING
o E =) z = |Committee meetings of government CRDP programme of s} 8 held & = and implementation w Committee
=z =m held 9 prog o may be adversely o
o government
= affected.
§ Number of signed
a o Lo 3 signed agreements Readiness of Lower performance is (%]
- agreements with Entering into " N ® ! - E
g < 5 | |supermarkets to agreements with To establish and . | § [with supermarkets to > 2 |producers to provide |not desirable, Z Signing of
o DP % .g o rgcure a portion of sg ermarkets in strengthen access of g_ 2 |procure a portion of ‘_g A number is used to S |aconsistent supply, |because it will not = a greer?lents with R : Mr. Teise (Director |DEVELOPMENT AND
o < S B proc P P local smaller producers| 2 | € |their goods through £ [calculate success :E’ as well as create and enabling I 9 DAP) PLANNING
w 4 Z |3 [their goods through the [support of local o <] . , < S ) X o supermarkets
I T A X to the marketplace O |[the District Farmer’s O |expectations from environment for local
= District Farmer’s producers o
w Market supermarkets producers. <
= Market
IE Responsiveness of Lower performance is
jur} IDP and Department | o To contribute to food o [donors to contribute P »
o of Social E @ | |Number of quarterly  |Food Bank progress is |security by monitoring | 5 B < 2 |to the Food Bank, as not desirable, =
< . 5 o |» L X - a | 2 |4 Food Bank 2 |A number is used to © S because it will o Food Bank monitoring Mr. Teise (Director ~|DEVELOPMENT AND
w Development's 2 € |o [Food Bank monitoring |monitored and reported|progress made with 5| = o 5 S |well as obtaining o -
o » S |w . 3 S [monitoring reports € |calculate success g | X frustrate the need to a reports DAP) PLANNING
s programme to Z |3 |[reports on a quarterly basis the Food Bank and Q fe] S |information from the w
. . ] . [&] o . strengthen food o
improve food security | O levels of food supplies coordinators of the -
3 security.
project
National Development Lower performance is
Plan, Medium Term | _; ¢, Progress with the To determine how well ® . ) not desirable, »
Strategic Framework | < & @ |~ |Number of quarterly  |creation of jobs in the |the District is = |8 = = Lack of information because job creation =
Z W o | | . o IR . . 3 | 2 |4job creation 2 |A number is used to © [from the various . y o Job creation Mr. Teise (Director |[DEVELOPMENT AND
of Governmentand | & Z € | [job creation monitoring |District is determined |responding to the 5| = L S =] R is not only a national [] oo -
s w5 S |w : - 5] S |monitoring reports € |calculate success £ |stakeholders in the - o monitoring reports DAP) PLANNING
the Provincial Growth | & 3 Zz |3 |reports and reported on a national objective to S 3 S L objective, but w
Za ) . o O |District ! o
and Development quarterly basis create jobs unemployment in the
Strategy District is severe.
=z
) Lower performance is o
. Cooperation from ; ) =
o Supporting the To assist Women and £, cooperative not desirable as will <
IDP, LED Strategy, < & [N |Number Womenand |establishment of Youth Cooperatives < 2 g 6 Women and Youth < 2 members frustrate the e
Targeted groups g 9 |¥ N helping them to 3|8 E . 2 |A number is used to k= P promotion of the 8D Women and Youth co-| Mr. Teise (Director |DEVELOPMENT AND
2 € |a [Youth co-operatives [Women and Youth " . 5 | S ©|co-operatives 5 S |administrative 0] R - 120 000.00
programme of 5 S |w . . register their cc ¥ ®  |calculate success £ . development of | operatives DAP) PLANNING
Z |3 |established Cooperatives by X O |= @|established fe] S |requirements and o
Government 2 o cooperatives to S E &) vulnerable groups an
o registering them ; S processes of the P ]
conduct business o N N . in this case women a
registration authority L
and youth. L
a
To ensure that the Lower performance is
Updating of the SMME |information on the Reluctance of not desirable
28 N f | - 3 g n
&7 + | |Number of quarterly . . -3 - = 2 . -, 2 -
=z & |2 |District SMME data_base will be database is up to date 5|2 4 District SMME B |Anumber is used to E SMMEs to register becau;e |F will defeat = District SMME Mr. Teise (Director | DEVELOPMENT AND
LED Strategy [For € |o monitored through and thereby 5 | = |Database update S S |and also to update the objective of o Database update -
w o S | |Database update L . 3 c € |calculate success £ - " . g a DAP) PLANNING
E ) Z |2 lreports quarterly progress contributing to their 3 reports & S |their information on  |identifying and L reports
=o P reports support, growth and O |the database strengthen SMME T
5 HED-STraTegy DTSTT develooment develooment.
E Growth and
(2] Development Lower performance is
= Strategy, Tourism . not acceptable,
w » Responsiveness of -
I Development %) X because failure to
[ i To promote and private sector ™
= Strategy, Rural Z Number of quarterly mobilise stakeholders
= = ; . . strengthen, as well as o [stakeholders and »
H Development Plan, % s |Z Consultative meetings |Quarterly meetings to consult on the 5 | B |4 Quarterly = 2 olitical principals to o respond to = Consultation meetin
8 Spatial Development | @ 9 |<¥ |with the private sector |with the private sector PN 3 | 2 [consultative meetings 2 |A number is used to <] P principa’s | development oc N X 9 Mr. Teise (Director ~|DEVELOPMENT AND
3 € |o L ) N development initiatives | 5 | = |- . ] S |engage in discussion, | . . h o with the private sector -
= Frameworks of all four| 2 S |mw [|and civil society will be held and € [with the private sector| S [calculate success £ initiatives will a L - DAP) PLANNING
w L Zz |3 X of the all three spheres | O Q L . fe] S |as well as the . w and civil society
o municipalities in the Zz (chaired by a reported on e O |and civil society o ultimately lead to o
. . o - . of government within personal and . N -
=z District, Capital [ designated councillor) - . failure in achieving
o E the District collective agendas of -
= Investment z stakeholders the objectives the
ﬁ Frameworks of all Municipality set out to
5 municipalities and achieve.
w IDPs of all
T it
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o Growth and
E Development " w
= Strategy, Tourism ] =
Q Development 2 s 5
w w S . - r
s Strategy, Rural z To establish a SMME g B . 2 Delays_ !n obtaining E
= Development Plan, %] © | Development of SMME The development of a Incubation Hub for the | = £ [Development of > |A specific date is & [Council's approval to E
Spatial Development 8 ICE p SMME Incubation HUB|." > 2 | ©® [SMME Incubation ©  |used as a :E’ continue with the Lower performance is o SMME Incubation Mr. Teise (Director |[DEVELOPMENT AND
o S [ |Incubation Hub . o District in support of 5| £ - 2 - o . > 30-Jun -
Frameworks of all four| 2 o | facilitated will be facilitated by 30 SMME development 3 S |Hub facilitated by 30 € |determination for 3 |centre. Unavailability [not desired & Hub DAP) PLANNING
municipalities in the % - June 2017 N p - [June 2017 < [success < |of funding and other =
. X and opportunities @ S w
District, Capital W 2 Z  |resources 2
Investment z = %
Frameworks of all 8 8
municipalities and
IDPs of all
ED SRR ST
Growth and
Development
Strategy, Tourism o
Development ] &
Strategy, Rural g 0
Development Plan, [ v o SMME Incubation Hub |To monitor and report | _ > g : |
Spatial Development 8 8 |+ Number of qua_rterly monitoring reports will |progress made with a2l 3 4 quartt_arly SMME & |A number is used to K=} Funding and Lower performance is c Incubation Hub Mr. Teise (Director |DEVELOPMENT AND
o € |a |SMME Incubation Hub : 5 | 2 [Incubation Hub S S |dependence on ! T - 1 1 -
Frameworks of all four| 2 S |w L be prepared on a the SMME Incubation | 5 | 2 - € |calculate success £ | stakehol not desired [ monitoring reports DAP) PLANNING
municipalities in the % b4 —1 |monitoring reports quarterly basis Hub monitoring reports & 8 external stakeholders =
District, Capital w :T:‘
[
Investment z E
Frameworks of all
municipalities and
IDPs of all
= : To determine the LED
related needs of LMs o Lower performance is
= =8 Determine the needs of|through consultation in B |LED needs at all local B . ; : 2] _—
E&7) - ) = | @ > K] =
g zu L (v LED_nleec!s: atall local all Local Municipalities [order to determine 3 | 2 [municipalities ©  |A number is used to 5 |Failure andfor dlelays: not desired as. it o Determination of LED Mr. Teise (Director |DEVELOPMENT AND
= IDP oz © o |municipalities X - X = | = K 2 E |of LMs to submit their |forms the basis for (] needs at all local 31-Mar -
0 w & o |m - in order to prioritise what support is needed| 2 € |determined by 31 € [calculate success 3 o B DAP) PLANNING
e E35 2 |determined . o S < ? |needs the support to be w municipalities
a Z @ those needs and formalise the O [March 2016 S B o
. o provided to the LMs
= support that will be 2
; provided in a MOU
i @
o u < ) . oo
§ % N Signing of Reviewed . = 2 . ® Failure and/or dlelays_, Lower performance is z E
S LM LED Needs 2 | & | w|Numberof LEDIM /e 'g oot Moy |0 formalisethe LED | = |5 813 LED LM support S |Anumberisusedto | F |Of LMstosubmittheir jnot acceptable as the | - — W LED LM support Mr. Teise (Director | DEVELOPMENT AND
3 € A [support MOUs N support that will be 5 | S ©|MOUs annually 2 S |needs. Non- MOUs will structure ] 3 -
a Assessment = S o N with each of the Local . cc . € [calculate success £ . O MOUs DAP) PLANNING
o > =z 1 |annually reviewed Municioalities annuall provided to the LMs o = g reviewed < S |responsiveness of the support to be S
= i P Y S ©  [LMs to sign MOUs  |provided to the LMs T )
w = %)
7} =z
|
[
o .
Z %) Lower performance is
m e R not desired as
= = . < Delays in signing the ;
< = To monitor and report ESNY) ® N . progress in »
5 % 3 @ [Number of LM LED  [Progress reports on rogress made with =125 = 2 [MOUswil makeit —f, lementing the =
=] 2 8 |w 9 ports prog . 2 |3 £| 4 LM LED support & |Anumberisusedto | & [very difficult to P 9 o LED LM Support Mr. Teise (Director ~ |DEVELOPMENT AND
() LED Support MOUs 3 [ O [support reports the implementation of  [the implementation of 5 (ST . S =] . MOUs needs to be o 1 1 -
P-4 = = ] y N 2 | < |reports submitted € |calculate success £ |monitor the N o reports DAP) PLANNING
w P4 2 |submitted the MOU with LMs the LED Support (O3 E=I) 3 5 | . monitored and for w
zZ c £ O |implementation . . o
o o MOUs. o © higher performance is
= w o thereof -
E thus desired for the
= same reason
LED Strategy, District
Growth and
Development
Strategy, Tourism 9 Lack of commitment
m N,
S?;\;eelg(;/pr;i:etll % To monitor progress b > 2 :ra:]eigsgtglz:d Lower performance is 2
’ [ 5|2 istri i = = A ; g e istri i ’ '
= Development Plan, 3 8 © N!Jm.b er of qluarterly Progress repon§ on lreport on thg a2l 2 4 D'Str.m. Tourism 2 (A number is used to 8 |other interested not desirable as it will o Dlsmc.t T_ounsm Mr. Teise (Director [DEVELOPMENT AND
o Spatial Devel t| = [S o [District Tourism the implementation of |implementation of the | 5 | = [Association S lculat ] ies. thi t contributed t 8 Association 1 10 000.00 DAP PLANNING
1= patial Developmen e S ] - . . - : PN [P J  = - € |calculate success £ [parties, this may not contributed to - )
E b4 —i |Association meetings  |the tourism association | Tourism association in Q  [monitoring reports 3 S ) w monitoring reports
< Frameworks of all four % the entire District o O |delay the relaunch of [tourism development o
E mur!icipalities i_n the W the togri_sm
ﬂ District, Capital z association
a Investment
=2 Frameworks of all
c municipalities and
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8 7] To monitor and ower performance is
= 8 measure the effects Non-responsiveness not desired as the
a r% that tourism initiatives 3 Q  |of stakeholders to success of tourism 2
o« . =) [} 2 [Number of Quarterly ~ [Tourism statistics is X L 5 g . = . = s . promotion and = . - . .
[ Tourism Development| @ o © - - have in the District, 2 | 2 |12 monthly tourism £ |Anumber is used to & |provide information, o Tourism statistic Mr. Teise (Director |DEVELOPMENT AND
w 3 S o |Tourism Statistic reported on a monthly . 5| = . = = : development o ' 3 3 3 -
™ Strategy < S ]} - especially the 3 c [statistic reports S [calculate success £ |aswellasincorrect |. ..". a reports DAP) PLANNING
w 3 z 1 |reports basis o Q > S " initiatives have to be w
o« z economic spinoffs for (] & |and/or unreliable itored and o
= w the town and information monitorea an
= £ surrounding areas reviewed where
2 = 9 necessarv.
= . ’
2 To ensure that the Lack of financial
= o Number of quarterly . : ) ) o [resources to kick-start[To develop the ) .
n w 5 © |Tourism Marketin monitor progress on tourism marketing .~ | © |1 Quarterly Tourism > 2 |the development the |tourism marketin ,‘Q Tourism Marketing
=} Tourism Marketing g e} © 9 the implementation of [strategy is fully 3 | 2 [Marketing Strategy & [A number is used to k= N P e ing o Strategy Mr. Teise (Director [DEVELOPMENT AND
w € O |Strategy . ) ) 5| = ) 5 S |tourism market study |that is in line with o ' . 1 1 1 -
I Strategy '(7) S ]} . the tourism marketing |implemented and 3 € [Implementation € |calculate success £ L N a Implementation DAP) PLANNING
= 3 b4 2 |Implementation strategy of the District |monitor progress 8 Reports fe] a which is in line with  |other Government H:J reports
w o Reports thereof other tourism Statute
g legislations and plans
g [CED Strategy; DISTTT
o Growth and
2 Development
< Strategy, Tourism
5 Development a Lower performance is
w Strategy, Rural % ) To market and promote ; .
= = Two tours will be o - ® X ’ not desired as it will
g Development Plan, | @ 5 | arranged for members |N€ Districtas a = |3 3 2 |Lackof financial not contribute to the e
& Spatial Development 8 .g «© |Number of media tours of thegmedia to market tourism destination of § g 2 media tours 2 |Anumber is used to g resources to host the marketing and g . Arrangement of 1 1 20 000.00 Mr. Teise (Director |DEVELOPMENT AND
> Frameworks of all four| 2 S B arranged choice and thereby to | 5 € |arranged S [calculate success £ |media tours at the 9 a media tours : DAP) PLANNING
a municipalities in the Zz = - and promote the contribute to local 8 @ 3 |time econormic &
= icip X o District X = © development of the o
= District, Capital w economic development o
o = District.
o Investment z
8 Frameworks of all
(=] municipalities and
S IDPs of all
4 municinaliti
S
(9}
E i T duce th 4 E
<
o = To develop the tourism 0 reproouce the 22 2 |Lack financial Lower performance is '5
= g @ exhibition material that updated tourism 5 12 & |Exhibition material = s resources to not desired as z
Tourism Marketing 8 2 © |Exhibition material . e material for purposes 3 |8 E '©  |A number is used to 2 . . > Development of Mr. Teise (Director |DEVELOPMENT AND
o © a will be distributed - 5 | S ©|developed by 30 2 E |reproduce marketing |materials may not be o ' - . 30-Sep|- 30 000.00
Strategy e a w |annually upgraded . . of exhibition and cc € |calculate success 3 - - w exhibition material DAP) PLANNING
> a during the tourism marketing of the s} = g September 2016 < s material for exhibition |ready when needed >
o shows by 30 April 2016( .., . SIS S |purposes for exhibitions o
i District o = a
=z
Lower performance is
To promote economic not desired as
71:‘ @ oy [Number of quarterly Eiggig:irg:: tWeiltr;ldma'or givﬁ:ﬁgmg:dbf{)r = |2 |4 engagements held z £ [Failure and g;?rlfcltp r?!seeslilr:itzz to 2
o Q ™~ |engagement meetings .] q _g a2l 2 . 9 g 2 |A number is used to T |reluctance by the o Engagements with Mr. Teise (Director |[DEVELOPMENT AND
IDP P4 £ o) . . landowners to acquire |township development,| =5 [ = |with major S =] no access to land for o ' - 1 1 1 -
< S w |held with major . € € |calculate success £ [landowners to attend . o major landowners DAP) PLANNING
z z ~ ||andowners land for development |as well as to improve o 8 landowners 3 3 |such meetings township w
w purposes access to land for © 9 establishment and o
upcoming farmers agricultural
E develonment
“E‘ Maintenance and Lack of financial Lower performance is
3 refurbishment of the To refurbish and ©  [resources to refurbish |not desired as it will
par ] 3:' L maintain fixed assets, ° > ‘% |allthe commonage |contribute to the 0
| 5 @ Municipal commonage e =1 2 |Commonage farms = . = o = ’ . )
> [$] 2 ™~ [Commonage farms as well as to maintain al| 2 : ©  |A number is used to 2 [farms, as well as the [deterioration and o Refurbishment of Mr. Teise (Director |DEVELOPMENT AND
i IDP and Budget P © a h farms by 30 June 2016 |. 5 | = |refurbished by 30 2 € . [e] ' - 30-Jun 100 000.00
a <Z( a w |refurbished to the extent that infrastructure suchas | 3 S |yune 2017 £ [calculate success 3 |distance from farms. |value of assets, as o commonage farms DAP) PLANNING
(3] T - available fundin fences and water o < g The latter increases  |well as increase the o
g allows 9 troughs Z  |the cost of acquiring [possibility of stock
= materials losses.
8 To esfablish a W =
w o
legislative framework . E e}
o . . Lower-performance is =
o that will guide [ - N w 5
e 4 2 . not desired as there is E O
e S o |~ |[Commonage By-daw [Developmentof a rcnc);:ogr:git andin | 3 £ |commonage bylaws | = Anumberis usedto | 2 5233? Cizalc;z;?n no municipal © ?  |Development of Mr. Teise (Director |DEVELOPMENT AND
< IDP z © la) 9e By Commonage By-law by 9 . % = |developed by 30 2 £ p. Imp legislation in place to = w P - 30-Jun 50 000.00 \
- < [a) m [developed terms of which the c € [calculate success 3 |and enforce the By- = o commonage by-laws DAP) PLANNING
w Z o 30 June 2016 commonage o 8 November 2016 < S iaw regulate commonage % -
u z ge S management and S e
z management policy usage 3 S
=] and tariffs can be 9 i °
o develoned (@]
3 £ z
= c i a
= To provide the policy 2 hg\t/v:;greeréo;r:?;:e s z o
< Development of a context in terms of ° 3 absence of the polic s 6 5
E E:‘ 2 |Commonage Commonage which commonage will | - GE) Commonage = s Lack of internal will make it vel o E a 6‘ Development of
:: IDP, Commonage % 2 ~ 9 . Management Policy by |be managed and 3 2 Management policy ‘_g A number is used to :E’ . . v - 8 ﬂ P Mr. Teise (Director |DEVELOPMENT AND
= Management By-law < 8 & |Management policy 30 June 2016 to give  [monitored and in terms ] developed by 30 £ [calculate success S |capacily todevelop |difficult to manage the |:'—: = o commonage 30-Nov ) DAP) PLANNING
o zZ Y lannually reviewed N . o 3 Z ? [the policy commonage and to S - management policy
2 T effect to the of which municipal - [November 2016 5 . N = é o
s Commonage By-law  [revenue can be E} =z establish a tariff 2a =z
° enerated £ structure for inclusion < 3
9 S in the Budget. w o
o
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IDP OBJECTIVE

° ower performance is -
4 . . - : = . not desired as the o
< © Development of a tariff [To develop tariffs for -3 . > |A specific date is ® [Lack of capacity to . Ewwn 29
IDP, Commonage Q L ™~ |Commonage tariff structure for the inclusion in the Budget | 3 | 2 CGommonage tariff ©  |usedas a 2 |develop and enforce absence of a tariff = 8 o % '5 Development Of. Mr. Teise (Director ~|DEVELOPMENT AND
Management By-law z © la) : 5 | = |structure developed 2 - £ . structure for the 20T 5 2 |commonage tariff 31-Mar
) < [a) m [structure in place commonage for to enhance revenue c € |determination for 3 [commonage tariffs on N Z0 le) DAP) PLANNING
and Policy Z 3 ) S . O | S |by31March2017 3 ; commonage will not SO0 Q & |[structure
T inclusion in the Budget |generation o success S [tenants . S ok oW
2 contribute to revenue w o o
generation
c e .
"% £ E @ ~. [Number of quarterl S;?/geizsfn;er?tac:fd {:g e To monitor and report | _ 4 quarterly Agri-park = 2 Lack of information E '(2
€% Rural Development g Q © X q“ - Y . P . progress with the 32| 3 q” N Y AQMp & |A number is used to K=} . Lower performance is = Agri-park facilitation Mr. Teise (Director |[DEVELOPMENT AND
S5 2 £ o |Agri-park facilitation Agri-park will be =1 o [facilitation reports S S |and cooperation from . 20 ' 1
£ £ Plan, IDP 7 S ] 1ts submitted itored and rted development of the ez bmitted € |calculate success £ takehold not desired z o reports DAP) PLANNING
g E 8 b4 _i [reports submitte monitored and reporte: Agri-park submitte 3 S |stakeholders Suw
TE’- S (8] on a quarterly basis o 2
© o
588
£08 i P ith th To monitor and report e Eo 25
ke w - o rogress with the 0 monitor and repo - > g . . EQ =209
5 Rural Development g 8 © Numt?er of quartefly implementation of the |progress with the 2| = 4 quarterly BDP '©  |A number is used to K=} Lack of |nf0rrpat|on Lower performance is = Lz) 5 Quarterly RDP Mr. Teise (Director |DEVELOPMENT AND
£ 2 S o |RDP implementation . : ) 5 | @ [implementation 2 S |and cooperation from ; 20 5 2 |implementation 1
o Plan, IDP S o RDP will be reported  |implementation of the z € [calculate success £ not desired =a o) DAP) PLANNING
S 2 [ z 4 [reports ) o reports Z S |stakeholders S Q &% |reports
S s 2 on a quarterly basis plan &) S o o m
% &) ] &
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TOP-LAYER SDBIP 2016/17

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

DEPARTMENT DEVELOPMENT AND PLANNING

IDP OBJECTIVE

TO REVIEW AND REPORT IDP IMPLEMENTATION PROGRESS AGAINST PREDETERMINED OBJECTIVES

To have a high level
» framework that not 2 %
] Annually reviewed only complies with Council approved ° < =
. Z .y N The OPMS is annually |legislation, but that will reviewed . . 2 = 3 . -
Municipal Systems n ~ |Organizational reviewed to ensure uide organisational - | B Organizational > |A specific date is © Completion on or M O |Review organizational
Act (Act 32 of 2000) q:;’ 2 | = |Performance P . 9 9 g2 9 S |used as a E No inputs from P - S m performance Mr. Teise (Director DEVELOPMENT AND
. T [ > that it is in line with performance = | = |Performance 2 - before the targetdate | T ¥ - 31-Mar -
and Regulations, z O | © [Management legislation and management aswell | € | 5 |Management € |determination for 3 |stakeholders is desirable = @ |management DAP) PLANNING
FMPPI % S |Framework approved 9 deli Ig ¢ ’ ati o F 9 K by 31 < |success g ’ =x s framework
o by Council guidelines as policy formulation ramework by S o g
E for individual March 2017 g 8
= performance o IS
management.
—
o
Municipal Systems 8 >
Act (Act 32 of 2000) To report on progress Non-submission of g o
and Regulations, o The performance of ~ |made with the 2 |reports from internal =) g
FMPPI, Municipal ] o |1st Quarter the Municipality for the |implementation of the - B |Council approved 1st > |A specific date is ® |departments and Performance as close <Z,: 5‘ 1st Quarter
Finance Management % % ; Performance Review |1st Quarter of the planned targets for 3 2 |Quarter performance | S |used as a g units will negatively to the date as = @ erformance review 30-Nov _[Mr. Teise (Director DEVELOPMENT AND
Act (Act 56 of 2003) '(7) O | O |Report annually financial year is Quarter 1 and to S | € [review report 30 £ [determination for 3 |impact on the o . E a |P DAP) PLANNING
- & . . " o N < | Q < : . possible is desired. = - |report
and Organizational | 3 submitted to Council ~ [submitted to the indicate corrective O [November 2016 success S |compilation of a T 5
Performance Council action in instances of Z |consolidated report [= %
Management under performance for Council = e}
Framework <=,:' ©
&
[ VIUnicIpar systems TO report on progress . —
Act (Act 32 of 2000) made with the Non-submission of
and Regulations « The performance of implementation of the 2 |reports from internal = =
guiations, w A [ni the Municipality as at P .. | 8 |Council approved Mid- > |A specific date is ® |departments and 29 |29
FMPPI, Municipal s o | — |Mid-year performance planned targets for - = = O . Performance asclose| G = | O E |, . .

Fi e} 2 . 31 December of the S | £ |year performance S |used as a g |units will negatively Z D | =z D |Mid-year performance| B g _[Mr. Teise (Director DEVELOPMENT AND
inance Management | = | & | 2 |review report annually o1 ol year is Quarters 1and2and | 5 | = \(oiew report by 30 € |determination for 3 |impact on the {o the date as 290 | 2o |review report 30-Jan DAP) PLANNING
Act (Act 56 of 2003) | B 8 submitted to Council al to indicate corrective < |0 port by Z Q@ pact of possible is desired. Q 8 Q 8 P
and Orgarizational 3 submitted to the action in instances of O |January 2017 success S |compilation of a om (ol

Council Z |consolidated report o o
Performance under performance. for G i
Mananamant Eurther_tn comnly with or ounct
&
Municipal Systems 8 >
Act (Act 32 of 2000) To report on progress Non-submission of g o
and Regulations, o The performance of ~ |made with the 2 |reports from internal =) g
FMPPI, Municipal ] < |3rd Quarter the Municipality for the |implementation of the - B |Council approved 3rd > |A specific date is ® |departments and Performance as close <Z,: 5‘ 3rd Quarter
Finance Management % % ; Performance Review |Quarter 3 of the planned targets for £ | 2 |Quarter performance | S |usedas a g units will negatively to the date as b= @ erformance review . 30-Aor _[Mr. Teise (Director DEVELOPMENT AND
Act (Act 56 of 2003) '(7) O | O |Report annually financial year is Quarter 3 and to S | € [review report by 30 £ |determination for 3 |impact on the S . E c |P P DAP) PLANNING
- 15} . . " S N < |Q N B3 ; . possible is desired. = - |report
and Organizational 8 submitted to Council  |submitted to the indicate corrective O |April 2017 success S |compilation of a T 5
Performance Council action instances of Z |consolidated report [= %
Management under performance for Council = [e)
Framework <=,:' ©
&
To submit the Annual a =
g . g
e Al pon [0 eomnee o [onmeson o = | £
E including the Annual ngeral by 31 August 5 |Council approved A specific date is E dep artments and E =
Municipal Finance s ° ,“'_’ Annual report Performance Report is as rescri)k;e dan dg [ 2 | § [Annual report %‘ user(’:l as a ‘—; uni‘:s will negativel Performance as close| E fr 8 Mr. Teise (Director DEVELOPMENT AND
Management Act (Act| © T | > |submitted to Auditor  |submitted to the p 2 | £ |submitted to Auditor 2 - E | 9 Y lto the date as T 8 W1 Annual report 31-Aug|- I
= [~} o) " further to reportonthe | © | € |determination for 3 |impact on the S . E o o DAP) PLANNING
56 of 2003) 8 @ |General Auditor General on an ith < | 3 |General by 31 August| < ) ilation of possible is desired. = -
3 annual basis on or progress made witl o 2016 success S |compilation of a 5
before 31 August implementing the Z |consolidated report <_T:' %
qust. SDBIP and Budget for for Council s o]
the vear under review - ©
2 &
The oversight report ° Lower performance is < g
— . must be submitted to  [To comply with - |Council approved " . 2 |MPAC not meeting on X I E a
Municipal Finance < @ |MPAC Oversight Council within two legislation and to 2 | 8 [MPAC Oversight = |A specific date is % time and/or not not desired as it will Ekr Q  |MPAC Oversight . .
o 2 [ = |report on the Annual = © |used as a cause non- @ Mr. Teise (Director DEVELOPMENT AND
Management Act (Act| 2 5 | > <P h months of the Council |promote accountability | & | £ [report on the Annual | 2 - E  |providing its oversight ; 9 & [report on the Annual - 31-Mar ‘A
56 of 2003) <Z( S | @ |Report published meeting when the to communities and £ | & |Report by 31 March £ |determination for 3 report within the compliance and thus | - £ Ly < Report DAP) PLANNING
T o annually in the press 9 . [&] P Y < |success c port A . negatively impact on = = P

report was tabled in stakeholders 2017 9 |prescribed timeframe S - Q

i z the audit opinion = z

Council. < =)

= o

] o
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IDP OBJECTIVE

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
MUNICIPAL MANAGER'S OFFICE
Unit: Municipal Manager’s Office

Senior Management

Lower performance is

%)
@ should .meet regularly not desired, because
z fo monitor progress o it will make it difficult
=z . o I .
% 5 | € |Number of monthly Senior Management YVIth the . 5 | $ [10 Senior E>‘ . = Availability of Senior for Senior 8 Monthly Senior .
o o (N ) . implementationof the | a | € £ |A number is used to & |Management and = Ms. Bokgwathile MUNICIPAL
IDP € | > |Senior Management |meetings are held on a - = | = [Management c S o Management to ] ' Management 3 - e N
= S | O . N policies and plans of 2| N O |calculate success g |Provincial and ¥ z . (Municipal Manager) MANAGER'S OFFICE
<Zf Z | @ [meetings held monthly basis ¥ O | @ |meetings held = S . monitor progress and = meetings
Z Council, as well as to [&] & |National Programmes to manage the s
E perform its collective Municipality as a
‘é z management collective
[ -
= responsibilities
b Extended Management
< % should meet regularly
- o . . .
= b to discuss and monitor ° Lower performance is
= %) |« progress with the B > > —_— not desired as it will (%]
o . 5 = =1
> g:;’ 8 |« Number of quarterly  |Extended Management implementation of al2 4 Extended 2 |A number is used to ks Availability of not contribute to the = Extended Ms. Bokgwathile MUNICIPAL
£ IDP € | > |Extended Management|meets on a quarterly = | & [Management 5 S |extended . ] ' Management 1 - e N
= S | O . X plans as well as to 2| € N € [calculate success £ effective z . (Municipal Manager) MANAGER'S OFFICE
= § Z | @ [meetings held basis " O | @ |meetings held 3 S |management = meetings
= z discuss matters o 5] management of the =
E E relating to the Municipality
s z management of the
(O] Municipality
° " 2|8
& Non-submission of (DD: [
Zz Back to Basics . o [|reports from internal |Lower performance is a 3
%] + | 1o |Number of monthly . To report progress in B . - > . w o
2 & | o [Back to Basics reports Reports are submitted terms of the Back to 3 | 2 |12 Back to Basics £ |A number is used to s departments and not desired as o« @ |Back to Basics Ms. Bokgwathile MUNICIPAL
IDP o € | = . P to COGHSTA ona . 2| £ reports submitted to € S |units will negatively  |participation in the T w 3 - B P, 9 .
= S | © [submitted to . Basics Programmeof | 2 | € O |calculate success g | ) [ T [reports (Municipal Manager) [MANAGER'S OFFICE
< Z |6 monthly basis on the . O | @ |COGHSTA = S |impact on the National Programme -
=z COGHSTA . National Government [&] o . . = 3
E required template compilation of a is mandatory o 2
= consolidated report < 2
z = o
=z w o
MUNICIPAL MANAGER'S OFFICE
Unit: Political Office
% Lower performance is
z District To align ot desirable,
Communication and %) + | — |Number of quarterly . . - B — > 2 because it may 0 o
" L ) @ B Communicator's communication 5 | 8 |4 District = . = |Attendance of . N = District .
Public Participation o o | @ [District ) ) a |z | , 2 |A number is used to © impact negatively on o | , Ms. Bokgwathile MUNICIPAL
. [ < . ) Forum meetings taking |processes and = | = [Communicator’'s 5 S |stakeholders and . o + |Communicator’s 1 - e N
Strategies and =2 S | © |Communicator's o 2| . 8 [calculate success £ effective o (Municipal Manager) MANAGER'S OFFICE
” < z | o . place on a quarterly  [systems within the O | g |Forum meetings 3 S |unplanned events. — . w Forum
policies % Forum meetings held basis District o o communication with [
E . ) communities and
Zz public accountability.
To inform communities
Submissions from and stakeholders on Lower performance is
internal departments, o matters such as not desirable, %
performance reports, | W [N progress with -3 > 2 . . because it may '-',_J
planning documents, g S|= Number of Extgrnal One external implementation of 2 | 2 |4 external newsletters 2 |A number is used to = Lack of |nforma}t|on impact negatively on Im Ms. Bokgwathile MUNICIPAL
o € | > |newsletter published [newsletter must be . = | = N 5 S |and supply chain . o} ' External newsletter 1 220 000.00 - e .
communication and '(7) S | O uarterl ublished per quarter planning and to 8 I published 8 [calculate success £ 10CESSEs effective > (Municipal Manager) MANAGER'S OFFICE
public participation 3 Zz |6 | Y p perq communicate o s} 3 P communication with =
strategies, as well as information regarding communities and %
Council Resolutions events that took place public accountability.
in the District
Council resolutions, % Lower performance is
Management b4 To communicate P 1)
) (ol A ) . not desirable, o
resolutions, new and | < information, policies, o .
reviewed policies 4 E 5 | @ |Number of quarter! One internal newsletter |resolutions of Council 5|8 = & because it may F
p c|do| & | » | a Y . 3 | 2 |4internal newsletters | & |A number is used to k] . ) impact negatively on Im Ms. Bokgwathile MUNICIPAL
events and Z @ | € | > [internal newsletters must be published per [and Management, = | = N 5 S |Lack of information ! o} ' Internal newsletter 1 - - e .
. O6G| 5 |0 . S | € |published % |calculate success £ effective (Municipal Manager) MANAGER'S OFFICE
circumstances Ealz |o published quarter events related to ¢] 8 3 S communication with %]
affecting staff and ; <Z( specific staff members © staff members and E
councillors personally | O and councillors . z
L z councillors
and institutionally z
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IDP OBJECTIVE

E COMMUNITY AND STAKEHOLDER PARTICIPATION IN THE AFFAIRS OF THE MUNICIPALITY

To monitor and keep
T
Z3 g |2 Number of monthly Maintenance on and \tll;zg;i?; Lh;:lg::)a:: ’ 5 10 monthly Internal = 2 £ E
IDP and Top-layer | £ W | S | @ |Internal website uploads to the Internal ’ 2|z N y. < |A number is used to k5] . .. [Lower performance is = '(7) Internal Website Ms. Bokgwathile MUNICIPAL
cZz| €[> ! . o . well as of any 5 | @ [website maintenance | S S |Internal skills capacity . 9 ' . . 1 3 - .
SDBIP H® | 3 |Q [maintenance registers Website is monitored maintenance or 3 1% registers submitted § calculate success £ not desired. Z0 Maintenance Register (Municipal Manager) |MANAGER'S OFFICE
=z a Z | O |submitted and reported quarterly 9 3 = %
development that w
takes place
4l To ensure that the Lack of updated
- . % information regarding Q| . Lower performance is
Existing register, = " . = |information and non- X o
. 73] © . the stakeholders of the B . > |A specific date is © X not desirable, i}
attendance registers | o d . Updating of contact RS . 5 | S [Stakeholder register | = S |responsiveness of Lo .
N o L | @ |Stakeholder register . H Municipality is readily ale S |used as a g because it will impact '(7, . Ms. Bokgwathile MUNICIPAL
of various forums and| — T [ > information of ilabl 5 | = [updated by 31 July 2 ination S [stakeholders to R h D | Stakeholder register 31-Jul “|(Municioal M MANAGER'S OFFICE
emails or requests for| 2 O | O |updated stakeholders available and updated, 3 | § |2o01s £ determination for 3 |register on the negative on the 8 (Municipal Manager) GER'S OFFIC
X N P4 o so that consultation o success c consultation o
registration. o O |database or to update .
w processes can be z y N processes of Council.
E enhanced. contact information.
=z
2 )
7 2 2k
4 - To obtain Council's 2 2 9
- = The Communication o) _— - . 2 Z 5
Communication %) ~ |Communication Strateqy is reviewed approval for the .. | € |[Communication > |A specific date is © g g 5] Reviewed
Strategy and 3 L | @ 9y X reviewed 3|8 Strategy annually O |used as a 2 . . Lower performance is |~ S - Ms. Bokgwathile MUNICIPAL
< | > |Strategy annually and submitted to 5 | £ 2 E  [Lack of information T2k + |Communication 31-Jul
Government = o |0 ) . Communication S | § |reviewed by 31 July € |determination for 3 not desired. Q< (Municipal Manager) [MANAGER'S OFFICE
< reviewed Council on an annual o3 < Q@ zox Strategy
Programmes E o basis Strategy and to ensure 3 |2016 success 5 2 A 5
A |
w that it is still relevant g P4 2L
Z g E w
8 i
[
To provide support to
Local Municioalities LMs to develop their Local Municipalities °
_— o P Local Municipalities will [own communication supported to develop - . 2 T
Communication ¢ % [supported to develop be supported to draft |strategies and thereb 5 and/or review the 2 |A specific date is g £ '(2
Strategy and g 2 | @ |and/or review the Supp 9 " Y 3|3 . S [usedas a g Lack of cooperation  |Lower performance is| = LM Communication Ms. Bokgwathile MUNICIPAL
T | > . their own to promote public = | @ [respective LM 2 - X 20 31-Jul - .
Government '(7) o | O |[respective LM . T 8 z - € |determination for 3 |from stakeholders not desired. z o Strategy Support (Municipal Manager) MANAGER'S OFFICE
Programmes 8 & |Communication communication participation in the Communication < |success 2 su
o Strategies strategies affairs of the Strategies by 31 July S i}
9 respective 2016
municipalities
%) To ensure that the Lower performance is % %
N PR . . . . ~
o policy is aligned with ° not desirable, as it < =
Municipal Systems % Annual review of current realities, needs l‘% g Council approved A specific date is 2 may have a E ] 3
Act (Act 32 of 2000), | > o _— . |Communication Policy |of Council and 5 o Qfreviewed = P < Non-participation of  |significant impacton | E 5' 8 Reviewing .
A o £ | @ |Communication Policy . 2 [@E - S [usedas a g ) T m P Ms. Bokgwathile MUNICIPAL
Communication o T [ > N and adoption of Management and 5 |2 B|Communication 2 - both internal and the T Communication - 31-Mar - L .
- QO | © |annually reviewed . . - . . c gl . € |determination for 3 . E - o . (Municipal Manager) [MANAGER'S OFFICE
Strategy, existing § 5] reviewed policy by complies with National | O |2 g Policy by 31 March < |success 2 external stakeholders [success/effectivenes s 5<L — |Policy
Communication Policy| & Council or Provincial S ©|2017 S s of communication s e
E Government and consultation g 8
= Guidelines processes. o IS
®
%) To ensure that the & Lower performance is| 2 z
. ] strategy is aligned with % not desirable, as it <Z( 8
Municipal Systems | & i < g ' s%5 | 3
= current realities, needs @ . . . = may have a ] 1
Act (Act 32 of 2000), | @ =3 . L . . . £ |Council approved > |A specific date is © s P . w= o)
. N =) ~. |Public Participation Annual review of Public|of Council and 5| &[5 . = = |Non-participation of  [significant impact on [=Ne) N - . .
Public Participation o % % |strateqy annuall Particioation Strate Management and 2 | c |viewed Public S [usedas a € |both internal and the Y B |Reviewing Public . 31-Mar _|Ms. Bokgwathile MUNICIPAL
Strategy, existing =z o 5 ategy Y P .Igy ? ith National 3 E |Participation Strategy | £ |determination for 3 | stakehol ffect Er @  |Participation Strategy (Municipal Manager) |MANAGER'S OFFICE
Public Participation = 3 reviewed adopted by Counci complies with National o |by 31 March 2017 < |success 2 |external stake olders |success/effectivenes sSL -
. o or Provincial 9] s} s of communication oo Q
Policy w =] z N Eal z
= Government £ and consultation < >
z . c = ]
= Guidelines 8 processes. o o
To monitor and report @
177} on the progress é *
@ i [
4 Monthly registers to regarding the 2 %)
= L uploading of @ o 0]
g 5 | = Number of monthly the Municipal Manager information, notices 5 | § [12 monthly external | = = w External Website
Event reports, 3 9 | o3 |external website regarding documents - 3|8 . y. £ |A number is used to k5] . .. [Lower performance is o . Ms. Bokgwathile MUNICIPAL
- . € | > N . X . and legislatively 5 | £ [website maintenance | S S |Internal skills capacity . T + |Maintenance 3 3 - - .
itinerary of Council. = ERES) maintenance registers |and information prescribed documents | O | = |registers submitied § calculate success £ not desired. = Registers (Municipal Manager) |MANAGER'S OFFICE
=z i =1
2 I A i <A ey : ‘
= website for the £ <
z Municipal = =
unicipality as a 8 ]
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>
8 Lower performance is 200 000.00
% not desired, as will
= limit community
o
[~ Council resolutions, | 5 | Y [Number of quarterly | Quarterly community o en 5|8 =) 2 Municipal elections rennL?naif:’ier:Iem and @
performance reports, g Qo | o a Y |radio interviews by the 9 . 32 | 2 |4 mayoral community 2 |A number is used to = pal e'e pal . o Mayoral community Ms. Bokgwathile MUNICIPAL
. € | = |Mayoral community 2.~ |community relations 5 | = O i 5 S |and availability of accountability. Higher| O ' I . 1 1 1 - e N
audit reports and '(7) ER Y L . Mayor on the activities i 315 radio interviews € [calculate success E |m ; X o radio interviews (Municipal Manager) MANAGER'S OFFICE
events 8 zZ |3 radio interviews of Council and accountability. 8 3 3 ayor performance is more u
o desirable, as it will
strengthen
accountability and
community relations.
o
To strengthen - o
o relations with and buy Do: > O
I 5 |2 [Number of quarter! Engagements of the  |in from key = | 8 |4 Mayoral = £ |Funding and 2 g Mayoral
IDP and Top-layer = Qo | o a Y Mayor with key stakeholders to al2 V . 2 |A number is used to S |responsiveness of Lower performance is 5w . Ms. Bokgwathile MUNICIPAL
© | E Mayoral 2 1£ £ o -
> yoral engagements . = | £ |engagements with 5 = ; O  |u @ F|engagements with 1 1 1 . \
SDBIP '(7) S |3 [wi stakeholders on a achieve the 315 € [calculate success £ |key stakeholders to |not desirable o 535 (Municipal Manager) MANAGER'S OFFICE
8 zZ |3 with key stakeholders terly basi devel t 8 key stakeholders 3 S k u EgyY key stakeholders
3 quarterly basis evelopmen O |engage key c B=%
objectives of the 8 w 5
District at large <
i
. o)
o To strengthen public o = I
w + | X |Number of quarterly . NN -3 . > > . . @ :: ol .
" . % & | & [Council outreach _Councﬂ rea(_:hes out to part_lupatlon in the al2 4 Gounail outreach 2 |A number is used to = Mummpe_zl el_e_ctlons Lower performance is c pz o Gounail outreach Ms. Bokgwathile MUNICIPAL
tinerary of Council =4 € | > its communities ona  |affairs of the 5 | & [programmes to 5 S |and availability of . O O = g|programmes to 1 1 1 10 000.00 - e N
S | @ [programmes to N L 3|5 - € [calculate success £ . not desirable o = Z O - (Municipal Manager) MANAGER'S OFFICE
2} b4 - quarterly basis Municipality, as well as S [communities S [Councillors m} communities
2 G [communities ™ o €] a r £ 2
(@] enhance accountability § O
e
Information from 9
various stakeholders, g g >
The Executive Mayoral ° Cooperatlc?q fro.rr) Lower and higher 8 L ﬂ
. . 2 [Local Municipalities " =] 2]
. . o will annually address | To strengthen public Annual Mayoral State - . = performance is T EQC
ltinerary of Council, ¢ 2 Annual Mayoral State |stakeholders on the articipation in the 5 of the District 2 |A specific date is g |and Sector acceptable provided = B <Z( =
Annual Report, 3|lg|o of the Distr’i'ct Address |state of affairs in the Emairspof the 3 | 2 |Address (SODA) S |usedasa 2 |Departments, Civil [ iftakesp o & 53 stateof the District | ] 30-Aor 100 000,00 Ms. Bokgwathile MUNICIPAL
Reports from various '(7) [a] 5 DA Distri h Municioali I 8 =z i Aoril £ [determination for 3 |[Society and the fter th FF” A T ﬁ i % Address P : (Municipal Manager) MANAGER'S OFFICE
stakeholders 8 3 (SODA) istrict across the unicipality, as well as delivered by 30 April | < success & |Private Sector. The after the SOPA and E KFES
o spheres of enhance accountability 2017 (<] . before the start of the 2= @<
Z |dates of the SONA ) ; - &
Government N next financial year = ra
and SOPA will play a O <Z(
determining role in E g
the date of the SODA 2
To promote the Vision, 2 »
=9 © Development of and Mission of the - 13 Promotional materials | = A specific date is © <
ltinerary of Council, | £ Y | 2 | « |Promotional materials [promotional materials |Municipality as wellas | 3 | 2 S [usedas a g Supply chain Lower performance is [s) . . Ms. Bokgwathile MUNICIPAL
A CZ| 3 | - : 5 | £ [developed by 30 2 - ; =4 + |Promotional materials |- 30-Nov 20 000.00 - . !
planning documents. E % o3 developed such as diaries and the Council and 3 | 5 |November 2016 £ determination for 3 |processes not desirable u (Municipal Manager) MANAGER'S OFFICE
z O] calendars Management [&] success < <
° r‘@ 2 ©
>
[
[T} =z
z> ()
" » <5 =
o L . A Service Delivery To estgbllsh a . District Service " . 2 = 2
w © |District Service Charter will be collective undertaking | _ Delivery Charter > |A specific date is = weml 5
Community g % o« |Delivery Charter developed and regarding the values §_ % develorye d and S |used as a E Cooperation of Lower performance is I 8 E m Service Delivery 31-Jull- . Ms. Bokgwathile MUNICIPAL
satisfaction Survey 5 a 5 developed and ped al and quality of service 2|z ped al € |determination for 3 |internal stakeholders [not desirable E><| T |Charter (Municipal Manager) [MANAGER'S OFFICE
. annually reviewed e O annually reviewed by | < T x| 2
2 G |annually reviewed that the Municipality will success c wo| o
(@] thereafter trive f 31 July 2016 2 N7 >
strive for I~ 5
iz | 8
o
a
To assist LMs to ®
E |, |2 [oomenaranes, o wncpanes wa el || o bt | o aseoromers | £ £
Community g % o anzpmaintain Local P be supported to draft the valuesgan dg ualitg §_ 5 anzpmaintain Local P S |used as a E Cooperation of from  [Lower performance is = no: . LM Service Delivery 30-Aug|- Ms. Bokgwathile MUNICIPAL
satisfaction Survey = a 5 ) - their own Service ) qually | 5| 2 . - € |determination for 3 |LMs not desirable = & Charter Support 9 (Municipal Manager) [MANAGER'S OFFICE
g 3 Service Delivery Delivery Charter of service that canbe | O Service Delivery < |success 2 g T
o Charters Y expected from them Charters S w
individually.
National Youth To coordinate and Lower performance is
Development Policy, | % 5 | & |Number of monthl Monthly meetings is align the programmes | 5 3 = 2 [Availabiliy of not desired, as it will 8
National and ZW| g | = Y Y 9 9 prog 3 | 2 [12targeted group £ |A number is used to S |stakeholders and negatively impact on = Targeted group Ms. Bokgwathile MUNICIPAL
o . o Z | € | > [targeted group held with the targeted |of the targeted groups | 5 | = N < > - - . = ' ¥ 3 3 3 - - .
Provincial Strategies [ W &» | 5 | O . N X € |meetings held O |calculate success £ |availability of political |the promotion of the z meetings (Municipal Manager) MANAGER'S OFFICE
ES| =z meetings held groups established with those of the (3 i8] = S =
and Policies regarding| Z @ o Municioalit o O |principals interests of targeted =
targeted groups paity groups
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%)
1%}
National Youth % Lower performance is
Development Policy, | @ 5 | @ |Number of quarterl Campaigns are held on[To promote the - |3 > 2 |Availability of not desired, as it will fQ
National and q:;’ o | ¥ a Y la quarterly basis for interests and rights of 3 | 2 |5 targeted group 2 |A number is used to & |stakeholders and negatively impact on oc Targeted group Ms. Bokgwathile MUNICIPAL
Provincial Strategies | = | § | g |t&r9eted group the various targeted  |targeted inthe | 3 | € igns held S |calculat 2 ilability of political [th tion of th % i 2 2 “| Municipal M MANAGER'S OFFICE
rovincial Strategies S |0 . e various targete argeted groups in the campaigns hel S [calculate success £ |availability of political [the promotion of the o campaigns (Municipal Manager) GER'S OFFICI
O - < Z | & [campaigns held Lo O |3 & S o h W
and Policies regarding % groups. District [&] O |principals interests of targeted o
targeted groups E groups
z
Jw . Two sports - > o |Dependence on other Lower pen‘ormgnc_e s
z o | = | < |Number of Biannual — | 8 |2 sports development| = > not desired as it will 2]
. S8l e : development To promote sports 5 |8 © . = |stakeholders for . = Sports development .
Special Programmes [ £ 5 | © | I |sports development . : a | £ |[programmes for 2 |A number is used to ks . work against the o Ms. Bokgwathile MUNICIPAL
HZ2| E | = programmes will be development in the 5 | = . H S |sports equipment, as |. o programmes for - 1 - e N
Survey Report Ho| 3 | O |programmes for youths L 315 youths and children & |calculate success £ o .. |intended development| o . (Municipal Manager) MANAGER'S OFFICE
S|z & . held, one each for the |District Q T S |well as the availability m} youths and children
Z o and children held . O |held o o of sports for the youth o
youth and children of key stakeholders .
and children
%)
g To celebrate women's = 4 Performance on the
Zz A Women's Day = 2 - ) 2 |Timing of Provincial |date, or as close to it 160000
3 2 Celebration event is month and to >[5 9 Women'’s da 2 |A specific date is < |and National events, |as possible durin £
National Women's 3 2 | ¥ |Women's day participate in the £ 8 E S day S [usedas a g ’ possi rng no: Women's day Ms. Bokgwathile MUNICIPAL
D o T | > " held annually as part of = |3 -|celebration event held| 2 - £ |as well as the August is required to T ; - 30-Aug|- - - .
ay Programme e O | O |celebration event held . .~ [programmes of o [E ¢ € |determination for 3 I ; . X ] celebration event (Municipal Manager) MANAGER'S OFFICE
< & the National Women's National and Provincial < |2 OE) by 09 August 2015 < |success bt availability of key align with the National ha
o Month Campaign Government S © S |stakeholders and Provincial
IE Programmes
Targeted Groups % To provide a platform ]
0 where persons with Lower performance is
Survey Report, Zz disabilities can be not desired as it will
National Youth Policy, | @ 5 | © |Number of Biannual Two meetings of the recognised and - |3 %‘ 2 |Availability of work against a
National and q:;’ R T I P District Disability 9 N 32 | 2 |2 District Disability 2 |A number is used to S |stakeholders and 9 . = District Disability Ms. Bokgwathile MUNICIPAL
Lo . € | > |District Disability . consulted with, as well | = [ = . . H] S - - promoting the rights ) . X - 2|- 1 - - .
Provincial Strategies | = ENe) . . Council are held per S | € |Council meetings held| & |calculate success £ |availability of political . =z Council meetings (Municipal Manager) [MANAGER'S OFFICE
. < Z | & [Council meetings held as programmes (S 5] s S L and interests of =
and Policies on % annum. relevant to them can [&] o O |principals persons with =
Pg;j:t;‘iﬁt;’:;h E be identified and disabilities
= coordinated
! To make communities
. m ) °
National Youth z A 16 Days of Activism aware of the continued - ) 2 |Timing of Provincial Performance as close
Development Policy, 2 ™ |Annual 16 Days of against the abuse of abuse of women and > |8 16 Days of Activism > |A specific date is < |and National events to the date as I
National and 3 e | ¥ Activi v X 9 il . |childrenand to change | £ | 2 y. hel S |used as a E ! h ’ |possible is desired, no: 16 Days of Activism D Ms. Bokgwathile MUNICIPAL
Provincial Strategi o < | > |Activism Campaign women and children is ‘etal behaviour b 2 | = Campaign held by 20 | 2 determination f £ |as well as the but t be duri T c . - 20-Dec|- | (Municioal M MANAGER'S OFFICE
rovincial Strategies | 2 2 | Q |held held i societal behaviourby | 8 | 5 |5 ber 2015 € |determination for 3 ilability of k ut must be during ] ampaign (Municipal Manager)
and Policies regarding| Z G |e © X on an annua campaigning against G |Pecember < |success £ |avalaoiily of key the national campaign o
f [ basis S |stakeholders .
women and children u the abuse of women z period
=z and children.
.0
% 5 . To contribute to the - 1) Lower performance is
Fob o |2 3 Students will be development of the 53 N = . 2 I not desired as it will & .
Targeted Groups [z = 2| € | I |Number of students X X N o | £ [3students financially | S |A number is used to & |ldentification of . o Ms. Bokgwathile MUNICIPAL
E=3 E |2 supported financial youth and to contribute | 5 | = 2 S - work against b Mayoral Bursary Fund|- 300 000.00 - L .
Survey Report pZzg 2 [0 annually supported - Ny . 1 al5 supported annually € |calculate success £ |beneficiaries ¥ o (Municipal Manager) |MANAGER'S OFFICE
SxH =z | o during the year to the skills available in K < 3 promoting youth &
=4 5 the District development
-
Lower performance is
National and ) . © - not desired as it will
L . - . . .. .| To promote the rights 3 > > |Availability of ; (%)
< N @ - ) = =
PI’OVIn(fIE.ll Strateglgs ZWw | 8 | ¥ N.um.b er of quarterly. Meetings of ?he District and interests of people | 3 | 2 |4 District AIDS 2 [A number is used to & |stakeholders and work ag_;alnst . l"'—J District AIDS Council Ms. Bokgwathile MUNICIPAL
and Policies regarding| & Z | € | > [District AIDS Council |AIDS Council are held | . . 5 | = . . S = . - promoting the rights =) N 1 1 - - .
- . Wwon| 3 |10 N . living with HIV and c |Council meetings held| S |calculate success £ |availability of political X zZ meetings (Municipal Manager) MANAGER'S OFFICE
people livingwithHIV [ £ 5 | = | & |meetings held on a quarterly basis O |aq fe] S L and interests of =
Z@n AIDS [&] O |principals L . =
and AIDS people living with HIV 60 000.00
E_nd AIDSrf _ '
29| _|eo - ! ' ° > 2 |Availability of owerperiormance is |,
< N - - 191 = =
. ZWw| 8 | ¥ N.um.b er of quarterly . Dlsm.d Health Council To coordinate ar]d 2 | 2 |4 District Health 2 |A number is used to & |stakeholders and not desm?d as it wil = District Health Ms. Bokgwathile MUNICIPAL
National Health Act | &£ Z | £ | < |District Health Council [meetings are held on a |promote healthinthe | & | = . . S > S - work against ) . . 1 1 - e .
won| S N f L =S | € |Council meetings held| S |calculate success £ |availability of political - . z Council meetings (Municipal Manager) MANAGER'S OFFICE
E o =z 8 meetings held quarterly basis District o 8 fe] S rincipals promoting health in s
=o O |princlp the District
= To align with the
g National Moral 2
o . o - . 2 I »
- '(3 National Moral ; ] o | © |Annual moral A moral regeneration Regen.erahon . 2 | § |Moral regeneration =;' A specific date is ‘—; Availabilty of Performance on or e . .
<5 R ) EZ| 2 : . ian is held in the |c2MPaign and its S| e ian held b S |used as a g |stakeholders and before the date i Moral regeneration . - _|Ms. Bokgwathile MUNICIPAL
o egeneration L Z| ® | > |regeneration campaign [campaign is held in the | * . " = | == [campaign held by 30 | 2 - 5 S - efore the date is o . 30-Jun . \
ouw . Yo | o [0 . objectives, and to o | ¢ € |determination for 3 |availability of political X o campaign (Municipal Manager) MANAGER'S OFFICE
Sz Campaign ) @ [held District annually i | < 8 June 2017 < 2 incioal desired. m}
oF Zm promote mora . success S |principals [
=2 regeneration in the =z
oz District 20000.00
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(o] = . .
T ) Quarterly meetings - - 2 |Availabil Lower performance is
o . | e RS X - > > vailability of X N (%]
(o] E National Mc_)ral ; i S |w Number of quartt_arly with Civil Society and Promote moral 2 § 3 Moral Regeneration S |A number is used to & [stakeholders and not deswgd as it wil = Moral Regeneration Ms. Bokgwathile MUNICIPAL
-2 Regeneration @ Z | € [ > |Moral Regeneration key stakeholders X = | = . 5 = S - work against the ] X - 1 1 1 - e N
w . Wwon| 510 . . regeneration = | € |Forum meetings held [ S [calculate success £ |availability of political - z Forum meetings (Municipal Manager) MANAGER'S OFFICE
5} Campaign E S| =z | & |meetings held regarding moral ¢] 8 3 S rincipals promotion of moral s
';'.:‘ = regeneration O |princip regeneration
b Lower performance is
~ 2B - | - . B > 2 |Non-attendance of not desired as it will (%]
g Inter-governmental % @ g |s Number of quarterly | Technical IGR To prepare for and §_ § 4 Technical IGR S |A number is used to B |iocal municipalities make it very difficult = Ms. Bokgwathile MUNICIPAL
b ;:' Relations Framework | & Z | € | > [Technical IGR Meetings are held on a [report to the Political 5 | = : s > ) Technical IGR Forum 1 1 1 1 - - .
£ o Act (Act 13 of 2005) E w| 3|10 meetings held varterly basis IGR 8 S |meetings held % |calculate success € |and sector to prepare for and P4 (Municipal Manager) MANAGER'S OFFICE
; wz g zg| % |© 9 a Y o ¢} 3 |departments report to the Political =
EZ3 IGR : 29 700.00
£ 8 T ° Lower performance is
w 28| = - . B > > |Non-attendance of  [not desired as it will ]
£ & g o Intergovernmental | S8 | § | g |Numberof quarterly |Poliical IGR Meetings |To prepare for and 5 | 2 |4Poitical IGR S |Anumberisusedto | B |local municipalities |make it very difficult | " Ms. Bokgwathile MUNICIPAL
b O |Relations Framework @ Z | € [ > |Political IGR meetings |are held on a quarterly |report to the Premier's | = | = . 5 = ) Political IGR Forum 1 1 1 1 - L .
P Wwon| 5310 . =2 | € |meetings held % |calculate success £ |and sector to prepare for and b=4 (Municipal Manager) |MANAGER'S OFFICE
Act (Act130f2005) |[E 53 | = | & |held basis IGR O |aq & 5 =
b Z 3 o O |departments report to the =
C Premier's IGR
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
MUNICIPAL MANAGER'S OFFICE
Unit: Legal and Compliance Services
Non-submission of
. Y . . reports from internal =
Municipal Finance | _; ¢ Number of quarterly . To inform Council - . 1) » .56
Management Act (Act % 8 g = |consolidated legislative SE::;ZSK(;E[? liance about the state of 5|3 2523{;;:;%”0\/9(’ %‘ A number is used to % Sﬁssr\:vri“enn;s;g/del Performance that is E O £ |Consolidated Ms. Bokawathile MUNICIPAL
86 of 2003), Municipal 5 2| £ | 3 |compliance monitoring ?nonitori); re| ports to compliance with % % legislative compliance 5 calculate success E impact on tf?e Y |essthana reports s 8 % = legistative compliance ! ! ! ! ) ) (ML'mici gl Manager) |MANAGER'S OFFICE
Systems Act (Act 32 | & % 2 8 reports submitted to ring rep! legislation in the o | & |egsan P 5 g pact o not desirable. ] Q 8 monitoring reports P 9
Zm . Council. L O [monitoring reports O |compilation of a o om
0f 2000) Council Municipality consolidated report o
for Council
O]
E
b4 Policy consultation
3(: E sessions are held with LZ;O;::;It;t?:e Fg g - o |The non-attendance »
. o 3 9] g Number of quarterly  [staff members to 5 o 2[4 technical policy K . 2 |of stakeholders of . E . " .
Existing and draft new 2 .g < |policy consultation consult on contents of new 2|2 _g consultation sessions | = A number is used to g consultation sessions Less performance is 5 Technical policy 1 1 1 1 . _|Ms. Bokgwathile MUNICIPAL
policies oo 5 |0 ? . _|policies, as well as 8 €5 S |calculate success £ ’[not desirable o consultation sessions (Municipal Manager) MANAGER'S OFFICE
Eal| Z | & [sessions held amendments regarding amendments to = g held 3 S |as well as absence of 'E'.:J
; z existing policies or new| . . e 8 © © policy officer.
3 < policies existing policies
Z
E
To ensure that service 2 [Non-submission of Performance that is %
=9 % o |% of New Service To scrutinise draft level agreements are . | 8 [100% of Service > T |[service level less than 100% is not| = .
Draft Service level E % b '; Level Agreements agreements for correct, legal and does §_ 2 |Level Agreements 2 |A percentage is used g agreements by desirable, because it § =z Service legal 100% 100% 100% 100% : _|Ms. Bokgwathile MUNICIPAL
agreements E D 8 O |[reviewed by Legal and |correctness prior to not leave the 8 ‘g signed off by Legal T [to calculate success 3 [internal departments |may leave the % E agreements ° ° ° ° (Municipal Manager) MANAGER'S OFFICE
P4 a & | © |compliance Unit signature. municipality in a O |and Compliance Unit | & g and units prior to municipality in a b4
vulnerable state Z  |signature. vulnerable state 8
o To ensure that new 100% of new 2 Performance that is %
= =z % % < |% of new employment [To scrutinise draft employment contracts | _ | B em I:) ment > © |Non-submission of less than 100% is not| = .
5 Draft New E % b '; contracts reviewed by |agreements for are correct, legal and §_ 2 con‘:ra)(/:ts signed off 2 |A percentage is used g employment desirable, because it § =z Employment 100% 100% 100% 100% : _|Ms. Bokgwathile MUNICIPAL
% employment contracts E D 8 O |Legal and Compliance |correctness prior to does not leave the 8 ‘g by Legal ang T [to calculate success 3 |contracts by HR prior |may leave the % E contracts ° ° ° ° (Municipal Manager) MANAGER'S OFFICE
5 zR2| & | © |unit signature. municipality in a o C};m ?iance Unit ¢ £ |to signature. municipality in a z
‘_" vulnerable state P z vulnerable state 8
g‘, To ensure that the in-
uf Mediation, conciliation [house legal council w
E =z 8 % 1o |% of mediation, and/or arbitration represents the - 100% of mediation, > 2 % E Attendance of
2 Notices z9| '; conciliation and/or sessions attended will |Municipality in an 3 2 |conciliation and/or 2 |A percentage is used lj Timeous receipt of  |Lower performanceis| & 5 mediation, conciliation 100% 100% 100% 100% Ms. Bokgwathile MUNICIPAL
b4 '-"_J » 8 O |arbitration sessions be attended by the advisory capacity at 8 Z |arbitration sessions S |to calculate success £ |notices not desired 5 o] and/or arbitration ° ° ° ° (Municipal Manager) MANAGER'S OFFICE
g Z g:;’ Q | O |attended Legal and Compliance |Mediation, conciliation attended o 3 E % sessions
= Officer and/or arbitration <
sessions
” Legal and Compliance
Officer will prepare
1%} z
g - documentation and To prepare - o )
5 o % of mediation, 1eSDONSES iN documentation and 100% of mediation, - 2 |Timeous receiot of e Documentation for
2 8 2 conailiation and/or reparation for and responses in 3|s= conailiation and/or 3 A percentage is used % notices and repuests Lower performance is| = £ and responses to Ms. Bokgwathile MUNICIPAL
Notices o & | > |arbitration documents prep - preparation for and 2 | & |arbitration documents 5 P 9 > a p — E mediation, conciliation 100% 100% 100% 100% - B0%g .
=2 o |O response to mediation, . 2|2 € [to calculate success £ |for documentation not desired zs L (Municipal Manager) MANAGER'S OFFICE
< o | & |prepared or responded - response to mediation, [ O prepared or S < and/or arbitration
P4 2 conciliation and/or . o O |and responses =2 X
o to L conciliation and/or responded to wo sessions
w arbitrations that the P o
[ T arbitration a
z Municipality is involved
in
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Support will be [¢)
2 % e | . provided to Council To provide legal and - 0 E l;:
T (% inis i 5 % s H = i i |2 & i :
. Z W % ~ (% Of. Leggl support and Management, as .admlrp.strapve support 2|z 100./ Le.gal support 2 |Apercentageisused | & |Timeous receipt Lower performance is -4 Legal Support in Ms. Bokgwathile MUNICIPAL
Notices L Z | g [> |provided inrespectof |well as the legal in all litigation matters | 5 | @ [provided inrespectof | & = ! oz ' L 100%| 100%| 100%| 100% . .
Wil 0 |0 [ . . . S| Z | % |to calculate success £ [requests for support |not desired == respect of Litigation (Municipal Manager) |MANAGER'S OFFICE
E S| & | & [litigation matters representatives of the [involving the o litigation matters fe] S g =)
=0 a Municipality in all Municipality © oy
litiaation matters o
% of legal Legal adv_lse and . 100% legal Q
an | o . - options will be provided . . L o T ';:
0| 2| advise/opinions upon request from To ensure that Council | advise/opinions > 2 EZ
Notices E % c '; submitted in response Council and and Management take §_ 5 submitted in response| 2 |A percentage is used g Timeous requests for [Lower performance is = E - . Legal advise/opinions 100% 100% 100% 100% Ms. Bokgwathile MUNICIPAL
Yo 8 O |to requests from Management in decisions and act 8 Z |to requests from T |to calculate success £ |advise/legal opinions |not desired <_T:' > 9 p ° ° ° ° (Municipal Manager) |MANAGER'S OFFICE
zR2| & | © |council and g ) based on legal advise Council and ¢} 3 =3
Management matters relating to the Management w s
Municipality =
Itinerary of Council,
Annual Report, In- “
year Performance ‘q&)’
reports, Audit Action 8 MPAC should meet on £ Lower performance is
z Plan, Unauthorised, | 2 aregular basis to 2 not despi‘re d as it wil
5 |Fruitless and Wasteful| @ 5 | = MPAC meetings are  |perform its _ |8 2 g imoact neaatively on @ 1
o Expenditure Reports. q:;’ S | © [Number of MPAC held on a regular basis |responsibilities as 2 | & |7 MPAC meetings 2 |A number is used to & |Availability of pact neg v = Zz . Ms. Bokgwathile MUNICIPAL
€ | = = | £ = = the ability to perform = MPAC meetings 2 1 2 2 -
,‘E Any reports referred | 2 S | © [meetings held and 7 meetings are oversight body and to 3 £ |held S |calculate success £ [Committee members |. Y to pertor b=4 i 9 (Municipal Manager) |MANAGER'S OFFICE
= ; = zZ | & 3 =] its oversight function = w
£ by Council Z planned make 3 o and to renort to = s
8 Management Act (Act g recommendations to 2 Council P
Qo 56 of 2003) Municipal | = Council g
3 Structures Act (Act 8
o 117 of 1998)
5 Municipal Systems
a z
z B 2 Council refers the Final |0 &nsure that MPAC g o
Municipal Finance m facilitate the oversight < =
= = Draft Annual Report to N 4 I . 5
ke Management Act (Act z MPAG in January. The|PT0ceSS regarding the Oversight report on A specific date is = |Availability of Lower performance is E o
o 56 of 2003) Municipal | > N |MPAC Oversight . V- Annual Report and 5 9 P = p % Committee members [not desired as it will = 'n_: 8 .
[77] o o | ® Oversight Report will 2 | 2 |annual report S |used as a g . . . o m . Ms. Bokgwathile MUNICIPAL
i< Structures Act (Act < | > |report on annual report . alsotoensurethatan | 5 | @ . . 2 - and Council meetings |result in non- Iy Oversight report - 28-Feb - .
w = o |0 ) .~ |be submitted to ) ) Z [submitted to Council | £ |determination for 3 . ) ) Eo o (Municipal Manager) [MANAGER'S OFFICE
> 117 of 1998) <Z< & |submitted to Council Council at the first oversight report is o by 28 Februa < |success 2 [not taking place as  |compliance with S -
S Municipal Systems E meeting of Council in prepared for Council in Y ry S scheduled legislation o %
'6 Act (Act 32 of 2000) IE Februa? compliance with the g =)
2 = y- MFMA and the MSA o] 8
o
E Municipal Finance
F-’ Management AC! (.Ad =z 8 + | o |Number of monthly P rogress regardlng the To ensure that the 10 monthly > 2 . . Lower performance is 0
56 of 2003) Municipal | S {} | @ d ¥ N implementation of the |. . 5 " . = . = |Lack of information . I = .
9 | © [consolidated Audit . . . implementation of the | @ | 3 |consolidated Audit £ |A number is used to o . not desired as it will o Ms. Bokgwathile MUNICIPAL
Structures Act (Act £ Z | E | > . Audit Action Plan is N . . = |2 . c S |and cooperation of p e o ' Progress reports 2 2 3 3 e .
W | S | © |Action Plan progress . Audit Action Plan is = | Z |Action Plan progress | S [calculate success g | result in audit issues o (Municipal Manager) MANAGER'S OFFICE
117 0f 1998) E2|Z |0 updates monitored on a monitored regularl © updates = 3 |internal stakeholders not being addressed &
Municipal Systems | = @ P monthly basis 9 Y P © 9 o
Act (Act 32 of 2000)
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
MUNICIPAL MANAGER'S OFFICE
Unit: Risk Management
IDP and SDBIP, Number of annual Lower performance is %
Previous yearrisk | ¢ strategic risk To identify, assess B |4 annual strategic risk 2 not desirable, o
register, Municipal § ] py 9 Identification of ¥, & ’ 519 N 9 = . = Cooperation and buy [because it will impede| © & Strategic risk .
N 2 | @ |assessments - evaluate, mitigate, a | E nents © |A number is used to & |, . A% Ms. Bokgwathile MUNICIPAL
Finance Management | T Z | © | > strategic risks for all N . = | = 2 S |in of management of |the respective [ON) + |assessed for all - 4 - . §
. weom | O | © [completed for all Y monitor, review and = | € |completed (1 per £ |calculate success £ e B " w G A (Municipal Manager) MANAGER'S OFFICE
Act, all policies and E > & |municipalities by 30 municipalities report strategic risks o 8 municipality) < S |all municipalities municipality's ability to ] municipalities
procedures of the | = @ June P Y P 9 pallty © manage their risk E o
Municipality. universe. 9]
IDP and SDBIP, %) N
. & .
Previous year m . Lower performance is| @
: . b Number of operational - . T
operational risk = . . To identify, assess, . . 1) not desirable, 9] . .
N . 9] + | o |risk registers annually L o B |22 operational risk > > . Lo s Compile operational
register, strategic risk| 3 @ y . Identification of evaluate, mitigate, 5|3 ; . = . = [Cooperation and buy [because it will impede| <C wi X X .
. . o 2 | @ |compiled for all N . ¥ . 2 | £ [|registers compiled for| & [A number is used to S| . Z - risk registers for all Ms. Bokgwathile MUNICIPAL
register, Municipal € | > ; operational risks for all [monitor, review and 5 | = N S S |in of management of |the respective ow ' . - 22 - - .
" = S | © |departments inall L . =S | € |alldepartmentsinall | S |calculate success £ ™ S - = departments in all (Municipal Manager) |MANAGER'S OFFICE
; Finance Management <Z< Z | & |municioalities by 30 municipalities report operational o 8 municioalities fe] S |all municipalities municipality's ability to :: 8 municioalities
= Act, all policies and o June P Y risks P © manage their risk Lo P
E procedures of the IE universe. %
5] Municipality. =
>
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2 IDPand SDBIP, | ¢
w Previous year ] Lower performance is
E operational risk % Number of quarterly To review the method - o o not desirable, »
o i ic ri 5 | @ ; = |3 ! E 2 : & will
e reglst_er, strategu_: risk 2 % | 5 |Risk Management To hold quarterly Risk |of controls and the 5|2 4 Rlsk_Managem_ent T |A numberis used to 5 _Cooperatlon and buy [because it YVI" impede u Risk Management Ms. Bokgwathile MUNICIPAL
1) register, Municipal € | > N . Management management of the 5 | £ [Committee meetings | § S |in of management of |the respective ] ' . . 1 1 1 1 - e N
V3 " = S | © |Committee meetings N . . 2| € [calculate success £ e B " z Committee meetings (Municipal Manager) MANAGER'S OFFICE
» Finance Management § Z | O |held Committee Meetings  |risk management ¢] 8 held 3 S |all municipalities municipality's ability to s
o Act, all policies and E process as a whole. © manage their risk
5 procedures of the = universe.
< Municipality. =
z
= Lower performance is %
() t desirable =
F 29 3 > e no ' T o Strategic risk regist
=2a| = | = . -3 . 2 2 ) R il ategic risk register
Strategic Risk zuw|( g | Number Of. quartgrly Updatlr}g gf the . To review and monitor | 3 | 2 12 §trateg|c risk 2 [A number is used to K Qooperatlon and buy - |because it ‘.M" impede| O '(7) = updates submitted to Ms. Bokgwathile MUNICIPAL
! @ Z | € | > |strategic risk register |strategic risk register i 5 | £ [register updates S S |in of management of |the respective O 9D < ' . 4 4 4 - - N
Register Ho| 3|0 . the strategic risks c S [calculate success £ Lo L uoGa the Risk Management (Municipal Manager) [MANAGER'S OFFICE
S| 2 | & |updates completed on a quarterly basis. O | @ |completed fe] S |all municipalities municipality's ability to| = 1 o .
Zm (] o - < x> Committee
manage their risk »D—:
universe. 1%}
Lower performanceis | |
. t desirable <
i 28 Number of quarterly  |Updating of th 3 > 2 ) no 206, ZEo
o | = | [Number of quarterly pdating of the o 2 2 » o
OSF;?;ta;Ioizallt?srll(d E % é ;’ operational risk review |operational risk To review and monitor §_ g 66 operational risk 2 |A number is used to g ﬁocgpriﬁ:ne?:n??f/ ?hf?;:e;txg impede 8 5} ':: . |Operational risk 2 2 2 Ms. Bokgwathile MUNICIPAL
g Wom | 5 | © |updates completed for |register on a quarterly |the strategic risks S | € |review updates S [calculate success £ anagen SSpe | - < ﬁ [a) updates (Municipal Manager) |MANAGER'S OFFICE
Register ES| =z S N O |aq S |all municipalities municipality's ability tof & = o
=z 0] g W
Zm all municipalities basis. [&] o . =
manage their risk % 7]
; o
universe.
To report on and
Municipal Systems monitor the behaviour
Act (Act 32 of 2000), 8 of the institution, to Cooperation and buy .
Code of Conduct for | L determine ethics in of all staff Lower performance s
oce ol Z : . o not desirable
Councillors and for D 5 |5 Number of quarterly Ethics Steering breaches and to -3 4 Ethics Steerin = > |members, because it wiil impede 8
Officials, National Anti 3 8 | 2 |Ethics Steering Committee meetings  |monitor the progress 3|2 N 9 2 [A number is used to S [management and . P = Ethics Steering Ms. Bokgwathile MUNICIPAL
; E | > h ’ . . 5 | = [Committee meetings | § E] ; the ability of the 2 ' h ’ 1 1 1 1 - - .
corruption and Fraud | = S Committee meetings |are held on a quarterly |made in putting c % |calculate success £ [councillors, as well as L z Committee meetings (Municipal Manager) MANAGER'S OFFICE
) < =z | Q h : . O | & |held & S Municipality to detect =
Prevention =z G |held basis. effective controls in o O |the members of the . =
) o . N and address unethical
Framework, Bills of ] place, as well as to Ethics Steering X
N . = ¥ . behaviour.
Rights, Ethics and z monitor progress Committee
Fraud and Corruption. made in addressing
ethical breaches
>
¢ 2 =
193 o = o ol
] ) £ ° Lower performanceis| & =
P4 The Ethics Ethics Management & 3 not desirable g 23
1%} N . . . | Policies should be £ |Ethics Management > | . PR <Z( 5‘
=) o |Ethics Management  [Management Policy will| "~ 5| s . =’ |Both adate and a 8 dCooperation and buy [because it will impede N . . '
- . o 2L |- N a reviewed to ensure a Policy annually E N 24 - = B |Review Ethics Ms. Bokgwathile MUNICIPAL
Existing policies © | > |Policy annually be reviewed annually = | £ . 2 [number is used to < gin from management |the ability of the w " - 31-May - . §
= o |35 . that controls are 3 | S |reviewed by 31 May | = = 3 o L = @ |Management Policy (Municipal Manager) MANAGER'S OFFICE
§ 3 reviewed by not later than 31 offective and compliant ¢] = |2017 < |calculate success @ g of all 4 municipalities. [Municipality to detect I -
[is May : - P ] ] and address unethical| = Q
o w with legislation 2 2 . 4
= = £ E = behaviour. = >
[} = 5 3§ - 8
: <
z (&) g (6] <
i Z w
g
3 1) Information must be
& .
2 2 Number of quarterly | T0PVidethe - [provided to the ot desratle,
= %) | @ ) guarterly respective Ethics respective committees 8 |4 Ethics monitoring > 2 PR 2 Ethics monitoring
w o) ethics monitorin 519 = because it will impede [~
w Ethics Management 3 g |2 . 9 Steering Committees [to enable them to 2 | 2 |reports submitted to 2 [A number is used to & |Cooperation and buy - P o reports submitted to Ms. Bokgwathile MUNICIPAL
= . € | > |reports submitted to ) ) 5 | = ) ) S S | the ability of the o ' ) ) 1 1 1 1 - L \
o or related policies = S |3 . ) with status and assess and monitor € |Ethics Steering S [calculate success g |in from management.. : . o Ethics Steering (Municipal Manager) [MANAGER'S OFFICE
z Ethics Steering N O |aq . S Steering Committee w N
= =z (6] . progress reports on a |behavioural patterns O [Committee ¢} o o Committee
o o Committee ) . Members to perform
I3 w quarterly basis and to monitor the X N
o = X their duties.
o =z effective of controls.
=
a To ensure that ° Lower performance is
Z =z i 2 i
o < I % <. % of Ethics Steering  |To train Ethics Qtzrrli)r?rsccgr::sitigcs .. | 8 [100% of Ethics > © Funding for trainin Eg::gs:gaitb\lsi’ll impede| E Ethics Steering
Annual Skills Audit ’;: g E £ | 2 |committee members Steering Committee will be I?nowle doeable '(—‘f; 2 |Steering Committee S |A percentage is used g and avgilin of 9 the ability of the p (03: . |Committee members | 100% _|Ms. Bokgwathile MUNICIPAL
5 Z g 8 5 trained in ethics Members in ethics and thus able tg 8 ‘g members trained in £ |to calculate success 3 members fgr training | Steerin yCommittee & trained in ethics ° (Municipal Manager) MANAGER'S OFFICE
Z E(: o & | & [management management . . O |ethics management < < 9 9 o management
=} perform their duties as S Members to perform
= members. their duties.
Top-Layer 4.GG Page 38




IDP OBJECTIVE

To comply with
legislation and also to

9]
%]
2 o
= o = .
n o |w |, To report suspected B |100% of suspected > © |Non-reporting of =
Quarterly ethics 9:3’ % 2 7 of susp_ectt_ad _fraud cases of fraud and ensure that SUSP?Cted Z 2 |fraud or corruption § A percentage is used g unethical behaviour to [Lower performance is ?3: Suspec_ted_fra_ud or o Ms. Bokgwathile MUNICIPAL
@ | > |or corruption incidents . fraud and corruption S| = [ . 2 5 . . . s corruption incidents 100% - - .
management reports | 2 ° |3 corruption to SAPS for X N 315 incidents reported to | £ |to calculate success 3 |the designated ethics |not desirable. ] (Municipal Manager) |MANAGER'S OFFICE
= s |3 reported to SAPS investigation cases are investigated 8 SAPS < 2 officer & reported to SAPS
E a : and prosecuted if there S
[ is cause.
4
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TOP-LAYER SDBIP 2016/17

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
MUNICIPAL MANAGER'S OFFICE
INTERNAL AUDIT UNIT

IDP OBJECTIVE

z
=3 B [Council approved > 14 20
29 it Act 3 PP = 2 lea =
Auditor General E % o) g Annual Audit Action It is @ monitoring tool The plan .to address S | 2 |Annual Audit Action| & [The clean audit k= !:allure to . |Achievement of the % 5 Annual Audit Action Mr. Sethibe (Director
4 © Plan approved by issues raised by the Q| = 5 S |implement the audit N 52 31-Jan - - INTERNAL AUDIT
report. o | o | < Council for management. AG =5 Plan approved by € |report. E |action plan target set in the plan. 20 Plan IAD)
z3 : S |31 January 2016 | O 3 pian, o9
[ o
Q
o
= 40 o o 4 o
g <z( @ g o il;l:::;r;fd?tugtirrltys To ensure that we add To provide 5 | § |48 Internal audit %‘ The number of -‘% Failure to To report in <z( = 'n_: Internal audit reports Mr. Sethibe (Director
uIJ Internal Audit plans E % g 2 issued for all P value management with % % reports issued for S |internal audit E implement the audit |accordance with the 5 g 8 issued for all 12 12 12 12 - - IAb) INTERNAL AUDIT
g < X 3 . S h w2 S
; £32 b4 municipalities assurance. 8 all municipalities & |reports. 3 plan, audit plan. g o municipalities
(7}
w
E a0 2 E ] g
. . . . 2 . = -
= <z( @ < |Annual Internal Audit To provn@es gwdam_:e To prpvnde asummary 5 § Cogncnl approved 2> |The date on which | 8 ) To perfo_m_] l|nte_rna| z E . = . . )
a Framework and Ll s . for planning, execution |of written audit 2 | 2 |reviewed Internal © S 2 |Failure to comply  |audit activities in Exs @t > O |Reviewed Internal Mr. Sethibe (Director
o Tz | Policy approved by ; s | = o 2 |the policy is E | ° - ; = |52 o 31-Mar - - INTERNAL AUDIT
= Standards Weon |0 < " , reporting and follow  |procedures employed € [Audit Policy by 31 15 .| 3 [with the policy. accordance with the RS O |Audit Policy IAD)
= E35 Council X g O |lgs < |adopted by Council.| © " - T [Op
= Zn up. by the internal auditor O |March 2017 S policy. =4 2 O
E 2 >z o
I w
: 298 Annual Internal Audit  [To ensure that the To have a charter 3 'g (]
= @ 0 ) P which outline the 5 | & [Reviewed Internal | = |The date onwhich | £ . To function in w . . .
Framework and & £ | & |Charter approved by [internal audit unit is - a |2 ) < . 2 [Failure to comply . = Reviewed Internal Mr. Sethibe (Director
o« Z © ) ) purpose, responsibility [ 5 | == |Audit Charterby 31| 2 [the charter is E|'° accordance with the ) h 31-Mar - INTERNAL AUDIT
o Standards We | O | < [Audit and Performance |effective and . 615 £ .| 3 |with the charter. z Audit Charter IAD)
hd E3 X ) and authority of the S |March 2017 < |adopted by Council. charter
Zm Committee functional. ) M o c >
w internal audit unit. S
g =z
E oo Annual Internal Audit T? gstabllsh_a . 2 |Failure to use the ’
=) I o To reflect the minimum guideline for 3 . > . = To have an effective ]
o > «© |Framework approved ; ~ | & |Reviewed Internal | = [The date on which | 5 |framework as the . ) i . . :
. & JON v . developments inthe  [the development and 5|2 h < . 2 e and functional internal = Reviewed Internal Mr. Sethibe (Director
= National Treasury Z © by Audit and A . . . S | = |Audit Framework by| 2 |the framework is E |guideline for the A 2 . 31-Mar - - INTERNAL AUDIT
o E n|o|< discipline of internal operation of internal £ |t H] .3 . auditing in the b4 Audit Framework IAD)
> ) Performance L I h S 31 March 2017 < |adopted by Council. compilation of the =
= Z @ . auditing. auditing in the public o S N government share. =
Committee O [charter and policy.
- sector. z
3
4 aw . ) © .
z o | = . .. |To share best To provide the internal 3 . . = 2 To have an effective =
= Zuw [ 8|~ Numbe.r of Chief Audit practices in the audits in the province 5|2 4 Ch'ef. Audit @ |The number of CAE| & |Failure to convene |and functional internal % Chief Audit Executive Mr. Sethibe (Director
z Agenda T Z | €| © |Executive Forum f ) - .| & | = [Executive Forum 5 . S : L e : 1 1 1 1 - INTERNAL AUDIT
< w o S| < . profession of internal  |with resources thatwill | £ | € N € |forum meeting. £ |meetings. auditing in the o Forum meetings IAD)
w ES |z Meetings attended " N N S |meetings held 3 5
6' Zm auditing. ensure functionality. [} o government share. o
<
3 It serves as a formal The audit plan covers
Pl ] communication all the processes
= m . - :
g % One year audit plans The plan details the S;Z:gecztfi?il’laomt o T |4 annual audit 'g ﬁ:;zgzg:i'ﬂggttz)e (]
< 2 | o | @ [oralmunicipaliies 1 : ts of takeholders involved | 3 | 2 |plans for all 3 |m ber of 3 [Faiureto h treme level E Annual audit plans f Mr. Sethibe (Direct
@ Risk register @ | 5 | © |approved by Audit and | SY 8SPeCts ofour - staxenolcers invoved | g | £ |pians for & S | he number o E implement the ave an extreme leve 5 nnual audit prans for 30-Jun . r- Sethibe (Director |\ repnAL AUDIT
I = 0| < Performance internal audit with the audits and 8 5 municipalities € [internal audit plans. | 3 internal audit plans of risk and indicated in z all municipalities IAD)
o Z Committee approach. ensures that uniformity O |approved < S PIans- ipe three rolling s
w E and consistency is =z internal audit plan to
'5 z achieved throughout be covered in year
g the audits. one.
E To review financial and Lower performance is
E oo ﬁ]ef::)r::;g:eto review - . ® not desired as it will .
< v I : : 3 - D Z . 5 P s .
Audit Committee | Z W | § | 2 [Number of quarterly |Audit Committee internal controls, risk | 2 | 2 |4 Audit Committee | ® |numberisused | & |Availability of make if impossible for = Audit Committee Ms. Bokgwathile MUNICIPAL
Zz € | © |Audit Committee Meetings are held on a 5 | = . S [to calculate S |Committee the Committee to ) . 1 1 1 1 200 000.00 - L N
Charter =] S | < X ) management and S | € |meetings held E £ X - Z meetings (Municipal Manager) [MANAGER'S OFFICE
S | 2 | = [meetings held quarterly basis O |aq & |[success S |members perform its functions =
z3 governance processes [} o and to report to =
and to report in that Council P
regard to Council .
Top-layer 5. 1A
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KPA: SPATIAL PLANNING AND INTEGRATED DEVELOPMENT PLANNING

MUNICIPAL MANAGER'S OFFICE

IDP OBJECTIVE

w : =
o Spatial Planning ilfjlz(:]iseésb and 5
a and Land Use [ . ® y a
4 w e Number of quarterly - To provide feedback to 4 quarterly DMPT > 2 |dependent on the L
< Management Act| = @ < Progress and activities of the " =1 5 . = o - o — . . h
4 (Act 16 of 2013) o] -g a DMPT progress DMPT will be reported to LMs the LMs regardingthe | 3 2 |progress reports £ [Anumber is used to g applications received|Lower performance T . |District Municipal Mr. Teise (Director [DEVELOPMENT AND
g and Regulations '(7) 3 E reports submitted to on a quarterly basis activities of the DMPT 8 Z |[submitted to Local S |calculate success £ |in terms of SPLUMA |[is not desired 'é Planning Tribunal DAP) PLANNING
< as wellgas MOU’ 8 Local Municipalities q Y : and progress made. Municipalities ¢} 3 |and the meetings of z
g with LMs the DMPT that took <
Z5 place &
=
P
: g Cooperation of all
'S_ w stakeholders may
e To align the District have a significant
< g %) The Spatial Devel o align the Distric ave a significal
o= . . » patial Development N .
»Z Spatial Planning m Framework will be reviewed to SDI_: with SPLUM{\, . ° |mpact on the W
ws=s and Land Use Z L National and Provincial - . = |project, as well as a
I:E Management Act % i} ensure that it is aligned to Planning and to >3 Spatial Development| = A specific date is s lack of information @ Spatial
~ o L = |Spatial Development [SPLUMA and that it address . 5 2 ) S |usedasa :E’ *  |Lower performance B Mr. Teise (Director [DEVELOPMENT AND
z (Act 16 of 2013) = 8 | £ |Framework reviewed |current realities. The process provide a long term S| E Framework reviewed| 2 determination for 5 |dependence on the is not desired 2 *|Pevelopment . 30-Jun 700 000.00 DAP) PLANNING
w and Regulations, | < o . . p vision and planning, < S (30 June 2017 Z ? |schedules of 2 Framework
= P4 will take 12 to 18 months and | o success s : [ ?
w as well as SDF o . inform the IDP and S [Council, availability h
=1 - [ has already commenced in ) z X
o Guidelines E 2015/16 guide the SDFs of the of project team
= = LMs members and
E steering committee
members
The purpose is to o Non-adoption of the = =
Municipal e % ~ | Annual Council This Framework outlines the  [guide the IDP review N Annual Council > |A specific date is % |Cooperation from Framework by = 8 = 8
Systems Act (Act % '-'ZJ % g’ aooroved IDP process that will be followed  [processes forthe DM | S | 2 [approved IDP, T |usedasa g LMs to compile and |Council by 31 Aug is % 2 % 2 |planning Tribunall  31-Au Mr. Teise (Director [DEVELOPMENT AND
32 of 2000) and E 7] [a] E FFr)er)mework ’ for the annual review of the and LMs and is also a g ‘g Framework adopted £ |determination for 3 |agree onthe not desirable, as it 8 o 8 o 9 9 DAP) PLANNING
Regulations | Z @ IDP legislative O by 31 August < |success S |Framework will be non- oR |04
requirement. z compliance. o« o«
Non-adoption of the % %
° IDP by 31 March is < =
- o To comply with " ) = ) not desirable as it = ]
Municipal w - . - 3 > |A specific date is ‘T |Cooperation from all | w5 e}
Systems Act (Act = 2 N Draft IDP annually Gounailis obliged to adopta | legislation and to plan | 2 3 |DraftIDP annuallyl © |usedas a 3 [stakeholders is will nolt only b.e non- | & - @ |District Appeals Mr. Teise (Director [DEVELOPMENT AND
o S | o . draft IDP annually by 31 forthe next5years. It| = | £ |adopted by Council | 2 . E ) . |compliance with T w ) 31-Mar
= =] y by Y s | £ P! y c P! L
32 of 2000) and a z |adopted by Council L 51 c € |determination for 3 |essential to compile - E< o |Authority DAP) PLANNING
. @ @ March. is important for < S [by 31 March < @ . legislation, but also =a —
Regulations 2 . (] success < |anintegrated plan L N a o
o budgeting processes. S make it impossible to| 2
adopt a credible é 8
budget. ] s}
» 2 g
ﬂ The Draft Top-layer Service ° Non-adoption of the | < =
- 4 Delivery Implementation plan Draft Top-layer - . 2 . Top-layer SDBIP by | = o 3
Municipal %) h . - 3 > |A specific date is ‘T |Cooperation from all } w5 o
] ° < |Draft Top-layer SDBIP [is developed to plan the To obtain Council's = & |SDBIP annually 3 = . 31 March 2016 is not| = = &b . . ’
Systems Act (Act E © E annually submitted to |implementation of the IDP and |approval for the Top- 2 | £ |submitted to Council | 2 used asa. £ stakehplders 'S ldesirable as it Tl i |Draft Top-Layer 31-Mar Mr. Teise (Director | DEVELOPMENT AND
32 of 2000) and = a & |c S N S 151 IS . € |determination for 3 |essential to compile |, E< c [SDBIP DAP) PLANNING
Regulations B o ouncil with Draft IDP |Budget for the next year and in |layer SDBIP < 8 with Draft IDP by 31 | < success £ |plan influences the =a -
E terms of which resources are March S budgeting o %
< >
5 E allocated. processes. s 3
[ w o
7
=}
= 2 The desired
= 9] o erformance is to
= g 'g Attendance of Eave at least one
= g g .
g moncioal | 3 | o | The IDP Lekgotla s heldto  [The Lekgotiaisan | | 2 |16 | excota - 2 [Skenolers’s | ekgola, but »
H Systems Act (Act 8 Q o [IDP Lekgotla annually |bring LMs and external important event to S © 9 © |Anumberisusedto | ® preferably two. One o Mr. Teise (Director |DEVELOPMENT AND
4 € a . = £ |annually held by 30 2 S |successful N ! o + |IDP Lekgotlas - - - 100 000.00
< 32 of 2000) and e S z |held stakeholders together to integrate development | © | £ £ |calculate success £ | prior to the adoption a DAP) PLANNING
o N b4 ] : o o < = |November < S |integrated w
o Regulations % consult on planning. planning in the District 3 S |gevelopment of the Draft IDP and o
= = 2 Ianninp one after the
w z g P 9: adoption of the draft
g 8 IDP.
3
o To consult o
3 Municipal oo communities and - = The desired »
<N = o) = < i =
E:' Systems Act (Act| £ 4 8 & [Number of IDP and IDP and Budget Roadshows to stakeholders on the ‘? 2 © |A number is used to 5 [Dependence on LMs performance is to o Mr. Teise (Director |[DEVELOPMENT AND
Tz € o |Budget Roadshows Draft IDP And Budget, | = = |4 Roadshows 2 € |and the attendance |have at least one [] + |IDP Roadshows - - 4 -
< 320f2000) and | W & S T consult the IDP and Budget 51 c £ |calculate success 3 a DAP) PLANNING
= : ES | =z @ |annually held * |as well as to comply < Q Z ? |of communities roadshow per local w
< Regulations Z @ X o o = . o
'(3 = with the legislative S municipal area.
=} requirements.
on
Top-layer 6. SPIDP
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@ 0 ) Non-adoption of the | 9 Z
é I'szfj 2 ° IDP by 31 May is not| < % g
= i o - . = . i it wi ==
[ Municipal %} To .°°’“.p'y with 5 > |A specific date is = |Cooperation from all desirable as it will W 3
w ) - . . legislation and to plan | 2 1] = = . not only be non- E L 9 . .
E Systems Act (Act| m % S |Final IDP annually Council is obliged to adopt a for the next 5 years. It | = £ [IDP annual adopted S |usedasa g stakeholders is compliance with I &E f IDP 31-Ma Mr. Teise (Director ([DEVELOPMENT AND
Iy 32 of 2000) and =z a & [adopted by Council final IDP annually by 31 May. |.~. y : k3] 3 |by 31 May £ |determination for 3 |essential to finalise npia EQ o Y DAP) PLANNING
15} N is important for < o < ; . legislation, but also = -
0] Regulations E . @ success < |an integrated plan L . P o
] o budgeting processes. 2 S make it impossible to| 1 5 2
= E = adopt a credible I 3
g = 3 budget. w o
n
3 2
5 o« Non-adoption of the | Z 4
w & The final Top-layer Service ° Top-layer SDBIP by | A =
=z i i 2 i =z =)
o Municipal g ~ |Final Draft Top-layer Eﬂ:\?gogzkf;n;gft:: plan To obtain Council's - | 8 Final Draft Top-layer | = A specific date is ‘% |Cooperation from all 3;;}’::;5(286“'5 not ; % 5‘
w [0} i £ =} . T = f = n . .
g Systems Act (Act f © E SDB”.D annually . |[implementation of the IDP and [approval for the final 2 | .= |SDBIP submitted to 2 used asa E stakehplders 'S linfluences the i £ g Top-layer SDBIP 31-May Mr. Teise (Director | DEVELOPMENT AND
7 32 of 2000) and =z a [ submitted to Council Budget for the next year and in | Top-layer SDBIP 8 € |council by 31 May € |determination for 3 |essential to compile budgeting and =< o DAP) PLANNING
E Regulations E with Draft IDP terms of which resources are (] < |success g aplan budget é E o
w b4 z
E E allocated. implementation E 8
= processes. < 5]
=
w
1%} To monitor the
» " -
i progress regarding the Availability of
. Z ) . compilation of the IDP £e politicians and Performance less
Municipal %) 5 o |Number of combined |Quarterly IDP Steering and/or to take - |25 4 combined IDP > 2 management ma than 4 is not really &
Systems Act (Act 5 ] «  (IDP and Budget Committee (usually combined L . £ |8 € X . 8 [Anumberisusedto | & |. g y desirable, as it may = IDP Steering Mr. Teise (Director [DEVELOPMENT AND
€ Q . . . X decisions during the = |3 ©|Steering Committee ] S |impact on the ) =) ' N 1
32 of 2000) and = S @ |Steering Committee  [with the Budget Steering ; o [ ¢ X T |calculate success £ impact on the b4 Committee DAP) PLANNING
: < b4 [ N N ] review process < |£ @|meetings 3 S |frequency and =
Regulations % meetings held Committee) meetings reqarding particular S g O |success of the success of the IDP =
i reg 9p o ) compilation
E issues related to the meetings
= IDP.
& The District Planning and To ensure that
Z Number of District Performance Management planning progress is
Municipal % 5 o |Planning and Forum will meet regularly to monitored and aligned | > 8 District Planning - 2 & District Planning
Systems Act (Act| m .g g Performgance discuss planning and across sectors an%:l S H and Performance % A number is used to g Availability of Lower performance 5 . |and Performance 2 Mr. Teise (Director [DEVELOPMENT AND
32 of 2000) and =z 3 z Management Forum organisational performance spheres and that the g Z |Management Forum § calculate success £ |stakeholders is not desired z Management DAP) PLANNING
Regulations E meetig s held management related matters. ré) ional planning is meetings held 3 = Forum
w 9 It includes the LMs and Sector g P 9
[ strengthened.
z Departments
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TOP-LAYER SDBIP 2015-2016

KPA: INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT

CORPORATE SERVICES DEPARTMENT

IDP OBJECTIVE

TO PROVIDE INTEGRATED HUMAN RESOURCE SERVICE

HR Strategy
HRMD Strategy and HR = B Implementation
Related Policies, Labour 8 g — |Reports
Relations Act, Employment 3 . Lower performance is w3 o
Equity Act, 6ccupational g t::om:ri:lr atlzgy 1S not despirable because it g % '5
Health and Safety Act, cg 5 | o Number of bi-annual whicr:/consir:;t of To implement and . | 3 [Birannual HR ® 2 |Lack of information  |will impede on the ability E g T o
Basic Conditions of o o ~ |HR Strategy . . P a2 | 2 [Strategy 2 |A number is used to S |and failure of line of both the so00 a Mr M Eilerd (Director:
£ objective(s) monitor all HR == < > oF< u - 1 - CORPORATE SERVICES
Employment Act, Skills ?t' S E implementation rincioles ar’1 d related matters 8 5 implementation @ |calculate success € |functions to submit |administration and [ E E CSD)
Development Act, E z | monitoring reports groceZures for HR O |monitoring reports [} 3 |information on time  |Council to monitor '3_: E = o
3 ) N E g
Com_pe[lsatlon 'I-I_J related matters implementation of the s= ES
Commissioner Act, z Strategy and to account| = @ 8
Collective Agreements on g 2
various matters. [m]
. a 9 - % Staff Structure
7 Z W o
] [ Lower performance is | S(D 5
z Appointed of . 2 ) AZES| 2
%] . Lo . I |Council approved S | not desirable because it | W = & o
R o} @ |Council approved employees in line To implement the 5|9 . © . = |[failure to . Lol ES 1) . . .
Approved institutional o 1] - . N a | 2 |annually reviewed S |A date is used to N . will impede on the ability = i Mr M Eilerd (Director:
O S | ~ |annually reviewed with an approved organogram as 5| = IS E |implementation the e | T - -l 31-Mar CORPORATE SERVICES
structure = a = L € |staff structure by 31 < |calculate success 3 of management to Ea< CSD)
=3 = |staff structure institutional structure [approved. (O I < ? |organogram . . ™ =
z for line functions O [March 5 appoint employees in = 'n_: o o
5 = vacant posts. oz | 3
z sa> °
z ugEg=| o
%] 2 HR Status reports
=
%] . . . =E <
2 5 | < |Numberofquarterly |10 reporttothe AO |Toreporttothe AO | _ | B > 2 [Lack of information  |Lower performance is b=a T = 8
HR related policies and m -g - HR status r: orts v and Council on and Council on E_ g 4 HR status reports | 2 |A number is used to g and failure of line not desirable because it 2 % g % 2 1 1 1 Mr M Eilerd (Director: CORPORATE SERVICES
procedures = 3 E submitted to %ouncil progress made in all |progress made in all 8 ‘g submitted to Council | S |calculate success £ |functions to submit |willimpede on updating |= ff =) <2: 8 o) CSD)
% - HR related matters |HR related matters [&] &) 8 information on time  |Council on HR matters E Do: § S| O ﬂ
= 5" «
Z [
= L
o HR Policies
2ol g § 2 .(%, Lack of information |Lower performance is .38 1.3
‘Z’: ﬂ kst ©  [% of identified HR To regulate and To submit to Council| 5 o g 100% of HR policies § A percentage is used | 2 and failure by not desirable because it| © g o g Mr M Eilerd (Director:
HR policies E Zz § A |policies annually monitor all HR HR related policies % °E:’) ‘glannually reviewed by | £ toialculategsuccess g departments to will impede on the ability % a % a - - 100% csD) : CORPORATE SERVICES
= % 5 | = [reviewed by 31 March |related policies for adoption O I ga1 March < g submit information  |to implement HR 8 17 8 1)
=@ | a S @ S |on time policies s s
Performance o . . Senior Management
3 % of Senior agreements are To comply with 3 l1\lloa0na/° :fmseirt“or g Downtime on the Lower performance is § Performance
‘8 2 [Management published to the Iegislatigrzl and to 3|2 perfor?nance =: A percentage is used % website as wellas  |not despired because it E € Agreements published Mr M Eilerd (Director:
- . . X € » :
MSA é = Zelo;r;::fse Ublished Z::f‘allméigis:foon 8 inform the public § ‘§ agreements é to calculate success 5 agreements not will lead to non- % & '+ [lowebsite 100% ) i CSD) CORPORATE SERVICES
2|~ og the officia?website comply with the accordingly O |published on the < g signed in time compliance 2
fpind official website e z
Senior Management
. Performance 100% of Senior [ Performan
% of Senior = . z erformance
) [0} /o - = o)
Framework and Individual | £ & | § | @ |Management agreements are ) 5|2 Management K] ) s Lower performance is @5 Agreements : ’
gy £ - submitted to To comply with 2 | £ |performance S |A percentage is used g . not desirable because it| @ submitted o R R Mr M Eilerd (Director:
Performance Management = @ A |performance o ar = | = < Lack of signed PA. . E ' 100% CORPORATE SERVICES
. w o o " COGHSTA on an legislation = | € |agreements < |to calculate success 3 will impede on good = CSD)
Policy E 3 | § | £ |agreements submitted O | s < e oY
Zm | & 10 COGHSTA annual basis in O |submitted to < governance S-
terms of the MSA COGHSTA z @
Senior Management
) ) = =
- =29 o |Senior Management |Review panel To monitor  |Senior Management > 2. Lower performance is & |=Q |Performance
Framework and Individual | S ° = performance of 5 | § [annual performance | = . = |Failure to assess . . S O E |Assessment " : .
2 | & | ~ |annual performance |assess the ) 2|2 2 |Adate is used to © not desirable because it| & O =D a . a Mr M Eilerd (Director:
Performance Management = © senior Management | 5 | = |assessment panel 5 S |agreed targets as . » o 53 30-Nov CORPORATE SERVICES
" Wweon | A O |assessment panel performance of . 2| < o % |calculate success £ will impede good o] CSD)
Pol E E t IDP and O | o |facilitated by 30 PA w10
oliey z3 = |facilitated Senior Managers ~ |292nS! an § [factitated by &) 3 [Per governance o (0%
= SDBIP targets November @ o
o Staff performance
@\ [ag=ay:d z P
m Lower performance is E BC::DJ 8 monitoring reports
= Number of quarterly .- To monitor ® . . not desirable because it | = EZ 3
el
Framework and Individual % & | = |staff performance Monitoring of performance of 5|98 4 St.aﬁ perfo'rmgnce =) . £ Lack o.f |nform'amon will impede on the ability E s< 8 . .
m Q - . - performance target 2 | £ |review monitoring 2 |A number is used to & |and failure of line . . &= i Mr M Eilerd (Director:
Performance Management | ) S review monitoring other staff members | 5 | = . S > N .. [to inform Council on e | T 1 1 1 CORPORATE SERVICES
. = S [a) ! of others staff I 3 | § [reports submitted to | S |calculate success £ |functions to submit Ea< CSD)
Policy b4 = |reports submitted to against IDP and 3 . 3 S5 | : 5 progress made on =Pa —
£ # members O |Council & [information on time | . =5 ©
o Council SDBIP targets implementation of IDP ax QO >
= <0z
E targets. sSas 8
z ugEg=| o
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o Lower performance is Performance rewards
. 28 3 o Performance To reward B [100% of staff _ T |Lack of information |not desirable because it =
Framework and Individual <Z( m E’ ﬁ % of staif qualifying rewards for employees for I qualifoying for S lA percentage is used 2 |and failure of line will impede on the ability o Mr M Eilerd (Director:
Performance Management | = Z I T |for performance N L 2|5 = E N 8 ' 100% - - 50 000.00 CORPORATE SERVICES
" o o [a] exceptional achieving target and 8 c |performance rewards | £ |[to calculate success 3 |functions to to reward employees on o CSD)
Policy == o | £ |rewards rewarded S < 2 | . &
Zm o performances beyond. O |rewarded 5 implement the PMS. |exceptional
b4 performance
Work Place Skills Plan
[
=3
298 . S |Annually reviewed ‘S |Lack of information |Lower performance is
Skills Development Policy, | < @ ~ [Annually reviewed Submission of WSP |To submit annual 519 " © . = " . . . " . .
» s Z W o S| 3 E | o Mr M Eilerd (Director:
& |skills Development Actand| & = | & | & |WSPsubmittedto [as per Skills reviewed WSPto | £ | £ ‘S’SP s“bm“t‘;dl_t"b Z ‘ljatle . used to E f”d I.a"“rf of "ge " ”‘.’"t.des":b e be"azse L - - | 30-Apr - 5D ( CORPORATE SERVICES
S Regulations o |0 | E Department of Labour |Development Act  [the Doll 3 | § |Department of Labour| < |calculate success 3 [functions to submit |will impede on goo = )
= z3 O |by 30 April S [information on time  [governance
e z
=)
8 Training report
g Lower performance is
28 _— - Q |Annual training report 2 [Lack of information  [not desirable because it =
< Y] ~ ini issi = | ® g rep - 2
m Skills Development Act and é “ZJ % o '::S;?tl‘;jal‘r;mg report :::::Istsr;:icn)f Irltilvcizt;n‘%trammg §_ E submitted to g A date is used to % and failure of line will impede on the ability % ) ) : 1 30-dun Mr M Eilerd (Director: CORPORATE SERVICES
u>_J Regulations E » | O E Department of Labour |report to Doll 9 Zm lovees 8 ‘g Department of Labour g calculate success £ |functions to submit |of both the % CSD)
o Zz 3 - opal P ploy O |by 30 June 3 |information on time implementation and o
ﬁ reporting of the WSP
=
E Lower performance is T Skills Audit
'C_’ 3 - Skills audit report  To provide evidence | _ | B [Annual skills audit — 2|Lack of information  |not desirable because it | E e
= Skills Development Actand| Z 4 2 o |Annual skills audit provide training (report) to that skills | 3 | 2 |report submitted to S |A date is used to ¢ ©|and failure of line will impede on the ability| = & Mr M Eilerd (Director:
w : Tz S | A N 5 | = ) IS S s N . aq ' -|  30-Nov - - CORPORATE SERVICES
= Regulations o | o | g |reportprepared needs of employees |audit has been 3 5 Council by 30 g calculate success Z g|functions to submit |of both the =] CSD)
% Zz 3 - and Councillors done. O |September 3|information on time  |implementation and E o
= reportina of the WSP
I">J Training Committee
uaJ Lower performance is
w 28 To assess trainin 3 > 2 I not desirable because it [
<0 5 < 9 = | @ = = - ] § .
I:E Skills Development Act and E % é o .ll\_‘ruar;?:r onoc:rL::’ritne;Iey Training Committee |done and monitoring E_ E 4 Training Committee | & |A number is used to % Qg—:ﬁzgg will impede on the ability 5 4 4 4 4 Mr M Eilerd (Director: GORPORATE SERVICES
g Regulations E %) = E fi 9 held meets quarterly it in line with 8 ‘g meetings held % |calculate success E |committee meetinas of the Training z CSD)
e zg | = |~ |meetnoshe submitted WSP. 8 G 3 93 |Committee to fulfilits =
ﬂ mandate.
E
§ ] Senior Minimum
& ] ® competency
=z ) N . "
2 z o % of Management Competent Senior | To comply with o |100% of Management % Non-attendance or Lower performance is — requirements
o " . o} It 0 . g Manager as per Minimum 519 . N © . S . not desirable because it o . . .
o Regulations on Minimum m < o |compliant with . a | 2 [compliant with S |A percentage is used g |failure to complete o [e) o Mr M Eilerd (Director:
w . 3 @ a . Minimum Competency S| = | < g will impede on the s - - - 100% csD CORPORATE SERVICES
= Competencies e 3] £ |minimum competency c Iati p 3 | § |minimum competency I~ to calculate success 3 |the course by tenci i 5 o )
< 3 5 | & |equirements ompetency regulations for 8 |requirements 2 |employees competencies of senior T
2 o o q tandard Senior Manager: q S ployees. managers
3 o standards enior Managers 2 g
2
a BTO Minimum
S . .| To comply with [ . competency
> >
8 29 S © |% of BTO staff C;mlpetent Flna:\c:lal Minimum . | B [100% of BTO staff —_ & [Non-attendance or tg:vjéspifarlﬁgzzg‘;i; it E requirements
o Regulations on Minimum E “ZJ ‘E o |compliant with employee as pe Competency 2 | 2 [compliant with 3 |A percentage is used g |failure to complete . o o Mr M Eilerd (Director:
o : o= @ a . Minimum . =R = . £ lcul 5 | b will impede on the o ' - - - 100% csD CORPORATE SERVICES
= Competencies [=87] o £ |minimum competency Competency regulations for 3 | § |minimum competency Z to calculate success 3 the course by competencies of i} )
z 3 S ~  |requirements financial O [requirements < |employees. y . o
standards " o financial employees.
practitioners =z
D Lower performance is % Employment Equity
. &7 — |Annually reviewed - To provide a . | B [Annually reviewed _ 2|Lack of information  |not desirable because it| = Plan
Employment Equity A.Ct zu 2 o« [Employment Equity EEP to assist wnh. Employment Equity | 3 | 2 |Employment Equity S |A date is used to ¢ ©|and failure of line will impede on the ability r‘Z) 5 Mr M Eilerd (Director:
and Employment Equity o Z © o equal representavity S . = | = < S N " N 53 ' - - -l 31-May CORPORATE SERVICES
E Pl E n | O £ |Plan approved by at the work place plan in line with 8 5 Plan approved by g calculate success Z g|functions to submit [of Council the 20 CSD)
w an Z 3 ~ |Council P representivety. O |Council by 31 May 3|information on time |employed persons on o $
E equal basis «
o4 Lower perf . Annual Employment
r] ) . - ° . ) performance is -
] ; Employment Equity Act | = § | , | & |Annual EEP report Submission of EEP | it annual 5|2 Antr;u.al EdEP report | Adate i gt 2 Lazqu: mforfn:gtlon not desirable because it E Equity Report Mr M Eilerd (Director:
rite) d Employment Equity | £Z | & | & |submitted t report as per SKilS eep oporiothe | £ | £ [Submittedio 2 |Adateis used o g S|andfaiure ofline iy ipede on the abity| 9 : - - 4 30-dun I M Eilerd (Director: | o RpORATE SERVICES
uw and Employment Equity Won | o o |submiltedto Development Act to reportio the S | € |Department of Labour| £ |calculate success Z 2|functions to submit p a CSD)
Yo Plan £5 E  |Department of Labour Dol Doll o 8 by 30 June < E information on time  |© inform Council and o
E E =m Y © Doll on progress made.
EE
=) % o) > Quarterly Employment
([c= (%) QF o .
w 17} 5 Z W O |Equity Reports
w o L Lower performance is <0 =
oo < Employment Equity . - o . . not desirable because it | = = < 3
sSo . %) o .’ |To provide feed 3 > > |Lack of information . Lol WE S o)
0° Employment Equity Act B 8 : Number of quarterly _ |Plan report to assist back on é_ 2 |4 EEP reports @ |A number is used to © |and failure of line willimpede on the ability| & = = a Mr M Eilerd (Director:
o and Employment Equity o S A |EEP reports submitted|with equal . . £1s . = = 5 .. |to inform Council on T g 4 H.:J 1 1 1 1 CORPORATE SERVICES
o e S = . N implementation of =S | € [submitted to Council | S |calculate success € |functions to submit Ep< CSD)
o Plan z b4 E |to Council representivety at the EEP s} 8 Ie] 3 |information on time progress made on the =la =
= E work place o implementation of the 2o Q %
E EEP. 95| 3
z ug=| o
w To provide proof of . Lower performance is Local Labour Forum
. . . ) ) X 3 > > - not desirable because it (7]
Main Collective Agreement, ‘Z( a @ v |Number of quarterly |Sound labour working relationship | 5 | § s . % |Availability of . . W Mr M Eilerd (Di .
2 K] tor:
LRAandHRrelsted | £2Z | € | ¥ |Local Labour Forum [relations in the work |between the glE ;'é‘;gﬁ' ';12"';" Forum/ 2 éaln:uTakz:rslché?Si to 2 members for ;Vf'"b'mfﬁ: ;()”U‘r:‘: abilty 5 . 1 1 1 1 cay (Director: | 5 ORPORATE SERVICES
policies E é’ 2 E  |meetings held place employer and o 8 9 8 3 committee meetings relationships and s
B employees workplace stability.
S ° Lower performance is Staff discipline and
. . - Number of quarterly  [address disciplinary . 2 e > > |Lack of information |not desirable because it = grievance
Main Collective Agreement, ‘Z': f [} N Co . To provide feed 5 | § |4 staff discipline and |5 . 2 . N . . o Mr M Eil Di :
LRA and HR related E z g ; stgff discipline and and grlgvance back on disciplinary % £ |grievance reports £ A r|1urlnber is used to 5 fand fanlure of Ilge ) ;Nll:(lmpege on 'tlhe ability 8 1 1 1 1 C;D ilerd (Director: CORPORATE SERVICES
policies ot % é £ |grievance reports matter in the and grievance S | 5 |submitted to Council | 2 calculate success g Aunctlonls tosu Aml .0 eep Council i} )
Za submitted to Council  |workplace o o S |information on time |informed on labour o
matters
8 ITVsrra:Iegl;yn I;:]?eh Lower performance is IT Strategy
% ove gtpfa C o not desirable because it z z
o - CghSIZVO ) To provide a IT 3 > @ Capacity of internal | ill impede on the ability| = g = g
IT Framework and IT 3 ] w3 [Council approved IT 0 .'e"t e(s), Strategy consist of S | 2 [Council approved IT | S |A date is used to 2 pacily of | of both the IT LZ) =) LZ) =) Mr M Eilerd (Director:
. o o = principles and L L Q| = 2 E |staff in drafting the . . 52 53 30 Sept - - - CORPORATE SERVICES
policies e a E |Strategy tactics relating to principles, objectives| < 15 Strategy by 31 May £ |calculate success 3 IT Strate administration and 29 29 CSD)
Z - 9 and tactics O < < - Council to monitor od od
o use of the (s} . . o o
Ll'_J technologies within z implementation of the IT
£ the /TG Strategy and to account
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i z ICT Policies
23 :%’ o ICT polices To reviewed ICT =|2 = 2 Lack of consultation In_grljgspifafl);nl])aer;;i;se it 3 g
ICT policies and E g = w |% of ICT policies regulates and policies for 2 | 2 [100% of ICT policies | ® [A date is used to ] ) . LZ> =) o Mr M Eilerd (Director:
Z | g | . P : 5| = . 2 S 5|on reviewed ICT will impede on the 53 - - 100% - CORPORATE SERVICES
procedures w o o £ |reviewed by 31 March |monitoring IT related [maximum 8158 reviewed by 31 March| & [calculate success Z gl . . 3 20 CSD)
@ E 3 E = activities compliance 8 < 3 policies implementation of ICT o9
b4 = . policies o
o
E 28 Number of monthl ICT Management 3 2 Lower performance is = ICT Management
< <0 = ™ y g ; - | @ > 2 il p
I ICT policies and Z4 | S| S [ICTmanagement report providing a To provide feed 3 | 2 [12ICTmanagement | 21, |\ rerisusedto | 5 |Avaiability of not desirable because it| 5 reports Mr M Eilerd (Director:
= € a . . back on ICT related | 5 | = |reports submittedto | € S |members for . . s 3 3 3 3 CORPORATE SERVICES
o procedures E 0 = E |reports submitted to  |broad overview of all activities S8 | 5 |Municioal Manager § calculate success € committee meetings will impede on the ability ] CSD)
= z2 | # | = |Municipal Manager |IT related activities. : [$) P 9 3 9 1ICT related matters. o«
g ® IT Steering To provide guidance ° Lower performance is Internal IT Steering
o i . ) 2 — i i %] i
- ICT policies and <& | & | ¥ |Numberof quarterly Committee infarasitsrelatedto| 5 | S |, . ) = ) = |Availability of not desirable because it w Committee : ’ .
a = el 0w . monitoring the - 2 | £ |4internal IT Steering | & |A number is used to it will impede on the ability = Mr M Eilerd (Director:
= procedures, Governance | &5 = £ A |internal IT Steering ICT policies, 5 | = . . S S |members for N ) 1 1 1 1 CORPORATE SERVICES
=] Ho = [ N . usage of IT h 6158 Committee meetings | S |calculate success £ N . of the IT Steering z CSD)
o Framework ES5 |z E  |Committee meetings N equipment and Q le] S |committee meetings . . s
@ Zm equipment and activities o o Committee to fulfil its
w relevant IT activities mandate
5 @ Lower performance is District IT Governance
g 4 District IT not desirable because it
o 1%} = . T s — T 2 - il ili (%]
o ICT policies and %) 8 g Number of bi-annual  [Governance To share ITrelated | 5 | § |Bi-annual District IT g A number is used to -% Availability of gleﬁfs: on the ability W Mr M Eilerd (Director:
E P f € | o |District IT Governance |Committee share IT |issues with IT £ | £ |Governance = > |members for IR 2 - 1 - 1 : CORPORATE SERVICES
procedures e S| B . h ) . e 31535 h . @ |calculate success E h . administration and 4 CSD)
3 Z | E [Committee meetings |related issues in the |practitioners 8 Committee meetings |z S |committee meetings c i it s
Z district (&) Council to monitor
w implementation of the
z Strategy and to account
Official Website
9] )
m Updates, uploads To monitor and lc [ maitenance
Z ’ report on content of = @ . 2 )
n - and removal of . 2 c|Annual Official _ @ |Lack of monthly and |Lower performance is =
.. o © |Annual Official the website, aswell | 5 |5 © ) N T . S L ! . o . " .
ICT policies and m 2 [12) N X documents from the N 2 |® E|website maintenance | S (A date is used to quarterly monitoring [not desirable because it o Mr M Eilerd (Director:
r T | o |website maintenance s . as to monitor 5|28 . 5 E o T - - - 30-Jun CORPORATE SERVICES
procedures e a £ |report website is monitored compliance with 8 |E glreport submitted by I~ calculate success 3 |reports from IT will impede on good o CSD)
Z - P and reported on P . S E[30 June < |Section governance. o
E annuall regard to the official S © S
E v website
Website management
) i [ i
&7 [ To provide feed - |8 > 2 Sopn Lower performance is = reports
ICT policies and E g 8 0 Nu.".]ber of quarterly Maintenance of the [back on 3 | 2 |4 official website £ |A number is used to © Availability of not desirable because it Do: Mr M Eilerd (Director:
Z | E | o |[official website - - f 5| = € S |members for . e 1 1 1 1 CORPORATE SERVICES
procedures E %) = [ official website maintenance of the 3 | § |managementreports | 2 calculate success £ y . will impede on good i} CSD)
= a z T |management reports official website 8 = 8 committee meetings governance. o
f IT Audit Action Plan
/. Number .Of monthly IT Monitoring of IT To address IT S [12 IT audit action plan 2 |Lack of information Lower performance s = Implementation
EX] @ @ |audit action plan 519 = = not desirable because it P
e Z W 9 0|, p Audit Action Plan in |findings and provide | 3 | 2 |implementation < |A number is used to © |and failure of line s " % Reports Mr M Eilerd (Director:
IT Audit findings 5 Z [ A |implementation . N " 5 | = " < = N .. |willimpede on the ability s P 3 3 3 3 CORPORATE SERVICES
o S|P ) line with IT Audit feed back S | § [reports submittedto | S |calculate success € |functions to submit . N o CSD)
22 | | = |reports submitted to findings accordingly S |ocac = 3 |information on time |%© implement IT audit o
= OCAC o findings.
Municipal Code
qu 23 - Gazette by-laws To keep anupdate | 5 3 Annually updated ® g|Lack of information Lower performance is w
< B z 2| & | < |Annually updated - > Oy-laws eep pa al2 ually up S |A date is used to & ®|and failure of line not desirable because it a Mr M Eilerd (Director:
o y-laws &= © o . inline with legislative|municipal code in 5 | & |municipal code by 30 | £ S . " . o) - - -l 30-Jun CORPORATE SERVICES
= = %) a = municipal code requirements place 3| § |uune g calculate success = g functions to submit |will impede on good S CSD)
= Z g [¢] B|information on time  [governance
w
o«
< = Policies displayed on
2 3 %’ % « |% of Corporate Website to share To made approved | _ | B [100% of Corporate > Q|Lack of information  [Lower performance is £ official websitey
- Zw < Y . . . . N .. K S 3 : i . > . =1 o N : . a " . .
u'_J Corporatg _Servnces Tz = g Slervnces policies mformatlon with policies gvanlable to % £ Sgrwces policies s A percentage is used s <_§ and fanlure of line nt')tldeswable because it < 100% 100% 100% 100% Mr M Eilerd (Director: CORPORATE SERVICES
n policies E (%) o £ [displayed on the public as part of the public and 315 displayed on the S [to calculate success  [Z g|functions to upload |will impede on good o CSD)
E z B S — |official website good governance |private institutions O |official website c 3linformation on time |governance 3
>
% Policies displayed on
o 9} internal website
g i
a o
z 2
<z: g [% o |% of Council Website to share | To made approved | _ | B |100% of Council > ® |Lack of information |Lower performance is e
w . & ) . X . ) . . 518 I H . 5 . N : ; . . .
s Corpora!fa .SerVIces E c g approved policies |nformat|on with policies favallable to % £ approved policies £ A percentage is used g |and ffallure of line ngtldesnable because it 8 100% 100% 100% 100% Mr M Eilerd (Director: GORPORATE SERVICES
= policies e 3] £ |displayed on the public as part of the public and 315 displayed on the S [to calculate success 3 |functions to upload |will impede on good o CSD)
5 § & ~ |internal website good governance |private institutions O |[internal website o g information on time |governance o
G i =
w Z
-
;:t Int | Websit
= Updates, uploads 0 . nternal Website
e 28 < ) and removal of ) B Annual internal > 5 Cooperation from = Report
2 Corporate Services z W o © Annual internal documents from the To monitor and 3 | 3 |website maintenance | S |A date is used to S [stakeholders, as well Lower performance is Do: Mr M Eilerd (Director:
(7} . o=z ® | o |website maintenance | o report on contentof | & [ @ . 2 E |as lack of ] 5 - - -l 80-Jun : CORPORATE SERVICES
z policies e | o [ internal website is X y S | Z |report submitted by £ |calculate success 3| N not desired i} CSD)
w E35 = [report . the internal website. | O < ? |information and d
Zm monitored and 30 June 2017 c )
'9 reported on annually 2 downtime on the
o Council agendas to
] councillors
o o ° .
z ° % qf agendas flor ) To provide to 100./0 of agendgs for 2 |vailability a driver Lower pen‘ormance is «
(%) o ordinary council Councillor to " B |ordinary council > © o not desirable because it ]
o 3 £ ~ |meetings distributed |received their coundillors 7 days R meetings distributed | & |A number is used to S |todistribute the will impede on the ability = Mr M Eilerd (Director:
“o‘ Council ltinerary f g | o 9 : before the ordinary | £ | £ 98 s E |agendas and for P [ 100% 100% 100% 100% : CORPORATE SERVICES
= e 3] £ [to councillors at least |Council agendas 7 . : 3|5 o councillors at least | S [calculate success 3 N . of both the [0} CSD)
> 5 = . . |Council meeting S y 3 ? |portfolio Committee . . w
o Z o 7 calendar days prior |days before meeting 3 O |7 calendar days prior < X administration and good o
w o N their agenda . S |meetings
» w to each meeting to each meeting =z governance
= z
o <
g
o Council agendas to
a % management
w % . . . ls . |100% of agendas [} Lower performance is
> = ® % of ordinary council To provide = 2 . 2 I ! . o
= % | o agendas provided to Management to management 7 days | 5 _5 5 provided to > ® |Availability of not desirable because it E
2 F— 8 { N ) 5 . 5 s - " . :
: Cf)l{ncﬂ I_tlnerary and f = E Management at least recenvgd their before the ordinary | & 2 E Management s A percentage is used g membgrs for ) will impede on the ability ® 100% 100% 100% 100% Mr M Eilerd (Director: CORPORATE SERVICES
i administrative procedures e s} E |7cal N Council agendas 7 . . 3 IE 5 electronically at least | S [to calculate success 3 |portfolio Committee |of both the [0} CSD)
2} = o = calendar days prior days bef " Council meeting £ 2|7 calendar d N 3 2 i dministrati d d w
H z o \o cach mesting ays before meeting |, - agenda & E|7 calendar days prior S [meetings administration and goo o
E Ll'_J © "|to each meeting z governance
< Z
w
g o LCower performance is +» |Council meetings
[$] &7 . . . 3 > Sopn not desirable because it ] ER0]
w i Zm [} « " Council meetings To create a platform | 5 | § . N 5 . Availability of . o E o= . . .
w Cf)l{ncﬂ I_tlnerary and gz | E Numll)er of Council the resolved on for council to g2 8 Council meetings £ A number is used to members for Council will impede on the ability 5 ZE > > > > Mr M Eilerd (Director: CORPORATE SERVICES
w administrative procedures | W o = £ |meetings held ) " € |held S |calculate success . of both the z w CSD)
w ES |z |E items submitted resolved on matters | O | & & meeting L = Ow
a Zm o administration and good = Oos
S aovernance
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Signed Council

Management policy

Policy and monitoring
official

o
g Q Lower performance is od minutes
) <) i Ee) o, = i i %) F =
o IO o 4 | Approved minutes . | B [100% of approved > © P~ not desirable because it @ g
L Council ltinerary and E “ZJ ‘E ~ % of a‘?p“."’ed reflects the To ensure'that the a2 | 2 [Council minutes 2 (A percentage is used g Availabilty O.f the will impede on the ability = E z o o o o Mr M Eilerd (Director:
- N = @ A |Council minutes 3 Speaker signed off | 5 | = | ] speaker to signed ) X S 100% 100% 100% 100% CORPORATE SERVICES
administrative procedures E 1) 15} £ |signed by the Speaker resolutions taken by approved minutes 315 signed by the S [to calculate success 3 approved minutes of both the z < CSD)
z B S - 9 Y P Council pp O |Speaker c g PP * |administration and good = E %
z governance 2o
- File plan amendments
@ Lower performance is w and additions
4 Number of bi-annual |Allamendments and | . . s not desirable because it £
= - To inform Provincial = £|2 amendments and _ ® . s . w
%) o amendments and additions to the . N 3 c " N ] > |Failure from will impede on the ability a
2 8 b additions to the file approved File Plan Archives Services 213 g additions to the file 2 |A number is used to © |Provincial Archives |of both the z Mr M Eilerd (Director:
File Plan f E | o N PP . about amendments % $s plan submitted to the | £ E L ) o - 1 - 1 : CORPORATE SERVICES
e S E |plan submitted to the |must be submitted " BIES N . @ |calculate success £ [to acknowledge the |administration and 7] CSD)
> z | = -~ . - and or additions to ‘= O|Provincial Archival & S - - @
» Provincial Archival to the Provincial " S E . m O |requests made. Council to monitor L
w o . X . the File Plan 3 ©|Services . . =
o Ll'_J Services Archives Services implementation of the o
E z Strategy and to account a
w
'U_D Lower performance is Destruction of
i i z
E aw . To submit to g Failure from nt')tldeswable becausgl it 5 E redundant records
= . &7 Destruction . . U I ) — ® g . .. |willimpede on the ability| = <
Fleet Management Policy | = 1} N . " . Provincial Archive 5 | 8 |Annual destruction ] . S [Provincial Archivist ) N 1353 y . .
w L . = ] o« [Annual destruction certificate provide . al| 2 i : S |A date is used to g of both implementation S5 Mr M Eilerd (Director:
0] and administrative &= © a i N N Services arequest | 5 | = [certificate issued by | £ to acknowledge and w - - -l 30-Jun CORPORATE SERVICES
< n | O £ |certificate issued proof for destroying . " c < |calculate success 3 of the Record o= CSD)
= procedures E35 = to destruct identified | © | & [30 June < ? |or approved the . =
< Z@ of records d o S d Management Policy as m w
s records S |requests made. well as Provincial 4o
Un) Archive Act
o« Lower performance is EDMS update reports
8 To report on records not desirable because it
] ) o - o . ) s o
© Fleet Management Policy | £ & | § | @ All records must be  |captured on the = |9 > ) 2 |Lack of information - will impede on the ability| 1= ) A )
w L . = = o [Number of monthly N a | 2 [12 EDMS update < |A percentage isused | 8 [and failure of line of both implementation o Mr M Eilerd (Director:
o and administrative &= g | o |epms captured and stored |Electronic Document| 5 | = IS E] N T 3 3 3 3 CORPORATE SERVICES
= Ho 15} [ update reports 3 | § |reports O |to calculate success £ |functions to upload |of the Record i} CSD)
= procedures S s | E on the EDMS. Management o = S| ) N " b
s zgp | & o O |information on time  |Management Policy as
o System .
© well as Provincial
o Archive Act
e Lower performance is Pest control activities
Pest control is done not desirable because it w
Record Management 28| = on a bi-annual basis 3 B 2 . will impede on the ability 2
Policy, Registry Manual z W 8 ; Number of bi-annual [to ensure that To safeguard R Bi-annual pest control | 2 |A number is used to © Delay in of both implementation Q Mr M Eilerd (Director:
Y, Registry oz E | A L records through pest| £ | £ annualp c S |appointment of P o - 1 - 1 17 600.00 . CORPORATE SERVICES
and Northern Cape E %) = E |pest control activities |records are not control 8 5 activities @ |calculate success E |service provider of the Record = CSD)
Provincial Archive Act z 3 z - damaged as a result o m 3 P Management Policy as E
of uncontrolled pests well as Provincial o
Archive Act — _
a Lower performance is Auxiliary services
4 Q not desirable because it reports
£ . . - 2 . ) s -
Fleet Management Policy %) 5] - N“’T‘."er of qgarterly Auxiliary reports To p.mV'de auxiliary 5 | § |4 auxiliary services > . % Lack o.f mformgtlon will impede on the ability E . . .
7] - " m Q o |auxiliary services N servicesreportson | o | = . 2 |A number is used to g |and failure of line of both the o Mr M Eilerd (Director:
w and administrative r E | n . provide feed back . 5 | = |[reports submittedto | & N PRRSR T 1 1 1 1 CORPORATE SERVICES
%) e S £ |reports submitted to . N relevant services 3135 . % |calculate success 3 |functions to upload |administration and o CSD)
= procedures 3 e i on services provided dored S |Council 3 2 in . ) c i . T
= &g ounci rendere [} S |in ormation on time ouncil to monitor
qu E z implementation of the
> z Strategy and to account
o - -
< o ) ) Service Level To make Services Signed service level . . Lower performance is Cleaning services
] I « |Signed service level A t Provid U I t for th _ Failure to sign the  [not desirable because it
] zu 2 o |agreement for the greements rovicers 3|2 agreement for the S |A date is used to service level will impede on both < Mr M Eilerd (Director:
2 Administrative procedures | & Z S | A e ! stipulate the contractual 5 | = |provision of cleaning | £ ) L — 30-Oct - - - CORPORATE SERVICES
go [ o E |provision of cleaning - y 6158 . = calculate success agreement with monitoring and holds n CSD)
w £S5 = N obligations of the responsible for S [services by 30 . . N N
a Zm services S ) o service provider service provider
= parties involved services to rendered October SeCoL
2 To provide fleet Lower performance is Fleet management
= 3 management 3 2 [Lack of information |t desirable because it n
o 5 | w = | ® > = il il
= . é “ZJ 3 o Number of monthly Regl'JIat'es and . . |reports indicating 3 | 2 |12 fleet management | £ [A number is used to & |and failure of line will impede on the ability & Mr M Eilerd (Director:
Fleet Management Policy T = € | o |[fleetmanagement monitoring all official X N 5 | = c = N . |on both the implement o 3 3 3 3 CORPORATE SERVICES
2o S| 2 hicl the implementation | 5 | § |reports 9 |calculate success £ |functions to submit [ CSD)
=) =3 = [reports vehicles. 3] = S | N N the Fleet Management o
Zm of Fleet o O |information on time
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TOP-LAYER SDBIP 2016/17

KPA: FINANCIAL VIABILITY AND MANAGEMENT

BUDGET AND TREASURY OFFICE

IDP OBJECTIVE

Municipal Finance Inadequate
Management Act information about
(Act 56 of 2003) and allocated funding from
Regulations, Division external sources,
of Revenue Act, To plan the .'e"e"“e funding, delays in the
MFMA Circulars, The planned Medium :gtet);ﬁ::d;euarfsf?,;r::; complet’ion the annual [Lower performance is 5 5
" : , . ! = =
e | B ftouds o | | . § oot DPara tgesuaobecase | 3| 3
4 ’ = = . . . It is prescribed in both 5 8 [Council approved = |A specific date isused| = o "
(&) [} - > > © S 1) %)
SDBIP, Staff e 2 b Council approved Framework, including the MFMA and MSA 2 £ |annual budgetplanby| S |as a determination for | £ subn_'nssmn of budget compllgnce, harrp to i W |Annual Budget . 31-May _|CHIEF FINANCIAL  [BUDGET AND
Structure, other % a = [Annual Budget the Annual Budget for and is the tool through 8 S |31 Ma S |success 3 |requirements from reputation and will be a « « OFFICER (VACANT) [TREASURY OFFICE
planning documents el @ the coming year must which financial 9 &) Y < g internal departments. |serious obstacle in the o o
such as ITP, Human annual be adopted by resources are allocated Z  |Lack of oversight and |implementation of the % %
Settlement Plans, Council to give effect to the leadership may also  |IDP. [} Q
Mid-year Budget and ng impede on the © ©
Performance : compilation and
Assessment and finalisation of the
Spatial Development budget as well as the
Framework. credibility thereof.
Inadequate
Municipal Finance information about
Management Act allocated funding from
(Act 56 of 2003) and external sources,
Regulations, Division funding, delays in the = =
of Revenue Act, completion the annual |Lower performance is o o
MFMA Circulars, IDP, Amendments to the © [review of the IDP and |not desirable, because '5 5
" _ To ensure that the 2 . o o} v
SDBIP, Mid-year < N approved budget expenditure of the = | 8 |counci approved = |A specific date is used| < delays in the it will cause non- 9 9
(&) o} — i i > =] = =] iaai i (2] ] i
Budget and e 2 5 Coynml approved emaﬂatmg from municipality is in line % £ |adjustment budget S |as a determination for | E subn_'nssmn of budget compllgnce, harrp to E % Adjustment Budget ) 28-Feb|- _|CHIEF FINANCIAL  [BUDGET AND
Performance % [a} = |Adjustment Budget additional revenue or with the provisions of 3 5 lan by 28 Februai S |success 3 |requirements from reputation and will be a « « Plan OFFICER (VACANT) [TREASURY OFFICE
Assessment and T @ underspending must be . P [&] P 4 ry < < linternal departments. |serious obstacle in the 5 5
w " |section 28 of the MFMA S : ; : S} 5
other planning approved by Council Z  |Lack of oversight and |implementation of the % %
documents such as leadership may also  |IDP. 8 8
ITP, Human impede on the
Settlement Plans and compilation and
Spatial Development finalisation of the
Framework budget as well as the
credibility thereof.
Unavaiabiiity of the
Mayor as the
2 Number of quarterly To assist the Mayor in - ° gg:x;res:nncgghe Lower performance not »
- < o o-,_ . ) N ) . 3 > . 2 , non- ; L @
Municipal Budget | 5 | g — |Budget Steering Committee established |discharging her 2 | 2 |4Budget Steering £ [Numberofmeetings | 5 |, herence to budget |06SaPIe as itwill E Budget Steering CHIEF FINANCIAL ~ [BUDGET AND
and reporting z £ o) N . to provide technical responsibilities as set = = g ; € |used to determine S .. cause non-compliance ) ' N 1 1
. < S = |Committee meetings . . N = € |Committee meetings ] € [time frame. Reports - z Committee OFFICER (VACANT) [TREASURY OFFICE
Regulations z b4 D |held assistance to the Mayor [out in section 53 of the | O 3 = |success 3 |not compiled with budget and s
w MFMA o n P reporting regulations
timeously and
presented to the
committes
To report and provide Inadequate skills 4
Monthly reports must  |information on the capacity in the BTO, |Lower performance is g
- ) be submitted to expenditure and o |inability to reconcile  [not desirable as it will a
Municipal Finance g' = < |Number of MFMA - . Y 3 . > > | . ) o o
Management Act 5] g = |monthly Section 71 National and Provincial rev_enue for th(_a mon_th. E E 12 MFMA Sec.tlon 71 = |Anumberis used to 5 information and to impede on the ab_lllty of o _ CHIEF FINANCIAL  |BUDGET AND
=z £ le) . Treasure as well as the [Said reports will assist 5 = |Reports submitted to c S |perform the month the BTO to compile the = '+ |Section 71 Reports 3 3 -
(Act 56 of 2003) and < S = |Reports submitted to . I 3 c . P S |calculate success £ = OFFICER (VACANT) |[TREASURY OFFICE
Regulations z b=4 m prescribed insfitutions Execupve Mayor a§ the Mynncnpallty to 8 prescribed institutions | = 3 end closure, AFS and anrterly S
w prescribed by Section |compile quarterly and technological and MFMA Section 52 @
71 of the MFMA annual financial financial systems reports to Council. <
statements failure. E
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IDP OBJECTIVE

TO PROMOTE AND ENHANCE THE FINANCIAL VIABILITY OF THE DISTRICT MUNICIPALITY

Inadequate skills % %
capacity in the BTO, |Lower performance is [ E
Number of Quarterly report on the inability to reconcile  |not desirable as it will 3 3
Municipal Finance ‘3. o] 1o |consolidated Quarterly im| Ieme);tat‘i)on of the To allow Council to 5 ks 4 Council approved = 2 informgtion and to impede on the ability of 5 5
ManagementAct | O |8 = [Municipal financial [ 2ER LT 0 € Imonitor the financial | B | 2 [1evin Seaon 5o B |Anumberisusedto | B |IMormatenandio - mpece onine SEIVOTl B 1 D |section 52 Reors ; ; ; ; ) _|CHIEF FINANCIAL  [BUDGET AND
(Act 56 of 2003) and < E 9 reports (MFMA Section 9 . performance of the = € T |calculate success £ p P o o P OFFICER (VACANT) [TREASURY OFFICE
y z b4 m N state of affairs of the L o S |reports Ie} S |end closure, AFS and Quarterly - =
Regulations w 52 reports) submitted to municipality municipality © © technological and MFMA Section 72 Q Q
i z b4
Council financial systems reports to Council. 8 8
failure. &) o
Assessment of the Inadequate skills % 5
municipality’s capacity in the BTO, . = =
. " _ . performance for the 1st ) 2 inability to reconcile Lower performanpe s 2 =
Municipal Finance < © |Mid-year budget and half of the fi ial To present - |2% c " d =N ific date i al B in . d not desirable as it will o) o
Management Act <2> % —  |performance report :arot;k; "::3, cla performance of the E_ g _g S:;?;: g;ﬁ;‘)v: b ‘_g asszzZt::rmei‘;ztliso:sfir E 'ne‘:fg::.lﬂ;r;?o;; impede on the ability of ﬂ ﬂ Section 72 Report ) 31-Jan R _|CHIEF FINANCIAL  [BUDGET AND
(Act560f2003)and | X |G 2 |submitted to Council [°2% ECR9 00— [municipalityto council | 3 | £ 8 55 jam i PO | B[S ES CRN st the BTO o compilethe | & | & P OFFICER (VACANT) |TREASURY OFFICE
Regulations el @ annually by 31 January N . for oversight purposes S E Y < < g AFS and credible o o
reports, service delivery S® z° technological and financial information > >
for the 1st 6 months, financial systems 8 8
the annual report failure. o o
. ) Low performance is not
Municipal Finance | 2 | ~  |Number of monthly Bid- gﬁmmi‘lf established |12 monthly Big- - 2 desirable as it would a Bid-evaluation and
Management Act % -g ~ |evaluation and S ecific?ations of a bid To segregate functions ‘g_ 2 [evaluation and £ A number is used to g the schedule of all bid [impact on the awarding 5 . |specification 3 3 3 3 CHIEF FINANCIAL  [BUDGET AND
(Act 56 of 2003) and < S 9 Specification P N . |of the bid committees £ € |Specification O |calculate success £ |committee not in place |of tenders and Z P " . OFFICER (VACANT) [TREASURY OFFICE
) z z m . . Committee established <] . . = S . . s Committee meetings
SCM Regulations T Committee meetings to evaluate a bid O |Committee meetings o ultimately service =
: delivery.
B ° Low performance is not
Municipal Finance < o © . 3 " > > ) desirable as it would (%]
Management Act e é - :;T;g;t?;r:ngg::xiﬁ:je Committee established |To render support to 3|2 ;czj.urgg:t?g‘&d % A number is used to <_§ g:);smc;;aeiu::eft::ds impact on the awarding E ., |Bid-adjudication 3 3 3 3 CHIEF FINANCIAL  |BUDGET AND
(Act 56 of 2003) and < S .9 ua for the awarding of bids the MM £ € judic . S |calculate success £ . 9 of tenders and z Committee meetings OFFICER (VACANT) |[TREASURY OFFICE
SCM Regulations z b4 m |meetings 8 Committee meetings = 3 not in place ultimately service s
w
delivery,
Progress with the . L B
Municipal Finance 5:' 5 ©  |Number of monthly bid |acquisition and award ":'Azlnn;o:;??hgnunlmpal # 11 Number of monthly | 5, 2 Lack of information hgr’;;g?ezoz?tn;ﬁ s @
Management Act <2> -g ~ |progress reports of bids is monitored o ré;ss made in the 3 % bid progress reports % A number is used to <_§ and cooperation from |limit the ability of the g Monthly Bid progress > 3 3 3 CHIEF FINANCIAL  [BUDGET AND
(Act 56 of 2003) and < S O [submitted to Municipal |and reported to the progre " 3 Z  |submitted to Municipal| S |calculate success g | P L a reports OFFICER (VACANT) |[TREASURY OFFICE
) z 4 = L aquision and awarding = S |internal stakeholders [Municipal Manager to w
SCM Regulations el o |Manager Municipal Manager on of bids Manager o account o
a monthlv basis . .
To ensure that the - Lower performance is
Municipal Finance g' % = |% of quotation based  [The tools used to tenders are finalized " B |95 % of quotation 2 |A percentage is used 2 ::z ?:t:(i)sri?::cf)grg: not desirable as it &
Management Act % k< ~ |purchases less than accelerate service within a specified E_ E based purchases 2 ‘o geterming the g ham grs the would impact on ('7, . |% of quotation based 959 959 959 959 CHIEF FINANCIAL  ([BUDGET AND
(Act 56 of 2003) and < 8 ,9 R30 000 concluded delivery within the period in order to 8 € |concluded within 3 < £ P N service delivery and 0] purchases concluded ° ° ° ° OFFICER (VACANT) [TREASURY OFFICE
. z o e N L . Q ) & [success S |processing of the . ]
SCM Regulations T Y @ |within 3 working days ~ [municipality accelerate service O |working days o deadlines of other o
delivery purchase order. stakeholders.
The tool used to allow . z z
Municipal Finance z 5 o |Number of quarterly  |council and the mayor | oo . | B |4 Councilapproved > 2 |the unscheduled hgr’;;g?ar{j;n;zr}fe S 8 - 8
Management Act % -g ~ |Supply Chain to exercise their exercise its oversight E_ g supply chain & |Anumber is used to g meetings hampers the would lead 1o non % 3 % 2 Supply chain 1 1 1 1 a _|CHIEF FINANCIAL  |BUDGET AND
(Act 56 of 2003) and ; S 9 Management reports  |oversight role on the responsibilities 9 8 ‘g management reports S |calculate success € |planning of the SCM compliance with the 8 o) 8 O |management reports OFFICER (VACANT) [TREASURY OFFICE
SCM Regulations g (= @ |submitted to Council.  |implementation of SCM | O |submitted ¢ 3 |unit MFN‘I)A of |02
" [ o
policy TTaUEqUATe SKITS -
] f:apafity in the BTO, ) a g ol 2
Municipal Finance 2 o ] ) Consolidated To prgsent thg annual - |Council approyed - 0 !nabllny t'o reconcile  |Lower performaqce 'IS s E E 8 2 2
a ~ |Annual Financial Ny financial position and 5 @ |Annual Financial = . = |information and to notdesirable asitwil |<Sig £ 5 . .
Management Act <2> o) - . presentation of the 2 2 . S |Adate is used to © " r £ s £ Z ©Q|Annual Financial CHIEF FINANCIAL  |[BUDGET AND
<] Statements submitted | . performance of the = = |Statements submitted 2 . S |perform the month cause non-compliance | ui L 3 5 < Z 31-Aug -
(Act 56 of 2003) and < [a] ,9 financial performance L 3 c € |determine success £ N . EoERE <|Statements OFFICER (VACANT) |[TREASURY OFFICE
Regulations z 5 [tothe AG of the municipality municipality for 8 to the AG by 31 < 8 end closure, with section22 of the EI<pl z
= oversight purposes August 2016 technological and MFMA 425 o =
financial systems E o 300 000.00
frivequaresrms
P f >
Municipal Finance E:' 1] 2 |Number of quarterly Quarterly presentation ;li—r?a%rcei:fnys?t?o: F;:Léal 5 3 3 Financial statements| = 2 ;aapbai‘lti:tlwt;nrteh;s;% hgr’j;g?ar'{jén;zr}f j/illf E i
Management Act <2> -g ~ |financial statements of the financial erforma’;ce of the E_ g submitted to Audit 2 |Anumber is used to <_§ informgtion and to cause non-compliance E ,'-'_J & , Q1,Q2 and Q3 4 4 4 _|CHIEF FINANCIAL  [BUDGET AND
(Act 56 of 2003) and < S 9 submitted to Audit performance of the p icinality f 8 < c N T |calculate success £ ith ion22 F; h =4 E < Financial Statements OFFICER (VACANT) [TREASURY OFFICE
Regulations E b4 @ |commitee municipality munlqp:t ity for 8 ommittee 5 8 pegorlm the month \'(\A/l't:MsAectlon of the =5
oversight purposes end closure, wo
A prqcess that explains To compare the Inadegugte skills .
the difference between |, ) . capacity in the BTO, . b4
the bank balance financial transactions of inability to reconcile Lower performance is o)
Municipal Finance g' 5 2 |Number of Bank shown in the the municipality to - 3 > g informgtion and to not desirable as it will E
Management Act E € = |reconciliation compiled |municipality's bank those of the 8 | £ [12Bankreconciliation| £ A number s used to g erform the month |/ TPede on the ability of = ' |Bank Reconciliations 3 3 3 3 - [|CHIEF FINANCIAL_ |BUDGET AND
(Act 56 of 2003) and ; 3 9 monthly P! statemZnt :nd municipality's bank, and 8 ‘g compiled Eo calculate success £ znd closure the BTO to compile the 5 % OFFICER (VACANT) [TREASURY OFFICE
. N z m . =1 s
accounting policy T corresponding figures detgrmlne any o o technological and AFS.and Monthly 8
. " > |variances between two N X Section 71 reports hr}
shown in municipality's sets of records financial systems e
records failure.
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IDP OBJECTIVE

A database of
registered service
providers that are
legible to do business |To ensure that the
with the municipality municipality do -
that is updated annually [business with legitimate 1%}
before the start of the |entities that meet all the ;)'
- financial year. MFMA requirements, g
Municipal Finance w ™ |Vendors list annuall Business will only be  [as well as to limit the - 3 > £ |non registration of the registration on the a
Management Act P 2 -~ Y conducted with continuous a 2 |Vendors list updated ' |Adate is used to S |prospective suppliers 9 z . CHIEF FINANCIAL  ([BUDGET AND
<] ] updated for the next E = 2 > database by S ' Update Vendors List |- 30-Jun - -
(Act 56 of 2003) and ('7, [a} 9 financial by 30 Jul suppliers registered on |administrative burden 8 5 by 30 June 2016 £ |determine success £ |on the database of the rospective bidders Z OFFICER (VACANT) [TREASURY OFFICE
SCM Regulations 8 m 4 Y the database, Further |of the municipality by (] < 3 |municipality prosp w
additions to the opening and closing 5
database will not be this process for a E
allowed except in the  |certain period prior to &
case of bids for which  [the start of the new
service providers may |[financial year.
be required that are not
available on the
database.
To contribute to the Lower performance is =
national objective of not desired because it s 8
It is expected that at growing the capacity [ will not contribute to the| O =)
- " o Y 2 .
Municipal Finance w % @ o4 of rand tender value least 60% of total and development, as " 3 Sglfeo;“?:rr;i;etr;der 2 |Apercentage is used | failure of SMMEs to  |empowerment of g_’ e o
Management Act % z -~ a;varded to BBBEE tender rand value well as participation 3 2 BBBEE compliant 2 to Zeterminge the 2 |register for BBBEE historically 0 & [|Rand Tender Value 60% 60% 60% 60% R _|CHIEF FINANCIAL  [BUDGET AND
(Act 56 of 2003) and 5 8 o compliant companies awarded must be and access to 3 € companies bp 20 <] success 3 |certificate and disadvantaged ] 5 Awarded ° ° ° ° OFFICER (VACANT) |TREASURY OFFICE
SCM Regulations 8 & ] P P awarded to BBBEE opportunities of &) Junep2016 4 < g ignorance communities. Higher E o o
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