JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY

Draft Unaudited Annual Performance Reporting

2020/21 FINANCIAL YEAR




Table of Contents

CHAPTER 1 ...ttt ettt h et b et et e £ e s At sebe s et eeeEe s e ea e e hebem e ee a4 eRen e s eEes et e e beseaeaeebebeneeeeEesen e e s esee e e eeeEeneaeebebeneaeesesen e e s esen e e eeeseneateEebeneaeeeeses e e s ehee et eeeheneneebesenen et ebes et esehes e e eeeEeAen e e Eebesea e e b eE e At e s e b b e e e e b eh e At eeebenene et et ene et s ebenens 3
FLINEFOTUCTION ...ttt ettt h e bbb e b et et e h e eb e e bt bt s h e s e b e s s et eaeeh e eh e bt s b e s e ne e e s eh e eh e eb e eh e b€ He e s e e oot eh e ea e bt ehe s e ee e s eadeaeeh e e ae e bt eE e s ea s e s ea s em e ea e e aeeh e eE e s ea s e e e s e e aeeh e eh e eh e s e R e a e e R e n e et e R e eR e e b e Rt R R e nEea e e bt e h e bt e he Rt et en et e s eneennns 4
= T A=Y = = LY =T L LT =T 4 = LSRRI 4
Lo T O 10 14 110 L= o o = 2 =T Yo Y o PR RSR 5
CHAPTER 2.ttt sttt et b et ettt e s At s et ek et e e e A e s e ea e e b eben e ee a4 eRen e s ebes et e e beheneaeebeseneeEetese st e s eseeeaeeeeEeneaeebebeneae et ese st e s ehes e e eeesenea e b ebeneaeeeeses e e s esee e e eeeEeneneebesenen e esebes et esebes e e eeeEeAen e e b e b enea e e b eE e At e s e b b e e e e b eh e At et e benene et et ene et s eaetens 6
2. Annual Performance INformation 19/20 FINANCIAI YA ............c.oo ittt h ettt h et et s e e b e st ekt st eb e s 4 e bt b eb e e b eh e e b eh e e b es e e b es e e b e s e e hes e ehea e ehea s ehea s ehea s eheaseh e et esea s e st b e a et e n £t et b ea e e b e Rt eh e A e eheasesea b e b et e s et e st b e s et et b et ebenes 7
- T oYV o= oY 1 =T Lo Y - T TSRS 7
D, AUt OULCOME 2018/19: ... .ottt h ettt h st h b st s b st e b e st e b e st e he st eb e s e b e s s ehe st e bt s e st s e s et e s bt ea e e e e b s oo s s oot b et e s e e e b€ s b e s eh e b eh e b eb e e b eh e s eh e e Eeh e e b eh e e Eeh e e heh e ehee e e b e e E e R e E e b€ e e e R e e b e e e e h e e R b e ee Rt s eht b a b eb et bt b e bt 7
C.  PerfOrMAaNCe INFOIME@LION: ... ...ttt b et bbbt e h et e h e seea e es e st e e e st e b e st e h e st eh e e eh e s eh e s e st s e ae b e s et oot e E e ot e b e ot eE et e h et e b et e R e aEeE et e b€ e b eb e e e b e e b e b e e b e bt e b bt e b st e b st e b e st e bt e b easeheaseheat b et b et st ettt n e n s 7
A, PerfOrManCe REPOITING PrOCESS: .........c.oou ittt h ettt he e b et e he b et st e st s e e st b e st e e e st s ea e b eateb e e eA e e eb e a4 b e a4 bt ebeh e A eh e ebeh e e b es e ebes e ehea e e b ea e ehea e ehea s ehea s ehea s eh e et ehea s e s e ee e st eben e ehen e ebea e eb et eb et eb e s eb et eb et eb e et eaeebe e st et sbeneebenes 7
€. LeSSONS LEAINEA: ...... ..ottt eh bbb et e e e et eh e e e e b e h e e b e e b e e Eea s e b eRE e Rt eR e e R e eR e e R e SEea s e R e R s e e eR £ eh e eh e R e Sh e s e R e R e e oA e eh e eh e R e eE e RS eE e R s eh e e R e eh £ SRt AR e AR R e eEea R eh e e R e eh e e he AR e HE e R eR e e R e R e e Rt e R e eR e SRt eE e R a R oA e a e et e Rt eh e e bt st bt e nn et eneennne e 33
®  REWAINA @NA RECOGNITION ....c.uetiitiiciieiit ettt ettt ettt et h e bt e bt st e e s e e et e s e et e s e eheeh e et e b e e e eeeaeeh e ea e eh e eh e e e b ea s e e easeb e ea e s e e st ne e eeea s ea s emeea e e e e s e eheHe e ee e s easemeeh e oot eh e eh e S Eea s e e eas et e s e e aeeh e eR e Hhea s e E e s et ea e eb e e bt b e S b e s e ne e s en e e a e eb e e b e bt nbe b e et e s en e et bt enes 33
I = 4] o] (o) oY T = Yo [=T o 0 =T a1 A= T T B fe o (1 o 1Y/ Y2 33
o EMPIOYEE DEVEIOPMENT SIFALEGIES ...ttt b e bbbt h et st e st s e s et e st s e et e a s ehea s ek et ebeeeeh e s eb e eEeh e s eb e HEeh e eheh e ebeh e eh e e e b4 eEeh e 4EeH e eEeh e HEeh e eE e b e HEeh e eEen e oA e At eEent e b e Rt e he At ehe s e heaE e Rt b e Rt R e Rt R e ae e R et e be bt et be b bentene e 33
o Clarification CONCEINING SIMART GOaIS........c.couiiiiiieiiietit ettt h ettt h sttt steb e st e bt e beh e st e st ebes e e bes e ebes e ebea e ehea e e b en s ehe e eseaseseateseasea e s ea e s ea bt en e b ea e b et eb et s e s eh e eEeh e b eh e HEeh e ebeh e e b eh e e b es e e b es e ehea e eh e eEeh e eeeh e eE e bt eeeheeben e et e st et e st et entebentebensenennas 33



CHAPTER 1



1. Introduction

a. Legislative Requirements:

The Municipal Planning and Performance Management Regulations (2001) stipulate that a “municipality’s performance management system entails a framework
that describes and represents how the municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement
will be conducted, organised and managed, including determining the roles of the different role-players” (Chapter 3, Section 7, Municipal Planning and Performance

Management Regulations, 2001).

The Municipal Planning and Performance Management Regulations (2001), further instructs a municipality to ensure that its performance management system:

» Relates to the municipality’s employee performance management processes.
= Provides for the procedure by which the system is linked to the municipality’s integrated development planning processes.

» |s adopted by the municipality before or at the same time as the commencement of the process of setting key performance indicators and targets in accordance

with its integrated development plan.

The Municipal Systems Act 32 of 2000 determines specifically that individual Municipalities should develop their own performance management systems in the
interest of efficient and effective management. This is achieved through planning targets and the achievement and maintenance of quality and accountability in the

delivery of projects and services to the communities within the Municipality. The following is required of municipalities in terms of the Act:

Section 38-
= Establish a PMS that is commensurate with its resources, best suited to its circumstances and in line with the priorities, objectives and targets in the IDP.

» Promote a culture of performance management among its political structures, political office bearers and councillors and in its administration.

Section 41-

= Set appropriate key performance measures (indicators) as a yardstick for measuring performance with regard to the development priorities and objectives
in the IDP.

» Set measurable performance targets for each of those development priorities and objectives.

= Monitor performance.



» Measure and evaluate performance at least once per year.
= Take steps to improve performance.

= Establish a process of regular reporting to Council, other political structures, political office bearers and staff of the Municipality; and of the public and

appropriate organs of state.

Section 42-

Involve the local community in the development, implementation and review of the Municipality’s PMS, and, in particular, allow the community to participate in the

setting of appropriate measures and targets.

Section 44-

Make known, both internal and to the general public, the performance measures and targets set by it for the purposes of its PMS.
Section 45-

Audit the results of the performance measurement as part of internal auditing processes and annually by the Auditor General.
Section 46-

Publish an annual performance report reflecting the performance of the Municipality and of each external service provider; a comparison of the performances with

targets; and measures taken to improve performance.

b. Outline of the Report:

This document forms part of the John Taolo Gaetsewe District Municipality’s Annual Report for the 2020-2021 financial year. Combining our report on past
accomplishments with our plans for the upcoming year provides the reader a useful, complete, and integrated picture of our performance. It represents a continuing
step forward in the efforts of the District Municipality to implement the tenets of performance-based management at the heart of Local Government’s Key Performance

Areas-

» Chapter 1 — Introduction: This chapter includes summary information about the Legislative Requirements on performance reporting and outlining of the report.
» Chapter 2 — Annual Performance Information 20/21 Financial Year: This chapter provides the performance report for the 2020-2021 financial year. The
Performance Report provides a comprehensive outlook on the Key Performance Indicators per Key Performance Area of Local Government. It reports on
performance measures, achievements, challenges and actual performance for the mentioned financial year as well as the audit outcome. The report also shows

the significant changes undertaken on the current performance report to address performance findings and to ensure that there are system improvements.



CHAPTER 2



2. Annual Performance Information 20/21 Financial Year

a. Key Performance Areas:

These areas were clustered according to the 5 National Key Performance Areas for Local Government in South Africa. Each of the Five (5) National Key Performance

Areas of Local Government is provided with a short description and its area of focus, namely:

Basic Service delivery and Infrastructure;
Local Economic Development;
Good Governance and Public Participation;

Institutional Transformation and Development; and

a w0 bd-=

Financial Viability and Management.

b. Audit Outcome 2019/20:

Clean audit opinion for both financial and performance management.

c. Performance Information:

The current report provides the details of the performance monitoring and reporting system for the John Taolo Gaetsewe District Municipality, an analysis of programme
approvals and programme concept endorsements, a presentation of the management effectiveness and efficiency indicators, and an analysis of the Integrated
Development Plan (IDP) implementation process to date. The table below provides a summary of key performance for the reporting period.

d. Performance Reporting Process:

Reporting on projects/programmes is important to capture results and implementation progress. It is also an important accountability tool. The following section outlines
the specific reporting requirements proposed for the John Taolo Gaetsewe District Municipality. Most of the reporting requirements are embedded in the Organizational
Performance Management System (OPMS) Framework, Individual Performance Management (IPMS) Policy, Framework for Managing Programme Performance
Information (FMPPI), and the standard legal performance agreement between the Municipal Manager and Senior Managers.
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DELIVERY AND Road and roads and w | pl bmitted Pl bmitted g = 5 . = . . 304 SMART criteria and measurement to z =] z z =] I completed N/A N/A N/A
INFRASTRUCTURE | Transport transport W | lans submitte ans submitte 8| 25 | & o un criteriaand {1 - yote 3tozand || | § | 3 | 3 Q 2 | before the set
DEVELOPMENT services to the Provincial to the Provincial E = = -+ delays due to the POE . [ad g ] date
T
CD)tcetp:gteTent by 31 gifoat:::ent by 31 z lockdown
Um0 Gl 12 monthly EPWP o
monthly EPWP =z .
- Integrated Grant = Target description
BASIC SERVICE o — To el expfnditure expenditure = Z = adjusted to meet Adjust target z
DELIVERY AND ) ) reports submitted = = o Audit and description with a -
w 3 = =] w w w w 2 m
e | ety | st | GG Sl B | e || e Solelg o | o | A
DEVELOPMENT Department of - m = Committee criteria =
Department of ) 3
) Public Works by Q endorsement
Public Works by 30 June fa
30 June
Number of 4 quarterly L
BASIC SERVICE To provide quarterly Human | Human g Tﬂﬁ:ﬁgﬁg Adjust target >
Integrated adequate Settlement Sector | Settlement Sector = =) 3§> e ! . J . g. (@]
DELIVERY AND : w 5= o Audit and description with a I
Human housing to @ | Plan update Plan update 3 o 3 [ [ - [ 3 X = = = = S m N/A N/A N/A N/A
INFRASTRUCTURE . o % = ® Performance time-bound <
DEVELOPMENT Settlements residents of the progress reports progress reports o i = Committee N iy
District submitted by 30 submitted by 30 =
endorsement
June June
Target description
adjusted to meet
m . "
. <z Audit and Adjust target
BASIC SERVICE To provide Human Human = > Performance description with a >
Integrated adequate Settlements Settlements = 5 &2 . . bt het o
DELIVERY AND Human housing to W | Sector Plan Sector Plan & S 2 ' ' ' T 1 SIEUE (B el £ £ £ - - = N/A N/A N/A N/A
INFRASTRUCTURE 1sIng = ) ) o = o s endorsement, also, criteria and > > > s s <
Settlements residents of the annually reviewed | annually reviewed = < < < m
DEVELOPMENT District by 31 Ma by 31 Ma o due to the number from 4 to o
4 v v Y z lockdown only 1 1
district plan can be
achieved
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o
= 2 | = | TARGETBREAKDOWN
o 3 o
IDP l 2 o AUDITED PROPOSED
= ]
Programme Strategic § KEY § o =] ANNUAL AT IOLI [0k PERFORMANCE
KPA .o PERFORMANCE TARGET (OUTPUT) > o 2 ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q (2019/2020) (2019/2020)
o) o a jo) jo) 8 jo)
< M E =9 N i
m =
=
Final reviewed Final reviewed
Human Human m
To provide Settlements Settlements E
géill\C/ESRE\I(RXll\% Integrated adequate Accreditation Accreditation o = Pog w 8 ] §
AR C U Human housing to @ | Business Plan Business Plan :.7)' % é o ] ] ! 27-Sept N/A N/A @ § § § o @ N/A N/A N/A N/A
DEVELOPMENT Settlements residents of the annually annually g Z | = = = o
District submitted to submitted to >
COGHSTA by 30 COGHSTA by 30 =
September September
) Number of Target description
BASIC SERVICE UG monthly human LAY 2 adjusted to meet Adjust target »
DELIVERY AND Integrated adequate settlement human settlement | 2 | Z 5 | & Audit and description with a 2
Human housing to w progress reports 3 3C El w w w w 12 ) P w w w w o m N/A N/A N/A N/A
INFRASTRUCTURE ) progress reports . =3 = s Performance time-bound <
Settlements residents of the submitted by 30 @ o= = m
DEVELOPMENT District submitted by 30 June = Committee criteria o
June endorsement
A Portfolio of Adjusted
To provide NIz Clf 4 quarterly human m Tar.get CEE Al : evidence portfolio of
BASIC SERVICE quarterly human = o adjusted to meet Adjust target > - ;
DELIVERY AND Integrated adequate e settlement = IS < Audit and descriotion with a 2 description evidence from
Human housing to w progress reports 3 3= = = = = = 4 . > = = = = ~ m N/A N/A adjusted for email with item
INFRASTRUCTURE Settlements residents of the progress reports submitted by 30 8 = 2 3 FERIEED Uiae e = alignment with and report to
DEVELOPMENT sl submitted by 30 Y A = Committee criteria S gnme -Por
District June business email with
June endorsement processes report
Draft reviewed Draft reviewed
To provide Human Human = E
BASIC SERVICE Integrated adepquate Settlements Settlements z z |5 " o N 2 Target was
DELIVERY AND ) Accreditation Accreditation o - = 3 i =z = = Q Q XL completed
w QU = 1 i 1 - m
INFRASTRUCTURE | Human housing to % | Business Plan Business Plan g | B3 | & s 25-May LI LI |3 |5 |5 s 2 before the set N/A N/A N/A
Settlements residents of the © = = < < < m
DEVELOPMENT District annually annually =5 o date
m
submitted by 31 submitted by 31 Z
May May
) Number of Target description
BASIC SERVICE UOGIEEL quarterly U z adjusted to meet Adjust target >
Integrated adequate Consumer z = o =)
DELIVERY AND . Consumer . = mi = o Audit and description with a I
Human housing to B . Education Reports 3 o 3 () () = () 4 X = = = = » m N/A N/A N/A N/A
INFRASTRUCTURE ) Education Reports ) o % = o Performance time-bound <
Settlements residents of the submitted by 30 w 35 = m
DEVELOPMENT District submitted by 30 June = = Committee criteria o
June endorsement
To provide Number of 4 quarterly Target description
BASIC SERVICE Integrated adep —-— quarterly Human Human = - E o) adjusted to meet Adjust target z
DELIVERY AND 5 9 Settlement Needs | SettlementNeeds | £ | @2 | & Audit and description with a T
Human housing to 5 A } 3 o 3 - - - - 4 - = = = = &~ m N/A N/A N/A N/A
INFRASTRUCTURE - residents of the Register Reports Register Reports =3 = = o Performance time-bound <
DEVELOPMENT S submitted by 30 submitted by 30 B = || = Committee criteria o
June June endorsement
To provide Human Human m
EQE:SIESFE\?X:\(I:; Integrated adequate Settlements Settlements - = 3§> 2 ® n n § -(I:-z:ﬁeltevtv:;
Human housing to & | Register annually Register annually o 3 2 ' ' ' L 30-Jun N/A N/A £ L L m P N/A N/A N/A
INFRASTRUCTURE . @ 3 = o c > > > c c < before the set
Settlements residents of the updated report by | updated report by 35 = = > > m
DEVELOPMENT L = o date
District 30June 30June
S ?ﬁﬁgf&fﬂ%;la 2 bi-annual Target description
BASIC SERVICE P Mandela House = - E @© adjusted to meet Adjust target >
Integrated adequate House . = Z > o . o ) [}
DELIVERY AND Hurnan housing to N R construction g 5= E] . - ' - 5 Audit and description with a z - z - o I N/A N/A N/A N/A
INFRASTRUCTURE Settlements residengts of the " rogress reports progress reports 8 % = 5 Performance time-bound > > E
DEVELOPMENT ol stigres ey submitted by 30 R = Committee criteria o
District submitted by 30
June June endorsement
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< M E =9 N i
m =
3 Q
Target date
adjusted due to
uncertainties of
z the construction
To provide = of a house .
BASIC SERVICE Mandela D Mandela D >
Integrated adequate ancela bay ancela bay ; = w Delays caused by Adjust target date w w (@) under Special Adjusted target
DELIVERY AND ) House annually House annually o = 5 =} =z = z = @ X date from 30
Human housing to 5 8 =] c ' ' ' Z 30-Jun procurement and 30June 2020and || I X < jus jus =) m N/A N/A Programmes by
INFRASTRUCTURE ) constructed by 30 | constructed by 30 5] & = < > > > c c < September to
Settlements residents of the Bl = = the lockdown POE to Report) S S m COGHSTA for an
DEVELOPMENT L June June m o . 30June
District 3 earlier
3 identified
beneficiary
stalls the
process
To provide NLLJ::I:‘Ir OItluman :L? :g;er'y el ele A
BASIC SERVICE P 9 y 2 | o adjusted to meet Adjust target >
Integrated adequate Settlement Settlement < - > (= . o ) @)
DELIVERY AND : . ) = == o Audit and description with a I
Human housing to &£ | Business Plandata | Business Plan data 3 > 3 - - = - 2 ) = = = = a o m N/A N/A N/A N/A
INFRASTRUCTURE ) ) ) o Z = o Performance time-bound <
DEVELOPMENT Settlements residents of the collection reports collection reports © = = Committee criteria ]
District submitted by 30 submitted by 30 =
endorsement
June June
Business Plans Business Plans
annually annually m
. . . Z
BASIC SERVICE To provide submlt’sed to the subnfnttAed to the > . > Target was
DELIVERY AND Integrated adequate Provincial Provincial o ; = w - w - > w 2 completed
i = | 0 0 | T T =
INERASTRUCTURE Human h095|ng to = Department to Department to :3’, % g ' o 20-Dec N/A N/A = o = s S - o before the set N/A N/A N/A
Settlements residents of the access human access human = Il - - m
DEVELOPMENT L o o date
District settlement settlement >
funding by 31 funding by 31 =
October October
Number of bi- .
) 2 bi-annual .
To provide annual Special Special Interest Target description
BASIC SERVICE i Interest Groups i A Z | adjusted to meet Adjust target >
DELIVERY AND Integrated adequate housin Groups housing | 8z |3 Audit and description with a 2
INFRASTRUCTURE | Human housing to 5 | construction construction =S =R - R e I 2 Performance timrt)e-bound S|=|S|- s ° ]z N/A N/A N/A N/A
Settlements residents of the progress reports 0 3 5 = X . m
DEVELOPMENT . progress reports . T < Committee criteria o
District . submitted by 30
submitted by 30 endorsement
June June
Target date
adjusted due to
Uncertainties of ) uncertainties of
= the construction of Transportation the construction
Z T
To provide House for Special House for Special = a house by % of b.u"dmg. of a house .
BASIC SERVICE = > =1 material to site To be R Adjusted target
Integrated adequate Interest Groups Interest Groups = = w CoGHSTA for an . under Special
DELIVERY AND Human housing to & | annuall annuall g = 2 N Target earlier identified Target £ £ Z =] =] =] 5 due to completed in Programmes b date from 30
— c ! ! ! = . . " B L
INFRASTRUCTURE . s = y v @ T o c discontinued : discontinued > > > == conditions of the 2021/22 8 Y September to
Settlements residents of the completed by 30 completed by 30 B = = beneficiary stalled o A ) - COGHSTA for an
DEVELOPMENT o m S roads after rains | financial year . 30 June
District June June 3 the process as well S earlier
= held the works e
= as the lockdown identified
. back .
regulations beneficiary
stalls the
process
NUImloEr Clf 4 quarterly human L Target
To provide quarterly human settlements UETR A discontinued
BASIC SERVICE P settlements . z adjusted to meet Adjust target
= » < o
Integrated adequate ) projects = = s < . L . due to the
DELIVERY AND Hurman housing to N projects monitorin S 5= @ - - - - 4 Audit and description with a z z z z z z z N/A N/A implementation Target
INFRASTRUCTURE SINg %@ | monitoring & o 9 = o Performance time-bound > > > > > > > P discontinued
Settlements residents of the . reports submitted © 35 > X L protocol not
DEVELOPMENT L reports submitted T = Committee criteria R
District t0 COGHSTA by 30 to COSHSTA by 30 B - being finalised
o V=2 June with COGHSTA
Number of AT T Target description
m . .
ttvevaNp | Megrted | Todevelop Settementys. | settemention | £ | BE |2 it || descrionwith 5
Human community 2 . ) creation reports 3 3C 3 [ [ - [ 4 X P = = = = E) =] m N/A N/A N/A N/A
INFRASTRUCTURE S — facilities © creation reports submitted by 30 =3 % = o Performance time-bound <
DEVELOPMENT submitted by 30 June 4 = = Committee criteria S
June endorsement
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= 2 | = | TARGETBREAKDOWN
o 3 o
IDP l 2 o AUDITED PROPOSED
= ]
Programme Strategic § KEY § o =] ANNUAL LIS PERFORMANCE
KPA .o PERFORMANCE TARGET (OUTPUT) > o 2 ADJUSTMENT
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AREA) = < = S P - (2019/2020) (2019/2020)
< E Q (= N 8 i
m = ()
3 Q
To provide - .
BASIC SERVICE bromotion of | Municipal Municipal Health | Municipal Health 2btig]\|/2|gv$ﬁ|u:§l
DELIVERY AND Health in the health services o | Services Strategy Services Strategy . . ' . . ' . Target beppossible due to Target , , , , , , , } } N/A N/A
INFRASTRUCTURE District to the © | reviewed by 30 reviewed by 30 discontinued plockdown discontinued
DEVELOPMENT communities of June June reaulations
the District g
Municipal health Municipal health
To provide policy annually policy annually E Review
BASIC SERVICE Promotion of municipal reviewed as per reviewed as per )Z> ,:‘=> > . w w = frequency Adjusted
DELIVERY AND . health services amendments of amendments of o =l = 3 =} = = = =} =} T . . reporting cycle
v ] v = ' ' | A o Ul < o m
INFRASTRUCTURE ;ii:?t'” A = | National National 5| 23 |8 £ IR A2 A2 | % | ¥ |E S 2 N/A N/A axjii’;t]g‘:t: a;'agr" from annually to
DEVELOPMENT communities of Environmental Environmental = = o lan v quinquennial
m
the District Health Policy by Health Policy by Z p
30 June 30 June
To provide ) . q
BASIC SERVICE Promotion of el E/Iel:/:;gejl health IF:Ae::]eiri/e:I health =l E > w Target Z:::‘t,isnwg:tgl?ff Target w w g
DELIVERY AND ) health services el el o 2 (3 e discontinued g g discontinvedand ||z | =z | & | = e I
Health in the @ | tariffs annually tariffs annually L = = c ' ' z ' i plan has affected i < < =z < z o m N/A N/A N/A N/A
INFRASTRUCTURE - to the ; ) @ o= o & and dealt with dealt with > > » > > <
District - submitted to BTO submitted to BTO = = E i the approval of ) S =S m
DEVELOPMENT communities of = operationally . operationally o
the District by 31 March by 31 March tariff
To provide . The
- Number of 528 Municipal m o
BASIC SERVICE Promotion of municipal ) Municipal Health Health Services z = E o g Munlm_pallty’s
DIERICAERS (N Health in the el sEreEs U1 | Services Actions Actions % 3% 3 & & @ & 660 N/A N/A b & N & & e = efficiency N/A N/A N/A
INFRASTRUCTURE District I © erformed by 30 erformed by 30 &8 = = 5 v ~ v v ™ . ® . @ * E allowed for a
DEVELOPMENT communities of P ¥ P 4 R = S | higher achieved
the District June June number
lEnwronmenta To provide Groundwater Groundwater T:i;gceeti:e\;/ri]lcl)\tl)eed
BASIC SERVICE Management municipal protocol (for protocol (for E > incorporated in
DELIVERY AND Consegrvationl health services g | waterand water and 5 2E |2 ! ' ! : N/A N/A RN RS £ £ £ N/A N/A the Iste rated | Target removed
INFRASTRUCTURE | ~>TS2 O | 10 the & | sanitation) sanitation) 5| 2z | s £ >3 | ¥ | 5| 3 > | 3 e &
DEVELOPMENT communities of reviewed by 30 reviewed by 30 = =
CUENE the District June June Management
Management Plan
Environmenta To provide - . Delays due to
| - m Obtaining council .
BASIC SERVICE Management municipal Integrated Waste Integrated Waste k< > anproval will not the consultation
w
DELIVERY AND Consegrvationl health services - Management Plan | Management Plan g = ,:‘=> 2 o Target beppossible due to Target z z z z z z z N/A N/A process and lack Target
= c ! ! ! = . . " B . . . .
INFRASTRUCTURE and Climate to the Y| reviewed by 30 reviewed by 30 @ z = =8 = discontinued plockdown discontinued > > > > > > > of information discontinued
DEVELOPMENT i comnlwunAltles of June June Iz el fro!'n' Loc?a'l
the District Municipalities
Management
Envi t
| nvironmenta | o
BASIC SERVICE Management municipal Air Quality Air Quality
DELIVERY AND Consegrvationl health services - Management Plan | Management Plan . . . . . . . ) N/A N/A . , . , , , . ) ) ) )
INFRASTRUCTURE and Climate to the @ | reviewed by 30 reviewed by 30
DEVELOPMENT Change communities of June June
g the District
Management
) Target description
lEnwronmenta To provide N:J:r]tk;ilr O;ir 4 quarterly Air adjusted to meet Adjust target
BASIC SERVICE municipal A Y Quality | 52 | o Audit and description with a >
Management, ) Quality = S = e (@)
DELIVERY AND Conservation health services o | Management Plan Management Plan S 5= @ - - ~ - 3 Performance time-bound - - - - ~ o I N/A N/A N/A N/A
INFRASTRUCTURE and Climate to the ~ im Ier%nentation implementation = e = T Committee criteria and E
DEVELOPMENT communities of " . reports submitted | - 2 | = endorsement and || number from 4 to o
Change - reports submitted
the District by 30 June lockdown 3
Management by 30 June .
regulations
Environmenta 15 o
BASIC SERVICE :\/Iana S municipal Comprehensive Comprehensive
DELIVERY AND Conse%vation, health services | Climate Change Climate Change . . ' . . ' . ) N/A N/A , , , , , , , } } ) }
INFRASTRUCTURE and Climate to the % | Strategy reviewed | Strategy reviewed
DEVELOPMENT Chanae communities of by 30 June by 30 June
g the District
Management
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o
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Programme Strategic 3 KEY 2 g § ALI\JINUAL LIS PERFgRIC\)/ISANCE
KPA g aleg = | PERFORMANCE TARGET (OUTPUT) | T o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < = S P - (2019/2020) (2019/2020)
< E a = N 8 i
z 3 -
5 a
Number of ipti
Environmenta ’ umbero 4 quarterly Tar.get Ll .
| To provide quarterly Comprehensive adjusted to meet Adjust target
BASIC SERVICE municipal Comprehensive ) 2 E o) Audit and description with a >
Management, . . Climate Change Zz EES = . (@)
DELIVERY AND ) health services o | Climate Change S 5= ) Performance time-bound s
INFRASTRUCTURE gggsgma;zn to the © | Strategy ?;rar:§in tion % Ss (s |~ ||~ | 3 Committee criteria and S R B B = 2 N/A N/A N/A N/A
DEVELOPMENT Change communities of implementation o ports <ubmitted B . = endorsement and || number from 4 to o
Manag ement the District reports submitted b p30June lockdown 3
s by 30 June v regulations
Environmenta PEEBEL
| To provide Integrated Integrated foreseen if the
BASIC SERVICE Management municipal Environmental Environmental National
DELIVERY AND : 7| health services Management Management Target Department of Target
Conservation o)) ! ! . ! ! ' ! , 1 ! 1 1 ! - - - -
INFRASTRUCTURE and Climate to the © | Framework Framework discontinued Environmental discontinued
DEVELOPMENT Change communities of reviewed by 30 reviewed by 30 Affairs does not
g the District June June fund the review
Management h
and/or provide
Number of )
. ) 4 business plans &
Environmenta ) business plans =z
| To provide annuall annually =
BASIC SERVICE Management municipal submittzled for submitted for = Z o z
DELIVERY AND — 7| health services ) funding of = = ] s
N 3 = > I =
INFRASTRUCTURE Ssgsé.rﬁzn to the = Eii?:gﬁr:intal Environmental =0 D - I A A 4 N/A N/A A AN R z N/A N/A N/A N/A
DEVELOPMENT communities of Management - m < o
Change - Management . 3
the District ) projects by 30 =
Management projects by 30 o
June June
A Number of o Tar.get description '
BASIC SERVICE To provide uarterly disaster 4 quarterly = = o) adjusted to meet Adjust target z
DELIVERY AND Disaster Disaster o Statisticayl reports disaster statistical S b= S S I R a Audit and descriptionwitha || | . | . | . - I N/A N/A N/A N/A
N q = o & A | m
INFRASTRUCTURE | Management ManAagement submitted by 30 reports submitted 8 S é T Perforn'.lance tlme. bo.und <
DEVELOPMENT Services lune by 30 June I = Committee criteria o
endorsement
A 1 additional :
Number of o Target description meeting held to Target Adjusted target
BASIC SERVICE To provide B 4 quarterly Joint = 5 Z o adjusted to meet Adjust target z ensure description description from
DELIVERY AND Disaster Disaster ) Operations = oy = 5] Audit and description with a = . h A " Disaster
STRUC 9 | Operations Centre ings held b g_ o = = = (= = 4 o ime-bound = = N [ 5l m alignment with N/A adjusted to align
INFRASTRUCTURE Management Management Forum meetings meetings held by 2 = s o Performance time-boun S the move to with current Management
DEVELOPMENT Services 30 June = = Committee criteria o Advisory to Joint
held by 30 June Level 4 status quo )
endorsement L Operations
Restrictions
Annual District Annual District
BASIC SERVICE To provide Disaster Disaster 2|, > Target was
DELIVERY AND Disaster Disaster Management Management o | mZ |3 8 z|lz|=z|8 8 2 completed
@ | Report submitted Report submitted ol 3= 2 ' ' ' L 26-Jun N/A N/A < < < s L m N/A N/A N/A
INFRASTRUCTURE M t M t = c > > > c c
DEVELOPMENT anagemen Sear\r;iii(:men to Northern Cape to Northern Cape ® 3 % % > = = § befor(‘jeage set
Province by 30 Province by 30 =
June June
Number of ) Target description
’ . 4 Disaster m . .
BASIC SERVICE To provide Disaster N = k< o) adjusted to meet Adjust target z
DELIVERY AND Disaster Disaster Management ) c 2z |5 Audit and description with a x
INFRASTRUCTURE | Management | Management & Continggency Plans f;v?;uizntfy ;’(I)ans % % % E’ . . . . 4 Performance tim?e-bound . . . . = E N/A N/A N/A N/A
DEVELOPMENT Services reviewed by 30 June v B =2 | = Committee criteria o
June endorsement
H i m
BASIC SERVICE To provide E/:Zf;ge;men . E/:Zij;men . 22 | 5 . N N z Target was
DELIVERY AND Disast Disast o < = 3 x
INFRASTRUCTURE lv:zz:; e;ment n/:ZiZ e(-;ment & | Framework SIS 5| 2= E | : = . R R $18|8¢ £ z bggTepli?get N/A N/A N/A
s ) 5 reviewed by 30 reviewed by 30 o =S = = S S m
DEVELOPMENT Services == o date
June June =T
BASIC SERVICE To provide Disaster Disaster E > (:g Target was
DELIVERY AND Disaster Disaster o | ManagementPlan | Management Plan g =2 ,):> 3 ‘8 N/A N/A z |z |z g: g: - completed N/A N/A N/A
= c ' ' ' — - — —
INFRASTRUCTURE | Management | Management ~ | reviewed by 30 reviewed by 30 @ Z = =3 S > > > S S E before the set
DEVELOPMENT Services June June = = o date
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Number of Local
BASIC SERVICE To provide Disaster 20 Disaster = > E > (:g Municipalities
DELIVERY AND Disaster Disaster Management = in = 3 O =z z =z z = provided 6 more
o)) 3 — \ \ ! N <)
INFRASTRUCTURE Management Management co \I\/Aoa;zif:g;:nt Volunteers trained = 90 = QC:, e & N/A N/A > > S > o E volunteers than N/A N/A N/A
DEVELOPMENT Services ) by 30 June B B = o the Municipality
trained by 30 June
planned for
Number of 4 quarterl
quarterly disaster digaster reys, onse Target description
BASIC SERVICE To provide response and and recove:\)/ = - E o adjusted to meet Adjust target z
: A = m > = . o . e
DELIVERY AND Disaster Disaster 3 recovery iventany 3 3= 3 — — - — 4 Audit and dest?rlptlon with a - - - - ~ o < N/A N/A N/A N/A
INFRASTRUCTURE | Management | Management inventory replenishment = % = o Performance time-bound S
DEVELOPMENT Services replenishment 2 : - - 2 | = Committee criteria o
) reports submitted
reports submitted by 30 June endorsement
by 30 June v
BASIC SERVICE To provide Disaster Disaster > E > o o o (:g Target was
) ) o m > = T
DELIVERY AND Disaster Disaster 5 Management Management g 8 = = : . . E _ N/A N/A z z z f f o = completed N/A N/A N/A
INFRASTRUCTURE | Management | Management Centre upgraded Centre upgraded @ % = =3 S > > > g g < before the set
DEVELOPMENT Services by 30 June by 30 June - = = =) date
To i Council approved Council approved
) budget for the budget for the m
Go0D sustainable resources for daily operations daily operations @ = 2 v Target description Adjust target » » 3 Target was
GOVERNANCE DR EToIETE A2kl ~ andym;)intena nce andymsintenance & S 'J=> é ' ' ' L 28-Ma ad'ugsted to alip nto descjri tion%vith £ £ £ < i w = completed N/A N/A N/A
AND PUBLIC Orientated operations and = o D= = s v . = > > |3 |53 | § s < before the set
L . of the of the 0= = < KPI resources < < m
PARTICIPATION Municipality maintenance of N o = o date
the Municinalit Municipality by 31 | Municipality by 31
pality May May
Number of Target description
GOOD Sustainable ) L 4 quarterly E o) adjusted to meet Adjust target >
To provide quarterly auxiliary o ’ = = > = . L ) @)
GOVERNANCE Development auxiliar < B —-— auxiliary services 5 5= @ - - ~ - 4 Audit and description with a - - - - N o I N/A N/A N/A N/A
AND PUBLIC Orientated servicez i submittedFk)J 30 reports submitted =3 g = r:n' Performance time-bound E
PARTICIPATION Municipality lune v by 30 June B B = Committee criteria o
endorsement
e Sl To provide illfclzl_(:;rli)ns irtltl;:;:ins z2 E Pog Target
GOVERNANCE Development auxFi)Iiar O — e — g o ,):> g . . ' ,8 Target Budgetary Target z |z | =z z z z z N/A N/A discontinued Target
AND PUBLIC Orientated serviceZ w com Iited by 30 com Iited by 30 o 9 s S S discontinued constraints discontinued > > > > > > > due to limited discontinued
PARTICIPATION Municipality p v 2 v -2 =< funding
June June
GOOD Sustainable To brovide Building Building
GOVERNANCE Development auxFi)Iiar - renovations renovations . . . . . . . Target Budgetary Target . , . , . . . } } } }
AND PUBLIC Orientated serviceZ # | completed (Phase | completed (Phase discontinued constraints discontinued
PARTICIPATION Municipality 1) by 30 June 1) by 30 June
Building Building
GOOD Sustainable To brovide renovations renovations
GOVERNANCE Development auxFi)Iiar -« | completed (Phase | completed (Phase . . . . . . . ) N/A N/A . , . , , , . ) ) ) )
AND PUBLIC Orientated serviceZ Y| 2, including of 2, including of
PARTICIPATION Municipality Tourism Office) by | Tourism Office) by
30June 30 June
Target description
GOOD Sustainable To govern Number of 4 quarterly = =z o adjusted to meet Adjust target z
GOVERNANCE Development muiici al - | quarterly ordinary | ordinary Council % = § - - ~ - 4 Audit and description with a - - - - N o X N/A N/A N/A N/A
AND PUBLIC Orientated affairs P @ | Council meetings meetings held by =3 % r:n' Performance time-bound E
PARTICIPATION Municipality held by 30 June 30 June - 2 < Committee criteria o
endorsement
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(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q {2019/2020) (2019/2020)
o o a jol o 8 jo)
< M E =9 N i
m =
3 Q
Target description
m N
adjusted to meet .
Number of % : Audit and R T
GOOD Sustainable ) 12 monthly Senior = description with a >
GOVERNANCE Development To govern e Management £ S § FERIEED time-bound 2
AND PUBLIC Orientapted municipal N Management meetiigs held by g‘ T % w . “ . 12 Committee criteria and ® @ ® @ S e @ N/A N/A N/A N/A
) h = S
PARTICIPATION Ny || G RIS Y o e = A | < endorsementiand | b om0 S
30June 3 COVID-19 t08
z lockdown
regulations
Number of Target description
GOOD Sustainable monthly Back to 12 mo}nthly Back E adjusted to meet Adjust target >
To govern to Basics reports z EIES < O
GOVERNANCE Development municioal - | Basics reports o % 5= ) o o " o 1 Audit and description with a w w w w - o X N/A N/A N/A N/A
AND PUBLIC Orientated affairs 4 ® | submitted to COGHSTA by 30 =3 % = S Performance time-bound ~ g
PARTICIPATION Municipality COGHSTA by 30 June ¥ B = = Committee criteria o
June endorsement
To promote
GOOD Sustainable :ccf:;\;ezr:]inuta?f Annual Audit Annual Audit E > w Action plan not
GOVERNANCE Development ) Action Plan Action Plan o = > S I p=4 = b4 = = =4 p=4 .
~ Q — ' ' i -
AND PUBLIC Orientated ?(;er;t”(iﬁtecome © | submitted by 31 submitted by 31 o Z = QCZ, § 2tlan N/A N/A > > > > > > S S'cl;btzggt:::dl:f N/A N/A N/A
PARTICIPATION Municipality S March March = = K
Municipalities in
the District
Target description
GOOD Sustainable To promote Number Of. . 4 quarterly District adjusted to meet Adjust target >
good quarterly District = S L o
GOVERNANCE Development . ® | IGR Forum IGR Forum 5 % @ - - ~ - 4 Audit and description with a - - - - ~ o I N/A N/A N/A N/A
AND PUBLIC Orientated : . © . meetings held by o 5 o) Performance time-bound <
L tal-relation in meetings held by © m = X . m
PARTICIPATION Municipality i BT 30 June 30June 2 = Committee criteria o
endorsement
To bromote Target description
GOOD Sustainable ocf)d Number of 4 quarterly MM’s = z o) adjusted to meet Adjust target z
GOVERNANCE Development g quarterly MM'’s 4 v ) = c S Audit and description with a X
. intergovernmen o] ) Forum meetings 3 =z 3 = = = = 4 X = = = = » =) m N/A N/A N/A N/A
AND PUBLIC Orientated tal-relation in = | Forum meetings held by 30 June =3 = o Performance time-bound <
PARTICIPATION Municipality the District held by 30 June v - 2 < Committee criteria =)
endorsement
Target description
GOOD Sustainable To promote Number OfA . 4 quarterly District adjusted to meet Adjust target >
good quarterly District z < o 0
GOVERNANCE Development intereovernmen o Financial Viabilit Financial Viability 5 % @ - - ~ - 4 Audit and description with a - - - - N o T N/A N/A N/A N/A
AND PUBLIC Orientated e . i ) ¥ Forum meetings o = o Performance time-bound <
L tal-relation in Forum meetings w il = X . m
PARTICIPATION Municipality L held by 30 June v = Committee criteria o
the District held by 30 June
endorsement
Number of L Adjust target
GOOD Sustainable Tgopgomote quarterly District A;lg::irtnerg]zlstrlct = =z o Target number description with a z
GOVERNANCE Development ignter overnmen » | Planningand Performgance % S § - - ~ - 5 adjusted due to time-bound - - - - N o X N/A N/A N/A N/A
AND PUBLIC Orientated taI—regIation in ® | Performance Forum meetings =3 = 3 lockdown criteria and g
PARTICIPATION Municipality the District Forum meetings held b 30Juni B v < restrictions number from 4 to o
held by 30 June Y 2
Target description
GOOD Sustainable T(;opdromote NE;:‘Z?_T O\jVaste 4 quarterly Waste = z o) adjusted to meet Adjust target z
GOVERNANCE Development ignter overnmen - E/Iana eZnent Management 5 S § - - - - 4 Audit and description with a - - - - o o s N/A N/A N/A N/A
AND PUBLIC Orientated semEn = e Forum meetings = 5 ® Performance time-bound Z
L tal-relation in Forum meetings © m = X L m
PARTICIPATION Municipality L held by 30 June 2 = Committee criteria o
the District held by 30 June
endorsement
Number of Target description
T t 4 rterl
GOOD Sustainable gch)dromo € quarterly In(tq:;rateer dy = z o adjusted to meet Adjust target z
GOVERNANCE Development | Integrated = c S Audit and description with a I
00 3 = 1 » o
AND PUBLIC Orientated I;;Ti:j:;i;nir:en Y| Infrastructure g:j:r;gs;i . =3 = o I A A 4 Performance time-bound R I E N/A N/A N/A N/A
PARTICIPATION Municipality - Forum meetings 2 B v < Committee criteria o
the District held by 30 June
held by 30 June endorsement




c 4
o
= 2 | = | TARGETBREAKDOWN
o 3 o
IDP l 2 o AUDITED PROPOSED
= ]
Programme Strategic § KEY § o =] ANNUAL AT IOLI [0k PERFORMANCE
KPA .o PERFORMANCE TARGET (OUTPUT) > o 2 ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q (2019/2020) (2019/2020)
o o a o o 8 jo)
< M E =9 N i
m =
3 Q
- aN::L]JZ?r of bi- 2 bi-annual Target description Tareet
GOOD Sustainable ocf)d Institutional Institutional = z o] adjusted to meet Adjust target z fre uin Adiusted
GOVERNANCE Development | © ® A Transformation = c |3 Audit and description with a z | = z quency n
AND PUBLIC Orientated intergovernmen | & | Transformation and Development | & 5 o A A R 4 Performance time-bound S I I S e < N/A N/A reduced dueto | - reporting cydle
L tal-relation in and Development ) w m = . L m availability of from4to 2
PARTICIPATION Municipality o : Forum meetings v < Committee criteria o
the District Forum meetings held by 30 June endorsement key stakeholders
held by 30 June 4
To promote the
sotapate | e || wntmal s o | o | 22 | o 5
GOVERNANCE ISR i tagr eted groups | * iIDS CochiI AIDS Counci 5 3 E § - - _ - Target ossigle due to Target = e = = » = N/A N/A N/A N/A
AND PUBLIC Orientated —jomeng P = meetings held b meetings held by =3 9 = r:n' discontinued P lockdown discontinued g
PARTICIPATION Municipality , g & Y| 30June A = ! g
children, youth, 30 June regulations
disabled, elderly
Number of 12 monthl Management
GOOD Sustainable monthly com Iiancz = - E = resolved to meet Adiust target z
GOVERNANCE Development | Toensure legal o | compliance p ) 5 o ,j=> = quarterly on ! E - -
AND PUBLIC Orientated compliance ® | monitoring monitoring o 9 = S . © © . L compliance and A e 3 ® © ® © ~ 2 N/A N/A N/A N/A
L . reports submitted © Z = = . i to4 m
PARTICIPATION Municipality reports submitted by 30 June = Audit Action o
by 30 June ¥ monitoring
:;r:gﬁr ol 12 monthly Management
GOOD Sustainable To promote consolic\ilated consolidated = - z = resolved to meet Adiust target z
GOVERNANCE Development | oversight and ) . Audit Action Plan S o = o quarterly on / g - I
: : % | Audit Action Plan 3 o 3 w w w w 4 X number from 12 w w w w S m N/A N/A N/A N/A
AND PUBLIC Orientated public 2 B progress updates =3 % = 5 compliance and - <
PARTICIPATION Municipality accountability s 2 submitted by 30 - -3 = Audit Action o
submitted by 30 =
lune June monitoring
Target description
GOOD Sustainable To promote Number of 4 quarterly MPAC = - z o adjusted to meet Adjust target z
GOVERNANCE Development | oversight and o | quarterly MPAC mzetin . ﬁeld b % o ,):> § - - ~ ~ 4 Audit and description with a - - - - N X N/A N/A N/A N/A
AND PUBLIC Orientated public © | meetings held by 30 Juneg v =3 g = E Performance time-bound E
PARTICIPATION Municipality accountability 30 June - - = < Committee criteria o
endorsement
Service level
agreement not yet
concluded
To promote T z between
’ achievement of . 4 quarterly = Gamagara and Joe
GOOD Sustainable quarterly internal . . - o) . >
a clean annual . internal audit Z = (= Morolong LMs. Adjust target [@)
GOVERNANCE Development 4 audit reports ) S = o T
. audit outcome o | reports issued for 3 =] 3 = = = = 4 COVID19 number from 36 = = = = » m N/A N/A N/A N/A
AND PUBLIC Orientated = | issued for all o x o <
L for all the B all municipalities © B = containment to 21 m
PARTICIPATION Municipality S municipalities by m = o
Municipalities in 30 June by 30 June 3 measure have also
the District = affected
availability of
responsible
officials
To promote
GOOD Sustainable eSS e Annual Internal Annual Internal 5 E > Target was
GOVERNANCE Development a clean annual Audit Policy Audit Policy o |3 z = 3 (5] z z z 3 3 2 completed
i © @ = | 2 : : ! T - & £ =
AND PUBLIC Orientated ?;rd;t”(iﬁtecome N | approved by approved by o 5 JZ> = nC:J S A N/A N/A > > by < S E before the set N/A N/A N/A
PARTICIPATION Municipality S Council by 30 June | Council by 30 June o3 |= o date
Municipalities in
the District
To promote
GOOD Sustainable eSS e Annual Internal Annual Internal o= E > Target was
GOVERNANCE Development a clean annual Audit Charter Audit Charter o =22 ] S z z z 3 3 2 completed
i © o = | 2 : : : ht o - s m
AND PUBLIC Orientated ?(;er;t”otﬁ';come “ | approved by approved by T g z = QC:J = CEl i i | 3|5 = = E before the set N/A N/A N/A
PARTICIPATION Municipality S Council by 30 June | Council by 30 June o4 |= o date
Municipalities in
the District
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o
= 2 | = | TARGETBREAKDOWN
o 3 o
IDP l 2 Q AUDITED PROPOSED
Programme Strategic 3 X5y = g § ALI\JINUAL LIS PERFgRIC\)/ISANCE
KPA g aleg = | PERFORMANCE TARGET (OUTPUT) | T o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < = S P - (2019/2020) (2019/2020)
< E E =9 N 8 i
m =z
3 Q
Z?h?;::r:;t of 0 20 Gl 1 triannual Chief g
GOOD Sustainable triannual Chief ) ) E = resolved that in Q4 : > External Forum )
a clean annual . . Audit Executive = 2l & . . . Adjust target (@] " Adjusted target
GOVERNANCE Development ) Audit Executive ) = g = g the Chief Audit z z z s not coordinated
, audit outcome @ . Forum Meetings 3 o 3 [ ' ' ' 3 X number from4to || - S < S = =] m N/A N/A number from 3
AND PUBLIC Orientated for all the Forum Meetings attended by 30 =3 % £ £ Executive Forum 3 > > > < by the to1
PARTICIPATION Municipality S attended by 30 v - - = = meeting will not o Municipality
Municipalities in June June take place
the District p
Z?h?;::r:;t of One year audit One year audit =
GOOD Sustainable 2 clean annual plans approved by | plans approved by E E > g Target was
w
GOVERNANCE Development audit outcome o | Auditand Audit and g = = 3 . . . =} 25-Jun N/A N/A z|z | =z ,g ,s _ == completed N/A N/A N/A
AND PUBLIC Orientated for all the Y | Performance Performance o © = QC:J § > > > § § g before the set
PARTICIPATION Municipality S Committee by 30 Committee by 30 E = = o date
Municipalities in June June Z
the District
To promote Three year rolling Three year rolling 5
. achievement of m m
GOOD Sustainable 2 clean annual plans approved by | plans approved by z=Z > g Target was
w N N
GOVERNANCE Development audit outcome o | Auditand Audit and g z = 3 . . ' =} 25-Jun N/A N/A z|lz |z © © - == completed N/A N/A N/A
AND PUBLIC Orientated for all the @ | Performance Performance o © = ni S > > > g g E before the set
PARTICIPATION Municipality L Committee by 30 Committee by 30 E E‘ = = date
Municipalities in June June =
the District
Target description
zsh?;(\j:n?; t of Number of adjusted to meet Adjust target
GOOD Sustainable ) 4 quarterly Audit E o) Audit and description with a >
a clean annual quarterly Audit . = 2> c . @]
GOVERNANCE Development audit outcome © j a———— Committee % 5= @ - - ~ - 4 Performance time-bound - - - - N o I N/A N/A N/A N/A
AND PUBLIC Orientated . N meetings held by = | %= |8 Committee criteria and POE <
PARTICIPATION Municipality S g ¥ 30June B - = < endorsement and to resolution o
Municipalities in 30June .
o carter to lockdown register
the District .
regulations
Zghﬁ);szn?;it of Annual Council Annual Council
GOOD Sustainable 2 clean annual Approved Audit Approved Audit o= 2 > o o (:g Target was
GOVERNANCE Development audit outcome o | and Performance and Performance g = E ?—i 3 . . ' ‘8 27-Jun N/A N/A z|lz |z ® ® w X completed N/A N/A N/A
AND PUBLIC Orientated for all the ® | Committee Committee T E Z = nC:J S > > | > § § w g before the set
PARTICIPATION Municipality S Charter by 30 Charter by 30 SEA=T o date
Municipalities in June une
the District
To promote
GOOD Sustainable :ccl:;\;e:’;nutatl)f Annual Internal Annual Internal - E > w w w z
GOVERNANCE Development . @ Audit Awareness Audit Awareness g = ,j=> 3 i = = = s s =
] . 0 o
AND PUBLIC Orientated ?;rd;ﬁliﬁzcome © | campaignheld by | Campaignheldby | & | 8= | £ 5 A L N/A S|5|5 5] § z N/A N/A N/A N/A
PARTICIPATION Municipality Municipalifesiin 31 May 31 May I
the District
To bromote Target description
GOOD Sustainable goopd Number of 4 quarterly = =z o) adjusted to meet Adjust target (J;
GOVERNANCE Development | . | quarterly Mayor’s | Mayor’s Forum = c ] Audit and description with a X
3 = 3 S o
AND PUBLIC Orientated LZT_erg:;i;nmen 8 | Forum meetings meetings held by =3 = o . . - . 4 Performance time-bound B = B = g N/A N/A N/A N/A
PARTICIPATION Municipality - held by 30 June 30 June B v < Committee criteria o
the District
endorsement
Due to
unavailability of
GOOD Sustainable To pdromote Number of bi- 2 bi-annual = z = ke st;lkjhlc)lgers 4 >
GOVERNANCE Development goo annual Speaker’s Speaker’s Forum = c S s¢ .e uie Adjust target = z
: intergovernmen | 5 . ) 3 = 5 : - : - 2 meetings have numberfrom4to || S | + ' = ~ S o N/A N/A N/A N/A
AND PUBLIC Orientated tal-relation in = Forum meetings meetings held by = = < been reduced to 5 > <
PARTICIPATION Municipality _ held by 30 June 30 June - v = o
the District ensure
functionality of
forum
’ To promote Number of bi- 2 bi-annual Target
GO0D e good annual Traditional | Traditional = < g Stakeholders not Adjust target discontinued
GOVERNANCE Development | , K c S B z z z z z z z Target
. intergovernmen = Leaders’ Forum Leaders’ Forum 3 =z = ' = ' = 2 available for number from4to || X S X X X S N/A N/A due to . f
AND PUBLIC Orientated . S) ) ; =3 = 5 . > > > > > > > I discontinued
PARTICIPATION Municipality tal-relation in meetings held by meetings held by W m E meetings 2 unavailability of
the District 30 June 30June stakeholders
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L[:z ramme Strategic 3 X5y 2 g g ﬁLl\legi[L) LIS PEllzigll:dc\)/IS/-l\ElEl)CE
KPA g aleg = | PERFORMANCE TARGET (OUTPUT) | T o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE 2 ol (o) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < = S P - (2019/2020) (2019/2020)
< E Q (= N 8 i
m = m
3 Q
Target description :
GOOD Sustainable ) Number OfA . 4 quarterly District o) adjusted to meet Adjust target > l?ortfoho 9f Adjusted
GOVERNANCE Development | 10 mProve duartery PISCE ¢ munications. | & m 5 Audit and description with a 2 evidence adjust | i lio from
velop public 5 | Communications ) 3 3 = = = = = 4 . P = [ =] = ~ =] m N/A N/A to align with p -
AND PUBLIC Orientated crFeeET R & | Forum mestings Forum meetings =3 ] o Performance time-bound < current email with
PARTICIPATION Municipality | P2T<P & held by 30 June = - < Committee criteria S rer report to report
held by 30 June submissions
endorsement
Target description
600D SERElliEd To improve 2 Sz::tk:eerlryozxternal 2)2;;:‘;?“\’ = é £ adjusted to meet Adjust target 3
c o . o 2o o T
GOVERNANCE Deyelopment public o vl - S @ 3 - - ~ - 4 Audit and desquptlon with a - - - - N o = N/A N/A N/A N/A
AND PUBLIC Orientated S —- I ublished by 30 ublished by 30 =3 3 o Performance time-bound S
PARTICIPATION Municipality 2 o o v > v - m =< Committee criteria =
June June B
endorsement
Number of 4 quarterly - Target description
GOOD Sustainable To improve quarterly internal internal = g o) adjusted to meet Adjust target z
GOVERNANCE Development np newsletters newsletters S %) S Audit and description with a s
. public 5 ) ) =) — 3 = = = = 4 . = = = = & = o N/A N/A N/A N/A
AND PUBLIC Orientated . G | published on the published on the =3 E o Performance time-bound <
PARTICIPATION Municipality P P intranet by 30 intranet by 30 - m < Committee criteria o
June June endorsement
GOOD Sustainable ey — Stakeholder Stakeholder = 2 > z
GOVERNANCE Development . - register annually register annually g o ,J=> 3 s ped =z = =z = -
L ‘ 0 ‘ - & i =
AND PUBLIC Orientated ngtlilccipation & | updated by 31 updated by 31 o % s aC:J = 31-Jul N/A N/A < 5| 3|3 = E N/A N/A N/A N/A
PARTICIPATION Municipality July July = = o
Local Local
Municipalities Municipalities g Target
= ) A
600D SRS To improve ZZ?/ZE)rteadnfjc}or Z:?/zlc:)rteadnfjo/or = > mezt?rl\(er\:v?lllds(r)i be :LS:cthtllzancllj(e:f
GOVERNANCE ISR i ublicp = reviewr'ihe reviewzhe g § g ' ' ' ‘8 Target ossigle due to Target £ 2] £ £ £ £ £ N/A N/A rogress in the Target
AND PUBLIC Orientated public S ) ; o T o c discontinued P discontinued > > > > > > > prog - discontinued
PARTICIPATION Municipalit participation respective LM respective LM £ = = lockdown reviewing
pality Communication Communication 3 regulations process by key
Strategies by 30 Strategies by 30 z stakeholders
June June
Public Public
GOOD Sustainable ' Part|C|paF|on'and Part|C|pat.|on‘and - E u St.akehglders s) Due to Level 4 Targ_et to F)e
To improve Communication Communication IS 5 w meeting will not be . achieved in
GOVERNANCE Development ublic o | strate —— g == E . . 7 . Target ossible due to Target z z z o o o g Regulation the the new N/A N/A
AND PUBLIC Orientated partici - 2 develogyed and develogyed and o g = =8 § discontinued P lockdown discontinued > > > I_En target was not financial vear
PARTICIPATION Municipality | P2 <P S o =3 | < B : < achieved Y
annually reviewed | annually reviewed regulations o Ql
by 31 March by 31 March
Target description
GOOD Sustainable . i S Gl U E o adjusted to meet Adjust target >
GOVERNANCE Development | 10 MProve quarterly Mayoral | Mayoral S| 8z |5 Audit and description with a 2
Velop public 5 | engagements with | engagementswith | 3 3= = = = = = 4 . P = = = = ~ =] m N/A N/A N/A N/A
OIDEHEEE Ui articipation © key stakeholders key stakeholders g %= 3 eI el =
PARTICIPATION Municipality | P2 P ¥ ¥ R = Committee criteria o
by 30 June by 30 June
endorsement
) Number of council . m Tar.get el A .
GOOD Sustainable O J—— 4 council outreach = 5 Z o) adjusted to meet Adjust target z
GOVERNANCE Development ) - programmes to S mwE | E Audit and description with a x
3 — 3 IS o
AND PUBLIC Orientated p:ftli'cci Jtion 5 E;‘;f;?ﬂ;eesstbo communities by sl S=s|8 |~ | " |~ |" 4 Performance time-bound S R R B 2 N/A N/A N/A N/A
PARTICIPATION Municipality | P2""¢P o Y| 30June R = Committee criteria o
endorsement
GOOD Sustainable To imbrove Annual Mayoral Annual Mayoral = E > " A?g:;::g\fnto w w g
GOVERNANCE Development ) P State of the State of the O by = 3 =] Target : Target =z z =z @ Q@ I
) public = o o 2 o c 0 0 ' > . . regulations . i SIS S > > =] m N/A N/A N/A N/A
AND PUBLIC Orientated . = | District Address District Address o % = =k e discontinued hibits publi discontinued > > > |8 © <
PARTICIPATION Municipality | P2 P (SODA) by 30 April | (SODA) by 30 April = | = pr:ssle:nbf;l;elc g
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= 2 | = | TARGETBREAKDOWN
o 3 o
M ©] (@)
L[:z ramme Strategic 3 X5y = g § ﬁLl\legi[L) LIS PEllzigll:dc\)/IS/-l\ElEl)CE
KPA g aleg = | PERFORMANCE TARGET (OUTPUT) | T o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE 2 ol (o) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < = S P - (2019/2020) (2019/2020)
< E Q (= N 8 i
m = m
=
=z
GOOD Sustainable ) Annual racial Annual racial E Ll 9 Due to Level 4 Targ'et to F)e
To improve 2SS > w lockdown Z achieved in
GOVERNANCE Development ublic ~ | diversity diversity g 5= 5 . . ' o Target reaulations Target z |z |z o o o Z Regulation the the new N/A N/A
AND PUBLIC Orientated public 5 | awareness event awareness event @ Q= s c discontinued g ) : discontinued > > > = target was not ] ]
L participation a5 = = prohibits public m : financial year
PARTICIPATION Municipality held by 30 June held by 30 June = s achieved
assemblage o Q1
GOOD Sustainable To imbrove Promotional Promotional S > o 55;::??5;:::; Adjust target date w w g
GOVERNANCE Development uincp — materials materials g o 3 . @ ' . 29-Nov romotional from 30 z @ =z =z @ o = N/A N/A N/A N/A
AND PUBLIC Orientated partici - % | developed by 30 developed by 30 o % QCZ, § ma:)erial by service November to 31 > 5 > > 5 E
PARTICIPATION Municipality P P November November 3 = .y March o
provider
GOOD Sustainable To improve Community Community
GOVERNANCE Development uincp iR satisfaction survey | satisfaction survey . . . . . . . ) N/A N/A . , . , , , . ) ) ) )
AND PUBLIC Orientated partici ation = concluded by 30 concluded by 30
PARTICIPATION Municipality | P2™<P June June
GOOD Sustainable ey — District Service District Service o E > ® w w g Target was
GOVERNANCE Development ) . | Delivery Charter Delivery Charter g = ,J=> 3 T =z z z P P s completed
AND PUBLIC Orientated p;J::)tIilcci ation % | annually reviewed | annually reviewed o g = nC:J § S N/A N/A > > = § § = E before the set N/A N/A N/A
PARTICIPATION Municipality | P2 P by 31 May by 31 May » 3 | < S date
o
To promote the z JAudit and o — discontinued
GOOD Sustainable interests and ] 4 quarterl ':(:) Performance deschi tion v%ith a due to COVID-
rights of quarterly targeted “ v < = e ; ) g 19 regulations
GOVERNANCE Development et e - roup forum targeted group 5 5 @ o - ~ o 8 Committee time-bound z|z |z z z z z N/A N/A and limited Target
AND PUBLIC Orientated —v;gomeng P o fneel?n <held b forum meetings 3 ; T endorsement and criteria and > > > > > > > funding to discontinued
PARTICIPATION Municipality ' g & Y| held by 30 June = o< lockdown number from 10 . 8
children, youth, 30 June p] : implement
) Q regulations to8 .
disabled, elderly B o i alternative
prohibits public
approaches
assemblage
o
To promote the z JAudit and o — discontinued
GOOD Sustainable interests and ] 4 quarterly 'J=> Performance deschi tion v%ith a due to COVID-
GOVERNANCE maa——— I IR el £ s | £ Committee timZ-bound 19 regulations Target
) s targeted groups = | group campaigns campaigns 3 = = = = = = 3 o £ £ & £ £ £ £ N/A N/A and limited ) g
AND PUBLIC Orientated i o x @ endorsement and criteria and > > > > > > > ) discontinued
L —women, conducted by 30 conducted by 30 © B = funding to
PARTICIPATION Municipality ) m = lockdown number from 4 to )
children, youth, June June o : implement
) Q regulations 3 .
disabled, elderly b o i alternative
prohibits public
approaches
assemblage
Target
To promote the z discontinued
GOOD Sustainable ir\tre]rest]cs and Numb:engf b| 3 bi-annual _ '3:> o A(Thel:(ejnce to i;e to (IIOV]D-
rights o annual District L L = = & ockdown regulations
GOVERNANCE Deyelopment targeted groups = | Disability Council DIStrICF D|sab!I|ty 3 = 3 ' = ' = ) Target regulations . Targ'et £21Z2|Z £ £ £ £ N/A N/A and limited . Target
AND PUBLIC Orientated 5 ) Council meetings =3 T S discontinued > : discontinued > > > > > > > ) discontinued
PARTICIPATION DYl 5 ey —women, meetings held by e 0 S = prohibits public funding to
children, youth, 30 June 3 assemblage implement
disabled, elderly 2 alternative
approaches
To promote the
GOOD Sustainable LTgt}e]tr:sgfs 2 Percentage of 100% students it - E > z mea-l;irrge?':\ent Adjusted unit of
GOVERNANCE Development .. | studentsannually | annually 3 b= 3 5 z |z | =z 5 5 x . measurement
0 0 0 o
AND PUBLIC Orientated ElESUE NI S | supported by 30 supported by 30 ?; g = s c,\09 3 LI LI > > > ?2 ?2 < N/A N/A ad'Justed due' to from number to
PARTICIPATION Municipality | _omen June June o [BSESES S alignment with percentage
children, youth, = status quo
disabled, elderly
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L[:z ramme Strategic 3 X5y = g § ﬁﬁiﬁiﬁ AT IOLI [0k PEl;iglI:IC\)/IS/-I\EIEl)CE
KPA g aleg = | PERFORMANCE TARGET (OUTPUT) | T o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q (2019/2020) (2019/2020)
oy o o o o 2 2
< M — (= N i
m = m
= =
Number of 4 quarterly
GOOD Sustainable . quarterly Internal Internal Risk E o >
To manage risks . =4 == £ 2
GOVERNANCE Development - Risk Management | Management = T = o I
3 — 3 IN o
AND PUBLIC Orientated :\(A)Lf:ieci Slit S Committee Committee = 90 g @ = = - = . N/A N/A . = . = E N/A N/A N/A N/A
PARTICIPATION Municipality paiity Meetings heldby | Meetingsheldby | = | — 32 | < S
30 June 30 June
COVERNANCE | Development | Tomenageriss | | JEssment ) ERERRSmNt ) o | 35 |3 3 = z|=z|%] % & | Comploted
- I 2= = : : : e _ . L w =
AND PUBLIC Orientated :\(A)Lf:ieci alit N | completed by 30 completed by 30 o 9 = §=, S Sl N/A N/A > > S § § B E before the set N/A N/A N/A
PARTICIPATION Municipality paiity June June R o date
) Number of ) m
COvERNANCE | devdopment | Tomenageriss | [ auarenyrisc | (HEESRIN | 2 | 25 |2 5
= i 3 3= =1 IS S =
AND PUBLIC Orientated :\(/I)J:iecipality N ::ii:tesrspurgiriitsesd reports submitted =g % = o . . = . 4 i i B = B = E N/A N/A N/A N/A
. . = 5 = lw)
PARTICIPATION Municipality by 30 June by 30 June Iz
gtljjgiiir[yorfisk 4 quarterly risk
. . m
e | st | tommagerts | | Sremimpene | SESITHne | 2 | 25 |2
. P to the 5 | ntation plan P 3 3= 3 = = = = 4 N/A N/A = = = = » o m N/A N/A N/A N/A
AND PUBLIC Orientated ety o T progress reports = = = @ S
PARTICIPATION Municipality sl e by 50 submitted by 30 I
June
June
e | pile | omnage s | | Askmmasment | R mamsenent | \e 38| x . lelely] 3 5 | e
= 5 =2 | : : ] 1 : : w | =
AND PUBLIC Orientated :\(/I)lj:ieci alit X | reviewed by 31 reviewed by 31 o 5 s = a‘::, § 28-May N/A N/A SIS S § § E before the set N/A N/A N/A
PARTICIPATION Municipality pality May May 53 | < S date
GOOD Sustainable Fraud Prevention Fraud Prevention o 2 > > Target was
To promote ) . o m s 5 o N N @]
GOVERNANCE Development , . | Policy Annually Policy Annually 9 oz = |3 0T = = = ® ® I completed
' ' ' L w
AND PUBLIC Orientated Ez}m:?/:our 5 | reviewed by 31 reviewed by 31 o 5 JZ> = ni E, ALy N/A N/A S > S § § E before the set N/A N/A N/A
PARTICIPATION Municipality May May Sa= = = date
To ensure
effective E
GOOD Sustainable strategic Annual Council Annual Council z = > o w w z
GOVERNANCE Development integrated . | approved IDP approved IDP g O = 3 = B =z = =z I X
=< : ' : L o
AND PUBLIC Orientated sustainable 5 | Framework by 31 Framework by 31 o E = aC:J U:é: AR N/A N/A E > > > g g N/A N/A N/A N/A
PARTICIPATION Municipality development August August Z 5 = o
planning in the E
District
To ensure
effective z
GOOD Sustainable strategic Draft IDP annually | Draft IDP annually JZ> '3‘:> > w N o g Target was
GOVERNANCE Development | integrated .. | adopted by adopted by g O s 3 . . T . =z = b = P o s completed
AND PUBLIC Orientated sustainable N Council by 31 Council by 31 o E % ni § 26-Mar N/A N/A S > § > § E before the set N/A N/A N/A
PARTICIPATION Municipality development March March = = = B - - o date
planning in the Z
District
To ensure
effective Draft Top-layer Draft Top-layer E
GOOD Sustainable strategic p-iay p-lay > 2 > > Target was
GOVERNANCE Development | integrated SRRl SLEIPEIIELLY O < 3 o @ @ 2 completed
veop G | submitted to submitted to g S |2 | |zl 26-Mar N/A N/A 212z 2% < N F P N/A N/A N/A
AND PUBLIC Orientated sustainable & o o @ = o 5 > > > > > < before the set
PARTICIPATION Municipality | development Council with Draft | Council with Draft 22 |< h B N S date
el 2L IDP by 31 March IDP by 31 March -
planning in the Z
District
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= S = | TARGET BREAKDOWN
o 3 o
IDP o = o AUDITED PROPOSED
Programme Strategic 3 KEY § g § ALI\JINUAL LIS PERFgRIC\)/ISANCE
KPA . o — | PERFORMANCE TARGET (OUTPUT) > o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < 2 e | s - (2019/2020) (2019/2020)
% E E =9 N 8 i
= =
Although
invitations were
sent, it was
resolved not
To ensure - to have the The Executive
A effecti\{e % Stakeholders % Lekgotla due Maycjr'and
GO0D Sustainable | strategic IDP Lekgotla IDP Lekgotla s |z w meeting will not be . to the Municipal
GOVERNANCE Development | integrated iR I held b annually held b g = 3 . . . S Target ssible due t Target z |z | =z o o P-4 availability of Manager N/A N/A
AND PUBLIC Orientated sustainable o annually v v y o x S c discontinued possible dueto discontinued > > > == stakeholders conducted a
L 30June 30June B & = lockdown o )
PARTICIPATION Municipality development m : s and community
planning in the S LA o especially the radio
o)
District = rising interview
COVID-19
numbers in
the District and
Province
It was resolved
not to
To ensure E engage The Executive
effective = communities Mayor and
GOOD Sustainable strategic aN:(;né)jggoeftlDP 3 IDP and Budget = § > mzz:(r:eghso\ﬁﬁr;ot S through Municipal
GOVERNANCE Development | integrated = | Roadshows Roadshows % 5 g . . ' o Target (A Target z |z | =z o o B roadshows, on Manager N/A N/A
AND PUBLIC Orientated sustainable = annually held by o T o discontinued discontinued > > > = account of the conducted a
L annually held by 0 e = lockdown m L .
PARTICIPATION Municipality development 31 May 31 May im e e s rising community
planning in the Q o COVID-19 radio
District = numbers in interview
the District and
Province
To ensure
effective E
e Sl IS Final IDP annually Final IDP annually )Z> '):> Pog w N N g Target was
GOVERNANCE Development integrated o o 3 i = = = Q Q T completed
AND PUBLIC Orientapted sustiinable E adoptgd by adoptgd by g’ o § s I I ' § 26-May LI LI |5 |5 § § 2 beforepthe set N/A N/A N/A
L Council by 31 May | Council by 31 May > T = < < < m
PARTICIPATION Municipality development Z 5 o date
planning in the E
District
To ensure
effective Final Draft Top- Final Draft Top- E
ggOD c Sustalinable strategic . layer S|?BIP layer S|I|JBIP JZ> ,3=> > % e N z Targelt wa;
VERNANCE Development integrate annually annually IS O = 5 : . . i = = = i i - complete
AND PUBLIC Orientated sustainable E submitted to submitted to & E =~ nC:J S AR AL N/A |3 |3 = = 2 before the set N/A N/A N/A
PARTICIPATION Municipality development Council with Draft | Council with Draft Z 5 = = = = S date
planning in the IDP by 31 May IDP by 31 May E
District
) Annually reviewed | Annually reviewed
UL TE Organizational Organizational o m
GOOD Sustainable report IDP Performance Performance 2 3 < > ® o o g Target was
i > >
GOVERNANCE Development | Implementation T e — Y g E =F |2 . . ' 2 24-Mar N/A N/A z |z |z g g % completed N/A N/A N/A
AND PUBLIC Orientated progress against | & Framework Eramework o g Zs |2 3 > > > 3 3 < before the set
PARTICIPATION Municipality predetermined %03 | o date
slsies approyed by approyed by =
Council by 31 May | Council by 31 May
To review and 1st Quarter 1st Quarter
GOOD Sustainable report IDP Performance Performance o = % > o ~ o z Target was
GOVERNANCE Development | Implementation Review Report Review Report O 5= |53 ® =z Q =z = Q X completed
AND PUBLIC Orientated progress against E annually annually g’ 9 JZ> ; nC:J : 5 ' ' e N/A N/A > § = > § E before the set N/A N/A N/A
PARTICIPATION Municipality predetermined submitted by 30 submitted by 30 s § = o date
objectives November November
To review and Mid-year Mid-year
GOOD Sustainable report IDP performance performance > ﬂ g > " o N (:g Target was
GOVERNANCE Development Implementation review report review report o 1Bz = S = 4 b4 © b4 © s completed
AND PUBLIC Orientated progress against E’ annually annually & 9 z ; ui I ' § ' A N/A N/A | F n;: > z::,'T E before the set N/A N/A N/A
PARTICIPATION Municipality predetermined submitted by 31 submitted by 31 -5 % = o date
objectives January January




c 4
o
= 2 | = | TARGETBREAKDOWN
o 3 o
IDP l 2 o AUDITED PROPOSED
= ]
Programme Strategic § KEY § o =] ANNUAL AT IOLI [0k PERFORMANCE
KPA .o PERFORMANCE TARGET (OUTPUT) > o 2 ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q (2019/2020) (2019/2020)
o o a jol o 8 jo)
< M — (= N i
z 3 -
5 a
To review and 3rd Quarter 3rd Quarter
GOOD Sustainable report IDP Performance Performance » 3 2 > w o o (:g Target was
GOVERNANCE Development | Implementation . | Review Report Review Report g |5 E ,)—i 3 = =z z =z ® ® = completed
AND PUBLIC Orientated progress against | & | annually annually 3 (2 JZ> = QC:, E, ZiTEy N/A N/A > > S § § E before the set N/A N/A N/A
PARTICIPATION Municipality predetermined submitted by 31 submitted by 31 -5 = o date
objectives May May
To review and Target date
GOOD Sustainable report IDP Annual report Annual report - E > o w w (J; Target was ad'ustid to align Adjusted target
GOVERNANCE Development | Implementation . | submitted to submitted to g S ,):> 3 = 31-Au N/A N/A z =] z z =] s completed N/A V\jith amendei date from 31
g = : : : -
AND PUBLIC Orientated progress against | % | Auditor General Auditor General @ 9 s S 8 g > 8 > > 8 E before the set submission date August —to 31
PARTICIPATION Municipality predetermined by 31 October by 31 October - = = o date e October
s legislation
To implement Number of Target description
GOOD Sustainable the Spatial quarterly DMPT 2r(l:ar‘:etsesrxr?c'>\r/lt? = - E o) adjusted to meet Adjust target z
GOVERNANCE Development | Planning and . | progress reports . = b = S Audit and description with a X
3 — 3 IS
AND PUBLIC Orientated Land Use % submitted to Local ;JErTétiteax?ittizngcal =3 90 = o = = - = < Performance time-bound = = = = E N/A N/A N/A N/A
PARTICIPATION Municipality Management Municipalities by 30Jun: y - - = < Committee criteria o
Act (SPLUMA) 30June endorsement
Due to
T Tiglament uncertainties with
) B the continuation of
GOOD sustainable | the Spatial DMPT Agreement | DMPT Agreement the COVID19 Adjust POE to
GOVERNANCE Development Planning and - ) ) . ;
AND PUBLIC Orientated Land Use e reviewed by 30 reviewed by 30 ' ' ' ' ' ' ' 29-Jun containment review of ' ! ' ! ! ' - - - -
PARTICIPATION Municipality | Management June June ﬁna""z'::ii‘:]rz; the agreement
CEE P agreement may be
delayed
To implement . .
GOOD Sustainable the Spatial SDZE\]/Z?; S SDZ?/E?; S
GOVERNANCE Development Planning and iR P P
; = | Framework Framework ' ' ' ' ' ' ' - N/A N/A ' ' ' ' ' ' - - - -
AND PUBLIC Orientated Land Use S | reviewed by 30 reviewed by 30
PARTICIPATION Municipality | Management o ¥ o 4
Act (SPLUMA)
W = 2 >
Local To promote ) ) Ei= = Pog w w w e}
LOCAL ECONOMIC ) ) DGDS reviewed by | DGDS reviewed by o <= 5 o 4 = z =] =] =
DEVELOPMENT Economic local economic E 30 June 30 June :3’, 5> ; = < - N/A N/A S5 s < < 55 N/A N/A N/A N/A
Development | development o ZsS | = S S S m
< O :—El =
Adjusted
Number of ipti . )
umboero 4 quarterly DGDS ] Tar.get dletlifeny : Target portfolio portfolio of
Local To promote CUETRINEID Implementation z 25D L G I L GBI 3 of evidence evidence from
LOCAL ECONOMIC ) ) Implementation oo S o2 | s Audit and description with a = ) i -
BEVELOPMENT Economic local economic N monitorin monitoring g_ 2o = = = = = = 4 Performance time-bound = = = = & @ N/A N/A adjusted to align email with
Development | development ~ 2 . reports submitted o |m % z > . L m with current report to report
reports submitted TE= | = Committee criteria o o s
by 30 June © submissions and submission
by 30 June endorsement )
register
G = I Slow progress in > Target was
Local To promote LED Strategy LED Strategy = m =2 v the consultation » » [@)
O = = ® ® X
LOIE L ACOOIAIS Economic local economic = annually reviewed | annually reviewed g |5 == 2 ' ' ' Z . Target processes due to . Targ_et £ £ £ k< k< m completed N/A N/A N/A
DEVELOPMENT o o mZs | o ) discontinued discontinued > > > > > < before the set
Development | development by 31 May by 31 May 9) g3 | =< < lockdown < < o date
= regulations
= g >
= = > 0O
LOCAL ECONOMIC Local ' To promote ' . SMME Strategy SMME Strategy o z E '3_: E .8 - . - $ glé; 2
DEVELOPMENT Economic local economic = | developed by 30 developed by 30 E RS z g . . D < o N/A N/A S S s = = 2 N/A N/A N/A N/A
Development | development B 1 June June o) % S | = = S S ]
u
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o
= 2 | = | TARGETBREAKDOWN
o 3 o
M o (@)
L[:z ramme Strategic 3 X5y = g § ﬁLl\legi[L) LIS PEllzigll:dc\)/IS/-l\ElEl)CE
KPA g aleg = | PERFORMANCE TARGET (OUTPUT) | T o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE 2 ol (o) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q {2019/2020) (2019/2020)
o) o a jo) jo) 8 jo)
< M — = N i
z 3 -
=
Local o e SLP Coordination SLP Coordination = 2 > 22;?22?;3:1:;3 w w (:g
m w
LOCAL ECONOMIC . . Strategy Strategy o £ = 3 @ Target : Target = = = =} =} B
[N ] — f ' | L s s o
DEVELOPMENT Economic (D] EEEmEE i developed by 30 developed by 30 3 == = S c discontinued Lt sl el discontinued > > > c c 2 N/A N/A N/A N/A
Development | development azZ35 | = = lockdown = = m
June June <o Z h o
regulations
. . Target
Local To bromote Manufacturing Manufacturing 95 2 > w 2btig]\l,2|gv\c,ﬁ|u:§l discontinued
LOCALECONOMIC | 2 Iocsl oo e o | o | Strategy biennially | Strategy biennially | £ |E £ Z | 3 e Target beppossible e to Target z|z|=z|2 z z| =z N/A N/A due to delays Target
. R — < ! ! ! a q A a . . .
DEVELOPMENT & | reviewed by 31 reviewed by 31 5 |o zZE |2 § discontinued p discontinued > > > z > > > with the discontinued
Development | development © 5 | = < lockdown )
May May <od ) consultation
regulations
process
i 2 Gl 4 quarterly LED Target description
quarterly LED v o
Strategy - |=ST | o adjusted to meet Adjust target >
LocAL Economic | o To promote strategy Implementati EB29 |5 Audit and description with 2
Economic local economic = | Implementation mplementation ER § = 3 = = = = 4 uaitan est?rlp lonwitha ff . = = = ~ o m N/A N/A N/A N/A
DEVELOPMENT Development | development S| monitorin monitoring g |IH8% |2 Performance time-bound S
P P reborts suimitted reports submitted | ~ |® 2 Z | < Committee criteria o
byp30 June by 30 June endorsement
- = Target description Adjust target
Number of o C m | o adjusted to meet description with a >
Local To promote 4 quarterly LED Z m=z 3 = . i @)
© ©] - I
LOCAL ECONOMIC Economic local economic IS quarterly LEP Forum meetings 3 & % = 3 = = = = 4 G t'".“e Pound = [ = [ » =] m N/A N/A N/A N/A
DEVELOPMENT Develooment | development & | Forum meetings held by 30 June g |83 |8 Performance criteria and <
P P held by 30 June v T FeE | = Committee number from 4 to o
endorsement 3
Regional Regional
Development Development v Stakeholders ) Target
Local To promote Agency (multi- Agency (multi- 253 | 2 w meetings will not discontinued
HOIEAL EGONOLAIE Economic local economic = sectorial and sectorial and § |22 ’OU g ' ' ' i VRN be possible due to VEIEE! Z Z Z Z Z Z Z N/A N/A due to lack of Target
S 7 1923 i i P i i 5| 5|3 |3 > > > icipati i i
DEVELOPMENT o ) ) o |5 o c discontinued discontinued participation discontinued
Development | development multi-stakeholder) | multi-stakeholder) nsZ | & = lockdown from ke
established by 30 established by 30 Z 0o regulations 4
June June stakeholders
- = Target description
Number of . »Cm | 5 adjusted to meet >
Local To promote . 4 quarterly Mining | £ |m @ 8 = . . o
LOIE L ACOOIAIS Economic local economic = || GRS Ml.nmg Forum meetings 3 g §, = 3 = = = = 3 AURLECL) piefless tE.Jrget o = [ = [ ~ =] % N/A N/A N/A N/A
DEVELOPMENT Development development S Forum meetings held by 30 June S = I R @ Performance to Minutes S
P P held by 30 June Y T FeE | = Committee o
endorsement
Number of} . 4 GUETETy Bl o~ = Tar.get description _
Local To promote quarterly District SMME Database z 2S5 | o adjusted to meet Adjust target z
LOCAL ECONOMIC ) employment ~ | SMME Database 5 [ S Audit and description with a I
DEVELOPMENT Economic opportunities in 2 | update reports s = 923 |7 = B - . 4 Performance time-bound . . . . = °© < N/A N/A N/A N/A
Development PP = P P submitted by 30 2 mZ2z = m
the District submitted by 30 e, =9 = | = Committee criteria o
June endorsement
Number of 4 quarterly Local - = Target description
Local To facilitate quarterly Local M?mici aliyties LED z 253 | o adjusted to meet Adjust target z
LOCAL ECONOMIC ) increased LED Municipalities LED 2 S loz2Q |§ Audit and description with a X
Economic o = support reports S &z 3 3 = = (= = 4 X = = = = » o m N/A N/A N/A N/A
DEVELOPMENT Development capacity in the 5 | support reports submitted by 30 g I8 |2 Performance time-bound S
P District submitted by 30 e y T PeE | = Committee criteria o
June endorsement
To enhance Target description
tourism Number of - = adjusted to meet Adjust target
development ) 4 quarterly o Cm [ o Audit and description with a >
Local quarterly Tourism . i Z [m®m ® = - a
LOCALECONOMIC | o = . and Promote b || Statistic renorts Tourism Statistic S 228 | = A R I 3 Performance time-bound R I I ~ o s N/A N/A N/A N/A
DEVELOPMENT Development | the Districtasa | < submittedFk)J - reports submitted | & |23 | & Committee criteria and E
P preferred p 4 by 30 June T PegzE | = endorsement and || number from 4 to o
Tourism due to lockdown 3
Destination restrictions
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o
= 2 | = | TARGETBREAKDOWN
o 3 o
IDP l 2 Q AUDITED PROPOSED
Programme Strategic 3 X5y = g § ALI\JINUAL LIS PERFgRIC\)/ISANCE
KPA g aleg = | PERFORMANCE TARGET (OUTPUT) | T o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q (2019/2020) (2019/2020)
o) o a jo) jo) jo)
< M E =9 N i
z &
— m
To enhance
tourism . ) .
. Tourism Tourism oy Slow progress in >
LocAL Economic | o< and Promote DTS Wil o |[BES|Z = Target ST Target z|lz|=z|" = z
SRR T Economic e ———— 7 | Strategyannually | Strategy annually 2 123 = ' ' =z - processes due to discontinued SIS S| 2 z o o N/A N/A N/A N/A
Development referred ® | reviewed by 31 reviewed by 31 I} g z | = 2 lockdown 2 2 ]
?ourism May May Z 0o regulations
Destination
tTguiiT;?nce el eI Target description
development quarterly Tourism | Tourism Za ad'isted to r’;eet Adjust target >
LocaL economic | Loc@! and Prsmote Marketing Marketing z B82S |8 JAudit and deschi tion v%itha 2
Q
Economic - = | Strategy Strategy 3 |5z & 3 = () = 4 X P = = = = » o m N/A N/A N/A N/A
DEVELOPMENT the District asa o o 480 | B Performance time-bound <
Development Implementation Implementation o m35 = = X . m
preferred ) X 9z | =< Committee criteria o
Tourism Reports submitted | Reports submitted Z o endorsement
Destination by 30 June by 30 June
To enhance
tourism - =
development 2 tourism 2 tourism o C m | 5 > Target Adjust unit of
Local . ) m® © £ w w w (@] L
LOCAL ECONOMIC Economic and Promote - promotion events promotion events g @<L % > : : =] 4 N/A N/A z z z @ @ o - N/A N/A description measurement
DEVELOPMENT Development the District as a & | participated in by participated in by o £ A ;‘ =8 = > > > g g E adjusted to align | from number to
P preferred 30 June 30June 2= Cz) % = o with status quo date
Tourism
Destination
To enhance
tourism — . - ) E .
District Tourism District Tourism Slow progress in
devel t > 2= >
LOCAL ECONOMIC Local as;ePfgnTspe Festival Concept Festival Concept o =g = = Target the consultation Target - > - 5 N 2 Ig:ﬁeltevtv:;
Economic o 5 | Document Document o - = 2 ' ' z _ larg processes due to _aref SIS | 2 z w o P N/A N/A N/A
DEVELOPMENT the Districtasa | @ c |2 > discontinued discontinued > > > | a ) < before the set
Development referred developed by 31 developed by 31 s = = < lockdown < < s date
?ourism May May g regulations
Destination
To enhance
tourism
development - . _— !
Local District Tourism District Tourism
Eii@ﬁéSﬁEﬁTM'c Economic f;: DPif;:‘Cc:taes | & | Festivalheldby 30 | Festival held by30 | : ] ! - N/A N/A 3 B - - - N/A N/A N/A N/A
Development e ® | September September
Tourism
Destination
Actual works will
To facilitat t take pl .
Land a\?ai?actlnilliiyeof Commonage Commonage m é % = w n;:coau:tif? f)itc;)n ARSI Target
o oz 9 |3 ipti i i
LOCAL ECONOMIC Development | land for % | farms refurbished | farms refurbished 2 = §, 2|2 0 0 z 17-Jun COovID19 . descnptlorl to SRR < < £ N/A N/A d|scont.|m_1ed ) Targgt
DEVELOPMENT d Ref . S |} b T |H3 D |2 s : include business || > | > | > | » > > > due to limited discontinued
and Reform Economic y 30 June v 30 June ToZ | = containment N o e funding
Development Z o measures and lack
of funding
To facilitate Commonage Commonage = Obtaining council > Tareet was
LOCAL ECONOMIC Land availability of Management Management o E § :§ ‘}ﬁ T approval will not Target - > - i: i: 2 corﬁpleted
= i i o =z ' ' i w m
DEVELOPMENT Development | land for‘ o poI!cy annually pol{cy annually = 5= = § discontinued be possible due to discontinued RS § § 55 before the set N/A N/A N/A
and Reform Economic reviewed by 31 reviewed by 31 v = = < lockdown < < o date
Development May May % = regulations
- 5
Land Z\?afi?:kljlilltiixt/eof Commonage tariff | Commonage tariff E E > w o o g Target was
LOCAL ECONOMIC structure annually | structure annually O > 2 3 = z z z ® ® - completed
= o =z ' ' - w m
DEVELOPMENT :::j’eRlzfoTrim lEacr:)anO;ic 9 | reviewed by 31 reviewed by 31 5| Sz |8 § AT L i |5 |5 § § 2 before the set N/A N/A N/A
| May May E = o date
Development =
i ET 4 quarterly Target description
To facilitate quarterly v o ) .
Land el &7 BT commonage z 253 o adjusted to meet Adjust target z
LOCAL ECONOMIC management S o2 | s Audit and description with a s
Development | land for 5 | management . ) S [6x38 | 2 = = = 4 . = = = = »~ o m N/A N/A N/A N/A
DEVELOPMENT and Reform Economic R | implementation implementation g |IH8% |2 Performance time-bound <
Sl ro ports bmitted | "€POTES submitted | T [ 2 Z | < Committee criteria o
P byp30 lune by 30 June endorsement
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o
= 2 | = | TARGETBREAKDOWN
o 3 o
IDP l 2 o AUDITED PROPOSED
= ]
Programme Strategic § =7 § o d ANNUAL LALGULITEL GOIR PERFORMANCE
KPA .o PERFORMANCE TARGET (OUTPUT) > o 2 ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q (2019/2020) (2019/2020)
o) o o jo) jo) 8 jo)
< M E =9 N i
m =
3 Q
Number of Target description Adjusted target
4 quarterly v o ) . .
i quarterly . o Cm | o adjusted to meet Adjust target > Target description from
Local To facilitate the ) agricultural Z |m®m 2 (= . s . @) - "
LOCAL ECONOMIC ) N agricultural S 02 | o Audit and description with a = description agri-park
Economic co-ordination of | 5 programme S a3 | 2 = = = = 4 . = Ll = Ll &~ °© m N/A N/A . - R
DEVELOPMENT & | programme . o (4G o Performance time-bound < adjusted to align facilitation to
Development | CRDP . reports submitted B »mg 2 = X . m " X
reports submitted by 30 June =28 | = Committee criteria o with status quo agricultural
by 30 June ¥ endorsement programme
To promote the Heritage Resource | Heritage Resource . Target
) ) ) v Slow progress in . .
Local conservation conservation and conservation and =2ST | » - discontinued
w
LOCAL ECONOMIC Economic and — management management 9 @<L ,OU 3 =} Target S Target z z z z z z z N/A N/A due to Target
= o c 0 0 0 < . A . . o . .
DEVELOPMENT development of { | strategy strategy 3 9387 | s c discontinued p discontinued > > > > > > > complexities discontinued
PEE et heritage developed by 30 developed by 30 %0 jZ> < ° ol et with the drafting
Z 0 i
resources June June e of strategy
Comprehensive Comprehensive
To promoFe = heritage resource heritage resource »v o . Target
Local conservation conservation and conservation and m &3 > w discontinued
LOIE L HACOIOIAIS Economic e = | development plan | development plan g 228 g ' ' ' i - N/A N/A Z £ Z £ Z Z Z N/A N/A due to Target
DEVELOPMENT developmentof | & prent p pment p T 14587 | = = > > | > > > > > complexities discontinued
Development heritage for the District for the District nsZ | & = with the draftin
resourgces developed by 30 developed by 30 Z O of plan J
June June P
Tio roimeie 11 PIann‘lng for the PIannAlng for the
) erection of a John erection of a John v o
Local conservation Taolo Gaetsewe Taolo Gaetsewe m & > w Target
SolghRdol el Economic 2 = | monument and monument and g 1258 g ' ' ' o - N/A N/A £ £ £ £ £ £ £ N/A N/A discontinued Target
DEVELOPMENT development of 2 ) ) 71987 | o c > > > > > > > due to limited discontinued
Development heritage heritage centre heritage centre nsZ | & = fundin
resourgces completed by 30 completed by 30 Z O g
June June
To promote and Number of Target description ) Adjusted
MUNICIPAL Sustainable enhance the quarterly Budget LI Blfdget =z ) adjusted to meet Adjust target > PorFfoIlo of portfolio of
) ) ) and IDP Steering z = < . L . [®) evidence )
FINANCIAL Development | financial . | and IDP Steering e % z @ ~ - ~ - 4 Audit and description with a - - - - N o - N/A N/A adiusted to alin evidence from
MANAGEMENT & | Orientated viability of the % | committee e held b 5 S ® Performance time-bound 2 ! o o g email with
VIABILITY Municipality District meetings held by 30 Juneg v B v = Committee criteria o subrmission report to
Municipality 30June endorsement minutes
Number of 12 monthly
To promote and monthly MFMA MFMA Section 71 : ) Adjusted
MUNICIPAL Sustainable enhance the Section 71 data data strings S Data string Adjus:t t.arget > PorFfoIlo of portfolio of
) ) . . P = = E < - description to (@) evidence ;
FINANCIAL Development | financial . | strings validation validation report 5 T o S o o " o 1 submission has unloading of data || w w w - o - N/A N/A adiusted to alien evidence from
MANAGEMENT & | Orientated viability of the 2 | reportinthe LG in the LG Portal 5| 835 | = affected target p Smngs e N 2 ! o o g email with
VIABILITY Municipality District Portal within the within the - -9 = description .g . o . report to
=2
o ' ) submissions submission e
Municipality prescribed prescribed validation report
timeframe timeframe
Number of 12 monthly L
To promote and . Target description
MUNICIPAL Sustainable enhance the BTSN A WlAIAE Saili o L I adjusted to meet Adjust target >
FINANCIAL Development | financial section 71 reports | reports submitted £ il S Audit and description with a z
= bmitted to th tothe M 3 3T | 2 & o m
MANAGEMENT & | Orientated viability of the | 3 i;IJa ”;'r v'ji thi‘?\ thee v‘v’l thi‘; thzyor sl S=sl|s8 |~ | " ||~ 4 Performance time-bound S R B B 2 N/A N/A N/A N/A
VIABILITY Municipality District re\écribe rescribe - - = < Committee criteria o
Municipality P P endorsement
timeframe timeframe
Number of 4 quarterl
quarterly N ) v m .
. Consolidated < Adjusted
To promote and Consolidated Municipal = Portfolio of ortfolio of
MUNICIPAL Sustainable enhance the Municipal . ‘p o ” o) Data string Adjust target > . p
) ) ) ) financial reports Z o= = L S (@) evidence evidence from
FINANCIAL Development | financial . | financial reports (MFMA Section 5 g = o - - ~ - 4 submission has description from - - - - o o s N/A N/A adiusted to alien | email with item
MANAGEMENT & | Orientated viability of the S | (MFMA Section = | Z2T |3 affected target returns to data Z 1 B
L L 11,52 and 66 @ =3 = _ B m to current and report to
VIABILITY Municipality District 11, 52 and 66 m description strings o . D
Municipalit e reports) < submission email with item
e suzmitted by 30 sl LRl e 3 to council
June June
Number of 4 quarterl
To promote and quarterly b(?rrowin yand Portfolio of Adjusted
MUNICIPAL Sustainable enhance the borrowing and ) : s o) > ) portfolio of
FINANCIAL Development | financial investment Investment £ m5 5] 2 evidence evidence from
MANAGEMENT & Orientated viability of the = monitoring data mgnltorlng data o 9 ; o . . - B 4 AL e B = B = < N/A N/A adjusted to align email with
L o ; strings uploaded © 30 > m to current
VIABILITY Municipality District strings uploaded = o . report to
on the LG Portal = submission
Municipality on the LG Portal 5 30 e validation report
by 30 June




= o
o
% 3 = TARGET BREAKDOWN
o 3 o
IDP n o o AUDITED PROPOSED
Programme | Strategic | ([ REY = 5 |3 ALI\JINUAL MOTIVATION FOR PERF?)RIC\)ASANCE
KPA g aleg — | PERFORMANCE TARGET (OUTPUT) | & o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q {2019/2020) (2019/2020)
o o a jol o 8 jo)
< M — (= N i
z 3 -
5 a
To promote and ) ) . .
MUNICIPAL Sustainable enhance the ATEL AR AITEIIIENCEY E > > Target was Target date' Adjusted target
) . Statements Statements S = w w w [} adjusted to align
FINANCIAL Development financial - sulbrmitiies] i@ submitted to g 5= S = 31-Au N/A N/A z =] z z =] - I completed N/A with amended date from 31
g = : : : -
MANAGEMENT & | Orientated viability of the N , . g | 8= | = S = > 8| ¥ | > L 2 before the set o August —to 31
P - Auditor General Auditor General 45 | £ = - - m submission date
VIABILITY Municipality District = o date - October
o by 31 October by 31 October legislation
Municipality
Number of 4 quarterly
quarterly reports reports on .
. UDELCISET on internal audit internal audit Portfolio of Adjus"ced
MUNICIPAL Sustainable enhance the L - = - o > ) portfolio of
FINANCIAL Development | financial findings iz = o 5] 2 evidence evidence from
5 ded t ded t 3 = & o o j i PR
MANAGEMENT & | Orientated viability of the | o | 'Spondeato e =3 2 =000 T < N/A N/A S e B B 2 N/A N/A adjustedtoalign | 0 iem
L - within the within the w 3 = m to current
VIABILITY Municipality District ) ) S o i and report to
Municioalit prescribed prescribed submission report
paiity timeframe by 30 timeframe by 30 P
June June
Pre-audit data Pre-audit data .
) Ul OET strings to the strings to the < . : Portfolio of Adjus'_ced
MUNICIPAL Sustainable enhance the ; . ) ) > > Data string Adjust target > . portfolio of
. ) Annual Financial Annual Financial = E 3 w L s w w o evidence :
FINANCIAL Development financial - —— ——— g 5O S = 7 submission has description from z @ z z @ o I N/A N/A adiusted to align evidence from
. . o —+ o ! ! ! . .
MANAGEMENT & | Orientated viability of the S @ 9 5 o g affected target returns to data > g > > g 2 J g email with
L - uploaded to the uploaded to the = e = < o E < < m to current
VIABILITY Municipality District > description strings = . report to
o LG Portal by 30 LG Portal by 30 submission o
Municipality November November validation report
Number of bi- 2 bi-annual
annual reports on reports on :
UOEIE NS external audit external audit Target date Adjusted target
MUNICIPAL Sustainable enhance the L L @ Data string Adjust target > . i number
) ) findings findings = = o] . o (@] adjusted to align
FINANCIAL Development | financial - responded to responded to 5 oy 3 . - ~ . 2 submission has description from z - - z o o I N/A N/A with amended breakdown
MANAGEMENT & Orientated viability of the o ) pA : pA o 9 s affected target returns to data > > < moved from Q1
L - within the within the © 3 = . E m commencement
VIABILITY Municipality District ) . < description strings o ) and Q2 to Q2
Municipalit prescribed prescribed date of audit and Q3
paiity timeframe by 30 timeframe by 30
June June
Post-audit data Post-audit data
To promote and ) ) ) Adjusted
MUNICIPAL Sustainable enhance the strings tq the : strings tg the ) s > > PorFfoIlo of portfolio of
) ) Annual Financial Annual Financial = E 3 w w w (@] evidence )
FINANCIAL Development financial i —— ——— g T o S s 7 N/A N/A =z =z = =z e o s N/A N/A adiusted to alien evidence from
) = : : : o
MANAGEMENT & | Orientated viability of the = @ 9 5 o § > > § > § 2 J g email with
L - uploaded to the uploaded to the 30 = = = = m to current
VIABILITY Municipality District > o . report to
o LG Portal by 31 LG Portal by 31 submission o
Municipality March March validation report
To promote and Portfolio of 2?:18;:211‘
MUNICIPAL Sustainable enhance the Annual Mid-year Annual Mid-year o = 2 > > . p
FINANCIAL Development | financial - budget report budget report g 8 g ,:‘:> 3 Iﬁ 24-an N/A N/A z =z .m z .m o 2 N/A A ad'ui\:edde:g;] ) ::;;T\r;,c]:hf:er;
) = : : a : - h &
MANAGEMENT & | Orientated viability of the I | submitted by 25 submitted by 25 3 |E53=s | = o > > o > o P J g
S o =035 | = m to current and report to
VIABILITY Municipality District January January ~ I © o R
o submission email with item
Municipality .
to council
To promote and Portfolio of ﬁftj:;tif
MUNICIPAL Sustainable enhance the ) . o= 2 > Data string Adjust target > Target was . p
) ) Adjustment Adjustment om> = N L o N N O evidence evidence from
FINANCIAL Development | financial - . ) g |lc2= 5 @ submission has description from = = o2} = =) I completed . . L
A o = | Budget submitted Budget submitted N i = ' ' - ' 22-Feb S| S n < - N m N/A adjusted to align | email with item
MANAGEMENT & | Orientated viability of the > o 1§45 | 0] affected target returns to data > > o > o < before the set
L . by 28 February by 28 February o35 | = = - § = o m to current and report to
VIABILITY Municipality District —= 3 description strings o date - I
o submission email with item
Municipality .
to council
To promote and ) ) . Adjusted
MUNICIPAL Sustainable enhance the RS et ACHUBTER S S > w > Target was POI‘FthO of portfolio of
) ) Budget data Budget data 2 = = = w [ (@] evidence ;
FINANCIAL Development | financial = | strings ubloaded strines uploaded g T o E . . z . 7 N/A N/A z |z i z I ~ us completed N/A adiusted to alien evidence from
MANAGEMENT & | Orientated viability of the 2 &> up s g 25 | & 2 5| ¥ | 5|3 = © 2 | before the set 1 g email with
L - to the LG Portal by | to the LG Portal by 30 = o e E m to current
VIABILITY Municipality District > = o date Lo report to
N 31 March 31 March submission o
Municipality validation report
To promote and Medium Term Medium Term
MUNICIPAL Sustainable enhance the Revenue and Revenue and - E > w o o z Target was
FINANCIAL Development | financial . | Expenditure Expenditure g 2 ,j=> 3 T z z =z ® ® s completed
1 1 1 o w
MANAGEMENT & | Orientated viability of the ® | Framework Framework T 9 s QC:J § AU N/A N/A |3 | § § E before the set N/A N/A N/A
VIABILITY Municipality District submitted by 31 submitted by 31 - = = o date
Municipality May May




c 4
o
= 2 | = | TARGETBREAKDOWN
o 3 o
M o (@)
L[:z ramme Strategic 3 X5y = g § ﬁLl\JlZgi[L) LIS PEllzigll:dc\)/IS/-l\El\[l)CE
KPA g aleg = | PERFORMANCE TARGET (OUTPUT) | T o = ADJUSTMENT
(IDP PRIORITY | Objective % | INDICATORTITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q (2019/2020) (2019/2020)
o o a o o 8 jo)
% g E =9 N i
= =
To promote and
MUNICIPAL Sustainable enhance the Number ofAB‘udget 4 Budget related Z o) >
FINANCIAL Development | financial S el policies quarterly £ m = 5] 2
= 3 S = 2 IN o =
MANAGEMENT & Orientated viability of the = ?:\j;t\f/;lz by 31 reviewed by 31 = g = @ . . - . 18 R R B = B = E N/A N/A N/A N/A
VIABILITY Municipality District v ¥ May B B = o
Municipality v
To promote and ’ .
MUNICIPAL Sustainable enhance the Procedure Procedure Z > w Data string Adjust target w w (J; Pz\:?gc:rl]c::f 'g?t]:(;iif
FINANCIAL Development | financial . | manuals annually manuals annually g = 3 = 3 submission has description from z|z | =z w w o X N/A N/A adiusted to alien e\llaidence from
g = : : :
MANAGEMENT & | Orientated viability of the % | reviewed by 31 reviewed by 31 @ S S f, affected target returns to data > > > § § g Jto current B lans to
VIABILITY Municipality District May May O = description strings o subrmission r?wanuals
Municipality
Target description
s and number
To promote and = adiusted to meet Adjust target Portfolio of Adjusted
MUNICIPAL Sustainable enhance the Budget data Budget data g > w I Audit and description with a z Target was evidence portfolio of
FINANCIAL Development | financial . | strings uploaded strings uploaded g C:)' é . . . (=} 7 Performance time-bound z|lz |z ,E ,E - s completed N/A adiusted to alien evidence from
MANAGEMENT & | Orientated viability of the ® | tothe LG Portalby | tothe LG Portalby | & = § £ polielise criteria and 5| 5| ¥ | & S > 2 before the set ! o oot g email with
VIABILITY Municipality District 30June 30June i = endorsement due number from 4 to o date submission report to
Municipality % to lockdown 3 validation report
regulations
Number of 2 biannual
To promote and biannual financial financial Financial Adjust target
MUNICIPAL Sustainable enhance the statements statements = - E foe) T description from P4
FINANCIAL Development | financial ~ | submitted to submitted to = b = =) X statements to =
3 — = ! ! 2 ' ' N o
MANAGEMENT & | Orientated | viability of the | & | Audit and Audit and = 8= |2 |" . r‘::‘;;t:ni“i’:‘n':ﬁd financial - . 2 N/A N/A N/A N/A
VIABILITY Municipality District Performance Performance B - = - for ove?'si ht performance o
Municipality Committee by 30 Committee by 30 e reports
June June
To promote and ::)r:tiﬁr zfnancial 2:;2:;:'\/ Target description
MUNICIPAL Sustainable enhance the perforn:ance e = - z = adjusted to meet Adjust target z
FINANCIAL Development | financial . . = mi = o Audit and description with a I
= 3 — =) ] o m
MANAGEMENT & | Orientated | viabilityofthe | § | [ehorssubmited ) reportssubmitted | 2 1 g = |5 | ™ | ™ | ™| ™ 8 Performance time-bound | T | V| T | " 2 N/A N/A N/A N/A
VIABILITY Municipality District B B = Committee criteria o
Municipalit EIEEEA MG 0y endorsement
pality 30 June 30 June
To promote and Number of Target description
MUNICIPAL Sustainable enhance the monthly Back to 12 monthly Back = - E =z adjusted to meet Adjust target (J;
FINANCIAL Development | financial o | Basics r\; . to Basics reports 5 o ,):> ) o o " o 1 Audit and description with a w w w w - o = N/A N/A N/A N/A
MANAGEMENT & Orientated viability of the = submittez by 30 submitted by 30 =3 ;_C% = S Performance time-bound ~ g
VIABILITY Municipality District lune v June B = = Committee criteria o
Municipality endorsement
To promote and Revenue Revenue Target description =
MUNICIPAL Sustainable enhance the enhancement enhancement = E > . adjusted to meet Adiust tareet 9, Cotﬁl;;:tt(eerrl:ls to sub:l-w?t?eed to
FINANCIAL Development | financial strategy strategy o (£ E 2| 2 o Target Audit and ) s g z z z 2 ) ) o
= L |35 = = ' ' ' L description for < X < =) =) =) Q be submitted in Council with N/A N/A
MANAGEMENT & Orientated viability of the % | developedand developed and B |m Zs |2 = discontinued Performance alignment > > > I_En Q1 of the new uaterd
VIABILITY Municipality District annually reviewed | annually reviewed <o | = Committee E s financial vear Cojncil ltems
Municipality by 30 June by 30 June endorsement © v
Number of 4 quarterly
To promote and quarterly Financial | Financial Target description
MUNICIPAL Sustainable enhance the Management Management = - E o) adjusted to meet Adjust target (J;
FINANCIAL Development | financial . | Capability Capability 5 o ,:‘=> § - - ~ - 4 Audit and description with a - - - - N o X N/A N/A N/A N/A
MANAGEMENT & | Orientated viability of the %@ | Maturity Model Maturity Model s | 3 Performance time-bound 2
o = > m
VIABILITY Municipality District (FMCMM) reports | (FMCMM) reports B - = < Committee criteria o
Municipality submitted by 30 submitted by 30 endorsement
June June
To promote and = Target description
MUNICIPAL Sustainable enhance the Annual Annual zz > w adjusted to meet Adjust target w w =
FINANCIAL Development | financial . | ProcurementPlan | Procurement Plan g = = 3 =} 0 Audit and description with a z|z |z = = o = N/A N/A N/A N/A
— c ' ' ! — . — —
rientate viability of the & | reviewed by reviewed by o S o < erformance ime-boun c c <
MANAGEMENT & | Ori d iability of th 3 iewed by 30 iewed by 30 s |2 = perf time-bound > | ¥ | ¥ | & = <
VIABILITY Municipality District June June E = = Committee criteria o
Municipality z endorsement
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o
= 2 | = | TARGETBREAKDOWN
o 3 o
IDP l 2 o AUDITED PROPOSED
= ]
Programme Strategic § KEY § o =] ANNUAL AT IOLI [0k PERFORMANCE
KPA . o PERFORMANCE TARGET (OUTPUT) > o = ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q (2019/2020) (2019/2020)
o) o a jo) jo) 8 jo)
< M — (= N i
z 3 -
5 a
Number of 4 quarterly
quarterly progress | progress reports
m
To promote and irripcl)gas:tation of |Onrn1 lementation of 3§> Slow progress in
MUNICIPAL Sustainable enhance the P P = o) S >
FINANCIAL Development | financial the procurement | the procurement = = < the consultation Target 2
— Q
MANAGEMENT & Orientaried viability of the 5 | plan submitted to plan submitted to g e~ = [ [ = [ 4 processes due to discontginued = = = = E) @ N/A N/A N/A N/A
o i © | Office of the Office of the e o = lockdown ™
VIABILITY Municipality District . L m = . o
Municioalit Municipal Municipal 3 regulations
pality Manager and Manager and z
Treasuries by 30 Treasuries by 30
June June
Number of P
quarterly reports m
reports on =z
To promote and on implementation of >
MUNICIPAL Sustainable enhance the implementation of thepSuppIy Chain = Z o) z
FINANCIAL Development | financial . | theSupply Chain = = S I
3 = = N I
MANAGEMENT & Orientated viability of the 2 | Management Moal‘irlagsirsr?r;:ted =y i o . . = . 4 e e = = = = E N/A N/A N/A N/A
VIABILITY Municipality | District policy submitted | PO'Y , = < S
- . to the Executive =
Municipality to the Executive Q
Mayor and z
Mayor and Council by 30 June
Council by 30 June 4
To promote and Contract Contract Target description . .
MUNICIPAL Sustainable enhance the management management - > w adjusted to meet Adjust target w w z P:\r/‘itgzlrl:z:f gg:;?:‘if
FINANCIAL Development | financial . | reportsubmitted report submitted g o é . . . o New Audit and description with a z |z | =z =] =] I N/A N/A adiusted to align e\’/Jidence from
MANAGEMENT & Orientated viability of the S | tothe Municipal to the Municipal T 9 =l = Performance time-bound > > > = = E Jto current g ermail with
VIABILITY Municipality District Manager by 30 Manager by 30 - = Committee criteria o .
Municioali submission report to report
pality June June endorsement
Target description
m
=z and number Adi
= . just target
MUNICIPAL Sustainable Iﬁee;z“r;iiL:Tt B o Z o ad"‘:ﬁ;‘it:n':eet description with a z
FINANCIAL Devel t 100% of asset 3 = s | 5|8 |858|s ime- 51 B8]858 o T
MANAGEMENT & Oeye opmen assets are 5 | assetsinsured by : GIIERES w =t 3 S S 3 S 100% Performance tlr’lne }f)ound 8 8 8 8 8 m N/A N/A N/A N/A
rientated roper] 3 30 June insured by 30 June Ay = o x x x x Committee criteria and X X X X X S
VIABILITY Municipality | ProPery o | < number from 4 to o
safeguarded 3 endorsement due 3
z to lockdown
regulations
Number of
To ensure that uarterly Asset 4 quarterly Asset
MUNICIPAL Sustainable . . V Management Z o >
FINANCIAL Development Sl Management Policy £ m = S 2
t 5 | Poli 3| 38T |2 -~ =
MANAGEMENT & Orientated assets are R |. el ) implementation o 9 s o . . . . 4 e e . - . - < N/A N/A N/A N/A
L properly implementation ) © 3= = m
VIABILITY Municipality ) reports submitted = = o
safeguarded reports submitted by 30 June
by 30 June Y
Number of Ay
quarterly . ) Adjusted
MUNICIPAL Sustainable To ensurAeAthat Functional Assets Functional Assets =z o > POI‘FthO of portfolio of
FINANCIAL Development AuSAnllilE]E Management Management £ = S z evidence evidence from
Q
MANAGEMENT & Orientaied assets are o Steerirg1g Steering = S oo R N R = AL AL A R I = 2 N/A N/A adjusted to align email with
] : ® o
VIABILITY Y Committee Committee = G = S to current report to
safeguarded . meetings held by submission X
meetings held by 30 June minutes
30 June
MUNICIPAL Sustainable To provide Comprehensive Comprehensive
TRANSFORMATIO )
Development integrated HR Strategy HR Strategy
N & Orientated human resource o reviewed by 30 reviewed by 30 : : I : : I I : R R I l I l l I ) ) N/A N/A
INSTITUTIONAL Municipalit service ” June ! June !
DEVELOPMENT el
Number of bi- .
MUNICIPAL Sustainable To provide annual HR gttr)ell-taennual a 5 2 @ >
TRANSFORMATIO Development intep rated strategy im Ieriintation Z |7 o % ) 2
N & i ¢ = | implementation — S IBSE (3| |~ | |~ 2 N/A N/A O T - ~ = N/A N/A N/A N/A
Orientated human resource N L monitoring o % == o~ <
INSTITUTIONAL Municipalit service monitoring reports submitted & 1= % 2| = S
DEVELOPMENT pality reports submitted | " T
by 30 June
by 30 June
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o
= 2 | = | TARGETBREAKDOWN
o 3 o
IDP l 2 o AUDITED PROPOSED
= ]
Programme Strategic § KEY § o =] ANNUAL LIS PERFORMANCE
KPA .o PERFORMANCE TARGET (OUTPUT) > o 2 ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < = S P - (2019/2020) (2019/2020)
< E Q (= N 8 i
z 3 -
5 a
o
1'\'ARL,i\,\l\IIISCFIE)¢{II-\/IATIO Sustainable To provide Council approved Council approved = 2 > o o (:g Target was Target date Adiusted target
Development | integrated staff structure staff structure o (= E = s ] =z z =z ® ® = completed adjusted to align ! g
N & . 5 ) . g = = c ' ' ' L 28-May N/A N/A < < < 2 2 [S) m N/A ) date from 31
Orientated human resource | & | annually reviewed | annually reviewed T 0= |9 c > > > > > < before the set with current
INSTITUTIONAL L . 23 | = > < < m L May to 30 June
DEVELOPMENT Municipality service by 30 June by 30 June J§> o4 o date submission date
Target description
?ARLAI\I\IIISCFIE))?{II-\/I ATIO Sustainable To provide lej:r]tk:eerlr O}:R 4 quarterly HR = - E o) adjusted to meet Adjust target (J;
Development | integrated q v status reports % o ,):> S Audit and description with a X
A Orientated human resource g | statusreports submitted by 30 o 9 7 . . = . & i = = = = . e 2 N/A N/A N/A N/A
© ] Yy 3 = @ Performance time-bound <
INSTITUTIONAL P ) submitted by 30 g 435 | = ; S a
DEVELOPMENT Municipality service lune June T Committee criteria o
endorsement
MUNICIPAL Sustainable To provide i%lizalu:dnma”y S;;Zjvueznma”y
FINANCIAL Development integrated ~
MANAGEMENT & Orientated human resource | 8 Employment Employment e e
VIABILITY Municipality service U037 Pl (217 25 Uy (A 037 )
May May
MUNICIPAL ) ) _m Slow progress in
TRANSFORMATIQ | Sustainable | To provide el 20 HR policies z |33 |z the consultation o Targetdate | 4 cted target
Development | integrated policies annually ) S |IeEz2=| 3 ) Target Target =z z z N ) s adjusted to align
N & . = . annually reviewed 3 |5 = = ' ' ' ) ) f processes due to . : < X < S S =) m N/A N/A . date from 31
INSTITUTIONAL Orientated human resource | R reviewed by 30 by 30 J g |2 JZ> = =8 discontinued lockd discontinued > > > < with current Mav to 30 J
Municipalit service June v une S |vsF T ockdown o submission date ayto une
DEVELOPMENT pality T regulations
Senior Senior
MUNICIPAL Sl el Management Management mm =4 Assessment asl::z:ser:)er)m
TRANSFORMATIO Development ints rated annual annual - E 3§> 2 & ;' committee rocesses that
N & velop s N | performance performance o =z - 2 » ' ' ' 18-Aug N/A N/A ' I ' =} o o e could not sit due | P N/A N/A
Orientated human resource | & 5] O = s | B = cater to
INSTITUTIONAL L . assessment panel assessment panel T = = = m to COVID-19 . .
Municipality service e e > T s - interaction
DEVELOPMENT facilitated by 30 facilitated by 30 o restriction .
z restriction
September September
Reviewing of the Target
MUNICIPAL Percentage of 100% of staff IPMS Policy discontinued
TRANSEORMATIO Sustainable To provide staff qualifying for | qualifying for b - E > requires a due to limited
Development | integrated performance performance 3 in = 3 ) Target comprehensive Target =z z z z z z z funding, in Target
N & ) w o = ' ' ' S < < < < < < < N/A N/A
INSTITUTIONAL Orientated human resource | & | rewards report rewards report & % = =8 x discontinued feasibility study to discontinued > > > > > > > addition, a discontinued
DEVELOPMENT Municipality service submitted by 30 submitted by 30 ® B = = be concluded on proposal to
June June the current reward remove KPI has
system suggested
Number of bi- 2 bi-annual
1'\'/I|RL::IISCFI(|;ARII_\/IATIO Sustainable To provide annual Individual Individual = - E @© z Target number Adiusted target
Development | integrated Performance Performance = o = 3 I reduced due to ) g
N & . = ) ) 3 o > ' = ' = New N/A N/A ' = ' = N =] m N/A N/A " number from 4
Orientated human resource | ® | Committee Committee o % = S < unavailability of
INSTITUTIONAL L . . . o =4 5 = m to2
DEVELOPMENT Municipality service meetings held by meetings held by = < o key stakeholders
30June 30 June
Target
Electronic Electronic discontinued
1'\'ARLATIISCFI(F;ARII-\/IATIO Sustainable To provide Performance Performance - E > due to slow
Development integrated Management Management o o = 3 ‘8 4 =z =4 =z =z =z =4 progress in the Target
N & ) = = o c ' ' ' Z New N/A N/A SISI S| S > > s N/A N/A - . .
INSTITUTIONAL Orientated human resource | & | System System o % £ =3 S > > > > > > > customization of discontinued
DEVELOPMENT Municipality service implemented by implemented by - = = the current
30 June 30 June performance
module
To provide
MUNICIPAL ) adequate ) ) m Slow progress in
TRANSFORMATIO | SUstainable | oo inities Annually reviewed | Annually reviewed g |z ug the submission || Adjust target date w w 3
Development WSP submitted to | WSP submitted to O 2= 5 =] ) z z z @ @ X
N & ) for the = ol > c ' ' ' s 29-May processes due to from 30 April to SIS > > o m N/A N/A N/A N/A
INSTITUTIONAL Orientated covdmamanan | o | Leeelaby Sl LGSETA by 30 . 3 lockdown 31 May I I - 3 =
. . . . 3 = ) - = o
DEVELOPMENT B L April April T regulations
councillors
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= ]
Programme Strategic § KEY § o =] ANNUAL LIS PERFORMANCE
KPA .o PERFORMANCE TARGET (OUTPUT) > o 2 ADJUSTMENT
(IDP PRIORITY | Objective = INDICATOR TITLE @ i ) PERFORMANCE (2019/2020) ADJUSTMENT
AREA) = < Q (2019/2020) (2019/2020)
o) o a jo) jo) 8 jo)
< M E =9 N i
m =
=
To provide
MUNICIPAL ) adequate . . m Slow progress in
TRANSFORMATIQ | Sustainable | o tunities Annual training Annual training =S |3 w the submission || Adjust target date w w 3
Development report submitted report submitted =) 0= = =} . = = = = = I
N & : for the S 9 S c ' ! ' = 29-May processes due to from 30 April to SIS S > > m N/A N/A N/A N/A
Orientated S | to LGSETA by 30 to LGSETA by 30 o 3 = o ] > > > | o © <
INSTITUTIONAL Municipalit development of April Aoril a5 = = lockdown 31 May S S s
DEVELOPMENT PAIY 1 employees and P P T regulations
councillors
To provide Target description
MUNICIPAL ) adequate Number of bi- 2 bi-annual m g o .
Sustainable - . - k< o] adjusted to meet Adjust target > Target number .
TRANSFORMATIO opportunities annual Training Training Z =5 o . L . (@) Adjusted target
Development ) . = g = S Audit and description with a s reduced due to
N & . for the N | Committee Committee 3 S > ' = ' [ 4 X ' = ' = N m N/A N/A I number from 4
Orientated I ) ) o o= s Performance time-bound < unavailability of
INSTITUTIONAL L development of meetings held by meetings held by © a5 = X L m to2
DEVELOPMENT Municipality emplovees and 30 June 30 June Iz < Committee criteria o key stakeholders
couF:mi\I/Iors SR
%LA'\I\IIIS(ZIZIB'?{II—\/IATIO Sustainable IT Strategy IT Strategy
Development | To provide IT ~ | biennially biennially
I'\ll\lésgLTITUTIONAL Orientated services 3 | reviewed by 31 reviewed by 31 cealle e e ) ) N/A N/A
DEVELOPMENT Municipality May May
MUNICIPAL Sustainable o 2 > Target was
. . 3 >
TRANSFORMATIO Bevlgaieit | Tomeide T IT Eollcy annually IT Eollcy annually o |8 E > E] L.‘g - > - iﬁ iﬁ 2 completed
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DEVELOPMENT pality by 30 June v T
endorsement

e. Lessons Learned:

Reward and Recognition — Meaningful reward and recognition systems can only operate in an environment where there is an accurate and visible process of
performance feedback and discussions. Continuous performance management enables management to identify activity and efforts worthy of praise or reward. In

turn, this promotes a growth mindset amongst your employees.

Employee Engagement and Productivity — Engaged employees stay longer, actively involve themselves in the workplace and produce better results. Improving levels
of employee engagement is key to boosting productivity and maximising output. Performance management, done well, is a vital tool for having engaged employees.
Employee Development Strategies — Proactively developing employees by covering their development needs. With regular catch-ups, Management can pursue
continuous performance improvement, as Management frequently meet to discuss each employee’s performance, possible development opportunities and develop-
ment plans.

Clarification Concerning SMART Goals — The right performance management processes can eliminate ambiguity and confusion about goal setting.



