HOUSING ALLOCATION POLICY

JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY

Policy Resolution Number: 6.5.28/05/2021

Approved Date:28 May 2021

Effective Date: 1 July 2021

Review Date: As and when required

Sy

SIGNATURE OI\-' THE MUNICIPAL MANAGER

s

i3
-

L2 = & Mogatle

i s
Tooaker -

SIGNATURE OF THE SPEAKER =

John Taolo Gaetsewe District Municipality

Housing Allocation Policy




JOHN TAOLO GAETSEWE

DISTRICT MUNICIPALITY

HOUSING ALLOCATION POLICY

2021/2022

Ms P Q Mogatle
Speaker



TABLE OF CONTENTS

Contents
1. ABBREVIATIONS AND DEFINITIONS .......coceciiitrrenreressrsssssssrscssssssassssssssssssesesssssessassssesesssnssssssseessaens 3
2. PURPOSE ...ttt sstsnsasssassstsssssssesesssssesnessssssessssssassasssssssessasesssssssesinsasanssssnssnssnsssasns 5
3. LEGAL FRAMEWORK.......ccvtctceristnsiteencnteeranrasssstsassenrasssesssssssssssassessssssssssssesesessnssentassssssssasasseeessssassssans 5
4. GENERAL PRINCIPLES .........ccocorireeriinininteeescsssnsansssssssesssssesssssssssssssssasasssssessasssnsssosssssmnsasasssssssnsasssnes 5
5. APPLICATION OF THE POLICY .....cccoermiirenrermmnnsnststssssssesssssssesssssesssssssesesssesssasessensossssssssssssassnssess 7
6. INSTITUTIONAL ARRANGEMENTS .....ccevveeeeerirmrrcreesseresssssnesersssssssesssesssesesnssnssssssssssassessssssassessesssssmsns
7. SELECTION CRITERIA .......cootetriiecrrerestssssssssssessasaessssssssesssesssessssssessessessesmasassssessessasessmasassassessassessens 11
8. ALLOCATION OF HOUSING OPPORTUNITIES WITHIN SPECIFIC HOUSING DEVELOPMENT
PROUJECTS. ..ottt ettt ss ettt ae e s et eee s eeeen oo s s sane e s esaneen 12
8.1.1 QUANFYING BENETFICIATIES. .......oeevecee ettt e e e ee e eee e ee e eenesreeasaras 12
8.1.2 Persons who do not qualify for housing subsidies...................cocciiiirieecereeeeeeeeeee e s eve s 12
8.1.3 Business and commercial StANS ...............cc.ocuicicninnin it 13
8.1.4 INSTEULIONAl STANS...........oi ettt 13
8.15 Stands earmarked for “not for profit” organisations....................ccoeceviiieeieeieeeeeer oo seseeee s eeens 13
9. PROCESS AND PROCEDURES ...........cocooumiinieicteeiee et sesee e sees oot sosass s ees e e s ees e s s vene s e eness e 14
9.2.1 The Human Settlement Manager / OFfICer ... ...voveeeeeeee e e e e eeeseesssestestesseseses s et s stssessaee e 15
9.2.2 The AlIocation COMMILEEE ............cciiviieiriiiri ettt e s s s s e 16
9.2.3 The Regional Department of Cooperative Governance, Human Settlement and Traditional Affairs.. 1.
9.24 The AHocation COMMILLEE .............cocoiieciiicc ettt et 16
9.2.5 The Human Settlement Manager / OFfiCer.........oo oo s s eesteeeeesseeresseseseesee s eseese e eseseneseen 17
9.3.1 INVItation Of APPHICALIONS ............ccooiireiieeceect et e et eteea s seseete st estessesessesesses st e stesesseens 17
9.3.2 Processing Of APPIICALIONS ..........c.cviuiiviiiiieiiiiitieeee et s e s e et e e e s e st ees e et eseesreesseeeseenssessesesseeesssses 18
10.  IN SITU UPGRADE SUPPORT ..ottt sttt et ssese s steseeesessss s sseseeseassssensenens 18
11.  REGULATION OF INFORMAL SETTLEMENTS .......c.coovitiiiiitieeeieeeeeeeeeeeeeeeeeees et eeesesreseesees s esn e 19
12, POLICY REVIEW..........coocoiiitnitiet et ees ettt sa e et ne et et nt e st eeesereseesseseee e 20
Ms p ¢



ABBREVIATIONS AND DEFINITIONS

JTGDM John Taolo Gaetsewe District Municipality

IDP Integrated Development Plan

Policy Housing Allocation Policy

Board The Provincial Board for Housing

HU Housing Unit

CPIX Consumer Price Index excluding interest rates on

mortgage bonds

SDF Spatial Development Framework

COGHSTA Co-operative Governance Human Settlement and
| Traditional Affairs

NDOH National Department of Human Settlement

Allocation To assign a specific right to a housing applicant to

Existing informal
settlement

access Government subsidized housing or a serviced
site

Unplanned settlement occupied in an informal manner
with or without the permission of the land owner on a
date before the adoption of this Policy or where the
court did not grant a court interdict for eviction of all
illegal occupants from the land in question and to which
basic services have or not have been rendered
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Housing database

Housing development

Infili planning

In-situ upgrading

Land

Proliferation

MEC

Sustainable human
settlement

IRDP
NHNR

A computerized storage of information about the profile
of the residents of John Taolo Gaetsewe and the
residential sites belonging to JTG

The establishment and maintenance of habitable stable
and sustainable public and private residential
environments that ensure viable households and
communities in areas allowing convenient access to
economic opportunities, health, educational and social
amenities in which all citizens of South Africa will on a
progressive basis, have access to permanent
residential structures with secure tenure, portable
water, adequate sanitation facilities and domestic
energy supply and which will ensure internal and
external privacy and provide adequate protection
against the elements

Upgrading or developing new developments on open
spaces within built up areas to improve or to better
utilize existing services and infrastructure

The progressive upgrading of land informally occupied
by humans through intervention by the authorities to
create a habitable environment

Land includes a portion of land

A rapid and often excessive spread or increase

|
Member of the Executive Council of the Northern
l Cape Province responsible for housing

' A place designed for a wide variety of developmental

needs and activities of humans, which utilizes local
resources efficiently, creates opportunities for people to
achieve their full potential and which is convenient,
offers choice and quality and promotes equality of
access B - _
Intergrated Residential Development Programme
National Housing Needs Register



PURPOSE

The objective of these policy is to facilitate a fair, equitable, transparent, inclusive selection
and housing subsidy application approval processes for all housing development projects
undertaken through the IRDP and informal settlement upgrading projects.

LEGAL FRAMEWORK

The following Legisiation and Policies provide the appropriate Legislative Framework within
which John Taolo Gaetsewe Housing Policy is drafted:

n Constitution of the Republic of South Africa, 1996 (Act no. 108 of 1996)
L] Interim Protection of Land Rights Act, 1997 (Act no 62 of 1997)
. Municipal Systems Act, 2000 (Act No. 32 of 2000)

u Local Government Municipal Finance Management Framework Act 2003 (Act No. 56 of
2003)

a Housing Act 1997 (No 107 of 1997)
] Housing Code, 2000
n Development Facilitation Act, 1991 (Act No. 67 of 1995)

GENERAL PRINCIPLES

Council endeavours to prevent confusion, bias and favouritism in the allocation of houses.
There is also the unfortunate possibility of queue-jumping which Council seeks to prevent.

Council is also concerned that people should understand the procedure for applying for
municipal rental accommodation, houses from new developments and government subsidy
houses. |t is Council’s posture that allocation procedures for new houses, rental and subsidy
houses should be transparent and accessible to all the residents of the John Taolo Gaetsewe
District Municipality.

Council has adopted an Integrated Human Settliement Sector Plan which forms part of the
John Taolo Gaetsewe Integrated Development Plan as an attempt to expedite housing
delivery to its citizens.

Furthermore, JTGDM is faced with a unique challenge: It has inherited a vast amount of rural
land with almost no substantial economic base, which belongs to Land Affairs and is being
administered by tribal authorities. Whenever land is needed for housing programmes, a tribal
resolution for the allocation of sites must be obtained as the Traditional Leadership and
Governance Framework Act of 2003 makes provision for traditional councils or traditional
leaders to play a role in land administration. In the JTGDM experience, this legal requirement
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poses a serious challenge for housing delivery. Adding to the dilemma is that these tribal
zones have not yet been formalised.

The following guiding principles will apply in housing allocation:

Government's National housing Programme target those households who are not able to
independently resolve their own housing needs

The National Housing Needs Register will be the only official database from prospective
beneficiaries will be drawn and invited to complete housing subsidy application forms for
approval or disapproval.

Persons who recorded their housing needs on the NHNR do not automatically qualify for
housing subsidies or the allocation or purchase of service stands. Persons identifie
through the processes in this policy will be required to complete housing subsidy
applications form which must be submitted for consideration. Approval will occur after the
applicant went through searches to verify their eligibility.

Equity: All persons applying will have an equal opportunity for housing assistance, and
never be under the belief that special deals have been struck or that undue influence was
exercised.

Transparency: Any person will be able to scrutinise the procedures utilised to allocate
housing assistance, for evidence of irregular, unfair or corrupt practices.

Functionality: Policy must be practical and not unduly costly. Practical judgement should
be employed in implementing this policy in a way that preserves its intent but may save
money or achieve greater progress.

Social cohesion: The spirit of this policy is to minimise social conflict and optimis.
development progress. In instances where its enforcement results in conflict or friction
justified deviation may be exercised to this end.

Access: Allocation policy should not be used to delay projects. It should not result in
further administrative hurdles. It must be applied to enhance easier access to housing
opportunities.

Integration: Allocation policy is to be employed in a way that promotes integration of the
district.
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6.1

6.1.1

APPLICATION OF THE POLICY

This ibolicy applies to all projects undertaken in terms of the Integrated Residential
Development Programme (IRDP) and upgrading of Informal Settlements Programme (UISP).

The policy does not apply on the following;

» Individual housing Subsidies — Credit and Non -Credit Linked and the Financed Linked
Individual Subsidy Programme (FLISP)

» Consolidation Housing Programme

*= Social Housing Programme, the Community Residential Units Programme and
Institutional Housing Subsidies

INSTITUTIONAL ARRANGEMENTS

The institutional architecture for the selection of prospective beneficiaries, the invitation to
apply for subsidies and allocation process comprises the following role players:

= The Allocation Committee;

m “The Regional Department of Cooperative Governance, Human Settlement and
Traditional Affairs

u The Local & District Municipality;

= Human Settlement Manager / Senior Human Settlement Officer

The Allocation Committee

An Allocation Committee that will administer all selection and allocation processes in terms of
the legislative provisions and as proposed by these guidelines, should be established.

Membership
The Allocation Committee should comprise the following public sector officials:

= Two members from the Office Municipal Manager of the Municipality;

= Two members representing the Regional Department of Cooperative Governance, Human
Settlement and Traditional Affairs;
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6.1.2

6.1.3

6.1.4

6.1.5

6.2

= Two members representing the affected Local Municipality and
should not include any political office bearer(s).

The Parties to the Allocation Committee should be required to officially nominate two officials
to serve as permanent Members of the Committee.

The Parties to the Committee should also nominate an additional member to serve as an
alternate in cases where a permanent member is not able to attend a specific meeting of the
Committee.

Chairpersons

The Allocation Committee should be chaired by one of the members elected from the Office
of the Municipal Manager of the District Municipality.

The position of Deputy Chairperson should be filled by one of the elected members
representing the Regional Department of Cooperative Governance, Human Settlement and
Traditional Affairs.

The Allocation Committee, at its first meeting, will appoint the two Chairpersons. One of the
Chairpersons must always chair a meeting of the Committee.

Quorum arrangements

The Allocation Committee’s quorum should always comprise all four members of the
Committee. No selections or allocations should be undertaken in the absence of a quorum.

Meeting arrangements

The Allocation Committee meetings will be directed by the project process and progress and
the frequency of the meetings of the Committee will be managed by the Chairperson a.
required by the development progress and completion of houses/residential opportunities.

The Secretariat

The secretariate function should be fulfilled by the Office of the Municipal Manager of the
District Municipality. All proceedings and decisions of the Committee will be recorded and
preserved for auditing purposes. However, in the circumstances where the municipality
experience capacity constraints, the Municipal Manager may decide that the Regional
Department of Cooperative Governance, Human Settlement and Traditional Affairs fulfil this
task.

The Role of the Regional Department of Cooperative Governance, Human Settlement
and Traditional Affairs;
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6.3

6.4

The Regional Department of Cooperative Governance, Human Settlement and Trad;itiénal
Affairs will be responsible for the following:

Participation in the Allocation Committee;

Verification of the final beneficiary subsidy applications submitted for approval;
Submission of applications for consideration and obtaining the required subsidy
application approval from the provincial decision-making authority; and

informing the Allocation Committee of the approval of the subsidy applications.

The Role of the Office of the Municipal Manager

The Office of the Municipal Manager will be the responsible for the following:

Participation in the Allocations Committee;

Drawing targeted selections of prospective beneficiaries for the housing opportunities
that will become available under the Project for consideration by the Allocation
Committee;

Inform the Human Settlement Manager of the names selected;

Receive the completed application forms of the selected beneficiaries from the Human
Settlement Manager and record the applications received;

Verify the applications against the selection made;

Evaluate the applications for compliance with the qualification criteria;

Submit the applications found to be in order to the Department of Cooperative
Governance, Human Settlement and Traditional Affairs for verification, consideration
and subsidy approval; :
Receive the approved applications and reconcile such with the National Demand Data
Base; and

Inform the Human Settlement Manager of the approval of the subsidy applications.

The Role of the Human Settlement Manager / Senior Human Settlement Officer

The role of the Human Settlement Manager will be the following:

e Allocation Committee Secretariat of the need for the allocation and
approval of subsidy beneficiaries in good time;

Receive the list of selected prospective beneficiaries from the Secretariat of the
Allocation Committee;

Publish the list of selected prospective beneficiaries and invite the prospective
beneficiaries to approach its office with the required documentation to be completed,
namely the housing subsidy application forms;

Ensure that all application forms are correctly completed and supported by the required
documentation proving income, marriage status, financial dependants proof,
identification, etc;

Conclude conditional agreements of sales with the prospective beneficiaries (with a
suspensive clause relating to the possibie rejection of subsidy application);
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6.5

Submit the completed applications with all the required documentation to the
Secretariat of the Allocation Committee;

Receive requests for additional information or proof required and entertain such
requests, where applicable;

Receive confirmation of the subsidy approvals; and

Proceed with the confirmation of the subsidy approval to the beneficiaries and proceed
with the transfer of the properties to the approved beneficiaries.

In addition to the above functions, the Human Settlement manager must facilitate the
establishment of a Community Project Liaison Committee in collaboration with, and in terms
of the guidelines and the Terms of Reference compiled by the Municipal Manager of the
Municipality.

The Role of the Local / District Municipality

The Office of the Local / District Municipality will be the responsible for the following:

Participation in the Allocations Committee;

Drawing targeted selections of prospective beneficiaries for the housing opportunities
that will become available under the Project for consideration by the Allocation
Committee;

Inform the Human Settlement Manager of the names selected;

Receive the completed application forms of the selected beneficiaries from the Human
Settlement Manager and record the applications received;

Verify the applications against the selection made;

Evaluate the applications for compliance with the qualification criteria;

Submit the applications found to be in order to the Department of Cooperative
Governance, Human Settlement and Traditional Affairs for verification, consideration
and subsidy approval;

Receive the approved applications and reconcile such with the National Demand Data
Base; and

Inform the District Human Settlement Manager of the approval of the subsid
applications.

Ms P Q Mogatle

Speaker

10



7.

71

7.2

7.3

7.4

7.5

SELECTION CRITERIA

Source for selection of prospective beneficiaries

The National Housing Needs Register

The primary source for the selections of names of persons to be approached to apply for
housing subsidies for the housing opportunities created under a project will be the National
Housing Needs Register.

There will only one Register that will be consulted for the allocation of housing opportunities.

Source for verification of selected names of persons to be approached

All names of persons selected will be verified by the Department of Cooperative Governance,
Human Settlement and Traditional Affairs against the National Housing Needs Register.

The Primary level criterion for Selection

The criteria for the selection of the names of persons, who will be approached to complete
housing subsidy application forms where new houses will become available, will primarily be
directed by the following levels of prioritisation:

Second Level criterion for selection

The second level priority criterion that will apply to the selection of qualifying applications
pertains to vuinerability.

B The most vulnerable group are families with children and especially women headed
household with children.

The Third Level of criteria for selection

The third level criterion constitutes the indigent beneficiaries. The indigent beneficiaries are
defined as follows:

= Disabled persons or beneficiaries with disabled family members residing with them;

n The aged, in respect of a female beneficiary refers to a person of 60 years or older,
and in respect of a male beneficiary it refers to a person of 65 years or older.

The MEC/ Municipal Manager will have discretion to prescribe and approve the specific
selection priority criteria that will apply to each project and especially the weighting system

applicable to each criterion. This should typically be included in the project approval
application.
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8.1

8.1.1

8.1.2

ALLOCATION OF HOUSING OPPORTUNITIES WITHIN SPECIFIC HOUSING
DEVELOPMENT PROJECTS.

New “Greenfield” housing developments in terms of the IRDP

Qualifying beneficiaries

Where housing opportunities will be allocated to qualifying beneficiaries, the processes and
criteria stipulated in paragraph 7 should apply.

Persons who do not qualify for housing subsidies

The IRDP projects will deliver a range of housing opportunities and will also provide access
to housing opportunities to persons who do not satisfy the Housing Subsidy Scheme
qualification criteria. The following may be applicable regarding residential serviced stands:

Households whose income exceed R3 500,00 per month but is less than R7
000,00 per month:

Such persons should be awarded the opportunity to purchase a vacant serviced stand
at input cost and apply for a Financed Linked Individual Housing Subsidy available
under the Financed Linked Individual Subsidy Programme (FLISP). Where such
persons are unable to access mortgage finance, they may opt to apply for the allocation
of a serviced stand free of charge and forfeit any further Government housing
assistance.

The beneficiaries in this income category will most probably not be registered on any
data base or waiting lists. To solicit applications for these properties, the municipal
manager will have to invite applications through public advertisements and conside
the applications on a first came first served basis and may apply the priority criteria
where such a need exist and is regarded feasible.

These persons may also apply for rental accommodation:;
Households whose income exceed R7 000,00 per month:

Such persons should be awarded the opportunity to buy a vacant serviced stand at the
current market value of the properties. This implies that the John Taolo Gaetsewe
District Municipality have to determine the market value of serviced stands. These
persons may also apply for rental accommodation managed by Social Housing
Institutions where stock for non-qualifying beneficiaries is available;

Ms P Mogatle
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8.1.3

8.14

8.1.5

. Persons who have benefited from State financed housing schemes in the past,
but who are not the owners of residential properties at the date of selection of
the names.

These persons should be awarded an opportunity to buy vacant serviced stands at
input cost. No further housing assistance will be provided.

n Single persons with no financial dependants:
These applicants should also be awarded the opportunity to apply to purchase vacant
serviced stands. Where such an applicant satisfies the Housing Subsidy income
criterion, the site may be made available at input cost depending on the applicant’s
compliance with the remainder of the qualification criteria. Such a person will not
qualify for a housing subsidy until such time as he/she satisfies the criteria pertaining
to being married or having financial dependants.
Such a person may also apply for rental accommodation.

All of the above cases should be administered using the “first come first served” principle.

In regard to other land use stands, the following should apply:

Business and commercial stands

These stands should be sold through a public tender process/ development proposal initiative
and the minimum prices should be based on the prevailing market price for such stands. In
most cases the selling prices will be based on the best offer received.

Institutional stands

Stands developed for specific institutional use must be transferred to the relevant institutions
at input cost through a negotiated settlement.

Stands earmarked for “not for profit” organisations

Stands earmarked for “not for profit” organisations such as churches, should be sold through
public tender process and at input cost.

Ms P Q Mogatle
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8.2

9.1

Vacant serviced stands created through the UISP

The National Housing Programme: Upgrading of Informal Settlements (UISP), are
undertaken for specific persons living in identified informal settlements. Development
initiatives through this programme entails the redevelopment of existing areas and/or the
relocation of a section or the whole community where required.

Only serviced stands are provided through the UISP for the inhabitants of such informal
settlements. All the housing needs of the inhabitants are recorded at project initiation stages
and the project is designed for the specific needs of the individuals in these areas. As soon
as the housing needs survey has been completed, the municipality must ensure that all the
particulars of all the persons identified during the survey are recorded on the National Housing
Needs Register/Demand Data Base. This is very important as all persons will be approached
to complete applications forms for serviced stands as soon as the stands are ready for
allocation and housing subsidy application forms, as soon as phase 2- the house constructio
phase commences.

Where UISP projects will also cater for additional properties for persons who have registered
their needs on the National Housing Needs Register/Demand Data Base, the same allocation
process applicable to the IRDP projects must be followed.

PROCESS AND PROCEDURES
The process of selection of names of prospective housing subsidy beneficiaries

The process of selecting names for adjudication and verification by the Allocation Committee
will be as follows:

. The Human Settlement Manager / Officer will inform the Secretariat of the Allocation
Committee that houses will be ready for allocation at a given date in the future and tha*
an approved list of selected prospective beneficiaries for publication is required;

= The Secretariat of the Allocation Committee will, in terms of the priority selection criteria
approved by the Municipal Manager / MEC, request the manager of the National
Housing Needs Register to draw a list of prospective beneficiaries from the National
Housing Needs Register for submission to the Allocation Committee;

. The manager of the National Housing Needs Register/ will apply the criteria indicated
in the request of the Secretariat of the Allocation Committee and in line with the criteria
stipulated in this Policy, draw the targeted names from the National Housing Needs
Register;

. The selected names will then be verified against the National Housing Needs Register;

-
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9.2

9.21

The Regional Department of Cooperative Governance, Human Settlement and

" Traditional Affairs will inform the Secretariat of the Allocation Committee of the results
-of the verification process;

The Allocation Committee will then convene to evaluate the selection of prospective
subsidy applicants against the set Qualification Criteria and the findings of the
verification process; and

The Secretariat of the Allocation Committee will inform the Human Settlement Manager

-/ Officer of the approved list of prospective beneficiaries requesting the him / her to
~gather the required subsidy application forms for submission tc the Allocation

Committee for verification.

Procéss of subsidy application adjudication and verification

This p:ért of the process will include the following steps:

The Human Settlement Manager / Officer

The Human Settlement Manager / Officer will publish the list of prospective
beneficiaries display the list at the offices of the Municipality.

The Human Settlement Manager / Officer will also extend written invitations to

- prospective beneficiaries on the approved list to apply for housing subsidies and
. provide the required application forms and detailed information;

- The Human Settlement Manager / Officer will ensure that all the applications are

correctly completed and supported by the required documentation of proof;

The Human Settlement Manager / Officer will also enter into a conditional agreement
of sale with each beneficiary in respect of the relevant property selected;

The Human Settlement Manager / Officer will then refer the completed application

‘forms with all the required documentation to the Secretariat of the Allocation Committee
“for evaluation.

It is of paramount importance that the Human Settlement Manager / Officer facilitates the
establishment of the Community Project Steering Committee. This Steering Committee must
serve as the community interface mechanism and will facilitate communication with- the
community on all matters pertaining to the project, including the selection of prospective
beneficiaries and the subsidy application process and approvals. The Human Settlement
Manager / Officer will be guided by the Office of the Municipal Manager of the District
Municipality in the establishment process and will implement the Terms of Reference
compiled by the Municipal Manager for this purpose.



9.2.2

9.2.3

9.24

The Municipal Manager will have discretion to appoint a suitably qualified staff member of the
municipality to undertake the tasks assigned to the Human Settlement Manager / Officer
where feasible and practicable.

The Allocation Committee

The allocation committee will proceed as follows:

. The completed application forms will be evaluated against the standard subsidy
qualification criteria and Allocation Committee will verify the applications against the
list presented to the Human Settlement Manager / Officer;

The Regional Department of Cooperative Governance, Human Settiement and
Traditional Affairs

) The Regional Department of Cooperative Governance, Human Settlement and
Traditional Affairs will upload the applications on the Housing Subsidy System for
verification against the various databases to ensure that the applicants satisfy the
qualification criteria;

. All the applications rejected will be referred back to the Allocation Committee for further
attention;
= Applications that are found to comply with all the prescripts will then be submitted to

the decision-making authority for consideration and approval; and

. Once an application is approved, the Regional Department of Cooperative
Governance, Human Settlement and Traditional Affairs will refer the approval to the
allocation Committee.

The Allocation Committee

The Secretariat of the Allocation Committee will record the subsidy application approval and
will notify the Human Settlement Manager / Officer of the approval; and

The Secretariat of the Allocation Committee will request the manager of the National Housing
Needs Register to record the approved applications on the Register to ensure that the
National Housing Needs Register is adjusted to reflect the approved subsidy applications.

Ms F ¢ Viogatle
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9.2.5 The Human Settlement Manager / Officer

The Human Settiement Manager / Officer will inform the beneficiaries of the outcome of the
applications and proceed with the arrangements to transfer the properties into the names of
the approved beneficiaries.

9.3 Allocation process of properties not earmarked for subsidy beneficiaries in both the IRDP
and UISP projects -

9.3.1

The Municipal Manager / MEC may decide to follow a similar process in respect of the
allocation of properties earmarked for beneficiaries that do not satisfy the Housing Subsidy
qualification criteria with the changes required by the context.

However, the Municipal Manager / MEC may also decide that the allocation of such properties
may proceed on the basis of the principle of first come first served. Each application as it is
received is numbered and this number determines the priority of the application.

Business stands and stands for not for profit organisations sites must be allocated through a
tender evaluation process as applicable to the normal procurement compliant processes.

Invitation of Applications

= The Municipality shall invite potential applicants to apply for Municipal rental housing
accommodation every January of each year newspaper and location of rental housing

= TA‘ppIicants may apply at the Municipal offices and its satellite offices

. After this initial yearly invitation applicants may apply at any time during the course of
the year and they will be placed on a waiting list

Ll Applications shall be made in a standard application form obtainable from the Housing
Unit of JTGDM

. Applicants shall declare in the application forms, their current residential address,
income profile, marital status, gender, age and disability

= Abplicants shall state the area they prefer to be allocated rental accommodation.(be a
block of flats, individual house or semi-detached house)

. After submitting an application, an applicant shall be issued with a housing application
receipt with an official municipal stamp reflecting the date of application, the type of
accommodation applied for and the signature of the Head of Housing or his/her
delegate.

Ms P Q l\/!Ogaﬂe

i Speaker



9.3.2 Processing of Applications

10.

. Completed applications shall be lodged with the Head of Housing who shall capture the
information on the Housing Database separate from other database information

. Housing Allocation shall be decided on a first come first serve basis subject to the
provisions below

] For the purpose of fair allocation of accommodation and the imperative to protect the
interests of vulnerable groups the Manager of Housing shall set up a Housing Allocation
and Audit Committee to adjudicate the allocations

. The Committee shall be chaired by the Head of the HU or his/her nominee and shall be
composed of municipal officials in line with the relevant Council Resolution

Ll The following allocation criteria shall be used as a guide in making allocations:

(a) Applicants shall be John Taolo Gaetsewe District residents for a period not less thau.
three (3) years

(b) Applicants who already own properties or sites in John Taolo Gaetsewe District shalll
not be considered

(c) The principle of “first come first serve” shall apply

(d) The aged, the disabled and HIV/AIDS victims shall be prioritised without unduly
undermining the principle of first come first serve

(e) The type of accommodation allocated shall be congruent with the household income
of the applicant up to a maximum of R22 000 (This upper limit shall be escalated
annually at CPIX and in line with National Housing legislation)

IN SITU UPGRADE SUPPORT

With the number of subsidies being received it is unlikely that the JTGDM will overcome th
presence of informal settlements through the current housing delivery process. Policies to
prevent the further environmental decline of informal areas and for progressively upgrading
them will need to be introduced.

In these instances, there appears to be little option but to include all current residents in the
process. All those families qualifying for a subsidy will be targeted. It is also highly likely that
in each case a level of de-densification, and therefore relocation has to take place during
upgrading.

Council will endeavor to assist all qualifying residents / families of an informal area earmarked
for in situ upgrading where this permits in terms of the national housing subsidy scheme. The
families choosing to relocate (due to de-densification) will be accommodated as part of a
municipal submission. The families assisted in this type of project are deemed the "target
community"”.
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11.

Any surplus of plots shall be issued to families from the Municipal Submission.

Not all settlements can receive attention in the same year. Assistance should be given to
those settlements most likely to succeed as upgrade projects. However, this should be
viewed as a question of prioritisation and not of allocation.

As afirst step in the upgrade process a Project Register must be prepared. The register must
list all members of the target community, stipulating:

= Those that would qualify for a subsidy

= Those that do not qualify for a subsidy

. Those desiring to relocate elsewhere

REGULATION OF INFORMAL SETTLEMENTS

JTGDM is faced with the proliferation of informal settlements. Most of these settiements have
been established through the invasion of state-owned land. These informal settlements are
impacting negatively on service delivery by the Municipality. Council also does not have a
policy to deal effectively with the proliferation of informal settlements.

Land invasion and proliferation of informal settlements are driven by the following:

. The lack of relevant policy and enforcement by authorities

s Lack of coordinated approach among spheres of Government and Traditional
Authorities (leaders)

= A perception by rural migrants that establishing informal settlements in urban areas will
lead to a better life

= The lack of timeous planning to accommodate population growth

n Community ignorance on the intended use of vacant land or open areas earmarked for

develqprher;_lt within existing settlements

This policyr-éf"‘(‘fkﬁ \;&l:e_dges the need to regulate informal settlements and aims to address the
following: 7

. To contain and prevent land invasion and the spread of informal settlements

. To plan sustainable human settiements through the rapid release of land for
development

Council shall not tolerate the illegal occupation of land within its area of jurisdiction. It shall
apply to court for the eviction of illegal occupants and prosecute those who initiated the

L Ms P Q Mogatle
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process. Ward Councilors, in collaboration with ward committee members shall, as a matter
of urgency, report all cases.

Council will only recognize informal settlements that existed in its municipal area before the
adoption of this policy or where the court did not grant a court interdict for eviction of illegal
occupants.

Council will only consider in- situ upgrading of an existing informal settlement if:

It is recognized as an existing informal settlement.

It is a priority identified in the IDP of the Municipality.

It conforms to the Housing Sector Plan and the SDF of the Municipality.
It will create habitable sustainable human settlements.

It conforms to the general principles outlined in this policy.

Council will give priority to the relocation of residents from an informal settlement if:

The settlement does not comply with any of the conditions set out above.

The health and well-being of people staying in and around the area is adversely
affected.

The area proves to be too small to accommodate all residents in a sustainable manner.
Basic services cannot be rendered in an affordable and efficient manner.

POLICY REVIEW

This policy shall be reviewed and amended from time to time once circumstances change and
as the effect of its application become apparent.
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