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1. Introduction

a. Legislative Requirements:

The Municipal Planning and Performance Management Regulations (2001) stipulate that a “municipality’s performance management system entails a framework
that describes and represents how the municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement
will be conducted, organised and managed, including determining the roles of the different role-players” (Chapter 3, Section 7, Municipal Planning and Performance

Management Regulations, 2001).

The Municipal Planning and Performance Management Regulations (2001), further instructs a municipality to ensure that its performance management system:
» Relates to the municipality’s employee performance management processes.
» Provides for the procedure by which the system is linked to the municipality’s integrated development planning processes.

= |s adopted by the municipality before or at the same time as the commencement of the process of setting key performance indicators and targets in accordance

with its integrated development plan.

The Municipal Systems Act 32 of 2000 determines specifically that individual Municipalities should develop their own performance management systems in the
interest of efficient and effective management. This is achieved through planning targets and the achievement and maintenance of quality and accountability in the

delivery of projects and services to the communities within the Municipality. The following is required of municipalities in terms of the Act:
Section 38-
» Establish a PMS that is commensurate with its resources, best suited to its circumstances and in line with the priorities, objectives and targets in the IDP.
= Promote a culture of performance management among its political structures, political office bearers and councillors and in its administration.
Section 41-

» Set appropriate key performance measures (indicators) as a yardstick for measuring performance with regard to the development priorities and objectives
in the IDP.

= Set measurable performance targets for each of those development priorities and objectives.

= Monitor performance.
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» Measure and evaluate performance at least once per year.
= Take steps to improve performance.

» Establish a process of regular reporting to Council, other political structures, political office bearers and staff of the Municipality; and of the public and

appropriate organs of state.

Section 42-

Involve the local community in the development, implementation and review of the Municipality’s PMS, and, in particular, allow the community to participate in the

setting of appropriate measures and targets.

Section 44-

Make known, both internal and to the general public, the performance measures and targets set by it for the purposes of its PMS.
Section 45-

Audit the results of the performance measurement as part of internal auditing processes and annually by the Auditor General.
Section 46-

Publish an annual performance report reflecting the performance of the Municipality and of each external service provider; a comparison of the performances with

targets; and measures taken to improve performance.

b. Outline of the Report:

This document forms part of the John Taolo Gaetsewe District Municipality’s Annual Report for the 2021-2022 financial year. Combining our report on past
accomplishments with our plans for the upcoming year provides the reader a useful, complete, and integrated picture of our performance. It represents a continuing
step forward in the efforts of the District Municipality to implement the tenets of performance-based management at the heart of Local Government’s Key Performance

Areas-

= Chapter 1 — Introduction: This chapter includes summary information about the Legislative Requirements on performance reporting and outlining of the report.
= Chapter 2 — Annual Performance Information 21/22 Financial Year: This chapter provides the performance report for the 2021-2022 financial year. The
Performance Report provides a comprehensive outlook on the Key Performance Indicators per Key Performance Area of Local Government. It reports on
performance measures, achievements, challenges and actual performance for the mentioned financial year as well as the audit outcome. The report also shows

the significant changes undertaken on the current performance report to address performance findings and to ensure that there are system improvements.
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2. Annual Performance Information 21/22 Financial Year

a. Key Performance Areas:

These areas were clustered according to the 5 National Key Performance Areas for Local Government in South Africa. Each of the Five (5) National Key Performance

Areas of Local Government is provided with a short description and its area of focus, namely:

Basic Service delivery and Infrastructure;
Local Economic Development;
Good Governance and Public Participation;

Institutional Transformation and Development; and

o o b=

Financial Viability and Management.

b. Audit Outcome 2020/21:

Clean audit opinion for both financial and performance management.

c. Performance Information:

The current report provides the details of the performance monitoring and reporting system for the John Taolo Gaetsewe District Municipality, an analysis of programme
approvals and programme concept endorsements, a presentation of the management effectiveness and efficiency indicators, and an analysis of the Integrated
Development Plan (IDP) implementation process to date. The table below provides a summary of key performance for the reporting period.

d. Performance Reporting Process:

Reporting on projects/programmes is important to capture results and implementation progress. It is also an important accountability tool. The following section outlines
the specific reporting requirements proposed for the John Taolo Gaetsewe District Municipality. Most of the reporting requirements are embedded in the Organizational
Performance Management System (OPMS) Framework, Individual Performance Management (IPMS) Policy, Framework for Managing Programme Performance
Information (FMPPI), and the standard legal performance agreement between the Municipal Manager and Senior Managers.
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JMura;r;ager by 30 JMuir;ager by 30 submitted to
the Municipal
Manager by 30
June”
Number of 4 quarterly
quarterly progress | progress reports Means of
To promote reports on the on the verification to
BASIC SERVICE
DELIVERY AND Integrated integrated development ofa | development of a = = g § be amended. POEs
INFRASTRUCTURE | Human human v | Regional Hospital | Regional Hospital 3 3 = e e New KPI New KPI New KPI R ES 5 N/A N/A Current POEs description
DEVELOPMENT Settlements settlement submitted to the submitted to the @ = = o are not amended.
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) with key with key regarding
EQE:SESRE\?X:\(I:; Road and ::azrso::jje stakeholders for stakeholders for = = g No adiustment No adiustment § The KPI & target engagements
N | the establishment | the establishment = 3 = = = = = 4 . . [ = = = »~ m N/A N/A to be more with key
INFRASTRUCTURE | Transport transport A £ the Regional £ the Regional =7 = o made made s ifi keholders f
DEVELOPMENT cervices Zirtp;t l()eglona Zirtp;-t I;egmna @ =2 = o specific. stake :heers or
submitted to the submitted to the establishment
Municipal Municipal of the Regional
Manager by 30 Manager by 30 Airport be
June June submitted to
the Municipal
Manager by 30
June”.
Brickmaking Brickmaking
Business Plan Business Plan Muni-(l:-iheality’s ve'r\ilml‘iecaa:isozfto
BASIC SERVICE Integrated To develo climEl el = w Ny Ny B efficiZn be amended POEs
DELIVERY AND s P submitted to the | submittedtothe | © b = P No adjustment Noadjustment ||z | @ | =z | = ® I Y : =S
Human community 3 o o & < = ' o ' ' 31-Oct 3 o) S| o) m allowed for an N/A Current POEs description
INFRASTRUCTURE - facilities Provincial Provincial o = S a made made > q > > q S earlier are not amended
DEVELOPMENT Department to Department to = o . '
; : achievement adequately
access funding by | access funding by date aliened
31 October 31 October gned.
Means of
BASIC SERVICE o e Water Services Water Services Target is not Target to be verification to
Development Plan | Development Plan . . > reported on be amended. POEs
DELIVERY AND Water and bulk water | (wspp) (WSDP) . . . . . . . ) No adjustment No adjustment z|lz|lz|=z z z applicable for during the Current POEs descriotion
INFRASTRUCTURE | Sanitation and sanitation | © made made > > > > > > this financial g P
) developed by 30 developed by 30 applicable are not amended.
DEVELOPMENT services year . .
June June financial year adequately
aligned.
Means of
BASIC SERVICE Tolprovide Water Resource Water Resource Target Is not Target to be verification to
Management Management . . > reported on be amended. POEs
DELIVERY AND Water and bulk water w | strate o . . . : . . . ) No adjustment No adjustment z|lz|lz|=z z z applicable for during the Current POEs descriotion
INFRASTRUCTURE | Sanitation and sanitation | gy £y made made > > > > > > this financial .g P
. developed by 30 developed by 30 applicable are not amended.
DEVELOPMENT services year . .
June June financial year adequately
aligned.
The
3 S
BASIC SERVICE Integrated ;;Otep r:)artnec:jte e LELIEISS g z W N N 3 M:?;i?iiihty’s Target
DELIVERY AND < : w | Infrastructure Infrastructure g > 5 i No adjustment No adjustment z z =z i i I Y The planiis &
human human 2 ) R @ =z = [ [ ' 2 27-May S| S X k< k< m allowed for an N/A . X breakdown to
INFRASTRUCTURE - ¢ o ¢ plan reviewed by plan reviewed by @ o S > made made > > > > > S i being reviewed. be included
DEVELOPMENT settlements settlemen 31 May 31 May = = < =< =< o gar ier e included.
planning 2 achievement
date
Nl:jg:ttﬁ[ @i 4 quarterly
N . H Neighbourhood Means of
) Neighbourhood I
BASIC SERVICE To provide Develooment Development > verification to
Integrated adequate P . Partnership Grant z E) e . . [@) be amended. POEs
DELIVERY AND human housing to @ P IE (NDPG) reports § b 2 = = = = 4 oo B oo B L] = = = » = N/A N/A Current POEs description
INFRASTRUCTURE settlements residengts of " I i i submittedpto the g ’O° § EER EER E are not amen’z{ed
DEVELOPMENT the District Ll R Municipal B - = © adequatel .
Municipal Mana Zr by 30 aliqned !
Manager by 30 June ger by gned.
June
Identification of Identification of Target l\./llean.s of
BASIC SERVICE cemeteries to be cemeteries to be discontinued due > verification to
= pod w w w o) .
LT s Dk R e B R IR S 3 OO IO A - ol | SO - R P - I OO ORI (el
INFRASTRUCTURE - facilities ¥ @ | annually annually o o s | & delays in the discontinued iy > > > 2y E are not amen?:led
DEVELOPMENT completed by 30 | completed by 30 = < |7 identification - - o adocuntel :
September September processes .q v
aligned.
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m
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M
IDP Programme Strategic 3 27 = 5 9:0! f\llflzll;ri[l_) OIS 72 PE;igll;(l\)/IS/-l\Ell\])CE
KPA (IDP PRIORITY . g = | PERFORMANCE TARGET (OUTPUT) E o = ADJUSTMENT
AREA) Objective = INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
< E = (=S 8 8 =
i =
5 =
Number of 4 quarterly EPWP Means of
quarterly EPWP ) verification to
BASIC SERVICE . Evaluation o >
Integrated To develop Evaluation < ) (S . . 0 be amended. POEs
DELIVERY AND ) Reports = iy o No adjustment No adjustment I -
Human community i Reports R 3 o =1 (= (= [ = 4 [ = = = » m N/A N/A Current POEs description
INFRASTRUCTURE . . submitted to o S o made made <
DEVELOPMENT Settlements facilities submitted to Public Works b @ 3 = o are not amended.
Public Works by ¥ adequately
30 June .
30 June aligned.
To be Means of
> e
EaSlIGHEIe: Integrated To develo 3 Cernz:j(teerro'ects ﬁ ceggzerro'ects E) = w 9' DlielaZTa(:il:)ermzo completed in \L?;;aet;?:lr:ectjo POEs
DELIVERY AND < iy - prol - pro) 9 o 3 =} No adjustment No adjustment =z z z P4 g the first : .
Human community @ | completed in Ga- completed in Ga- & 3 c ! ! [ < 30-Jun S| S S o o < halting Current POEs description
INFRASTRUCTURE e ] 2 o S made made > | ® | » = quarter of the
DEVELOPMENT Settlements facilities Segonyana LM by Segonyana LM by 3 & = ] procurement next financial are not amended.
30 June 30 June S processes adequately
year .
aligned.
To be Means of
= e
EaSlIGHEIe: Integrated To develo 3 Cernz:j(teerro'ects ﬁ ceggzerro'ects o = w S DlielaZTa(:il:)ermzo completed in \L?;;aet;?:lr:ectjo POEs
DELIVERY AND < iy - prol - pro) g o 5 =} No adjustment No adjustment =z z z B g the first : .
Human community % | completed in Joe completed in Joe ol o = [ [ ! < 30-Jun S| S < o o e halting Current POEs description
INFRASTRUCTURE o ® 3 o = made made > | > | > = quarter of the
DEVELOPMENT Settlements facilities Morolong LM by Morolong LM by 3 = S ] procurement next financial are not amended.
30 June 30June S processes. adequately
year .
aligned.
To The KPI & the
accommodate
X target be
38 cemete 38 cemeter the adjusted rephrased to
BASIC SERVICE Integrated To develo upgrade 'oLys upgrade 'obys ) = w w w B minimum EPWP ':ead ”38
DELIVERY AND 8 R iy perace) o m |3 & No adjustment Noadjustment ||z | =z | =z | © @ =z FTEs from 13 to
Human community @ | created in Ga- created in Ga- ol = [ [ 0 < 30-Jun S| S S = = m N/A N/A cemetery
INFRASTRUCTURE e ~ @ Q o < made made > > > S S < 14. The A
DEVELOPMENT Settlements facilities Segonyana LM by Segonyana LM by = = S = = o adiustments are upgrade jobs
30 June 30 June ) created in Ga-
of the Segonyana LM
Department of bg 30yJune"
Public Works. Y )
To The KPI & the
accommodate
X target be
38 cemete 38 cemeter the adjusted rephrased to
BASIC SERVICE Integrated To develo upgrade 'oLys upgrade 'obys ) = w w w B minimum EPWP ':ead ”38
DELIVERY AND : iy i) P o m |3 S No adjustment Noadjustment ||z | =z | = | & @ I FTEs from 13 to
Human community g9 created in Joe created in Joe o c ' ' ' < 30-Jun = X X = = m N/A N/A cemetery
INFRASTRUCTURE L o0 @ Q o < made made > > > S S < 14. The ;
DEVELOPMENT Settlements facilities Morolong LM by Morolong LM by = & S = = u adiustments are upgrade jobs
30 June 30 June ) created in Joe
of the
Morolong LM
Department of by 30 June”
Public Works. Y )
3 revised Internal 3 revised Internal ® The Means of
BASIC SERVICE To sl Roads Pav.mg Roads Pav.mg g > > Mum.c[pallty’s verification to
EPWP Business EPWP Business = = w . . N N o) efficiency be amended. POEs
DELIVERY AND Road and roads and w . . o m 5 = No adjustment No adjustment z ||z | =z P s L
S Plans submitted Plans submitted o A c [ o ' [ 30-Oct = o) = = o) m allowed for an N/A Current POEs description
INFRASTRUCTURE | Transport transport o - @ o S made made > q > > q < ;
DEVELOPMENT services to the Provincial to the Provincial = = & u earlier are not amended.
Department by 31 | Department by 31 2 achievement adequately
October October < date aligned.
Number of
monthly EPWP LlontvER Means of
Integrated Grant I
Integrated Grant X verification to
BASIC SERVICE Integrated To develo expenditure GO z E) < B be amended POEs
DELIVERY AND g P P ! reports submitted | £ m o No adjustment No adjustment - T : =S
INFRASTRUCTURE Human community 5 reports submitted . g_ 3 3 w w w w 12 made Iy w w w w [ N) a N/A N/A Current POEs description
Settlements facilities to the ] 3 <Z m are not amended.
o
DEVELOPMENT Department of Depfxrtment Cf adequately
. Public Works by R
Public Works by aligned.
30 June
30 June
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2 = = | TARGET BREAKDOWN
o o O
) o AUDITED PROPOSED
IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFgmc\)ASANCE
KPA (IDP PRIORITY . g = | PERFORMANCE TARGET (OUTPUT) E o = ADIUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADJUSTMENT
= < 215 = (2020/2021) (2020/2021)
z 5 o
5 =
Number of 4 quarterly
quarterly Human Human Means of
To provide Settlement Sector | Settlement Sector verification to
géill\C/ESRE\I(RXll\% Integrated adequate Plan update Plan update = = g No adiustment No adiustment § be amended. POEs
INERASTRUCTURE Human housing to & | progress reports progress reports g_ 3 3 = = = = 4 rriade rriade L = = = ~ @ N/A N/A Current POEs description
DEVELOPMENT Settlements residents of submitted to the submitted to the © ] = o are not amended.
the District Municipal Municipal adequately
Manager by 30 Manager by 30 aligned.
June June
The Means of
To provide Human Human Municipality’s verification to
BASIC SERVICE > . .
Integrated adequate Settlements Settlements = 2 . . 5 15 [®] efficiency be amended. POEs
DELIVERY AND S ) v @ @ I
INFRASTRUCTURE Human housing to 5 | Sector Plan Sector Plan % < g ' ' ' 2 31-May Al a;:l;:;tement Al a;:l;:;tement § § § Z Z @ allowed for an N/A Current POEs description
DEVELOPMENT Settlements residents of annually reviewed | annually reviewed = = 2 = = u earlier are not amended.
the District by 31 May by 31 May achievement adequately
date aligned.
Final reviewed Final reviewed
Human Human Means of
To provide Settlements Settlements verification to
BASIC SERVICE >
Integrated adequate Accreditation Accreditation z w i i 9 @w 0 be amended. POEs
o ) & @ @ T
:JI\IEFLIL\,:\ES?F({LAJ,(;IEURE Human housing to & Business Plan Business Plan % < g % [ ! [ 30-Sept No a:,:::‘tement No a:,:::‘tement 2] % % % @ @ N/A N/A Current POEs description
DEVELOPMENT Settlements residents of annually annually z & = 3 3 o are not amended.
the District submitted to submitted to adequately
COGHSTA by 30 COGHSTA by 30 aligned.
September September
The KPI & the
target be
Number of 12 monthly Mandatory rephrased to
To provide monthly human human reports signed read
g@i:$§;5X§§ Integrated adequate settlement settlement = = °§ No adiustment No adiustment § off by the “submitted to
INFRASTRUCTURE Human housing to = progress reports progress reports g_ 8 = w w w w 12 r'riade r'riade w w w w i~} @ N/A N/A Municipal COGHSTA by 30
DEVELOPMENT Settlements residents of submitted to submitted to @ = <Z o Manager are June” from
the District COGHSTA by 30 COGHSTA by 30 submitted to “submitted to
June June COGHSTA. Municipal
Manager by 30
June”.
Number of 4 quarterly
To provide BT D e baifelie i Adjusted portfolio ve'r\ilml‘iecaa:isozfto
BASIC SERVICE p settlement settlement o evidence J . . >
Integrated adequate z ] < A of evidence from (@] be amended. POEs
DELIVERY AND A P progress reports progress reports § i o description o1 ool £ = -
INFRASTRUCTURE | Human BT @ | submittedtothe | submittedtothe | & o g || """ 4 adjusted for CEETAEDD | | R e M = z N/A N/A Current POEs description
Settlements residents of L L ° = = i i and report to m are not amended.
DEVELOPMENT o Municipal Municipal = alignment with o o
the District . email with report adequately
Manager by 30 Manager by 30 business processes aliened
June June gned.
Draft reviewed Draft reviewed
To provide Human Human = Muni-lc-iheality’s vem?czr;isozfto
BASIC SERVICE Integrated adep uate Settlements Settlements S = 2 Y Y 3 ef‘ﬁci’;nc be amended POEs
DELIVERY AND 5 al « | Accreditation Accreditation 9 = = e No adjustment Noadjustment ||z | =z | =z | © kA T Y . =
INFRASTRUCTURE Human housing to = BlE ness Plan A - el S g | \ \ § 28-May made made S s )g> )§> T allowed for an N/A Current POEs description
DEVELOPMENT Settlements residents of annuall annuall - = < =< =< 3 earlier are not amended.
the District . v K v 3 achievement adequately
submitted to submitted to ] date aliened
Council by 31 May | Council by 31 May gnec.
ZILT::tt:eter[yOf 4 quarterly Means of
BASIC SERVICE Integrated deprs;/ge Consumer (E:ggz:timof Reports | £ ) e B LZZ:;?:ZIZ;O POEs
DELIVERY AND < i Education Reports ; i = iy S No adjustment No adjustment I ) L
INFRASTRUCTURE Human housing to 3 <ubmitted to the submitted to the g_ 3 2 = = = (= 4 made made = = = = » b N/A N/A Current POEs description
Settlements residents of . Municipal © = = m are not amended.
DEVELOPMENT o Municipal = ©
the District Manager by 30 adequately
Manager by 30 R
June June aligned.
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2 = = | TARGET BREAKDOWN
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) o AUDITED PROPOSED
IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFng\)/ISANCE
KPA (IDP PRIORITY . g = | PERFORMANCE TARGET (OUTPUT) E o = ADIUSTMENT
AREA) Objective = INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
z 5 o
5 =
Number of 4 quarterly
To provide CRENCIL kT Human ve'r\ilml‘iecaa:isozfto
BASIC SERVICE ; Settlement Needs | Settlement Needs o >
Integrated adequate X R Z ) (S . . [®] be amended. POEs
DELIVERY AND H housing t ~ | Register Reports Register Reports § i ) - - o - 4 No adjustment No adjustment - - - - ~ o = N/A N/A C ¢ POE descripti
INFRASTRUCTURE uman ogsmg ° % | submitted to the submitted to the o Q 3 made made P urren s escription
Settlements residents of L. .. © = = m are not amended.
DEVELOPMENT o Municipal Municipal = o
the District adequately
Manager by 30 Manager by 30 aliened
June June gnec.
Means of
To provide Human Human verification to
BASIC SERVICE >
Integrated adequate Settlements Settlements E) = w . . w w @) be amended. POEs
DELIVERY AND o m (=} o T
INFRASTRUCTURE | Human housing to & | Registerannually | Registerannually | & s g ! ! ' g 29-lun No a:::;tement Al a:::;tement § § § < < o 3 N/A N/A Current POEs description
DEVELOPMENT Settlements residents of updated report by | updated report by = = S = = o are not amended.
the District 30 June 30 June adequately
aligned.
Number of bi- .
2 bi-annual
annual Mandela Means of
To provide House Mandela House verification to
BASIC SERVICE P . construction @© >
Integrated adequate construction =z E) o . . [@] be amended. POEs
DELIVERY AND ) & progress reports 5 m 3 No adjustment No adjustment z =z = .
INFRASTRUCTURE Human housing to 2 progress reports il i e =l 3 = ! = [ = 2 made made s = S = N =} a N/A N/A Current POEs description
Settlements residents of submitted to the . W = 2 m are not amended.
DEVELOPMENT o . Municipal < o
the District Municipal adequately
Manager by 30 R
Manager by 30 June aligned.
June
Target date
adjuste(.i d.ue to Unavailability of
uncertainties of )
. funding
To provide e E resources
BASIC SERVICE Inteerated I Mandela Day Mandela Day - > w of a house Adjusted target Fundin bé
DELIVERY AND Hurfan houjin . - House annually House annually 9 oy § : : . =] 30-lun under Special date from 30 z |z z z z o z N/A N/A lanned fir and Target to be
INFRASTRUCTURE R — resideris of = | constructed by 30 | constructed by 30 @ 2 S = Programmes by Septemberto 30 || > > > > > > P the KPI be discontinued.
DEVELOPMENT L June June - =< COGHSTA for an June . .
the District carlier implemented in
LB f::aeni(i)aZIZ/:asr
beneficiary year.
stalls the process
Number of 4 quarterly
quarterly Human Human Means of
To provide Settlement Settlement verification to
g@i:$§;5X§§ Integrated adequate Business Plan Business Plan = - g No adiustment No adiustment § be amended. POEs
INFRASTRUCTURE Human housing to & | data collection data collection g_ < = (= (= = (= 4 r'riade r'riade L = = = » o @ N/A N/A Current POEs description
DEVELOPMENT Settlements residents of reports submitted | reports submitted @ z = u are not amended.
the District to the Municipal to the Municipal adequately
Manager by 30 Manager by 30 aligned.
June June
Business Plans Business Plans
annually annually The Means of
BASIC SERVICE To provide submitted to the submitted to the . Municipality’s verification to
Integrated adequate Provincial Provincial P w . . = I~ (@] efficiency be amended. POEs
o o o] o] T
:::\‘EFLIL\LESF;;SCNTDURE Human housing to & | Departmentto Department to = 5 g ' 3 ' ' 30-Oct No aﬂ:ztement No azzztement § o § § o & o allowed for an N/A Current POEs description
DEVELOPMENT Settlements residents of access human access human = = e 9 9 u earlier are not amended.
the District settlement settlement achievement adequately
funding by 31 funding by 31 date aligned.
October October
| 2otama
P Special Interest Means of
To provide Interest Groups Groups housin verification to
BASIC SERVICE P housing ps nousing ® »
Integrated adequate . construction z E) ] . i 0 be amended. POEs
DELIVERY AND ) & | construction S i 3 No adjustment No adjustment = =z X -
INFRASTRUCTURE Human housing to g R e progress reports =l 3 = ! [ \ = 2 made made B I s I N~ o T N/A N/A Current POEs description
Settlements residents of ) submitted to the © = = m are not amended.
DEVELOPMENT o submitted to the . < o
the District el Municipal adequately
Manager by 30 Manager by 30 aligned.
June
June
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2 = = | TARGET BREAKDOWN
o o O
m o AUDITED PROPOSED
IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFng\)/ISANCE
KPA (IDP PRIORITY , g = PERFORMANCE TARGET (OUTPUT) E o =2 ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
z 5 o
5 =]
Target date
adJUSte(.j d_ue to Unavailability of
uncertainties of )
the construction funding
BASIC SERVICE To provide House for Special House for Special > of 2 house Adjusted target I’ESOL'JI’CES.
Integrated adequate Interest Groups Interest Groups E) 5 w X Funding be
DELIVERY AND ) o oy 5 =] under Special date from 30 = =z =z =z = = Target to be
INFRASTRUCTURE | Human BT G | annually el & o s | || |€ 0 Programmes b Septemberto30 || | 3 | 3 | 5 > el s N/A N/A planned forand | 0 tinued
DEVELOPMENT Settlements residents of completed by 30 completed by 30 = & S COGgHSTA for a‘rll p June the KPI be ’
the District June June carlier implemented in
identified Fhe 2922/23
. financial year.
beneficiary
stalls the process
Number of 4 quarterly
To provide ORI TE] iCIED disco:;;gueetd due vem?cz\:isozfto
BASIC SERVICE > settlements settlements o >
Integrated adequate . . =z ) (S to the (@] be amended. POEs
DELIVERY AND : projects projects = y o . . Target L .
INFRASTRUCTURE Human housing to & monitorin monitorin g_ 3 % = = - = N/A implementation discontinued = = = [ IS o T N/A N/A Current POEs description
Settlements residents of g . g . © = = protocol not being m are not amended.
DEVELOPMENT the District reports submitted | reports submitted = finalised with o adequatel
to COGHSTAby | to COSHSTA by 30 quately
30 June June COGHSTA aligned.
Number of 4 quarterly Means of
quarterly human human verification to
BASIC SERVICE Integrated To develop settle:ment job settle.mentjob < ) e . . 3 be amended. POEs
DELIVERY AND H it | creation reports creation reports § [ o - - - - 4 No adjustment No adjustment - - - - N o s N/A N/A C ¢ POE d ot
INFRASTRUCTURE S:trtrr:rr;ents Esc?i?:sm U ~ | submitted tothe | submitted to the g 9 o} made made < u:f:not s aii‘;r;z;zn
DEVELOPMENT Municipal Municipal - = < o adequatel ’
Manager by 30 Manager by 30 aliqned v
June June gnec.
To provide Means of
municipal . . ’ Target to be verification to
BASIC SERVICE . Municipal Health Municipal Health Target is not
Promotion of health . ) . . ? reported on be amended. POEs
DELIVERY AND Health in the . o | Services Strategy Services Strategy . . . . . . : N/A No adjustment No adjustment z|lz|lz|=z z o z applicable for during the Current POEs description
INFRASTRUCTURE o % | reviewed by 30 reviewed by 30 made made > > > > > > this financial .g P
DEVELOPMENT District the June June year applicable are not amended.
communities financial year adequately
of the District aligned.
s vaiiie Mu.nlmpal health Mu'n|C|pa| health _ Means of
municipal policy annually policy annually & o verification to
BASIC SERVICE Promotion of health P reviewed as per reviewed as per < S w Review frequency Adjusted P be amended POES
DELIVERY AND ) ) amendments of amendments of o 2 2 (=] adjusted to align reporting cycle = = = 3 3 = : -
Health in the services to g =) = c ! ! ! < 30-Jun / s XS S s < o m N/A N/A Current POEs description
INFRASTRUCTURE District the © | National National o 3 B S with IDP 5 year from annually to > > > 5 5 S are not amended
DEVELOPMENT o Environmental Environmental (o] = plan quinquennial o ’
communities = = adequately
of the District Health Policy by Health Policy by Q aliened
30 June 30 June gnea.
To provide Means of
municipal Reviewed Reviewed verification to
BASIC SERVICE . L. .. >
Promotion of health Municipal health Municipal health | z w . . w w 0 be amended. POEs
o > T = = = L
:JI\IEFLILXES?I;S’C\ITDURE Health in the services to Q | tariffs annually tariffs annually % 2 g ! ! 2 ! 31-Mar Al ai:;tement No ai:;tement § § b § F< o @ N/A N/A Current POEs description
SRVEIEEIE District the submitted to BTO | submitted to BTO & = 2 g g g are not amended.
communities by 31 March by 31 March adequately
of the District aligned.
To provide Means of
municipal Number of 528 Municipal verification to
EQE:SSIRE\?XE; Promotion of health Municipal Health Health Services = = z S T T No adiustment No adiustment o~ o | o o N § be amended. POEs
INFRASTRUCTURE Health in the services to e Services Actions Actions g_ 3 g % & W % 856 n'iade n'iade ~ 5 3 S N 3 @ N/A N/A Current POEs description
DEVELOPMENT District the performed by 30 performed by 30 © = = o are not amended.
communities June June adequately
of the District aligned.
) To provide Means of
Environmental municioal Delays due to the > Delays due to Target to be verification to
BASIC SERVICE Management, health P Integrated Waste Integrated Waste > w consultation S the consultation | removed due be amended POES
DELIVERY AND Conservation . o | ManagementPlan | ManagementPlan | 9 E 3 =] N/A process and lack Target z |z |z ° ° ° B process and lack to non- Current POEé descriotion
= c 0 0 0 - . . . 8 . . L .
INFRASTRUCTURE | and Climate s ™ | reviewed by 30 reviewed by 30 o = o = of information discontinued > > > % of information participation are not amenZed
DEVELOPMENT Change . June June = from Local 5 from Local by Local ’
Management communities Municipalities © Municipalities Municipalities adequately
of the District aligned.
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o
2 = = | TARGET BREAKDOWN
o o O
m o AUDITED PROPOSED
IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFng\)/ISANCE
KPA (IDP PRIORITY , g = PERFORMANCE TARGET (OUTPUT) E o =2 ADJUSTMENT
AREA) Objective = INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
m = (!
5 =)
’ To provide Means of
El el municipal Target to be verification to
BASIC SERVICE Management, health P Air Quality Air Quality Target is not re irted on be amended POES
DELIVERY AND Conservation . o | ManagementPlan | Management Plan : : . ) : . : N/A No adjustment No adjustment z|lz|l=z|=z =z =z applicable for dErin the Current POEs. descriotion
INFRASTRUCTURE | and Climate e @ | reviewed by 30 reviewed by 30 made made 5|3 | 5|5 > > this financial oo cgable AN amen‘;e o
DEVELOPMENT Change - June June year § pp . ’
Management communities financial year adequately
s of the District aligned.
Number of
4 rterly Ai
) To provide quarterly Air qua.l A Means of
L] municipal Qualit QElfE verification to
BASIC SERVICE Management, o v Management Plan o »
. health Management Plan | . . z ) (S . . [@) be amended. POEs
DELIVERY AND Conservation . - . . implementation § m O] No adjustment No adjustment N S L
INFRASTRUCTURE and Climate services to & |mp|ementat|9n reports submitted g ;OU % - - - - : made made = a a a 2 N/A N/A Current POEs description
= m
DEVELOPMENT Change the reports submitted | Ly unicipal | I S are not amended.
Management communities to the Municipal Manager by 30 adequately
J of the District Manager by 30 June ger by aligned.
June
’ To provide Means of
El el municipal Target to be verification to
BASIC SERVICE Management, health P Comprehensive Comprehensive Target is not re irted on be amended POES
DELIVERY AND Conservation . o | Climate Change Climate Change : : . : : . : 4 No adjustment No adjustment z |z z z z z applicable for dErin the Current POEs. description
INFRASTRUCTURE | and Climate e YU | Strategy reviewed | Strategy reviewed made made > > > > > > this financial a |icgable are not amen?:led
DEVELOPMENT Change o by 30 June by 30 June year _appll ’
Management communities financial year adequately
s of the District aligned.
Number of
— 4 quarterly
) To provide q v . Comprehensive Means of
El el municipal (ST Climate Change verification to
BASIC SERVICE Management, P Climate Change g o) >
) health Strategy < ) < . . 0 be amended. POEs
DELIVERY AND Conservation ) o | Strategy impl . 5 oy ) No adjustment No adjustment = descrinti
INFRASTRUCTURE | and Climate services to & | implementation | 'MP.ementation 5 o sl """ . made made N R B = 2 N/A N/A Current POEs escription
. = m
DEVELOPMENT Change the . reports submitted reports sub.m_ltted = - = o are not amended.
communities . to the Municipal adequately
Management - to the Municipal .
of the District Manager by 30 aligned.
Manager by 30
June
June
Annual report on Annual report on
' o e the.lntegrated the.lntegrated Means of
Environmental municipal Environmental Environmental verification to
BASIC SERVICE Management, health P Management Management - > w w g be amended POES
w .
DELIVERY AND Conservation . . Framework Framework g m § : : . (=] 4 No adjustment No adjustment z |z z @ Q@ I N/A N/A Current POEs description
INFRASTRUCTURE | and Climate e ~ | review process review process o QS o = made made > > > S S E are not amen?:led
DEVELOPMENT Change . submitted to the submitted to the = = o ’
communities . L adequately
Management of the District Municipal Municipal aliened
Manager by 30 Manager by 30 gnec.
June June
' To sl Ann.ual report on Ann.ual report on Means of
Environmental municipal business plans business plans verification to
BASIC SERVICE Management, health P submitted for submitted for - > “ w w g be amended POEs
DELIVERY AND Conservation . o | funding of funding of g m § : : . =] ) No adjustment No adjustment z2 |z |z Q@ Q@ = N/A N/A Current POEs. description
INFRASTRUCTURE | and Climate e % | Environmental Environmental 3 o S = made made L B R I S E are not amen’zled
DEVELOPMENT Change - Management Management - = o ’
Management communities rojects by 30 rojects by 30 adequately
& of the District proj v proj Y aligned.
June June
Number of Means of
uarterly disaster 4 quarterly verification to
BASIC SERVICE To provide q . v disaster statistical Je) >
) ) statistical reports R z E) (< . i 0 be amended. POEs
DELIVERY AND Disaster Disaster - Sl e e reports submitted § [ 3 - - - - 4 No adjustment No adjustment - - - - N jusy N/A N/A Current POEs descriotion
INFRASTRUCTURE | Management Management © .. to the Municipal o Q o made made 2 P
Municipal @ = = m are not amended.
DEVELOPMENT Services Manager by 30 = o
Manager by 30 June adequately
June aligned.
. M f
Number of e e verifiecaar;isoz to
BASIC SERVICE To provide R 4 quarterly Joint = - o Target description description from = be amended POES
DELIVERY AND Disaster Disaster 5 g eratigns ire | Operations = I R R A . adjusted to align Disaster I R R R T N/A N/A i deserition
INFRASTRUCTURE Management Management © Foprum meetings meetings held by o ,OU 'r'_g' with current status Management E are not amenZed
DEVELOPMENT Services g 30June - = = quo Advisory to Joint o ’
held by 30 June ) adequately
Operations R
aligned.
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2 = = | TARGET BREAKDOWN
o o O
) o AUDITED PROPOSED
IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFgmc\)ASANCE
KPA (IDP PRIORITY . g = | PERFORMANCE TARGET (OUTPUT) E o = ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADJUSTMENT
= < 215 = (2020/2021) (2020/2021)
z 5 o
5 =]
Annual District Annual District Means of
BASIC SERVICE To provide I\D/:Zis:e;ment l?/::?msate;ment ) z w w R \E)?aﬁr?et;z;;o POEs
DELIVERY AND Disaster Disaster N 5 . g . 9 oy 3 ,8 No adjustment No adjustment = = b4 @ < = ) L
INFRASTRUCTURE T T ) Report submitted Report submitted = 3 < ! ! [ < 28-Jun made made S| s > = = T N/A N/A Current POEs description
. to Northern Cape to Northern Cape = = S =z =z m are not amended.
DEVELOPMENT Services K . o
Province by 30 Province by 30 adequately
June June aligned.
Number of 4 Disaster vem?czr;isozfto
BASIC SERVICE To provide Disaster o) >
) ) Management z < i i 0 be amended. POEs
DELIVERY AND Disaster Disaster o Management Contingency Plans 5 E o - - - - 4 No adjustment No adjustment - - - - N s N/A N/A Current POEs description
INFRASTRUCTURE | Management Management ™ | Contingency Plans reviewged by30 g > E made made E are not amenZed
DEVELOPMENT Services reviewed by 30 Y - < o ’
June June adequately
aligned.
Means of
EaSlIGHEIe: eleios I\D/:Z?::e;ment I?/:Zis:e(zment % z w w w R LZZ:;?:ZIZ;O POEs
DELIVERY AND Disaster Disaster 5 © e 9 z |3 S No adjustment Noadjustment ||z | =z | = | © @ P : =
INFRASTRUCTURE VeramEmE: VeramEmE: & Framework Framework S g < ! ! ! = 28-Jun . . > S s = = b N/A N/A Current POEs description
DEVELOPMENT Services reviewed by 30 reviewed by 30 ro) = S =z =z o are not amended.
June June 2 adequately
aligned.
Means of
BASIC SERVICE To provide Disaster Disaster > N w w > ‘;if:';a::f;;? bOEs
DELIVERY AND Disaster Disaster . Management Plan | Management Plan g E g . . . =] 28-Jun No adjustment No adjustment z z z E E ju N/A N/A Current POEsl descrintion
INFRASTRUCTURE | Management Management * | reviewed by 30 reviewed by 30 o = S = made made > > > = = E are not amen’z{ed
DEVELOPMENT Services June June =< o )
adequately
aligned.
Means of
. Percentage of o - F verification to
BASIC SERVICE ) Tc.) BUSHEE Disaster e ] E) = oo . i - No provision for | Submit report be amended. POEs
DELIVERY AND Disaster Disaster N Management 2 m 5 ) No adjustment No adjustment z z =z B S ; -
o Management 3 S = [ [ ! =] 26 S| S < o o e training in to Director Current POEs description
INFRASTRUCTURE | Management Management Volunteers Volunteers = S o = made made > > > = Disaster budget DS are not amended
DEVELOPMENT Services ) trained by 30 June | ® = =< 5 & )
trained by 30 June o adequately
aligned.
Number Of. 4 quarterly
quarterly disaster .
disaster response Means of
FEECEIAE and recover verification to
BASIC SERVICE To provide recovery X E fo) >
) ) . inventory z o c . . =) be amended. POEs
DELIVERY AND Disaster Disaster N inventory replenishment § m ) - - - - 4 No adjustment No adjustment - - - - N T N/A N/A Current POEs description
INFRASTRUCTURE | Management Management | @ | replenishment reports ubmitted | & 2 o} made made E are not amen’z{ed
DEVELOPMENT Services reports submitted P - B - = o ’
. to the Municipal adequately
to the Municipal Manager by 30 aligned
Manager by 30 ger by gned.
June
June
Annual progress Annual progress
report on the reports on the
development of a development of a
fully-fledged fully-fledged Means of
) Disaster Disaster verification to
BASIC SERVICE elCiciEs Management Management E) z w w w R be amended POEs
DELIVERY AND Disaster Disaster N © d ¢ d g o 5 . . . @ No adjustment No adjustment = =z =z @ @ I : descrioti
INFRASTRUCTURE | Management Management | 3 Centre an Centre an S 3 c < 28-Jun made made SISIS| e = T N/A N/A Current POEs escription
) functional functional 3 = = =z =z m are not amended.
DEVELOPMENT Services . . o
satellite centre satellite centre adequately
submitted to the submitted to the aligned.
Municipal Municipal
Manager by 30 Manager by 30
June June
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o
2 = = | TARGET BREAKDOWN
o o O
m o AUDITED PROPOSED
IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFng\)/ISANCE
KPA (IDP PRIORITY , g = PERFORMANCE TARGET (OUTPUT) E o =2 ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
< E = (=S 8 8 =
m =
5 =)
Number of 2 biannual
biannual progress | progress report Means of
BASIC SERVICE s vaiiie report on the on the = > verification to
) ) procurement of procurement of z E) ] 0 be amended. POEs
DELIVERY AND Disaster Disaster . § oy 2 = = I .
INFRASTRUCTURE | Management Management 5 | drones for drones for 3 3 3 ' - ' - New KPI New KPI New KPI S IS = 8] T N/A N/A Current POEs description
) Disaster Disaster (1] = 2 m are not amended.
DEVELOPMENT Services < o
Management Management adequately
operations by 30 operations by 30 aligned.
June June
Number of 2 biannual
biannual progress | progress report Means of
) report on the on the verification to
BASIC SERVICE To provide @© >
: . procurement of procurement of = 2 o (@] be amended. POEs
DELIVERY AND Disaster Disaster o~ ) X 3 oy = = = = o
INFRASTRUCTURE | Management e & | vehicles for vehicles for =i S 2 ' = ' (= New KPI New KPI New KPI S = S = N b N/A N/A Current POEs description
) Disaster Disaster (1] = 2 m are not amended.
DEVELOPMENT Services < o
Management Management adequately
operations by 30 operations by 30 aligned.
June June
Number of 2 biannual Delays are
biannual progress | progress report foreseen due to
BASIC SERVICE To provide ;igg;g;;:f of a Z:otcrzﬁement of =z ) = B ass::iztce?jsfzvith
DELIVERY AND Disaster Disaster : . S Ly 3 =z = = . Target to be
[0} 3 o =] ' ' N =
INFRASTRUCTURE | Management | Management | © g‘:s':ts‘:z:er £ g?!:;g:er el 5| ¢ |38 - - Mz e New KPI New KPI S| 5" . N/A N/A f:::'g’l‘ri:g"‘: discontinued.
DEVELOPMENT Services B - < o .
Management Management helicopter, as
operations by 30 operations by 30 well as the
June June piloting thereof.
::;L?defor Council approved Council approved The Means of
GOOD Sustainable he drtly budget for the budget for the > . Municipality’s verification to
GOVERNANCE Development operations o daily op.eratlons daily opgranons o = 3 T No adjustment No adjustment = = = i i 2 efficiency be amended. PO.ES.
) and maintenance and maintenance = =4 c 0 0 0 2 28-May SIS S 2 Z m allowed for an N/A Current POEs description
AND PUBLIC Orientated and i of the of the @ (9] S B made made > > > > > s carlier are not amended
PARTICIPATION Municipality maintenance P At T - = = = = o - '
of the Municipality by 31 | Municipality by 31 achievement adequately
lumiaiesfs May May date aligned.
Number of Means of
uarterly auxiliar G T verification to
GOOD i To provide ?ervices\:'e orts ! CORIIT O IR S z E) e B be amended POEs
GOVERNANCE Development p o ) P reports submitted § [ S No adjustment No adjustment I ’ .
AND PUBLIC Orientated auxiliary = submitted to the @ dne Bl =1 3 % = = [ = 4 made made ) = = = EN T N/A N/A Current POEs description
i ici 0] = 3
PARTICIPATION Municipality Services AL 2 Manager by 30 = =5 | = S are not amended.
Manager by 30 June adequately
June aligned.
Means of
’ Building Building ’ Target to be verification to
gg\?EDRNANCE SDL:Vt:IIQa:qum To provide Alterations Alterations Target Taraet ;’arﬁggslen%tr reported on be amended. POEs
) auxiliary trongroom trongroom ' ' ' ' ' ' ' iscontinued due : A SISIS| S < s oo . uring the urrent s escription
AND PUBLIC Orlentaied [ 3 (s ) i ) R ¢l e ) dJscontglnued >Z> Jz> Jz> Jz> Jz> >Z> tf\?s financial during th ¢ POE d ipti
PARTICIPATION Municipalit services completed by 30 completed by 30 to limited funding car applicable are not amended.
pality June June ¥ financial year adequately
aligned.
Means of
GOOD Sustainable o brovide Building Building Target is not I:rier:etg s: ‘;if';';f;'}%’;? bOEs
GOVERNANCE Development auxFi)Iiar - renovations renovations : : . : : . : N/A N/A N/A z z z z z z applicable for dErin the Current POEs. descriotion
AND PUBLIC Orientated servicez * | completed (Phase | completed (Phase > > > > > > this financial a |icgable are not amen?:led
PARTICIPATION Municipality 1) by 30 June 1) by 30 June year _appll :
financial year adequately
aligned.
Building Building Target to be ve,r\i/lf?czr;iso:fto
GOOD Sustainable To provide renovations renovations Target is not re irted on be amended POES
GOVERNANCE Development auxFi)Iiar w | completed (Phase | completed (Phase : : . : : . : N/A N/A N/A z |z z z z z applicable for dzrin the Current POEs. description
AND PUBLIC Orientated Service;’ @ | 2, including of 2, including of |3 | 5|3 > > this financial o cgable S amen‘;e o
PARTICIPATION Municipality Tourism Office) by | Tourism Office) by year _app :
30 June 30 June financial year adequately
aligned.
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o
2 = = | TARGET BREAKDOWN
(o] o 5]
) o AUDITED PROPOSED
IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFng\)/ISANCE
KPA (IDP PRIORITY . g = | PERFORMANCE TARGET (OUTPUT) E o = ADIUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
< E = (=S 8 8 =
m =
5 =)
Means of
) verification to
GOOD Sustainable o BT Number of . 4 qL.JarterIy _ = Z ;Cg _ _ P be amended. POEs
GOVERNANCE Development municioal o | auarterly ordinary | ordinary Council 5 = o - - - - 4 No adjustment No adjustment - - - - N I N/A N/A Current POEs description
AND PUBLIC Orientated affairs P 9 | Council meetings meetings held by g g E made made E are not amenZed
PARTICIPATION Municipality held by 30 June 30June - 2 < o ’
adequately
aligned.
Means of
GOOD Sustainable N3 . 12 monthly Senior > verification to
To govern monthly Senior =z ) < . . 0 be amended. POEs
GOVERNANCE Development - - Management 5 o ) No adjustment No adjustment - I .
AND PUBLIC Orientated municipal & Management s B B El 3 2 w w w w 12 made made w w w w o T N/A N/A Current POEs description
. . ® = =
PARTICIPATION Munleipality affairs meetings held by 30 June © =2 = o are not amended.
30 June adequately
aligned.
Number of 12 monthly Back vewfiecaa:isozfto
GOOD Sustainable monthly Back to . v >
To govern . to Basics reports z E) < . i [e) be amended. POEs
GOVERNANCE Development - o | Basicsreports . § oy 2 No adjustment No adjustment - = .
AND PUBLIC Orientated municipal & | cubmitted to submitted to =1 o =S w w w w 12 made made w w w w o T N/A N/A Current POEs description
i o = =
PARTICIPATION Municipality gl COGHSTAby30 | COGHSTAby 30 = == S are not amended.
June June adequately
aligned.
To promote
achievement Annual Audit Annual Audit vem?czr;isozfto
GOOD Sustainable of a clean Action Plan Action Plan > o o P be amended POEs
GOVERNANCE Development annual audit o | submitted to the submitted to the g E g . . "i\’ . N/A No adjustment No adjustment z|lz |V |z o I N/A N/A Current POEs. descriotion
AND PUBLIC Orientated outcome for © | Municipal Municipal @ = o T made made > > =z > =z E are not amen?:led
PARTICIPATION Municipality all the Manager by 31 Manager by 31 = o adequatel ’
Municipalities January January aliqned v
in the District gned.
Means of
soanie | ozt || el gy || 2 g 5
GOVERNANCE Development g o |2 v District IGR Forum | § S S No adjustment No adjustment T : =
AND PUBLIC Orientated intergovernm 8 | IGR Forum P 3 S 3 [ [ [ [ 4 made made = = = [N IS T N/A N/A Current POEs description
PARTICIPATION Municipalit ental-relation meetings held by 30 June @ m = o are not amended.
pality in the District 30 June adequately
aligned.
Means of
) To promote verification to
GOOD Sustainable Number of >
, = 2 o
GOVERNANCE Development good o | quarterly MM’s 4 quarterly MM s 5 % § No adjustment No adjustment 2 be amended. PO.ES.
AND PUBLIC Orientated Intergovernm = | Forum meetings Forum meetings o = o} = = = - N made made - . . . = < N/A N/A Current POEs description
= i @® > m
PARTICIPATION Municipality ental-relation held by 30 June held by 30 June o G |= o are not amended.
in the District adequately
aligned.
Means of
sotante | Topomte || bt s s e 5
GOVERNANCE Development g q. . Y L S = c ] No adjustment No adjustment I ' L
AND PUBLIC Orientated intergovernm 9 Financial Viability Viability Forum g_ % 3 = P = = 4 made made = [ [ [ IS o N/A N/A Current POEs description
L ental-relation Forum meetings meetings held by © m = m are not amended.
PARTICIPATION Municipality ) o v = o
in the District held by 30 June 30 June adequately
aligned.
To promote pHL L 4 quarterl vem?czr;isozfto
GOOD Sustainable P quarterly District .q i 4 . Z o) >
good X District Planning < (< . . 0 be amended. POEs
GOVERNANCE Development ; o | Planning and 5 S ) No adjustment No adjustment I -
AND PUBLIC Orientated Intergovernm “ | Performance and Performance o = 3 . . . . 4 made made - . . . = < N/A N/A Current POEs description
= i i o =
PARTICIPATION Municipality fental re!atlgn Forum meetings Forum meetings - & = S are not amended.
in the District held by 30 June adequately
held by 30 June .
aligned.
Means of
GOOD Sustainable To promote Number of P = 5 > verification to
good quarterly Waste < < . : (o) be amended. POEs
GOVERNANCE Development ; © Management 5 S ) No adjustment No adjustment I -
AND PUBLIC Orientated Intergovernm i Management Forum meetings =3 =l o} = = . - N made made - . - . = < N/A N/A Current POEs description
L ental-relation Forum meetings © m = m are not amended.
o
PARTICIPATION Municipality in the District el oy 50 e held by 30 June adequately
aligned.
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o
2 = = | TARGET BREAKDOWN
o O
m = e} AUDITED
IDP Programme. | ¢ 5 | ke =| 5 |3 ANNUAL MOTIVATION FoR ||  PROPOSED
KPA (IDP PRIORITY . = | PERFORMANCE TARGET (OUTPUT) o |z ADJUSTME PERFORMANCE
Objective = m @) PERFORMANCE v NT ADIJUSTMENT
AREA) = | INDICATOR TITLE S m Q (2020/2021)
= S |s|o o || (2020/2022) (2020/2021)
E E = (=3 8 2 =
5 =)
To promote bUlirlEr @i 4 terl Means of
GOOD Sustainable goopd quarterly | ?uar fl'dv = z o » verification to
G ntegrate (< . . [®] be amended. POE
OVERNANCE Deyelopment intergovernm o | Integrated Infrastructure 5 s = = = = = 4 BRI L No adjustment 5 [N [N [N IS = oo =
AND PUBLIC Orientated talrelati G | Infrastructure _ S = 5 A made T N/A N/A Current POEs description
PARTICIPATION | Municipality . Forum meetings E°|r;": r;g'jt'"gs = a < 5 are not amended.
e
strie held by 30 June ela by une adequately
—— aligned.
To promote aN:r:T:JaTr o L eI Means of
GOOD Sustainable good el Institutional > z @ Target frequency Adiusted > verification to
GOVERNANCE Development i o | T f X Transformation 5 % S eeliasl G e JfJS € > - e be amended. POEs
AND PUBLIC Orientated Intergovernm | - g, ransformation and Development | & 5 2 l = ' = 2 availability of ke el el S| |" ™ ] N/A N/A Current POEs description
L ental-relation and Development . © m = v Y from 4 to 2 =
PARTICIPATION Mun|C|paI|ty . L . Forum meetings %) < stakeholders o are not amended.
in the District Forum meetings d tel
held by 30 June held by 30 June adequately
% aligned.
To promote
the interests
and rights of
P Delays are
GOOD Sustainable targeted Number ?f b." 2 bi-annual @ ,
GOVERN e (DI s istri Z| & |¢g 2 foreseendueto | .
ANCE Development groups — © | AIDS Council District AIDS 5 [ 3 : . - - 4 No adjustment No adjustment the non- arget number
AND PUBLIC Orientated women ~ . Council meetings o o c d d © °© = = b m N/A N/A O to be reduced
I P meetings held by o] = = Innffef= made < availability of
PARTICIPATION Municipality children, 30 June held by 30 June - = < S key from 2 to 4.
yguth, stakeholders.
disabled,
elderly
Number of
monthly 12 mo'nthly Means of
GOOD Sustainable To ens compliance comF)tllapce = z » verification to
ure o monitoring ] . .
GOVERNANCE Development el © | monitoring e e 5 m ) " w w " 12 No adjustment No adjustment — 2 be amended. PQES.
AND PUBLIC Orientated ' © | reports submitted o = o =3 ARG I wo|w o ww ~ Tz N/A N/A Current POEs description
PARTICIPATION Municipality SO to the Municipal t,\;l’the M”;'c'pa' = = = S are not amended.
Manager by 30 anager by 30 adequately
June June aligned.
Number of
mL:mthtTr © 12 monthly
consolit\j/ated consolidated Means of
GOOD Sustainable To promote Audit Action Plan Audit Action Plan > = » verification to
) udit Acti )
GOVERNANCE Development oversight and © PSS - progress updates 5 iy ) " " " " 12 No adjustment No adjustment P 2 be amended. PQEs
AND PUBLIC Orientated public © e submitted to the s 9 e made made R el et B © T N/A N/A Current POEs description
PARTICIPATION Municipality accountability Sl\;: ;né el tothe Municipal - =l =< S are not amended.
Mu l |pab 30 Manager by 30 adequately
anager by June aligned.
June
Means of
GOOD Sustainable To promote Number of verification to
. 4 quarterly MPAC z Bl o P+
GOVERNANCE Development oversightand | _, | quarterly MPAC mZetin s zeld b S i § - - - - 4 No adjustment No adjustment = 2 be amended. PQEs
AND PUBLIC Orientated public 8 | meetings held by . y g 2 o] made . L B R S w 2 N/A N/A Current POEs description
PARTICIPATION Municipality accountability 30 June 30 June = I ul are not amended.
adequately
aligned.
To promote
achievement Number of 4 | Means of
GOOD Sustainable of a clean quarterly internal . ?uartler yd't = o » verification to
. . internal audi )
GOVERNANCE Development annual audit . | auditreports reports issued for 5 i 5 S O R N q No adjustment No adjustment 2 be amended. PQEs.
AND PUBLIC Orientated outcome for | issued for all “p cinaliti g 2 o} made ARG = = = = » b N/A N/A Current POEs description
PARTICIPATION Municipality all the municipalities by Z gﬁoujnlapa fties - - < S are not amended.
Municipalities 30 June Y 30 une adequately
in the District aligned.
To promote
achievement Annual Internal Annual Internal The Means of
GOOD Sustainable of a clean Audit Policy Audit Policy > » Municipality’s verification to
GOVERNANCE Development annual audit - approved by Audit | approved by Audit | 9 § 3 : : . ‘<,‘:‘ 29.] No adjustment No adjustment b4 b4 b4 °.I\5 iz 2 efficiency be amended. POEs
AND PUBLIC Orientated outcome for S | and Performance | and Performance o = ) § R made made S| || < c o allowed for an N/A Current POEs description
PARTICIPATION Municipality all the Committee by 30 | Committee by 30 = =l = = o earlier are not amended.
Municipalities June June achievement adequately
in the District date aligned.

21| Page



cC o
o
2 = = | TARGET BREAKDOWN
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m o AUDITED PROPOSED
IDP Programme | g\ i egic 5 | e S & |3 AllleUAL MOTIVATION FOR PERFng\)/lSANCE
KPA (IDP PRIORITY ) g = PERFORMANCE TARGET (OUTPUT) E o =2 ADIUSTMENT
AREA) Objective = INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
< E = (=S 8 8 =
i =
5 =
To promote The Means of
achievement Annual Internal Annual Internal Municipality’s verification to
GOOD Sustainable of a clean Audit Charter Audit Charter o > > clp
) i . T 5 w . . N N e} efficiency be amended. POEs
GOVERNANCE Development annual audit . | approved by Audit | approved by Audit | 9 > 5 : : . (=] 29-1un No adjustment No adjustment z |z =z e e N L allowed for an N/A Current POEs descrintion
AND PUBLIC Orientated outcome for @ | and Performance | and Performance ) r’—'q;' ni = made made L B R I S E carlier are not ameniled
PARTICIPATION Municipality all the Committee by 30 Committee by 30 B =< o X ’
L achievement adequately
Municipalities June June date aliened
in the District gnec.
To promote . . The Means of
achievement One year audit One year audit L I
) Municipality’s verification to
GOOD Sustainable of a clean plans approved by | plans approved by > N N P efficien be amended POES
w .
GOVERNANCE Development annual audit ~ | Auditand Audit and g E g : . . =} 29-Jun No adjustment No adjustment z|lz|=z|? ® o I allowed focryan N/A Current POEs descriotion
AND PUBLIC Orientated outcome for R | Performance Performance o = o S made made > > > S S E earlier are not amenZed
PARTICIPATION Municipality all the Committee by 30 Committee by 30 =< o X ’
o achievement adequately
Municipalities June June date aligned
in the District gned.
To promote . . The Means of
achievement Three year rolling Three year rolling 5 L P
! m Municipality’s verification to
GOOD Sustainable of a clean plans approved by | plans approved by Z > w o o 2 efficien be amended POES
GOVERNANCE Development annual audit . | Auditand Audit and g :Z> 3 =] 29-1un No adjustment No adjustment z |z z @ @ o I allowed focryan N/A Current POE; description
] = , , ' g s & &
AND PUBLIC Orientated outcome for S | Performance Performance o o o = made made > > > S S E earlier are not amen’ZIed
PARTICIPATION Municipality all the Committee by 30 | Committee by 30 c = o : '
o > achievement adequately
Municipalities June June =4 date aliened
in the District gnec.
To promote Means of
achievement Number of verification to
GOOD Sustainable of a clean . 4 quarterly Audit fo) > A higher
) quarterly Audit . = ) < . . (@] be amended. POEs
GOVERNANCE Development annual audit - . Committee = m o No adjustment No adjustment I number L
’ 5 | Committee . 3 3 2t (= (= = (= 4 N = = = w = m . N/A Current POEs description
AND PUBLIC Orientated outcome for S | meetings held b meetings held by g S o made made S achieved for the are not amended
PARTICIPATION Municipality all the . Y1 30June = = < o financial year :
o 30 June adequately
Municipalities aliened
in the District gned.
To promote ' ) The Means of
achievement Annual Council Annual Council Municipality’s verification to
GOOD Sustainable of a clean Approved Audit Approved Audit o5 > N N P effici’:.n be amended POES
w .
GOVERNANCE Development annual audit . | andPerformance | and Performance g = z g : . . s} 28-Ma No adjustment No adjustment z|lz|=z|¢? b - I allowed focryan N/A Current POEs descriotion
AND PUBLIC Orientated outcome for S | Committee Committee @ :—3‘ z S S ¥ made made > > > = = E earlier are not amenZed
PARTICIPATION Municipality all the Charter by 30 Charter by 30 22 © =< o . ’
o achievement adequately
Municipalities June June date aliened
in the District gnec.
To promote Thisis an
) L Means of
achievement > indicator for the | Management verification to
GOOD Sustainable of a clean Annual Internal Annual Internal - > w S CAE and the to take be amended POEs
GOVERNANCE Development annual audit . | Audit Awareness Audit Awareness g m 3 " No adjustment No adjustment = = = w P4 position was decision on ) L
: ) . . = o c ! ! ! 2 31-May > > > o o <) < Current POEs description
AND PUBLIC Orientated outcome for S | Campaign held by | Campaign held by © S o 2 made made = vacant for the whether or are not amended
PARTICIPATION Municipality all the 31 May 31 May = = S last 6 months of not to adequatel ’
Municipalities © the financial appoint aliqned v
in the District year gned.
Target not
achieved for Q2
due to
= .
GOOD Sustainable To promote Number of 3 triannual =z = g - Engage with municipal
good X , , = =, . . > Unavailability of key X Target number
GOVERNANCE Development ; triannual Mayor’s | Mayor’s Forum = o No adjustment No adjustment a elections.
) intergovernm | 5 ; ; 3 = 2 = 0 = = 4 » | o = | o N~ = e key stakeholder reduced from 4
AND PUBLIC Orientated ) 3 Forum meetings meetings held by o = 2 made made = C Delays are
L ental-relation w m ) ] stakeholders on prioritizing . to 3.
PARTICIPATION Municipality . - held by 30 June 30 June 2 = = foreseen if
in the District o attendance
stakeholders
are not
available.
Means of
. To promote . . verification to
GOOD Sustainable 0od Number of bi- 2 bi-annual = =z = = be amended POES
GOVERNANCE Development g annual Speaker’s Speaker’s Forum S = g No adjustment No adjustment = = I ) .
R intergovernm KA . . =] =z =] o Lo 0 Lo 2 < = < 5 [N} o m N/A N/A Current POEs description
AND PUBLIC Orientated ental-relation S Forum meetings meetings held by o = S made made > > S are not amended
AP o m = u .
PARTICIPATION Municipality in the District held by 30 June 30 June < adequately
aligned.
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cC o
o
2 = = | TARGET BREAKDOWN
o o O
M
KPA (IDP PRIORITY , g = PERFORMANCE TARGET (OUTPUT) E o =2 ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
< E = (=S 8 8 =
m =
5 =)
Target not
GOOD Sustainable To promote Number of bi- 2 bi-annual o e achieved due to
good annual Traditional | Traditional = g o . ) availability of
GOVERNANCE De'velopment intergovernm | = | Leaders’ Forum Leaders’ Forum = z 2 ' = ' = N/A dlscontlr.lue(_i_due . Targ_et § = § § § = § N/A N/A stakeholders, 'Ijarget.to be
AND PUBLIC Orientated ) = . R = = S to unavailability of discontinued discontinued.
PARTICIPATION Municioalit ental-relation meetings held by meetings held by @ m = stakeholders on account of
—— in the District 30 June 30 June CoVID-19
precautions.
Means of
) Number of 4 quarterly . verification to
SSSERNANCE ;L:thllgart:gnt To improve quarterly District District = = g evidzonrio:g'l?:t to Adjusted portfolio § be amended. POEs
AND PUBLIC Orientapted public = | Communications Communications g_ 3 = = = = = 4 align with ctJJrrent from email with [ = = = - =) @ N/A N/A Current POEs description
PARTICIPATION Municinalit participation N Forum meetings Forum meetings @ 3 = gsubmissions report to report o are not amended.
pality held by 30 June held by 30 June adequately
aligned.
Means of
) Number of 4 quarterly P % Encourage verification to
Go0D sustainable To improve quarterly external | external = E 2 . . 3 Not enough employees to be amended. POEs
GOVERNANCE Development ) & ] No adjustment No adjustment B - -
) public = | newsletters newsletters 3 s =3 = = = = 4 L = = =] w = 2 articles for draft Current POEs description
NS Oz participation w published by 30 published by 30 g | 3 el el m publication newsletters are not amended
PARTICIPATION Municipality - m < S ’
June June B o regularly adequately
aligned.
Number of 4 quarterly > vem?cz\:isozfto
GOOD Sustainable To imbrove quarterly internal internal = g o z be amended POES
GOVERNANCE Development uincp - newsletters newsletters § @ § - - - ~ 4 No adjustment No adjustment - - - - N o L N/A N/A Current POE; description
AND PUBLIC Orientated partici . '~ | published on the published on the g E § made made E are not amen’z{ed
PARTICIPATION Municipality P P intranet by 30 intranet by 30 - m < o :
= adequately
June June .
aligned.
Means of
GOOD Sustainable To imbrove Stakeholder Stakeholder - > P f:ﬁf,;a;;?;;;o POES
GOVERNANCE Development uincp - register annually register annually g oy g ‘.ﬁ . . . 3114l No adjustment No adjustment ‘l,ﬁ z z z ,3 o I N/A N/A Current POE; description
AND PUBLIC Orientated > icipati o | updated by 31 updated by 31 @ 2 s | = made made c|>| > > c E ¢ Z d
PARTICIPATION Municipality participation July July == S areno amended.
adequately
aligned.
Local Local
Municipalities Municipalities T Means of
) supported to supported to , ) verification to
GOOD Sust: bl
ustainable To improve develop and/or develop and/or = > w eleliElulel s @ 3 Target was be amended. POEs
GOVERNANCE Development ) - ) R 9 my 5 =] to lack of progress Target T = = = 7 N I completed L
) public = | review the review the al 3 c ' ' ' < N/A - L2 ' . e N S S Qa 3 m N/A Current POEs description
AND PUBLIC Orientated articination o | respective LM respective LM o S o = in the reviewing discontinued Y > > > By w S before the set are not amended
PARTICIPATION Municipality particip cOn’:mumcation Con’:munication =5 | < process by key = - S date adequately :
Strategies by 30 Strategies by 30 L el aligned.
June June
Public Public > vem?czr;isozfto
GOOD Sustainable To imbrove Participation and Participation and 9 > w 9| Due to To be be amended POES
GOVERNANCE Development ublicp ~ | Communication Communication g 2 3 : : T : 0 No adjustment No adjustment z |z ° z ° ° B ostoonement concluded in Current POEé descriotion
AND PUBLIC Orientated partici . 5 | Strategy annually Strategy annually @ = n:=: § made made > > > % pconsultations new financial are not amenZed
PARTICIPATION Municipality P P reviewed by 31 reviewed by 31 Q = B 5 year ’
o adequately
March March )
aligned.
Target not
achieved for Q2
Number of 3 triannual due to
GOOD Sustainable . triannual Mayoral Mayoral — > municipal
T z = =, o) T t b
GOVERNANCE Development Ztljrl?cprove . | engagements engagements § [ ) ~ . - - 4 No adjustment No adjustment - , - - w o = N/A N/A elections. readrlgjse;lfj:zme;
AND PUBLIC Orientated partici ation % | with key with key o ,OU = made made E Delays are 03
PARTICIPATION Municipality P P stakeholders by stakeholders by - = 2 o foreseen if ’
30 June 30June stakeholders
are not
available.
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Z = = | TARGET BREAKDOWN
o o O
m o AUDITED
IDP Programme. | ategic 5| =| 5 |3 A:NUAL MOTIVATION FOR PEl;Tigll;(l\)llsj-l\Ell\])CE
KPA (IDP PRIORITY . = PERFORMANCE TARGET (OUTPUT) o =2 ADJUSTMENT
Objective = o F E
AREA) J = | INDICATOR TITLE S| = |3 PERFORMANC (2020/2021 ADIUSTMENT
= < Q )
= < = o o (2020/2021) (2020/2021)
z 5 o
5 =]
Means of
GOOD Sustainable AT ’c\lsur?fc)i‘?:)zzreach 4 council outreach | _ - fo) > A higher verification to
GOVERNANCE Development ublic - - programmes to 5 iy § - - - - 4 No adjustment No adjustment 2 number be amended. PO.ES.
AND PUBLIC Orientated P = prog communities b o o o d d = = N = w = m . N/A Current POEs description
L participation © communities by Y © e = mace mace = achieved for the
PARTICIPATION Municipality 30 June = L S financial are not amended.
30 June year
adequately
aligned.
Means of
> e
GOOD Sustainable . Annual Mayoral Annual Mayoral S P verification to
To improve = Z rogramme
GOVERNANCE Development publicp . | Stateofthe State of the g E 3 : : . ‘<.‘:’ 30A No adjustment No adjustment =z z z o P4 . to be be amended. PO.ES.
AND PUBLIC Orientated Hicipati & | District Address District Address o 2 g £ el made made > |3 |3 © © = = Lack of funding budgeted for Current POEs description
PARTICIPATION Municipality participation (SODA) by 30 April | (SODA) by 30 April =5 1< ° < are not amended.
m adequately
o adequately
aligned.
Means of
GOOD Sustainable . Annual racial Annual racial i Target to be verification to
To improve . . X . Target is not reported on be amended POEs
GOVERNANCE Development public . | diversity diversity . . . . . . . 0 No adjustment No adjustment = =z =z =z =z o z applicable for ; ) .
AND PUBLIC Orientated ticinati X | awareness event awareness event made made |3 |% |3 > > this financial durlr)g the Current POEs description
PARTICIPATION Municipality participation held by 30 June held by 30 June year applicable are not amended.
financial year adequately
aligned.
Target not
achieved due to
the municipal
GOOD Sustainable To aare Promc.\tional Promotional Q > . N N P Target was I;Lelctlons. Target date
GOVERNANCE Deyelopment aufille - materials materials g g 3 . . . 5 30-Nov No adjustment No adjustment z ® z z ® 5 I completed N/A " ays arfef adjusted from
AND PUBLIC Orientated participation N | developed by 30 developed by 30 @ S o = made made > @ > > @ » E before the set oreseen | 30 November to
PARTICIPATION Municipality June June B =< © date stakeholders 30 June.
are not
available to
take their
pictures.
Means of
GOOD Sustainable To i Community Community Target is not Target to be verification to
GOVERNANCE Development ) satisfaction satisfaction i reported on be amended. POEs
public - . . . . . . . N/A N/A N/A z = = = = o = applicable for R e
AND PUBLIC Orientated articination % | survey concluded survey concluded > | ¥ |3 > > this financial durlr.1g the Current POEs description
PARTICIPATION Municipality PR by 30 June by 30 June year applicable are not amended.
financial year adequately
aligned.
Means of
GOOD Sustainable To i Dist.rict Service District Service a > w - - Z Target was \;erificatic;n ;0 POE
GOVERNANCE Development public . | Delivery Charter Delivery Charter g > 5 : : . w 30-M No adjustment No adjustment z =z N =z N \, = completed € amended. ; S.
AND PUBLIC Orientated Articioation N | annually reviewed | annually reviewed | & g 5 = -May made made > |3 a3 S m ~ 2 before the set N/A Current POEs description
PARTICIPATION Municipality particip by 31 May by 31 May 5 | < = z S date are not amended.
adequately
aligned.
To promote
the interests Target ¢
and rights of Number of discontinued due > Stakeholders l\/lfeaqs ©
GOOD Sustainable targeted - - 4 quarterly = - Je) to COVID-19 9| to be verification to
GOVERNANCE Development groups — quarterly targete targeted group S oy S lations and Target P Non-attendance be amended. POEs
. = | group forum : 3 3 2 [ = = [ N/A recltion: sl arge o | o | o = = w e by key engaged on Current POEs description
AND PUBLIC Orientated women, B | meetings held by forum meetings g 9 ] limited funding to discontinued = the P
PARTICIPATION | Municipality children, o heldby30June | 4= implement S stakeholders | ;- bortance of o nct’tl amended.
youth, alternative © the forum 2 e.qua el
disabled, approaches aligned.
elderly

24| Page



cC o
o
2 = = | TARGET BREAKDOWN
o o O
M
KPA (IDP PRIORITY , g = PERFORMANCE TARGET (OUTPUT) E o =2 ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADJUSTMENT
= < 215 = (2020/2021) (2020/2021)
m b4 L
5 =)
To promote
the interests Target Stakteohlc:leders Means of
and rights of discontinued due > : e
GOOD Sustainable — Number of 4 quarterly to COVID-19 8 Campaigns engaged on verification to
GOVERNANCE Development rogu o quarterly targeted | targeted group = = g regulations and Tareet ;' could not be the be amended. POEs
) 2 S 5 | group campaigns campaigns = 3 =3 = = = = N/A . g . . g =] =) =] = = ] conducted importance of Current POEs description
AND PUBLIC Orientated women, 5 3 = o limited funding to discontinued = ) )
PARTICIPATION Municipalit children conducted by 30 conducted by 30 @ =2 = imolement z without prior the forum are not amended.
pality - ! June June altzrnative S planning forum and proper adequately
disablled approaches planning to aligned.
i ! be prioritized
To promote
the interests Target Means of
and rights of Number of bi discontinued due > Stakeholders verification to
GOOD Sustainabl targeted } 2 bi- [ @ D-1 9
ustainabie S annual District . I e.mnu.a . < ) o to CO.VI d Z Non-attendance to be be amended. POEs
GOVERNANCE Development groups — — . ) District Disability < i 3 regulations and Target =z =z B engaged on o
’ 5 Disability Council . . 3 3 = ! = [ = N/A o . . . S = S =} = < by key Current POEs description
AND PUBLIC Orientated women, N ) Council meetings 3 = S limited funding to discontinued > > = the
L } meetings held by © o = . ] stakeholders . are not amended.
PARTICIPATION Municipality children, 30 June held by 30 June < implement 5 importance of adequatel
youth, alternative o the forum aliqned Y
disabled, approaches gnec.
elderly
To promote
the interests Means of
e TS O Target verification to
GOOD Sustainable targeted Percentage of 100% students PY g Adjusted unit of
GOVERNANCE Development groups students annually | annually 3 & = 5 measurement measurement z2|lz|l=z|=z = =z be amended. POEs
- = g o 2 . . c | 8 1 j Current POE descripti
AND PUBLIC Orientated women, % | supported by 30 supported by 30 Er 2 5 § 00% ad.JUStEd due_ to from number to |3 |% |3 = B N/A N/A urren s escription
L } & o = alignment with are not amended.
PARTICIPATION Municipality children, June June o percentage
e status quo adequately
disabled aligned.
elderly
Number of 4 quarterly vem?czr;isozfto
GOOD Sustainable To manage quarterly Internal Internal Risk = =z o P be amended POES
GOVERNANCE Development risks to tﬁe . | RiskManagement | Management 5 = § - - o - 4 No adjustment No adjustment - - - - N I N/A N/A Current POEs- description
AND PUBLIC Orientated - B | Committee Committee o S o] made made 2 P
L Municipality . . @ m = m are not amended.
PARTICIPATION Municipality Meetings held by Meetings held by 2 = o
adequately
30 June 30 June R
aligned.
Means of
GOOD Sustainable To manage Risk assessment Risk assessment - > w w P LZZ:;?;ZZ;O POES
w .
GOVERNANCE Development risks to tﬁe ~ | annually annually g m 3 : : . =] 27-Ma No adjustment No adjustment z |z =z @ Q@ X N/A N/A Current POEs descriotion
AND PUBLIC Orientated Municipalit & | completed by 30 completed by 30 o S n:=J S Y made made > > > S S E ¢ Z p
PARTICIPATION Municipality unicipatity June June =5 =< o areno amended.
adequately
aligned.
Number of . Means of
. 4 quarterly risk -
’ quarterly risk . verification to
600D SRS To manage register progress register progress z E) e B be amended POEs
GOVERNANCE Development risks to tﬁe - regorts sFLbriitted reports submitted § o § ~ - - - 4 No adjustment No adjustment - - - - N s N/A N/A Current POEs- descriotion
AND PUBLIC Orientated Ve s = toihe S — to the Municipal g e o} made made E are not amenZed
PARTICIPATION Municipality pality p Manager by 30 - = < o ’
Manager by 30 adequately
June June aligned.
Number Of. 4 quarterly risk
quarterly risk : Means of
- strategy/impleme e
’ strategy/impleme . verification to
GOOD Sustainable . ntation plan o >
To manage ntation plan < ] c . . 0 be amended. POEs
GOVERNANCE Development e et - S —— progress reports 5 m ) - - o - 4 No adjustment No adjustment - - - - N I N/A N/A Current POEs description
AND PUBLIC Orientated P @ Spubfnitted t‘; o | submittedtothe | & S |& made made 2 e A
PARTICIPATION Municipality pattty S Municipal - B o e :
P Manager by 30 .q v
Manager by 30 aligned.
June June
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2 = = | TARGET BREAKDOWN
o O
o
IDP Programme | < | Kev < = 9 AUDITED MOTIVATION FOR PROPOSED
KPA (IDP PRIORITY O;?esfife | PERFORVMANCE | TARGET(OUTPUT) | & | g % PER’;g’;&i'h o || Apwsmvent PEEEL LA
AREA) 5 | INDICATOR TITLE 2| o |8 < (2020/2021) ABIUSTMENT
2 = 5 o o (2020/2021) (2020/2021)
E E [y (= 8 8 £
5 =
Means of
GOOD Sustainable Risk management Risk management = verification to
T = > > Target was
GOVERNANCE Development © Manage policy annually policy annually o 3T = - No adjustment No adjustment @ & 2 leted be amended. POEs
: risks to the = ) : @ = =< = . . 0 28-Ma J J z2 |z |z i i X complete .
AND PUBLIC Orientated . @ | reviewed by 31 reviewed by 31 3 o> | s = Y made d || 3|2 £ v o N/A Current POEs description
L Municipality <z = 2 made > > < before the set
PARTICIPATION Municipality May May g | = =< =< S date are not amended.
adequately
aligned.
Means of
GOOD Sustainable Fraud Prevention Fraud Prevention = verification to
To t - > > Target was
GOVERNANCE Development promote Policy Annually Policy Annually ] s |3 = No adjustment No adjustment 8 @ e leted be amended. POEs
: ethical o } g == |2 . : . 28-Ma ) ) z |z |z |1 i I complete -
AND PUBLIC Orientated ) ¥ | reviewed by 31 reviewed by 31 o o> o = Y mad d 5|3 |3 g £ v m N/A Current POEs description
L behaviour <Xz = 2 ade maade > > < before the set
PARTICIPATION Municipality May May & | < = = S date are not amended.
adequately
aligned.
To ensure
effective = Means of
GOOD Sustainable strategic Annual Council Annual Council 2 > > Target was verification to
q w N N
GOVERNANCE Deyelopment |ntegrated . | approved IDP approved IDP g z g ; i . i 31-Aug No adjustment No adjustment z z |z | =z g o 2 completed be amended. PQES.
AND PUBLIC Orler\tgteq sustainable & | Framework by 31 | Framework by 31 @ (S} | = made made c > > > c Z before the set N/A Current POEs description
PARTICIPATION Municipality development August August E =< @ @ S date are not amended.
planning in = adequately
the District aligned.
To ensure
effective = Means of
GOOD Sustainable strategic Draft IDP annually | Draft IDP annually 2 > w > Target was verification to
g N N
GOVERNANCE Deyelopment |ntegrated o adoptgd by adoptc'ed by g JZ> g . . E : 29-Mar No adjustment No adjustment z |z bt z g o 2 completed be amended. PO.Es.
AND PUBLIC Orler?t‘atet?l sustainable @ | Council by 31 Council by 31 ® ] ) S made made > | B )§> = )§> . before the set N/A Current POEs description
PARTICIPATION Municipality development March March E = - = = S date are not amended.
planning in = adequately
the District aligned.
To ensure
effective = Means of
’ ) Draft Top-layer Draft Top-layer = ificati
ggSEDRN ANCE SD“StaI'”ab'e strategic g SDBIP annually SDBIP annually g |z o _ ~ o 2 Target was \;Zr'aﬁ:]a;::;;o bOE
evelopment integrate = (“cUbmittedito - g z 3 i i T : 29-M No adjustment No adjustment z |z | 2|z ® =z completed : =S
AND PUBLIC Orientated sustainable 9 S o o S 5 < FUEY d d RS-SRS £ ~ b N/A Current POEs description
o ~ | Council with Draft | Council with Draft = = lpfRels St > > s before the set
PARTICIPATION Municipality development IDP by 31 March IDP by 31 March c = ~ ~ S date are not amended.
planning in 4 arc v arc z adequately
the District aligned.
To ensure
effective Means of
GOOD Sustainable strategic verification to
. IDP Lekgotla IDP Lekgotla = z N . P Target was
GOVERNANCE Development integrated I T e annua”g held b g y 3 . . . ,8 0 No adjustment No adjustment z =z = ki ki w 2 completed be amended. PQES
AND PUBLIC Orientated sustainable 6o v v o Q g c d d ES R S S - < o m N/A Current POEs description
o ® | 30June 30 June = = = made made > > < before the set
PARTICIPATION Municipality development =) = =< =< S date are not amended.
planning in adequately
the District aligned.
To ensure
effective Number of IDP Means of
GOOD Sustainable strategic a:(TBli;goet 3 IDP and Budget = - > » verification to
GOVERNANCE Development integrated = | Roadshows Roadshows § i 3 i ) . " 0 No adjustment No adjustment = = = 2 be amended. PO.ES.
AND PUBLIC Orientated sustainable & v held b annually held by g o S made made S| |3 |* w ° o N/A N/A Current POEs description
PARTICIPATION Municipality development ;:nl\:a YREIABY 1 31 May > = = m are not amended.
planning in ay adequately
the District aligned.
To ensure
effective 5 Means of
GOOD Sustainable strategic m verification to
) Final IDP annually | Final IDP annually < > w N N z Target was
GOVERNANCE Development integrated o | adopted by adopted by = z § . . . T 28-M No adjustment No adjustment z|lz|l=z|2 ‘-” 2 completed be amended. PQES.
AND PUBLIC Orientated sustainable 5 C by 3 i 3 o o s iy made made |55 ;§> ;§> m 2 before the set N/A Current POEs description
PARTICIPATION Municipality development il by e (kR || G By e gy = =l = =< =< o date are not amended.
planning in Jz> adequately
the District aligned.
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2 = = | TARGET BREAKDOWN
m
o o O
m o AUDITED PROPOSED
IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFng\)/ISANCE
KPA (IDP PRIORITY , g = PERFORMANCE TARGET (OUTPUT) E o =2 ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
< E = (=S 8 8 =
m =
5 =)
To ensure Means of
effective Final Draft Top- Final Draft Top- = verification to
GOOD Sustainable strategic layer SDBIP layer SDBIP E > w o o Z Target was be amended POES
GOVERNANCE Development integrated — | annually annually g :Z> § : : . " 28-Ma No adjustment No adjustment z |z |z i @ - = completed N/A Current POEs. description
AND PUBLIC Orientated sustainable R | submitted to submitted to ) o o § i made made > | > » é % E before the set are not amen?:led
PARTICIPATION Municipality development Council with Draft | Council with Draft E =< o date adequatel ’
planning in IDP by 31 May IDP by 31 May =z aliqned v
the District gned.
To review Annually Annually
and report reviewed reviewed - vem?czr;isozfto
GOOD Sustainable IDP Organizational Organizational 25 > w o o P Target was be amended POES
GOVERNANCE Development Implementati . | Performance Performance g '_zn E g : . . P 28-Ma No adjustment No adjustment z|z | =z @ @ - x completed N/A Current POEé descriotion
AND PUBLIC Orientated on progress £ | Management Management o = z S = & made made > | ¥ | ¥ § § E before the set are not amenZed
PARTICIPATION Municipality against Framework Framework % [S) =< = © date adequatel ’
predetermine approved by approved by aliqned v
d objectives Council by 31 May | Council by 31 May gnec.
To review 1st Quarter 1st Quarter = Means of
and report = e
’ Performance Performance z verification to
GOOD i DP Review Report Review Report > = w @w @ B be amended POEs
GOVERNANCE Development Implementati - P & g = 3 @ No adjustment No adjustment = @ = = @ I ) -
AND PUBLIC Orientated on progress o climEl el o = 5 ' g ' ‘ peges made made > % S S % it 2 N/A N/A Current POEs description
L . w submitted to submitted to 2 = < < < m are not amended.
PARTICIPATION Municipality against X . o o
. Council by 30 Council by 30 o adequately
predetermine = R
. November November =l aligned.
d objectives
To review Mid-year Mid-year = Means of
IS erformance erformance = verification to
Go0D sustainable IDP ?eview report feview report :§> = N N 3 Target was be amended POEs
GOVERNANCE Development Implementati - P P g = 3 = No adjustment No adjustment z =z ¢ =z ¢ = completed .
) = | annually annually ol (S} = [ [ [ [ 29-Jan S| S S S S N m N/A Current POEs description
AND PUBLIC Orientated on progress R | cubmitted to Sl @ = S T made made > > z > z S before the set are not amended
PARTICIPATION Municipality against X . 5 =< o date ’
) Council by 31 Council by 31 o adequately
e Januar Janua H aligned
d objectives v Y gnec.
To review _ Means of
and report 3rd Quarter 3rd Quarter p=] verification to
GOOD Sustainable IDP Performance Performance < > w iR - = Target was be amended POES
GOVERNANCE Development Implementati - Review Report Review Report g Jz> g : . . I 28-Ma No adjustment No adjustment z z z i = ~ T completed N/A Current POE; descriotion
AND PUBLIC Orientated on progress & | annually annually @ ,UU S § ¥ made made > > > § § e E before the set are not amenZed
PARTICIPATION Municipality against submitted to submitted to g =< = o date adequatel ’
predetermine Council by 31 May | Council by 31 May ] aliqned v
d objectives gned.
To review
and report Target date ve'r\illfiecaa:isozfto
GOOD Sustainable IDP Annual report Annual report - > w ad'ustid to alien Adjusted target w w P be amended POEs
GOVERNANCE Development Implementati . | submitted to submitted to g m § = : . : 30-Oct inth amender.gi date from 31 '; z|z | =z ; o = N/A N/A Current POEs. description
AND PUBLIC Orientated on progress & | Auditor General Auditor General o e S q:é: submission date August — to 31 s > > > g E are not amen’j:led
PARTICIPATION Municipality against by 31 August by 31 August = = . October o ’
O legislation adequately
d objectives aligned.
) Number of
To implement 4 quarterly DMPT Target to be
’ ) quarterly DMPT
GOOD Sustainable the Spatial T T progress reports = - o removed,
GOVERNANCE Development Planning and - subiqitted tF:) submitted to 5 [ § - - - - 4 No adjustment No adjustment - n |l Zz | Z z o z N/A N/A because LMs Target to be
AND PUBLIC Orientated Land Use BY Local Local g o § made made > > > > opted to removed.
PARTICIPATION Municipality Management Municioalities b Municipalities by - = = establish their
Act (SPLUMA) 2 Jun: Y| 30June own MPTs.
To implement Target to be
. A . Target to be
GOOD Sustainable the Spatlal DMPT Agreement | DMPT Agreement Target is not reported on removed,
GOVERNANCE Development Planning and — reviewed by 30 reviewed by 30 : : . : : . : N/A N/A N/A z z z z z o z applicable for during the because LMs Target to be
AND PUBLIC Orientated Land Use & June v June ¥ > > > > > > this financial a |i§ab|e opted to removed.
PARTICIPATION Municipality Management year fin:r?cial ear establish their
Act (SPLUMA) v own MPTs.

27| Page




cC o
o
5 3 = TARGET BREAKDOWN
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o programme | o | 5 | KEY <| 5 |3 Ao, || MoTvATion FoR |l e
KPA (IDP PRIORITY ) g = PERFORMANCE TARGET (OUTPUT) E o =2 ADIUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
z 5 o
5 =
To implement Means of
GOOD Sustainable the Spatial Spatial Spatial Target is not Target to be verification to
. Development Development > reported on be amended. POEs
GOVERNANCE Development Planning and = Framework Framework [ [ [ ! ! [ ! N/A N/A N/A £ | £ £ £ £ £ applicable for during the Current POEs description
AND PUBLIC Orientated Land Use B ; ; 5| % | ¥ | F > > this financial 8 P
L reviewed by 30 reviewed by 30 applicable are not amended.
PARTICIPATION Municipality Management June June year financial vear adequatel
Act (SPLUMA) y .q y
aligned.
Means of
TS Target is not Target to be verification to
DGDS trienniall DGDS trienniall b ded. POE
LOCAL ECONOMIC | Local Economic | local o reviewgf’;”';oy review;: E“'goy . . A N 30-Jun N/A N/A z|lz|lz|=z z z | applicable for rzzz:e‘:h‘zn Ciszn‘inpga desor :'ion
DEVELOPMENT Development economic S v ¥ > > > > > = this financial '8 P
June June applicable are not amended.
development year . :
financial year adequately
aligned.
Number of
4 rterly DGDS M f
quarterly DGDS Ry . ) Adjusted portfolio ) fean.s ©
) Implementation ©n Target portfolio of . verification to
To promote Implementation o =Cm | o ) ) of evidence from >
- _— monitoring Z =8 | < evidence adjusted S Q be amended. POEs
LOCAL ECONOMIC | Local Economic local - monitoring . =< o . . email with report T L
) & . reports submitted S gz 2| 2 = = = (= 4 to align with [ = = = S m N/A N/A Current POEs description
DEVELOPMENT Development economic i reports submitted - (= s ) o to report and <
L to the Municipal O [ > = current . m are not amended.
development to the Municipal 2 Z | < . submission o
Manager by 30 Z 0 submissions . adequately
Manager by 30 register .
June June aligned.
Means of
ification t
To promote LED Strategy LED Strategy 9 5 = w w w P L‘:;Ir;aer':;; do POEs
LOCAL ECONOMIC | Local Economic local . | triennially triennially g 2 2 W : : . (P 28-Ma No adjustment No adjustment z|lz |z i i X N/A N/A Current POEs. descriotion
DEVELOPMENT Development economic & | reviewed by 31 reviewed by 31 o m > 2 § v made made > > > ;§> ;§> 2 P
Q2 = < =< =< m are not amended.
development May May < O < o
adequately
aligned.
Means of
To promote SMME Strategy SMME Strategy Target is not Target to be verification to
) L L . . ” reported on be amended. POEs
LOCAL ECONOMIC | Local Economic local . | triennially triennially . . . : . . . 30-0un No adjustment No adjustment z |z z z z z applicable for during the Current POEs description
DEVELOPMENT Development economic & | reviewed by 30 reviewed by 30 made made > > > > > > this financial .g P
applicable are not amended.
development June June year . .
financial year adequately
aligned.
Means of
SLP Coordination SLP Coordination . Target to be verification to
To promote Strate Strate Target s not reported on be amended POEs
LOCAL ECONOMIC | Local Economic local - R .gy . .gy No adjustment No adjustment = = = = = = applicable for P R ) L
; % | triennially triennially ! ! [ ! ! [ ! 30-Jun S| S S S S S e . during the Current POEs description
DEVELOPMENT Development economic X ) A made made > > > > > > this financial )
reviewed by 30 reviewed by 30 applicable are not amended.
development year . .
June June financial year adequately
aligned.
Means of
Manufacturing Manufacturing Target . Target to be verification to
To promote Strate Strate discontinued due Target s not reported on be amended POEs
LOCAL ECONOMIC | Local Economic local - X .gy . .gy . Target = b4 b4 b4 b4 = applicable for p . ' .
) % | triennially triennially ' ' ' ' ' ' ' N/A to delays with the . i SISIS|S S S e . during the Current POEs description
DEVELOPMENT Development economic A ) A . discontinued > > > > > > this financial )
reviewed by 31 reviewed by 31 consultation applicable are not amended.
development year . .
May May process financial year adequately
aligned.
Number of 4 quarterly LED Mgan§ of
T8 SRS quarterly LED Sy @ = 5 > verification to
Z |Ae ©
LOCAL ECONOMIC | Local Economic | local - strategy . Implementation c |82 2 S No adjustment No adjustment 2 be amended. PQES.
) % | Implementation o 3 553 | 3 = = = = 4 = e = = > m N/A N/A Current POEs description
DEVELOPMENT Development economic & o monitoring T |lHax | @ made made S ded
development monitoring reports submitted | © |[® Q2 Z2 | < o are not amendec.
reports submitted by 30 June Z O adequately
by 30 June v aligned.
Means of
To promote Number of Zm o) > verification to
Z |Re ©
LOCAL ECONOMIC | Local Economic | local . | quarterly LED 4 quarterly LED E 822 |5 No adjustment No adjustment 2 be amended. POEs
) & I Forum meetings 3 553 | 3 = = = = 4 = e = = > m N/A N/A Current POEs description
DEVELOPMENT Development economic Z1 | Forum meetings held by 30 June g |72 | @ made made S are not amended
development held by 30 June Y T oz | < o ’
Z O adequately
aligned.
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KPA (IDP PRIORITY Ob'ectgive = | PERFORMANCE TARGET (OUTPUT) E =} z PERFORMANCE ADJUSTMENT ADJUSTMENT
AREA) ! % | INDICATOR TITLE & = (2020/2021)
= < 2 (2020/2021) (2020/2021)
E o o jo 8 8 jo
m = (= £
i =
5 =
Regional Regional
Development Development ~ = Taraet Delays are
To promote Agency (multi- Agency (multi- 250 | » “ discontingued due foreseen if
LOCAL ECONOMIC | Local Economic local . | sectorial and sectorial and 9 @£ g 3 (=] N/A t0 lack of Target z |z z z z z N/A N/A there is Target to be
o = = , , ' g . 3 ) } .
DEVELOPMENT Development economic & | multi- multi- © rﬂn a : o = articioation from discontinued > > > > > > inadequate discontinued.
development stakeholder) stakeholder) FOE | = pke stgkeholders buy-in by
established by 30 established by 30 v stakeholders.
June June
Means of
©n = verification to
To promote Number of 4 quarterly =z 2§58 | o = be amended POES
LOCAL ECONOMIC | Local Economic local - quarterly Mining Mining Forum § o <L ,Cg § - - - - 4 No adjustment No adjustment - - - - N T N/A N/A Current POE; descrintion
DEVELOPMENT Development economic 3 Forum meetings meetings held by o rﬂn a : o made made E are not amen’z{ed
development held by 30 June 30 June T FPe 2= o adequately :
aligned.
Number Of. . 4 quarterly Means of
quarterly District o I
District SMME v o verification to
To promote SIS PEEl R Database update z |& & 3 8 3 be amended. POEs
LOCAL ECONOMIC | Local Economic | employment . | update reports B S |agQ | No adjustment No adjustment I L
o = . reports submitted S @Ea 8 | 2 = = = (= 4 [ = = = S m N/A N/A Current POEs description
DEVELOPMENT Development opportunities & | submitted to the - o 4 H o made made <
. - . to the Municipal U [l = = m are not amended.
in the District Municipal 2 Z | < o
Manager by 30 S adequately
Manager by 30 .
June aligned.
June
Number of
L:J::teerlr OLocaI 4 quarterly Local Means of
" N . y. X Municipalities LED v = verification to
To facilitate Municipalities LED S p——— =z 258 | o P be amended POES
LOCAL ECONOMIC | Local Economic increased LED . | support reports pp . P S |0 ,Cg S No adjustment No adjustment L ’ L
o = . submitted to the =l |z &3 = 2t = = [ = 4 = = = = » m N/A N/A Current POEs description
DEVELOPMENT Development capacity in 9 | submitted to the .. o |44 o made made <
L L. Municipal o |m= > = m are not amended.
the District Municipal 0z | < o
Manager by 30 Z 0O adequately
Manager by 30 R
June aligned.
June
tTc?u?insr:nce Number of 4 quarterly
development g:;;:;':tgo::tlsm Tourism Statistic =z |= é E o P Thhzzu;:;:n
LOCAL ECONOMIC | Local Economic | and Promote P pp———— ’:o o reports submitted | § & £ 2 § - - - - 4 No adjustment No adjustment - - - - N I N/A N/A devolved to Target to be
DEVELOPMENT Development the Districtas | & . to the Municipal T 487 |® made made 2 removed.
Municipal 2 1Z53 |= m Local
a preferred Manager by 30 2 o e
A Manager by 30 o Municipalities.
Tourism June
- June
Destination
To enhance Means of
tourism Tourism Tourism I
development Marketing Marketing Target is not I:rier:etg gﬁ f:ﬁf,;a;;?;;;o POES
LOCAL ECONOMIC | Local Economic and Promote . | Strategy Strategy : : . : : . : 31-Ma No adjustment No adjustment z|lz |z |z z z applicable for dErin the Current POE; descriotion
DEVELOPMENT Development the District as & | triennially triennially v made made > > > > > = this financial a Iicgable are not amenZed
a preferred reviewed by 31 reviewed by 31 year fin;):cial car adequatel ’
Tourism May May ¥ aliqned v
Destination gnec.
Number of 4 quarterly =
To enhance quarterly Tourism | Tourism 5 Means of
tourism Marketing Marketing ;3 verification to
development Strategy Strategy = z > fo) P be amended POEs
LOCAL ECONOMIC | Local Economic and Promote . | Implementation Implementation 5 [0) % § - - o - 4 No adjustment No adjustment - - - - N x N/A N/A Current POEs. descriotion
DEVELOPMENT Development the Districtas | @ | Reports Reports = | 3¢ |8 made made P are not amen‘;e 4
a preferred submitted to the submitted to the - 2 g < o adequatel ’
Tourism Municipal Municipal z a“qned v
Destination Manager by 30 Manager by 30 o gnec.
June June =
To enhance Means of
ZC;L\J/ZISg;)ment 2 tourism 2 tourism Zam Adjust unit of > verification to
el A\
™ 9 >
LOCAL ECONOMIC | Local Economic and Promote - promotion events | promotion events g E < 8 § . . . g 30.1un T:;_gj:tgjstf:lfl?c;n measurement z |z z § § 2 N/A N/A zzs;nninSSS; desF::gE:ion
DEVELOPMENT Development the District as o participated in by participated in by @ :ﬁ a ;‘ o = w}lth status ugo from number to > > > % % E are not amen’j:led
a preferred 30 June 30 June =9 = = a date o adequatel :
Tourism aliqned v
Destination gnec.
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KPA (IDP PRIORITY . g = | PERFORMANCE TARGET (OUTPUT) E o = ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADJUSTMENT
= < 215 = (2020/2021) (2020/2021)
z 5 o
5 =]
To enhance
tourism i . i . 5 l\./llean.s of
development District Tourism District Tourism = » verification to
A f < > w w w
LOCAL ECONOMIC | Local Economic and Promote - O AT RSB g > 3 " No adjustment No adjustment z z z = i 2 be amended. PQES.
- = Document Document L = c [ [ ' E< 28-May S| S < k< 2 m N/A N/A Current POEs description
DEVELOPMENT Development the District as N . I © o o > made made > > > > > <
2 oreferred reviewed by 31 reviewed by 31 p) = < =< =< u are not amended.
P A May May > adequately
Tourism =z aligned
Destination )
To enhance Means of
tourism Target to be verification to
dlevelio et District Tourism District Tourism Targetis not re irted on be amended POEs
LOCAL ECONOMIC | Local Economic and Promote = | Festival held b Festival held b ' ' ' ' ' ' ' N/A N/A N/A £/ |& £ £ applicable for dErin the Current POEé description
DEVELOPMENT Development | the Districtas | 9 i o 5|3 | ¥ |5 = > this financial g P
30 September 30 September applicable are not amended.
a preferred year ' R
Tourism financial year adequately
Destination aligned.
To enhance Conduct a Conduct a
- feasibility study feasibility study Means of
for the for the F verification to
dlevelio et development of a development of a o > w - Draft terms of Target to be be amended POEs
LOCAL ECONOMIC | Local Economic | and Promote | . P . oP e | @ |3 s z |z |z % reference concluded ‘ =
- = | special economic special economic ol S = [ [ 0 = New KPI New KPI New KPI S| S S o o < . X Current POEs description
DEVELOPMENT Development the District as 8 | Jone submitted to | zone submittedto | © S o S > > > = submitted but next financial are not amended
a preferred L - - =< S not finalized year )
Tourism the Municipal the Municipal o adequately
Destination Manager by 30 Manager by 30 aligned.
June June
Annual progress Annual progress
To enhance report on the report on the Means of
tourism implementation implementation Taraet to be verification to
development of the special of the special Target is not re irted on be amended POES
LOCAL ECONOMIC | Local Economic and Promote . | economic zone economic zone . . . . . . . New KPI New KPI New KPI z | =z z z z z applicable for dErin the Current POE; descriotion
DEVELOPMENT Development the District as QD | feasibility study feasibility study > > > > > > this financial .g P
g A applicable are not amended.
a preferred submitted to the submitted to the year ] .
) L L financial year adequately
Tourism Municipal Municipal aliened
Destination Manager by 30 Manager by 30 gned.
June June
Means of
To facilitate @ = > verification to
Land availability of Commonage Commonage mo R = w Target w w @) be amended. POEs
LOCAL ECONOMIC o o o o o T
Development land for IS farms refurbished | farms refurbished L & é =] 2 ' [ ' 2 N/A discontinued due 5 Targ'et Z Z Z s .'_ = N/A N/A Current POEs description
DEVELOPMENT ) S [CI =} o < S - discontinued > > > = = <
and Reform Economic by 30 June by 30 June o5 32> & S to limited funding = = o are not amended.
Development Z 0 adequately
aligned.
Means of
To facilitate Commonage Commonage .-:'.-. > verification to
- 2 > w w w
LOCAL ECONOMIC I CIEIE L1706 Ma'nagement Mapagement o > 3 w No adjustment No adjustment z =z =z = i 2 be amended. PQES.
Development land for = policy annually policy annually ol z = [ [ ' 2 28-May S ES S 2 2 m N/A N/A Current POEs description
DEVELOPMENT ) N ) . o o o ) made made > > <
and Reform Economic reviewed by 31 reviewed by 31 - = < =< =< u are not amended.
Development May May % adequately
aligned.
_ Means of
To facilitate . . = verification to
A Commonage tariff | Commonage tariff Z > w w w >
LOCAL ECONOMIC IE)aeT/ilo - ?av:élislr“ty el . | structureannually | structureannually | 9 JZ> 3 v 28-Ma No adjustment No adjustment z |z |z e e 2 N/A N/A gz:';nninsg:s. desng:ion
o = 0 , ' u
DEVELOPMENT P A X | reviewed by 31 reviewed by 31 5 & 5§ = v made made 5|3 |5 | $ 3 2 P
and Reform Economic Ma Ma - = < =< =< u are not amended.
Development Y v % adequately
aligned.
Number of -
quarterly 3qu:2:;:ye 5 Means of
To facilitate commonage managemint < = 5 > verification to
Land ilability of t z a e o) b ded. POE
LOCAL ECONOMIC an el o - 'managemen . implementation § o g S No adjustment No adjustment I ¢ amende ; S.
Development land for 55 implementation . =3 =3 (= (= = (= 4 L = = = » m N/A N/A Current POEs description
DEVELOPMENT d Ref £ ) o) bmitted reports submitted o = o made made S ded
and Reform con(l)mlc repﬂrts su 'm.|tte|e A ey o) = z = u dare not| amended.
Development to the Municipa Manager by 30 Z a e.quate y
Manager by 30 = aligned.
June June =
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IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFng\)/ISANCE
KPA (IDP PRIORITY . g = | PERFORMANCE TARGET (OUTPUT) E o = ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
< E = (=S 8 8 =
m =
5 =)
Number of
quarterly : ?,?;ﬁi?:l @ S5 Adjusted target ve'r\ilml‘iecaa:isozfto
To facilitate agricultural fo ramme =z 258 | o Tareet description description from P be amended POEs
LOCAL ECONOMIC | Local Economic | the co- . | programme prog . S 0 g S g p_ agri-park = ) .
N IS . reportssubmitted | 3 |3 7z B | 2 = = = = 4 adjusted to align I = = = = ~ m N/A N/A Current POEs description
DEVELOPMENT Development ordination of R | reports submitted - o |44 o : facilitation to <
L to the Municipal 2 ms3 |2 with status quo ) m are not amended.
CRDP to the Municipal Manager by 30 =9 % = agricultural o adequatel
Manager by 30 gerby programme .q v
June June aligned.
To promote Heritage Resource | Heritage Resource = l\./llean.s of
the . . = Target verification to
conservation conservation and conservation and = = w discontinued due w w 3 be amended POEs
LOCAL ECONOMIC | Local Economic management management S > = (=] . Target = = =z @ @ = ) -
and = L = c [ ' ' s N/A to complexities . g S| S <X = = m N/A N/A Current POEs description
DEVELOPMENT Development & | strategy strategy @ o o c ) ) discontinued > > > = = <
development - & = with the drafting =z =z m are not amended.
; developed by 30 developed by 30 c o
of heritage June June JZ> of strategy adequately
resources aligned.
To promote Comprehensive Comprehensive Means of
the heritage resource heritage resource @ == Target > verification to
) conservation conservation and conservation and m e 3 > w discontinued due w w ) be amended. POEs
LOCAL ECONOMIC | Local Economic d = | devel | devel | g |28 5 : . . (=] lexiti Target = = = @ @ = d L
BEVELOPMENT Development an = evelopment plan evelopment plan 51923 |5 < N/A to complexities discontinued SIS|S = = T N/A N/A Current POEs escription
development @ | for the District for the District o5 ]z> & S with the drafting = = o are not amended.
of heritage developed by 30 developed by 30 Z O of plan adequately
resources June June aligned.
Means of
verification to
be amended.
Current POEs
To promote Number of 3 triannual > are not POEs
MUNICIPAL Sustainable and enhance triannual Budget Budget and IDP = =z = Portfolio of Adjusted portfolio S Unavailability of Meeting to be adequately description
FINANCIAL Development the financial . | andIDP Steering Steering 5 = & ~ . - - 4 evidence adjusted || of evidence from - | Z - ° o B ke ¥ held in Q1 of aligned. Due to amended.
MANAGEMENT & Orientated viability of the | J | Committee Committee = g = to align to current email with report > % stakehglders 2022/2023 dissolution of Target number
VIABILITY Municipality District meetings held by meetings held by - 2 e submission to minutes 5 council and reduced from 4
Municipality 30 June 30 June © elections, to 3.
meetings
scheduled for
Q2 could not
take place.
Number of 12 monthly Means of
To promote monthly MFMA MFMA Section 71 Adiusted portfolio verification to
MUNICIPAL Sustainable and enhance Section 71 data data strings > | =5 |z Portfolio of ofjevi den‘;e o > e bOEs
FINANCIAL Development the financial . | strings validation validation report § g o ) " " w " 12 evidence adjusted email with reoort Il w w w w - = N/A N/A Current POE; description
MANAGEMENT & | Orientated viability of the | & | reportin the LG in the LG Portal =3 9 § = to align to current - validatior; ~ E are not amen?:led
VIABILITY Municipality District Portal within the | within the - -9 | < submission renort o adequatel )
Municipality prescribed prescribed P aliqned v
timeframe timeframe gnec.
TS Number of 12 monthly Means of
’ monthly MFMA MFMA Section 71 verification to
MUNICIPAL sustainable and gnhaqce Section 71 reports | reports submitted z E) < . i 3 be amended. POEs
FINANCIAL Development the financial - . = o o No adjustment No adjustment - I .
. L 55 submitted to the to the Mayor =} o =3 w w w w 4 w w w w ~ m N/A N/A Current POEs description
MANAGEMENT & Orientated viability of the | & . e o S S made made <
L L Mayor within the within the © -1 = m are not amended.
VIABILITY Municipality District . . o
Municipalit prescribe prescribe adequately
pality timeframe timeframe aligned.
Zﬁg:tii[y()f 4 quarterly
To promote Consolidated E:J:Sild;tec' I_:in Adjusted portfolio vewfiecaa:isozfto
MUNICIPAL Sustainable and enhance Municipal . e = < o Portfolio of of evidence from >
) . ) K financial reports < = = . . L g be amended. POEs
FINANCIAL Development the financial - financial reports (MFMA Section 3 o =) - - - - 4 evidence adjusted email with item - - - - N T N/A N/A Current POEs descriotion
MANAGEMENT & Orientated viability of the | & | (MFMA Section 11. 52 and 66 g 3 'r'_g' to align to current and report to E are not amenZed
VIABILITY Municipality District 11,52 and 66 ! - S = submission email with item to o ’
L reports) S X adequately
Municipality reports) submitted by 30 2 council aliened
submitted by 30 v gnea.
June
June
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KPA (IDP PRIORITY , g = PERFORMANCE TARGET (OUTPUT) E o =2 ADJUSTMENT
AREA) Objective = INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
< E = (=S 8 8 =
i =
5 =]
Number of 4 quarterly Means of
To promote quarterly borrowing and Adjusted portfolio verification to
MUNICIPAL Sustainable and enhance borrowing and . © s o Portfolio of Jriise o »
) ) . investment = = = . . of evidence from 0 be amended. POEs
FINANCIAL Development the financial - investment o < 5o o evidence adjusted L L .
. - = . monitoring data 3 o> =3 [ [ = [ 4 ; email with report || =~ = = = » m N/A N/A Current POEs description
MANAGEMENT & Orientated viability of the | & | monitoring data . 3 % d o to align to current S <
L N ! strings uploaded @ B = o to validation m are not amended.
VIABILITY Municipality District strings uploaded on the LG Portal > = submission report o adequatel
Municipality on the LG Portal by 30 June p aliqned v
by 30 June v gned.
To promote Means of
A | Fi ial A | Fi ial ification t
MUNICIPAL Sustainable and enhance nnuat Financia nnual Financia > Target date' Adjusted target > veriication to
) ) Statements Statements ) 5 w adjusted to align w w o) be amended. POEs
FINANCIAL Development the financial - . A o m 5 & ; date from 31 v = = = 7 X L
. S Y | submitted to submitted to L 3 c > ' ' [ 30-Oct with amended > < < < > m N/A N/A Current POEs description
MANAGEMENT & | Orientated viability of the | &S . ; @ S o c o August —to 31 c > > > c <
L N Auditor General Auditor General 2 = | ® submission date 9] @ m are not amended.
VIABILITY Municipality District - October o
o by 31 August by 31 August legislation adequately
Municipality aligned
Number of 4 quarterly
To bromote quarterly reports reports on Means of
) P on internal audit internal audit . Adjusted portfolio verification to
MUNICIPAL Sustainable and enhance - - fo) Portfolio of ; >
) ) findings findings < = = . ) of evidence from (o) be amended. POEs
FINANCIAL Development the financial - < oy o evidence adjusted I L .
’ - = responded to responded to 3 o 3 (= (= [ = 4 X email with item [ = = = » m N/A N/A Current POEs description
MANAGEMENT & Orientated viability of the | & s s e = o to align to current <
L o within the within the © = = o and report to m are not amended.
VIABILITY Municipality District ) . = submission o
Municioalit prescribed prescribed report adequately
pality timeframe by 30 timeframe by 30 aligned.
June June
T8 SRS Pre-audit data Pre-audit data Means of
MUNICIPAL Sustainable and enhance strings tq the ' strings tq the . s > Portfolio of Adjus'ted portfolio > verification to
) ) Annual Financial Annual Financial 2 E 5 w - . of evidence from & & (@] be amended. POEs
FINANCIAL Development the financial - o o O 5 @ evidence adjusted P = T = = T s L
) . > | Statements Statements & o> c ' = 0 0 30-Nov . email with report || =z S| S =z m N/A N/A Current POEs description
MANAGEMENT & | Orientated viability of the | ® @ b= = 9 to align to current L > Q > > Q <
VIABILITY Municipalit District uploaded to the uploaded to the 39 = < submission to validation < < u are not amended.
pality Municioalit LG Portal by 30 LG Portal by 30 = report adequately
pality November November aligned.
Number of bi- 2 bi-annual
To promote annual repor.ts on | reportson . Adjusted target M.ean.s of
) external audit external audit Target date verification to
MUNICIPAL Sustainable and enhance - . @© . Rk number >
) ) findings findings z = ] adjusted to align (o) be amended. POEs
AN DIl e WnSinelels] = | responded to responded to 5 3 3 ' - = ' 2 with amended it leoin £ = = £ N] = N/A N/A Current POEs description
MANAGEMENT & Orientated viability of the | & . p' R p. g ;Cu) 5 moved from Q1 > > 2 P
L - within the within the w 3 = commencement m are not amended.
VIABILITY Municipality District ) . < ) and Q2 to Q2 and o
Municipalit prescribed prescribed date of audit Q3 adequately
pality timeframe by 30 timeframe by 30 aligned.
June June
T [ELTIEE Post-audit data Post-audit data Means of
MUNICIPAL Sustainable and enhance strings tq the . strings tq the _ < > Portfolio of Adjus_ted portfolio > verification to
) ) Annual Financial Annual Financial == 5 w ] . of evidence from @ @ o) be amended. POEs
FINANCIAL Development the financial - =) 5 o 5 i evidence adjusted I = = i = i I L
; R = Statements Statements o o> c ! ! 2 ! 31-Mar X email with report || < S 2 S Z m N/A N/A Current POEs description
MANAGEMENT & Orientated viability of the | & © % = o 5 to align to current o > > > > > <
L o uploaded to the uploaded to the B = = . to validation ] > m are not amended.
VIABILITY Municipality District > submission o
Municioalit LG Portal by 31 LG Portal by 31 report adequately
pality March March aligned.
Means of
T t j i
) o Lelmens Annual Mid-year Annual Mid-year . Adjus'ted portfolio verification to
MUNICIPAL Sustainable and enhance o — > Portfolio of of evidence from =
) ) budget report budget report o3 5 N . ’ L N N @] be amended. POEs
FINANCIAL Development the financial - . . 9 e o 5 ¢ evidence adjusted email with item z =z ¢ =z Lk s -
: R = submitted to the submitted to the o =< c [ [ o ! 25-Jan i S s = S = m N/A N/A Current POEs description
MANAGEMENT & Orientated viability of the | . : © o o to align to current and report to > > z > = <
Executive Mayor Executive Mayor 23 |= > =z =z m are not amended.
VIABILITY Municipality District Uy submission email with item to o
L by 25 January by 25 January . adequately
Municipality council aligned
To promote Adjusted portfolio vem?caa:isozf to
MUNICIPAL Sustainable and enhance Adjustment Adjustment 0 5 > o Portfolio of of evidence from o N 2 be amended POES
FINANCIAL Development the financial Budget submitted | Budget submitted | Y m 3 ® evidence adjusted email with item Z2 |z || =z ® = i L
) . = . . ol s < c ' ' - ' 26-Feb . S| S ) <X n m N/A N/A Current POEs description
MANAGEMENT & Orientated viability of the | & | to Council by 28 to Council by 28 © a4 o o to align to current and report to = > m > o S are not amended
VIABILITY Municipality District February February =0 = submission email with item to o adequatel ’
Municipality council aligned v
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IDP Programme. | ategic 5 | Kev = 5 |3 A:NUAL MOTIVATION FOR PERFng\)/ISANCE
KPA (IDP PRIORITY , g = PERFORMANCE TARGET (OUTPUT) E o =2 ADIUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
< E = (=S 8 8 =
m =
5 =)
M f
To promote Adjustment Adjustment Adjusted portfolio verif?caa:isoz to
MUNICIPAL Sustainable and enhance Bu:iget . Bu::lget - = E > " Portfolio of ofJevidenF::e from o o 2 Target was be amended POES
FINANCIAL Development the financial . . o 5o 3 T evidence adjusted P = = it = g = completed ) L
= | strings uploaded strings uploaded = 3= c ! ! 2 ! 11-Mar email with report || < S < S < m N/A Current POEs description
A o = = -
MANAGEMENT & Orientated viability of the | & © = o ) to align to current o > > > > > < before the set
VIABILITY Munleipality District to the LG Portal to the LG Portal S | = = submission to validation ES o o date are not amended.
N by 31 March by 31 March = report adequately
Municipality
aligned.
Medium Term Medium Term Means of
To promote Revenue and Revenue and verification to
MUNICIPAL Sustainable and enhance Expenditure Expenditure - > w w w Z Target was be amended POES
FINANCIAL Development the financial - Framework Framework g [ § : : . i 28-Ma No adjustment No adjustment z z z @ @ I completed N/A Current POEs. description
MANAGEMENT & | Orientated viability of the | & | submitted to the submitted to the ) 9 o E v made made > | = | > é % E before the set are not amen?:led
VIABILITY Municipality District Municipal Municipal = = o date adequatel ’
Municipality Manager by 31 Manager by 31 .q v
May May aligned.
To promote Number of ve'r\ilml‘iecaa:isozfto
MUNICIPAL Sustainable and enhance 3 procedure 2 >
) ) procedure = > 5 . . be amended. POEs
FINANCIAL Development the financial - manuals annuall manuals annually s = 3 . . . " 4 No adjustment No adjustment z z z z z z N/A N/A Current POEs descrintion
MANAGEMENT & | Orientated viability of the | 2 reviewed by 31 Y| reviewed by 31 =3 S o made made > > > > > > are not amen?:led
VIABILITY Municipality District v May - " =< ’
Municipalit May adequately
pality aligned.
) < .
MUNICIPAL Sustainable and enhance Budget data Budget data - B > Portfolio of . . >
FINANCIAL Development the financial . | strings uploaded strings uploaded g oy 5 g . . . ‘<,5’ 31-Ma evidence adjusted 2?:3:;;2?;:2:: z |z | =z § § 2 N/A N/A zz:":]ninsg:s. desF::gE:ion
MANAGEMENT & | Orientated viability of the | 3 | tothe LG Portal to the LG Portal o 9 ; S = v to align to current lans to manuals > > > S S E are not amen?:led
VIABILITY Municipality District by 30 June by 30 June - % =< submission p o adequatel ’
Municipality .q v
aligned.
Number of 2 biannual Means of
To promote biannual financial financial Adiusted portfolio verification to
MUNICIPAL Sustainable and enhance statements statements = - o Portfolio of ofJevidenFt):e from = be amended POES
FINANCIAL Development the financial - submitted to submitted to 5 iy § - . - . 2 evidence adjusted email with report - z - z o usy N/A N/A Current POE; descriotion
MANAGEMENT & | Orientated viability of the | & | Auditand Audit and z 2 o] to align to current - validatiopn > > E are not amenZed
VIABILITY Municipality District Performance Performance - = < submission P o adequatel ’
Municipality Committee by 30 | Committee by 30 P a"qne ) v
June June gned.
Number of 8 monthly Means of
To promote monthly financial financial verification to
MUNICIPAL Sustainable and enhance v o >
) . performance performance z = < i i 0 be amended. POEs
FINANCIAL Development the financial - . . 5 o o No adjustment No adjustment I .
MANAGEMENT & | Orientated e Terie || B | et | epeisamiee | g o g | VNP g made made R A A ® z N/A N/A Current POEs description
o o * | to Senior to Senior ) = =t m are not amended.
VIABILITY Municipality District = o
Municioalit Management by Management by adequately
pality 30 June 30 June aligned.
Means of
verification to
Number of b ded.
To promote L:J::teerlr OBack - 4 quarterly Back The target was Cir?emnetnPgEs POEs
MUNICIPAL Sustainable and enhance gasics rey . to Basics reports = - o Z a monthly are not description
FINANCIAL Development the financial - submitterc)i to the submitted to the § [ § - - o - 12 No adjustment No adjustment w w - - o I targetin the Q1 N/A adequatel amended.
MANAGEMENT & | Orientated viability of the | & | Mo Municipal e 2 |8 made made Z & Q2, target o neg Bachto Target number
VIABILITY Municipality District M Zr by 30 Manager by 30 = =5 | = S adjusted to a Bafics | reduced from
Municipality Eerby June quarterly target . P g 12 to 4.
June requirement
requested on a
quarterly basis.
To promote Revenue Revenue ve'r\ilml‘iecaa:isozfto
MUNICIPAL Sustainable and enhance enhancement enhancement 9 =5 > w be amended POES
FINANCIAL Development the financial . | strategy strategy g 2 2 g . . . (=] 0 No adjustment No adjustment z z z z z z N/A N/A Current POE; descrintion
MANAGEMENT & | Orientated viability of the | & | developed and developed and o g z S = made made > > > > > > are not amen’zled
VIABILITY Municipality District annually reviewed | annually reviewed < O =< adequately ’
Municipality by 30 June by 30 June aligned.
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2 = = | TARGET BREAKDOWN
o o O
m o AUDITED PROPOSED
IDP Programme | g\ i egic 5 | e S & |3 A:NUAL MOTIVATION FOR PERFng\)/ISANCE
KPA (IDP PRIORITY ) g = PERFORMANCE TARGET (OUTPUT) E @] = ADIUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
m = (e
5 =)
Number of
quarterly
To promote Financial gir?:sgaelrly Means of
= e
MUNICIPAL Sustainable and enhance Managfment Management o S - The web base verification to
) ) Capability o < ) (S . . Implementation FMCMM to be amended. POEs
FINANCIAL Development the financial ~ . Capability § o o No adjustment No adjustment B .
MANAGEMENT & | Orientated velyede || & | MEMENIEE] e e | e <2 - E i i B B 4 made made b R B B @ T | ofthenewweb | beconcluded | Current POEs description
L N ~ | (FMCMM) reports w 3 = m based FMCMM | by end of first are not amended.
VIABILITY Municipality District . (FMCMM) reports = S
o submitted to the R o quarter adequately
Municipality . submitted by 30 R
Municipal June aligned.
Manager by 30
June
Annual Annual Means of
To promote Procurement Plan | Procurement Plan verification to
MUNICIPAL Sustainable and enhance ) : > >
FINANCIAL Development the financial reviewed and reviewed and o he 3 S No adjustment No adjustment = =z 3 3 2 be amended. POEs
) o 3 bmitted to th: bmitted to th al 2 0 ! ' < 30-J £ = = m N/A N/A C t POE descripti
MANAGEMENT & | Orientated viability of the | slvllju:?::ipt:I othe izu:i]éip; othe 3 5 5 < un made made |3 |3 = = E / / urarf:not s aiicer:]z;‘;n
VIABILITY Municipality District =< o ’
L Manager by 30 Manager by 30 adequately
Municipality R
June June aligned.
Number of 4 quarterly
quarterly progress | progress reports
reports on on Means of
To promote implementation implementation verification to
MUNICIPAL Sustainable and enhance of the of the o >
= = < (e} be amended. POEs
FINANCIAL Development the financial — procurement plan | procurement plan 5 oy ) - - - - 4 No adjustment No adjustment _ - - - N s N/A N/A Current POEs descrintion
MANAGEMENT & | Orientated viability of the | & | submitted to submitted to g QS o] made made g are not amen‘;e q
VIABILITY Municipality District Office of the Office of the - = < o adequatel ’
Municipality Municipal Municipal aliqned v
Manager and Manager and gned.
Treasuries by 30 Treasuries by 30
June June
Number of (e
quarterly reports
reports on
on . ’
) . implementation Means of
To promote implementation of the Suppl verification to
MUNICIPAL Sustainable and enhance of the Supply A pply Jo) >
) ) . Chain z ) < : : o) be amended. POEs
FINANCIAL Development the financial w | Chain Management S m ) - - - - 4 No adjustment No adjustment - - - - N I N/A N/A Current POEs descriotion
MANAGEMENT & Orientated viability of the | 8 | Management ) & . 3 e 3 made made 2 P
L o . . policy submitted @ 3 = m are not amended.
VIABILITY Municipality District policy submitted X = o
L Rk to the Executive adequately
Municipality to the Executive R
Mayor and aligned.
Mayor and Council by 30
Council by 30 v
June
June
To promote Contract Contract ve,r\i/lf?czr;iso:fto
MUNICIPAL Sustainable and enhance management management = > » w w Z be amended POES
FINANCIAL Development the financial ~ | reportsubmitted report submitted g ay § : : . (=] 30-0un No adjustment No adjustment z|lz |z Q@ Q@ = N/A N/A Current POEs. description
MANAGEMENT & | Orientated viability of the | & | to the Municipal to the Municipal o 2 S = made made > > > S S E are not amen?:led
VIABILITY Municipality District Manager by 30 Manager by 30 - = o adequatel ’
Municipality June June .q v
aligned.
To ersure senfationto
MUNICIPAL Sustainable that the PeraER & 100% of assets & - o Portfolio of Adjusted portfolio 2 be amended POES
i a m [ = = = : : ; [ = = = = T .
FINANCIAL Deyelopment e » | assetsinsured by insured by 30 ] 3 3 8 S 3 8 100% ewd@nce adjusted |f of E\_nde.nce LG 3 8 8 8 8 m N/A N/A Current POEs description
MANAGEMENT & Orientated assets are S 30 June June 5 S o = = = = to align to current email with report || & = = x = S are not amended
VIABILITY Municipality properly ® - = submission to report o adequatel ’
safeguarded .q v
aligned.
Number of 4 quarterly Asset
quarterly Asset q v Means of
To ensure Management Management verification to
MUNICIPAL Sustainable that the L Policy o >
. Policy . . =z = < . i @) be amended. POEs
FINANCIAL Development municipal » | implementation implementation S m ) - - - - 4 No adjustment No adjustment - - - - N I N/A N/A Current POEs descriotion
MANAGEMENT & | Orientated assets are ® . . reports submitted | & 9 o} made made 2 P
o reports submitted . w 3 = m are not amended.
VIABILITY Municipality properly . to the Municipal = o
to the Municipal adequately
safeguarded Manager by 30 ;
Manager by 30 June aligned.
June
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5 3 o] TARGET BREAKDOWN
m
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M
IDP Programme Strategic 3 27 = % 9:0‘ f\llflzll-Jri[L) OIS 72 PEl;T:g:l(\)AS/-I\EI\[l)CE
KPA (IDP PRIORITY ) g = PERFORMANCE TARGET (OUTPUT) E o =2 ADIUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
z 5 o
5 =
Number of
umoero 4 quarterly Means of
To ensure quarterly Functional Assets verification to
MUNICIPAL Sustainable that the Functional Assets IV ————— = z o Z be amended POES
FINANCIAL Development municipal ~ | Management Steerii § = § - - o - 4 No adjustment No adjustment - - - - ~ = N/A N/A Current POEs. description
MANAGEMENT & | Orientated assets are ® | Steering .g 3 S 3 made made < P
VIABILITY Municipalit roperl Committee Committee & & | = S are not amended.
pality properly . meetings held by adequately
safeguarded meetings held by R
30 June aligned.
30 June
Means of
MUNICIPAL T id ification t
Sustainable ) o Ll Comprehensive Comprehensive Portfolio of Adjusted portfolio Target is not Target to be veritication to
TRANSFORMATIO integrated . ’ . > reported on be amended. POEs
Development ~ | HRStrategy HR Strategy evidence adjusted of evidence from = =z z =z =z = applicable for ; e
N & ; human = . A ' ' ' ' ' ' ' N/A . P SIS|IS| S S s o . during the Current POEs description
Orientated & | reviewed by 30 reviewed by 30 to align to current || email with report || > > > > > > this financial )
INSTITUTIONAL Municipalit resource June June submission to minutes car applicable are not amended.
DEVELOPMENT pality service ¥ financial year adequately
aligned.
2‘:&2?;? bi- 2 bi-annual HR = Means of
MUNICIPAL Sustainable To provide — Strategy 2 o > verification to
TRANSFORMATIO integrated . &Y . implementation z > o . . e be amended. POEs
Development implementation o S = 3 No adjustment No adjustment =z =z = -
N & A human = o monitoring 3 o 3 [ (= ! (= 2 S = S = N m N/A N/A Current POEs description
INSTITUTIONAL Orientated S | monitoring ——— z = S made made > > S ¢ ded
Munleipality resource e e repor ssy mitte @ m = o are no amended.
DEVELOPMENT service X to Council by 30 o adequately
to Council by 30 = .
June = aligned.
June
Means of
MUNICIPAL ) To provide . . 9 verification to
Sustainabl C | d C | d = =
TRANSFORMATIO | >Ustainavie integrated ouncii approve ouncli approve o3 |z o Ll Adjusted target w w B be amended. POEs
Development staff structure staff structure o Z 2 5 (=] adjusted to align z z z @ @ = .
N & ) human = ) . ol = c ' ' ' Z 28-May ) datefrom3iMay ||S | S | = = m N/A N/A Current POEs description
Orientated S | annually reviewed | annually reviewed | @ o> o c with current > > > = = <
INSTITUTIONAL Municipalit resource by 30 June by 30 June = % = S submission date to 30 June =z =z u are not amended.
DEVELOPMENT pality service ¥ v < adequately
aligned.
Number of 4 quarterly HR Means of
MUNICIPAL Sustainable To provide quarterly HR stgtus re »;rts > verification to
TRANSFORMATIO integrated status reports . v < ) 8 . . 0 be amended. POEs
Development . submitted to the = iy ] No adjustment No adjustment I -
N & . human = submitted to the . 3 o = = = = = 4 - = = = » m N/A N/A Current POEs description
Orientated & . Municipal 3 = o made made <
INSTITUTIONAL Municinalit resource Municipal Manager by 30 @ 2 = o are not amended.
DEVELOPMENT pality service Manager by 30 June ger by adequately
June aligned.
Means of
MUNICIPAL Sustainable To provide Qw.nquennlally Qw.nquenmally Target is not Target to be verification to
integrated reviewed reviewed > reported on be amended. POEs
FINANCIAL e A human = Employment Employment [ [ ' [ [ ' [ N/A N/A N/A £ £ £ £ £ £ applicable for during the Current POEs description
MANAGEMENT & | Orientated 2 A . | ¥ | ¥ |5 > > this financial 8 P
L resource Equity Plan by 31 Equity Plan by 31 applicable are not amended.
VIABILITY Municipality : year . :
service May May financial year adequately
aligned.
Means of
MUNICIPAL Sustainable To provide _ Tareet date % verification to
TRANSFORMATIO integrated 20 HR policies 20 HR policies s = w . = . Adjusted target ;' Policies were be amended. POEs
N & e A human N | annually reviewed | annually reviewed g £= 2 ' ' ' il 20 AL el date from 31 Ma £ £ | £ (=) (=) Q ferred back b N/A C 0] descripti
. - o ) = n y T referred back by / urrent POEs escription
Orientated S o 2> = c with current > > > = :
INSTITUTIONAL L resource by 30 June by 30 June 0y = = S . to 30 June m Council are not amended.
Municipality Yo submission date 5
DEVELOPMENT service S adequately
aligned.
Senior Senior _ Means of
MUNICIPAL Sustainable To provide Management Management = > verification to
TRANSFORMATIO integrated annual annual < z = i i s @ @) be amended. POEs
Development o > 5 y No adjustment No adjustment T z z z 7 X .
N & Orientated human i performance performance % % c % [ ! [ 0 made made b S > S ¥ T N/A N/A Current POEs description
INSTITUTIONAL Municinalit resource ~ | assessment panel | assessment panel - = | = = = m are not amended.
DEVELOPMENT pality service facilitated by 30 facilitated by 30 % adequately
September September aligned.
. . Means of
MUNICIPAL Sustainable To provide aN:rTJZTIrn?:Ifi\E)i;ual Iznzli;/?gﬂ:lal @© Target number > verification to
TRANSFORMATIO integrated = ] o 8 Adjusted target (@] be amended. POEs
Development Performance Performance [ E} reduced due to = = T .
N & . human N , R 3 3 3 [ = ' = 2 I number from4to || S = <X = N~ m N/A N/A Current POEs description
Orientated 5 | Committee Committee o S S unavailability of > > <
INSTITUTIONAL Municipalit resource meetings held b meetings held b 8 - =z key stakeholders 2 S are not amended.
DEVELOPMENT pality service 3OJuneg Y 30 Juneg v v adequately
aligned.
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m
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M
o programme | | 5 | KEY =| 5 |5 Ao, || MoTvATion FoR |l e
KPA (IDP PRIORITY , g = PERFORMANCE TARGET (OUTPUT) E o =2 ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADIJUSTMENT
= < 215 = (2020/2021) (2020/2021)
z 5 o
5 =]
. . Target Delays in the
MUNICIPAL Sustainable To provide lElee;::)r::nce E’I:r‘;::)nr::nce discontinued due implementation
TRANSFORMATIO integrated E) z w to slow progress in of the
Development Management Management =) y 5 @ . Target =z =4 =z b4 b4 =z . Target to be
N & ; human IS L 3 c [ [ ' < N/A the customization : g X < X < < (<} X N/A N/A electronic X .
Orientated % | System System © = o = discontinued > > > > > > discontinued.
INSTITUTIONAL L resource ) : 3 = S of the current system due to
Municipality . implemented by implemented by !
DEVELOPMENT service performance inadequate
30 June 30 June .
module infrastructure.
To provide Means of
MUNICIPAL Sustainable 2de?)Lrqutr?ities Annually Annually > Taraet was verification to
TRANSFORMATIO A reviewed WSP reviewed WSP > w . . N . o & be amended. POESs
Development for the . ) o o 5 =] No adjustment No adjustment = =z z © P I completed e
N & Orientated development N | submitted to submitted to % < 5 ! ! [ > 30-Apr made made s s s > > = T before the set N/A Current POEs description
INSTITUTIONAL DYl a5 of empFI)oyees B LGSETA by 30 LGSETA by 30 = = e S S o date are not amended.
DEVELOPMENT April April adequately
and R
councillors aligned.
To provide
adequate I\I/Ifean.s of
MUNICIPAL ) - L . verification to
TRANSFORMATIO Sustainable opportunities Annual training Annual training - > w o ~ P Target was be amended POES
Development for the report submitted | report submitted o m 3 S No adjustment No adjustment z |l z|=z | ® L I completed : L
N & e ol & = [ [ ! > 30-Apr S S S > > = m N/A Current POEs description
Orientated development % | to LGSETA by 30 to LGSETA by 30 © 2 o S made made > > > ) ) < before the set
INSTITUTIONAL L R R 3 = = = = m are not amended.
DEVELOPMENT Municipality of employees April April © date adequately
and .
councillors aligned.
To provide
adequate . . l\./llean.s of
MUNICIPAL Sustainable R ———— Number of bi- 2 bi-annual w Tareet number > verification to
TRANSFORMATIO Development foprpthe annual Training Training = = g redﬁced due to Adjusted target o be amended. POEs
N & : P N | Committee Committee 3 3 3 ' = ' = 2 s number from 4 to || £ - £ - N o m N/A N/A Current POEs description
INSTITUTIONAL Oz e e @ meetings held b meetings held b g ] 5 Ui Y if 2 > > = are not amended
Municipalit of employees . o . i - - < key stakeholders o ’
DEVELOPMENT pality ploy 30 June 30 June v adequately
and ) aligned.
councillors
Means of
MUNICIPAL . ; Target to be verification to
TRANSFORMATIO ?)L;i/t:llgark:znt To provide IT lt;l;e-sr:;?;ﬁgy g;r::;ﬁgy Jarﬁ(::len%tr reported on be amended. POEs
N& velop P S nniatly nniatly | | S N T A N/A N/A N/A B - - 3 o| € ppiicable ¥ during the Current POEs description
Orientated services 5 | reviewed by 31 reviewed by 31 > > > > > > this financial )
INSTITUTIONAL Municipalit Ma Ma car applicable are not amended.
DEVELOPMENT pality 4 v ¥ financial year adequately
aligned.
Means of
MUNICIPAL . Z verification to
TRANSFORMATIO SRS IT Policy annuall IT Policy annuall - z W S Policies were be amended POEs
Development To provide IT OUeY Y o1y V1o | 82 |3 T No adjustment Noadjustment ||z | =z | = w Z : L
N & ) ) N | reviewed by 31 reviewed by 31 ol [ c ' ' ' 2 28-May SIS £ o o 3 e referred back by N/A Current POEs description
Orientated services & @ o> o ) made made > > > = :
INSTITUTIONAL Municioalit May May < % & < o Council are not amended.
DEVELOPMENT pality g adequately
aligned.
MUNICIPAL Number of bi- 2 bi-annual ve'r\ilml‘iecaa:isozfto
TRANSFORMATIO Sustainable ‘ annu§| internal IT |nterr?a| IT = - = Target number it e P be amended. POES
Development To provide IT Steering Steering = i 3 reduced due to = = = .
N & . ) S . k =] S 3 [ = ' = 2 T number from4to || S = <X = ~ o m N/A N/A Current POEs description
Orientated services o | Committee Committee 3 S & unavailability of > > <
INSTITUTIONAL Municipalit meetings held b meetings held b 8 - = key stakeholders 2 S are not amended.
DEVELOPMENT pality o Juneg v o Juneg v v adequately
aligned.
N3 i 12 monthly IT
monthly IT Support and IT Means of
MUNICIPAL Sustainable Support and IT Sefv’?ces > verification to
TRANSFORMATIO ) Services =z = < . . (@] be amended. POEs
Development To provide IT Management S m o No adjustment No adjustment - = .
N & , : N | Management ; 3 3 S w w w w 12 w w w w I o m N/A N/A Current POEs description
Orientated services S ) reports submitted o = 5 made made <
INSTITUTIONAL L reports submitted . © 3 =z m are not amended.
DEVELOPMENT Municipality to the Municipal | to the Municipal °© adequatel
p Manager by 30 .q v
Manager by 30 aligned.
June June
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KPA (IDP PRIORITY , gj = PERFORMANCE TARGET (OUTPUT) E o =2 ADJUSTMENT
AREA) Objective % | INDICATOR TITLE b o @) PERFORMANCE (2020/2021) ADJUSTMENT
= < 215 = (2020/2021) (2020/2021)
z 5 o
5 =]
Means of
MUNICIPAL Sustainable Disaster Recovery Disaster Recovery = . verification to
TRANSFORMATIO Development To rovide IT and Business and Business - E = w No adiustment No adiustment @ ® Q be amended. POEs
N & Orientapted ser\?ices 3 Continuity Plan Continuity Plan % é g ! ! 'g ! 29-Mar rriade rriade § § 'g § 'g @ N/A N/A Current POEs description
INSTITUTIONAL - = | reviewed by 31 reviewed by 31 = = 2 3 3 o are not amended.
DEVELOPMENT pality March March 5 adequately
aligned.
NL:J:’tt;erlr 0[f)isaster 4 quarterly
gecovery and Disaster Recovery System Means of
MUNICIPAL Sustainable Businessy and Business established and > verification to
TRANSFORMATIO ) - Continuity < 2 L implementation Adjusted target 0 be amended. POEs
Development To provide IT Continuity . . S oy o ik s s
N & ) ; N . implementation 3 = = = = = 2 taking place, number from4to || = = = > m N/A N/A Current POEs description
Orientated services N implementation o Q o <
INSTITUTIONAL L X reports submitted © = = target number 2 m are not amended.
Municipality reports submitted = o
DEVELOPMENT to the Municipal to the Municipal reduced on the adequately
Manager b 3% Manager by 30 submissions aligned.
Eerby June
June
Number of 12 monthly Means of
MUNICIPAL Sustainable monthly website website > verification to
TRANSFORMATIO Development To provide IT maintenance maintenance = = § No adiustment No adiustment ol be amended. POEs
N & Orientapted ser\?ices N> | reports submitted | reports submitted g_ 3 3 w w w w 12 niade niade w w w w =) @ N/A N/A Current POEs description
INSTITUTIONAL Municinalit “ | to the Municipal to the Municipal @ = <Z o are not amended.
DEVELOPMENT pality Manager by 30 Manager by 30 adequately
June June aligned.
MUNICIPAL Sustainable Annual website Annual website disconziar:l?:::i since u\|lovger22it:g
LRQNSFORMAHO Development To provide IT N ;Jé)j;:id?iand :J:dggz'dl:.iand g oy 3 : : e : N/A the municipal Target z z z z z z N/A N/A completed and Target to be
Orientated services PN gning 'ening @ Q g s website has discontinued > > > > > > the website is removed.
INSTITUTIONAL L * | completed by 31 completed by 31 = = 2 X s
DEVELOPMENT Municipality March March redesigned and mam?amed.on a
upgraded daily basis.
Means of
MUNICIPAL Sustainable To provide Record Record _ Tareet date Z verification to
TRANSFORMATIO Development rechd Management Management - = = = w ad'ustid to align Adjusted target ;' Policies were be amended. POEs
N & Orientapted S N | Policy annually Policy annually % = E g ' ' ' s 30-Jun \JNith currentg date from 31 May § § § o (=) e referred back by N/A Current POEs description
INSTITUTIONAL N—— servicis Y| reviewed by 30 reviewed by 30 <~z |z e} <Ubrsion date to 30 June b Council are not amended.
DEVELOPMENT pality June June o adequately
aligned.
Number of R e Means of
TRANSFORVATIO | SUSiineble | Toprovide magement | mamsgement |2 || o 2 Veamendes, | pors
Development record - . reports submitted | § iy S No adjustment No adjustment I ) L
N & T management N | reports submitted to the Municipal g_ 3 3 = = = = 4 made made = = = = > T N/A N/A Current POEs description
INSTITUTIONAL Municinalit servicis @ | to the Municipal Manager b 3% @ = = o are not amended.
DEVELOPMENT pality Manager by 30 e, ger by adequately
June aligned.
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e. Lessons Learned:

e Reward and Recognition — Meaningful reward and recognition systems can only operate in an environment where there is an accurate and visible process of
performance feedback and discussions. Continuous performance management enables management to identify activity and efforts worthy of praise or reward. In
turn, this promotes a growth mindset amongst your employees.

e Employee Engagement and Productivity — Engaged employees stay longer, actively involve themselves in the workplace and produce better results. Improving levels
of employee engagement is key to boosting productivity and maximising output. Performance management, done well, is a vital tool for having engaged employees.

e Employee Development Strategies — Proactively developing employees by covering their development needs. With regular catch-ups, Management can pursue
continuous performance improvement, as Management frequently meet to discuss each employee’s performance, possible development opportunities and develop-
ment plans.

e Clarification Concerning SMART Goals — The right performance management processes can eliminate ambiguity and confusion about goal setting.
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