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PART 1
IN-YEAR REPORT




1.1.

1.2

1.3.

1.3.1.

1.3.2.

MAYOR'S REPORT (REQUIRED IF TABLED IN THE MUNICIPALCOUNCIL) (to be attached)
RESOLUTIONS (REQUIRED IF TABLED IN THE MUNICIPAL COUNCIL) (to be attached)
EXECUTIVE SUMMARY

INTRODUCTION

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act (MFMA), Act 56 of 2003 the Accounting Officer must
by 25 January of each year assess the performance of the municipality during the first half of the financial year. A report on such an assessment must, in
terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the MFMA.

This Mid-Year Performance Assessment Report and supporting tables of John Taolo Gaetsewe District Municipality is prepared in accordance with
relevant MFMA Circulars and the Municipal Budget and Reporting Regulations.

PROGRESS ON IMPLEMENTATION OF THE MUNICIPAL STANDARD CHART OF ACCOUNTS (mSCOA)

Governance

During the period under review, the municipality continued to implement the circulars and issued by National Treasury and has fully participated during
the two readiness assessments conducted by National Treasury.

System

Data strings are extracted from the financial system and uploaded onto the National Treasury portal on a monthly basis.
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1.3.3.

1.3.4.

FINANCIAL PERFORMANCE ASSESSMENT

During its meeting held in May 2022, Council adopted the budget for the 2022/23 financial year, with the following as the underlying budget and financial
planning assumptions applicable:

1. Continued provision of Audit Shared Services to all municipalities in the District over the MTREF
2. Capacity development programs for Councillors and Officials
3. Continued cost containment over the MTREF

The 2022/23 mid-year budget performance assessment as reported hereunder, has been mainly influenced by these factors.

Part 2 of this report outlines the assessment of the municipality’s budget performance for the period 1 July 2022 to 31 December 2022. Such
assessment includes analysis of, amongst others, the following key issues:

Municipal Budget Financial Performance

Cash Flow

Debtors' Analysis

Creditors' Analysis

Investment Portfolio Analysis

Grant Receipts and Expenditures

Councillors Allowances and Employee Benefits

NoukwnR

ADJUSTMENT BUDGET

Section 72 (3) of the Municipal Finance Management Act 56 of 2003 states that:
“The Accounting Officer must, as part of the review-

a) make recommendations as to whether an adjustments budget is necessary: and
b) recommend revised projections for revenue and expenditure to the extent that it may be necessary

Furthermore, Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for the following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget and Performance Assessment has been tabled in the Council, but not
later than 28 February of each year. Furthermore, except under certain circumstances only one adjustment budget may be tabled in Council during a financial year.”

A revised Top Layer SDBIP will be submitted with the Adjustments Budget to Council by 28 February 2023 with the necessary motivation where key
performance indicators require adjustment/ amendment/s as a result of the Adjustments Budget.

Page | 4




IN-YEAR BUDGET STATEMENT TABLES

The tables are attached hereto as Annexure:

DC45 C Schedule
MO06 2022.xIsm

PART 2
SUPPORTING DOCUMENTATION
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2.1. MUNICIPAL BUDGET FINANCIAL PERFORMANCE

DC45 John Taolo Gaetsewe - Table C1 Monthly Budget Statement Summary - M06 December

2021/22 Budget Year 2022/23
Description Audited Original Adjusted Monthly YearTD YearTD YTD variance | YTD variance Full Year
Outcome Budget Budget actual actual budget Forecast
R thousands %
Financial Performance
Property rates - - - - - - -
Service charges - - - - - - -
Investment revenue 1363 1240 269 1984 620 1363 220% 1240
Transfers and subsidies 107 705 112 852 34 606 77 320 56 426 20 894 37% 112 852
Other own revenue 13373 3066 665 1086 1533 (447) -29% 3066
. . 122 441 117 158 35540 80 390 58 579 21811 37% 117 158
Total Revenue (excluding capital transfers and
contributions)
Employee costs 70 865 87 126 7558 40 140 43 563 (3423) -8% 87 126
Remuneration of Councillors 5002 6 041 470 2870 3020 (151) -5% 6 041
Depreciation & asset impairment 4895 2385 - 1373 1193 180 15% 2385
Finance charges 1296 210 123 372 105 267 254% 210
Inventory consumed and bulk purchases 1267 1451 - 3 726 (723) -100% 1451
Transfers and subsidies 18 102 - - 51 (51) -100% 102
Other expenditure 46 433 19279 6277 19771 9639 10131 105% 19279
Total Expenditure 129 775 116 593 14 428 64 527 58 296 6230 11% 116 593
Surplus/(Deficit) (7 335) 566 21113 15 863 283 15 580 5511% 566
Transfers and subsidies - capital (monetary - - - - - - -
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) & Transfers and subsidies - capital (in-
kind - all)
4136 - - - - - -
(3199) 566 21113 15 863 283 15 580 5511% 566
Surplus/(Deficit) after capital transfers &
contributions
Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year (3199) 566 21113 15 863 283 15 580 5511% 566
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Capital expenditure & funds sources

Capital expenditure 6733 566 - - 1831 283 1548 547% 566
Capital transfers recognised - - - - 12 - 12 #DIV/0! -
Borrowing - - - - - - - -
Internally generated funds 6733 566 - - 1818 283 1535 543% 566

Total sources of capital funds 6733 566 - - 1831 283 1548 547% 566

Financial position
Total current assets 61026 28 475 - 78 754 28 475
Total non current assets 93 349 92 280 - 93 807 92 280
Total current liabilities 43940 733 - 45 525 733
Total non current liabilities 11 266 10 768 - 12003 10 768
Community wealth/Equity 98 911 109 254 - 114774 108 688

Cash flows
Net cash from (used) operating 26 743 2300 - 1196 6795 1150 (5 645) -491% 2300
Net cash from (used) investing - 566 - - - - - 566
Net cash from (used) financing 0 - - - 0 - (0) #DIV/0! -

Cash/cash equivalents at the month/year end 26 832 14 957 - - 6884 13241 6 357 48% 2955

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 Dys-1 Yr Over 1Yr Total

Debtors Age Analysis

Total By Income Source 13 28 13 10 9 1 492 5245 5821

Creditors Age Analysis

Total Creditors 0 - 107 - - - - - 107

Overall, performance of the 2022/23 budget as at mid-year is such that 68% (2022/23: 67%) of anticipated revenue has been recognized and 55% (2021/22: 47%) has
been spent. It should however be noted that the remaining 32% of anticipated revenue is not sufficient to finance the remaining 45% of expenditures.
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REVENUE
Conservative/realistic approach in revenue projections was applied for the 2022/23 MTREF.

Transfers recognised — operational

The municipality received a total of R 34 million as at December 2022, equitable share tranche of R 33 744 000 and the remaining conditional grants revenue
recognized.

Audit and Risk Shared Services

The Audit Shared Services specific for the Audit Committee continues for Joe Morolong Local Municipality. Internal Audit and Audit Committee shared
services continues for GaSegonyana Local Municipalities and Gamagara Local Municipality.

Rental Income

The municipality continued to generate revenue from the rental agreements entered into with JTG Development Trust and Kuruman Technical College.

EXPENDITURE

Most of the items under this component have less than 50% remaining on their allocations. An adjustment budget is therefore recommended with the
following being key considerations:

1. Continuation of cost cutting/containment measures
2. Austerity measures
3. Cost-Benefit Analysis

Employee Related Costs
This component continues to be the key cost driver for the municipality, at 62% of the total expenditure as at mid-year.

It is anticipated that the situation will escalate given that the municipality is yet to implement the upper limits gazettes for both Councillors and Senior
Managers for the 2022/23 financial year. The adjustment of the budget is therefore recommended.
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CAPITAL PROGRAMME PERFORMANCE

Includedinthe 2022/23 budget, is an allocation for the procurement of computer equipment, and intangibles.

The expenditure reported relates to motor vehicles (Mayoral and Speaker Vehicles) and computer equipment procured.

2.2, MUNICIPAL CASH FLOW ANALYSIS

DC45 John Taolo Gaetsewe - Table C7 Monthly Budget Statement — Cash-Flow - M06 December

Description Ref .
Audited Outcome | Original Budget ABd llll(l:lsgt:td Nz::rtlltjglly YearTD actual YearTD budget varizlr::ce varizlr::ce :glrlez‘::
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - - -
Service charges - - - - - - - -
Other revenue - 2142 - - - 1071 (1071) -100% 2142
Transfers and Subsidies - Operational 15 356 112 852 - 1125 6879 56 426 (49 547) -88% 112 852
Transfers and Subsidies - Capital - - - - - - - -
Interest - 736 - - - 368 (368) -100% 736
Dividends - - - - - - - -
Payments
Suppliers and employees 11591 (113 118) - (0) (13) (56 559) (56 546) 100% (113 118)
Finance charges - (210) - - - (105) (105) 100% (210)
Transfers and Grants (204) (102) - Al (71) (51) 20 -40% (102)
NET CASH FROM/(USED) OPERATING ACTIVITIES 26 743 2300 - 1196 6795 1150 (5645) | -491% 2300
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receivables i - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assets - 566 - - - - - 566
NET CASH FROM/(USED) INVESTING ACTIVITIES - 566 - - - - - 566
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CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits
Payments

Repayment of borrowing

- - 0 - (0) #DIV/0! -

NET CASH FROM/(USED) FINANCING ACTIVITIES 0 - - 0 - (0) #DIV/0! -

NET INCREASE/ (DECREASE) IN CASH HELD 26 743 2 866 1196 6795 1150 2 866
Cash/cash equivalents at beginning: 89 12 091 89 12 091 89
Cash/cash equivalents at month/year end: 26 832 14 957 6884 13241 2955

The municipality had R64 004 459.55 (R 18 150 108.95 in the bank and R 45 854 350.60 in investment accounts) as its cash and cash equivalents as at mid- year,
with payment to suppliers and employees being the key cost driver.

It should be noted that the municipality’s cash is still tied up in its receivables, which is by Organs of State (as per analysis below).
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2.3. AGED DEBTORS' ANALYSIS

DC45 John Taolo Gaetsewe - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December

Description Budget Year 2022/23
NT Total Actual Bad Impairment -
Code | 030Days | 31-60Days | 61-90 Days 93;1),250 12[1);,1550 15[1);,1580 181 3!5'1 Over1Yr | Total over 90 g:fb;Z ;?l;;t:en IB ta g g::;iil
days Debtors Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - -
Trade and Other Receivables from Exchange Transactions - Electricity
1300 - - - - - - - - - -
Receivables from Non-exchange Transactions - Property Rates 1400 - - - - - - - - - -
Receivables from Exchange Transactions - Waste Water Management
1500 - - - - - - - - - -
Receivables from Exchange Transactions - Waste Management 1600 - - - - - - - - - -
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - 150 796 946 946
Interest on Arrear Debtor Accounts 1810 - - - - - - - - - -
Recoverable unauthorised, irregular, fruitless and wasteful expenditure
1820 -
Other 1900 13 28 30 10 9 11 342 4450 4875 4821
Total By Income Source 2000 13 28 30 10 9 1 492 5245 5821 5766 - -
2019/20 - totals only _ -
Debtors Age Analysis By Customer Group
Organs of State 2200 11 26 10 7 6 9 484 4929 5 481 5435
Commercial 2300 - - - - - - - - - -
Households 2400 = = = = = = = = - -
Other 2500 3 2 3 2 2 2 9 317 339 332
Total By Customer Group 2600 13 28 30 10 9 11 492 5245 5821 5766 - -

The above table indicates the receivables as at the end of December 2022.

days by Organs of State, mainly, local municipalities within the district (as illustrated on the table below):

For the period under review, the municipality focused mainly on collecting the debts owed by the local municipalities.

The municipality was owed R6.7 million, 81% of which is owed for more than 151
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2.4. AGED CREDITORS' ANALYSIS

DC45 John Taolo Gaetsewe - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Description NT Budget Year 2022123 Prior year totals
Code 0- 31- 61- o1- 121- 151 - 181 Days - Over 1 Total for i:‘:r?o(j)ame
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 = - - - = = = - -
Bulk Water 0200 - - - - = = = - -
PAYE deductions 0300 = - - - - = = - -
VAT (output less input) 0400 - - - = = = - - -
Pensions / Retirement deductions 0500 - - - - = = - - -
Loan repayments 0600 - - - - = = - - -
Trade Creditors 0700 0 = 107 - - - - - 107
Auditor General 0800 - - - - = = = - -
Other 0900 = - - - = = = - -
Total By Customer Type 1000 0 - - - - - - - 107 -

There is a significant decrease in the total outstanding creditors amount as at mid-year, (compared to prior period). This mainly due to control measuresbeing put

in place by the municipality aimed at ensuring compliance with the requirements of MFMA.
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2.5. INVESTMENT PORTFOLIO ANALYSIS

DC45 John Taolo Gaetsewe - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December
. . L Partial /
Capital Variable or Commissio .
Investments by maturity Period of Guarantee Fixed Interest n Paid Commissio | Expiry date | Opening Interest to be | Premature Investment Closing
Name of institution & investment ID f | Investment Type of Investment . Rate = n Recipient of balance realised Withdrawal Top Up Balance
(Yes/ No) | interest rate (Rands) .
investment (4)
R thousands Yrs/Months
Municipality
NEDBANK - RRAMS 90 24HR Notice Account Fixed rate 7.25 31/03/2023 1197 6 (507) - 695
NEDBANK - ISDG 90 24HR Notice Account Fixed rate 7.25 31/03/2023 2018 10 (608) - 1420
NEDBANK - EPWP 90 48HR Business Notice Account] Fixed rate 7.25 31/03/2023 224 2 (5 483 704
NEDBANK - FMG 90 48HR Business Notice Account] Fixed rate 7.25 31/03/2023 697 4 (96) - 605
NEDBANK - HIV/AIDS 90 48HR Business Notice Account] Fixed rate 7.05 09/03/2023 1 - 250 251
NEDBANK - LG SETA 90 48HR Business Notice Account] Fixed rate 7.05 09/03/2023 1 - 272 273
ABSA - CRR 90 48hr Notice Account Fixed rate 5.05 31/12/2022 1511 9 (726) - 793
ABSA - MHEG 90 Fixed Deposit Account Fixed rate 6.15 31/12/2022 40 875 237 - - 41112
Municipality sub-total 46 522 (1942) 1005 45 854
Entities
Entities sub-total - - -
TOTAL INVESTMENTS AND INTEREST 46 522 (1942) 1005 45 854

During the period under review, the municipality invested, in line with the set policies and regulations, surplus cash with financial institutions. Such amuriedto R
45 854 350.60 as at 31 December 2022.
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2.6. GRANT RECEIPTS AND EXPENDITURE

The table below seeks to illustrate performance on grants received by the municipality as at 31 December 2022:

2.6.1. GRANT RECEIPTS

DC45 John Taolo Gaetsewe - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

Budget Year
N 2021/22 2022123
Description Ref Audited Original | Adjusted | Monthly YearTD YearTD YD YD | Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: - 109830 | - 34 227 78 376 54 915 215 0,4% 109 830
40,2%
EPWP Incentive _ - 1073 | - 483 752 537 215 1073
Finance Management _ - 1000 - - 1000 500 1000
Infrastructure Skills Development Grant _ - 5500 - - 3000 2750 5500
Local Government Equitable Share _ - 102 257 - 33744 73 624 51129 102 257
Integrated National Electrification Programme _ - - - - - -
3 -
Other transfers and grants [insert description] -
-234,7%
Provincial Government: (114) 3022 - (250) (2035) 1511 (3 546) 3022
Northern Cape_Capacity Building and Other_Specify (Add grant -218,1%
description)_Receipts _ - 3022 - - (1785) 1511 (3296) 3022
#DIV/O!
Northern Cape_Infrastructure_Specify (Add grant description)_Receipts _ (114) - - (250) (250) - (250) -
District Municipality: - - - - - - - -
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[insert description]

#DIV/0!
Other grant providers: - - 642 642 - 642 -
[insert description] -
National Departmental Agencies_National Skills Fund_Receipts - - 642 642 - -
Total Operating Transfers and Grants “48%
(114) 112 852 34619 76 983 56 426 (2 689) 112 852
Capital Transfers and Grants
National Government: 88212 47 552 4585 22 485 15 851 - 47 552
Municipal Infrastructure Grant (MIG) 45072 38552 11600 23200 12 851 38 552
Municipal Disaster Recovery Grant - 9000 (7 015) (715) 3000 9000
Rural Transport Services and Infrastructure (24 800) - - - - -
Water Services Infrastructure Grant 67 940 - - - - - -

Other capital transfers [insert description]

Provincial Government:
[insert description]

District Municipality:
[insert description]
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Other grant providers:
[insert description]

Total Capital Transfers and Grants 88 212 47 552 - 4 585 22 485 15 851 - 47 552
TOTAL RECEIPTS OF TRANSFERS & GRANTS 88 097 160 404 - 39 204 99 468 72277 (2 689) -3,7% 160 404
2.6.2. GRANT EXPENDITURES
DC45 John Taolo Gaetsewe - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December
Budget Year
N 2021/22 2022/23
Description Ref Audited oricinal Budaot | Adiusted Monthly | y 0| YearTD Y10 YID | Full Year
Outcome 9 9 Budget actual budget variance | variance Forecast

R thousands %

EXPENDITURE

Operating expenditure of Transfers and Grants

National Government: (1.663) 9695 - 791 3625 4 847 (1222) | -252% 9695
Expanded Public Works Programme Integrated -85,4%

Grant _ - 1073 - 29 79 537 (458) 1073
Infrastructure Skills Development Grant B - 5500 - 513 2102 2750 (648) | 236% 5500
Local Government Financial Management Grant _ - 1000 - 95 494 500 (6) -1.2% 1000
Metro Informal Settlements Partnership Grant _ (1663) - - - - - - -
Rural Road Asset Management Systems Grant _ - 2122 - 155 950 1061 (111) | 104% 2122
Other transfers and grants [insert description] -

Provincial Government: - 900 - - - 450 (450) | *100.0% 900
Northern Cape _ - 900 - - - 450 (450) | ~100.0% 900
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Northern Cape_Capacity Building and

Other_Specify (Add grant description)_Receipts -
Northern Cape_lInfrastructure_Specify (Add grant

description)_Receipts -

District Municipality: (375) - - - - - -
KwaZulu-Natal-DC 21 - Ugu-Capacity Building and
Other (375) - - - - - -
Other grant providers: (69) 102 7 7 51 20 | 398% 102
National Departmental Agencies-National Skills 39,8%

Fund-Transferred to Revenue/Capital Expenditure (69) 102 7 7 51 20 102
[insert description] -

Total operating expenditure of Transfers and Grants: 2107) 10 697 862 3696 5348 (1652 | -309% 10 697

Capital expenditure of Transfers and Grants

National Government: 45072 47 552 2102 27 384 15 851 11533 72,8% 47 552
Integrated National Electrification Programme #DIV/0!

Grant - - 1795 10774 - 10774 -
Municipal Disaster Recovery Grant - 9,000 - - 3000 (3000) | "100.0% 9,000
Municipal Infrastructure Grant 45072 38 552 306 16610 12851 3759 | 293% 38 552
Other capital transfers [insert description] -

Provincial Government: - - - - - - -
KwaZulu-Natal - - - - -

District Municipality: (119) - - - - - -
KwaZulu-Natal-DC 21 - Ugu-Infrastructure (119) - - - - - -
Other grant providers: (12 796) - - - - - -
National Departmental Agencies-Immigrants

Selection Board-Transferred to Revenue/Capital

Expenditure (12 796) - - - - - -

Total capital expenditure of Transfers and Grants 32157 47 552 2102 27384 15 851 11533 | 728% 47552

TOTAL EXPENDITURE OF TRANSFERS AND

GRANTS 30050 58 249 2964 31080 21199 9 881 46,6% 58 249
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Grants expenditure performance has significantly decreased compared to the previous year, with only 35% spent as at 31 December 2022.

2.7. COUNCILLORS ALLOWANCES AND EMPLOYEE BENEFITS

DC45 John Taolo Gaetsewe - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

otz | BUtge vear
Summary of Employee and Councillor remuneration Ref Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
) 1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4 354 5338 - 400 2534 2669 (135) 5% 5338
Pension and UIF Contributions 190 234 - 17 101 117 (16) -13% 234
Medical Aid Contributions - - - - - - - -
Motor Vehicle Allowance - - - - - - - -
Cellphone Allowance 345 426 - 30 180 213 (33) -16% 426
Housing Allowances - - - - - - - -
Other benefits and allowances 113 43 - 23 55 21 34 157% 43
Sub Total - Councillors 5002 6041 - 470 2870 3020 (151) 5% 6041
% increase 4 20,8% 20,8%
Senior Managers of the Municipality 3
Basic Salaries and Wages 5559 6204 - 409 2509 3102 (592) -19% 6204
Pension and UIF Contributions 13 32 - 1 5 16 (10) -65% 32
Medical Aid Contributions - - - - - - - -
Overtime - - - - - - - -
Performance Bonus 866 443 - - 866 221 645 291% 443




Motor Vehicle Allowance 799 1368 64 387 684 (297) -43% 1368

Cellphone Allowance 96 115 8 48 58 (10) 17% 115

Housing Allowances - - - - - - -

Other benefits and allowances 433 467 29 180 233 (54) -23% 467

Payments in lieu of leave 331 400 317 317 200 117 59% 400

Long service awards - - - - - - -

Post-retirement benefit obligations - - - - - - -
Sub Total - Senior Managers of Municipality 8097 9028 828 4313 4514 (201) -4% 9028

% increase 11,5% 11,5%
Other Municipal Staff

Basic Salaries and Wages 42039 52 460 3858 22914 26 230 (3316) -13% 52 460

Pension and UIF Contributions 6 956 8296 622 3655 4148 (493) -12% 8296

Medical Aid Contributions 3340 4594 291 1724 2297 (573) -25% 4594

Overtime - - - - - - -

Performance Bonus 3218 3809 52 3288 1905 1384 73% 3809

Motor Vehicle Allowance 565 2448 151 691 1224 (533) -44% 2448

Cellphone Allowance 141 113 11 70 57 13 23% 113

Housing Allowances 1794 2 356 151 895 1178 (283) -24% 2 356

Other benefits and allowances 1482 1348 120 639 674 (35) -5% 1348

Payments in lieu of leave 2832 2322 1400 1507 1161 346 30% 2322

Long service awards 125 158 51 301 79 222 281% 158

Post-retirement benefit obligations 275 193 24 143 97 46 48% 193
Sub Total - Other Municipal Staff 62 768 78 098 6730 35827 39 049 (3 222) -8% 78 098

% increase 24.4% 24.4%
Total Parent Municipality 75 867 93 166 8028 43 009 46 583 (3 574) -8% 93 166

22,8% 22,8%

Unpaid salary, allowances & benefits in arrears:
Board Members of Entities

Basic Salaries and Wages -

Pension and UIF Contributions -

Medical Aid Contributions -

Overtime -

Performance Bonus -

Motor Vehicle Allowance -

Cellphone Allowance -

Housing Allowances -
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Other benefits and allowances

Board Fees

Payments in lieu of leave

Long service awards

Post-retirement benefit obligations
Sub Total - Board Members of Entities

% increase

Senior Managers of Entities
Basic Salaries and Wages

Pension and UIF Contributions

Medical Aid Contributions

Overtime

Performance Bonus

Motor Vehicle Allowance

Cellphone Allowance

Housing Allowances

Other benefits and allowances

Payments in lieu of leave

Long service awards

Post-retirement benefit obligations
Sub Total - Senior Managers of Entities

% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Sub Total - Other Staff of Entities
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% increase 4
Total Municipal Entities - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 75 867 93 166 8028 43 009 46 583 (3 574) -8% 93 166
% increase 4 22.8% 22,8%
TOTAL MANAGERS AND STAFF 70 865 87 126 7558 40 140 43 563 (3 423) -8% 87 126

2.7.1.

2.7.2.

2.7.3.

Councillors Allowances
The municipality has spent 48% of the total budget for Councillors allowances as at mid-year.

Key to note also is the fact that, payment of sitting allowances and remuneration of section 79 Chairperson is classified under general expenses
according to the mSCOA.

The remaining 51% of the budget is therefore sufficient to finance the remainder of the financial year plus anticipated % increase. It must
however be noted that the % increase of the upper limits is yet to be pronounced, which might lead to an adjustment on this item being required.

Senior Manager’s Staff Members Benefits

The budget performance of this allocation is currently at 48% of the total senior manager’s budget, this is mainly due to the following:
® Senior Managers’ annual increases have been affected.
e Accounting officers post is vacant

Other Municipal Staff Members Benefits

The municipality has spent slightly higher than 46% of the total budget for Other Municipal Staff Members benefits as at mid-year. This is
mainly due to the fact that there have been resignations, promotions and new appointments. The municipality has a plan to appoint more
officials in Q3 in vacant positions.

The remaining 52% is insufficient to finance the remaining period and adjustment is necessary.
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3.

RECOMMENDATION(S)

It is hereby recommended that the 2020/21 budget be adjusted to reflect all the necessary changes/amendments.
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BASIC SERVICE To provide U] 537 @I 1 12 monthly human reports signed “ re.ad >
DELIVERY AND Integrated Human adequate housing TG e settlement progress g & § Clilo7i0 LI <
N 3 ey =) w w w w ici w w o o m
INFRASTRUCTURE Settlements to residents of the i ESEgnriiZ;izotﬁ reports submitted to the | & S = 12 M'\:::glcellere COE::IQ::,]E;O E N/A N/A N/A N/A
R = =l < o
PEVELOPMENT District COGHSTA by 30 June OSSR submittedto || “submitted to
COGHSTA. Municipal
Manager by 30
June”.
N O 4 quarterly human velr\i/;?ca;?o?\fto
BASIC SERVICE To provide human settlement : i = o >
DELIVERY AND Integrated Human adequate housing progress reports ST IS = m S 565 ELREmelE POEs 2
N i 3 o =1 g o o =
INFRASTRUCTURE Settlements to residents of the o submitted to the report§ submitted to the = 9 o] . - ST 4 Current POEs description ST 2 N/A N/A N/A N/A
DEVELOPMENT District Municipal Manager by Dilomel| R (9 - a < are not Bl o
30 June 30 June adequately
aligned.
Means of
b ASIC SERVICE To provide Draft reviewed Human Draft reviewed Human =] verification to
DELIVERY AND Integrated Human adepquate housing SERSMETE SERSMETE 9 J§> 1 o 565 ELREmelE POEs = = = =
IS . . . . . . o] > . \ . ! . . '
DNERASTRUCTURE Settlements to residents of the 5 Accreditation Busmfess Accreditation Busmfess & z &l < 26-MAY Current POEs description RS S N/A N/A N/A N/A
DEVELOPMENT District Plan annually submitted Plan annually submitted - = < are not amended.
to Council by 31 May to Council by 31 May % adequately
aligned.




(el ol
o
% = = TARGET BREAKDOWN
o m
=~ E g § AUDITED MOTIVATION PROPOSED
IDP Programme . o h) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
KPA > TARGET (OUTP o =
(IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE GET (OUTPUT) g |%|5 PERFORMANCE || ADiusTMENT || ADJUSTMENT
= = 2 (2021/2022) (2021/2022) (2021/2022)
2| g8|e|2|R|8|R
m E m
=T
Means of
) Number of quarterly 4 quarterly Consumer verification to
PASIC SERVICE To provide . Consumer Education Education Reports < E) g be amended. POEs R
DELIVERY AND Integrated Human adequate housing N . ) = oy o L L
: & Reports submitted to submitted to the 3 3 =3 = = = e 4 Current POEs description e N (=} m N/A N/A N/A N/A
JINFRASTRUCTURE Settlements to residents of the - . = g o] <
DEVELOPMENT District the Municipal Manager Municipal Manager by @ 3 = are not amended. o
by 30 June 30June adequately
aligned.
Number of quarterly 4 quarterly Human velr\i/;?czr:oc:\fto
BASIC SERVICE To provide Human Settlement Settlement Needs = - | © be amended POEs z
DELIVERY AND Integrated Human adequate housing N Needs Register Reports Register Reports = m 5 ) L L
S A~ 3 =
INFRASTRUCTURE Settlements to residents of the 2 submitted to the submitted to the = S @ . - T 4 Curarfer:ztOEs i(:;cerrl‘ztelzn . N e E N/A N/A N/A N/A
DEVELOPMENT District Municipal Manager by Municipal Manager by - a < adequatel : o
30June 30June .q Y
aligned.
Means of
BASIC SERVICE To provide Human Settlements Human Settlements - > \Le‘al’l:ﬁa‘::]zr;;o POEs
DELIVERY AND Integrated Human adequate housing N Register annually Register annually g o] 3 g 30-JUN Current POES' descrintion z| =z z z N/A N/A N/A N/A
3 = ' : ' z L .
INFRASTRUCTURE Settlements to residents of the © updated report by 30 updated report by 30 o S o S are not amen’:ied > > > >
DEVELOPMENT District June June - = ’
adequately
aligned.
Number of bi-annual 2 bi-annual Mandela vel:i/;?caa:?o%fto
BASIC SERVICE To provide Mandela House House construction = - [ee} be amended POEs g
DELIVERY AND Integrated Human adequate housing o construction progress progress reports % an § . — . — 2 Current POEs' description z - - o I N/A N/A N/A N/A
INFRASTRUCTURE Settlements to residents of the © reports submitted to the | submitted to the o S S . amenZed > E
DEVELOPMENT District Municipal Manager by Municipal Manager by - a < adequatel ’ o
30 June 30 June .q i
aligned.
Unavailability
of funding
) resources.
PASIC SERVICE To provide . Mandela Day House Mandela Day House E) z w Funding be
PELIVERY AND Integrated Human adequate housing A annually constructed by annually constructed by g B 2 ' ' ' z N/A planned for and rEEEC i 5 Z | Z £ | g N/A N/A N/A N/A
: i = | 3 = i i > | 3 ' > | B
I;VETS_%TS&EE;RE Settlements ’g)isﬁiséfcjents of the 30 June 30 June @ = % S the KPI be discontinued.
implemented in
the 2022/23
financial year.
Mumon Setioment | auartery Human verfiationts
BASIC SERVICE To provide Business Plan data Settlement Business = 0 be amended POEs g
DELIVERY AND Integrated Human adequate housing & collection reports Plan data collection % ) § - - - - 4 Current POEs' descriotion - - o o T N/A N/A N/A N/A
ENFRASTRUCTURE Settlements to residents of the b <ubmitted topthe reports submitted to the = )z> § are not amen’:ied E
DEVELOPMENT District . Municipal Manager by B < ’ o
Municipal Manager by 30 June adequately
30 June aligned.
Business Plans annually Business Plans annually velr\i/;?czr:oc:\fto
BASIC SERVICE To provide submitted to the submitted to the > " be amended POEs o w g
DELIVERY AND Integrated Human adequate housing o Provincial Department Provincial Department g = 3 = ) L =z s s L
. ' : ¥ : ; o =
ENFRASTRUCTURE Settlements to residents of the @ to access human to access human o )z> “Cé 8 L Curarfer:ztOEs iﬁcerrl\’:jtelzn > 8 8 E N/A N/A N/A N/A
DEVELOPMENT District settlement funding by settlement funding by = adequatel ’ o
31 October 31 October .q i
aligned.
Number of bi-annual ) ) Means of
Special Interest Groups 2 bi-annual Special verification to
BASIC SERVICE To provide hzusin constructionp Interest Groups housing = - o) be amended POEs g
DELIVERY AND Integrated Human adequate housing & o refs i construction progress % it § . — . — 2 GITEnT POEs' desarisiien =3 - - o o N/A N/A N/A N/A
INFRASTRUCTURE Settlements to residents of the & AT > reports submitted tothe | & 9 S " > 2
L submitted to the . @ 3 = are not amended. m
DEVELOPMENT District . Municipal Manager by < o
Municipal Manager by 30 June adequately
30 June aligned.




(el el
o
§ = = TARGET BREAKDOWN
o Po o
i = o AUDITED MOTIVATION PROPOSED
= F< = =
IDP Programme . — ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
= = 2 o ol o (2021/2022) (2021/2022) (2021/2022)
2| R r'(_: RIBIRB|R
m =z
S| A
Unavailability
of funding
resources.
BASIC SERVICE To provide ) . .
) House for Special House for Special =) z w Funding be
DELIVERY AND Integrated Human adequate housing o g [y 5 ' . ' o Target to be = = . = =
DNERASTRUCTURE Settlements to residents of the o Interest Groups annually | Interest Groups annually = S = < N/A planned for and discontinued. RS SIS N/A N/A N/A N/A
DEVELOPMENT District completed by 30 June completed by 30 June 3 = = the KPI be
implemented in
the 2022/23
financial year.
Means of
. Number of quarterly 4 quarterly human verification to
PASIC SERVICE To provide . human settlements settlements projects z Bl o be amended. POEs 3
DELIVERY AND Integrated Human adequate housing o . - - 5 oy o L I
R Settlements to residents of the a projects monitoring monitoring reports 3 3 = = e = e 4 Current POEs description oo N] o T N/A N/A N/A N/A
DEVELOPMENT District reports submitted to submitted to COGHSTA © = = are not amended. pu
COGHSTA by 30 June by 30 June adequately
aligned.
Nl G2 Y 4 quarterly human ve'r\i/riacz:iso?\fto
PASIC SERVICE To develo human settlement job seitlemen¥ job creation =z =) L be amended POEs 3
PELIVERY AND I e communitp & creation reports reports sumeitted to the e B § = e = | e 4 Current POEs. description PR v | o | & N/A N/A N/A N/A
INFRASTRUCTURE Settlements g ¥ N submitted to the I\/Iﬁnici TV s | Q|8 are not amenF()ied E
DEVELOPMENT Municipal Manager by P gery R B : S
30 June 30June adequately
aligned.
Means of
To provide verification to
;éill\C/ESREYRXII\?IE Promotion of Health municipal health Municipal Health Municipal Health o ﬁ pg ® be amended. POEs > - > -
DNERASTRUCTURE in the District services to the a Seryices Strategy Seryices Strategy 2 E g ' ' ' < N/A Current POEs description SRS ' S| s N/A N/A N/A N/A
DEVELOPMENT communities of reviewed by 30 June reviewed by 30 June 9) & = are not amended.
the District adequately
aligned.
Means of
To provide Municipal health policy Municipal health policy jo) verification to
BASIC SERVICE - ) . | <
DELIVERY AND Promotion of Health municipal health annually reviewed as per | annually reviewed as per o |8T| 3 w be amended. POEs
DNERASTRUCTURE in the District services to the o amendments of National | amendments of National % = E < ' ' ' < 30-Jun Current POEs description § § ' § § N/A N/A N/A N/A
DEVELOPMENT communities of Environmental Health Environmental Health < % 5 = are not amended.
the District Policy by 30 June Policy by 30 June 2 adequately
aligned.
Means of
To provide . - . - verification to
BASIC SERVICE municioal health Reviewed Municipal Reviewed Municipal 4 > " be amended POEs
DELIVERY AND Promotion of Health service': e . health tariffs annually health tariffs annually g = § . . > . 31-Mar P—— POEs' description z| =z , z z N/A N/A N/A N/A
INFRASTRUCTURE in the District . S submitted to BTO by 31 submitted to BTO by 31 T o o s p > | > > >
communities of a & = are not amended.
DEVELOPMENT - March March
the District adequately
aligned.
A higher
Means of number was
To provide verification to achieved for
;éi:\ilfslffxll\(l:; Promotion of Health municipal health Number of Municipal 528 Municipal Health = = g ~ . ~ . be amended. POEs - - w 5 the 1st
. a N . . =] A w =
WerasTrRUCTURE in the District services to the o Health Services Actions Services Actions g_ 3 < v L v L 824 Current POEs description * = Q S 3 quarter due N/A N/A N/A
communities of performed by 30 June performed by 30 June © ] = are not amended. m to
DEVELOPMENT L < X
the District adequately effectiveness
aligned. of the
department
Means of
Environmental To provide verification to
BASIC SERVICE - ) . ) . >
DELIVERY AND Management, municipal health Air Quality Management | Air Quality Management - - 5 w be amended. POEs
e lcRE Conservation and services to the 9 Plan reviewed by 30 Plan reviewed by 30 2 5 g ' ' ' < N/A Current POEs description § § ' § § N/A N/A N/A N/A
DEVELOPMENT Climate Change communities of June June = = = are not amended.
Management the District adequately
aligned.




(el ol
o
% = = TARGET BREAKDOWN
o m
=~ E 8 § AUDITED MOTIVATION PROPOSED
IDP Programme . o h) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
KPA > TARGET (OUTP o =
(IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE GET (OUTPUT) g |%|5 PERFORMANCE || ADiusTMENT || ADJUSTMENT
= < Q (2021/2022) (2021/2022) (2021/2022)
2| 28|12 |RRIRB|B|R
m E ()
=T
M f
. . Number of quarterly Air 4 quarterly Air Quality .fean.so
Environmental To provide . verification to
BASIC SERVICE L Quality Management Management Plan o >
Management, municipal health . . . ) < E) = be amended. POEs (=)
PELIVERY AND Conservation and services to the 9 AL il SIANE LIS 5 ol = [ e = [ - 4 Current POEs description L o | & N/A N/A N/A N/A
INFRASTRUCTURE ! o w reports submitted to the | submitted to the o | Q| @ P 2
Climate Change communities of . . ) 3 = are not amended. m
DEVELOPMENT - Municipal Manager by Municipal Manager by = o
Management the District adequately
30June 30June R
aligned.
Means of
b ASIC SERVICE Environmental To provide o verification to
DELIVERY AND Management, municipal health Comprehensive Climate Comprehensive Climate = = = w be amended. POEs
INerASTRUCTURE Conservation and services to the @ Change Strategy Change Strategy % E g ' ' ' < N/A Current POEs description § § § § N/A N/A N/A N/A
DEVELOPMENT Climate Change communities of reviewed by 30 June reviewed by 30 June 9) = = are not amended.
Management the District adequately
aligned.
Number of quarterly 4 quarterly Means of
b ASIC SERVICE Environmental To provide Comprehensive Climate Comprehensive Climate verification to >
DELIVERY AND Management, municipal health Change Strategy Change Strategy = = ’g be amended. POEs Q
INerASTRUCTURE Conservation and services to the o implementation reports implementation reports g_ 3 2 = = = = 4 Current POEs description = = o E N/A N/A N/A N/A
DEVELOPMENT Climate Change communities of submitted to the submitted to the 0 2 = are not amended. o
Management the District Municipal Manager by Municipal Manager by adequately
30 June 30 June aligned.
) ) Annual report on Annual report on I\.llfean.s of
Environmental To provide . . verification to
BASIC SERVICE L business plans business plans >
DELIVERY AND Management, municipal health submitted for funding of | submitted for funding of o e 3 S be amended. POEs
DNERASTRUCTURE Conservation and services to the & Environmental & Environmental & % 3 g ' ' ' < 30-JUN Current POEs description § § § § N/A N/A N/A N/A
Climate Change communities of ) ) 3| = > are not amended.
DEVELOPMENT - Management projects by | Management projects by
Management the District adequately
30 June 30 June E
aligned.
Means of
Number of quarterly 4 quarterly disaster verification to
;éi:\ilfslffxll\(l:; Disaster To provide Disaster disaster statistical statistical reports = = o be amended. POEs §
Q)
INerasTRUCTURE Management Management @) reports submitted to the | submitted to the g_ 3 2 = = = = 4 Current POEs description = = o E N/A N/A N/A N/A
DEVELOPMENT g Services Municipal Manager by Municipal Manager by © 2 = are not amended. o
30 June 30 June adequately
aligned.
Means of
Number of quarterly ) verification to
e anes . To provide Disaster Disaster Management R Dlsastgr z < e be amended. POEs R
DELIVERY AND Disaster A Management Advisory = = ) . L
NNERASTRUCTURE Manasement Management 2 Advisory Forum Forum meetings held b g_ S = = = = e 4 Current POEs description =R (=} 55 N/A N/A N/A N/A
DEVELOPMENT 2 Services meetings held by 30 30 June : v @ m = are not amended. o
June adequately
aligned.
Means of
b ASIC SERVICE Annual District Disaster Annual District Disaster verification to
DELIVERY AND Disaster To provide Disaster Management Report Management Report o = pg ® be amended. POEs
NNERASTRUCTURE Manasement Management e submitted to Northern submitted to Northern % 3 g ' ' ' < 30-JUN Current POEs description § § § § N/A N/A N/A N/A
DEVELOPMENT g Services Cape Province by 30 Cape Province by 30 = = = are not amended.
June June adequately
aligned.
Means of
: verification to
PASIC SERVICE . To provide Disaster Ui}t @ DI 4 Disaster Management z o be amended. POEs 3
DELIVERY AND Disaster 0 Management X 5 = ) . I
I\erAsTRUCTURE N — Management = e — - Contingency Plans 3 2 7 [ - [ [ 4 Current POEs description - = (=} 5 N/A N/A N/A N/A
. P o >
DEVELOPMENT Services a3 E0.uns reviewed by 30 June © =2 are not amended. pu
adequately
aligned.
Means of
l verification to
X
PASIC SERVICE . To provide Disaster Disaster Management Disaster Management = z w be amended. POEs
DELIVERY AND Disaster N > > g < 5 =) L =z b4 = b4
WerastruCTURE M EREEEE Management = Framework reviewed by Framework reviewed by 2 g c ' ! , Z 30-JUN Current POEs description S| s s s N/A N/A N/A N/A
Services 30 June 30June o) = = are not amended.
DEVELOPMENT 2
= adequately
aligned.




(el el
o
§ = = TARGET BREAKDOWN
o m
=~ E 8 § AUDITED MOTIVATION PROPOSED
IDP Programme . — ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
= = 2 o ol o (2021/2022) (2021/2022) (2021/2022)
< = = = B (7] =
28"
Z |3
Means of
verification to
iéi:\(;s:\fxll\(l:; Disaster To provide Disaster Disaster Management Disaster Management = - = w be amended. POEs
DNERASTRUCTURE Management Management N, Plan reviewed by 30 Plan reviewed by 30 % S g ' ' ' < 30-JUN Current POEs description § § § § N/A N/A N/A N/A
b EVELOPMENT g Services June June = = = are not amended.
adequately
aligned.
Means of
- verification to
iéi:\(;s:\fxll\(l:; Disaster To provide Disaster Percentage of Disaster 100% of Disaster g = = - be amended. POEs
DNERASTRUCTURE Management Management N, Management Volunteers | Management Volunteers % 3 g ' ' ' E)g 0 Current POEs description § § § § N/A N/A N/A N/A
g Services trained by 30 June trained by 30 June & 3 = = are not amended.
DEVELOPMENT ]
adequately
aligned.
N'umber Sk 4 quarterly disaster M?an? of
disaster response and verification to
BASIC SERVICE . . ) response and recovery = o) >
DELIVERY AND Disaster To provide Disaster recovery inventory inventory replenishment Z = c be amended. POEs Q
N lenishment reports yrep 3 & 3 - - - - 4 Current POEs description » P o m N/A N/A N/A N/A
INFRASTRUCTURE Management Management i rep P reports submitted to the o Q 5] P 2
Services submitted to the - @ H = are not amended. m
DEVELOPMENT . Municipal Manager by = o
Municipal Manager by 30 June adequately
30 June aligned.
Annual progress report Annual progress report
Means of
on the development of a | on the development of a verification to
BASIC SERVICE To brovide Disaster fully-fledged Disaster fully-fledged Disaster - > w be amended POEs
DELIVERY AND Disaster Maf:a —— N Management Centre Management Centre g an § . . . (=] 30-JUN Current POEs' description z| z z z N/A N/A N/A N/A
INFRASTRUCTURE Management Servicis & and functional satellite and functional satellite o 9 o = B amenF()ied > > > >
DEVELOPMENT centre submitted to the centre submitted to the - = adequatel ’
Municipal Manager by Municipal Manager by aliqned Y
30 June 30 June gnea.
Means of
B . To provide Council approved Council approved verification to
SOOD IS resources for the budget for the daily budget for the daily @ z w be amended. POEs
SOVERNANCE AND | Development ; ) ) ) o = 5 T . 2 z 2 z
L UBLic Orientated daily operations S operations and operations and 2 = c ' ' ' =z 26-MAY Current POEs description S| S S| s N/A N/A N/A N/A
ARTICIPATION Municioalit and maintenance maintenance of the maintenance of the o= 2 are not amended.
paiity of the Municipality Municipality by 31 May Municipality by 31 May adequately
aligned.
Means of
B . Number of quarterly 4 quarterly auxiliary verification to
fg\O/EDRNANCE AND SDL;S\}:II(:arEwl:nt To brovide auxiliary services reports | services reports = = g be amended. POEs 5
y . P p ) N submitted to the submitted to the 3 = = = = = - 4 Current POEs description = = o m N/A N/A N/A N/A
pLRe Ot LIy SSREES = Municipal Manager by Municipal Manager by 8 % z are not amended =
.. . = 3 = . S
ARTICIPATION Municipality 30 June 30 June i
aligned.
Means of
2 verification to
500D Sustainable =
L ) Building Alterations Building Alterations ) 2 w be amended. POEs
o m
ORGSR Deyelopment To ‘.’TOV'de ) ] (Strongroom) completed | (Strongroom) completed | £ & & ' ' ' > N/A Current POEs description g £ g | £ N/A N/A N/A N/A
PUBLIC Orientated auxiliary services €2 by 30 J by 30 J ® Q S S " ded > > > >
=}
ARTICIPATION Municipality /s /s | & areno amended.
= adequately
aligned.
Means of
O e .
pOOD i Building renovations Building renovations = % w \:)ee”efllr;at:;%r;;o POEs
i ) o = | 3 .
JS;’SENANCE AND gfiv;l?aﬁr:jnt ;—3xri)lz;):|dsirvices 3 completed (Phase 1) by completed (Phase 1) by % 3 § ' ' ' (':S N/A Current POEs description § § § § N/A N/A N/A N/A
o v 30 June 30 June ] = = are not amended.
ARTICIPATION Municipality o
= adequately
aligned.




(el el
o
% = = TARGET BREAKDOWN
o m
=~ E 2 § AUDITED MOTIVATION PROPOSED
IDP Programme . — R KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA Strategic Objective TARGET (OUTPUT) ﬁ =z PERFORMANCE || ADJUSTMENT ADJUSTMENT
) = 2 (2021/2022) (2021/2022) (2021/2022)
i o o o B o] o]
< m — =3 w S
28"
S| !
Delays are
foreseen due to
o the cost
500D Sustainable Building renovations Building renovations - % » associated with
FOVERNANCE AND | Development To provide - completed (Phase 2, completed (Phase 2, g [y 2 . . . o acquiring and Target to be =z =4 =z P4
UBLIC Orientated auxiliary services S including of Tourism including of Tourism T S (gb § N/A maintaining a discontinued. 3|3 = > N/A N/A N/A N/A
ARTICIPATION Municipality Office) by 30 June Office) by 30 June - = helicopter, as
= well as the
piloting
thereof.
Means of
B ) verification to
fOOD Sustainable Number ofquar‘terly 4 quarterly ordinary < = g be amended. POEs R
FOVERNANCE AND | Development To govern - ordinary Council ) . = = o e I
. - ) x ) Council meetings held by | 3 c =3 - - - - 4 Current POEs description » P o m N/A N/A N/A N/A
UBLIC Orientated municipal affairs meetings held by 30 30 June = = o] are not amended s
ARTICIPATION Municipality June - 2 < adequately : o
aligned.
Means of
B ) verification to
fOOD Sustainable Nurﬁber of monthly 12 monthly Senior = < < be amended. POEs 3
5FOVERNANCE AND Development To govern &3 Senior Management . = = o . L
) " ) 5 : Management meetings 3 c 3 w w w w 12 Current POEs description w | w (=} m N/A N/A N/A N/A
UBLIC Orientated municipal affairs meetings held by 30 held by 30 June = = S5 are not amended s
PARTICIPATION Municipality June v - 2 = S — : o
aligned.
Means of o
) verification to Submission
fOOD Sustainable Numbgr of monthly Back 12 el Bedsi = - z be amended. POES g of new
5OVERNANCE AND Development To govern - to Basics reports . . = oy o . I template by
) L ) = ) Basics reports submitted 3 3 3 w w w w 12 Current POEs description o | = m N/A N/A N/A
UBLIC Orientated municipal affairs submitted to COGHSTA t0 COGHSTA by 30 June o = = are not amended s COGHSTA
PARTICIPATION Municipality by 30 June y - =S ity : o delayed Q1
Rk reporting
aligned.
To promote Means of
500D Sustainable achievement of a Annual Audit Action Plan | Annual Audit Action Plan > \Le::ﬁa:::;;;o POES
5O0VERNANCE AND | Development clean annual audit - submitted to the submitted to the g = 3 .S : _ Z| 2 4 =
UBLIC Orientated outcome for all the = Municipal Manager by Municipal Manager by T = “Cé !;J 2t Cur;f::]ztOEs (:T;Zr:;t;zn |3 = S N/A N/A N/A N/A
PARTICIPATION Municipality Municipalities in 31 January 31 January = adequatel ’
the District aligned Y
Means of
B ) verification to
fOOD Sustainable To promote good Nymper of quarterly £ ey Biste: (6 = = o be amended. POES g
FOVERNANCE AND | Development intergovernmental- - District IGR Forum . = = o L L
) o = ) Forum meetings held by 3 c =3 - - = = 4 Current POEs description - P (=} m N/A N/A N/A N/A
UBLIC Orientated relation in the meetings held by 30 30 June = = o] T amended s
PARTICIPATION Municipality District June - G| = adequately ’ o
aligned.
Means of
B ) verification to
fOOD SUEEElLE TO PITEmeiE (et Number of quarterly 4 quarterly MM’s Forum = < e be amended. POEs 3
FOVERNANCE AND | Development intergovernmental- - , . ) = = o L L
) A @ MM'’s Forum meetings meetings held by 30 3 c =3 = = = e 4 Current POEs description =R o m N/A N/A N/A N/A
PUBLIC Orientated relation in the held by 30 June June = = @ . amended s
PARTICIPATION Municipality District Y Y| = adequately : o
aligned.
Means of
500D Sustainable To promote good Number of quarterly 4 quarterly District =z 0 eI 10 >
[ ) e i ' N = = (< be amended. POEs =)
5OVERNANCE AND Development intergovernmental- I District Financial Viability | Financial Viability Forum 5 = 5] iR — iR — 4 Current POEs descrintion - - . I N/A N/A N/A N/A
PUBLIC Orientated relation in the = Forum meetings held by meetings held by 30 o l_% § . amen:ed E
PARTICIPATION Municipality District 30 June June - « < eepEcly : o
aligned.
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(el el
o
% = = TARGET BREAKDOWN
o m
=~ E 8 § AUDITED MOTIVATION PROPOSED
IDP Programme . — ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
E] < Q (2021/2022) (2021/2022) (2021/2022)
m o o| o L o | 9
5 i [ = (7] =
=R
Means of
00D Sustainable To B EE Nymper of qL.JarterIy 4 qua.rterly District - 5 verification to >
[ . District Planning and Planning and < = = be amended. POEs (=)
FOVERNANCE AND | Development intergovernmental- - % = o e I
UBLIC Orientated relation in the % Performance Forum Performance Forum 2|1 S| a3 = e o 4 Current POEs description e 55 N/A N/A N/A N/A
q ' @ =T
ARTICIPATION sy District meetings held by 30 meetings held by 30 o m = are not amended. o
June June adequately
aligned.
Means of
B ’ verification to
fOOD Sustainable TO promote good N‘um‘ber of quarterly ) 4 quarterly District < = g be amended. POEs R
FOVERNANCE AND | Development intergovernmental- - District Health Council ) . = = o L L
} A = ) Health Council meetings 3 c 3 = = = e 4 Current POEs description - m N/A N/A N/A N/A
UBLIC Orientated relation in the meetings held by 30 held by 30 June = = @ S amended s
PARTICIPATION Municipality District June v B G| = ’ o
adequately
aligned.
Means of
500D Sustainable To promote good Number of quarterly 4 quarterly Integrated = =z 0 \;e::ﬁa‘:::;;;o POEs g
FOVERNANCE AND | Development intergovernmental- © Integrated Infrastructure | Infrastructure Forum % = § - - - - 4 P—— POEs' description - T N/A N/A N/A N/A
UBLIC Orientated relation in the e Forum meetings held by meetings held by 30 o % § S amenr()ied E
PARTICIPATION Municipality District 30 June June - 2 < ’ o
adequately
aligned.
Number of bi-annual ) T I\./Ifean.s of
B ’ o 2 bi-annual Institutional verification to
500D Sustainable To promote good Institutional ) =z @ >
[ . ) Transformation and < = o be amended. POEs (=)
FOVERNANCE AND | Development intergovernmental- © Transformation and = = > L =z L
) e = Development Forum 3 c > ' = ' = 2 Current POEs description < m N/A N/A N/A N/A
UBLIC Orientated relation in the Development Forum meetings held by 30 o = S . amended > s
PARTICIPATION Municipality District meetings held by 30 8 Y Tle | = : S
June June adequately
aligned.
To promte the i s
fOOD Sustainable interests and rights Nymper of bl-annu.al 5 bi-annual District AIDS = Z = be amended. POES g
FOVERNANCE AND | Development of targeted groups © District AIDS Council Council mestings held b % = 3 . - . - ) Current POEs description z T N/A N/A N/A N/A
UBLIC Orientated —women, children, ~ meetings held by 30 30 June s v o % S . amenZed > E
PARTICIPATION Municipality youth, disabled, June B v o< ’ o
ekt adequately
aligned.
Means of
00D Sustainable Numbfer of mont‘thA 12 m‘ont‘hly compliance _ verification to >
SOVERNANCE AND | Development o e ezl compliance monitoring monitoring reports Z = § be amended. POEs Q
:UBLIC Orientated compliance o reports submitted to the | submitted to the g_ 3 3 w w w [ w 12 Current POEs description w E N/A N/A N/A N/A
A-f A-f @ > =
b ARTICIPATION MUNena iy Municipal Manager by Municipal Manager by 0 3 = are not amended. o
30 June 30 June adequately
aligned.
Number of monthly 12 monthly consolidated vem?caa:iso(:\fto
500D Sustainable To promote consolidated Audit Audit Action Plan = - z be amended POES Z
FOVERNANCE AND | Development oversight and © Action Plan progress progress updates S ] o ) L =
3 B =
PUBLIC Orientated public . updates submitted to submitted to the 3 Q 5 w © e g Cu:f::]z?Es (:iizr:\r;tézn ® E N/A N/A N/A N/A
PARTICIPATION Municipality accountability the Municipal Manager Municipal Manager by - = = adequatel ’ o
by 30 June 30 June .q v
aligned.
Means of
B ) verification to
fgelE)RNANCE AND SDZS\;c:IIcTa:Ent Zs:;;?r;?;d Number of quarterly 4 quarterly MPAC = = g be amended. POEs 5
:UBLIC Orientaﬁed publicg © MPAC meetings held by meetings held by 30 3 3 = = e = e 3 Current POEs description = 5 N/A N/A N/A N/A
@ = S
ARTICIPATION Municipality accountability 30 June June A are not amended. S
adequately
aligned.
To promore i
fOOD Sustainable achievement of a Number of c!uarterly saperety e audt | = - o be amended. POES =
FOVERNANCE AND | Development clean annual audit internal audit reports . = m © e I
; © . reports issued for all 3 3 =3 - = = = 4 Current POEs description - m N/A N/A N/A N/A
PUBLIC Orientated outcome for all the B issued for all municioalities by 30 June 3 S o S amended s
ARTICIPATION Municipality Municipalities in municipalities by 30 June s v S A< o : S
the District .q Y
aligned.
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(el el
o
% = = TARGET BREAKDOWN
o a o
=~ E 8 Q AUDITED MOTIVATION PROPOSED
IDP Programme . o h) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
KPA Strategic Objective > TARGET (OUTPU o =
(IDP PRIORITY AREA) 8 ) = INDICATOR TITLE ( m E i [} PERFORMANCE ADJUSTMENT ADJUSTMENT
= < Q (2021/2022) (2021/2022) (2021/2022)
2| 28|12 |RRIRB|B|R
m E ()
=T
To promote Delays are
500D Sustainable achievement of a Annual Internal Audit Annual Internal Audit > w foreseen due to T He
FOVERNANCE AND | Development clean annual audit © Policy approved by Audit | Policy approved by Audit 9 3 3 =) the non- =z =4 = b4
UBLIC Orientated outcome for all the ~ and Performance and Performance 3 5 °C£ § 2 availability of tcf) 2 r;ciuc:d 3|3 > |3 N/A N/A N/A N/A
PARTICIPATION Municipality Municipalities in Committee by 30 June Committee by 30 June = key rom <o 8.
the District stakeholders.
To promote I\./;faarl.s oft
500D Sustainable achievement of a Annual Internal Audit Annual Internal Audit veritication to
B ) 9 z= w be amended POEs
FOVERNANCE AND | Development clean annual audit © Charter approved by Charter approved by g 3:5 3 (=) 28-JUN c POE. d L = = = =
PUBLIC Orientated outcome for all the o Audit and Performance Audit and Performance 3 ;; oi § : urrent " s escn;()jtlzn 3|3 3|3 N/A N/A N/A N/A
ARTICIPATION Municipality Municipalities in Committee by 30 June Committee by 30 June 2 = dare nct) | amencec.
the District @ e.qua A
aligned.
To promote I\./;faarl.s oft
500D Sustainable achievement of a One year audit plans One year audit plans > \;)e” ca |c;n do POE
FOVERNANCE AND | Development clean annual audit © approved by Audit and approved by Audit and g ) 3 .3 28-JUN Ce amenPOeE. d i S_ = = = =
PUBLIC Orientated outcome for all the © Performance Committee | Performance Committee | @ Z oi § : urrent " s escn;()jtlzn 3|3 3|3 N/A N/A N/A N/A
ARTICIPATION Municipality Municipalities in by 30 June by 30 June < dare no | amencec.
the District @ e.quate y
aligned.
To promote 5 '\./Fa:.s Oft
500D Sustainable achievement of a Three year rolling plans Three year rolling plans =z verirication to
X |z w be amended POEs
5OVERNANCE AND | Development clean annual audit - approved by Audit and approved by Audit and g z 3 [ 28-JUN C POE' d L =z b4 = b4
UBLIC Orientated outcome for all the o) Performance Committee | Performance Committee @ o Qi § : urrent o s escn;()jtlzn S > > N/A N/A N/A N/A
ARTICIPATION Municipality Municipalities in by 30 June by 30 June 2= dare no : amencec.
the District =z @ e.quate i
aligned.
500D Sustainable achievement of a Number of quarterly ) o >
=
5OVERNANCE AND | Development clean annual audit - Audit Committee gquarFtetrIy AUdli. S E § i — A R 5 (k;e amen:oe:. d PQES. 2
UBLIC Orientated outcome for all the 2 meetings held by 30 hg{g?' ;Oejumneee Ines s | Q| & urrent " s escn;()jtlzn ST °|z N/A N/A N/A N/A
ARTICIPATION Municipality Municipalities in June ¥ 7 < d""e no : amendec. S
the District @ e.quate i
aligned.
To promote I\./?ar;.s of
500D Sustainable achievement of a Annual Council Annual Council o = verification to
FOVERNANCE AND | Development clean annual audit Approved Audit and Approved Audit and o % g 5 3 be amended. POEs =z P4
= I 2 ' ! . Z - ioti £ £
UBLIC Orientated outcome for all the S Performance Committee | Performance Committee | @ ;i. z ncé = e Current P:)ES descrlztlzn 3|3 3| ® N/A N/A N/A N/A
PARTICIPATION Municipality Municipalities in Charter by 30 June Charter by 30 June ®g| = dare no | amendec.
the District @ e.quate i
aligned.
To promote I\./?an.s of
500D Sustainable achievement of a ’ . > verification to
[ ) Annual Internal Audit Annual Internal Audit e} 3 w be amended. POEs
5OVERNANCE AND | Development clean annual audit — ) ) 9 = S i - zZ| =z 2 2
UBLIC Orientated outcome for all the 5 Awareness Campaign Awareness Campaign 2 S = ' ! ! z 0 Current POEs description RS S N/A N/A N/A N/A
PARTICIPATION Municipality Municipalities in ) 237 5L L ) 237 5L L a al = dare notl Bl
the District @ e.quate i
aligned.
Means of
B ) ification to
00D Sustainabl i te good verl
N ustainable ) o A e Number of bi-annual 2 bi-annual Mayor’s < = g be amended. POEs 3
FOVERNANCE AND | Development intergovernmental- — S . . = = o L =z L
UBLIC Orientated relation in the S Mayor’s Forum meetings | Forum meetings held by g_ S = . [N ' [ 2 Current POEs description S| - o 55 N/A N/A N/A N/A
o =
bARTICIPATION Municipality District ECHAEDNIS 30 June S8 = are not Spshecs o
adequately
aligned.
Means of
00D Sustainabl T g = verification to
P ustainable . OIS Ei S Number’of L Ime 2 bi-annual Speaker’s = < & be amended. POEs R
SOVERNANCE AND | Development intergovernmental- — Speaker’s Forum Foru tines held b % = S . — — 2 C t POE d s =z L
UBLIC Orientated relation in the & meetings held by 30 30) M Meetings held by =3 % g urren ° escnztlzn S ° 2 N/A N/A N/A N/A
PARTICIPATION Municipality District June une RS are not amendea. S
adequately
aligned.

Page |3




(el el
% ’_O’-" = TARGET BREAKDOWN
=
IDP P £ KEY PERFORMANCE g g g ﬁ:ﬁ'&i’: MOTIi\gl;TION PE:??)E?ATI\?CE
rogramme . — b m =
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %8 PERFORMANCE || ADiusTMENT || ADJUSTMENT
= E Q (2021/2022) (2021/2022) (2021/2022)
Zlg|ele|.|8|®
=T
Means of
500D Sustainable To promote good Number of bi-annual 2 bi-annual Traditional = =z = \;e::ﬁa::]%r;;o POEs g
FOVERNANCE AND | Development intergovernmental- - Traditional Leaders’ Leaders’ Forum % g 3 . - . - N/A e — POEs' e sien z| . - o % N/A N/A N/A N/A
UBLIC Orientated relation in the 2 Forum meetings held by meetings held by 30 = = S are not amended > s
ARTICIPATION Municipality District 30 June June - 2 < ’ o
adequately
aligned.
Means of
500D Sustainable Number of quarterly 4 quarterly District = - 0 \;e::ﬁa::]%r;;o POEs g
5OVERNANCE AND Development To improve public — District Communications | Communications Forum % it § — — — — 4 Current POEs' e - - o o % N/A N/A N/A N/A
UBLIC Orientated participation S Forum meetings held by meetings held by 30 = % g are not amended s
PARTICIPATION Municipality 30 June June - = ’ o
adequately
aligned.
Means of
B ) =4 verification to
gg\?EDRNANCE AND SDL;SVt;Ig;:zm T e Ui . Number of quarterly 4 quarterly exterhal = % g be amended. PC?ES. §
UBLIC Orientated participation 5 external newsletters newsletters published by % o 3 = = = e 3 Current POEs description e N (=} 55 N/A N/A N/A N/A
TR Municipality published by 30 June 30 June o a e are not amended. g
el adequately
aligned.
Target not
achieved for Q2
- due to
500D Sustainable Number of quarterly 4 quarterly internal = g o municipal e e g
FOVERNANCE AND | Development To improve public - internal newsletters newsletters published % @ 5 - - - - 4 elections. reduced from 4 - - o o % N/A N/A N/A N/A
UBLIC Orientated participation 2 published on the on the intranet by 30 o 3 g Delays are 03 s
PARTICIPATION Municipality intranet by 30 June June - m = foreseen if ’ o
stakeholders
are not
available.
Means of
500D Sustainable peilicaticnie >
[ . ) Stakeholder register Stakeholder register o > w be amended. POEs w w 0
POVERNANCE AND Deyelopment To Improve = = annually updated by 31 annually updated by 31 E g 2 T ' ' ' 31-JUL Current POEs description T ' i (=} % N/A N/A N/A N/A
)UBLIC Orler?tgteq participation = Tl Tl ™ = :: = e amended. c c b
ARTICIPATION Municipality o
adequately
aligned.
Local Municipalities Local Municipalities acf;l;Z\r/iZtgL?: -
500D Sustainable supr/)orted to develop supr/)orted to develop - > " availabllity of A
FOVERNANCE AND | Development To improve public and/or review the and/or review the o an 5 . . . = Target to be = = , = =
UBLIC Orientated participation E respective LM respective LM % S “Cé § seend stakeholders} discontinued. 3|3 > > N/A N/A N/A N/A
PARTICIPATION Municipality Communication Communication a = oncz)c\jr;rl;o
Strategies by 30 June Strategies by 30 June )
precautions.
Means of
500D Sustainable Public Participation and Public Participation and % > " \Le:;:jaet;%r;(t‘o POEs
5OVERNANCE AND Development To improve public Communication Strategy | Communication Strategy o 27 5 = : L z z =z 4
PUBLIC Orientated participation E annually reviewed by 31 annually reviewed by 31 % E 5 ' ' § ' 0 Eailre POl description |3 ' = > N/A N/A N/A N/A
bARTICIPATION Municipality March March 9| <= - are not Spshecs
adequately
aligned.
Means of
B ) ) verification to
SOOD Sustainable . ' Number of triannual 5 e e z e o be amended. POEs 5
:OVERNANCE AND Deyelopment To Improve public = M‘ayoral engagements engagements with key 3 S 3 ' e o 3 Current POEs description Z| - = (=) m N/A N/A N/A N/A
UBLIC Orientated participation o5 with key stakeholders by o 2 o > <
b ARTICIPATION MUheipa iy 30 June stakeholders by 30 June © 3 = are not amended. pu
adequately
aligned.
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(el ol
o
§ = = TARGET BREAKDOWN
o m
=~ E 8 § AUDITED MOTIVATION PROPOSED
IDP Programme . — ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
2 < Q (2021/2022) (2021/2022) (2021/2022)
E o o| o L o | 9
m — (= w H
28"
Z |3
Means of
) verification to
500D Sustainable . . o >
=2
LOVERNANCE AND | Development T e e Number of council 2 council outreach = E £ be amended. PC?ES. > g
UBLIC Orientated serifegEen E outreach programmes to | programmes to g_ 8 3 . - ! — 5 Current POEs description S| o 55 N/A N/A N/A N/A
iti iti I} = 3
ARTICIPATION il communities by 30 June communities by 30 June ot 3 = ada;:ur:t)Ly amended. 3
aligned.
Means of
) verification to
500D Sustainable
[ ) : Annual Mayoral State of | Annual Mayoral State of ) = w be amended. POEs
o m o
pOVERNANCE AND Deyelopment To mproye e o the District Address the District Address = & 2 ' ' ' > 0 Current POEs description £ £ 3 £ N/A N/A N/A N/A
UBLIC (OIS participation G (SODA) by 30 April (SODA) by 30 April ® % = = are not amended > > > >
bARTICIPATION Municipality y U AP y U AP S| < adequataly :
aligned.
Means of
verification to
500D Sustainable
[ . ) Annual racial diversity Annual racial diversity Ee) = w be amended. POEs
o m
pOVERNANCE AND Deyelopment To 'Wmv.e public = awareness event held by | awareness event held by | % & 2 ' ' ' 2 N/A Current POEs description £ £ £ | £ N/A N/A N/A N/A
UBLIC Orientated articipation 5 ™ Q o c > > > >
P P @ 30 June 30 June = | 2 = are not amended.
DARTICIPATION Municipality = adequately
aligned.
Means of
B ) verification to
500D Sustainable g > w be amended POEs
FOVERNANCE AND | Development To improve public — Promotional materials Promotional materials g m 5 =] ) L =z =z =z P4
UBLIC Orientated participation 5 developed by 30 June developed by 30 June T % “Cé § A Cur;f::]ztOEs (:T;Zr:;t;zn |3 = S N/A N/A N/A N/A
bARTICIPATION Municipality 5| < adequately :
aligned.
Target not
achieved for Q2
due to
500D Sustainable . . . . . . municipal
B ) . Community satisfaction Community satisfaction @ = w . Target number
o = =)
POVERNANCE AND Deyelopment To @proye public = survey concluded by 30 survey concluded by 30 ol 2 2 ' ' ' 2 N/A GBS reduced from 4 £ £ £ | £ N/A N/A N/A N/A
UBLIC Orientated participation 5 June June ® = = = Delays are 03 > > > >
DARTICIPATION Municipality = = foreseen if :
stakeholders
are not
available.
Means of
verification to
500D Sustainable — . ) - . ’ o > w
LOVERNANCE AND | Development e District Service Delivery District Service Delivery o - 5 e be amended. PO.ES. > > > >
) L = Charter annually Charter annually ol > c ' ' ' k< 12-FEB Current POEs description S S| S N/A N/A N/A N/A
UBLIC Orientated participation © reviewed by 31 Ma reviewed by 31 Ma ® = = 2 are not amended > > > >
bARTICIPATION Municipality v ¥ v y 5 | < adequataly :
aligned.
To promote the LIS 6l
500D Sustainable interests and rights Number of quarterly 4 quarterly targeted - - o \Le:;:’aet;%r;(t‘o bt R
FOVERNANCE AND | Development of targeted groups — targeted group forum A = [y o ) L L
) X S ) group forum meetings 3 3 =3 - - - = 1 Current POEs description - P (=} m N/A N/A N/A N/A
PUBLIC Orientated —women, children, S meetings held by 30 held by 30 June = =2 @ . amended s
PARTICIPATION Municipality youth, disabled, June Y - = < adequately . o
elderly aligned.
To promote the IEIEE]
500D Sustainable interests and rights Number of quarterly 4 quarterly targeted - - o \Le:;:’aet;%r;(t‘o bt >
FOVERNANCE AND | Development of targeted groups - targeted group ) S g o : . =
A i 5 i group campaigns 3 3 = = e = e 1 Current POEs description B (=) m N/A N/A N/A N/A
PUBLIC Orientated —women, children, e campaigns conducted by o ® <
conducted by 30 June o = = are not amended. m
PARTICIPATION Municipality youth, disabled, 30 June = eepEcly o
elderly aligned.

Page |3




(el el
o
% = = TARGET BREAKDOWN
o m
=~ E 8 § AUDITED MOTIVATION PROPOSED
IDP Programme . — ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
E] < Q (2021/2022) (2021/2022) (2021/2022)
i o o| o L o | 9
< m - (=3 w S
28"
Z |3
Target not
achieved due to
To promote the th:kr:;:rglslspd
500D Sustainable interests and rights Number of bi-annual 2 bi-annual District = - = Py ar('e Target date g
FOVERNANCE AND | Development of targeted groups - District Disability Council | Disability Council = i =) X adjusted from =z I
= o =] ' ' o
PUBLIC Orientated —women, children, R3 meetings held by 30 meetings held by 30 = g Q‘i - - 1 sIglzz;?jgelf's 30 November > = g N/A N/A N/A N/A
ARTICIPATION Municipality youth, disabled, June June B - < S to 30 June. o
elderly available to
take their
pictures.
To promote the LIS el
B ) ) ) . verification to
fOOD Sustainable interests and rights Percentage of students 100% of students < =) = — be amended. POEs
RO SEALID | DSV TSl O EIETE Greos = annually supported b annually supported b e 5|2 ' ' ' 3 N/A Current POEs description £ £ £ £ N/A N/A N/A N/A
UBLIC Orientated —women, children o ey v ey v 2 Q [ N o > > > >
’ ’ w 30 June 30 June Q = | = = are not amended.
DARTICIPATION Municipality youth, disabled, a2 = adequately
R aligned.
Means of
500D Sustainable Number O,f quarterly 4 quarterly Internal Risk =z o Eeieaice >
[ ) Internal Risk = = c be amended. POEs (=)
5OVERNANCE AND Development To manage risks to Management < = ) . L
) oo 5 Management . ) 3 c 3 = = = e 4 Current POEs description =R (=} m N/A N/A N/A N/A
PUBLIC Orientated the Municipality N Committee Meetings Committee Meetings =3 = o e amended b
PARTICIPATION Municipality el oy 20 s & held by 30 June - 2 < adequately : o
aligned.
Means of
B . verification to
fSSIE)RNANCE AND SDZS\;c:ISSr?:int To manage risks to Risk assessment annually | Risk assessment annually | 9 & > S be amended. POEs =z z =z b4
b — 5 o > , , , & u s e
PUBLIC Orientated the Municipality B2 completed by 30 June completed by 30 June o 2 Qi = Al Cut;f::]z:)Es (:(::Zr:\rc)jtézn 3| 3 > > N/A N/A N/A N/A
DARTICIPATION Municipality =< adequately :
aligned.
Means of
00D Sustainable Number of quarterly risk | 4 quarterly risk register 5 verification to >
SOVERNANCE AND | Development o mEEER ks register progress reports | progress reports = = < be amended. POEs 2
:UBLIC Orientated the Municipality 5 submitted to the submitted to the g_ 3 = = = I 4 Current POEs description e (=} E N/A N/A N/A N/A
o A-f s @ >+ S
ARTICIPATION il %ujr:ﬁz)al Manager by %ujr:ﬁz)al Manager by © 3 =2 adagsur:t)zly amended. pu
aligned.
) ) Means of
Number of quarterly risk | 4 quarterly risk S
B . N . ; . verification to
500D Sustainable strategy/implementation | strategy/implementation 0 >
5OVERNANCE AND Development To manage risks to plan progress reports plan progress reports g & 5 O POEs 2
P [N 3 o 5 ipti o =
bUBLIC Orientated the Municipality IS submitted to the submitted to the s | Q| & ST T 4 Cu:f::]z?Es Zii‘;?\%tézn ST E N/A N/A N/A N/A
ARTICIPATION Municipality Municipal Manager by Municipal Manager by - = < adequatel : o
30 June 30 June .q :
aligned.
Means of
500D Sustainable verification to
5 —_
K ) Risk management policy Risk management policy = | £ w be amended. POEs
FOVERNANCE AND | Development To manage risks to - A A 9 [z 3 = L =z b= =z b4
L UBLIC Orientated the Municipality S i/rr;ually reviewed by 31 i/rr;ually reviewed by 31 = 5 > Q&:é § 26-MAY Cu:f:Ez?Es (iis‘(;r:()jt;zn RS SIS N/A N/A N/A N/A
ARTICIPATION Municipality ¥ y 8| < ety :
aligned.
Means of
500D Sustainable verification to
5 —_
B . Fraud Prevention Policy Fraud Prevention Policy = | £ w be amended. POEs
5OVERNANCE AND | Development To promote ethical - ’ ) 9 [@z| 3 T L =z b4 = b4
L UBLIC Orientated behaviour B ﬁ/lnanually reviewed by 31 ﬁ/lnanually reviewed by 31 = 5 > Q&:é § 26-MAY Cu:f:Ez?Es (iis‘(;r:()jt;zn RS SIS N/A N/A N/A N/A
ARTICIPATION Municipality ¥ y 8| < ety :
aligned.
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(el el
o
§ = = TARGET BREAKDOWN
=~ g é § AUDITED MOTIVATION PROPOSED
IDP Programme . — ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
E] < Q (2021/2022) (2021/2022) (2021/2022)
m o o| o L o | 9
; i [ = (7] =
=T
) An earlier
To ensure effective Means of date w
500D Sustainable strategic z verification to > achaieieda:or
P integrated Annual Council approved | Annual Council approved ==l = w be amended. POEs w w (=)
SOVERNANCE AND | Development . - 9 E Z| 3 I . @ @ I the quarter
L UBLIC Orientated sustainable & IDP Framework by 31 IDP Framework by 31 = 122 & P2 I ' I 23-AUG Current POEs description P ! 2 [ o due to N/A N/A N/A
Z| = | » o o
ARTICIPATION Municipality development August August 88| = are not amended. S | efficiency of
planning in the = adequately the
District aligned. department
To ensure effective _ Means of
B ) strategic = verification to
fOOD SUEEElLE integrated Draft IDP annually Draft IDP annually < > w be amended. POEs
SOVERNANCE AND | Development . — . . 9 > 5 = L =z z =z P4
L UBLIC Orientated sustainable & adopted by Council by adopted by Council by S z c ' ' § ' 29-MAR Current POEs description RS ' S N/A N/A N/A N/A
b ARTICIPATION MUNepaiy develgpment 31 March 31 March p) = = are not amended.
planning in the P adequately
District aligned.
To ensure effective _ Means of
) 5 I
500D Sustainable ?;;Ztiglt(;d Draft Top-layer SDBIP Draft Top-layer SDBIP E > w \Le:::’a:;%r;(t‘o POES
FOVERNANCE AND | Development sustiinable - annually submitted to annually submitted to 9 z g . . = . 29-MAR Current POEs. description z |z . z z N/A N/A N/A N/A
PUBLIC Orientated development 3 Council with Draft IDP by | Council with Draft IDP by | @ o o § e amenZed > > > >
PARTICIPATION Municipality ) P . 31 March 31 March S = B ’
planning in the 2 adequately
District aligned.
To ensure effective Means of
swtanae | 2B e , bl
SOVERNANCE AND | Development . - IDP Lekgotla annually IDP Lekgotla annually 9 g 3 ' . ' [ ) L =z z , =z b4
PUBLIC Orientated Ziit:lgarilsnt ) held by 30 June held by 30 June o 2 Qi = A IS Cu:f::]z?Es Zii‘;?\%tézn 3| 3 > > N/A N/A N/A N/A
ARTICIPATION Municipality opIT - = ’
planning in the adequately
District aligned.
To ensure effective Means of
R . strategic verification to
SOOD SUHEIELS integrated Number of IDP and 4 |DP and Budget z Bl pg be amended. POEs
5OVERNANCE AND | Development ) — 5 oy 5 e 4 Z z z
L UBLic Orientated sustainable & Budget Roadshows Roadshows annually 3 3 c ' ' ' & 3 Current POEs description S| S ' S| s N/A N/A N/A N/A
[0} = =]
ARTICIPATION il develgpment annually held by 31 May | held by 31 May © 3 = are not amended.
planning in the adequately
District aligned.
To ensure effective _ Means of
R . strategic = verification to
fg\O/EDRNANCE AND SDL;S\}:gaﬂ:nt integrated Final IDP annually Final IDP annually - E z w be amended. POEs
;UBLIC Orientaﬁed sustainable 5 adopted by Council by adopted by Council by 2 z g ' ' ' z 26-MAY Current POEs description § § ' § § N/A N/A N/A N/A
] = )
ARTICIPATION sy develgpment 31 May 31 May p = < are not amended.
planning in the 2 adequately
District aligned.
To ensure effective _ Means of
) 5 e
500D Sustainable isrfiztgiilt(;d Final Draft Top-layer Final Draft Top-layer E > w \;)eerlaf‘:ja:;%r;(t‘o POES
FOVERNANCE AND | Development . - SDBIP annually SDBIP annually g > 3 = : L = = = =
PUBLIC Orientated Sdi?/t;ga:qlzm & submitted to Council submitted to Council 3 5 Qi § 26-MAY Cu:f:Ez?Es i‘::;rr:zt;zn >3 > |3 N/A N/A N/A N/A
ARTICIPATION Municipality ) 2 ) with Draft IDP by 31 May | with Draft IDP by 31 May S = ’
planning in the 2 adequately
District aligned.
To review and Annually reviewed Annually reviewed I\./Ifaan.s of
B . L L ] verification to
500D Sustainable report IDP Organizational Organizational 25| » w
FOVERNANCE AND | Development Implementation Performance Performance o [ZEZ| 3 = be amended. POEs = = = =
q . ) 0 s |m =] 2 ' ' ' =z 26-MAY Current POEs description S| S ' SIS N/A N/A N/A N/A
UBLIC Orientated progress against & Management Management T (=2 o o > | > > >
o > o Zz| = < are not amended.
ARTICIPATION Municipality predetermined Framework approved by | Framework approved by % O
o ) ) =~ adequately
objectives Council by 31 May Council by 31 May lincd
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o
§ = = TARGET BREAKDOWN
o m
=~ E 8 § AUDITED MOTIVATION PROPOSED
IDP Programme . o ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
KPA > TARGET (OUTP o =
(IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE GET (OUTPUT) g |%|5 PERFORMANCE || ADiusTMENT || ADJUSTMENT
= = 2 (2021/2022) (2021/2022) (2021/2022)
m o o| o L o | 9
< m — =S © =
N -
— m
500D Sustainable report IDP 1st Quarter Performance | 1st Quarter Performance - 3| » w be amended POEs o o g
FOVERNANCE AND | Development Implementation - Review Report annually Review Report annually g |5 E 3 @ 30-NOV Current POEs' description z » » o I N/A N/A N/A N/A
3 = ' . . N
UBLIC Orientated progress against &% submitted to Council by submitted to Council by 3 |12 =] = g P > g g 2
S > 32 = < are not amended. < < m
ARTICIPATION Municipality predetermined 30 November 30 November o o
S adequately
objectives R
aligned.
500D Sustainable report IDP Mid-year performance Mid-year performance - 3| » be amended POEs
FOVERNANCE AND | Development Implementation - review report annually review report annually g |5 E 3 ,S 25-JAN Current POEs' description z| z z z N/A N/A N/A N/A
3 = ' : o : - .
UBLIC Orientated progress against 8 submitted to Council by submitted to Council by 3 |3 JZ> o = S amenr()ied > > > >
PARTICIPATION Municipality predetermined 31 January 31 January 75| < :
o adequately
objectives R
aligned.
To review and I\./Ifean.s of
B . 3rd Quarter 3rd Quarter verification to
500D Sustainable report IDP . ) S| »
K . Performance Review Performance Review Zml 5 @ be amended. POEs
FOVERNANCE AND | Development Implementation - g S| 3 T e = = = =
UBLIC Orientated N —— B Report annually Report annually & o3| § ' ' ' < 11-MAY Current POEs description RS ' S N/A N/A N/A N/A
b ARTICIPATION Municipalit redetermined e submitted to Council by submitted to Council by 3 % = 2 are not amended.
S 2 o 31 May 31 May adequately
objectives
aligned.
Tt e veriiation
500D Sustainabl t IDP
fOVERNANCE AND Dis\/tjllcr:amznt Irrip(?gmentation Annual report submitted | Annual report submitted - = z w be amended. POEs w w §
JUBLIC Orientarfced rc? S = to Auditor General by 31 | to Auditor General by 31 % 3 g ;:'> ' ' ' 31-AUG Current POEs description ‘;{:> ' ‘;{:> o E N/A N/A N/A N/A
PARTICIPATION Municipalit pregetermgined . August August 3 <" are not Spshecs ® ® o
il 2 . adequately
objectives R
aligned.
Means of
R : To implement the o | 2 verification to
388EDRNANCE AND SDZSthllcr:a::znt Spatial Planning Spatial Development Spatial Development = 3§> g w be amended. POEs
JUBLIC Orientarfced and Land Use B Framework reviewed by | Framework reviewed by S g § ' ' ' < N/A Current POEs description § § ' § § N/A N/A N/A N/A
b ARTICIPATION Municipalit Management Act ™ 30 June 30 June o = = are not amended.
pality (SPLUMA) 2| £ adequately
aligned.
Means of
. e ol % 4 \Lenﬂcanc;n ct‘o b0
) o promote loca L R = w e amended. s
|OCAL ECONOMIC Local Economic ) DGDS triennially DGDS triennially =) 2 D) o L = = = =
DEVELOPMENT Development economic 5 reviewed by 30 June reviewed by 30 June % o > c N/A Eailre POl description |3 = S N/A N/A N/A N/A
development 9) = = are not amended.
adequately
aligned.
Number of quarterly 4 quarterly DGDS vem?cael:iso(:\fto
. To promote local DGD.S Implementatlon Implgmgntatlon =z = g be amended. POEs 3
{OCAL ECONOMIC Local Economic economic - monitoring reports monitoring reports 5 jy 5] iR - iR - 4 Current POEs description - - o . I N/A N/A N/A N/A
DEVELOPMENT Development development IS submitted to the submitted to the 3 ;Oo § e amenZed E
P Municipal Manager by Municipal Manager by - - < adequatel : o
30 June 30 June .q v
aligned.
Means of
. e loal % 4 N \Lenﬂcanc;n ct‘o b0
) o promote loca N N & = e amended. s
|OCAL ECONOMIC Local Economic ) LED Strategy triennially LED Strategy triennially =) = © = L = = = =
DEVELOPMENT Development economic 5 reviewed by 31 May reviewed by 31 May % m 2 § Sl Current POEs G 3| 3 > > N/A N/A N/A N/A
development Q = < are not amended.
adequately
aligned.
Means of
verification to
%) =
. To promote local SMME Strategy SMME Strategy =3 = w be amended. POEs
{OCAL ECONOMIC Local E =) £ ©
ocal Economic economic = triennially reviewed by triennially reviewed by = = 3 ' ' ' z N/A Current POEs description £\ £ ' £\ £ N/A N/A N/A N/A
DEVELOPMENT Development = ™ m % c > > > >
development 30 June 30June Q _"(é = are not amended.
adequately
aligned.
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(el el
o
% = = TARGET BREAKDOWN
o m
=~ E g § AUDITED MOTIVATION PROPOSED
IDP Programme . — ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
2 < Q (2021/2022) (2021/2022) (2021/2022)
m o o| o L o | 9
< m — =S © =
28"
S| !
Means of
" o verification to
inati inati = =.
| OCAL ECONOMIC Local Economic To promlote local . SLP Coordlhathn SLP Coordlhathn = z ) 5 be amended. PC?ES. > = > =
economic B Strategy triennially Strategy triennially = Z = ' ' ' L N/A Current POEs description S| S S| N/A N/A N/A N/A
DEVELOPMENT Development Ay ) ) ™ m = c > > > >
development reviewed by 30 June reviewed by 30 June 9) = = are not amended.
adequately
aligned.
Means of
" o verification to
; ; = = w
| OCAL ECONOMIC Local Economic To promlote local M‘anufactu rlng Strategy M‘anufactu rlng Strategy = z ) w be amended. PC?ES. > = > =
economic IS triennially reviewed by triennially reviewed by = 3 5 ' ' ' k< N/A Current POEs description SIS < < N/A N/A N/A N/A
DEVELOPMENT Development % @ m = o > | > > >
development 31 May 31 May 9) = < are not amended.
adequately
aligned.
Means of
verification to
) To promote local Number of quarterly IfED 4 quarterly LED Strategy = =) e be amended. POEs 3
|OCAL ECONOMIC Local Economic ) Strategy Implementation | Implementation = oy o L L
economic IS o o 3 o) 2t = = = = 4 Current POEs description » P (=} m N/A N/A N/A N/A
DEVELOPMENT Development development o monitoring reports monitoring reports = = o] are not amended s
P submitted by 30 June submitted by 30 June - - < ’ o
adequately
aligned.
Means of
verification to >
=2 el o )
| OCAL ECONOMIC Local Economic To promlote local Number of unarterIy LED | 4 qua‘rterly LED Forum Z i c be amended. PC?ES. 2
economic e Forum meetings held by | meetings held by 30 3 o =3 - - - - 4 Current POEs description - P (=} m N/A N/A N/A N/A
DEVELOPMENT Development 3 o = © <
development 30 June June 0 3 = are not amended. o
adequately
aligned.
Delays are
Regional Development Regional Development > foreseen if
) To promote local ) ) " . Z = w .
|OCAL ECONOMIC Local Economic cconomic - Agency (multi-sectorial Agency (multi-sectorial g oy E ' . ' (=) N/A there is Target to be z| =z z | =z N/A N/A N/A N/A
DEVELOPMENT Development development A and multi-stakeholder) and multi-stakeholder) o 9 = = inadequate discontinued. > > > >
P established by 30 June established by 30 June - = buy-in by
stakeholders.
Means of
@ 2 verification to >
.. = o =i O a
| OCAL ECONOMIC Local Economic To promlote local Ngmber of quarterIY 4 quarterly Mlnlng Z 5 g d < be amended. PC?ES. 2
economic = Mining Forum meetings Forum meetings held by S bz d 3 - - = = 4 Current POEs description - P (=} m N/A N/A N/A N/A
DEVELOPMENT Development N} o H O © <
development held by 30 June 30June 2 P54 = are not amended. o
Z g adequately
aligned.
Means of
N ORI 4 quarterly District v verification to
To promote District SMME Database d v pC O o >
) SMME Database update Z h@®d < be amended. POEs (@)
|OCAL ECONOMIC Local Economic employment - update reports . S p2g o L L
o & ) reports submitted to the S bz d 2 - = = = 4 Current POEs description - P (=} m N/A N/A N/A N/A
DEVELOPMENT Development opportunities in @* submitted to the . o H O © <
L - Municipal Manager by e P53 = are not amended. m
the District Municipal Manager by P=24 = o
30June 9 adequately
30 June Rk
aligned.
M f
Number of quarterly 4 quarterly Local - 4 verif?caar:o% .
To facilitate Local Municipalities LED Municipalities LED - pS o >
OCAL ECONOMIC Local Economic increased LED support reports support reports c B g g s be amended. POEs 2
[ o & ) ) S bz d 3 = = = = 4 Current POEs description - P (=} m N/A N/A N/A N/A
DEVELOPMENT Development capacity in the £ submitted to the submitted to the T Faqd e . amended s
District Municipal Manager by Municipal Manager by T P22 < ’ o
9 adequately
30 June 30 June Rk
aligned.
To enhance Means of
tourism - 4 verification to
| OCAL ECONOMIC Local Economic development and Tourism Mgrkeﬁing Tourism Mgrkeﬁing = ’E §< L’.ﬁ be amended. PO.ES. > = > -
Promote the = Strategy triennially Strategy triennially 2 3 5 ' ' ' k< N/A Current POEs description <SS S| S N/A N/A N/A N/A
DEVELOPMENT Development - o ) ) ™ m = > > > > >
District as a reviewed by 31 May reviewed by 31 May 9) = < are not amended.
preferred Tourism adequately
Destination aligned.
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o
% = = TARGET BREAKDOWN
o m
=~ E 8 § AUDITED MOTIVATION PROPOSED
IDP Programme . o ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
KPA > TARGET (OUTP o =
(IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE GET (OUTPUT) g |%|5 PERFORMANCE || ADiusTMENT || ADJUSTMENT
E] < Q (2021/2022) (2021/2022) (2021/2022)
m o o| o L o | 9
< m — =S © =
N -
S| R
To enh M f
° e.n ance Number of quarterly 4 quarterly Tourism . fean.s ©
tourism ) ) ) v verification to
development and Tourism Marketing Marketing Strategy = B cio be amended POEs g
|OCAL ECONOMIC Local Economic Promofe e - Strategy Implementation | Implementation Reports % b < g § - - - - 4 e — POEs' descriotion - - o o T N/A N/A N/A N/A
DEVELOPMENT Development - o Reports submitted to submitted to the s A3 ] @ P 2
District as a - - S E53 = are not amended. i
’ the Municipal Manager Municipal Manager by P24 = o
preferred Tourism 9 adequately
S by 30 June 30 June R
Destination aligned.
To enhance Means of
tourism @ 2 verification to
. development and 2 tourism promotion 2 tourism promotion = = w be amended. POEs
o h q
gs@t;;a’;ﬁ_’;mc :E)Zf/aellgc?:g:slc Promote the e events participated in by | events participated in by % h § 3 g ' ' ' g 30-JUN Current POEs description § § ' § § N/A N/A N/A N/A
p District as a ~ 30 June 30 June £S5 = > are not amended.
preferred Tourism Z g adequately
Destination aligned.
To enhance Means of
tourism @ 3 verification to
— . : N ) : o 1 > g
| OCAL ECONOMIC Local Economic development and . District Tourism Festival District Tourism Festival o 5 g d E] w be amended. PC?ES. > = > =
DEVELOPMENT e — Promote the 5 Concept Document Concept Document 5 h2d5% ' ' ' z 31-MAY Current POEs description SIS , s s N/A N/A N/A N/A
District as a ® reviewed by 31 May reviewed by 31 May rs 3 = 2 are not amended.
preferred Tourism Z g adequately
Destination aligned.
To enhance Means of
tourism @ 3 verification to >
e 4 > w w w o
| OCAL ECONOMIC Local Economic gfg::gf:]tir: S - District Tourism Festival District Tourism Festival g 5 g g 3 3 N/A ?Zirar(:nnetnl:ioes; des'ng:ion 3 3 o T N/A N/A N/A N/A
3 =3 2 : ' : '
DEVELOPMENT Development - 3 held by 30 September held by 30 September g 0637 s | & o 2 2 e
District as a P = | = are not amended. = = o
preferred Tourism Z g adequately
Destination aligned.
To enhance Conduct a feasibility Conduct a feasibility Means of
tourism study for the study for the @ 3 verification to
| OCAL ECONOMIC Local Economic development and . development of a special development of a special o % g g :;‘? 5 be amended. PO.Es. > > > >
DEVELOPMENT e — Promote the = economic zone economic zone T h2d s ' ' ' = 0 Current POEs description RS [ > s N/A N/A N/A N/A
District as a e submitted to the submitted to the rs 3 = > are not amended.
preferred Tourism Municipal Manager by Municipal Manager by Z g adequately
Destination 30 June 30 June aligned.
To enhance Annual progress report Annual progress report Means of
tourism on the implementation on the implementation - verification to
. development and of the special economic of the special economic I = w be amended. POEs
o |
)?E\C/éllzcssha,;li";ﬂlc :E)chaellgcizfr::lc Promote the B zone feasibility study zone feasibility study % S 'é g ' ' ' g N/A Current POEs description § § ' § § N/A N/A N/A N/A
2 Districtas a = submitted to the submitted to the =5 = = are not amended.
preferred Tourism Municipal Manager by Municipal Manager by = adequately
Destination 30 June 30 June aligned.
Means of
To facilitate @ 3 verification to
o
he 31 Z w be amended. POEs
|OCAL ECONOMIC Land Development availability of land - Commonage farms Commonage farms 9 b= 3 o L = = = =
DEVELOPMENT and Reform for Economic ) refurbished by 30 June refurbished by 30 June 5 BQ N S § 30JUN B2 description RS > |3 N/A N/A N/A N/A
T Pod = are not amended.
Z g adequately
aligned.
Means of
To facilitate Commonage Commonage - > w \Le:::’a:;%r;(t‘o POES
|OCAL ECONOMIC Land Development availability of land - Management policy Management policy g o 3 T ) L =z b4 = b4
DEVELOPMENT and Reform for Economic 2 annually reviewed by 31 annually reviewed by 31 o & i~ § Sl Current POEs G 3| 3 > > N/A N/A N/A N/A
T May May < = < are not amended.
adequately
aligned.
Means of
To facilitate verification to
i i 4| = w
|OCAL ECONOMIC Land Development availability of land - L i L i g = 3 = O PO.ES. = = = =
S ElOEENT - R = structure annually structure annually 2 = c ' ' ' =z 31-MAY Current POEs description SRS ' S| s N/A N/A N/A N/A
Development & reviewed by 31 May reviewed by 31 May a = 2 are not amended.
P adequately
aligned.
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< = = = B (7] =
28"
S| R
Number of quarterly Means of
4 quarterly commonage e
" commonage v verification to
U management management 3 12 be amended POEs R
|OCAL ECONOMIC Land Development availability gf land o e |mplementat|on reports g P § E - - - - 4 Current POEs e sien - - o Z N/A N/A N/A N/A
DEVELOPMENT and Reform for Economic o ) submitted to the ® HO © <
submitted to the . rsgd = are not amended. m
Development . Municipal Manager by P24 = o
Municipal Manager by 30 June 9 adequately
30 June aligned.
Means of
Number of quarterly 4 quarterly agricultural © 7 verification to >
q o o)
. o agricultural programme programme reports s BZ o & be amended. POEs (=)
= D [« T
gs@t;;a’;ﬁ_’;mc EZ?ZLEC?:S:EIC Z?dﬁiglzzar:i;ieR‘:D% B reports submitted to the | submitted to the % h § 2 % = - - | e 4 Current POEs description e (=} E N/A N/A N/A N/A
P @ Municipal Manager by Municipal Manager by I g 3 = are not amended. o
30 June 30 June Z g adequately
aligned.
Means of
To promote the Heritage Resource Heritage Resource % = \;e::ﬁa‘:rl;r;;o POEs
| OCAL ECONOMIC Local Economic conservation and - conservation and conservation and g 2 © . . . 5 30UN P—— POEs' description z| =z z | =z N/A N/A N/A N/A
DEVELOPMENT Development development of < management strategy management strategy T g g S S amenr()ied > > > >
heritage resources developed by 30 June developed by 30 June < < ’
adequately
aligned.
Means of
To bromote the Comprehensive heritage | Comprehensive heritage 4 verification to
OCAL ECONOMIC Local Economic conpservation and resource conservation resource conservation = - = w be amended. POEs
-)EVELOPMENT Development development of = and development plan and development plan % > 5 ' ' g < 30-JUN Current POEs description § § § § N/A N/A N/A N/A
P e Z resoUrces *® for the District for the District = i > are not amended.
g developed by 30 June developed by 30 June adequately
aligned.
Means of
verification to
be amended.
Current POEs
) To promote and are not PQES.
MUNICIPAL Sustainable Number of quarterly 4 quarterly Budget and adequately description >
enhance the < < o (=)
FINANCIAL Development financial viability of - Budget and IDP Steering IDP Steering Committee % = 5 — — — — 2 aligned. Due to amended. o - - I N/A N/A N/A N/A
MANAGEMENT & Orientated the District ¥ o Committee meetings meetings held by 30 o r% § dissolution of Target number E
IABILITY Municipality Municioalit held by 30 June June - 2 < council and reduced from 4 o
paiity elections, to 3.
meetings
scheduled for
Q2 could not
take place.
Means of
Number of monthly P
VIUNICIPAL Sustainable To promote and MFMA Section 71 data | -2 monthly MFMA Eeieaice >
NANCIAL Development enhance the strines validation report Section 71 data strings = 2 § be amended. POEs 2
ANACENTE Orientaﬁed financial viability of 5 i thi LG Portal withpin validation report in the 3 3 1 w w w | w 12 Current POEs description w | w (=) 5 N/A N/A N/A N/A
S the District = ; LG Portal within the o} 3| = are not amended. m
IABILITY Municipality S the prescribed . . o
Municipality timeframe prescribed timeframe adequately
aligned.
Means of
. To promote and Number of monthly 12 monthly MFMA verification to
\fltlj,/{\\lllj%ls.\ALL SDL;S\}:gaﬂ:nt enhance the MFMA Section 71 Section 71 reports = = § be amended. POEs 5
ANACENTe Orientaﬁed financial viability of 5 reports submitted to the | submitted to the Mayor 3 3 1 w w w | w 12 Current POEs description w | w (=) T N/A N/A N/A N/A
ABILITY Municipalit the District = Mayor within the within the prescribe © 3 = are not amended. o
paiity Municipality prescribe timeframe timeframe adequately
aligned.
To promote and MMl 3270 UL 4 quarterly Consolidated ve'r\i/riacz:iso?\fto
MUNICIPAL Sustainable P Consolidated Municipal duartery ) o >
INANCIAL Development enhance the financial reports (MFMA Municipal financial = = < be amended. POEs 2
ANACENTe Orientaﬁed financial viability of 5 Section 11 p52 and €6 reports (MFMA Section 3 3 = = e = e 4 Current POEs description B °| @ N/A N/A N/A N/A
IABILITY sy the District N . sulbmitted by 30 11, 52 and 66 reports) © 3 = are not amended. o
Municipality June submitted by 30 June adequately
aligned.
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i o o| o L o | 9
; E o =3 w S
S| A
Means of
. To promote and Number of quarterly 4 quarterly borrowing < verification to
”\LIJ:‘,L%PA/_'\_L SDL;S\/thI(:a::eent enhance the borrowing and and investment z ||& z ’g be amended. POEs §
L ANAGEMENT & OrientaF')ced financial viability of = investment monitoring monitoring data strings g_ 3 g 2 [ = [ = 4 Current POEs description = = N o E N/A N/A N/A N/A
ABILITY Municioalit the District » data strings uploaded on | uploaded on the LG 2 |3 ol = are not amended. o
paiity Municipality the LG Portal by 30 June Portal by 30 June = adequately
aligned.
Means of
UNICIPAL Sustainable Zzﬁarg:;ifeand Annual Financial Annual Financial > " \;e‘arliﬁa::]%r;;o POEs w w g
FINANCIAL Development ) N — Statements submitted to | Statements submitted to 9 > 3 = ) . = = I
: ' : - ' o
MANAGEMENT & Orientated fmanqal ‘V|ab|I|ty of N Auditor General by 31 Auditor General by 31 T a 5 z =il e eI P z 2 N/A N/A N/A N/A
S the District = | @™ are not amended. [ [ m
IABILITY Municipality R August August o
Municipality adequately
aligned.
Means of
. To promote and Number of quarterly 4 quarterly reports on verification to
”\LIJ:‘,L%PA/_'\_L SDL;S\/thI(:a::znt enhance the reports on internal audit | internal audit findings = 2 ’g be amended. POEs §
| ANAGEMENT & OrientaF')ced financial viability of N findings responded to responded to within the g_ 3 2 = = = = 4 Current POEs description = = N o E N/A N/A N/A N/A
S the District v within the prescribed prescribed timeframe by @ 3 = are not amended. m
IABILITY Municipality o ) = .
Municipality timeframe by 30 June 30 June adequately
aligned.
Means of
. To promote and Pre-audit data strings to Pre-audit data strings to < verification to
“\L‘J:‘ll%PA/T_L SDL;S\/th:a:znt enhance the the Annual Financial the Annual Financial s |B Z| z w be amended. POEs w w §
I ANAGEMENT & Orientarfced financial viability of = Statements uploaded to | Statements uploaded to % 3 g g ' z ' ' 30-NOV Current POEs description § = = o E N/A N/A N/A N/A
S the District @ the LG Portal by 30 the LG Portal by 30 3 ol = 2 are not amended. g 2 m
IABILITY Municipality T > o
Municipality November November adequately
aligned.
Means of
. To promote and Number of bi-annual 2 bi-annual reports on verification to
"\LIJ:‘,L%&L'\-L SDZSthIIcr:a::znt enhance the reports on external audit | external audit findings = = g' be amended. POEs §
| ANAGEMENT & Orientarfced financial viability of N findings responded to responded to within the g_ 3 2 = = ' ! 2 Current POEs description = = N o E N/A N/A N/A N/A
S the District ~ within the prescribed prescribed timeframe by @ 3 S are not amended. m
IABILITY Municipality o . < ©
Municipality timeframe by 30 June 30 June adequately
aligned.
Means of
. To promote and Post-audit data strings Post-audit data strings < verification to
“\L‘J:‘ll%PA/T_L SDZS\/th:a:znt enhance the to the Annual Financial to the Annual Financial o B = g W be amended. POEs
ANAGEMENT & Orientaried financial viability of = Statements uploaded to | Statements uploaded to % 3 g g ' ' =z ' 31-MAR Current POEs description § § ' § § N/A N/A N/A N/A
S the District o the LG Portal by 31 the LG Portal by 31 X3 = B are not amended.
IABILITY Municipalit S
paiity Municipality March March = adequately
aligned.
Means of
MUNICIPAL Sustainable Zzﬁ;::ec;eeand Annual Mid-year budget | Annual Mid-year budget - > o \Le:::’a:;%r;(t‘o POES
FINANCIAL Development ) o - report submitted to the report submitted to the 9 3 3 a ) L =z b= =z b4
ANAGEMENT & Orientated fmam?lal 'V|ab|I|ty i S Executive Mayor by 25 Executive Mayor by 25 o 9 5 o) 25-JAN Current POEs description >3 > > N/A N/A N/A N/A
IABILITY Municipalit the District Januar Januar - = ° are not amended.
paiity Municipality y y adequately
aligned.
Means of
) To promote and verification to
vllltlJ:‘lll%IPAALL SDZS\;c:IIcTa:Ent enhance the Adjustment Budget Adjustment Budget o = pg N be amended. POEs
velop financial viability of = submitted to Council by submitted to Council by a Q 2 ' ' - ' 28-FEB Current POEs description Z| g ' g2 | g N/A N/A N/A N/A
ANAGEMENT & Orientated e @ ) o i) > | > > >
ABILITY Municioalit the District 28 February 28 February o = o are not amended.
paiity Municipality adequately
aligned.
Means of
. To promote and < verification to
\fﬁE,L%F;_\ALL SDL;S\;E(SISarEjEnt enhance the Adjustment Budget data | Adjustment Budget data s |B z pg w be amended. POEs
ANACENTe Orientaﬁed financial viability of = strings uploaded to the strings uploaded to the 2 3 g g ' ' z ' 29-MAR Current POEs description § § ' § § N/A N/A N/A N/A
VI - the District = LG Portal by 31 March LG Portal by 31 March A3 = S are not amended.
paiity Municipality = adequately
aligned.
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Means of
. To promote and Medium Term Revenue Medium Term Revenue 0 verification to
II\LIJ:\\IIL((:ZlI'j-\ILI\_L SDL:\/teaIIga::snt enhance the and Expenditure and Expenditure o 3§> z w be amended. POEs
I ANAGEMENT & OrientaF’)ced financial viability of = Framework submitted to | Framework submitted to % g g ' ] ] + 30-MAY Current POEs description § § § § N/A N/A N/A N/A
ABILITY Municioalit the District N the Municipal Manager the Municipal Manager o = 2 are not amended.
paiity Municipality by 31 May by 31 May = adequately
aligned.
Means of
. To promote and verification to
II\LIJ:\\IIL((:ZlI'j-\ILI\_L SDL:\/teaIIga::snt enhance the Number of procedure 3 procedure manuals = ;§> = be amended. POEs
I ANAGEMENT & OrientaF')ced financial viability of = manuals annually annually reviewed by 31 g_ = g ' ' ' w N/A Current POEs description § § § § N/A N/A N/A N/A
ABILITY Municioalit the District w reviewed by 31 May May o E = are not amended.
pality Municipality adequately
aligned.
Means of
) To promote and < verification to
II\LIJ:\\IIL((:ZlI'j-\ILI\_L SDL:\/teaIIga::znt enhance the Budget data strings Budget data strings - 22 E z w be amended. POEs
I ANAGEMENT & OrientaF’)ced financial viability of = uploaded to the LG uploaded to the LG % 3 g g ' ' ' < 30-JUN Current POEs description § § § § N/A N/A N/A N/A
S the District = Portal by 30 June Portal by 30 June 3 ol = = are not amended.
IABILITY Municipality T >
Municipality adequately
aligned.
Means of
) - I
UNICIPAL Sustainable To promote and l\.lumb.er of biannual 2 biannual financial I @ VeI 10 >
NANCIAL Development enhance the financial statements SEfereTs Qe e z |5 )Z> 3 be amended. POEs Q
| ANAGEMENT & Orientarfced financial viability of 5 submitted to Audit and Audit and Performance g_ E z 2 ' = ' = 2 Current POEs description § = o E N/A N/A N/A N/A
S the District o Performance Committee . e 23| 2 are not amended. m
IABILITY Municipality L Committee by 30 June S| < o
Municipality by 30 June % adequately
aligned.
Means of
UNICIPAL Sustainable To promote and Numbgr el 8 monthly financial Eeieaice >
NANCIAL Development enhance the financial performance erformance reports = =) g be amended. POEs Q
I ANAGEMENT & Orientarfced financial viability of = reports submitted to Smeitted - Se'r)wior g_ 3 3 N N NN 8 Current POEs description N ' (=} E N/A N/A N/A N/A
S the District @ Senior Management by @ 3 = are not amended. m
IABILITY Municipality L Management by 30 June o
Municipality 30 June adequately
aligned.
Means of
verification to
be amended.
POEs
UNICIPAL Sustainable ULl Number of guarterly 4 quarterly Back to 0 Current POEs description >
FINANCIAL Development enhance the Back to Basics reports Basics reports submitted £ = 5] are not amended 2
I ANAGEMENT & OrientaF’)ced financial viability of = submitted to the . MEnici al g_ 3 = = = = e 8 adequately Target numt;er =R (=} E N/A N/A N/A N/A
S the District ~ Municipal Manager by p @ 3 = aligned. Back to g m
IABILITY Municipality L Manager by 30 June = . . reduced from o
Municipality 30 June Basics reporting 1tod
requirement ’
requested on a
quarterly basis.
Means of
. To promote and verification to
MUNICIPAL Sustainable enhance the Revenue enhancement Revenue enhancement 9 > be amended POES
FINANCIAL Development financial viability of - strategy developed and strategy developed and g 2 3 ' . ' .3 N/A Current POEs. description z| z z z N/A N/A N/A N/A
ANAGEMENT & Orientated the District ¥ 2 annually reviewed by 30 | annually reviewed by 30 o g Qi = S——— amenF()ied > > > >
IABILITY Municipality VT June June < = ’
Municipality adequately
aligned.
Number of quarterly 4 quarterly Financial Means of
. To promote and Financial Management Management Capability verification to
\fltlj,/{\\lllj%ls.\ALL SDL;S\}:gaﬂ:nt enhance the Capability Maturity Maturity Model = = g be amended. POEs 5
; P financial viability of = Model (FMCMM) (FMCMM) reports 3 3 = = = = = 3 Current POEs description o | r - m N/A N/A N/A N/A
ANAGEMENT & Orientated 2 s | Q|8 <
IABILITY Municipalit the District © reports submitted to the | submitted to the @ 2 = are not amended. T
paiity Municipality Municipal Manager by Municipal Manager by adequately
30 June 30June aligned.
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(el el
o
% = = TARGET BREAKDOWN
o m
=~ E 2 § AUDITED MOTIVATION PROPOSED
IDP Programme . — ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
= = g o ol o (2021/2022) (2021/2022) (2021/2022)
< = — = B (7] =
N -
Z |3
Means of
UNICIPAL Sustainable To promote and Annual I?rocurement Annual I?rocurement > verification to
L INANCIAL Development enhance the Plan reviewed and Plan reviewed and - = S w be amended. POEs
I ANAGEMENT & Orientar’)ced financial viability of B submitted to the submitted to the % % g ' ' ' < 30-JUN Current POEs description § § ' § § N/A N/A N/A N/A
IABILITY Municipalit the District e Municipal Manager by Municipal Manager by = = are not amended.
paiity Municipality 30 June 30 June adequately
aligned.
Number of quarterly 4 quarterly progress Means of
To promote and progress reports on reports on verification to
MUNICIPAL Sustainable P implementation of the implementation of the 0 >
FINANCIAL Development SR procurement plan procurement plan g m S 505 TS L e 2
] AT - S an o L o o s
ANAGEMENT & Orientated flnanqal ‘V|ab|I|ty e = submitted to Office of submitted to Office of o g o - - - - & (ErIeEs 0125 e i - . 2 N/A N/A N/A N/A
o the District . . @ 3 = are not amended. m
IABILITY Municipality Municinalit the Municipal Manager the Municipal Manager = adequatel o
pality and Treasuries by 30 and Treasuries by 30 aliqned v
June June ghec.
MU ORI 4 quarterly reports on Means of
To promote and reports on implementation of the verification to
UNICIPAL Sustainable implementation of the . o >
 NANCIAL Development enhance the SUbply Chain Supply Chain = = c be amended. POEs 2
| ANAGEMENT & OrientaF’)ced financial viability of B M;:ayement olic Management policy g_ 3 = = - = - 4 Current POEs description [ = N o E N/A N/A N/A N/A
o the District N g policy submitted to the © = = are not amended. m
IABILITY Municipality L submitted to the ) = o
Municipality ) Executive Mayor and adequately
SRR eI Council by 30 June aligned
Council by 30 June y gnec.
Means of
. To promote and verification to
MUNICIPAL Sustainable Contract management Contract management >
FINANCIAL Development CIbENTERiS report submitted to the report submitted to the =) G 3 S SRl 5L POEs =z z =z b4
i i iabili = ] ey = | i | Z - ioti '
MANAGEMENT & Orientated flnanqal ‘V|ab|I|ty e o Municipal Manager by Municipal Manager by @ ;Oo Qi = 30-JUN Current POEs description > |3 > > N/A N/A N/A N/A
o the District 3 = > are not amended.
IABILITY Municipality VT 30 June 30 June
Municipality adequately
aligned.
Means of
MUNICIPAL Sustainable To ensure that the > verification to >
o ) e be amended. POEs (=)
FINANCIAL Development municipal assets - Percentage of assets Percentage of assets ) i 5 é é é é 100% Current POEs descriotion § é § ° x N/A N/A N/A N/A
MANAGEMENT & Orientated are properly 2 insured by 30 June insured by 30 June fr—; 9 § x X x X are not amenF()ied X X X E
IABILITY Municipality safeguarded ® - = ’ ©
adequately
aligned.
Number of quarterly 4 quarterly Asset velr\i/;?czr:oc:\fto
UNICIPAL Sustainable To ensure that the Asset Management Management Policy o >
FINANCIAL Development municipal assets Policy implementation implementation reports g o S 565 ELREmelE POEs 2
= 3 P = ipti (N] o m
MANAGEMENT & Orientated are properly 2 reports submitted to the | submitted to the = S @ - . - . . Curarfer:ztOEs i(:;cerrl‘ztelzn = = E N/A N/A N/A N/A
IABILITY Municipality safeguarded Municipal Manager by Municipal Manager by - - < adequatel . o
30 June 30June .q Y
aligned.
Means of
UNICIPAL Sustainable To ensure that the Numper of quarterly 4 quarterly Functional - 5 verification to >
INANCIAL Development municioal assets Functional Assets Assets Management = = < be amended. POEs Q
I ANAGEMENT & OrientaF')ced are rop orl 5 Management Steering Steering Committee g_ S = = = = e 4 Current POEs description =R N (=} E N/A N/A N/A N/A
o property @ Committee meetings meetings held by 30 @ m = are not amended. m
IABILITY Municipality safeguarded 2 = o
held by 30 June June adequately
aligned.
Means of
) verification to
UNICIPAL Sustainable To provide Comprehensive HR Comprehensive HR 5 = w be amended. POEs
'RANSFORMATION Development . — ) . g = 5 @ L b4 z =z 4
. INSTITUTIONAL Orientated integrated human © Strategy reviewed by 30 | Strategy reviewed by 30 S 5 c ' ' ' < N/A Current POEs description RS ' S N/A N/A N/A N/A
i o) = =) .
DEVELOPMENT MU e loaliy resource service June June 9) = are not amended
adequately
aligned.




(el el
o
% = = TARGET BREAKDOWN
o m
=~ E 8 § AUDITED MOTIVATION PROPOSED
IDP Programme . — ) KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
E] < Q (2021/2022) (2021/2022) (2021/2022)
i o o| o L o | 9
< m - (=3 w S
28"
Z |3
Means of
UNICIPAL Sustainable Number of bi-annual HR Number of bi-annual HR o verification to >
R ANSEORMATION Development To provide Strategy implementation | Strategy implementation = = ¥ be amended. POEs 2
k. INSTITUTIONAL OrientaF')ced integrated human 5 monitoring reports monitoring reports g_ 3 = 0 = 0 = 2 Current POEs description § = ' ! = o E N/A N/A N/A N/A
S resource service ® submitted to Council by submitted to Council by @ ] S are not amended. m
DEVELOPMENT Municipality 30 June 30 June < adequately o
aligned.
Means of
o e
. = verification to
FRL,:\NlecFlg/;\Rll_\/IATION SDL;S\/thI(:a::eent To provide Council approved staff Council approved staff o Q = w be amended. POEs
el integrated human 2 structure annually structure annually ] % 2 ' ' ' L 30-JUN Current POEs description £ £ ' ' ' £ | £ N/A N/A N/A N/A
| SOETUELICHT Oz resource service 8 reviewed by 30 June reviewed by 30 June ® @ = 5 are not amended > > > >
DEVELOPMENT Municipality v v % < adequataly :
aligned.
Means of
UNICIPAL Sustainable To provide Number of quarterly HR 4 quarterly HR status - - o \;e::ﬁa‘:rl;r;;o bt R
'RANSFORMATION Development ints rated human ~ status reports submitted | reports submitted to the % [y § - - - - 4 P—— POEs' description - - , , o o T N/A N/A N/A N/A
R INSTITUTIONAL Orientated resogurce . S to the Municipal Municipal Manager by s | Q| & are not amenr()ied E
DEVELOPMENT Municipality Manager by 30 June 30 June - a < ity . o
aligned.
Means of
) verification to
"\LIJ:‘,L%&L'\-L SDZS\/thIcr:a::znt To provide Quinquennially reviewed | Quinquennially reviewed be amended. POEs Target not
) P integrated human s Employment Equity Plan Employment Equity Plan ' ' ' ' ' ' ' N/A Current POEs description £ £ £ & £ £ applicable N/A N/A N/A
MANAGEMENT & Orientated . = > > > > > > >
o resource service by 31 May by 31 May are not amended. for 2022/23
IABILITY Municipality ey
aligned.
Means of
verification to
UNICIPAL Sustainable
To provide - - 3 z w be amended. POEs
'RANSFORMATION Development . o 20 HR policies annually 20 HR policies annually g = 5 . . . = L =z z , . . 2 P4
R INSTITUTIONAL Orientated Irr;t;irfct:jet:sjn S reviewed by 30 June reviewed by 30 June T o ncé § g Cu:f::]z?Es (:iizr:\r;tézn 3|5 3|3 N/A N/A N/A N/A
DEVELOPMENT Municipality w| = adequately :
aligned.
Means of
. Senior Management Senior Management verification to
FRL:l\\I“SCFlg?Rll_\/IATION SDZS\/thIcr:a::znt To provide annual performance annual performance o = g = be amended. POEs 13 13 §
) P integrated human = assessment panel assessment panel 2l oS 2 ) ! ' ! 30-SEPT Current POEs description o ' ' 1 o o i N/A N/A N/A N/A
B INSTITUTIONAL Orientated = ™ Q ) ® o o <
o resource service facilitated by 30 facilitated by 30 Z|l == are not amended. k= k= m
PEVELOPMENT Dl Elealy September September adequately ©
aligned.
Means of
MUNICIPAL Sustainable To brovide Number of bi-annual 2 bi-annual Individual = =z @ \Le:::’a:;%r;(t‘o POES g
TRANSFORMATION Development ints rated human N Individual Performance Performance Committee 5 = § ' - ' - ) Fe— POEs. descriotion z - , . - o I N/A N/A N/A N/A
B INSTITUTIONAL Orientated resogurce service R Committee meetings meetings held by 30 3 l_% 5 e amenZed > E
DEVELOPMENT Municipality held by 30 June June - 2 < eepEcly ’ o
aligned.
Delays in the
. implementation
F/Ilkl:l\\jllsclilgﬁll-\/lATION SDZS\;c:IIcTa:Ent To provide Electronic Performance Electronic Performance o = L ® of the Tareet to be
. INSTITUTIONAL Orientaried integrated human § Management System Management System 2 § g ' ' ' < N/A electronic discintinued § § ' ' ' § § N/A N/A N/A N/A
) ) ) o = :
DEVELOPMENT il resource service implemented by 30 June | implemented by 30 June 3 = S\:;Zedrquutgi;o
infrastructure.
) Means of
UL = verification to
. m
F/Fl{l/J.\NlecFlgﬁllh\AAT|0N SD?\EISSrEint 2?)2?3lrjfutﬁities for Annually reviewed WSP Annually reviewed WSP o E pg w be amended. POEs > - > -
) i i ] = s . s 7 . inti ' ! !
R INSTITUTIONAL Orientated the development 2 ;%b;nlsﬁed o LESETA 5 ;%b;nlsﬁed o LESETA 5 @ é ai -ci? 29-APR Curar:\:]z?Es (;ii‘;rrlzt:in | > > > N/A N/A N/A N/A
DEVELOPMENT Municipality of employees and P P S = ’
) b adequately
councillors = .
aligned.




(el el
o
% = = TARGET BREAKDOWN
o m
=~ E 8 § AUDITED MOTIVATION PROPOSED
IDP Programme . — R KEY PERFORMANCE m o = ANNUAL FOR PERFORMANCE
=
KPA (IDP PRIORITY AREA) | StrateBicOblective | = | \\p\caTOR TITLE TARGET (OUTPUT) Z| %3 PERFORMANCE || ADiusTMENT || ADJUSTMENT
E] < Q (2021/2022) (2021/2022) (2021/2022)
m o o| o L o | 9
< m — =S © =
28"
=l m
To provide verfiationto
FRL,:\NlecFlg/;\Rll_\/IATION SDL;S\/thI(:a::eent f)degl:?ut:ities for Annual training report Annual training report = = = w be amended. POEs
E nsimumionat | ocenerey o (e lereet g | submittedto LGSETAby | submittedto LGSETAby | & | S | |+ |+ |+ [ E 29-APR Current POEs description || £ | £ £ N/A N/A N/A N/A
DEVELOPMENT Municipality of employees and 30 April 30 April - = A adaereur::tel amended.
councillors .q Y
aligned.
UNICIPAL Sustainable adequate Number of bi-annual . - =z os} >
'RANSFORMATION Development opportunities for Training Committee AU ETETI g = 3 be amended. POEs =z 2
> i i 3 > ! ! Ao o =
R INSTITUTIONAL Orientated the development 2 meetings held by 30 Ezln;ngt;eoejumneeetlngs 8 % 5 a : 2 Cu:f:EZ?ES i(:‘cer:;tézn . E VA VA A VA
DEVELOPMENT Municipality of employees and June v B v | = adequatel : o
councillors .q Y
aligned.
Means of
UNICIPAL Sustainable | » - ‘LZ”:?;:L’;? bOks
'RANSFORMATION Development To provide IT o IT Strategy biennially IT Strategy biennially g 2 3 . . . = ) L =z z =z P4
R INSTITUTIONAL Orientated services 2 reviewed by 31 May reviewed by 31 May T g ncé § N/A Cu:f:EZ?ES i‘:‘cer:;tézn |3 = S N/A N/A N/A N/A
DEVELOPMENT Municipality < | = :
adequately
aligned.
Means of
UNICIPAL Sustainable N - ‘LZ”:?;:L’;? bOks
'RANSFORMATION Development To provide IT o IT Policy annually IT Policy annually g o 3 . . . = ) L =z =z =z P4
R INSTITUTIONAL Orientated services = reviewed by 31 May reviewed by 31 May T 5 ncé § 0 Cu:f::]z?Es (:iizr:\r;tézn |3 = S N/A N/A N/A N/A
DEVELOPMENT Municipality = :
adequately
aligned.
Means of
UNICIPAL Sustainable Number of bi-annual 2 bi-annual internal IT = =z o) \Le:::’a:;%r;(t‘o POES g
'RANSFORMATION Development To provide IT ~ internal IT Steering Steering Committee = = 3 ) L =z L
= =] ' ' o =
R INSTITUTIONAL Orientated services = Committee meetings meetings held by 30 o % S . . 2 Cu:f::]z?Es (:iizr:\r;tézn > | " E N/A N/A N/A N/A
DEVELOPMENT Municipality held by 30 June June - 2 < ’ o
adequately
aligned.
Number of monthly IT 12 monthly IT Support vem?czr;iso%fto
UNICIPAL Sustainable Support and IT Services and IT Services = - z be amended POES g
[RANSFORMATION Development To provide IT o Management reports Management reports % it =] w w w w 12 Current POEs. description w w o I N/A N/A N/A N/A
R INSTITUTIONAL Orientated services I~ submitted to the submitted to the =3 9 5 e amenZed E
DEVELOPMENT Municipality Municipal Manager by Municipal Manager by - - = adequatel ’ o
30 June 30 June .q v
aligned.
Means of
verification to
MUNICIPAL Sustainable
. Disaster Recovery and Disaster Recovery and z w be amended. POEs
o ) =
I;RIﬁINS?::TOUR'I"\IAOAl\-InAOLN g?ﬁ?ﬁ?ﬁnt 'Sl';)r\r/)ircoevslde T IS Business Continuity Plan | Business Continuity Plan % % g ' ' ' z 31-MAR Current POEs description § § § § N/A N/A N/A N/A
w c . = )
DEVELOPMENT MUNena iy reviewed by 31 March reviewed by 31 March = are not amended.
adequately
aligned.
Number of quarterly 4 quarterly Disaster Means of
. Disaster Recovery and Recovery and Business verification to
MUNICIPAL Sustainable : L o o >
) Business Continuity Continuity z = c be amended. POEs (=)
'RANSFORMATION Development To provide IT o . . . . 5 g 5] . =
. INSTITUTIONAL Orientated services = implementation reports | implementation reports 3 3 = = e = e 4 Current POEs description L o 5 N/A N/A N/A N/A
SEGEE G Vi e submitted to the submitted to the @ Z | 2 are not amended. &
paiity Municipal Manager by Municipal Manager by adequately
30 June 30 June aligned.
Means of
L JUNICIPAL Sustainable Numper of monthly 12 monthly website verification to >
R ANSEORMATION Development To brovide T website maintenance maintenance reports = = § be amended. POEs 2
. P p‘ ~ reports submitted to the | submitted to the 3 = 3 w w w w 12 Current POEs description w w o m N/A N/A N/A N/A
[ INSTITUTIONAL Orientated services & Municipal Manager b Municipal Manager b 8 % = are not amended =
DEVELOPMENT Municipality P ger by P ger by S E] = : S
30 June 30 June adequately
aligned.




Means of
) verification to
F/;{LANNf;gﬁiAATION ;u;t:ga:]l:m To provide record Record Management Record Management o = > w be amended. POEs
k. INSTITUTIONAL Orientaied management E Policy annually reviewed | Policy annually reviewed % = g < Current POEs description § § § § N/A N/A N/A N/A
i < = 5
DEVELOPMENT sy services by 30 June by 30 June = adz;r:ur::zly amended.
aligned.
Means of
IUNICIPAL Sustainable . Number of quarterly 4 quarterly record 5 verification to >
RANSFORMATION | Develooment To provide record record management management reports = = £ be amended. POEs 2
k INSTITUTIONAL Orientaied management IS reports submitted to the | submitted to the g_ 3 = - Current POEs description - P (=} E N/A N/A N/A N/A
S services ~ Municipal Manager by Municipal Manager by @ 3 = are not amended. m
DEVELOPMENT Municipality 30 June 30 June el o
aligned.
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