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REASONS FOR REASONS FOR REASONS FOR REASONS FOR 
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VARIANCE VARIANCE VARIANCE VARIANCE 
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Integrated 

Human 

Settlements 

To mobilise, 

target, align and 

manage 

infrastructure 

investments 

sustainably 

1
 

 

Development an 

alternative energy 

plan for the 

District submitted 

to the Municipal 

Manager by 30 

June 

Development an 

alternative energy 

plan for the 

District submitted 

to the Municipal 

Manager by 30 

June 

D
a

te
 

P
LA

N
 

A
n

n
u

a
lly 

- - - 

3
0

-Ju
n

 

N/AN/AN/AN/A    

Unavailability of 

relevant resources 

to enable a 

feasibility study.    

Target to be 

discontinued.    

N
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Integrated 

Human 

Settlements 

To mobilise, 

target, align and 

manage 

infrastructure 

investments 

sustainably 

2
 

 

Annual progress 

report on the 

implementation of 

the alternative 

energy plan 

submitted to the 

Municipal 

Manager by 30 

June 

Annual progress 

report on the 

implementation of 

the alternative 

energy plan 

submitted to the 

Municipal 

Manager by 30 

June 

- - - - - - - N/AN/AN/AN/A    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
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applicable for applicable for applicable for applicable for 
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Integrated 

Human 

Settlements 

To improve the 

quality of life 

and over all 

well-being of 

the people 

3
 

 

Number of 

quarterly progress 

reports on the 

eradication of 

mud houses 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly 

progress reports 

on the eradication 

of mud houses 

submitted to the 

Municipal 

Manager by 30 

June 
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Means of 

verification to be 

amended. Current 

POEs are not 
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aligned.    
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Integrated 

Human 

Settlements 

To improve the 

quality of life 

and over all 

well-being of 

the people 

4
 

 

Number of 

quarterly progress 

reports on the 

development of a 

Regional Hospital 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly 

progress reports 

on the 

development of a 

Regional Hospital 

submitted to the 

Municipal 

Manager by 30 

June 
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e
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T
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The process is not 

at implementation 

stage yet.    

The KPI & the 

target be 

rephrased to read 

“4 quarterly 

progress reports 

on the planning 

of the 

construction of a 

satellite 

university and 

mining college 

submitted to the 

Municipal 

Manager by 30 

June”    
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Integrated 

Human 

Settlements 

To build a 

resilient and 

transformed 

economy 

5
 

 

Number of 

quarterly progress 

reports on the 

planning of the 

construction of a 

satellite university 

and mining 

college submitted 

to the Municipal 

Manager by 30 

June 

4 quarterly 

progress reports 

on the planning of 

the construction 

of a satellite 

university and 

mining college 

submitted to the 

Municipal 

Manager by 30 

June 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Road and 

Transport 

To build a 

resilient and 

transformed 

economy 
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Number of 

quarterly progress 

reports on the 

Extension of the 

Hotazel – Port 

Elizabeth railway 

line submitted to 

the Municipal 

Manager by 30 

June 

4 quarterly 

progress reports 

on the Extension 

of the Hotazel – 

Port Elizabeth 

railway line 

submitted to the 

Municipal 

Manager by 30 

June 
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CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Integrated 

Human 

Settlements 

To build a 

resilient and 

transformed 

economy 

7
 

 

Number of 

quarterly progress 

reports on the 

Improved school 

infrastructure 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly 

progress reports 

on the Improved 

school 

infrastructure 

submitted to the 

Municipal 

Manager by 30 

June 

N
u

m
b

e
r 

 R
E

P
O

R
T

 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
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    -- --     -- --     22 22
    

00 00
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Water and 

Sanitation 

To mobilise, 

target, align and 

manage 

infrastructure 

investments 

sustainably 

8
 

 

Number of 

quarterly progress 

reports on the 

water service 

authority 

Municipal Systems 

Act section 78 

assessment 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly 

progress reports 

on the water 

service authority 

Municipal Systems 

Act section 78 

assessment 

submitted to the 

Municipal 

Manager by 30 

June 

N
u

m
b

e
r 

 R
E

P
O

R
T

 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    -- --     -- --     22 22
    

00 00
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Integrated 

Human 

Settlements 

To promote 

integrated 

human 

settlement 

planning 

9
 

 

Number of 

quarterly human 

settlements 

accreditation 

implementation 

progress reports 

submitted to 

CoGHSTA by 30 

June 

4 quarterly human 

settlements 

accreditation 

implementation 

progress reports 

submitted to 

CoGHSTA by 30 

June 

N
u
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b

e
r 

 R
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T

 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Mandatory 

reports signed off 

by the Municipal 

Manager and are 

submitted to 

CoGHSTA –

Duplication.    

The KPI & the 

target be 

rephrased to read 

“4 quarterly 

human 

settlements 

accreditation 

implementation 

progress reports 

submitted to 

CoGHSTA”.    
11 11

    

11 11
    -- --     -- --     22 22
    

00 00
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Water and 

Sanitation 

To provide bulk 

water and 

sanitation 

services 

1
0
 

 

Number of 

biannual progress 

reports on the 

Vaal Gamagara 

water pipe outlet 

for neighbouring 

villages submitted 

to the Municipal 

Manager by 30 

June 

2 biannual 

progress reports 
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pipe outlet for 
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Road and 

Transport 

To provide 

roads and 

transport 

services 

1
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Service Provider 

appointed to 

provide support 

with the updating 

of the RRAMS by 

15 December 

Service Provider 

appointed to 

provide support 

with the updating 

of the RRAMS by 

15 December 

- - - - - - - N/AN/AN/AN/A    

Service provider 

appointed for a 

three-year term 

that will expire in 
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DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Road and 

Transport 

To provide 

roads and 

transport 

services 

1
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Number of 

quarterly RRAMS 

progress reports 

submitted to 

Department of 

Transport by 30 

June 

4 quarterly 

RRAMS progress 

reports submitted 

to Department of 

Transport by 30 

June 
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Sustainable 

Development 

Orientated 

Municipality 

To enhance the 

skills capacity of 

young 

professionals in 

the built 

environment 
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Annual ISDG 

Business Plan 

submitted to 

National Treasury 

by 31 August 

Annual ISDG 

Business Plan 

submitted to 
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by 31 August 
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skills capacity of 
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the built 
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1
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Number of 

monthly ISDG 

Grant 

Implementation 
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Treasury by 30 
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IF NOT IF NOT IF NOT IF NOT 

ACHIEVED, ACHIEVED, ACHIEVED, ACHIEVED, 

REASONS FOR REASONS FOR REASONS FOR REASONS FOR 

NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    

MOTIVATION MOTIVATION MOTIVATION MOTIVATION 

FOR FOR FOR FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2022222----2022022022023333))))    
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AAAADDDDJJJJUUUUSSSSTTTTMMMMEEEENNNNTTTT    
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Road and 

Transport 

To provide 

roads and 

transport 

services 

2
2
 

 

Final updated 

Integrated 

Transport Plan 

annually 

submitted to the 

Department of 

Transport, Safety 

and Liaison by 30 

June 

Final updated 

Integrated 

Transport Plan 

annually 

submitted to the 

Department of 

Transport, Safety 

and Liaison by 30 

June 
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Means of 

verification to be 

amended. Current 

POEs are not 
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aligned.    
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Road and 

Transport 

To provide 

roads and 

transport 

services 
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District Transport 

Authority 

established by 30 

June 

District Transport 

Authority 

established by 30 

June 
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Transport 

To provide 

roads and 

transport 

services 
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Number of 

quarterly Joe 

Morolong LM 

internal road 

monitoring 

reports submitted 

to the Municipal 

Manager by 30 

June 

4 quarterly Joe 

Morolong LM 

internal road 

monitoring 

reports submitted 

to the Municipal 

Manager by 30 

June 
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1
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verification to be 

amended. Current 

POEs are not 
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Road and 

Transport 

To provide 

roads and 

transport 
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Number of 

quarterly 

Gamagara LM 

internal road 

monitoring 

reports submitted 

to the Municipal 

Manager by 30 

June 

4 quarterly 

Gamagara LM 

internal road 

monitoring 

reports submitted 

to the Municipal 

Manager by 30 

June 
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Road and 

Transport 

To provide 

roads and 

transport 

services 
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Number of 

quarterly Ga-

Segonyana LM 

internal road 

monitoring 

reports submitted 

to the Municipal 

Manager by 30 

June 

4 quarterly Ga-

Segonyana LM 

internal road 

monitoring 

reports submitted 

to the Municipal 

Manager by 30 

June 
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verification to be 
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INFRASTRUCTURE 
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Road and 

Transport 

To provide 

roads and 

transport 

services 
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Number of 

quarterly progress 

reports regarding 

engagements with 

key stakeholders 

for the 

establishment of 

the Regional 

Airport be 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly 

progress reports 

regarding 

engagements with 

key stakeholders 

for the 

establishment of 

the Regional 

Airport be 

submitted to the 

Municipal 

Manager by 30 

June 
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The KPI & target 

to be more 

specific.    

The KPI & the 

target be 

rephrased to read 

“4 quarterly 

progress reports 

regarding 

engagements 

with key 

stakeholders for 

the establishment 

of the Regional 

Airport be 

submitted to the 

Municipal 

Manager by 30 

June”.    
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Integrated 

Human 

Settlements 
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facilities 
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Brickmaking 

Business Plan 

annually 

submitted to the 

Provincial 

Department to 

access funding by 

31 October  

Brickmaking 

Business Plan 

annually 

submitted to the 

Provincial 

Department to 

access funding by 

31 October  
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IF NOT IF NOT IF NOT IF NOT 

ACHIEVED, ACHIEVED, ACHIEVED, ACHIEVED, 

REASONS FOR REASONS FOR REASONS FOR REASONS FOR 

NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    

MOTIVATION MOTIVATION MOTIVATION MOTIVATION 

FOR FOR FOR FOR 
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Water and 

Sanitation 

To provide bulk 

water and 

sanitation 

services 

2
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Water Services 

Development Plan 

(WSDP) developed 

by 30 June 

Water Services 

Development Plan 

(WSDP) developed 

by 30 June 
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Means of 

verification to be 

amended. Current 

POEs are not 
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aligned.    
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N
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sanitation 

services 

3
0
 

 

Water Resource 

Management 

Strategy 

developed by 30 

June 

Water Resource 

Management 

Strategy 

developed by 30 

June 
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Integrated 

human 

settlements 

To promote 

integrated 

human 

settlement 

planning 
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Integrated 

Infrastructure 

plan developed by 

31 May 

Integrated 

Infrastructure 

plan developed by 

31 May 
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The plan is being 
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DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Integrated 

human 

settlements 

To provide 

adequate 

housing to 

residents of the 

District 
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Number of 

quarterly 

Neighbourhood 

Development 

Partnership Grant 

(NDPG) reports 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly 

Neighbourhood 

Development 

Partnership Grant 

(NDPG) reports 

submitted to the 

Municipal 

Manager by 30 

June 
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 
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Human 

Settlements 

To develop 

community 

facilities 
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Identification of 

cemeteries to be 

upgraded annually 

completed by 30 

September 

Identification of 

cemeteries to be 

upgraded annually 

completed by 30 

September 
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Integrated 

Human 
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To develop 

community 
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Number of 

quarterly EPWP 

Evaluation 

Reports submitted 

to Public Works by 

30 June 

4 quarterly EPWP 

Evaluation 

Reports submitted 

to Public Works by 

30 June 
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2 cemetery 

upgrade projects 

completed in Ga-

Segonyana LM by 

30 June 

2 cemetery 
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annual Mandela 
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housing 

construction 
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reviewed as per 

amendments of 

National 

Environmental 

Health Policy by 

30 June 

Municipal health 

policy annually 

reviewed as per 

amendments of 

National 

Environmental 

Health Policy by 

30 June 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 
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N
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N
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N
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Adjust target 

description 

according to the 

reporting cycle 

Change 

annually to 

quinquennially 

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Promotion of 

Health in the 

District 

To provide 

municipal 

health services 

to the 

communities of 

the District 

6
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Reviewed 

Municipal health 

tariffs annually 

submitted to BTO 

by 31 March 

Reviewed 

Municipal health 

tariffs annually 

submitted to BTO 

by 31 March 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Promotion of 

Health in the 

District 

To provide 

municipal 

health services 

to the 

communities of 

the District 
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Number of 

Municipal Health 

Services Actions 

performed by 30 

June 

528 Municipal 

Health Services 

Actions 

performed by 30 

June 
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amended. Current 
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aligned.    
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A higher A higher A higher A higher 
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1st quarter due 1st quarter due 1st quarter due 1st quarter due 

to effectiveness to effectiveness to effectiveness to effectiveness 

of the of the of the of the 

departmentdepartmentdepartmentdepartment    
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VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    

MOTIVATION MOTIVATION MOTIVATION MOTIVATION 
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Environmental 

Management, 

Conservation 

and Climate 

Change 

Management 

To provide 

municipal 

health services 

to the 

communities of 

the District 

6
2
 

 

Air Quality 

Management Plan 

reviewed by 30 

June 

Air Quality 

Management Plan 

reviewed by 30 

June 
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N
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- - - 

3
0
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N/AN/AN/AN/A    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
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N
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N
/A

N
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N/AN/AN/AN/A    N/AN/AN/AN/A    

Department of 

Environmental 

Affairs will be 

reviewing 

District Air 

Quality 

Management 

plan in the next 

financial year, 

target to be 

discontinue to 

avoid 

duplication 

Target 

discontinued 

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Environmental 

Management, 

Conservation 

and Climate 

Change 

Management 

To provide 

municipal 

health services 

to the 

communities of 

the District 
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Number of 

quarterly Air 

Quality 

Management Plan 

implementation 

reports submitted 

to the Municipal 

Manager by 30 

June 

4 quarterly Air 

Quality 

Management Plan 

implementation 

reports submitted 

to the Municipal 

Manager by 30 

June 
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m
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1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Environmental 

Management, 

Conservation 

and Climate 

Change 

Management 

To provide 

municipal 

health services 

to the 

communities of 

the District 

6
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Comprehensive 

Climate Change 

Strategy reviewed 

by 30 June 

Comprehensive 

Climate Change 

Strategy reviewed 

by 30 June 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
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N
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N
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Environmental 

Management, 

Conservation 

and Climate 

Change 

Management 

To provide 

municipal 

health services 

to the 

communities of 

the District 
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Number of 

quarterly 

Comprehensive 

Climate Change 

Strategy 

implementation 

reports submitted 

to the Municipal 

Manager by 30 

June 

4 quarterly 

Comprehensive 

Climate Change 

Strategy 

implementation 

reports submitted 

to the Municipal 

Manager by 30 

June 
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m
b

e
r 

 R
E

P
O

R
T

 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Environmental 

Management, 

Conservation 

and Climate 

Change 

Management 

To provide 

municipal 

health services 

to the 

communities of 

the District 
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Annual report on 

business plans 

submitted for 

funding of 

Environmental 

Management 

projects by 30 

June 

Annual report on 

business plans 

submitted for 

funding of 

Environmental 

Management 

projects by 30 

June 
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30303030----JUNJUNJUNJUN    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    
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amended.    
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Disaster 

Management 

To provide 

Disaster 

Management 

Services 
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Number of 

quarterly disaster 

statistical reports 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly 

disaster statistical 

reports submitted 

to the Municipal 

Manager by 30 

June 
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Disaster 

Management 

To provide 

Disaster 

Management 

Services 
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Number of 

quarterly Disaster 

Management 

Advisory Forum 

meetings held by 

30 June 

4 quarterly 

Disaster 

Management 

Advisory Forum 

meetings held by 

30 June 
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verification to be 

amended. Current 
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amended.    
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BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Disaster 

Management 

To provide 

Disaster 

Management 

Services 
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Annual District 

Disaster 

Management 

Report submitted 

to Northern Cape 

Province by 30 

June 

Annual District 

Disaster 

Management 

Report submitted 

to Northern Cape 

Province by 30 

June 

D
a

te
 

 R
E

P
O

R
T

 

A
n

n
u

a
lly 

- - - 

3
0

-Ju
n
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To govern 

municipal affairs 

8
3
 

 

Number of 

monthly Back to 

Basics reports 

submitted to 

COGHSTA by 30 

June 

12 monthly Back 

to Basics reports 

submitted to 

COGHSTA by 30 

June 

N
u

m
b

e
r 

 R
E

P
O

R
T

 

M
o

n
th

ly 

3
 

3
 

3
 

3
 12121212    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

00 00
    

11 11
    -- --     -- --     11 11
    

11 11
    

N
/A

N
/A

N
/A

N
/A

    

Submission of Submission of Submission of Submission of 

new template new template new template new template 

by COGHSTA by COGHSTA by COGHSTA by COGHSTA 

delayed Q1 delayed Q1 delayed Q1 delayed Q1 

reportingreportingreportingreporting    

N/AN/AN/AN/A    

Province has 

not provided a 

way forward in 

regards to 

reporting on 

Back2Basics, 

the target is no 

longer 

practicable    

Target 

discontinued    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

achievement of 

a clean annual 

audit outcome 

for all the 

Municipalities in 

the District 

8
4
 

 

Annual Audit 

Action Plan 

submitted to the 

Municipal 

Manager by 31 

January 

Annual Audit 

Action Plan 

submitted to the 

Municipal 

Manager by 31 

January 

D
a

te
 

 P
LA

N
 

A
n

n
u

a
lly 

- - 

3
1

-Ja
n

 

- 25252525----JANJANJANJAN    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
/A

N
/A

N
/A

N
/A

    

N
/A

N
/A

N
/A

N
/A

    

3
1

3
1

3
1

3
1

-- -- Ja
n

Ja
n

Ja
n

Ja
n

    

-- --     

3
1

3
1

3
1

3
1

-- -- Ja
n

Ja
n

Ja
n

Ja
n

    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

good 

intergovernmen

tal-relation in 

the District 

8
5
 

 

Number of 

quarterly District 

IGR Forum 

meetings held by 

30 June 

4 quarterly District 

IGR Forum 

meetings held by 

30 June 

N
u

m
b

e
r 

M
IN

U
T

E
S
 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

good 

intergovernmen

tal-relation in 

the District 

8
6
 

 

Number of 

quarterly MM’s 

Forum meetings 

held by 30 June 

4 quarterly MM’s 

Forum meetings 

held by 30 June 

N
u

m
b

e
r 

M
IN

U
T

E
S
 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    



KPAKPAKPAKPA    

IDP ProgrammeIDP ProgrammeIDP ProgrammeIDP Programme    

(IDP PRIORITY (IDP PRIORITY (IDP PRIORITY (IDP PRIORITY 

AREA)AREA)AREA)AREA)    

Strategic Strategic Strategic Strategic 

ObjectiveObjectiveObjectiveObjective    

K
P

I N
R

K
P

I N
R

K
P

I N
R

K
P

I N
R

    

KEY KEY KEY KEY 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE     

INDICATOR TITLEINDICATOR TITLEINDICATOR TITLEINDICATOR TITLE    

TARGET (OUTPUT)TARGET (OUTPUT)TARGET (OUTPUT)TARGET (OUTPUT)    
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G
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Y

C
LE

R
E

P
O

R
T

IN
G
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Y

C
LE

    

TARGET BREAKDOWNTARGET BREAKDOWNTARGET BREAKDOWNTARGET BREAKDOWN    

AUDITED AUDITED AUDITED AUDITED 

ANNUAL ANNUAL ANNUAL ANNUAL 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

(202(202(202(2021111/202/202/202/2022222))))    

MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    

PROPOSED PROPOSED PROPOSED PROPOSED 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    

ACTUAL QUARTERLY ACTUAL QUARTERLY ACTUAL QUARTERLY ACTUAL QUARTERLY 

PERFORMANCEPERFORMANCEPERFORMANCEPERFORMANCE    

A
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E
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E
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O
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O
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A
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A
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H
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E
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A
C

H
IE

V
E

D
 (2

0
2

(2
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2
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0
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(2
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2
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-- -- 2
0

2
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0
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2
0

2
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0
2

33 33
)) ))     

IF NOT IF NOT IF NOT IF NOT 

ACHIEVED, ACHIEVED, ACHIEVED, ACHIEVED, 

REASONS FOR REASONS FOR REASONS FOR REASONS FOR 

NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    

MOTIVATION MOTIVATION MOTIVATION MOTIVATION 

FOR FOR FOR FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2022222----2022022022023333))))    

PPPPRRRROOOOPPPPOOOOSSSSEEEEDDDD    

PPPPEEEERRRRFFFFOOOORRRRMMMMAAAANNNNCCCCEEEE    

AAAADDDDJJJJUUUUSSSSTTTTMMMMEEEENNNNTTTT    

(202(202(202(2022222----2022022022023333))))    Q
1

Q
1

Q
1

Q
1

    

Q
2

Q
2

Q
2

Q
2

    

Q
3

Q
3

Q
3

Q
3

    

Q
4

Q
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Q
4

Q
4

    

Q
1

Q
1

Q
1

Q
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Q
2

Q
2

Q
2

Q
2

    

Q
3

Q
3

Q
3

Q
3

    

Q
4

Q
4

Q
4

Q
4

    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

good 

intergovernmen

tal-relation in 

the District 

8
7
 

 

Number of 

quarterly District 

Financial Viability 

Forum meetings 

held by 30 June 

4 quarterly District 

Financial Viability 

Forum meetings 

held by 30 June 

N
u

m
b

e
r 

M
IN

U
T

E
S
 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     22 22
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

good 

intergovernmen

tal-relation in 

the District 

8
8
 

 

Number of 

quarterly District 

Planning and 

Performance 

Forum meetings 

held by 30 June 

4 quarterly District 

Planning and 

Performance 

Forum meetings 

held by 30 June 

N
u

m
b

e
r 

M
IN

U
T

E
S
 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

good 

intergovernmen

tal-relation in 

the District 

8
9
 

 

Number of 

quarterly District 

Health Council 

meetings held by 

30 June 

4 quarterly District 

Health Council 

meetings held by 

30 June 

N
u

m
b

e
r 

M
IN

U
T

E
S
 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    
N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

good 

intergovernmen

tal-relation in 

the District 

9
0
 

 

Number of 

quarterly 

Integrated 

Infrastructure 

Forum meetings 

held by 30 June 

4 quarterly 

Integrated 

Infrastructure 

Forum meetings 

held by 30 June 

N
u

m
b

e
r 

M
IN

U
T

E
S
 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

good 

intergovernmen

tal-relation in 

the District 

9
1
 

 

Number of bi-

annual 

Institutional 

Transformation 

and Development 

Forum meetings 

held by 30 June 

2 bi-annual 

Institutional 

Transformation 

and Development 

Forum meetings 

held by 30 June 

N
u

m
b

e
r 

M
IN

U
T

E
S
 

B
ia

n
n

u
a

lly 

- 1
 - 1
 2222    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
/A

N
/A

N
/A

N
/A

    

11 11
    

N
/A

N
/A

N
/A

N
/A

    

-- --     11 11
    

00 00
    

N
/A

N
/A

N
/A

N
/A

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote the 

interests and 

rights of 

targeted groups 

– women, 

children, youth, 

disabled, elderly 

9
2
 

 

Number of bi-

annual District 

AIDS Council 

meetings held by 

30 June 

2 bi-annual 

District AIDS 

Council meetings 

held by 30 June 

N
u

m
b

e
r 

M
IN

U
T

E
S
 

B
ia

n
n

u
a

lly 

- 1
 - 1
 2222    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
/A

N
/A

N
/A

N
/A

    

11 11
    

N
/A

N
/A

N
/A

N
/A

    

-- --     11 11
    

00 00
    

N
/A

N
/A

N
/A

N
/A

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To ensure legal 

compliance 

9
3
 

 

Number of 

monthly 

compliance 

monitoring 

reports submitted 

to the Municipal 

Manager by 30 

June 

12 monthly 

compliance 

monitoring 

reports submitted 

to the Municipal 

Manager by 30 

June 

N
u

m
b

e
r 

 R
E

P
O

R
T

 

M
o

n
th

ly 

3
 

3
 

3
 

3
 12121212    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

33 33
    

33 33
    

33 33
    -- --     99 99
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

oversight and 

public 

accountability 

9
4
 

 

Number of 

monthly 

consolidated 

Audit Action Plan 

progress updates 

submitted to the 

Municipal 

Manager by 30 

June 

12 monthly 

consolidated 

Audit Action Plan 

progress updates 

submitted to the 

Municipal 

Manager by 30 

June 

N
u

m
b

e
r 

 R
E

P
O

R
T

 

M
o

n
th

ly 

3
 

3
 

3
 

3
 9999    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

33 33
    

33 33
    

33 33
    -- --     99 99
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

oversight and 

public 

accountability 

9
5
 

 

Number of 

quarterly MPAC 

meetings held by 

30 June 

4 quarterly MPAC 

meetings held by 

30 June 

N
u

m
b

e
r 

 R
E

P
O

R
T

 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 3333    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    



KPAKPAKPAKPA    

IDP ProgrammeIDP ProgrammeIDP ProgrammeIDP Programme    

(IDP PRIORITY (IDP PRIORITY (IDP PRIORITY (IDP PRIORITY 

AREA)AREA)AREA)AREA)    

Strategic Strategic Strategic Strategic 

ObjectiveObjectiveObjectiveObjective    

K
P

I N
R

K
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I N
R

K
P

I N
R

K
P

I N
R

    

KEY KEY KEY KEY 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE     

INDICATOR TITLEINDICATOR TITLEINDICATOR TITLEINDICATOR TITLE    

TARGET (OUTPUT)TARGET (OUTPUT)TARGET (OUTPUT)TARGET (OUTPUT)    
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P
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R
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IN
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C
LE

    

TARGET BREAKDOWNTARGET BREAKDOWNTARGET BREAKDOWNTARGET BREAKDOWN    

AUDITED AUDITED AUDITED AUDITED 

ANNUAL ANNUAL ANNUAL ANNUAL 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

(202(202(202(2021111/202/202/202/2022222))))    

MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    

PROPOSED PROPOSED PROPOSED PROPOSED 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    

ACTUAL QUARTERLY ACTUAL QUARTERLY ACTUAL QUARTERLY ACTUAL QUARTERLY 

PERFORMANCEPERFORMANCEPERFORMANCEPERFORMANCE    
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REASONS FOR REASONS FOR REASONS FOR REASONS FOR 

NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    

MOTIVATION MOTIVATION MOTIVATION MOTIVATION 

FOR FOR FOR FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2022222----2022022022023333))))    
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GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

achievement of 

a clean annual 

audit outcome 

for all the 

Municipalities in 

the District 

9
6
 

 

Number of 

quarterly internal 

audit reports 

issued for all 

municipalities by 

30 June 

4 quarterly 

internal audit 

reports issued for 

all municipalities 

by 30 June 

N
u

m
b

e
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E

P
O

R
T
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1
 

1
 

1
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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GOOD 

GOVERNANCE 
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PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

achievement of 

a clean annual 

audit outcome 

for all the 

Municipalities in 

the District 
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Annual Internal 

Audit Policy 

approved by Audit 

and Performance 

Committee by 30 

June 

Annual Internal 

Audit Policy 

approved by Audit 

and Performance 

Committee by 30 

June 
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Delays are 

foreseen due to 

the non-

availability of key 
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Target number to 

be reduced from 

2 to 4.    
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GOVERNANCE 
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PARTICIPATION 
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Development 

Orientated 

Municipality 

To promote 

achievement of 

a clean annual 

audit outcome 

for all the 

Municipalities in 

the District 
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Audit Charter 

approved by Audit 

and Performance 

Committee by 30 

June 
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Committee by 30 

June 

D
a

te
 

 C
H

A
R

T
E

R
 

A
n

n
u

a
lly 

- - - 

3
0

-Ju
n

 

28282828----JUNJUNJUNJUN    

Means of 

verification to be 

amended. Current 
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adequately 

aligned.    
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GOVERNANCE 
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Development 

Orientated 

Municipality 

To promote 

achievement of 

a clean annual 

audit outcome 

for all the 

Municipalities in 

the District 
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One year audit 

plans approved by 

Audit and 

Performance 

Committee by 30 

June 

One year audit 
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Committee by 30 
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Development 

Orientated 

Municipality 

To promote 

achievement of 

a clean annual 

audit outcome 

for all the 

Municipalities in 

the District 
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plans approved by 

Audit and 
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Committee by 30 
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Development 

Orientated 

Municipality 

To promote 

achievement of 

a clean annual 

audit outcome 

for all the 

Municipalities in 

the District 

1
0

1 
 

Number of 

quarterly Audit 

Committee 

meetings held by 
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Orientated 

Municipality 

To promote 

achievement of 
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audit outcome 

for all the 

Municipalities in 

the District 
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Annual Council 

Approved Audit 

and Performance 

Committee 

Charter by 30 

June 
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Approved Audit 
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Means of 

verification to be 

amended. Current 

POEs are not 
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aligned.    
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audit outcome 

for all the 

Municipalities in 
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Annual Internal 

Audit Awareness 

Campaign held by 
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Campaign held by 
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verification to be 

amended. Current 

POEs are not 
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amended.    
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Number of bi-

annual Mayor’s 

Forum meetings 

held by 30 June 
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30 June 
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Means of 

verification to be 

amended. Current 
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ACHIEVED, ACHIEVED, ACHIEVED, ACHIEVED, 

REASONS FOR REASONS FOR REASONS FOR REASONS FOR 

NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    
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FOR FOR FOR FOR 
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GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To promote 

good 

intergovernmen

tal-relation in 

the District 

1
0
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Number of bi-

annual Speaker’s 

Forum meetings 

held by 30 June 

2 bi-annual 

Speaker’s Forum 

meetings held by 

30 June 

N
u

m
b

e
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M
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U
T

E
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B
i-a

n
n

u
a
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- 1
 - 1
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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Number of bi-

annual Traditional 

Leaders’ Forum 

meetings held by 

30 June 
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Traditional 

Leaders’ Forum 

meetings held by 

30 June 

N
u

m
b

e
r 

M
IN

U
T

E
S
 

B
ia

n
n

u
a

lly 

- 1
 - 1
 N/AN/AN/AN/A    
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verification to be 

amended. Current 
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aligned.    
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amended.    
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Sustainable 

Development 

Orientated 

Municipality 

To improve 

public 

participation  
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Number of 

quarterly District 

Communications 

Forum meetings 

held by 30 June 

4 quarterly District 

Communications 

Forum meetings 

held by 30 June 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    
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amended.    
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Number of 

quarterly external 

newsletters 

published by 30 

June 

4 quarterly 
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published by 30 
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Means of 

verification to be 

amended. Current 

POEs are not 
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aligned.    
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Orientated 
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To improve 

public 

participation  
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Number of 

quarterly internal 

newsletters 

published on the 

intranet by 30 

June 
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internal 
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published on the 
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Target not 

achieved for Q2 

due to municipal 

elections.  Delays 

are foreseen if 

stakeholders are 

not available.    

Target number 

reduced from 4 to 

3.    
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Orientated 
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To improve 

public 

participation  
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register annually 

updated by 31 
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Stakeholder 

register annually 

updated by 31 

July 
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amended. Current 
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Orientated 
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To improve 

public 

participation  
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Local 

Municipalities 

supported to 

develop and/or 

review the 

respective LM 

Communication 

Strategies by 30 

June 
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Municipalities 

supported to 

develop and/or 

review the 

respective LM 

Communication 

Strategies by 30 

June 
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Target not 

achieved due to 

availability of 

stakeholders, on 

account of COVID-
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reviewed by 31 
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triannual Mayoral 

engagements with 

key stakeholders 

by 30 June 
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amended. Current 
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IF NOT IF NOT IF NOT IF NOT 

ACHIEVED, ACHIEVED, ACHIEVED, ACHIEVED, 

REASONS FOR REASONS FOR REASONS FOR REASONS FOR 

NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    

MOTIVATION MOTIVATION MOTIVATION MOTIVATION 

FOR FOR FOR FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2022222----2022022022023333))))    
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GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To improve 

public 

participation 

1
1
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Number of council 

outreach 

programmes to 

communities by 

30 June 

2 council outreach 

programmes to 

communities by 

30 June 

N
u

m
b

e
r 

 R
E

P
O

R
T

 

Q
u

a
rte

rly 

- 1
 - 1
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
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N
/A
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GOOD 

GOVERNANCE 
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PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To improve 

public 

participation 

1
1

5 
 

Annual Mayoral 

State of the 

District Address 

(SODA) by 30 April 

Annual Mayoral 

State of the 

District Address 

(SODA) by 30 April 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
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SODA will not 

be done due to 

limited budget 

allocations    

Target 

discontinued    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To improve 

public 

participation 

1
1
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Annual racial 

diversity 

awareness event 

held by 30 June 

Annual racial 

diversity 

awareness event 

held by 30 June 
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verification to be 

amended. Current 
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aligned.    
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Awareness will 

not be done 

due to limited 

budget 

allocations    

Target 

discontinued    

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

Sustainable 

Development 

Orientated 

Municipality 

To improve 

public 

participation 

1
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Promotional 

materials 

developed by 30 

June 

Promotional 

materials 

developed by 30 

June 
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Means of 

verification to be 

amended. Current 

POEs are not 
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aligned.    
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An earlier date An earlier date An earlier date An earlier date 

was achieved was achieved was achieved was achieved 

for the quarter for the quarter for the quarter for the quarter 

due to efficiency due to efficiency due to efficiency due to efficiency 

of the of the of the of the 

departmentdepartmentdepartmentdepartment    
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Orientated 

Municipality 

To improve 
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Community 

satisfaction survey 

concluded by 30 

June 

Community 

satisfaction survey 

concluded by 30 

June 
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are foreseen if 
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3.    
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Survey will not 

be done due to 

limited budget 

allocations, 

however, 

Council 

resolved to 

keep target 

active     

Adjustment to 

discontinue 

target annulled    
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District Service 

Delivery Charter 

annually reviewed 

by 31 May 

District Service 

Delivery Charter 

annually reviewed 

by 31 May 
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Means of 

verification to be 

amended. Current 

POEs are not 
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aligned.    
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To promote the 

interests and 

rights of 

targeted groups 

– women, 

children, youth, 

disabled, elderly 
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Number of 

quarterly targeted 

group forum 

meetings held by 

30 June 
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targeted group 

forum meetings 

held by 30 June 
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To promote the 

interests and 

rights of 

targeted groups 

– women, 

children, youth, 

disabled, elderly 
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Number of 

quarterly targeted 

group campaigns 

conducted by 30 

June 

4 quarterly 

targeted group 

campaigns 

conducted by 30 

June 
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verification to be 

amended. Current 
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adequately 

aligned.    
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amended.    
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To promote the 

interests and 

rights of 

targeted groups 

– women, 

children, youth, 

disabled, elderly 
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Number of bi-

annual District 

Disability Council 

meetings held by 

30 June 

2 bi-annual 
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Council meetings 
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Target not 

achieved due to 

the municipal 

elections. Delays 

are foreseen if 

stakeholders are 

not available to 

take their 

pictures.    

Target date 

adjusted from 30 

November to 30 

June.    
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triennially 

reviewed by 31 

May 

D
a
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T
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n
n
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lly 

- - - 
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31313131----MAYMAYMAYMAY    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
N

/A
N

/A
N

/A
N

/A
    

N
/A

N
/A

N
/A

N
/A

    

N
/A

N
/A

N
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N
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N
/A

N
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N
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N
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LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To promote 

local economic 

development  

1
4

6 
 

SMME Strategy 

triennially 

reviewed by 30 

June 

SMME Strategy 

triennially 

reviewed by 30 

June 

D
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R
A

T
E

G
Y
 

T
rie

n
n
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lly 

- - - 

3
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N/AN/AN/AN/A    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
/A

N
/A

N
/A

N
/A

    

N
/A

N
/A

N
/A

N
/A

    

N
/A

N
/A

N
/A

N
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N
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N
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N
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N
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N
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To promote 

local economic 

development  

1
4
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SLP Coordination 

Strategy 

triennially 

reviewed by 30 

June 

SLP Coordination 

Strategy 

triennially 

reviewed by 30 

June 
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E

G
Y
 

T
rie

n
n

ia
lly 

- - - 
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N/AN/AN/AN/A    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
/A

N
/A

N
/A

N
/A

    

N
/A

N
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N
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LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To promote 

local economic 

development  
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4
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Manufacturing 
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triennially 

reviewed by 31 
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Manufacturing 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 
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POEs description 

amended.    
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LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To promote 

local economic 

development  

1
4
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Number of 

quarterly LED 

Strategy 

Implementation 

monitoring 

reports submitted 

by 30 June 

4 quarterly LED 

Strategy 

Implementation 

monitoring 

reports submitted 

by 30 June 
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e
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E
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O
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1
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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00 00
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LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To promote 

local economic 

development  
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quarterly LED 

Forum meetings 

held by 30 June 

4 quarterly LED 

Forum meetings 

held by 30 June 
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1
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verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 
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MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 
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MOTIVATION MOTIVATION MOTIVATION MOTIVATION 
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LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To promote 

local economic 

development  

1
5

1 
 

Regional 

Development 

Agency (multi-

sectorial and 

multi-stakeholder) 

established by 30 

June 

Regional 

Development 

Agency (multi-

sectorial and 

multi-stakeholder) 

established by 30 

June 

D
a

te
 

R
E

P
O

R
T

 

A
n

n
u

a
lly 

- - - 

3
0

-Ju
n

 

N/AN/AN/AN/A    

Delays are 

foreseen if there is 

inadequate buy-in 

by stakeholders.    

Target to be 

discontinued.    

N
/A

N
/A

N
/A

N
/A

    

N
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N
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N
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N
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N
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N
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N
/A

N
/A

N
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N/AN/AN/AN/A    N/AN/AN/AN/A    

Agency will not 

be done due to 

limited budget 

allocations    

Target 

discontinued    

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To promote 

local economic 

development  

1
5
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Number of 

quarterly Mining 

Forum meetings 

held by 30 June 

4 quarterly Mining 

Forum meetings 

held by 30 June 
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b

e
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1
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To promote 

employment 

opportunities in 

the District 

1
5

3 
 

Number of 

quarterly District 

SMME Database 

update reports 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly District 

SMME Database 

update reports 

submitted to the 

Municipal 

Manager by 30 

June 

N
u

m
b

e
r 

R
E

P
O

R
T

 A
N

D
 

S
U

B
M

IS
S
IO

N
 

R
E

G
IS

T
E

R
 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D
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LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To facilitate 

increased LED 

capacity in the 

District 

1
5

4 
 

Number of 

quarterly Local 

Municipalities LED 

support reports 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly Local 

Municipalities LED 

support reports 

submitted to the 

Municipal 

Manager by 30 

June 
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verification to be 

amended. Current 

POEs are not 
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aligned.    

POEs description 

amended.    
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LOCAL ECONOMIC 

DEVELOPMENT 

Local Economic 

Development 

To enhance 

tourism 

development 

and Promote 

the District as a 

preferred 

Tourism 

Destination 

1
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Tourism 

Marketing 

Strategy 

triennially 

reviewed by 31 

May  
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Marketing 

Strategy 

triennially 

reviewed by 31 

May 
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verification to be 
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DEVELOPMENT 

Local Economic 

Development 

To enhance 

tourism 

development 

and Promote 

the District as a 

preferred 

Tourism 

Destination 

1
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Number of 

quarterly Tourism 

Marketing 

Strategy 

Implementation 

Reports submitted 

to the Municipal 

Manager by 30 

June 

4 quarterly 

Tourism 

Marketing 

Strategy 

Implementation 

Reports submitted 

to the Municipal 

Manager by 30 

June 
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DEVELOPMENT 

Local Economic 

Development 

To enhance 

tourism 

development 

and Promote 

the District as a 

preferred 

Tourism 

Destination 
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2 tourism 

promotion events 

participated in by 

30 June 

2 tourism 

promotion events 

participated in by 

30 June 
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Means of 

verification to be 

amended. Current 

POEs are not 
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aligned.    

POEs description 

amended.    
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DEVELOPMENT 

Local Economic 

Development 

To enhance 

tourism 

development 

and Promote 

the District as a 

preferred 

Tourism 

Destination 
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District Tourism 

Festival Concept 

Document 

reviewed by 31 

May 

District Tourism 

Festival Concept 

Document 

reviewed by 31 

May 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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rly 

1
 

1
 

1
 

1
 2222    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned. Due to 

dissolution of 

council and 

elections, 

meetings 

scheduled for Q2 

could not take 

place.    

POEs description 

amended. Target 

number reduced 

from 4 to 3.    

00 00
    

11 11
    

11 11
    -- --     22 22
    

11 11
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    

Portfolio of 

evidence to be 

adjusted to 

align with 

current 

submission    

Change minutes 

to report    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

0 
 

Number of 

monthly MFMA 

Section 71 data 

strings validation 

report in the LG 

Portal within the 

prescribed 

timeframe 

12 monthly 

MFMA Section 71 

data strings 

validation report 

in the LG Portal 

within the 

prescribed 

timeframe 

N
u

m
b

e
r 

R
E

P
O

R
T

 

M
o

n
th

ly 

3
 

3
 

3
 

3
 12121212    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

33 33
    

33 33
    

33 33
    -- --     99 99
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

1 
 

Number of 

monthly MFMA 

Section 71 reports 

submitted to the 

Mayor within the 

prescribe 

timeframe 

12 monthly 

MFMA Section 71 

reports submitted 

to the Mayor 

within the 

prescribe 

timeframe 

N
u

m
b

e
r 

R
E

P
O

R
T

 

M
o

n
th

ly 

3
 

3
 

3
 

3
 12121212    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

33 33
    

33 33
    

33 33
    -- --     99 99
    

00 00
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C

H
IE

V
E

D
A

C
H
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V

E
D
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C

H
IE

V
E

D
A
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H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

2 
 

Number of 

quarterly 

Consolidated 

Municipal 

financial reports 

(MFMA Section 

11, 52 and 66 

reports) 

submitted by 30 

June 

4 quarterly 

Consolidated 

Municipal 

financial reports 

(MFMA Section 

11, 52 and 66 

reports) 

submitted by 30 

June 

N
u

m
b

e
r 

R
E

P
O

R
T

 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
C

H
IE

V
E

D
A

C
H
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V

E
D
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H
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A

C
H
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V
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D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

3 
 

Number of 

quarterly 

borrowing and 

investment 

monitoring data 

strings uploaded 

on the LG Portal 

by 30 June 

4 quarterly 

borrowing and 

investment 

monitoring data 

strings uploaded 

on the LG Portal 

by 30 June 

N
u

m
b

e
r 

V
A

LID
A

T
IO

N
 

R
E

P
O

R
T

 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
C

H
IE

V
E

D
A

C
H
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    
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IDP ProgrammeIDP ProgrammeIDP ProgrammeIDP Programme    

(IDP PRIORITY (IDP PRIORITY (IDP PRIORITY (IDP PRIORITY 
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ObjectiveObjectiveObjectiveObjective    
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TARGET (OUTPUT)TARGET (OUTPUT)TARGET (OUTPUT)TARGET (OUTPUT)    
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TARGET BREAKDOWNTARGET BREAKDOWNTARGET BREAKDOWNTARGET BREAKDOWN    

AUDITED AUDITED AUDITED AUDITED 

ANNUAL ANNUAL ANNUAL ANNUAL 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

(202(202(202(2021111/202/202/202/2022222))))    

MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    

PROPOSED PROPOSED PROPOSED PROPOSED 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    

ACTUAL QUARTERLY ACTUAL QUARTERLY ACTUAL QUARTERLY ACTUAL QUARTERLY 

PERFORMANCEPERFORMANCEPERFORMANCEPERFORMANCE    
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IF NOT IF NOT IF NOT IF NOT 

ACHIEVED, ACHIEVED, ACHIEVED, ACHIEVED, 

REASONS FOR REASONS FOR REASONS FOR REASONS FOR 

NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    

MOTIVATION MOTIVATION MOTIVATION MOTIVATION 

FOR FOR FOR FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2022222----2022022022023333))))    

PPPPRRRROOOOPPPPOOOOSSSSEEEEDDDD    

PPPPEEEERRRRFFFFOOOORRRRMMMMAAAANNNNCCCCEEEE    

AAAADDDDJJJJUUUUSSSSTTTTMMMMEEEENNNNTTTT    

(202(202(202(2022222----2022022022023333))))    Q
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Q
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Q
2

Q
2

    

Q
3

Q
3

Q
3

Q
3

    

Q
4

Q
4

Q
4

Q
4

    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

4 
 

Annual Financial 

Statements 

submitted to 

Auditor General 

by 31 August 

Annual Financial 

Statements 

submitted to 

Auditor General 

by 31 August 

D
a

te
 

A
F

S 

A
n

n
u

a
lly 

3
1

-A
u

g
 

- - - 31313131----AUGAUGAUGAUG    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

3
1

3
1

3
1

3
1

-- -- A
u

g
A

u
g

A
u

g
A

u
g

    

N
/A

N
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3
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3
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u

g
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u
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g
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g

    

00 00
    

N
/A

N
/A

N
/A

N
/A

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

5 
 

Number of 

quarterly reports 

on internal audit 

findings 

responded to 

within the 

prescribed 

timeframe by 30 

June 

4 quarterly 

reports on 

internal audit 

findings 

responded to 

within the 

prescribed 

timeframe by 30 

June 

N
u

m
b

e
r 

R
E

P
O

R
T

 

Q
u

a
rte

rly 

1
 

1
 

1
 

1
 4444    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

A
C

H
IE

V
E

D
A

C
H

IE
V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

6 
 

Pre-audit data 

strings to the 

Annual Financial 

Statements 

uploaded to the 

LG Portal by 30 

November 

Pre-audit data 

strings to the 

Annual Financial 

Statements 

uploaded to the 

LG Portal by 30 

November 

D
a

te
 

V
A

LID
A

T
IO

N
 

R
E

P
O

R
T

 

A
n

n
u

a
lly 

- 

3
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-N
o

v 

- - 30303030----NOVNOVNOVNOV    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
/A

N
/A

N
/A

N
/A

    

3
0

3
0

3
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3
0

-- -- N
o

v
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o
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00 00
    

N
/A

N
/A

N
/A

N
/A

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

7 
 

Number of bi-

annual reports on 

external audit 

findings 

responded to 

within the 

prescribed 

timeframe by 30 

June 

2 bi-annual 

reports on 

external audit 

findings 

responded to 

within the 

prescribed 

timeframe by 30 

June 

N
u

m
b

e
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 R
E

P
O

R
T

 

B
ia

n
n

u
a

lly 

1
 

1
 - - 2222    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

11 11
    

11 11
    

11 11
    -- --     33 33
    

00 00
    

A
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H
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V
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D
A

C
H

IE
V

E
D
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D
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H
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V

E
D

    

N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

8 
 

Post-audit data 

strings to the 

Annual Financial 

Statements 

uploaded to the 

LG Portal by 31 

March 

Post-audit data 

strings to the 

Annual Financial 

Statements 

uploaded to the 

LG Portal by 31 

March 

D
a

te
 

V
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LID
A

T
IO

N
 

R
E

P
O

R
T

 

A
n

n
u

a
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- - 
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-M
a
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- 31313131----MARMARMARMAR    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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/A
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/A
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/A
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N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    N/AN/AN/AN/A    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
7

9 
 

Annual Mid-year 

budget report 

submitted to the 

Executive Mayor 

by 25 January 

Annual Mid-year 

budget report 

submitted to the 

Executive Mayor 

by 25 January 

D
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n

 

25252525----JANJANJANJAN    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
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Adjustment 

Budget submitted 

to Council by 28 

February 

Adjustment 

Budget submitted 

to Council by 28 

February 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
8
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Adjustment 

Budget data 

strings uploaded 

to the LG Portal by 

31 March 

Adjustment 

Budget data 

strings uploaded 

to the LG Portal by 

31 March 

D
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
8

2 
 

Medium Term 

Revenue and 

Expenditure 

Framework 

submitted to the 

Municipal 

Manager by 31 

May 

Medium Term 

Revenue and 

Expenditure 

Framework 

submitted to the 

Municipal 

Manager by 31 

May 
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30303030----MAYMAYMAYMAY    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
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N
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N
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N
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Strategic Strategic Strategic Strategic 

ObjectiveObjectiveObjectiveObjective    
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TARGET BREAKDOWNTARGET BREAKDOWNTARGET BREAKDOWNTARGET BREAKDOWN    

AUDITED AUDITED AUDITED AUDITED 

ANNUAL ANNUAL ANNUAL ANNUAL 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

(202(202(202(2021111/202/202/202/2022222))))    

MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    

PROPOSED PROPOSED PROPOSED PROPOSED 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    
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IF NOT IF NOT IF NOT IF NOT 

ACHIEVED, ACHIEVED, ACHIEVED, ACHIEVED, 

REASONS FOR REASONS FOR REASONS FOR REASONS FOR 

NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    

MOTIVATION MOTIVATION MOTIVATION MOTIVATION 

FOR FOR FOR FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2022222----2022022022023333))))    

PPPPRRRROOOOPPPPOOOOSSSSEEEEDDDD    
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AAAADDDDJJJJUUUUSSSSTTTTMMMMEEEENNNNTTTT    
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
8

3 
 

Number of 

procedure 

manuals annually 

reviewed by 31 

May 

3 procedure 

manuals annually 

reviewed by 31 

May 
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M
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a
lly 

- - - 3
 N/AN/AN/AN/A    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
/A

N
/A

N
/A

N
/A
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
8
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Budget data 

strings uploaded 

to the LG Portal by 

30 June 

Budget data 

strings uploaded 

to the LG Portal by 

30 June 
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30303030----JUNJUNJUNJUN    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
8

5 
 

Number of 

biannual financial 

statements 

submitted to 

Audit and 

Performance 

Committee by 30 

June 

2 biannual 

financial 

statements 

submitted to 

Audit and 

Performance 

Committee by 30 

June 

N
u

m
b

e
r 

F
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C
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 2222    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

N
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N
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N
/A

N
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
8

6 
 

Number of 

monthly financial 

performance 

reports submitted 

to Senior 

Management by 

30 June 

8 monthly 

financial 

performance 

reports submitted 

to Senior 

Management by 

30 June 
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b

e
r 

R
E

P
O
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M
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n
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2
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2
 8888    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    

22 22
    

22 22
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    -- --     66 66
    

00 00
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
8

7 
 

Number of 

quarterly Back to 

Basics reports 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly Back 

to Basics reports 

submitted to the 

Municipal 

Manager by 30 

June 

N
u

m
b

e
r 

R
E

P
O
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T
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rly 

1
 

1
 

1
 

1
 8888    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned. Back to 

Basics reporting 

requirement 

requested on a 

quarterly basis.    

POEs description 

amended. Target 

number reduced 

from 12 to 4.    

11 11
    

00 00
    -- --     -- --     33 33
    

00 00
    

N
/A

N
/A

N
/A

N
/A

    

N/AN/AN/AN/A    N/AN/AN/AN/A    

Province has 

not provided a 

way forward in 

regards to 

reporting on 

Back2Basics, 

the target is no 

longer 

practicable    

Target 

discontinued    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
8

8 
 

Revenue 

enhancement 

strategy 

developed and 

annually reviewed 

by 30 June 

Revenue 

enhancement 

strategy 

developed and 

annually reviewed 

by 30 June 
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
8

9 
 

Number of 

quarterly Financial 

Management 

Capability 

Maturity Model 

(FMCMM) reports 

submitted to the 

Municipal 

Manager by 30 

June 

4 quarterly 

Financial 

Management 

Capability 

Maturity Model 

(FMCMM) reports 

submitted to the 

Municipal 

Manager by 30 

June 

N
u
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1
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Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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11 11
    

N
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Due to the 

FMCMM 

reports being 

submitted on a 

web-based 

platform, the 

target is no 

longer 

practicable    

Target 

discontinued    

MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
9

0 
 

Annual 

Procurement Plan 

reviewed and 

submitted to the 

Municipal 

Manager by 30 

June 

Annual 

Procurement Plan 

reviewed and 

submitted to the 

Municipal 

Manager by 30 

June 
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30303030----JUNJUNJUNJUN    

Means of 

verification to be 

amended. Current 

POEs are not 

adequately 

aligned.    

POEs description 

amended.    
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AUDITED AUDITED AUDITED AUDITED 

ANNUAL ANNUAL ANNUAL ANNUAL 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

(202(202(202(2021111/202/202/202/2022222))))    

MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR MOTIVATION FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    

PROPOSED PROPOSED PROPOSED PROPOSED 

PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2021111/202/202/202/2022222))))    
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IF NOT IF NOT IF NOT IF NOT 

ACHIEVED, ACHIEVED, ACHIEVED, ACHIEVED, 

REASONS FOR REASONS FOR REASONS FOR REASONS FOR 

NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING NOT ACHIEVING 

AND/OR AND/OR AND/OR AND/OR 

VARIANCE VARIANCE VARIANCE VARIANCE 

(202(202(202(2022222----2022022022023333))))    

CORRECTIVE CORRECTIVE CORRECTIVE CORRECTIVE 

MEASURES TO MEASURES TO MEASURES TO MEASURES TO 

BE TAKEN BE TAKEN BE TAKEN BE TAKEN 

(202(202(202(2022222----2022022022023333))))    

MOTIVATION MOTIVATION MOTIVATION MOTIVATION 

FOR FOR FOR FOR 

ADJUSTMENT ADJUSTMENT ADJUSTMENT ADJUSTMENT 

(202(202(202(2022222----2022022022023333))))    

PPPPRRRROOOOPPPPOOOOSSSSEEEEDDDD    

PPPPEEEERRRRFFFFOOOORRRRMMMMAAAANNNNCCCCEEEE    

AAAADDDDJJJJUUUUSSSSTTTTMMMMEEEENNNNTTTT    
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MUNICIPAL 

FINANCIAL 

MANAGEMENT & 

VIABILITY 

Sustainable 

Development 

Orientated 

Municipality 

To promote and 

enhance the 

financial 

viability of the 

District 

Municipality 

1
9

1 
 

Number of 

quarterly progress 

reports on 

implementation of 

the procurement 

plan submitted to 

Office of the 

Municipal 

Manager and 

Treasuries by 30 

June 

4 quarterly 

progress reports 

on 

implementation of 

the procurement 

plan submitted to 

Office of the 

Municipal 

Manager and 

Treasuries by 30 

June 
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