JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY
PERFORMANCE AGREEMENT FOR SECTION 57 EMPLOYEES

MADE AND ENTERED INTO BY AND BETWEEN:

THE JOHN.TAOLQ. QAETSEWE RISTRICT. MUNIGIPALITY

AS REPRESENTED BY

THE EXECUTIVE MAYOR

(FULL NAMES)

AND

MUNICIPAL MANAGER

THE EMPLOYEE OF THE MUNICIPALITY

For the Financlal Year

1 JULY 2023 - 30 JUNE 2024



PERFORIYIANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Municipality of John. Tagle. Gastsews District herein repressntad by
PULANE QUEEN MOGATLE (full name) In his capacity as Executive Mayor
(Herelnafter referred to as the Employer or Supervisor)

And

KAGISHO KIAAS TEISE

Employee of the Municipality of John.Teolo Gastsewe District
(Hereinatter referred to as the Employee).

WHEREBY IT I8 AGREED AS FOLLOWS:
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1. INTRODUCTION

1.1 The Employer has entered Into a contract of employment with the Employee In terms of
sectlon 57(1)(a) of the Local Govemment: Municlpal Systems Act 32 of 2000 ("the Systems Act").
The Employer and the Empioyee are hereinafter referred to as “the Parties".

1.2 Section &7(1Xb) of the Systems Act, read with the Contract of Employment concluded
between the partles, requires the parties to conclude an annual performance Agresment.

1.3 The parties wish to ensure that they are clear about the goals o be achieved, and secure the
commitment of the Employee to a set of outcomes that will sacure local government policy goals.

1.4 The parties wish to ensure that there Is compllance with Sections 57(4A), 57(4B) and 57(5) of
the Systems Act,

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement Is to:

2.1 comply with the provisions of Section 57(1)b),(4A),{4B) and (5) of the Systems Act as well as
the Contract of Employment entered into between the parties:

2.2 specify objectives and targets established for the Employee and to communicate to the
Employee the Employer's expectations of the Employee's performance expectations and
accountabilities;

2.3 specify accountablities as set out in the Ssrvice Delivery Budget Implementation Plan
(Annexure A);

2.4 monttor and measure performance against set targeted outputs;

'2.5 use the Performance Agreement and Performance Plan es the basis for assessing the
sultabliity of the Employes for permanent employment and/or to assess whether the Employse
has met the performance expectations appiicable to his/her job;
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2.6 appropriately reward the Employse In =mccordance with the Employer's performance
management policy In the avent of outstanding performance: and

2.7 give effect to the Employer's commitment to a performance-orientated relationship with the
Employee in attalning equltable and improved service dellvery.

3. COMMENCEMENT AND DURATION

30% June 2024 where after a new Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the next financlal year or any
portion thereof.

3.2 The parties must raview the provisions of this agreement during June each year and must
conclude a new performence agresment that replaces the previous agreement at least once a
year wihin one month after commencement of the new financial year.

3.3 This Agraement will terminate on the termination of the Employee’s contract of employment
for any reason.

3.4 The content of this Agreement may be revised at any ime during the above-mentioned perlod
to determine the applicabllity of the matters agreed upon.

3.5 If ime during the valldity of thia Agresment the work environment alters at any (whether as a
result of government or council decislons or otherwise) to the extent that the contents of this
Agresment are no longer appropriate, the contents shail Immediately be revised.

4, PERFORMANCE OBJECTIVES
4.1 The Service Dellvery Budget Implementation Plan (Annexurs A) sets out:
4.1.1 The performance objectives and targets that must be met by the Employee; and

4.1.2 The ime frames within which thosa performance objectives and targets must be met.
wr U
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4.2 The performance objectives and targets reflacted In Annexure A are set by the Employer In
coneultation with the Employee and based on the Integrated Development Plan and the Budget
of the Employer, and shall inciude key objectives: key performance Indicators; target dates and
welghtings.

4.3 The key objectives describe the main tasks that need to be done. The key performance
indlcators provide the detalls of the evidence that must be provided to show that a key objective
has been achisved. The target datss describe the timeframe In which the work must be achleved.
The welghtings show the relative importance of the key objectives to erch other.

4.4 The Employea's performance will, in addition, be measured In terms of contributions to the
goals and strategies set out in the Employer’s integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEMS

5.1 The Employee agrees {o participate in the performance management system that the
Employer adopts or Introduces for the Employer, management and municlpal staff of the

Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to asslst the Employaer,
management and municipal staff to perform to the atandards required.

6.3 The Employer will coneult the Employee about the specific performance standards that will be
Included In the performance managemant system as applicable to the Employee.

6. THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE MANAGEMENT
AND DEVELOPMENT SYSTEM THAT THE EMPLOYER ADOPTS

6.1 The Employse undertakes to actively foous towards the promotion and Implementation of the
KPAs (inciuding speclal projects relevant to the empiloyee’s responsibilities) within the local
government framework.

6.2 Tha critarla upon which the performance of the employee must be assessed consist of two
components, both of which must be contalned In the performance agresment. The employee
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must be assessed agsinst both components, with a welghting of 80:20 allocated to the Key
Performance Areas (KPAs) and the Core Competency Requiremsnis (CCRa), respectively. Each
area of assessment will be weighted and will contribute a specific part to the total score. KPAs
covering the maln areas of work will account for 80% and CCRs will account for 20% of the final
asseesment.

6.2.1 The Employee must be assessed against the Key Performance Areas (KPAs);

6.2.2 Each area of assessment will be weighted and will contribute a specific part to the total
score; and

6.2.3 KPAs covering the main areas of work will account for 80% and CCRs will account for 20%.

6.3 The employee's assessment will be based on his or her performance in terms of the
outputs/outcomes (performance Indicators) Identified as per the service dellvery and budget
implementstion plan (SDBIF) which are linked to the KPAs, which constitute 80% of the overall
assessment result as per the welghtings agreed to between the employer and employee.:

KEY PERFORMANCE AREAS (KPA'S) WEIGHTINGS
' Basic Services and Infrastructure Development i 20 i
' Good Govemnance and Public Participation - ' 20 '

Local Economic Development (LED) 20

Financlal Visbillty And Management 20

Munlcipal Development and Institutional Traneformetion 20

Total - 100%

6.4 In the case of managers directly accountable to the municipal manager, key parformance
areas related to the functional area of the relevant manager, must be subject fo negotlation
between the municipal mansger and the relevant manager.

6.6 The CCRs will maks up the cther 20% of the employee's rssessment score. CCRs that are
deemed to be most critical for the employee's specific Job should be selected from the liet below
a8 agreed to between the employer and the employee and must be considared with due regard
to the proficlency level agreed :&M (x/ (__q '9\0,' \w/ 'Q-—b
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“CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) —

- X
Core Managerial and Occupational Competencies Woelght
ne patlo pe [indicate cholce] g

s o ——

Core Managerial Competenciss:
| Strategic Capabiiity and Leadership
"Programme and Project Management
“Financlai Management Compulsory 20

Change Management ' X 20
"Knowledge Management [ '
' Servics Delivery

Problem Solving and Analysis

People Management and Empowerment ' Compulsory ' 20

Client Orientation and Customer Focus ' Compulsory 1 20

Communicstion ' |

Honesty and intagrity -
' Core Ocoupational Competencies:

Competence In Sel-Management ~

interpretation of and implementation within the iegislativeand =~ X 20

national pollcy frameworks
“ Knowledge of developmental local government

Knowledge of Performance Management and Reporting

Knowledge of giobal and 8outh African specific political, soclal
| and economic contexts

Competence In policy conceptuallzation, analysis and

Implementation

Knowiadge of more than ane functional municipel field /

discipline

Skills in Medlation

Skills [n Governance
' Competence as required by other nafional line sector

departments
' Exceptional and dynamic creativity fo improve the functioning |

of the municipaitty

= -

~ Total percentage —_ T 100%
ww O @ ¥
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7. EVALUATING PERFORMANCE

7.1 The Service Delivery Budget Implementation Plan for 2023/2024 (Annexure A) to this
Agresment sets out

7.1.1 The standards and procedures for evaluating the Employee's performance; and
7.1.2 The intervals for the evaluation of the Employes's performance.

7.2 Desplte the establishment of agreed intervals for evaluation, the Employer may In addition
review the Employee’s psrformance at any stage while the coniract of employment remains in
force.

7.3 Personal growth and development needs identtfied during any performance review discussion
must be documented in a Personal Development Plan as well as the actions agreed to and
implementation must take place within set time frames.

7.4 The Employe_e's performance will be measured In terms of coniributions to the goals and
strategies set out In the Employer's IDP.

7.6 The annual performance appraisal wili Involve:

7.5.1 Assessment of the ‘achievement of results as outiined In the Service Dellvery Budget
Implementation Plan:

(a) Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with dus regard to ad hoc tasks that had to be
performed under the KPA,

(b) An indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator (refer to paragraph 7.6 below) must then be used
to add the scores and caloulate a final KPA score.

W 00 L8 &K
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7.6 The assessment of the performence of the Employse will be based on the following rating
scale for KPA's

"Lovel l'"firmﬁnlogy Description L Rating

! 12 348

8 T Ousnding |Pmmmmmhdlnhm-@.ﬁdmmphmdmh il
parformanca loval. Tha appralsal Indiontes that the Employss haa achievad above

| fully elfective reeuits against all psiformance oriterin and Indioators as
specified In the Parformance agresment end Performance plan snd
maintained this In all areas of respansibifity thraughout the ysar.

i " Performance | Perlormance ' signfficantly higher than e sianderd expecind In the =~
l aignifioantly | Job. Tha sppraisal Indioates that the Employas hes echisved abova fully
above effective resulis against mome than heif of the performanos orfterls and
[Eimeiatizcat indiostere and fully achisved all cthers throughott the yeer.
i “Fully offective iﬁbmumwmmhmmwmirmm&iﬁn_ -

The appraisal Incioates that the Employse has fully achieved sffactiva
results against all significant parfarmance cortieris and Indicators as
spacified in the Parformanca agreament end Performanca Plan
2 Ny | Performanos is below ihe standard required Tor the ot in koy aress,

| ottoctive Performance maeis soms of tha standards expectsd for the Job. The
review / aszsssment Indioates thet the smployes has schisved balow
fully effective resuits agalnet more than half the key parformanos criieria
and Indicators as aspeoified In the Performance Agresmeni end

| Performanoe Plan.
1 Unacosptatis Performéince dows not meef the standerd expected %r te Job. The
performance revisw/assssament Indiomies that the employss has sohleved baiow

fully effective resulis against aimoat all of the parformanos orftars and
indicators as specified In the PA and Performance Plan. The entployss
has falled o demonetrwis the commitment or mbilly to bring
purformancs up ko the level expadted In the job dsaplis managemant
efforis o encourags Improvement.

The following formula is used to calculate each KPA's Key Performanca Indicator (KPI)
Welghting:

Level 5: Current weighting / 100 x 100 = add for outstanding
Level 4: Current welghting / 100 x 50 = add for above satisfactory
Level 3: Current weighting = satisfactory
Level 2: Current welghting / 100 x 50 = Subtract for below satisfactory
Level 1: Current welghting / 100 x 100 = subtract for unamaptable
VAL @ LC. Q}‘
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7.7 For purposes of evaluating the Annual performance of the Employee, an evaluation panel
: constituted by the following persons will be established:

7.7.1-Executive Mayor ; .

7.7.2 Chalrperson of the Performance Audit Commitise;

7.7.3 Member of the Mayoral Committes ;

7.7.4 Intemal Audit;

7.7.5 PMS Manager / Speciallst: and

71.7.6 Municipal Manager from ancther Municipality.

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1 The performance of each Employee in relation o his/her performance agreement shall be

reviewed on the foliowing dates with the understanding that roviews In the first and third quarter
may be verbal If performance Is satisfactory:

First quarter : July — September 2023 (verbal)
Mid-year : October — December 2023 (formal)
Third quarter : January - March 2024 (verbal)
Annuil : July 2023 ~ June 2024 (formal)

8.2 The Employer shall keep a record of the mid-year review and annual agssessment mestings.

8.3 Performance feedback shall be based on the Employer's assessment of the Employee's
performance.

8.4 The Empioyer will be entitied to review and make reasonable changes to the provisions of
Annexure -“A" from time to ime for operational reasons. The Employee will be fully consulted

before any such change is made. G
o 0 b8 e &
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8.6 The Employer may amend the provisions of Annexure A whenever the performance
management system Is adopted, Impiemented and/or amended as the may be. In that case
the Employee will be fully consulted before any such change Is made.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Devaelopment Plan (PDP) for addressing developmental gaps Is sftached as
Annexure B.

10. OBLIGATIONS OF THE EMPLOYER

10.1 The Employer shall

10.1.1 creste an enabling environment to facllitate sffective performance by the esmployse;
10.1.2 provide access to skills development and capacity bullding opportunites;

10.1.3 work collaborafively with the Employee to solve problems and generats solutions to
common problems that may Impact on the performance of the Employee;

10.1.4 on the request of the Employee delegate such powers reasonably required by the
Employee to enable him/ her to meet the performance objectives and targets established In terms
of this Agreement; and

10.1.6 make avaliable to the Employee such resources as the Employee mey reasonably require
from time to time to assist him/ her to meet the performance objectives and targets established in
terms of this Agresment.

11. CONSULTATION

11.1 The Employsr agrees to consult the Employes timeously where the sxercising of the powers
will have amaongst others:

11.1.1 A direct effect on the performance of any of the Employee's functions; \N° Q(U
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11.1.2 Commit the Employee to Implement or to give effect to a declsion made by the
Employer; and

11.1.3 A substantial financial effect on the Employer.

11.2 The Employer agrees to Inform the Employee of the outcome of any decisions taken
purasuant to the exercise of powers contemplated In 11.1 as soon as Is practicable to enabls the
Employee to take any necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1 The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

12.2 A performance bonus of 5% 1o 14% of the inclusive annual remuneration package may be
pald to the Employes in recognition of outstanding performance.

12.3 In the casa of unacceptable performance, the Employer shall

12.3.1 provide systematic remedial or developmental support to asslst the Employee to
improve his or her performance; and

12.3.2 after appropriate performance counseling and having provided the necessary guidance
and/ or support as well as reasonable time for improvement in performance, the Empioyer
may consider steps to terminate the contract of employment of the Employse on grounds
of unfitness or Incapacity to carry out his or her duties.

&
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13. DISPUTE RESOLUTION

13.1 Any disputes about the nature of the Employee's performance agreement, whether it
relates fo key responalbliities, priorities, methods of assessment and/ or any other mattsr
provided for, shall be med!ated by

13.1.1 the MEC foriocal government in the province within thirty (30) days of recelpt of a formal
dispute from the Employes; or

13.1.2 any other person appointed by tha MEC.

13.2 in the event that the mediation process contemplated above fails, clause 19.3 of the
Contract of Employment shall apply.

14. GENERAL

14.1 The contents of this agrasment and the outcoms of any revlew conducted in terms of
Annexure A may be made avaliabls to the public by the Employer.

14.2 Nothing In this agreement diminishes the obligations, duties or Accountabilities of the

Employee In terms of his/ her contract of employment, or the effects of existing or new
regulations, circulars, policlas, directives or other Instruments.

Thus done and signed at Kuruman on the 30 day of 3\\%103\3
AS WITNESSES: | AP
1. Cogfpo. . ﬁ&&tﬂ

MUNICIPAL MANAGER

B
EXECUTIVE MAYOR
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ANNEXURE A

IMPLEMENTATION PLAN

(SERVICE DELIVERY BUDGET
IMPLEMENTATION PILAN)

Entered Into by and between

[PULANE QUEEN MOGATLE]

[“the Employer”]

[KAGISHO KLAAS TEISE]
(MUNICIPAL MANAGER)

[“the Employse”]

qp
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1. Purpose

The service dellvery budget implementation plan defines the Councli’s expectations of the
Municipal Manager’s performance agreement to which this document is attached and Section
57 (5) of the Municlpal Systems Act, which provides that performance objectives and targets
must be based on the key performance Indicators as sst in the Municlpality’s Integrated
Developmant Plan {IDP) and as reviewed annually.

2. Key responsibiiities

2.1. Responslble for the overall management of the municipality.

2.2. Provide general strategic management to ensure that the municipality meets the
five (5) Key Performance Areas and the outcoms of LGTAS.

2.3. Responsible for the development planning within developmental context and
implementations of strategies.

2.4. Manage the assets, budget, workforce, materlal and services of the municipality.

26. Manage and administer contracts binding the municipality's operstions.

2,8. Provide advisory service to the Mayor and Council regarding policy issues,

2.7. Participate In declslons with regard to all delegated line functions including ataff
recrultments, disciplinary deviations and actions.

28. Make use of avallable data information systems to exercise operational control.

2.8. Ensuring implementation of the IDP and PMS as prescribed by law.

2.10. Ensuring Implementation of the Councll's policies, resolutions and relevant National
and Provinclal legislation. '

2.11. Ensuring adherance to generally accepted Municipal accounting end administrative
practices and procedures

2.12. Ensuring that the council vision and stratagies are achieved through team-work and
cooperation,

2,13. Managing the provislon of services to the local community in a sustainable manner.

The following objects of local government will Inform the Municipal Manager's
performance against ast performance Indlcators:

2.14. Provide democratic and accountable government for local communitiss.

2.15. Ensure the provision of services to communities In a sustainable manner.

2.16. Promote social and economic development.

2.17. Promote a safe and healthy environment.

2.18. Encourage the Involvement of communities and communlity organizations In the

matters of local government. %
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3. Key Performance Areas’

The following Key Performance Areas (KPAs) as outlined In the Local Government:
Municipal Planning and Performance Management Regulations (2001) Inform the strategic

objectives listed In the table below:

3.1 Municipal Transformation and Organizational Development.
3.2 Infrastructure Development and Service Dellvery.

3.3  Local Economic Development (LED).

34  Municipal Financlal Viability and Management.

3.5 Good Governance and Public Participation

2023/2024 PERFORMANCE AGREEMENT
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4. Core Competency Requirements (CCR:)
‘The CCRs will meke up the other 20% of the .@mployees’ assessment score. The following
CCRs are desmed to be most critical for the. employee’s pecific job as agreed io between the
employer and the employee and are considered with due regard fo the proficlency level
agreed to:

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

. X -
Core Managerial and Occupational Compstencies | Weight |
ge pati pete [Indlicats cholcs] | g
| Core Managerial Competencies: o |
Financlal Management ~ Compulsory 20
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ANNEXURE B

PERSONAL DEVELOPMENT PLAN

Entered into by and between

[PULANE QUEEN MOGATLE]

[JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY]
['the Employer”]

and
[KAGISHO KLAAS TEISE]

(MUNICIPAL MANAGER)
[‘the Employee"]
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1. PERSONAL DEVELOPMENT PLAN
111 A Municlpaiity should be committed fo

(a) the continuous training and development of its smployses to achleve its vision, mission and
strategic objectivas and empower employess; and

(b) managing fralning and development within the ambit of relevant nationai policies and
legisiation.

1.1.2A Munlcipality should foliow an integrated approach to Humean Resource Management, that
Is:

(a) Human resource development forms an integral part of human resource planning and
management.

(c) To ensure the neécessary linkage with performance management, the Performancs
Management and Development System provides for the Persona] Devslopment Plans of
a'mployaes to be Included In their annual performance agreements. Such approach will also
ensure the alignment of individual performance objectlves to the Municipalify’s strategic
objactives, and that fralning and development needs can be Identifled through performance

management and appraisal..

(d) Career-pathing ensures that employses are placed and developed In jobs according to
aptitude and Identified potential. Through tralning and development they can acquire the
necesgsary competencles fo prepare them for future positions. A comprahensive competency
framework and profile for Munlcipai Managers are attached and these should be linked 1o
relevant reglstered ynit standards {o specifically asslst them in complling Persona| Development
Plans in consuitation with thelr managers.

<
il
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implement training needs.

1.1.4 Complling the Personal Development Plan attached at Annexure B,

(i) Organisational needs, which Include the following:

+ Strategic development priorities and compstency requirements, In line with the municipality's
strategic objectives.

* The competency requirements of individual Jobs. The relevant Job requirements (job
competency profile) as Identified jn the Job description should be compared to the current
competency profile of the employea fo determine the Individuai's competency gaps.

* Speclfic competency gaps as Identified during the probation period and performance
appraisal of the employee.

(1) Individus! training needs that are Job / career related,
(c) Next, the prioritisation of the training needs should be lIsted since It may not be possible fo

address all identlfied training needs In a specific financial year. It Is howaver of critical importance
that training needs be eddressed on a phased and priority basis. This Implles that all these needs

e e
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ahould be prioritized for Purposes of accommodating critical / strategic training and development
needs in the HR Plan, Personal Development Plans and the Workplace Skills Piari,

{d) Consideration must then be given to the expected outcomes, to be Nsted In column 2 of
‘Annexure B,.so that once the intervention Is compieted the Impact It had can be measured
against relevant output indicators,

(1) Work Opportunlty created to practice sl / development areas, in column @ of Annexure B,
further ensures Intemallsation of information gained as well as retum on Investment (not Justa
nice 1o have skill but a Necessary to have skill that Is usad In the workplace), ﬁ{.
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(1) The final column, column 7 of Annexure B,

provides the employee with g support person that
could act ae coach or mentor with regard to th

e area of ieaming.
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