JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY
PERFORMANCE AGREEMENT FOR SECTION 57 EMPLOYEES

MADE AND ENTERED INTO BY AND BETWEEN:

THE JOHN.TAQLQ QARTSEWR RISTRICT. MUNICIPALITY

AS REPRESENTED BY

THE MUNICIPAL MANAGER

(FULL NAMES)

AND

DIRECTOR: BASIC SERVICES AND INFRASTRUCTURE

THE EMPLOYEE OF THE MUNICIPALITY

For the Financlal Year

1 JULY 2023 - 30 JUNE 2024 v
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PERFORIAANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Municlpality of Jeohn Taclo. Gastsews District hereln represented by
Mﬁ[ﬁﬂg__mg_,mgg (full name) In his capaclity as Municipal Manager

(Herelnafter referred to as the Employer or Supervisor)

And

MOTSHARL WILBERFQRCE MOLYS

(Hereinafter referred to as the Employee).

WHEREBY IT I8 AGREED AS FOLLOWS:
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1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee In terms of
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act”).
The Employer and the Employee are herelnafter referred fo as “the Partles”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded
between the parties, requires the parties to conclude an annual performance Agreament.

1.3 The parties wish to ensura that they are clear about the goals o be achieved, and secure the
commitrment of the Employee to a set of outcomes that will secure local government policy goals.

1.4 The parties wish to ensure that thers is complience with Sections 57(4A), 67(4B) and 57(5) of
the Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement Is to:

2.1 comply with the provisions of Section 57(1)(b),(4A),(4B) and (6) of the Systems Act as well as
the Contract of Employment entered into between the parties;

2.2 specify objectives and targets established for the Employee and to communicate to the
Employse the Employers expectations of the Employee’s performance expectations and
accountabllities;

2.3 specify accountablliities as set out In the Service Dellvery Budget Implementation Plan
(Annexure A);

2.4 monltor and measure performance against set targeted outputs;

2.5 use the Performance Agreement and Performance Plan as the basis for assessing the
suitablity of the Employee for psrmanent employment and/or to assess whether the Employea

has met the performance expectations applicabie to his/her job; \()C/ %‘.’

T
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2.6 appropriately reward the Employee in accordance with the Employer's performance
management policy in the event of cutstanding performance; and

2.7 glve effact to the Empioyer's commitment to a performance-orientated relationship with the
Employee In attaining equitable and Improved service dellvery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 15TJuly 2023 and will remaln In force untl 30 June

#024 where after a new Performance Agreement, Performance Plan and Personal Development
Plan shall be concluded bstween the partiee for the next financial year or any portion thereof.

3.2 The parties must review the provisions of this agresment during June each year and must
conclude a new performance agreament that raplaces the previous agreement at least once a

year within one month after commencement of the new financlal year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of employment
for any reason,

3.4 The content of this Agresment may be revised at any time during the above-mentioned period
to determine the applicablitty of the matiers agreed upon.

3.5 If time during the valldity of this Agresment the work environment alters at any (whether as a
result of government or councll decisions or atherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES

4.1 The Service Delivery Budget Implementation Plan (Annexure A) sets out:

4.1.1 The performance objectives and targets that must be met by the Employee; and

4.1.2 The time frames within which those performance objectives and targets must be met.

wr Ohe o (g
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4.2 The performance objectives and targets refiected In Annexure A are set by the Employer In
consultation with the Employee and based on the Integrated Development Plan and the Budget
of the Employer, and shall Include key objectives; key performance indicators; target dates and
.welghtings.

4.3 The key objectives describe the main tasks that need to be done. The key performance
indicators provide the detalls of the evidence that must be provided to show that a key objectlve
has been achleved. The target dates describe the timeframe in which the work must be achleved.
The welghtings show the relative importance of the key objectives to each other.

4.4 The Employee's performance will, In addition, be measured in terms of contributions to the
goals and strategles set out In the Employer's Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEMS

5.1 The Employee agrees to participate in the performance management syastem that the
Employer adopts or Introduces for the Employer, management and municipal staff of the

Employer.

6.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.

6.3 The Employer will consuit the Employee about the spaclfic performance standards that will be
Included In the performance management system as applicable to the Employee.

6. THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE MANAGEMENT
AND DEVELOPMENT SYSTEM THAT THE EMPLOYER ADOPTS

6.1 The Employee undertakes to actively focus towards the promotion and Implementation of the
KPAs (Including special projects relevant to the amployee's responsibiiiies) within the local
government framework.

@
6.2 The criterla upon which the performance of the employee must be assessed consist of Iwo%
components, both of which must be contained in the performance agreement. The employes

o U/ L LN N s N
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must be assassed against both components, with a welghting of 80:20 allocated to the Key
Performance Areas (KPAs) and the Core Competency Requirements (CCRs), respectively. Each
area of asseesment will be weighted and will contribute a specific part to the total score. KPAs
covering the main areas of work will account for 80% and CCRs will account for 20% of the final
asseasment.

6.2.1 The Employee must be assessad agalnst the Key Performance Areas (KPAs);

6.2.2 Each area of assessment will be weighted and will contribute a specific pert to the total
score; and

6.2.3 KPAs covering the main areas of work will account for B0% and CCRs will account for 20%.

8.3 The employse's assessment will be based on his or her performance In terms of the
outputs/outcomes (performance indicators) Identifled as per the service delivery and budget
Implementation plan (SDBIP) which are linked to the KPAs, which constitute 80% of the overall
assesament result as par the weightings agreed to between the employer and employee.:

'KEY PERFORMANCE AREAS (KPA'S) WEIGHTINGS

"Basic Services and Infrastructure Development ' 80

| Good Govemnance and Public Participation ' 5 —

' Local Economic Development (LED) ' 3

Financlal Viablity and Management | 7
Municipal Development and Institutional Transformation | 5
Total o 100%

6.4 In the case of managers directly accountable to the municipal manager, key performance
areas related to the functional area of the relevant manager, must be subject to negotiation
between the municipal manager and the relevant manager.

6.6 The CCRs will make up the other 20% of the emp_loyee's assessment score. CCRs that are
deemed to be mot critical for the employes's specific job should be selected from the list below
@s agreed to between the employer and the employee and must be considered with due regard \/

to the proficiency level agreed to.
p cy g 0(/ \O:AHM (}’ LQ
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"~ CORE-COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

X
Cors Managerial and Occupational Competencies [indloste cholcs] Weight |
Core Manageriai Compelancies: - |
Programme and Project Management Tx 20
 Financla Management ' Compulsory = 20
'People Management and Empowerment Compulsory | 20 |
 Client Orfentation and Customer Focus " Compulsory 20 |
' Core Occupational Competencles: - |
' Interpretation of and Implementation within the legisiative and X T2
| naﬂtmﬂy frameworks | | -
Total percentage 100%

7. EVALUATING PERFORMANCE

7.1 The Service Delivery Budget implementation Plan for 2023/2024 (Annexure A) to this
Agreemént sets out

7.1.1 The standards and procedures for eveluating the Employee's parformance; and
7.1.2 The Intervais for the evaluation of the Employes’s parformance.

7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition
review the Employee’s performance at any stage while the contract of employment remains In
force.

7.3 Personal growth and development needs Identified during any performance review discuesion
must be documented In a Personal Development Plan as well as the actions agreed to and
Implementation must take place within set time frames.

7.4 The Employeé's performance will be measured In terms of contributions to the goals and
strategies set out In the Empioyer's IDP. %y
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7.5 The annual performance appraisal will involve:

7.5.1 Assesament of the. achievement of.resuifs as outlined In the Service Dslivery Budget
Implementation Plan:

{a) Each’ KPA should be asssssed according to the extent to which the apecified standards or
-performance Indicators have been met and with due regard to ad hoc tasks that had to be
performed under the KPA.

(b) An Indicative rating on the five-point scale should be provided for each KPA.

(c) The applicabie assessment rating calculator (refei to paragraph 7.6 below) must then be used
to add the scores and calculate a final KPA acore.

7.8 The assassment of the performance of the Employee will be based on the following rating
scale for KPA's

Level Terminology Description " Rating
12345
s Gutianding | Parfarmance faf ©xoeeds The sndand sxpected of an Smployes &t tis |
parformance level The appraisal indiontes that the Empioyss hne achiovad abave

fully effeciive resulls against all performance orteria snd Indiostore as
spedified In the Performance agresment and Performance plsn and
mainisined this in all aress of responsibliity throughout the year.

4 | Parformance Parformance Ta significantly higher than the standard expeots:: In i
signifoantly Job. The appraissl indiosies that the Empioyes has achievad above fully
sbove effsctive reeults againat more than haif of ihw performance orteria and
wxpactations Indioators and fully achisved all othar throughout the year.
3 “Filly aecive Lﬁu‘bnnm ce Tully moets the standards expecisd [ all sreas of the Job. -

The sppraisal Indlosies that the Emplayss has fully achieved effective
resulls agminet ull signficant performance criteria and kndiowtors ae
spacifiad In the Perfomancs agresment and Performence Plan

2 Nethy ' ‘Parformanca ks below the elandard required for e [ob In key aress. |
offsctive Parformance mests same of the siandards sxpeoted for the job. The

review / assessment indiosine that the smpioyas has schisvad below
fully effaclve resulis againet more than half the key psrformenos oriteria
and indicxiors es spaciied in the Performanca Agreament and

Parformanca Plan.
K " Unacoapiubls | Performance doss not mest the smndard expeotod for the job. The o
performanos review/sssessmient Indioates that the empioyes hes sohisved below |

fully effactive resulis againet simost sl of the performenos oritaria and
indioators as specified in the PA and Parformance Plan. The smployes
has felled fo demomsirsie the ocommitment or abilty to bring
parformance up to the Jevel sxpested In- the job desplis manegemant
sfforts ¥ snoourage Imprevement. l
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The following formula Is used to calculate each KPA's Key Performance Indicator (KPI)
Weighting:

Level 5: Current welghting / 100 x 100 = add for outstanding
Level 4: Current welghting / 100 x 50 = add for above satisfactory
Level 3: Current welghting = satisfactory
Level 2: Current waighting / 100 x 50 = Subtract for below satisfactory
Leval 1: Current weighting / 100 x 100 = subtract for unacceptable

7.7 For purposes of evaluating the Annual performance of the Employee, an evaluation panel
constituted by the following persona will be established:

7.7.1 Municipal Manager;

7.7.2 Chalrperson of the Performance Audlt Committes;

7.7.3 Member of the Mayoral Committee;

7.7.4 Municipal Manager from another Munlcipality.

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1 The performance of each Employee In relation to his/her performance agreement shall be

reviewed for the following periods with the understanding that reviews in the first and third quarter
may be verbal If performance s satlsfactory:

First quarter : July — September 2023 (verbal)
Mid-year s October — December 2023 (formal)
Third quarter + January ~ March 2024 (verbal)
Annual : July 2023 - June 2024 (formal)

Aty PR
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8.2 The Employer shall keep a record of the mid-year review and annual asegssment meetings.

8.3 Performance feedback shall be based on the Employer's assessment of the Employee's
performance.

8.4 The Employer will be entitied to review and make reasonable changes to the provisions of
Annexure *A® from fime to time for operational reasons. The Employee will be fully consulted
before any such change Is made.

8.5 The Employer may amend the provisions of Annexure A whenever the performance
management system s adopted, implemented and/or amended as the case may bs. in that case
the Employee will be fully consulted before any such change Is made.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps le attached as
Annexure B.

10. OBLIGATIONS OF THE EMPLOYER

10.1 The Employer shall

10.1.1 create an enabling environment to facliitate effective performance by the employee;
10.1.2 provide access to skills development and capacity bullding opportunities;

10.1.3 work collaboratively with the Employee to solve problems and generate solutions to
common problems that may Impact on the performance of the Employee;

10.1.4 on the request of the Employee delegate such powsers reasonably required by the
Employee to enable him/ her to meet the performance objectives and targets established In terms
of this Agreement; and

10.1.5 make avaliable to the Employee such resources as the Employee may reasonably require
from time to time to assist him/her to mest the performancs objectives and targets eatablishad In

terms of this Agresment. ¥
e e 15 K
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11. CONSULTATION

11.1 The Employer agrees to consult the Employes timeously where the exercising of the powers
will have amongst others:

11.1.1 A direct effect on the performance of any of the Employee’s functions;

11.1.2 Commit the Employee to implement or to give effect to a declsion made by the
Employer; and

11.1.3 A substantial financlal effect on tha Employer.

11.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to tha exercise of powers contempiated In 11.1 as soon as is practicable to enable the
Employss to take any necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

1241 The eveluetion of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

122 A performance bonus of 5% to 14% of the Inclusive annual remuneration package may be
paid to the Employse In recognition of outstanding performance.

12.3 In the case of unacceptable performance, the Empioyer shall

12.8.1 provide systematic remedial or developmental support to assist the Employee to
improve his or her performance; and

12.3.2 after appropriate performance counseling and having provided the necessary guidance
and/ or support as well as reasonable time for Improvement In performance, the Employer
may conelder steps to terminate the contract of employment of the Employee on grounds
of unfitness or Incapacity to carry out his or her dutles.

Y
(L & L4
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13. DISPUTE RESOLUTION

13.1 Any disputea about the naturs of the smployee's performance agreement, whether it
relates to key responsibiiities, priorities, methods of assessment and/ or salary increment
In the agreement, must be mediated by -
the Executive Mayor or Mayor within thirty (30) days of recelpt of a formal
dispute from the employee; whose decision shall be final and binding on both parties.

13.2 Any disputes about the outcome of the employee's performance eveluation, must be
mediated by —
a member of the municipal coundil, provided that such member was not part of the
evaluation panel provided for In sub-regulation 27(4)(e), within thirty (30) days of recelpt of
formal dispute from the employee; whose decision shall be final and binding on both parties.

14. GENERAL

14.1 The contents of this agreement and the outcome of any review conducted In terms of
Annexure A may be made avallabie to the public by the Employer.

14.2 Nothing In this agreement diminishes the obligations, duties or Accountabliities of the
Employee In terms of hie/ her contract of employment, or the effacts of existing or new
regulations, circulars, policies, directives or other Instruments.

Thus done and signed at Kuruman on the 0. day of 3\“\'& 2023

AS WITNESSES: ST
1. Caclve RS BATR
EMPLOYEE
2. ﬂ@nr
AS WITNESSES: \ [
3. \ .‘}t- :-_ '\}‘\Q\‘“& i g =i
\‘“‘; MUNICIPAL MANAGER

i G, b e
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ANNEXURE A

IMPLLEMENTATION PLAN

(SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN)

Entered Into by and between

[KAGISHO KLAAS TEISE]

[“the Employer”]

and

[MOTSHAB! WILBERFORCE MOLUSI]
(DIRECTOR: BASIC SERVICES AND
INFRASTRUCTURE )

[“the Employes”]
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1. Purpose

The service delivery budget Implementation plan defines the Councll's expectations of the
Municlpal Manager's performance agreement o which this document Is attached and Section
57 (5) of the Municipal Systems Act, which provides that parformance objectives and targets
must be based on the key performance Indicators as eet In the Municipellty’s Intagrated
Development Plan (IDP) and as reviewed annually.

2. Key responsibliities

2.1.
2.2.
2'3.

24,

286.

2.7.

2.9,

2.10.

2.11.

2.12.

Resaponsible for the overall management of the department

Draft and ensure the Implementation of the departmental SDBIP

Provide general etrategic managsment to ensure that the depariment meets the five (5)
key performance areas and the outcomes of LGTAS

Responsible for the engineering planning within developmental context

Manage the assets, budget, workforce, material and eervices of the department

Manage and administer contracts binding the Department's operations, Including
maintenance works

Making Inputs to the Municlpal Manager with respect to activities, problems and planning
of the Basic Services and Infrastructure Department

Participate In decisions with regard to all delegated line functions including staff
recruitments, disciplinary deviations and actions as well as participating in bid commitiees
as well be delegated

Make use of avallable data Information systems to exarciee operational control

Make directives inputs subjected to profassional capital infrastructure projects designed
Support and monitor progress on local municipalities in implementing the Municipal
Infrastructure Grant and other Infrastructure Grants

Manage the Expanded Public Works Programme

3. Key Performance Areas
The following Key Performance Areas (KPAs) as outiined in the Local Govemment: Municipa!
Planning and Performance Management Regulations (2001) Inform the strateglc objectives
listed in the table below:

3.1 Munklpal Transformation and Organizational Development.

3.2 Infrastructure Development and Service Dellvery.

3.3 Local Economic Development (LED). L
3.4 Municipal Financial Viabliity and Management. OC/ QS)

3.5 Good Governance and Public Participation
Mt
oW Lo
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4. Core Competency Requirements (CCRs)
T_he_ccﬁa will meke up the other' 20% of the employees’ asssssment score. The following’
CCRs are deemed to be most critical for the employee’s specific job as agreed to between the
employer and the emplqyee'anﬂ are considered with ‘due regard to the proficlency level
agreed to:

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

X
Core Managerial and Occupational Competencies Ondicate cholce] Walght
' Core Managerial Compstencies: -
"Programme and Project Management X 20
Financial Management o Compulsory 20
" Peopla Management and Empowerment ' Compulsory 20
Client Orientation and Customer Focus ' Compulsory 20
' Core Oceupational Competencies: N -
Interpretation of end Implementation within the Teglsiative and | x 20
|
national policy frameworks L |
' "7 Total percentage C 100%
= B 2 : |
SOURCE/ larretg Ii TARGET - EDEIIREblaE
INPUT AT | coms x| (ouTPUT o PERFOR
DOCUMENT l | ) - MANCE
5 i g
| g 8 |
¥ l | e — - .: ——— -
o | B e | e |y g § AR o BB
MBA (320f | 2 ._-"n:y:hu Management Toports mﬂm :-Inmn:t ;
PEFORMAN_ N } Numbercf . I 4_ ny . Lowsr | |
L e um } departma =i petformen
 MBA (32 of meeings "+ 8nd | meetings 3 deteminati o a not I
2000) . Empowarment U heid n daaired
L= | [ _
 PERFORMAN o Numberdf | cyent 4 Anumbers . $)  Lower 3
- AGREEMENT mtmm Ovientation ' I i‘l e e usadto ‘| - ||p-mnn-n
: MBA (32 of mostnge| 4rd Susiomer 1 3] SCt determinatio ; Ef osMsnot .
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Signed and acoepted by (DIRECTOR: BASIC SERVICES AND INFRASTRUCTURE)
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Signed by the MUNICIPAL MANAGER on behalf of the Councll M




ANNEXURE B

PERSONAL DEVELOPMENT PLAN

Entered into by and between

KAGISHO KLAAS TEISE
[MUNICIPAL MANAGER]

[JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY]

[‘the Employer”]
and

[MOTSHABI WILBERFORCE MOLUS!]

{(DIRECTOR: BASIC SERVICES AND INFRASTRUCTURE)
[“the Employee”]
M
et W LG
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which municipalities are required to complie as a bagls for all training and education activities in
the municipallty In a specific financlal year and report on progress made to the Local Government
Sector Education and Tralning Authority.

1.1.3 The alm of the compliation of Personal Development Plans is to Identify, prioritise and
Implement training neads.

1.1.4 Compiling the Pereonal Development Plan attached at Annexure B.

(a) Competency assessment instruments, which are dealt with more specifically In Annexure B: 1
and 2, should be established to assist with the objective assessment of employses’ actual
competsnoies against their job specific competency profiles and managerial competencles at a
given perlod In time with the purpose of identifying training needs or skills gaps.

(b) The compstency framework and profilee and relevant competency asssssment reaults will
enable a manager, In consultation with his / her employes, to complle & Personal Development
Plan. The identifled training needs should be entered into column 1 of Annexure B, entitted Skills
/ Parformance Gap. The following should be carefully determined during such a process:

(I) Organisational needs, which Include the following:

Strategic davelopment priorities and competancy requiremants, In line with the municipality's
strategic objectives.

« The competency requirements of indlvidual jobs. The relevant job requirements (job
compatency profile) as identified In the job description shouid ba compared to the current
competency profile of the employee to determine the individual's competency gape.

o Specific competency gaps as Identified during the probation perlod and performance
appralsal of the employee.

(i) Individual training needs that are job / career related.

(¢) Next, the prioritisation of the training neads should be listed since It may not be possible to
address all Identifled training needs In a specific financial year. it Is however of critical Importance
that tralning needs be addressed on a phased and priority basis. This Implles that all these needs
shouid be prioriized-for purposes of accommadating critical / strategic training and development
needs In the HR Plan, Personal Development Plans and the Workplace Skills Plian.

e ——
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1. PERSONAL DEVELOPMENT PLAN
1.1.4 A Municlpality shouid be committed to

{a) the continuous tralning and development of lts employees to achlevs its vislon, mission and
strategic objectives and empower employees; and

(b) managing tralning and development within the ambit of relevant national policlea and
leglsiation.

1.1.2 A Municipality should follow an Integrated approach to Human Resource Management, that
Is:

(&) Human resource development forms an Integrai part of human resource planning and
management.

(b) In order for training and development strategy and plans to be successful it should be based
on sound Human Resource (HR) practices, such as the (strategic) HR Plan, job descriptions, the
result of regular performance appraisals and career pathing.

(¢) To ensure the neceseary linkage with performance management, the Performance
Management and Davelopment Syatem provides for the Personal Development Plans of
employses to be Included In thelr annual performance agreements. Such approach will also
ensure the alignment of Individual performance objectives to the municipality's strategic
objactives, and that training and development needs can be [dentifled through performance
management and appraisal.

(d) Camer-paihlng' ensures that employees are placed and developed In jobs according to
aptitude and Identified potential. Through training and development tﬁey can acquire the
nacessary competencles to prepare them for future positions. A comprehensive competency
framework and profile for Municipal Managers are attached and these shouid be linked to
relevant reglstered unit standards to specifically assist them In complling Personal Development
Plans In consultation with their managers.

(e) Personal Development Plans are complied for individual employees and the data collated
from all employees In tha municipality forms the basls for the prescribed Workplace Skiils Plan,

S RS TR I TR e R i S——
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{d) Consideration must then be glven to the expected outcomss, to be llsted In column 2 of
Annexure B, so that once the Intefvention is completed the Impact It had can be measured
against relevant output Indicators,

(e) An appropriate Intervention should be Identifled to address tralning needs / skilis gape and the
outcome 0 be achieved but with due regard to cost effectiveness. These should be listed in
column 3 of Annexure B, entitled: Suggested training and / or development activity In line with the
National Qualifications Framework, which could enable the traines to obtaln recognition towards
a quallfication for training undertaken. it Is Important to detarmine through the Tralning / Human
Resource Davelopment / Skllls Development Unit within the municipaltty whether unit standards
have been developed and registered with the South African Qualifications Authority that are in
fine with the skills gap and expected outcomes identified. Unit standards usually have
measurable assessment criteria to determine achleved competency.

() Guidelines regarding the number of training days per employse and the nominations of
employess: An employee should on average receive at Ieast flve days of tralning per financlal
year and not unnecessarlly be withdrawn from tralning interventions.

(g) Column 4 of Annexure B: The suggested mode of dallvery refers to the chosen methodology
that Is deemed moat relevant to ensure transfer of skills. The training / development activity
should impact on dellvery back In the workplace. Mode of dellvery conslsta of, amongst others,
self-study [The officlal takes It upon him / her to read e.g. legislation]; Intemal or external training
provision; coaching and / or mentoring and exchange programmes, etc.

(h) The suggeseted time frames (column 5 of Annexure B) enable managers to effactively plan for
the annum e.g. so that not all thelr employees are away from work within the same perlod and
also ensuring that the PDP Is implemented systematically.

(1) Work opportunity created to practice skill / development areas, In column 8 of Annexure B,
further ensures Intarnallsation of Information galned as well as retumn on investment (not just a
nics to have skl but a necessary io have sklill that Is used In the workplace).

() The final eolumn, column 7 of Annexure B, provides the employee with a support person that
could act as coach or mentor with'regard to the area of leaming

=r
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