JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY
PERFORMANCE AGREEMENT FOR SECTION 57 EMPLOYEES

MADE AND ENTERED INTO BY AND BETWEEN:

AS REPRESENTED BY

THE MUNICIPAL MANAGER

(FULL NAMES)

AND

DIRECTOR: COMMUNITY DEVELOPMENT SERVICES

THE EMPLOYEE OF THE MUNICIPALITY

For the Financial Year

1 JULY 2024 - 30 JUNE 2025 X
§°7
< P

AV g

wﬂmm‘mmﬂ?’lﬂ. T

2024/2025 PERFORMANCE AGREEMENT T




PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Municipality of John Taolo Gaetsewe District herein represented by

KAGISHO KLAAS TEISE (full name) in his capacity as Acting Municipal

Manager (Hereinafter referred to as the Employer or Supervisor)

And

---------------------------------------------------------------------------------------

(Hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:
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1. INTRODUCTION

1.1 The Employer has entered into a contract of empioyment with the Employee in terms
of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act”). The Employer and the Employee are hereinafter referred to as “the
Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual performance

Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local

government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to-

2.1 comply with the provisions of Section 57(1)(b).,(4A),(4B) and (5) of the Systems Act

as well as the Contract of Employment entered into between the parties;

2.2 specify objectives and targets established for the Employee and to communicate to
the Employee the Employer’s expectations of the Employee’s performance expectations

and accountabilities:

2.3 specify accountabilities as set out in the Service Delivery Budget Implementation
Plan (Annexure A);
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2.4 monitor and measure performance against set targeted outputs;




2.5 use the Performance Agreement and Performance Plan as the basis for assessing
the suitability of the Employee for permanent employment and/or to assess whether the
Empioyee has met the performance expectations applicable to his/her job;

2.6 appropriately reward the Employee in accordance with the Employer’s performance

management policy in the event of outstanding performance; and

2.7 give effect to the Employer's commitment to a performance-orientated relationship
with the Employee in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 15T July 2024 and will remain in force until

30“‘.1@%2525 where after a new Performance Agreement, Performance Plan and

Personal Development Plan shall be concluded between the parties for the next financial
year or any portion thereof.

3.2 The parties must review the provisions of this agreement during June each year and
must conclude a new performance agreement that replaces the previous agreement at

least once a year within one month after commencement of the new financiai year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

3.4 The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

3.5 If time during the validity of this Agreement the work environment alters at any
(whether as a result of government or council decisions or otherwise) to the extent that
the contents of this Agreement are no longer appropriate, the contents shall immediately
be revised.
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4. PERFORMANCE OBJECTIVES
4.1 The Service Delivery Budget Implementation Plan (Annexure A) sets out:
4.1.1 The performance objectives and targets that must be met by the Employee; and

4.1.2 The time frames within which those performance objectives and targets must be
met.

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated Development
Plan and the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

4.3 The key objectives describe the main tasks that need to be done. The key
performance indicators provide the details of the evidence that must be provided to show
that a key objective has been achieved. The target dates describe the timeframe in which
the work must be achieved. The weightings show the relative importance of the key
objectives to each other.

4.4 The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.

5. PERFORMANCE MANAGEMENT SYSTEMS

5.1 The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of the
Employer.

5.2 The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive system with specific performance standards to assist the
Employer, management and municipal staff to perform to the standards required.
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5.3 The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

6. THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE
MANAGEMENT AND DEVELOPMENT SYSTEM THAT THE EMPLOYER ADOPTS

6.1 The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee’s

responsibilities) within the local government framework.

6.2 The criteria upon which the performance of the employee must be assessed consist
of two components, both of which must be contained in the performance agreement. The
employee must be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPAs) and the Core Competency
Requirements (CCRs), respectively. Each area of assessment will be weighted and will
contribute a specific part to the total score. KPAs covering the main areas of work will
account for 80% and CCRs will account for 20% of the final assessment.

6.2.1 The Employee must be assessed against the Key Performance Areas (KPAs);

6.2.2 Each area of assessment will be weighted and will contribute a specific part to the
total score; and

6.2.3 KPAs covering the main areas of work will account for 80% and CCRs will account
for 20%.

6.3 The employee’s assessment wiil be based on his or her performance in terms of the
outputs/outcomes (performance indicators) identified as per the service delivery and
budget implementation plan (SDBIP) which are linked to the KPAs, which constitute 80%
of the overall assessment result as per the weightings agreed to between the employer

and employee.: J
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KEY PERFORMANCE AREAS (KPA’S) WEIGHTINGS
Basic Services and Infrastructure Development 80
Good Governance and Public Participation 8

Local Economic Development (LED) 3
Financial Viability And Management 5
Municipal Development and Institutional Transformation 4

Total 100%

6.4 In the case of managers directly accountable to the municipal manager, key

performance areas related to the functional area of the relevant manager, must be

subject to negotiation between the municipal manager and the relevant manager.

6.5 The CCRs will make up the other 20% of the employee’s assessment score. CCRs

that are deemed to be most critical for the employee’s specific job should be selected

from the list below as agreed to between the employer and the employee and must be

considered with due regard to the proficiency level agreed to.

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

Core Managerial and Occupational Competencies X Weight
[Indicate choice]
Core Managerial Competencies:
Financial Management Compulsory 20
Change Management X 20
People Management and Empowerment Compulsory 20
Client Orientation and Customer Focus Compulsory 20
Core Occupational Competencies:
Competence in Self-Management
Interpretation of and implementation within the legislative and X 20
national policy frameworks
Total percentage 100%
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7. EVALUATING PERFORMANCE

7.1 The Service Delivery Budget Implementation Plan for 2024/2025 (Annexure A) to this

Agreement sets out

7.1.1 The standards and procedures for evaluating the Employee’s performance; and

7.1.2 The intervals for the evaluation of the Employee’s performance.

7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee'’s performance at any stage while the contract of

employment remains in force.

7.3 Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames.

7.4 The Employee's performance will be measured in terms of contributions to the goals
and strategies set out in the Employer’s IDP.

7.5 The annual performance appraisal will involve:

7.5.1 Assessment of the achievement of results as outlined in the Service Delivery
Budget Implementation Plan:

(@) Each KPA should be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to ad hoc tasks
that had to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator (refer to paragraph 7.6 below) must then
be used to add the scores and calculate a final KPA score.

7.6 The assessment of the performance of the Employee will be based on the following
rating scale for KPA's
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Level | Terminology Description Rating
203/ 4|5

5 Outstanding Performance far exceeds the standard expected of an employee at this

performance level. The appraisal indicates that the Employee has achieved above
fully effective results against all performance criteria and indicators as
specified in the Performance agreement and Performance plan and
maintained this in all areas of respensibility throughout the year.

4 Performance Performance is significantly higher than the standard expected in the
significantly Job. The appraisal indicates that the Employee has achieved above fully
above effective results against more than half of the performance criteria and
expectations indicators and fully achieved all others throughout the year.

3 Fully effective Performance fully meets the standards expected in all areas of the job.
The appraisal indicates that the Employee has fully achieved effective
results against all significant performance criteria and indicators as
specified in the Performance agreement and Performance Plan

2 Not fully Performance is below the standard required for the job in key areas.
effective Performance meets some of the standards expected for the job. The

review / assessment indicates that the employee has achieved below
fully effective results against more than half the key performance criteria
and indicators as specified in the Performance Agreement and
Performance Plan.

1 Unacceptable Performance deoes not meet the standard expected for the job. The

performance review/assessment indicates that the employee has achieved below
fully effective results against almost all of the performance criteria and
indicators as specified in the PA and Performance Plan. The employee
has failed to demonstrate the commitment or ability to bring
performance up to the level expected in the job despite management

‘ efforts to encourage improvement.

The following formula is used to calculate each KPA's Key Performance Indicator (KPI)
Weighting:

Level 5: Current weighting / 100 x 100 = add for outstanding

Level 4: Current weighting / 100 x 50 = add for above satisfactory

Level 3: Current weighting = satisfactory

Level 2: Current weighting / 100 x 50 = Subtract for below satisfactory

Level 1: Current weighting / 100 x 100 = subtract for unacceptable

2024/2025 PERFORMANCE AGREEMENT




7.7 For purposes of evaluating the Annual performance of the Employee, an evaluation
panel constituted by the following persons will be established:

7.7.1 Municipal Manager;

7.7.2 Chairperson of the Performance Audit Committee;

7.7.3 Member of the Mayoral Committee;

7.7.4 Municipal Manager from another Municipality.

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1 The performance of each Employee in relation to his/her performance agreement

shall be reviewed for the following periods with the understanding that reviews in the first

and third quarter may be verbal if performance is satisfactory:

First quarter : July — September 2024 (verbal)
Mid-year : October — December 2024 (formal)
Third quarter : January — March 2025 (verbal)
Annual : July 2024 — June 2025 (formal)

8.2 The Employer shalli keep a record of the mid-year review and annual assessment

meetings.

8.3 Performance feedback shall be based on the Employers assessment of the

Employee’s performance.

8.4 The Employer will be entitled to review and make reasonabie changes to the
provisions of Annexure “A” from time to time for operational reasons. The Employee will

be fully consulied before any such change is made.
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8.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and/or amended as the case may be. In

that case the Employee will be fully consulted before any such change is made.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached
as Annexure B.

10. OBLIGATIONS OF THE EMPLOYER
10.1 The Employer shall

10.1.1 create an enabling environment to facilitate effective performance by the
employee;

10.1.2 provide access to skills development and capacity building opportunities;

10.1.3 work collaboratively with the Employee to solve problems and generate solutions
to common problems that may impact on the performance of the Employee;

10.1.4 on the request of the Employee delegate such powers reasonably required by the
Employee to enable him/ her to meet the performance objectives and targets established
in terms of this Agreement; and

10.1.5 make available to the Employee such resources as the Employee may reasonably
require from time to time to assist him/ her to meet the performance objectives and

targets established in terms of this Agreement.

11. CONSULTATION

11.1 The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others:
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11.1.1 A direct effect on the performance of any of the Employee’s functions;

11.1.2 Commit the Employee to implement or to give effect to a decision made by the
Employer: and

11.1.3 A substantial financial effect on the Employer.

11.2  The Employer agrees to inform the Employee of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 11.1 as soon as is practicable

to enable the Employee to take any necessary action without delay.
12. MANAGEMENT OF EVALUATION OUTCOMES

12.1  The evaluation of the Employee’s performance will form the basis for rewarding

outstanding performance or correcting unacceptable performance.

12.2 A performance bonus of 5% to 14% of the inclusive annual remuneration package
may be

paid to the Employee in recognition of outstanding performance.
12.3 In the case of unacceptable performance, the Employer shali

12.3.1 provide systematic remedial or developmental support to assist the Employee to
improve his or her performance; and

12.3.2 after appropriate performance counseling and having provided the necessary
guidance
and/ or support as well as reasonable time for improvement in performance, the
Employer may consider steps to terminate the contract of employment of the
Employee on grounds of unfitness or incapacity to carry out his or her duties.
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13. DISPUTE RESOLUTION
13.1  Any disputes about the nature of the employee’s performance agreement, whether
it relates to key responsibilities, priorities, methods of assessment and/ or salary
increment in the agreement, must be mediated by -
the Executive Mayor or Mayor within thirty (30) days of receipt of a formal
dispute from the employee; whose decision shall be final and binding on both
parties.
13.2 Any disputes about the outcome of the employee’s performance evaluation, must be
mediated by —
a member of the municipal council, provided that such member was not part of the
evaluation panel provided for in sub-regulation 27(4)(e), within thirty (30) days of
receipt of a
formal dispute from the employee; whose decision shall be final and binding on both

parties.
14. GENERAL

14.1  The contents of this agreement and the outcome of any review conducted in terms

of Annexure A may be made available to the public by the Employer.
14.2 Nothing in this agreement diminishes the obligations, duties or Accountabilities of

the Employee in terms of his/ her contract of employment, or the effects of existing or

new regulations circulars, policies, directives or other instruments

AS WITNESSES:

\J 4
P%V EMPLOYEE
2. -
AS WITNESSES:
3, Sﬁ@—

“ \k_.-""/
MUNICIPAL MANAGER
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ANNEXURE A

IMPLEMENTATION PLAN

(SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN)

Entered into by and between

[KAGISHO KLAAS TEISE]

[“the Employer”]

and

[TLHOMELANG HILGUARD MATLHARE]
(DIRECTOR: COMMUNITY DEVELOPMENT
SERVICES)

[“the Employee™]
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1. Purpose

The service delivery budget implementation plan defines the Council’s expectations of
the Municipal Manager’s performance agreement to which this document is attached
and Section 57 (5) of the Municipal Systems Act, which provides that performance
objectives and targets must be based on the key performance indicators as set in the
Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

2. Key responsibilities

2.1.  Providing strategic leadership and planning for the department

2.2. Compiling departmental SDBIP, monitoring and reporting on programme
implementation.

2.3. Provide general strategic management to ensure that the department meets the
five (5) key performance areas.

2.4.  Manage the assets, budget, workforce, material and services of the department
2.5. Manage and administer contracts binding the Department’s operations.

2.6. Making inputs to the Municipal Manager with respect to activities, problems and
planning of the Community Development Services and Disaster unit.

2.7. Participate in decisions with regard to all delegated line functions including staff
recruitments, disciplinary deviations and actions as well as participating in bid
committees.

2.8. Make use of available data information systems to exercise operational control.

2.9. Prepare and take control of the departmental budget;

2.10. Ensuring the development of appropriate strategies, policies and plans for all
relevant areas are in place.

2.11. Directing the implementation of specific procedures, systems and controls
associated with key functional embodied in the community service’s departmental
structure.

2.12. Managing community development.

2.13. Ensuring environmental management in general.

2.14. Executing any other duties that may be assigned by the Municipal Manager.
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3. Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government:

Municipal Planning and Performance Management Regulations (2001) inform the
strategic objectives listed in the table below:

3.1
3.2
388
3.4
3.5

[fie=——r il e e ey e By
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Municipal Transformation and Organizational Development.
Infrastructure Development and Service Delivery.

Local Economic Development (LED).

Municipal Financial Viability and Management.

Good Governance and Public Participation




.| ebed ININITFHOV IONVINHOJH3Id G20¢/202
uogmwa 9y} Jo uﬂvﬁammﬂﬁz
870T SOUIUNUITIIOD a3uey) LNANdOTHAHA
<| <| < <| <« < < auny ¢ Aq pamarsar outlf ¢ Aq PamalAal 1]} O} S9OTAIAS Aew[D pue | TINIDNALSVIINI
A (e (= R Z =z Z R[] JUSWASEURA ue[ Juowadeuepy Ajeng) 1y YI[eSY | UOHBAIISUO)) ANV AJIATIA
Anpeng 1y [ediomunur | JuoUDBEUB HOIAYAS JISvd
op1aord 0] | [BIUSWIUOIAUL
LOSI =13 Jo
> = o SaRIUNTIWIOd INHINdOTAAFA
= ™) ) aunf O¢ £q powrrojrad sunf o¢ el 10LISI : ‘
Sl [ F S 5] @ e SUONOY $901AI9S | £Q pouLIoiod SUONOY SOOIAISS O O3 SQOLMOS | ) 1y ey | TULLONALS VAN
|| A | | g & ..m o Tedidrunn 87 1[esE] TedioTunyA] JO Jogum < ey 0 UOTJOUIO] ANV AMFAITAA
= s = yiesH [edorumiy 82§ ieaH [edMUNAl Jo Joqumy | J edounu | 307! d IDIAYHS JISVE
apraoxd oJ,
WLLSIT o1 Jo
> 2 UoIeIN : SONIUNUIIODd LINAWJOTIAHA
= = 23 ore Aq 0. . JOLIST ;
<| 3| 2| 2| T| B| g | tefaoran poumps bt P e opoysoomes | S | I IOMALSVAAND
Z Al = 2| 8 a [fenuue sjyLre) yireay e S ‘ yesy ; ANV AJIAI'THA
i 2| & [edioTuniAl pomatasy AIER] [BGRRI parAATY | & ediopumuy | 40 1RO HIIAYAS DISVH
apraosd o,
8¢0T sunf WLSLg 9y jo
0€ Aq Ao1104 WITESH aunf o¢ Aq Astjod SINTUNUNLOD PmsIq INAWJdOTIAAA
<| <| «| «| = < < [PIUSWUOIIAUY [BUONEN YI[RaH [RIUQWUOIIAUL [BUOLEBN 91} 0] SOJTAISS T :o TINIDMILSVIANI
Zl =z Z| 2| = Z Z Jo sjuowpuowre jod se | jo sjuswIpuswre fad B pIMIIAS | iesy %ﬁorm%em ANY AMAAITA
[etuusnbuin®) pomataar | Ajrenuue Aotjod yieay redomnpy | < [edvunw 3 g ADIAYAS DISVY
Korjod yreay) rediotuniy spiaoxd o,
WSy oY 3o
8T0T auny Og 4q SAMIUAUIWOD LS INANAOTdATA
<| «| «| =« « < < [eruuanbuIng) pamaraas sunf O¢ Aq pamoaraal A301ens 3Y1 0] SIDIAILS . 5. 2 wﬁ TINLDNILSVIANI
Zil 2 21 Zl =2 =2 Z ASareng sad1ai0g $3014I9G [IeaH fedotuniy Ieay %ﬁ%%%om ANV AMAAI'THA
ol [edromuniy o~ [ediotunur ' HOIAYAS JISVd
=t apraocid o
- ,
Coe et ot 3 z (Vaav
clelo|lc m m o = ALIIORIL
_ = ALLLL ¥0.LVIIANI HALLDACHO dan)
gal 27 3 m UBLAOR A HONVINHOAUA AT | o | DIDHLVALS | Swmitidolg Vi
=
. £0 28| E= z aai
. NAAGAXIVING M = W @
| SONELHOIIM LADYVL | S e




IN3INF3

HOV FONVINHOLHAd G202/17¢02

qunf ;
= 1] [ 0€ £q sounroig ade) . ol SIDIAIOS .
.w wa <| < .w m 8 WIBION 0} PINIIGNS 0¢ £q aourao1g ade) WSYLO Z EuEmmmﬁE juoweFeury INIWJOTAATA
2| ~ Z | Z g M A yoday Juowegeuepy 0) poprqns 1rodoy JuowaTeUR | . 13)5BSIq BWISesI(] | HANLINALSVEANI
= 19)SBSI(T 10LISI(] [enuuy SRR R spioid o JRVATEARIET
HIIAYHES JISvd
o | m o sunf ¢ ] SITIALSG LINJIWdOTIAHA
Ll Z| 5|5, 2 | 4pioussumourumog Eeowﬁomwwﬁmuﬁmwwﬁwm | wowoeSeuery | juswoSeunyy | MMNIDNULSVEANI
| & m AJIOSIAPY JuowOFeUR| oisesIq ﬁ.bﬁmzw o 85 S 109)5BSI(] I0)5ESI(] ANV AYIATTdd
= S Z : £ I / quImp : ' . o
& 1a1ssi(] A[1aprenb 4 spraordof, dOIAY¥AS DISVd
; F~ ounf 0¢ sun S90TAI0 N e
1%, ~ 5 Aq 10Feuey edoUniy 4 un{ IS ) LNAWJO'THAHA
P (| | R £ m 1m ot} 03 penuIgns 0£4q .Bwanm_\.é Tediotunyy a1y ) jowageuep | juowoSeue | TYNIINILSVIINI
g E M B S s 03 paptuugns spodal [eonsyeys | 9 19358SI(] 28BS ANV Ad9ATTAd
o soisesip %Eow.am& L I21sBSIp AJ191enb JO Joquinn apraoxd o], ADIAYAES DISVL
aunyg ¢ omsiq Yy} Jo TUO WD GRURTA
; E M | Aq s1oofoxd yuowoFeuepy ounf ¢ Aq syoelord SSNTUNUINIOD aguey) INANIOTIATA
2| | =| < 5 ) 8 [eIURUIUOIIATUT Jusursdeue)y [BIUSWTOIIAUT 971 0] SOOIAIRS arewt) pue | TN LDNTLS VNI
m_ Z| 2| Z = m..m o Jo 3urpuny 10§ Jo Surpuny 1oy paytwigns | yesy | UOLBAISSUOD ANV AdIATTIA
< ponrgns sueyd ssauisng | suejd ssauisnq uo poder enuuy | [edommur | “yuowedeury ADIAYAS DISVE
uo podar Tenuuy apraoid o | [ejuswUOIIAUY
aunf Og ;
Aq 1o8euely redorungy aunf ¢ Aq 3euey 1RSI o JO EmEowmamE i
wmvm M B oY) 0] POPIUGNS TedrotunyA] oy} 01 papqns I on:,sEEoQ SCLElL) LNHWNIO Hm>m.ﬂ
- A =] = B m m suodar uoneiuawddunr | spoden uonejusweidun A3a1eng 2.0} §o91A S SR PUE | HH(LLNE LS VAN
nW M Z A8sreng a8uey) | oSuey;) ojeuny) aarsusyadwo) < d heed naoﬁm\z%mcoU ANV AYFAITIA
srewt]) aarsuayaiduo,) Apopenb jo oqumpy | [ECIouI il dIIA¥ES JISVE
Apouenb § apiaoid o], | TeIUOWIIONIATL
POLSI Y1 JOo | JusuRFeury
820¢ SSOTUNUWIUI0d auey) JLNANdOTIAHA
<| <| <| = < < < auny g¢ Aq pamaraal aunf O¢ £q pomaraal ASateng oY) 0} SOITAISS spewn) pue | FANILONLLSVIANI
2= ez 2z s A z Z, A8e1ens oFuey) | o8uey)) srem) sarsuoyaxduro,y o UI[eay] | UOIRAIISUD)) ANV AIIATTIA
ajeunt|;) aarsuayaidmo)) e [edommu | uawaeueiy IDIATES ISV
opraoxd o], | TeIUSUIUOHAUL
sunf O¢ 10USI(] SYI JO | JUSWISTeURA
_ auny (¢ Aq 103vur
> 5 Aq 138euepy] [edidtuniy rediounpy o B@wot_ﬁnwm SORTUNWIIOD ofuey) INTNJOTIAAA
= | R 2 m m a4} 0} pajiuqns ‘syodar :o:ﬁnoE.uEE~ A1} 03 $IJIAIDS Sfewl[) pue | HANILIILSVAANI
m & M spodox nonﬁﬁo.woag el .”EoSuwm:mZ o . ey nosﬁc%mnou ANV AJIAITAA
g UB]d JUoURSBURA £ b [AIOINW | JUSWSTRURIA HOIAYHS DISVY
< Aurend) oty Apzopenb AUTEIOUTY ASHERL IO BOTnN op1aoid o7, | [EJUSUIUONATY




61 obed INIWIIFHOV JONVINYOAMTd S202/7202
S 0 Ho
Ay
unf O¢
Aq 103euely edorunpy aunf ¢ Aq 1a8euspy
= = o[} 0} panIIQNS SIJUS0 [edIoTunyy| ot 0} paprmgns $30[ATOG INAWNAOTAAIA
Jm <| <| « m mu.\. 8 9Y[aTes TeuOnOUN] 21}u9d SYI[[oTRS [BUOTIOUIY juswaGeuely | juswaSeuel | TUNLINULSVIANI
S| Z| Zl| = g £y A | pueanuopy JUSWIZRURIN | PUE 2NUS)) TUSUISFEUBIA J9ISESI(] J01SESI(] 101SESI(T ANV AJFAITIA
2 <| & 19)sesi(l paSpay-A[Ing | poSpoy-A[ny € 3o jwouwidojendp | . apraoid o] HIIAYES ISV
e Jo juomdofoAsp sy uo o uo podas ssardord feruuy | @
110doy ssa18oxd renuny
Sunf ot ouny
& M 5 o\”a M@mwzmﬂ _Mmmoﬁmm 0€ Aq 195eurp [edmNpY oY) 03 . mowotzom . . INHNIOTIAHA
— - = m o = suu u%q%mom \m Oa ﬂmsE papruigns spodaa jusurgstuajdar HISHSSEUBN US> A mEDHU.DMH,wé@ZH
m‘ M W E %MMO_QL Sw ommo e A1o1moAut 1940091 pue asuodsol 4] %%MMQ OISESId PZ< .WMM\Q Han
P i I9)SeSIp ALIalrenb Jo sequmpy opia 1 dOIAYES JISVe
I9sesip Ajouenb 4 :
aung g¢ Aq pouren aung ¢ 4q mu%w:uw . ,‘ .thS,EOME\/mQ
M "ANn M M. M Wn M SISOIUN[OA JUSWATEURY |  POUTRX) SIIRJUN[OA JuaWageUeA : EvaSmMMm\DA Eo&.wﬁm”m% MM%WDWMWMWMWH
= : T0ISESI(T JO %( Isesi(] jo afeyuoorng | D I - 1AT'IAd
L0l A 41 21 oprodor ADIAYAS OISV
= = = oung SevlAlag LINAWdOTIATA
Sl <| <] <| 8 . 2 2 0€ £q pomorass uerg sunf Og Aq pamoraar | .| juowaSeurpy Juowweuely | FANLONILSVIINI
m. Z| Z| 2 m = ) Eo&owmzﬂz.éwmmmﬁ uelJ jJuswaFeuriy J9)SeSI(q | O I9)SBSI(] Ioisesi(y ANV AATATTACT
; opmoidof, JOIANMES DISVE
- = | 8 $301AIDg INTFWIOTAATA
3 <| 2| <| § W M g aumg o¢ oun ()f AQ POMITASI JIOMIMIRL] | JuewoBeuely | juowdSeueln | GYNLOMULSVIANI
m z| Z| Z m M ol A £q PoMBIASE YiomawEL] JuowIRUR IolsesI] | & Ioisesi(q 1018881(] ANV ANTATTIA
S Mo JuSWe R I91sesi(] spiacid o, HOIAYES DISVd
w EERIBREN INHINOTIATA
= ) sunf )¢ AQ pomorAal sunyf ¢ >

—_ = = = m M .m sue[d AousSunuo) |  Aq pomorsai suelg Aousunuo) | & JIemoFEIE | JnouaBeneiy MMDFUWMHw«dmZM
& a Z WSUIFRURIA 10)5ESL(] §7 | JUSWoFeuryy 10)sesI(] Jo equunp Isesid SREd ANV AdHAITHA
sproid o, dOTAYAS JISVe




0 9bed LNINFFHOV FJONVINHOIHId G20Z/7202
Jo N I ~\
! aunf ¢ Aq pre aun Aredomun .
5 rmu W sFuneay ooﬁ_ﬂmﬁwﬁo M Aq pro7] sSunes oﬂﬁﬁcm%mm Aupadiomnpy %uumpmonw ZOH.WAECHHM%.M
= s Sl E LI St SR o e | gl e o sym bR IO (it
3| Z g JusuRIeUE]A YSTY juswageue|y Ys1y | S ~SeuEm o juotmdo[aaa(g IDNVNITIAOD
o W z rewmiu] Aj1ouenb 5 | [euILIUT ApI9)END JO Jaquunp L oqemersn ‘
JO Isqunpy [qeurelstg aoon
o I Aneddny | NOILVAIDLLEVd
= 0 5 auny sIejje _ AL
— m 5| & sunf 0¢ 4q 0€ Aq p[oy s3unoeaw [1ouno)) ; redorunw POIEUOHO OI'TaNd ANV
= 5 | proy sBunoew (ouno) TR e B o | [ woA0S o | Yoewdopada | DONVNIZAOD
< Z Areurpio A[zeprenb 4 IO AL 3O 19qEAN L oJqeuTEISNG aoon
ArTediotuniy]
Ken ey
- > 5 1€ 4q Arredomnyy AN 1 ¢ £q Aredrotunyy uu%q%mﬂm Arediotunpy | NOLLVAIDLLIVA
W. <| « < m O @ 9T} JO SOURUI)UTEUL 21} JO 9dUBUIIUTRUL i q pajeIuaLI() orignd aNv
T2 Z 4 g "w m pue suorerado pue suonerado Aprep oy gL mﬁ%ﬂﬁo 2 juamdoRas(g AINVNIIAOD
g <| m Aqrep a1y Joy 398pnq | 10§ 108pnq paaoidde [rouno;) i oﬂ a[geureIsng .
poaocudde [rouno Yoo i : e
) L 9 apraord o,
(& |o |’
5 =
5 z (Vvaay
Qe J = . ALFEORMd
=l q H ?DL..—LDOH ATLLL MOLYDIANI HALLDWUTHO dat)
2 4 m_mm s = LADUV L AONVINHOIAd AT | o | DIDALVALS | dumzidoid vaM
ol = z dd1
ook {2f B
NMOUAMVIAG d o z & &
SONLLHSIAM LADUVL m {21585 z

NOLLVdIDILIVd D1'Td0d ANV ADNVNAIAOD AO0D VI



1l

NIWIFHOV IONVINHOIH3d G202/720C

juswdopeasp | juswdoposagg LN
Sl Il I <) < < STI,0€ Aq pomataay PEN0E AqpRaotisa N STWOU093 [80] orwouoog | FNdOTIATA
zZ| Z| Z| z Z Z Zz Aqreruuern A8areng 41s Ajreuuotn A3a1eng 4Is | | srowoid o, " w0 JINONODT
VOO
B | = yuswidofaaap | juewdo[aaag LN
Ma <| | « m N m o m KB 1€ Aq pamaraal ABIA [€ Aq pomorasr | SIWIOUO99 [E20] SIWOU00g INdOTIATA
N A3 A 8 e O a Aferuuorn ABoreng Qa7 | Afreruuay ASerens gy | S| sjouiod o] " eoor JINONODT
4 = 2 TVYOOT
= = IN
2l <] < < m o i auny O¢ suny g¢ £Aq pamaraal ohwwmwmﬁv Eowwﬁwwm HNJO TAATA
ol = 2] Z 5 3 o Aq pamaraer Afperuuatn aoq Alemmatn Aod | & 7, w J " eooy | OTNONODA
A = R N joword o7, @201
= = TVO01
f
&
R =2 = =
=
I -
&) ) @ Sy (Vvauy
5 = = (LAdLOO) LADAVL | XLIMORId
= SO = ATLIL YOLVOIANT AALLDALHO dap
) 2z |8 EONVIWIORIAI AT | o | DIDALVALS | dwwieagosq VI
2 mn. = z dar
S| NMo@IvIg | g o5 | z £
ONLLHOIIM LADUY.L RS

INTAdOTIATA DINONODH TVIOT :VdX




Zz abed

LINIWFFHOV JONVINHOIH3d G202/¥20C

i ACion ALT'TIEVIA
a = P aunf (¢ Aq JoSeurpy rediotungy ) ounr Ot IOHISKAL AN » h
S| «| | <« | i) y e Aq 103euepA] TedioTuniy o) 211 Jo AIiqera pajetuRLI) .

ol S Il = < = a1 01 PAPTHIQNS PUR PIMIIAIL - NTATDYNYIA
S| Z| Z| 2 = o 0 el Sl 0} PONTUWIGS PUE POMIIAdL | S [eoueuy | uswdopeas(y | ™ =
= <q 1d 3 d [pruuy ue[J JUOUAIIO0I] [enuuy | — o1} 9oUBYUS a[qeurRSNg ,AﬂbZ<ZE
pue sjowoid o], IVAIDINNW
o Aredioruniy
E f sunf PSI Ayredioruniy ) .
5 = e 2 SUI0E,40 posati 0€ Aq pamoaraar A[fenuue 91 Jo AJqigera ParEIuRLI) ALITEVIA
e I el Mt =1 = o A[renuue pue padooasp %1
m_ Z| Z| Z g < Q| s9oens JUSWEOUBYUS SOTSAS pue padojeasp A3Fojens o feroueuyy | juewdo[oaa(g :
< ﬂ d JUSWIDOUBYUD ONUOARY | 2 a1y} soueqUd J[qeuTRlSnS ZmEmOAJAQE
Z pue ajowoxd o], 4457? NLT
TVAIDINNOIN
Ayedioruniy
! &= E R puwsq | Appedomngy | ATV
<| 2| €| < E O 8 Arenigad 8z &q qunoy oy | ; a1 Jo Aryiqera pajejuaL() A
Z w_..o Z = m nDu 8 papiwqns jadpng jueunsnlpy 8249 :u%% o% oﬂwosmﬂﬁsm & [edueury | juawdo[asa(g Z§M©<Z<§
o 2 Pspng Jusunsnipy | 5 o soueyUd o[qeuIEISNS A«AUZ& NIA
pue sjowoid o TVAIDINAN
suny o¢ Aq swreryawr) Aoy
o = . aunf (¢ £q swenoum MR a i n.w = pusiq | Anedounpy ALTTIEVIA
< = 5 3 paquosaxd a1 UM e e oo Anpiqes | pawgwoug | L
4| (ISl IR DB g P g 0} popuodsar s3urpury Jipne 135y ’ e [eroueury | juswdofoAa(] NEWIDYNVIN
3 M Z : : 1Ipne [BUIR)Xd o spodar | © ; - TVIONVNII
& [BUID}XD UO suodal [enuue-1q g (il g i — o a7} souequUD 2qruIRISNG :
[® 19 JO TaquinN pue ojowoid o TVAIDINAN
_ Anredidrungy
Az rredror )
= | 28| S o sun g Aq omsiq | Amedionmpy | AL dmw\w
- 5] - = “
=i = = = m g2 m .m sBuneow sapruIoy) Suues)g | Lod SO SO [ em3Iosmgeis PABUSHO | T NIOVNVIA
g E=0 1] pue 198png Apoienb 4 SuLerg gy pue 1eSpng | = [eoueuy | juswdolaas(] A O NE
& 4, 2 1 z ] Apoyenb jo oquny | — oY) 9oURIUS s[qrureISN TVIONVNIL
c o > e o [qeutelsng 1
- i pue ajowiord o, VAIDINAW
- 5 = (VEAV
© Lo} — 0 rﬂl 3
AR () R W = = . ALTFMOHd
T_.m m O . M (LN4LA0) LIDUVL TLLLL HO.LVOIANT m.?ﬁ.mm._.mo Jan
% £5 ) ADNVIWNOINId AT = DIDALVILS QWBIF01g v
i < dai
NAMO@IVINE m 3 i W g z
SONLEIDITAL LADAVL o =i B

ALI'TIAVIA 2 INHIWADVNVIA TVIDNVNIA TVAIDINAN (VI




S/

£z obed

- WA

AW

H

4

ININIFHOV FONYINHOJH3d S20¢/v20¢

aunf ()¢ Aq IoSeuBA papIensajes . ALITISVIA
= M 5 suny Og Aq BSete)y redioumyy 51 0} papIwIqns Arredoxd Arediomuniy
8 ) o5 Tediotuni 841 01 papiwgns e : M_ ; ; . palRIusLIO) 5 L
=T m £ g spodai uoreusws|dun Ad10g mﬁom%.ﬁoaosﬁcoﬂwuﬁ W E d S e wdo(aas(] Zm‘SMO/wZé
(&7 M “. JuouIoFeuR 1955y AfI01END § £ fod ﬂﬁ&u S&E - J[qeureIsng HSUZ<ZE
1085y A[1991Enb Jo Joqumpn 1By} QISUD O] TYAIDINNA
Aedioruniy :
= = & aunyg (¢ Aq 108eue ouny PRSI Aedionmiy >Edm%~>
Bl «| «| =« = B ) 0t 49 W £q 1a3euely [edoun ay) Jo Aigera ¥l
siS ) R = =1 Q = [ediomungy 9y} 01 papiwqns 0€ 49 N [FON : 30 AgEL PoIEItaLIO NANTIOVNVIA
Q| A 7| Z g =8 a LT e S Homssoo ayp 03 paprurqns yodar [ reoweury | juewrdopAaq :
< M ) JuoweSeuew peNuo) | A1 2JUBYUD J|qeureisng 45072 NI
pue ajomoid o, TVAIOINNN




NAMOA VNG

EVIDENCE

UNIT OF

CYCLE

ONILHDIIM

K

s10]{1oUNOY 1IN
A pue soakojduws Appediorangy HNdOTIATA
Bl <l «| « 27 o [udy 0¢ 49 V13S0 dv 0 Joguaudorrp |y ong Y
il B = s < = & Aq V1ISOT 03 poniuqns 3y} 105 E NOLLNLILSNI
= Z | Az m H o 0] paNIWIgnS JSM PIMOIASI AJ[enuuy JSA pomotasI Afenuuy | o sanmmoddo juewrdoraaa(g 2 NOILY
= ] 00 i a[qeureisng
= = o1enbape IWJOISNVIL
spraoxd o, TVAIDINONW
LN
- o 20IAIOS Aredrotuniy m_zmcqm.\/mm
g <| «| <« = ) 9 suny aunf O Aq pemarAal 20INOSAL UBLHNY POIRIUBLI() =i
M ) e = m i m 0€ Aq pamarsor Afjenuue satotjed YH 0T Aqrenuue saro1jod YH 07 ~ pajeidajur | Juowmdop@asg ZO;.DH%;ZH
it < | 9 0 apraoid o] s|qeureisng ¥ NOLLY
& WHOASNY UL
TVAIDINAW
p= IN
< HNdOTHAHA
. N DOTAISS Arredotun -
g ..m. mm o) aunf (¢ £Q pamaraal A[fenuue suny g Aq pamataas 30.M0SA1 qm.E:s .Mvﬁmioﬁﬁ\% TV
2 SIS 8| 2] B i Afrenume asmjonns - doonacy | NOLLNLLLSNI
Z | Z| Z g Z. a armonxns Jyess paaoidde [rouno’y et Rcroani . paresdoqur | juowdojora(g
i < < JJEIS P At Q| ap1aoid o 2IqRIREISTS ¥ NOLLV
S = RMOIGOL ] SIEEESIS | pyodsNvaL
o TVdIDINAN
IN
. > W ; auny Q0IAIOS Anredrorunyy M—Zmoqm\/mm
Bl <| < «| E B ouny ¢ £q . 20IN0SAT URWINY pereIuaLI() .
A A g M a pomaraaz A391eng I 9alsusyeidmo)) 0¢ %.n_ LR g : pejerejur | juowdopeasg ZOHHE«HvZH
el 2 d ’ JH dasuoyardwo) | = s Al : ¥ NOLLV
= =] p1aoxd o, olqeUEISTIS v e
n WIOISNVEL
TVAIDINONW
b 8 o o o)
ol IN1= (= S o »
5 m (vaay
Q @) . - ALTRIOINMd
z = (LNdLNO) LADUV.L IILLL ¥OLVDIANI HALLDArdo dan
= o i HONVINIOIA AL AE] DIDHLVILS SUMELITOL] Vd3l
=4 = .
(=) ) Z ddal
£ m =
H & =

LNANJOTIATA TVNOILNLLLSNI 2 NOLLVIARIOASN VUL TVAIDINN VdI




N/A

N/A

Biannually

MINUTES

Number

aung ¢ AQ PR STUNOSW 23PTWWO))
SuLeg)§ 1] [euIo)ul [enute-1q g

auny ¢ Aq

PIoY SFUIjoawW 99)JIWITHO,)
SuLpolg [] [RWIIUT
[enuue-iq Jo IDQUINN

191.

SAOTAIDS
Lispisoid o],

Anredromuniy
palBIuALI()
juswdoassg
9[qeUIEISTY

IN
HNdOTHAHA
IV
NOILNIILLSNI
¥ NOLLVY
WJOASNVIL
TVAIDINAON




4. Core Competency Requirements (CCRs)

The CCRs will make up the other 20% of the employees’ assessment score. The

following CCRs are deemed to be most critical for the employee’s specific job as

agreed to between the employer and the employee and are considered with due

regard to the proficiency level agreed to:

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)

X
Core Managerial and Occupational Competencies . . Weight
[Indicate choice]
Core Managerial Competencies:
Financial Management Compulsory 20
Change Management X 20
People Management and Empowerment Compulsory 20
Client Orientation and Customer Focus Compulsory 20
Core Occupational Compeiencies:
Competence in Self-Management
Interpretation of and implementation within the legislative and X 20
national policy frameworks
Total percentage 100%
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Signed and accepted BY (DIRECTOR: COMMUNITY DEVELOPMENT SERVICES)

Date'gobs';@"}

Signed by the MUNICIPAL MANAGER on behalf of the Council /
e | o fp—

Date'g‘%a‘r
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ANNEXURE B

PERSONAL DEVELOPMENT PLAN

Entered into by and between

KAGISHO KLAAS TEISE
[MUNICIPAL MANAGER]

[JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY]
[“the Employer”]

and
[TLHOMELANG HILGUARD MATLHARE]

(DIRECTOR: COMMUNITY DEVELOPMENT SERVICES)
["the Employee”]
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1. PERSONAL DEVELOPMENT PLAN
1.1.1 A Municipality should be committed to

(a) the continuous training and development of its employees to achieve its vision,

mission and strategic objectives and empower employees; and

(b) managing training and development within the ambit of relevant national policies and

legislation.

1.1.2 A Municipality should follow an integrated approach to Human Resource

Management, that is:

(a) Human resource development forms an integral part of human resource planning and

management.

(b) In order for training and development strategy and plans to be successful it should be
based on sound Human Resource (HR) practices, such as the (strategic) HR Plan, job

descriptions, the result of regular performance appraisals and career pathing.

(c) To ensure the necessary linkage with performance management, the Performance
Management and Development System provides for the Personal Development Plans of
employees to be included in their annual performance agreements. Such approach will
also ensure the alignment of individual performance objectives to the municipality’s
strategic objectives, and that training and development needs can be identified through

performance management and appraisal.

(d) Career-pathing ensures that employees are placed and developed in jobs according
to aptitude and identified potential. Through training and development they can acquire
the necessary competencies to prepare them for future positions. A comprehensive
competency framework and profile for Municipal Managers are attached and these
should be linked to relevant registered unit standards to specifically assist them in

compiling Personal Development Plans in consultation WIth their managers. f
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(e) Personal Development Plans are compiled for individual employees and the data
collated from all employees in the municipality forms the basis for the prescribed
Workplace Skills Plan, which municipalities are required to compile as a basis for all
training and education activities in the municipality in a specific financial year and report

on progress made to the Local Government Sector Education and Training Authority.

1.1.3 The aim of the compilation of Personal Development Plans is to identify, prioritise

and implement training needs.
1.1.4 Compiling the Personal Development Plan attached at Annexure B.

(a) Competency assessment instruments, which are dealt with more specifically in
Annexure B: 1 and 2, should be established to assist with the objective assessment of
employees’ actual competencies against their job specific competency profiles and
managerial competencies at a given period in time with the purpose of identifying training

needs or skills gaps.

(b) The competency framework and profiles and relevant competency assessment
results will enable a manager, in consultation with his / her employee, to compile a
Personal Development Plan. The identified training needs should be entered into column
1 of Annexure B, entitled Skills / Performance Gap. The following should be carefully

determined during such a process:

(i) Organizational needs, which include the following:

e Strategic development priorities and competency requirements, in line with the
municipality’s strategic objectives.

e The competency requirements of individual jobs. The relevant job requirements (job
competency profile) as identified in the job description should be compared to the
current competency profile of the employee to determine the individual's competency
gaps.

e Specific competency gaps as identified during the probation period and performance

appraisal of the employee.

(i) Individual training needs that are job / career related. s f
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(c) Next, the prioritization of the training needs should be listed since it may not be
possible to address all identified training needs in a specific financial year. It is however
of critical importance that training needs be addressed on a phased and priority basis.
This implies that ali these needs should be prioritized for purposes of accommodating
critical / strategic training and development needs in the HR Plan, Personal Development
Plans and the Workplace Skills Plan.

(d) Consideration must then be given to the expected outcomes, to be listed in column 2
of Annexure B, so that once the intervention is completed the impact it had can be

measured against relevant output indicators.

(e) An appropriate intervention should be identified to address training needs / skills gaps
and the outcome to be achieved but with due regard to cost effectiveness. These should
be listed in column 3 of Annexure B, entitled: Suggested training and / or development
activity in line with the National Qualifications Framework, which could enable the trainee
to obtain recognition towards a qualification for training undertaken. It is important to
determine through the Training / Human Resource Development / Skills Development
Unit within the municipality whether unit standards have been developed and registered
with the South African Qualifications Authority that are in line with the skills gap and
expected outcomes identified. Unit standards usually have measurable assessment

criteria to determine achieved competency.

(f) Guidelines regarding the number of training days per employee and the nominations
of employees: An employee should on average receive at least five days of training per

financial year and not unnecessarily be withdrawn from training interventions.

(g) Column 4 of Annexure B: The suggested mode of delivery refers to the chosen
methodology that is deemed most relevant to ensure transfer of skills. The training /
development activity should impact on delivery back in the workplace. Mode of delivery
consists of, amongst others, self-study [The official takes it upon him / her to read e.qg.

legislation]; internal or external training provision; coaching and / or mentoring and

<
TH \(j/‘\“uh g\iﬁ\ >S
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(h) The suggested time frames (column 5 of Annexure B) enable managers to effectively
plan for the annum e.g. so that not all their employees are away from work within the

same period and also ensuring that the PDP is implemented systematically.

(i) Work opportunity created to practice skill / development areas, in column 6 of
Annexure B, further ensures internalisation of information gained as well as return on
investment (not just a nice to have skill but a necessary to have skill that is used in the

workplace).

(j) The final column, column 7 of Annexure B, provides the employee with a support

person that could act as coach or mentor with regard to the area of learning.

LT s mes e s e
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