2025/26 RISK REGISTER

Strategic Objective KEY PERFORMANCE TARGET (OUTPUT) Risk Root cause of the risk Consequences of risk B Existing controls Control Strength Risk owner Department Actions to improve management Response to Risk Action Owner ‘Support and/or Cooperation Timeframe Progress Progress classification Recurring
INDICATOR TITLE s Materlalising Required From Risk
(What s this risk?) (What act or event initiates either the risk occurrence or (What will happen f thi risk materialise?) £} (What Controls / Measures (Who monitors YesiNo
precipitates the response strategy?) % are aiready In place) this risk?) (How will we respond to this risk If the risk becomes a reality,  (Who implements this
° and what actions will vou take to_ what wil we do in resoonse. Action?)
To promote integrated human Development an alternative energy  |Development an altemative energy lan not submitted commitment and capacity Planning for improved energy supply would be severely [Basic Senices and [Strategic: Medium to 2 District One Plan Director: Basic |BASIC SERVICES & [Research into alternative energy | Management to intervene [Accounting Officer
settlement planning plan for the District submitied to the [plan for the District submitted to the oot plan and be proactive for |Inadequate oversight resticted infrastructure Long (occasional) K| Integrated Infrastructure Plan INFRASTRUCTURE solutions Consequences management to Local municipaliies
Municipal Manager by 30 June  |Municipal Manager by 30 June  |relevant infrastructure development |Inadequate resources. Diversification of the district economy will not be Development g Spatial Development Infrastructure | DEVELOPMENT Engagements with possible key  [be introduced [STROP Unit
Inadequate access to information romoted g Framework (e.g. Dept of Energy) 81O
inadequate cooperation from stakeholders Inabilty to adapt to changing environmental conditions 5 IGR Forums Engagements with knowledgeable Dept of Energy
Inabiliy to embrace opportunites presented by [community members NT& PT
altemative eneray orp
Costa
[To promote integrated human BSID2 |Annual progress report on the [Annual progress report on tho Tmplementation of alterative enrgy | Aternaiive Energy Plan not compiled inabiliy to monitor mplementation and to imeously _|Basic Services and _[Operational Wiajor D-Unikey | 2 | Low ENE] Existing Roports Strong 075 & [Diroctor: Basic |BASIC SERVICES & Waintain existing conrols Management (o infervene [Accounting Offcer (Annualy Yes
setlement planning the alemative the altemative  [solutions not monitored Inadequate staff commitment and capacity adjust planning, as well as influence decision-making [ Infrastructure (uncommon) i INFRASTRUCTURE Consequences management to Local municipaliies
energy plan submitted to the energy plan submitted to the Inadequate oversight at the appropriate times Development 3 Infrastructure  |DEVELOPMENT be introduced [STROP Unit
Municipal Manager by 30 June  |Municipal Manager by 30 June Inadequate resources g DEPARTMENT )
Inadequate access to information Dept of Energy
Inadequate cooperation from stakeholders NT& PT
ote
Costa
[To promote integrated human e e | T inadequate staff commiment Fuman sefllement abjectives not reached [Basic Senices and _|Operational Wiajor D-Unikey | 2 | Low EE] [Spatial Development Wioderate 075 & [Diroctor: Basic |BASIC SERVICES & Wiaintain existing controls Management o iervene _[FS [COGHSTA Guarterly Yes
settlement planning houses mud houses ud houses not Quality of lfe of esidents not improved Infrastructure (uncommon) K| Frameworks INFRASTRUCTURE Progress reports Consequences management to Rural Development
aubmitod o the Muricial Managor |submited o tho Municpal Manager [manitored Inadequate resources (Givil disobedience Development g Rural Development Plan Infrastructure |DEVELOPMENT be introduced Local Municipalities
Inadequate access to information g Human settlement sector DEPARTMENT
inadequate cooperation from stakeholders plans
Human Settlement
[Accreditation Business Plan
[To promote integrated human BSID 4 [Number of quarterly progress reports| 4 quarterly progress reports on the | Progress 1.0, the development of a | Inadequate stalf commitment [Access (o health facilies notimpro Basic Senices and | Operational Wiajor D-Unikely | 2 | Low EE] e Foum Weak 075 & [Diroctor: Basic |BASIC SERVICES & Wiaintain existing conrols Management (o inerven Dopartment of Healih Quarterly Yes
settlement planning on the development of a Regional  |development of a Regional Hospital |regional hospital not monitored Inadequate oversig eath fciios ot gered o proide adaquate health [ Infrastructure (uncommon) i District One INFRASTRUCTURE Progress reports Consequences management to Local Municipalities
Hospital submitted to the Municipal |submitted to the Municipal Manager Inadequate resources servic evelopment 3 [Spatial Deve\upmam Infrastructure  |DEVELOPMENT be introduced Provincial Legislature
Manager by 30 June v 30 June inadequate access to informatior nroased mortalty g mework DEPARTMENT ncil
nacaquals cooperation om sakohaldors ity of heaih aystom t del wihdsease integrated Infrastucture Plan
outbreaks
Failure to diversify the economy
[To promote integrated human BSID5_[Number of quarterly progress reports| 4 quartary progress reports on the | Progress 1.0 of the consiruction ofa _|Inadequate staff commitment Figher education and sKis development ot promoled |Basic Services and _[Operational Wiajor D-Unikey | 2 | Low EE] nfrastructure Forum Weak 075 & [Diroctor: Basic |BASIC SERVICES & Wiaintain existing controls Management o ievene _[FS Department of Figher Education | Quarterly Yos
settlement planning on the planning of the construction  |planning of the construction of a  |satelte university and mining college | Inadequate oversight Local economic development not promotet Infrastructure (uncommon) g District One Plan Senvices & [INFRASTRUCTURE Progress reports Consequences management to Sol Plaatjie University
of a satelite university and mining |satelite university and mining not monitored Inadequate resources g [Spatial Development [DEVELOPMENT be introduced Provincial Legislature
College submitted to the Municipal —|college submitted to the Municipal Inadequate access to information g ramework DEPARTMENT ncil
[Manager by 30 June [Manager by 30 June Inadequate cooperation from stakeholders integrated Infrastucture Plan
[To provide roads and ransport senvices| BSID 25 |Number of quarterly progress reports 4 quarterly progress reports on the _[Progress (..o, the extension of the __(Inadequate stafl commitment Developemnt objeciives not reached asic Services and _[Operational Wiajor D-Unikely | 2 | Low ENE] irasiuchurs Foum Weak 075 & [Director: Basic |BASIC SERVICES & Wiaintain existing conrols Management (o inevene_[EPWP Dopartment of Transport Quarterly Yes
on the Extension of the Hotazel ~ |Extension of the Hotazel ~ Port |Hotazerl to Port Elizabeth raitway e |Inadequate oversig Detereoritaing road networ Infrastructure (uncommon) g District One Plan Services & | INFRASTRUCTURE Progress reports Consequences management to [Spoomet
Port Elizabeth railway line submitted |Eiizabeth railway line submitted to |not monitored Inadequate resources. [Carbon footprint not reduced g [Spatial Development [DEVELOPMENT be introduced ncil
to the Municipal Manager by 30 June|the Municipal Manager by 30 June Inadequate access to information Local economic development not sustainable g mewor DEPARTMENT Provincial Legislature
Inadequate cooperation from stakeholders Integrated Infrastucture Plan
[To promote integrated human BSID 6 _[Number of quarterly progress reports| 4 quartery progress reports on the | Progress 1.0, the improvement of [ Inadequate staff commitment inadequate sehool nfrastructure to accommodate |Basic Services and _[Operational Wajor D-Unikey | 2 | Low EE] nfrastructure Forum Weak 075 & [Diroctor: Basic |BASIC SERVICES & Wiainiain existing conrols Management (o inevene [EPWP Department of Educaiion Guarterly Yes
settlement planning on the Improved school improved school infrastructure school infrastructure not monitored  (Inadequate oversight leamers Infrastructure (uncommon) g District One Plan Senices & |INFRASTRUCTURE Progress reports Consequences management to Provincial Legislature
ubmitted to the submitted to the Municipal Manager Inadequate resources [School infrastructure not safe g [Spatial Development [DEVELOPMENT be introduced ncil
[Municipal Manager by 30 June  [by 30 June Inadequate access to information Basic education levels not promoted g Framework DEPARTMENT Offce of the Premier
inadequate cooperation from stakeholders integrated Infrastucture Plan
[To provide bulk waler and sanitation | BSID 36 |Number of quarterly progress reports 4 quarterl progress reports on the _[Section 78 Assessment may not be | Inadequate stafl commitment [The District Municipality would not be able fo take an _[Basic Senices and | Stategic: Medium 1o | Major A-Amost | 5 2 |2 Prior assessment aforts Woak 75 35 [Director: Bastc |BASIC SERVICES & rengthen and maintain exsing i PMU [Accounting Officer Quarterly Yes
sevices on the water service authority [water service authority Municipal [concluded Inadequate oversight informative and Long Term & Certain i Integrated Infrastructure Forum INFRASTRUCTURE controls Consequences management to ncil
Municipal Systems Act section 78 |Systems Act section 78 assessment Basic Senvices and Infrastructure inadequate resources of powers and functions will not be informed, Development (Compliance (frequent) g Infrastructure  |DEVELOPMENT Rally stakeholder and poliical  |be introduced lcoaHsTA
assessment submitted to the submitted to the Municipal Manager |development failure Inadequate access to information District Municipality will ot be able to generate revenue| g DEPARTMENT support Dept of Water and Sanitation
Municipal Manager by 30 June  [by 30 June Failure improve revenue for the District [Inadequate cooperation from stakeholders, especially fom  [through bulk water services. 5 Local Municipalities
local municipalities District not able 1o take charge of constiutional 81O
inadequate politcal will functions
[To promote integrated human BSID7_[Number of quarterly human & quarterly human sefilements _[Progress 1.0 human sefflement inadequate staff commitment Non-compliance with accrediation requirements [Basic Services and _[Operational Wiajor D-Unikely | 2 | Low 5 |2 [Spatial Development Moderate 0.75 6 [Director: Basic [BASIC SERVICES & Maintain exsting controls Management (o intervene |5 [Senior Management Quarterly Yes
setlement planning settloments accreditation (Grant funding not received infrastructure (uncommon) g Frameworks [Services & |INFRASTRUCTURE Progress reports Consequences management to 81O
implementation progress reporis  [progress reports submitted to monitored Inadequate resources [Accreditation status reduced Development g Rural Development Plan Infrastructure |DEVELOPMENT be introduced coaHsTA
submitted to COGHSTA by 30 June |CoGHSTA by 30 June Inadequate access to information g Human settlement sector DEPARTMENT Local Municipalities
inadequate cooperation from stakeholders plans
Human Settlement
Business Plan
District One Plan
[To provide bulk water and sanilation | BSID 37 |Number of biannual progress reports 2 biannual progress reports on he _[Progress 1.0, the Vaal Gamagara | Inadequae stail commitment (General access 10 waler nol improved Basic Senices and | Sialegic: Medium 10| Major D Unikely | 2 | Low BN [Spatal Development Woak 075 © [t Bele [BRSC SERVCES & Waintain existing Conlols Management (o inlenvens [EPWP Dopartment of Waler and Sanitalion |Bi-annually Yes
services on the Vaal Gamagara water pipe |Vaal Gamagara waler pipe outlet for |waler pipe outletto neighbouring inadequate oversi Givildisobe Inrastructure Long Term (uncommon) E| Frameworks INFRASTRUGTURE Progress reports Consequences management to coGHsTA
oute o neighbouring vllages. . |neighouring vilages submitecto. | lages not moritoree nadequals resou Disease outbreshe bevelopm & Rural Development Plan asictire ~|DEVELOPMENT e introduced Cocal Municipaies
submitted to the Municipal Manager |the Municipal Manager by 30 June inadequate access to information Development opbjectives not reached g Human settlement sector DEPARTMENT Provincial Legislature
Inadequate cooperation from sizkeholders plans Rural Development
Human Settiement Offce of the Premier
[Accredtation Business Plan
Infrastructure Forum
[To provide roads and ransport senvces| BSID 28 [Number of morthly RRAMS 72 monthly RRAWS expenditure _|Falure to submil monthly RRAMS | nadequale staff commitment Failure 10 acoount [Basic Senices and _|Operational & Wiajor D-Unikely | 2 | Low ENE] Monthly RRANS expenditure Strong 075 6 [Director: Basic [BASIC SERVICES & Maintain current controls. Management (o inferven C CFo Monthly Yes
expenditure reports submittedto |reports submitted to Department of |expenditure reports Inadequate oversight INon-compliance with grant requirements Infrastructure [Compliance (uncommon) g reports Senvices & [INFRASTRUCTURE Consequences managementto [Senior Management
Department of Transport by 30 June |Transport by 30 June Loss of revenue, grant being withheld [ nadequate resources Loss of revenue Development g Infrastructure |DEVELOPMENT be introduced PMU
inadequate access to information g DEPARTMENT [Service provider
iadeqgiei cooparatin fom i kehiders iz
Department of Trax
Depariment o Roads and Publc
Works
[To provide roads and ranspor seices| BSID 26 |Annual RRAMS Business Plan _|Annual RRAMS Business Plan _[Inabily (0 access unding for RAMMS |Poor planning Non-compliance with DORA (aking Grant fanding Basic Senices and | Sualegic: Short Tern | Major D Unikely | 2 | Low BN Division of Revenue Act Strang 025 2 [Director: Basic |BASIC SERVIGES & Waintain current contrals Management (o inervens C cFo 37 Wy 2025 Yes
submitted to Department of submitted to Department of INon-submission of annual business plan witharawn Infeastructure & Complianc: (uncommon) E| IDP/Budget Framework Senices & |INFRASTRUGTURE Consequences management to [Senior Management
Transport by o1 May Transport by o1 May Lack of safl commitment (Outdated database & nclusion in IDP and SDBIP EVELOPMENT e introduced Py
Lack of management oversight inabily to aise or source funding for road asset g [Senvice provider contract DEPARTMENT [Senvice provider
Lack of cooperation and inpuis from stakeholders maintenance Existing business plans Local municipalities
Lack of capacily to meet targels in tems of data collection  |Loss of job opportunities Monthly and quarterly reports Department of Transport
Lack of resaurces inabily to honour commitments [Annual evaluation report Department of Roads and Public
inadequate change management procedures a0 rputaion ProjectGrant Steering Works
inabily to continue systems the Municipality (Committee Professional Councils
Lack of available skills base externally
[To provide roads and ranspart services| BSID 27 [Senice Provider appointed 1o [Senice Provider appoinied o (Competent service provider ot [Ambiguty i terms of the Terms of Reference. Wisuse of ands resulling In wastalul expendiure In _|Basic Services and _[Strategio: Short Term | Wajor D-Unikely | 2 | Low EE] RRAWS Guidelines, Terms of Strong 025 2 [Director: Basic_|BASIC SERVICES & Wiaintain current contrals Vanagement (o imievene _[PMU [Senior Management Not appiicable 0 2025726 Yes
provide support with the updating of |provide support with the updating of [appointed in time [Scope of Works not clear terms of MFMA. infrastructure (uncommon) | Roference, MFMA, Service [Serices & |INFRASTRUCTURE Consequences management to PMU
lthe RRAMS by 30 June e RRAMS by 30 June [Supply Chain processes being compromised Targets and deliverables not attained. Development g Lovel Agreement Infrastructure |DEVELOPMENT be introduced Senvice provider
Poor plannin Failure to support local municipalites in terms of the g [Annual Business Plan DEPARTMENT Local municipalities
Lack of st commitment Municipal Systems Act DORA Department of Transport
Lack of management oversight [SCM processes
Lack of resaurces
Inadequate change management procedures
Lack of communication
Delays in appointment and hand over by previous service
provider
[To provide roads and ransporl sendces| BSID 20 |Number of quarterly RRAMS & quarterly RRAMS progress reports |Failure 10 submil quarterly RRAMS | Lack of inpuls from stakeholders Farm 10 reputalion due 10 1ack of accountabily Basic Senices and | Operational Wajor D Unikely | 2 | Low BN (Grant conditons Strang 025 2 [Director: Basic |BASIC SERVIGES & Waintain current contrals Management o nevene [PMU [Senior Management Quartery Yes
progress reports submitted o submitted to Department o reports Non-adherence to targels set in terms of SDBIP Loss of revenue Infeastructure (uncommon) E| Prior reports jces & | INFRASTRUGTURE Consequences management to MU
Department of Transport by 30 June |Transport by 30 June Loss of revenue, grant being witheld _[Lack of resources Loss ofobs Deveiopment § Database nfasiucture —[DEVELOPMENT e introduced senvice provider
Failure to submit monthly and quarterly reports on time Outdated database g Regular data collection DEPARTMENT Local municipalities
Non-compliance with DORA and grant requirements Non-compliance wih grant requirements and [Senvice provider Department of Transport
Poor planning legisiation Financial system eT0
Lack of staff commitment Contracted employees
Lack of management oversight
inadequate change management procedures
ck of communication
Delays in receiving expendilure reports from BTO
[To ennance the sKis capacity of BSID 40 [Annual ISDG Business Plan (Annual [SDG Business Plan Inabilfty o improve professional Poor planning Non-compliance with DOA taking Grant funding Basic Senvices and _[Strategic: Short Term | Major. D-Unikely | 2 | Low 5 |2 [Service level agreement [Strong 025 2 [Director: Basic [BASIC SERVICES & Draft business pian (o be Management (o intervene |PMU [Senior Management 37 August 2026 Yos
young professionals i the built submitted to National Treasury by 31 |submitted to National Treasury by 31 capacity in the buit environmentin the |Non-submission of annual business plan withdrawn Infrastructure & Compliance (uncommon) g Business Plan INFRASTRUCTURE completed at the end of July Consequences management to PMU
fenvironment August August istrict Lack of st commitment Loss of job opportunities Development g Planning and Budgeting Infrastructure |DEVELOPMENT be introduced [Service provider
Loss of revenue, grant will be withheld  |Lack of management overs inabilty to honour commitments g 1SDG Guidelines. DEPARTMENT Local municipalities
ack of cooperation and mpms from stakeholders Harm to reputation DORA grant conditions 81O
ack froesress inabilty to improve the District skills base Project/Grant Steering National Treasury
Mentors not appointe Poor senvice delivery resulting from inadequate skills
Inadequate skills aavempmem and practical exposure capacit National workshops
Iinability to retain skills Loss of revenue Monthly mentoring
[assessment sessions
[To enhance the sKils capacily of BSID 41 [Number of manthly ISDG Grani |12 monihly 1SDG Grant Tnabilty (o improve professional Lack of inputs from stakeholders Farm (0 reputalion due 10 ack of accountabily Basic Senices and | Operational Wajor D Unikely | 2 | Low BN [Service Tovel agreement Strang 025 2 [Director: Basic |BASIC SERVIGES & Waintain current contrals Management (o nervene _[PMU [Senior Management Monthly Yes
[young professionals in the built reports submitted o reports submilted to |capacit in the buill environment in the-[Non-adherence to targels set n terms of SDBIP Loss of revenue, grant will be withhel Infeastructure (uncommon) E| Business Plan jces & | INFRASTRUGTURE implement skils retention strategy |Consequences management to MU
envronment Netional Troasury by 30 June  |National Treasury by 30 June  [Distiet Lack of rescurces Loss of abs bevelopment & Planning and Budgeting rasiucture ~[DEVELOPMENT e introduced envice provider
Loss of revenue, grant will be withheld  [Failure to submit monthly and quarterly reports on time Non-compliance with grant requirements and g 1SDG Guidelines. DEPARTMENT Local municipaliies
Failure o report lon-compliance with DORA and grant requirements legisiation DORA grant conditions. 610
Poor planning ProjectGrant Steering National Treasury
Lack of staff commitment [Committee
Lack of management oversight National workshops
Lack of communication Monthly mentoring
Delays in receiving expendilure reports from BTO assessment sessions
Skils retention strategy
[To ennance the sKis capaciy of BSID 42 [Number of quarterly ISDG Grant |4 quarterly ISDG Grant Inabilfty t improve professional ack of Inputs from stakeholders [Farm to reputation due 10 1ack of accountabilty. [Basic Services and _[Operational Wiajor D-Unikely | 2 | Low 5 |2 [Service level agreement Strong 025 2 [Director: Basic [BASIC SERVICES & Maintain current controls. Management (o intervene |PMU [Senior Management Quarterly Yes
young professionals i the built submitted to reports submitted to |capacity in the built environment in the_[Non-adherence to targets set n terms of SDBIP Loss of revenue infrastructure (uncommon) | Business Plan INFRASTRUCTURE implement skills retention strategy |Consequences management to PMU
fenvironment National Treasury by 30 June National Treasury by 30 June istrict Lack of resaurces Loss of jobs Development g Planning and Budgeting Infrastructure |DEVELOPMENT be introduced [Service provider
Loss of revenue, grant will be withheld  [Failure to submit monthly and quarterly reports on time INon-compliance with grant requirements and g 1SDG Guidelines. DEPARTMENT Local municipalities
Failure o repor INon-compliance with DORA and grant requirements legislation DORA grant conditions 81O
Poor planning Project/Grant Steering National Treasury
Lack of st commitment
Lack of management oversight National workshops
Lack of communicatior Monthly mentoring
Delays i receiving expenditure reports from BTO sions
Skills retention strategy
[To provide roads and ransporl senices| BSID 28 | ntegraled Transport Plan nlegrated Transport Plan Failure 10 engage andior consull Poor planning Failure 1o achieve planned (arget Basic Senices and | Sialegic: Short Term | Major C Possibie | 3 | Medum | 12 TP Woak 075 ¥ [t Bele [BASC SERVCES & Toinenens [PV [Senior Management 37 March 2025 Yes
takeholder engagement annually —|Stakeholder engagement annually  [stakeholders Lack of staff commitment inabily 1o plan and to update plans with the latest (occasional) [Spatial Development INFRASTRUGTURE management to MU
March March ITP not supported by key stakeholders |Lack of management oversight available information Development asictire ~[DEVELOPMENT be introduced [Senvice provider
Lack of stakeholder cooperation Poor senice delivery P DEPARTMENT Local municipalities
Givil disobedience RRAMS System Department of Transport
Stakeholders faiing to take ownership of the TP ITPN project [Sector Departments
NLTA Departmen of Planning and
Developmen
oo roads s varapor sardcs] |BEID29, [ updaled Flogled Tavagon —[Fr updaled gl T [Ealr o e orrareport TP ot Updaled ack of integration and aignment infars of other Basic Senices and | Stalegic: Medium 10| Major G Possibie | 3 | Medum | 12 NLTA, Municipal Systems Ac, Weak 075 5 [Director: Basic |BASIC SERVIGES & Wiaintain current contrals Management 0 nevene [PMU [Senior Management 30 June 2026 Yes
Failure to respond to community needs [Lack of cooperation and inputs from Stakeholders. strategic planning documents. Infrastructure (occasional) inclusion in the IDP and SDBIP| Senices & |INFRASTRUGTURE Forum to be replaced management to MU
Depanmem of Transpon Salety and Depanmem of Transpon Salety and [proactively oor planning Non-credibilty of the ITP as a planning tool Development Existing database Infrastructure | DEVELOPMENT by an annual indaba e introduced [Senvice provider
Lizison by 30 June Lizison by 30 June Lack of staff commitment Transport systems not meeting demands (Current TP DEPARTMENT Local municipalities
Lack of management oversight Transport systems not promoling development integrated public transport Department of Transport
Lack of resaurces (Givldisobedience network (ITPN) project [Sector Departments
inadequate change management procedures Harm to reputation Department of Planning and
Lack of communication Developmen
TP data outdated
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KEY PERFORMANCE
INDICATOR TITLE

TARGET (OUTPUT)

Risk

(What s this risk?)

Root cause of the risk

(What act or event initiates either the risk occurrence or
precipitates the response strategy?)

Consequences of risk

(What will happen if this risk materialise?)

critical, etc)

Existing controls

(What Controls / Measures
are already in place)

Control Strength

Risk owner

(Who monitors.
this risk?)

Department

Actions to improve management

(How will we respond to this risk
and what actions will vou take to

Response to Risk
Materialising

If the risk becomes a reality,  (Who implements this
ponse. Action?)

we do in res

Action Owner

‘Support and/or Cooperation
Required From

Timeframe

Progress.

Progress classification

Recurring
Risk

YesiNo

To provide roads and transport services| Distrit Transport Authority Distrit Transport Authority Failure to regulate District Transport | Transport Authority not established inabily to regulate District Transport System Basic Senvices and [Strategic: Medium to | Extreme < TP 8 [Director: Basic [BASIC SERVICES & Maintain current controls. [Management to intervene [Senior Management
established by 30 June established by 30 June System Lack of inputs from stakeholders inabilty to integrate planning infrastructure Long Term s Spatial Development INFRASTRUCTURE District Transport Indaba Consequences management to PMU
INon-adherence to targets set in terms of SDBIP inabilty functions (requent) g Framewor Infrastructure | DEVELOPMENT be introduced [Service provider
ITP ot updated related to the Authority. g iop DEPARTMENT Local municipalities
Lack of cooperation and inputs from Stakeholders, inabiliy to promote development through District H RRAMS System
Poor planning iniiatives ITPN project
Lack of staff commitment Inability o raise revenue NLTA Department of Planning and
Lack of management oversight Development
Lack o resources
Inadequate change management procedures
Lack of communication
ITP data outdated
N of Section 78 ment process in
terms of MsA
Competing interests
[To provide roads and transport services| BSID 33 |Number of quarterly intemal road |4 quarterly intemal road monitoring | Failure to submit reports on time. [ack of resources Failure 10 provide senvices [0 the community of JTG. _|Basic Senvices and _[Operational Wiajor D-Unikely | 2 5 (2 Funding requirements Woderate 05 | Low | 4 [Director: Basic |BASIC SERVICES & Maintain current controls. Management o intervene _[EPWP [Senior Management Quarterly Yes
monitoring reports for Joe Morolong  |reports for Joe Morolong Local Lack of support rom stakeholders. Harm to reputation Infrastructure (uncommon) g Previous reports Senvices & [INFRASTRUCTURE Consequences management to PMU
Local Municipality submitted to the | Municipality submitted to the Lack of information Inabily to account Development g Existing information and Infrastructure | DEVELOPMENT be introduced [Service provider
[Municipal Manager by June 30 |Municipal Manager by June 30 Poor communication Loss of funding due to non-compliance g information gathering DEPARTMENT Local municipalities
Poor staff commitment Civil disobedience processes Department of Transport
Lack of management oversight Unreliable and/or outdated information [Sector Departments
Poor planning Department of Planning and
Development
BTO
Department of Roads and Public
[Works
Private Sector (e.g. mining indusiry
[and big business)
[To provide roads and ransport senvces| BSID 34 |Number of quarterly intemal r0ad |4 quarterly intemal road monitoring _[Failure (o submi reports on ime [ack of resources Failure 1o provide services (o the community of JTG. _[Basic Senices and _|Operational Major D-Unikely | 2 | Low 5 |2 Funding requirements Moderate 05 | Low | 4 [Director: Basic |BASIC SERVICES & Maintain current controls. Management (o intervene _|EPWP [Senior Management Quarterly Yes
monitaring reports for Gamagara |reports for Gamagara Local Lack of support rom stakeholders. Harm to reputation Infrastructure (uncommon) k] Previous reports INFRASTRUCTURE Consequences management to PMU
Local Municipality submitted to the | Municipality submitted to the Lack of information inabilty to accoun Development g Existing information and Infrastructure | DEVELOPMENT be introduced [Service provider
[Municipal Manager by June 30 |Municipal Manager by June 30 Poor communication Loss of funding due to non-compliance g information gathering DEPARTMENT Local municipalities
Poor staff commitment (Givil disobedience processes Department of Transport
Lack of management oversight Unreliable and/or outdated information [Sector Departments
Poor planning Department of Planning and
Development
81O
Department of Roads and Public
Works
Private Sector (e.g. mining indusiry
and big business)
[To provide roads and transport services| BSID 35 |Number of quarterly infemal road |4 quarterly internal road monitoring | Failure to submit reports on time. [ack of resources Failure 10 provide senvices [0 the communily of JTG. _|Basic Services and _[Operational Wiajor D-Unikely | 2 | Low 5 (2 Funding requirements Strong 025 | TLow | 2 |Direcior: Basic [BASIC SERVICES & Maintain current controls. Management (o intervene _[EPWP [Senior Management Quarterly Yes
monitoring reports for Ga- reports for Ga-Segonyana Local Lack of support from stakeholders. Harm to reputation Infrastructure (uncommon) g Previous reports Senvices & [INFRASTRUCTURE Consequences managementto PMU
Segonyana Local Municipality Municipality submitted to the Lack of information Inabily to account Development g Existing information and Infrastructure | DEVELOPMENT be introduced [Service provider
submitted to the Municipal Manager |Municipal Manager by June 30 Poor communication Loss of funding due to non-compliance g information gathering DEPARTMENT Local municipalities
by June 30 Poor staff commitment Civil disobedience processes Department of Transport
Lack of management oversight Unreliable and/or outdated information [Sector Departments
Poor planning Department of Planning and
Development
BTO
Department of Roads and Public
[Works
Private Sector (e.g. mining indusiry
[and big business)
[To provide roads and ransport senices| BSID 33 [Number of quarterly progress reporis 4 quarterly progress reports Inability to promote economic. [ack of cooperation and inputs from Stakeholders, Failure to embrace possible economic development _[Basic Senices and _|Stategio: Medum to | Major A-Amost | 5 20 |2 [Spatial Development No controls 7 20 [Director: Basic_|BASIC SERVICES & Political champion 1o be assigned | Vanagement o intervene __[PMU il Quarterly Yes
with key with key pment through air ransport | Competing interests (opportunities. Infrastructure Long Certain k] Framework INFRASTRUCTURE |Accounting Officer to intervene  [Consequences management to Executive Mayor
stakenolders for stakenolders for Lack o resources Failure to diversify the district economy Development (frequent) 8 Previous reports Infrastructure | DEVELOPMENT Feasibilty study to done and be introduced IGR
of the Regional Airport be submitted |of the Regional Airport be submitted Poor planning inability to reduce pover g i funded [Senior Management
to the Municipal Manager by 30 June|to the Municipal Manager by 30 June| Lack of commitment inabilty to position the District as a global player H Status Quo Report Departmen of Transport
Lack of championship Infrastructure Forum Provincial Government: Department
of Transport, Safety and Liaison
Local Municipalities
Private sector
[To develop community facilties BSIDS |Brickmaking Business Plan y g Business Pian y 10 creale jobs through [Cack of resources (budge! and capacily) Failure (o stmulale economic growth and job crealion _[Basic Senices and | Operational Winor D-Unikely | 2 | Low T |z [Goverment policy (EPWP) Strong 025 | Low | 1 [DiectorBasic [BASIG SERVICES & [Source funds for the project Folical intervention willbe _|EPWP [Senior Management 31-0ct25 Yes
submitted to potential funders to | submitted to potential funders to  [brickmaking Lack of cooperation by communities Financial loss due to grant conditions Infrastructure (uncommon) g [System descriptions INFRASTRUCTURE Engage and employ only the requested Polical Leadershij
accoss lunding by 31 Oclober |access funding by 31 October Lack of capacity Gommniy dissatisaction and concomiant possile [ Deveiopment & Frameworks fasiucture ~[DEVELOPMENT community members of where the epariment of Roads and Public
Lack of staff commitment aisobedience g Business plans DEPARTMENT cemetery s situated Works
Lack of coordination inability to complete planned projects. Equipment Local municipalities
Lack of management oversigh Ham to reputation Iintemal Departments and Units.
Lack of cooperation from local municipalities Traditional leaders
Poor planning |Communities concerned
dentification of locations
inadequate information and documentation
Poliical interference
Unrealistic community expectations andlor demands
Contiicting and/or vested interests
[To develop community facilties BSIDS |Number of quarterly progress reports 4 quarterly progress reports on ___|Failure lo creale jobs irough Failure [0 submit reports Failure (o stmulale economic growth and job creation [Basic Senices and _|Stalegic: Medium (o | Major B - Likely T | Hen | 16 Legisiation Weak 0.75 | Medium | 12 |Director: Basic [BASIG SERVICES & Ensure thal the dralt plan (o be | Request assistance from the _|PMU [Senior Management (Guarterly Yes
on brickmaking submitted to Public. |brickmaking to Public Works by 30 _[brickmaking Lack of commitment of grant partcipants Financial loss due to grant conditions Infrastructure Long (probable) Policies and procedures jces&  |INFRASTRUCTURE available at the end of quarter 2 |National Treasury [Senvice provider
Works by 30 June June Poor planning c d infrastructure | DEVELOPMENT Department of Transport
Stopping of grant f not spent Lack of cooperation from stakeholders inability to complete planned projects. DEPARTMENT [Sector Departments
Delay in supply chain processes Ham to reputation 810
Inadequate resources, specially intemet conectivity and IT |Loss of income and job opportunities, Department of Roads and Public
equipment Failure to upgrade communit infrastructure Works
INon compliance with grant conditions Private Sector (e.g. mining industry
and big business)
[To provide bulk water and sanitation | BSID 39 |Water Resource Management | Water Resource Management _[Inabiliy to develop Water Resource | Lack of capacity Poor service delver [Basic Senices and | Sirategic: Medium (0| Extreme B~ Cikely B 20 (2 Cogisiaton Moderate 05 [Medum | 10 |Director: Basic |BASIC SERVICES & Ensure thal the raf strategy [0 be |Request assistance from the |PMU [Senior Management Not appicable 0 2025726 Yes
senvices Strategy developed by 30 June |Strategy developed by 30 June | Management Strategy Inabilty to provide clean water according to household |Infrastructure (probable) e INFRASTRUCTURE available at the end of quarter 3 [National for Provincial PMU
number Development Infrastructure | DEVELOPMENT Department of Human [Service provider
Non compliance DEPARTMENT Settlements Local municipalities
5 Department of Transport
[Sector Departments
Department of Planning and
Development
TO
Department of Roads and Public
Works
Private Sector (e.g. mining indusiry
[and big business)
[To promote integrated human BSID 21 [Integrated nfrastructure plan Tniegrated Infrastructure plan Failure to provide senices Cack of capacity Poor service delvery asic Senvices and | Strategic: Medum to_| Extreme 6 - Likely 0 20 |2 Fuman setlement sector Weak 0.75 | High | 15 [Director: Basic [BASIC SERVICES & Maintain the existng controls | Request assistance from the  |[EPWP [Serior Management 31-Vay 26 Yes
setlement planning developed by 31 May developed by 31 May Lack o resources inability to provide adequate services Infrastructure Long (probable) g plans INFRASTRUCTURE Political champion to be assigned |National or Provincial Local municipalities
Poor planning inabilty to source funding for development Development [Spatial Development Infrastructure | DEVELOPMENT [Accounting Officer to intervene  |Department of Human MIsA
Lack of staff commitment Inability to promate economic development and job Frameworkis DEPARTMENT [Available planning to be collated  [Setiements Engineering Council
Lack of management oversight creation 5 3 nto a draft infrastructure plan. Sector Departments (e.g.
Lack of communication Inabilty to be proactive in planning and development ITPN Gaps to be identified and provided Department of Public Works,
Lack of cooperation from stakeholders, especially local inabiliy to respond to the demand for senices ROP for in subsequent planning Department
municipalities Inefficient use of resources due to misalignment of 0P iniiatives
Lack of championship planning Road and storm water master
Lack of information plans
Gaps in planning and information related to water, sanitation,
lenergy and telecommunications infrastructure and demands
[Competing interests
[To provide roads and transport services| BSID 34 [3 revised Internal Roads Paving |3 revised Internal Roads Paving _|Inability 1o access funding to create _[Failure {0 submit business pians on time. Non-compliance in ferms of legisiation. [Basic Senices and | Sirategic: Short Term | Moderate D-Unikely | 2 | Low 5 |2 [Current business pians Strong 025 | Low | 15 [Director: Basic [BASIC SERVICES & Maintain current controls. Tintervene  [EPWP. [Senior Management 31-0ct25 Yes
[EPWP Business Plans submitted to |EPWP Business Plans submitted to [jobs Lack of inputs from stakeholders Failure (uncommon) g Gathering of information INFRASTRUCTURE [ Accounting Officer to eng Consequences management to PMU
the Provincial Department by 31 [the Provincial Department by 31 Lack of capacity to meet targets in terms of data collection.  |Inabilty o improve and/or maintain roads infrastructure.[Development g RRAMS database Infrastructure | DEVELOPMENT funding Department and potential - [be introduced [Service provider
tober October Lack of priorisation and identifcation of roads by Local inability to create jobs g Funding requirements DEPARTMENT [donors to availfunding information Local municipalities
Municipaliies Inability to access available funding during the IDP review process epartment of Transport
Uncertainty of funding allocations due to non-gazetting of  |Civil disobedience [Sector Deparimer
funding Harm to reputation Department of Planning and
Lack of staff commitment inabiliy to cooperate with and support local Development
Lack of management oversight municipalities BTO
Department of Roads and Public
[Works
» st
[To develop community facilties BSID 5 [Number of monthly EPWP 72 monthly EPWP Inlegrated Grant |EPWP Grant withheld Failure [0 submit reports [oss o revenue (Basic Senvices and _[Operational & Moderale D-Unikely | 2 | Low 6 |2 Monthiy and quarterly reporls Strong 025 | Low | 15 |Director: Basic [BASIG SERVICES & Maintain existing controls Management (o intervene _|EPWP Local Municipalities (Montnly Yes
Integrated Grant expendilure reports [expenditure reports submitted to the Lack of staff commitment Loss of job opportunities Infrastructure [Compiiance (uncommon) g Project list jces&  |INFRASTRUCTURE Consequences management to (Councillors
submited t the Department of . |Department of Public Works by 30 Poor planning Faioe 1o upgrade communty Instrcturs bevelopment & v register and expeniturs rasiucture ~[DEVELOPMENT e introduced Gommunity members
Public Works by 30 June Lack of cooperation from stakeholders Non-compliance with grant conditions g report DEPARTMENT Traditional leaders
Lack of management oversight Ham to reputation (Conditional grant reporls Senior Management
Inadequate resources, specially intemet conectivity and IT Department of Roads and Public
equipmen Works
[To provide adequate housing 1o BSID 10 [Number of quarterly Human 4 quarterly Human Setliement [Failure (0 report progress 1.0, Human_|Lack of capacily Failure (0 account asic Senvices and _|Operational & Winor D-Unikely | 2 | Low T |z Fuman Setliement Secor Nioderate 05 | Low | 2 |Director: Basic |BASIC SERVIGES & Fuman Selllement Sector Plan | Management o inevene __|FS. [Senior Management Guarterly Yes
residents of the District Settiement Sector Plan update  |Sector Plan update progress reports [Settlement Sector Plans progress not |Lack of staff commitment Failure to monitor progress and to adjust planning and [ Infrastructure [Compiiance (uncommon) | Plans INFRASTRUCTURE reports. management to Poliical Leadership
orogress reparts submitelto e |submite o the Municipal Manager [moniored Lack of management oversight ertomance it necessary Development § e rasiucture ~[DEVELOPMENT e introduced raconal Leaders
[Municipal Manager by 30 June [by 30 June Poor planning Failure to update Human Setlement Sector Plans, g P DEPARTMENT Local Municipalities
[Sector Departments
District One Plan Mining Sector
Private Sector
[To provide adequate housing 1o BSID 22 |H i Plan i Plan _[Fallure 1o adequately respond o the | Failure 10 Updale human selliement Sector pians [Foor senvice delivery [Basic Senices and _[Strategic: Short Tern | Major D-Unikely | 2 | Low 8 |2 Legisiation Noderate 05 | Low | 4 |Director: Basic |BASIC SERVIGES & Maintain the existing controls | Request assistance from the _|HS. [Senior Management 31 May 2026 Yes
residents o the District annually reviewed by 31 May annually reviewed by 31 May [housing and human settiement needs ~[Lack of cooperation from local municipalities inability d o residents (uncommon) g Policies and procedures Senices & [INFRASTRUGTURE National /or Provincial Poliical Leadership
o esidents i the Distict Lack of cooperaion rom sector departments and pial sector| inabily o account bevelopment & Gurtent Human Settsment rasiucture ~[DEVELOPMENT Development of a business plan o [Department o Human rraciional Leaders
Lack of community involvement ivil disobedience g Plans DEPARTMENT raise funding for housing and  [Settlements Local Municipalities
Lack of resources Poor infrastructure [ Accreditation Business Plan human settiement development [Sector Departments
inadequate demand information Inadequate time management and waste of time, as National Housing Needs Mining Sector
Lack of capacity well s resources Register | Approach HDA for support Privae Sector
Lack of cooperation from traditional leaders INon-compliance with legislation and policy of District and Local Spatial [STROP Unit
Lack of staff commitment (Government Development Frameworks Development of a process plan
Lack of management oversight INon-alignment of sector plans, as well as poor planning
Lack of programme, project and contract management Failure (o stimulate economic growth
Lack of standard operating procedures Ham to reputation
Non-availabilty of lant inability to access funding
Poor planning Increased levels of pover
Lack of integration with other plans Increased ulnerability of communites o disasters and
Lack or process plan aisease
inadequate Spatial Planning Lack of secuity in communities
Lack of job creati
inabili 1o manage the and housing
[To provide adequate housing to BSID 24 [Final reviewed Human Seftlements_|Final reviewed Human Setllements _|Inadsquate operational capacity fo _[Human Setllement Accreditafion Business Plan not annual | Poor senvice deli [Basic Senices and | Sirategic: Short Term | Major D-Unikely | 2 | Low 5 |2 Cegisiation Moderate 05 | Low | 4 [Director: Basic [BASIC SERVICES & Maintain exsting controls [Request assistance from the S [Senior Management 30-Sep 25 Yes
residents of the District Accreditation Business Plan Accreditation Business Plan fe a human settlements senvice |reviewed and submi inability to raise funding Infrastructure (uncommon) g Policies and procedures INFRASTRUCTURE INational /or Provincial Poiitical Leadership
10 COGHSTA by 10 GOGHSTA by [Loss of revenue, grant will not be. Lack of capacity Lack of accountabilty Development g (Current Accreditation Business| Infrastructure | DEVELOPMENT Department of Human [COGHSTA
30 September 30 September accessible Lack of staff commitment Givil disobedience g Plan DEPARTMENT Settlements Local municipalities
Lack of coordination Failure to take advantage of unding opportunities Equitable Share Grant Intermal Departmer
Lack of management oversight Inabilty to manage and provide for the daily operation
Lack of cooperation from local and the
Poor planning
Lack o resources




2025/26 RISK REGISTER

Strategic Objective

[To provide adequate housing to
residents of the District

KEY PERFORMANCE
INDICATOR TITLE

[Number of monthly human
settlement progress reports.
submitted to the COGHSTA by 30

TARGET (OUTPUT)

12 monthly human settlement
progress reports submitted to the
[COGHSTA by 30 June

Risk
(What s this risk?)
Failure to suem human settlement

progress report
Cows of rovenuo,grant wil b witield

Root cause of the risk

(What act or event initiates either the risk occurrence or
precipitates the response strategy?)

Lack of staff commitment

ack of management oversight
Lack of cooperation from stakeholders
Poor planning

Consequences of risk

(What will happen if this risk materialise?)

Inabilty to account

Inabilty to monitor progress and to adjust
[planning/performance if necessary.

Grant will be withheld

ic Senvices and
Infrastructure
Development

[Operational

critical, etc)

D - Uniikely
(uncommon)

‘Acceptablel

Existing controls

(What Controls / Measures
are already in place)

Human Settlements Business
Plan

Housing needs register

Control Strength

]
é

Risk owner

(Who monitors.
this risk?)

Director: Basic.

Infrastructure

Department

BASIC SERVICES &
INFRASTRUCTURE
[DEVELOPMENT
DEPARTMENT

Actions to improve management

(How will we respond to this risk
what actions will vou take to
Maintain existing controls

Response to Risk
Materialising

1f the risk becomes a reallly.

hat will we do in res:
Managamen tontervena
Consequences management to
be introduced

Action Owner

(Who implements this
Action?)

‘Support and/or Cooperation
Required From

[Senior Management
Political Leadership

[COGHSTA

Local municipalities

internal Departments

Timeframe

Progress.

Progress classification

Recurring
Risk

YesiNo

[To provide adequate housing to BSID 12 [Number of quarterly human g quaneny Fuman setiement [Failure 10 submit human sefiloment [ Lack of stall commitment inabilfty 1o account [Basic Senices and _|Operational Wiajor 4 [o-Unikey | 2 | Low 5 |2 Fuman Settlements Business. Wioderate 05 | Low | 4 [Director: Basic [BASIC SERVICES & Maintain exsting controls Management (o intervene |5 [Senior Management Quarterly Yes
residents of the District settlement progress reports reports submitted tothe |progress reports ack of management Inabilty to monitor progress and to adjust Infrastructure (uncommon) g Plan INFRASTRUCTURE Consequences managementto Poiitcal Leadership
st he Muriepal Marager [Wricpel Manager 6y 30 Juno Lack of cooperation from s planning/performance if necessary. Development g Housing needs register Infrastructure | DEVELOPMENT be introduced [coaHsTA
by 30 June Poor planning g DEPARTMENT [z i
Intemal Depar
[To provide adequate housing ©o BSID 23 [Draft reviewed Fi tlements _|Dratt reviewed Fi lements _|Failure (o review Human Setilements _[Lack of staff commtment inabilty to do forward planmin asic Senvices and _|Strategic: Short Term | Major & [o-Unikey | 2 | Low ENE] [Curtent business pians Wioderate 05 | Low | 4 [Director Basic |BASIC SERVICES & Waintain existing controls Management (o inervene [Senior Managemenl 37 May 2026 Yes
residents of the District Accreditation Business Plan Business Plan usiness Plan ack of management oversight inabiliy to access potential revenue sources Infrastructure (uncommon) g (Gathering of information INFRASTRUCTURE Consequences management to Politcal Leadership
to Gouncil by 31 to Gouncil by 31 Lack of cooperation from stakeholders inabiliy to provide services Development 3 Funding requirements Infrastructure  |DEVELOPMENT be introduced coaHsTA
May May Poor planning (Givldisobedience g DEPARTMENT Local municipaliies
Harm to reputatio Internal Departments
Inabilty to meet funding requirements
[To provide adequate housing to BSID 13 [Human Setllements Register [Fuman Settlements Fegistar [Failure to adequately respond to the [ National Flousing Needs Register not updated [Outdated register [Basic Senvices and _[Operational Wajor 4 [D-Unikey | 2 | Low 5 |2 [Current Register Strong 025 | Low | 2 [Director:Basic [BASIC SERVICES & Maintain the existng controls [ Management o intervene __[FS. [Senior Management 30 June 2026 Yes
residents of the District annually updated report by 30 June |annualy updated report by 30 June [housing and human settlement needs - Lack of capaci Poor sevice deliver infrastructure (uncommon) K| Temporary statf INFRASTRUCTURE Consequences managementto Poiitcal Leadership
of residents in the District Lack of st commitment inability to respond to housing demand Development g [Allow walk inns Infrastructure | DEVELOPMENT Lobby for funding be introduced
Lack of coordination Lack of accountabilty g Consumer education DEPARTMENT Local municipalities
Lack of management oversight Inabilty to provide adequate shelter to residents HSS System Internal Departments
Lack of cooperation from local municipalities Inabily to acc
Poor planning Givil disobedience
Lack of resaurces Poor infrastructure
HSS Inaccessible INon-compliance with legislation and policy of
|Govermment
[To provide adequate housing 1o BSID 14 |Number of bi-annual Mandela House|2 bi-annual Mandela House Failure (o submil Mandela House _|Lack of capacily inability to account [Basic Senvices and _|Operational Winor 2 [D-Unikey | 2 | Low T |z 1DF Strong 025 | Low | 1 |Director Basic [BASIG SERVICES & Mandela House construction Management (o intervene S [Senior Management Brannually Yes
residents of the District construction progress reports construction progress reports construction progress reports Lack of staff commitment inabiliy to monior progress and to adjust Infrastructure (uncommon) ] soeiP jces&  |INFRASTRUCTURE progress reports. Consequences management to Poliical Leadership
ubmited 1 the Manicipal Manager |submited 0 the Municipal Manager Lack of coordinalon [anringioerormance f necossary. bevelopment & Feports rasiucture ~[DEVELOPMENT e introduced (coaHSTA
by 30 June Lack of management oversigh g DEPARTMENT Local municipalities
Lack of cooperation from local municipalities intemal Departments
Poor planning
To provide adequate housing 1o BSID 15 [Mandela Day House annually [Mandela Day House annually [Mandela Day House nol completed on_[Lack of o [Poor senvice delivery [Basic Services and _[Operational Moderale| 3 [C-Possbie | 3 | Low 5 |2 Legisiation Wioderate 05 | Low | 45 |Director: Basic |BASIC SERVIGES & Maintain the existng controls | Management o inlevene __|HS. [Senior Management 30-9un-26 Yes
residents of the District constructed by 30 June constructed by 30 June ime Lack of staff commitment Failure to assist the poor Infrastructure (occasional) g Policies and procedures Senices & [INFRASTRUCTURE improve financial planning Consequences management to Politcal Leadership
Lack of coorainaion Harm to reputaton bevelopment § Project moniorng too fasiucture ~[DEVELOPMENT mproved cash flow planning |oe inroduced coaHsTA
Lack of management oversigh g Budget provision DEPARTMENT Local municipalities
Lack of cooperation from local municipalities intemal Departments
Poor planning
Lack o resources
[To provide adequate housing ©o BSID 16 [Business Plans Business Plans [Failure 10 access human setiement _[Failure (o submit business pian Poor service deive asic Services and _[Strategic: Short Term | Major & [o-Unikey | 2 | Low EE] Cogisiaton Wioderate 05 | Low | 4 [Direcior Basic |BASIC SERVICES & Waintain he exsting controls | Management o intervene [Senior Management 310025 Yes
residents of the District o the Provincial Departmentto 1o the Provincial Departmentto  |funding Failure to update human settlement sector plans inabilty to provide adequate shelter to residents Infrastructure (uncommon) i Policies and procedures INFRASTRUCTURE Consequences management to Politcal Leadership
access human settlement funding by|access human settlament funding by| Lack of cooperation from local municipalities inabilty to account Development 3 (Curtent Human Setiement Infrastructure  |DEVELOPMENT be introduced coaHsTA
31 October 31 October Lack of cooperation from sector departments and private sector |Civi disobedience g DEPARTMENT Local municipaliies
Lack of community involvement Poorinfrastructure [Accreditation Business Plan Internal Departments
Lack of resaurces Inadequate time management and waste of time, as National Housing Needs [Ward Gommittee Members
inadequate demand information well s resources. Register
[To provide adequate housing to BSID 17 [Number of bi-annual Special Interest|Number of br-annual Special Interest |Failure to submt progress reports 1.0, | Lack of staff commitment inabiliy to account [Basic Senices and _|Operational Winor 2 [D-Unikey | 2 | Low Tz IDP Strong 025 | Low | 1 [Director:Basic [BASIC SERVICES & Bi-annual House for Special Management (o intervene |5 [Senior Management Brannually Yes
residents of the District rou Grou [the construction of the special interest |Lack of management [ s e infrastructure (uncommon) K| soBIP INFRASTRUCTURE Iinterest Groups construction Consequences management to Poiitical Leadership
progress reports submitted to the |progress reports submitted to the  [groups house ack of cooperation from s planning/performance f necessary. Development g Infrastructure | DEVELOPMENT progress repor be introduced
[Municipal Manager by 30 June [Municipal Manager by 30 June Poor pannig g DEPARTMENT Local municipalities
Lack of resources Internal Departments
[To provide adequate housing o BSID 18 [House for Spacial Inferest Groups _|House for Special Interest Groups | House for special nterest groups not | Lack of capac [Poor service delivery asic Senvices and _|Operational Moderate| 3 [C-Possble | 3 | Low EE] Cogisiaton Wioderate 05 | Low [ 45 [Direcior Basic |BASIC SERVICES & Waintain e exsting confrols | Vanagement o interven [Senior Management 30-0un26 Yes
residents of the District 30 30 tme Lack of stalf commitment Failure to assist the poor Infrastructure (occasional) i Policies and procedures INFRASTRUCTURE improve financial planning Consequences management to Politcal Leadership
Lack of coordination Harm to reputation Development g Project monitoring tool Infrastructure  |DEVELOPMENT improved cash flow planning be introduced [COGHSTA
Lack of management oversigh g Budget provision DEPARTMENT Local municipaliies
Lack of cooperation from Istakeholders Internal Departments
Poor planin
Lack of resou
(Changes in environmental confions.
Prico increases
[Availabilty of materials
Theft of materials
Delivery cost of materials
n-performance and poor workmanship of contractors
Poor contract management
[Siow and unreliable interal processes
Beneficiary identifcation not completed in time
To provide adequate housing 1o BSID 19 [Number of quarterly human & quarterly human setiments Wlement projects progress. Commitmen inabilty 1o account [Basic Senices and | Operational Moderale| 3 [D-Unikely | 2 | Low 5 |2 FHuman setllement sector Strong 025 | Low | 15 [Director Basic [BASIG SERVICES & Maintain the existng controls | Management o inlevene __|HS. [Senior Management (Guarterly Yes
residents of the District settlements projects monitoring |projects monitoring reports not monitored inadequate management oversight Ham to reputation Infrastructure (uncommon) g pians INFRASTRUCTURE Consequences management to Polical Leadership
[eports submited 1o COGHSTA by |submited 1o GOSHSTA by 30 June |Grant willbe witheld Lack ofrescurces Non-complance wih grant condiions bevelopment & Haman settement secor fasiucture ~[DEVELOPMENT e introduced coaHsTA
30 June Lack of information Loss of reve g reports DEPARTMENT Local municipalities
Iintemal Departments
[To develop community facilties BSID 20 [Number of quarterly human 4 quarterly human selliement job | Job creation not moniored [ack of cooperalion by communities inabilly 1o account [Basic Senvices and _|Operational Moderale| 3 [D-Unikely | 2 | Low 6 |2 IDF Strong 025 | Low | 15 |Director: Basic [BASIG SERVICES & Human setllement job creation | Management o itenvene __|HS. [Senior Management (Guarterly Yes
settiement job creation reports creation reports submitted to the Lack of capacit inabiliy to monior progress and to adjust Infrastructure (uncommon) ] soeiP jces&  |INFRASTRUCTURE reports Consequences management to 810
ubmited 1 the Muricipal Manager |Municipal Manager by 30 June ack of saf commitment [anringioerormance f necossary. bevelopment & irasiucture ~[DEVELOPMENT e introduced coaHsTA
by 30 June Lack of coordination inability to stimulate economic growth and job creation g DEPARTMENT Department of Public Works
Lack of management oversigh
Lack of cooperation from local municipalities
Poor planning
CDSD 5 |Municipal Heallh Senvices Strategy [Municipal Heallh Senvices Stralegy _|Increased disease outbreaks Municipal health strategy nol implemented increased mortally rate asic Senvices and | Stralegic: Medium 10| Extreme 5 [D-Unikely | 2 | Medum | 10 |2 Nunicipal Health Strategy Nioderate 05 | Low | 5 [Director [COVMUNITY [Strategy 1o be reviewed reguiarly _|Management (o intervene | MIHS Municipal Manager [Not appiicable for Yes
June June inability to perform MHS functions [ Inadequate budget increased pressure to provide curative responses to [ Infrastructure Long Term (uncommon) g Standard operating procedures| [Community ~[DEVELOPMENT SERVIGES |increased Management oversight ~ (Consequences management ol Budget and Treasury Office 2025/2026
1 supportand cooperaton rom stakeholders iscase outbreake. Development & Periormance agreements senices ~[DEPARTVENT el support e inroduced Humen Resources
Lack of human resources, vehicles and equipment Increased pressure on available resources such as g inclusion in IDP and SDBIP improved relations with and lequate resources 1o be Skills Development Officer
Lack o acimisavo and gl suppor health faciliies £ Limited access to vehicles and cooperation from nternal rovided Senior Management
Lack of information and d inabiliy to prevent the spread of diseases equi stakenolders such as BTO (SCM, Fleet Senvices
Lack o Skills Training Ham to reputation [Skilled EHPs Budget) Fleet Senvices, Registry, I Sences.
inadequate staff commitment increased liabilty for the Municipality and Municipal Health Services. Legal and Compliance Unit and Planning
inadequate Management oversight and commitment Environmental Health Praciioners Policy. Human Resources Registry
inadequate law enforcement inabiliy to manage municipal health services Health realted legislation integrated planning and
Lack o standard operating procedures Norms and standards cooperation between stakeholders
Poor planning in the Municipality
ineffective SCM processes Extension of allowances to EHPs
[Vehicles dedicated to EHPs
[To provide municipal health senices 1o| GDSD 6 |Municipal healtn policy annually _[Municipal health policy annually _|Increased disease outbreaks Nunicipal health sirategy not reviewed increased mortaliy rate [Basic Senices and _[Strategic: Short Tern | Minor 2 [D-Unikey | 2 | Low T |z Nunicipal Health Sirategy Strong 025 | Low | 1 [orector [COMMUNITY Maintain the exsting controls | Management 1o inlevene [ MHS Municipal Manager 30-9un-26 Yes
the communities of the District d d f o d f inadequate budget increased pressure to provide curative responses to [ Infrastructure (uncommon) ] Standard operating procedures| [Community ~[DEVELOPMENT SERVICES Consequences management to Budget and Treasury Office
National Envronmental Health | National Envronmental Health Lack of suppor and cooperaion rom stakeholders iscase outbreaks. Development & Periormance agreements senices ~[DEPARTUENT e introduced Humen Resources
Policy by 30 June [Policy by 30 June Lack of human resources, vehicles and equipment increased pressure on available resources such as g inclusion in IDP and SDBIP [Skills Development Officer
Lack of administrative and legal support health faciliies Limited access to vehicles and [Senior Management
Lack of information and data inabiliy to prevent the spread of diseases equipment I Sences
Lack of Skills Training m to reputation Skilled EHPs Planning
inadequate staff commitment Increased liabilty for the Municipality and Municipal Health Senvices Registry
Inadequate Management oversight and commitment Environmental Health Practiioners Policy
inadequate law enforcement inabiliy to manage municipal health services Health realted legislation
Lack of standard operating procedures Norms and standards
Poor plannin
ineffective SCM processes
(o oo el ool anices T | |GIS07) [eiowsd ik ol hoc s | esamed Wicl el e | ot T gerorie oo o poie | i Soucies 1ol o Financial loss [Basic Senvices and _[Strategic: Short Term | Major T [A-Amost | 5 ERE MFVA Weak 075 | Hign | 15 [Drector [GOVMUNITY [To finalize the process of gazetling |Accounting Officer (o intervene [VIHS Municipal Manager 31-Mar26 Yes
the communities of the District by 3 ly 0BTOby31 | municipal health senices Tarifs not e Non complanos wit leglaton Infrastructure: ertain | Policies and Procedures (Community ~ [DEVELOPMENT SERVICES | Municipal By-laws as an extreme Budget and Treasury Office
Varch Varch [ o nabiy to enforce the Development requent) & Documented standare senices ~|[DEPARTVENT ot Humen Resources
inadequate biling processes. Disease outbreaks g operating procedures Tarif Structure to be tabled and Skills Development Officer
Inadequate records management processes mmunity dissatisfaction and possible il £ Environmental Health ted with annual budget Senior Management
Inadequate communication and information flow between |disobedience Praciitioners. Iincreased Management oversight I Sences.
intemal stakeholders |Communities not able to rely on senvice provision and suppor Planning
inadequate resources such as municipal transport to timeously |Poor planning improved relations with and Registry
[perform inspections and follow-up inspections cooperation from internal
inadequate SCM processes. stakenolders such as BTO (SCM,
By-1aws not published Budget) Fleet Senvices, Registry,
Legal and Compliance Unit and
Human Resources
integrated planning and
cooperation between stakeholders
in the Municipality
To provide muricipalhealh senvss 1| GDSD 8 [Numer o Wuricial Healh 528 Municipal Health Senvices Increased disease outbreaks Wunicipal health strategy ot reviewed Financial loss asic Services and _|Operational Exrome 5 [B-Lkey 7 2 |2 Weak 075 | Hgn | 15 [Director [COMMUNTTY o finaliza e process of gazetling [Management (o inervena [ MHS Wunicipal Manager 30-0un26 Yes
the communities of the District performed by 30 [Act 30 June Inadequate budget INon- compliance with legislation Infrastructure (probabie) i Policies and Procedures [Community  |DEVELOPMENT SERVICES Mummpa\ ByJaws as an extreme | Consequences management fo Budget and Treasury Office
June Lack of support and cooperation from stakeholders inabilty to enforce the law Development g Documented standard sevices DEPARTMENT be introduced Human Resaurces
Poor plannin Disease outbreaks g [operating procedures ot Siuctret b abod and Skills Development Officer
Lack of human resources, vehicles and data d possible civil E Environmental Health |adopted with annual budget Senior Management
management system disobedience Practitoners Increased Management oversight Fleet Services
Lack of administrative and legal support [Communities not able to rely on senvce provision Health related legislation and support I Senvices
Lack of information and data inabilty to generate revenue Fleet senvices improved relations with and Planning
Lack of Skills Training Demotivated staff IT Sevices cooperation from internal Registry
inadequate staff commitment eholders such as BTO (SCM,
inadequate Management oversight and commitment Budget) Fleet Services, Registry,
Inadequate law enforcement Legal and Compliance Unit and
Lack of standard operating procedures Human Resources
Poor planning Integrated planning and
Ineffective SCM procedures cooperation between stakeholders
in the Municipality
Review of organisational structure
Provision of resources
[To provide municipal health senices to| CDSD 1 |Air Quality Management Plan (Air Quallty Management Plan Increased air pollution and disease _|Air qualily management plan not in place No performance Basic Senvices and _[Strategic: Medium o | Major 4 [D-Unikey | 2 | Low 5 |2 Cegisiation Strong 025 | Low | 2 [Owector [COVMUNITY Maintain the existing controls [ Vianagement fo intervene [ MHS [Senior Management 30-9un-26 Yes
the communities of the District reviewed by 30 June reviewed by 30 June outbreaks inadequate budget Lack of accountabity Infrastructure (uncommon) g [Air uality management plan (Community ~[DEVELOPMENT SERVICES | Gazette By-aw Consequences management to Local Municipalities
Lack of support and cooperation from stakeholders Poor Senvice delivery Development g Drat By-law senvices DEPARTMENT ety | DFFE
Poor planning Increased pollution g Draft DAERL

Lack of human resources, vehicles and equipment
Lack of administrative and legal support

Lack of information and data

Lack of Skills Training

Inadequate staif commitment

Inadequate Management oversight and commitment
Inadequate law enforcement

Lack of standard operating procedures

Poor planning

Iineffective SCM procedures.

increased mortality and morbidity rates.
Iincreased disease prevalence
INon-compliance with legislation

Iinability to attract investment

Iinability to attract tourists

increased unemployment rate

increased disaster hazards

Deteriorating animal health in the District
Iinabiity to generate revenue
Deteriorating food security

Global warming

Iincreased development footprint
Increased liability

[Air quality forum
EMF

to Council

Mining Houses




2025/26 RISK REGISTER

Strategic Objective

KEY PERFORMANCE
INDICATOR TITLE

TARGET (OUTPUT)

Risk

(What s this risk?)

Root cause of the risk

(What act or event initiates either the risk occurrence or
precipitates the response strategy?)

Consequences of risk

(What will happen if this risk materialise?)

Existing controls

(What Controls / Measures
are already in place)

Control Strength

Risk owner

(Who monitors.
this risk?)

Department

Actions to improve management

(How will we respond to this risk
and what actions will vou take to

Response to Risk
Materialising

1f the risk becomes a reallly.
hat will we do in res:

Action Owner ‘Support and/or Cooperation

Required From

(Who implements this
Action?)

Timeframe

Progress. Progress classification

Recurring
Risk

YesiNo

To provide municipal health senvces to amber of quatery Ar Qualty 4 quatery Ar Qualy Managamam Failure to monitor the implementation - (Inadequate staff commitment No performance ic Senices and |Operational Moderate] D Uniikely ° Logislation Diector NITY Wainain the susting coirols - [Managament o intonvene- [Senior Management Quarterly
the communities of the District Plan of the air quality management plan  (Inadequate management oversight Lack of accountabilty Infrastructure (uncommon) g [Air quality management plan (Community  |DEVELOPMENT SERVICES  |Gazette By-law Consequences management to Local Municipalities
reports submitted to the Municipal iomined o Woriciel Nanagor Inadequate resources Poor Senice delivery Development 3 [Air quality forum sevices DEPARTMENT Taif Smcure to b dowlapad oo noduced DFFE
Manager by 30 June By-1aw and plan not in place Increased pollution g Previous reporls Draft DAERL
inabily to generate the report increased mortality and morbidity rates to Council Mining Houses
incomplete information increased disease prevalence
Inadequate cooperation of stakeholders Non-compliance with legislation
Poor planning inabilty to atiract investment
inabily to atract tourists
increased unemployment rate
increased disaster hazards
Deteriorating animal health in the District
inabilty to generate revenue
Deteriorating food security
(Global warming
increased development footprint
Increased liabilty
[To provide municipal heallh senices (6| GDSD 2 fimale Ghange fimale Ghange _|Fallure (o respond [0 the mpacts of | sufficient capaciy increased disaster vanerabilly [Basic Senices and_|Stralegic: Medium 10 A~ Aimost % |2 [Current cimate change Woak 075 | High | 1838 |Director (COMMUNITY Wiaintain existing Conliols Management o nevene [MHS [Senior Management 30026 Yes
the communities of the District g June q June in the distriot commitment increases in mortality and morbidity rates Infrastructure Long Term Certain g strategy [Community | DEVELOPMENT SERVIGES Consequences management to Local Municipalities
nadequats management ovrsight Deterorating food securty bevelopment requent) § Drat EME senices ~[DEPARTMENT e introduced oFre
inadequate resources increases in crime rates g (Climate change legisiation DAERL
inability to generate the report Loss of property £ District One Plan Mining Houses
incomplete information 55 of revenue
inadequate cooperation of stakeholders increased unemployment
Poor planning Givl disobedience
Deteriorating animal health
[To provide municipal health senices to| CDSD 3 |Number of quarterly Comprehensive [4 quarterly Comprehensive Climate |Failure to monitor progress in respect _Inadequate staff commitment No performance asic Services and _|Operational Moderate| D-Unikey | 2 | Low G [Guidated Comprehensive Strong 025 | Low [ 15 [Director [COMMUNTTY Waintain the exsting conrols | Aceounting Officar to intervene |VIHS [Senior Management Quarterly Yes
the communities of the District Climate Change Strategy (Change Strategy implementation of the implementation of the Climate [Inadequate management oversight Lack of accountabilty Infrastructure (uncommon) i (Climate Change Strategy [Community  |DEVELOPMENT SERVICES Local Municipalities
implementation reports submitted to |reports submitted to the Municipal |change Strategy Inadequate resources Poor Senice delivery Development 3 Logislation sevices DEPARTMENT DEA
the Municipal Manager by 30 June ~ [Manager by 30 June By-1aw not in place Increased pollution g Prior reports DENC
inabily to generate the report Increased mortaliy and morbidity rates Mining Houses
incomplete information increased disease prevlence Department Agriculture
Inadequate cooperation of stakeholders Non-compiiance with legislation
Poor planning inabilty to atract investment
inabily to atract tourists
Increased unemployment rate
increased disaster hazards
Deteriorating animal health in the District
Iinabily to generate revenue
Deteriorating food security
(Global warming
Iincreased development footprint
. Lzl
[To provide municipal health senvices fo| GDSD4_[Annual report on b Z [Annual report on b Z Inabiliy to Business plans not submitied andlor approved inabily to generate revenue [Basic Senices and _|Sirategic: Short Term | Major C-Possbie | 3 | Medum | 12 |3 Business Plans Wioderate 05 | Low [ 6 [Direcor [COMNUNTTY e e S e [Senior Management 300un26 Yes
the communities of the District submitted for funding of submitted for funding of unding commitmer Inabily to provide serhices Infrastructure (occasional) E [Community ~[DEVELOPMENT SERVICES |submi Consequences management to DEA
Managen Management projects Inadequate management oversight Environmental degradation and pollution Development sevices DEPARTMENT be introduced
by 30 June by 30 June inadequate resources increased disease outbreaks
inadequate information Food security threatened 5
To provide Disaster Management CDSD'9 [Number of 4q Statistical roduce quarterly Gisaster _[Inabiliy 10 get e statisical iformation No performance asic Services and _|Operational Winor D-Unikely | 2 | Tow ERE Disaster Management Strong 025 | Low | 1 |Diector [COMNMUNTTY Waintain e exsting controls | Management o infervene [Senior Management Quarterly Yes
Services il ropots submited o the |submited 1o th6 Municpal Wanager laisiealapors incomplete informatio Lack of accountabilty Infrastructure (uncommon) g Framework and strategy [Community  |DEVELOPMENT SERVICES Consequences management to Local Municipalities
Municipal Manager by 30 June  [by 30 June incidents not reported to the Disaster Centre Poor Senice delivery Development Incident forms services DEPARTMENT be introduced Emergency Senvices
Lack of resources ( Budget and capacily) inabilty to perform oversight functions (Occurrence Book Provincial and local raffic:
inadequate staff commitmer Harm to reputation APS
Inadequate management oversight Private Sector
Inadequate resources. Traditional Leaders
Poor planning [Ward Councillors and Committees of
Local Municipalities
To provide Disaster Management GDSD 17 |Number of quartrly Disaster 4 quarterly Disaster Management _|Inadequale isaster management _[Non-submission of feports from Local Municipaliies and Uninformed communities [Basic Senices and | Operational Moderate] D Unikely | 2 | Low R Disaster Management Wioderate 05 | Low | 3 [Director (COMMUNITY S inerary for the intervens [OM [Senior Management Quartery Yes
Senvices dvisory Forum meetings held by 30 [coordination unreliable ICT environment U and (uncommon) g Framework and strategy (Community  |DEVELOPMENT SERVICES [forum onsequences management to Members of the IGR
meetings held by 30 June une Non-ttendance of stakshoiders stakeholders Development & senices Senior Management an Poltcal _[0s intioduced coaHsTA
Lack of stakeholder commitment inabily to respond to disasters g intenention Al local municipaliies
Poor communicati Givil disobedience Promotion of cooperation and All Sector Departments
Poor planning Harm to reputation participation Private Sector
inadequate reporting from various stakeholders. Poor senice delivery
To provide Disaster Management CDSD 10 |Annual Distict Disaster [Annual District Disaster Failure (0 submil the Annual Distict__[Nan-submission of reports from Local Municipaliies Farm 10 reputation asic Services and _[Operational & Moderate| D-Unikely | 2 | Low G Disaster Management Strong 025 | Low [ 15 [Director [COMNMUNTTY Waintain e exsting controls | Management o intervene [Senior Management and Polical _[30-Jun26 Yes
Services [Management Report submitted to |Management Report submitted to | Disaster Management Report on time | Unreliable IT infrastructure, equipment and services Undue pressure on resources due to poor planning and |Infrastructure (Compliance (uncommon) g Framework and strategy [Community  |DEVELOPMENT SERVICES Consequences management to interventio
Northern Cape Province by 30 June  [Norther Cape Province by 30 June Non-compiiance with legislation reporting evelopment g Disaster Management Act sevices DEPARTMENT be introduced Promotion of caoperation and
Poor communication and information flow between role-players|Non-compliance with legislation g Prior year annual reports artcipation of stakeholders
Poor cooperation between stakeholders Inadequate risk assessment with concomitant Disaster Advisory Forums
Poor planning possiolityof oss and damage to propoty,as wolas Contingency Plans
injury to and death of people and livestock
inabilty to aise revenue for disaster management
pumoses
[To provide Disaster Management GDSD 11 |Number of Disaster Management |4 Disaster Management inabily (0 effecively respond (o Disaster Management Framewark, Plan and Goningency _|Local municipaliis nof ready (o act as firsl responders |Basic Services and _[Operaional Exreme D-Unikely | 2 | Medum | 10 |2 Disaster Management Strang 025 | Low | 25 |Director (COMMUNITY Waintain e exsting conliols _[management (o intervens __[DM [Senor Management and Pollical _[Quarierly Yes
Senvices (Contingency Plans reviewed by 30 |Contingency Plans reviewed by 30 |disasters lans not reviewex when disasters occur. Infrastructure (uncommon) g Framework and strategy [Community  |DEVELOPMENT SERVIGES ~ |Senior Management and Politcal | Gonsequences management to intenention
Inadequats response an cooperation trom local municipalties [increased pressure on the Distit Muniipally o [Development & Gurent Disaster conter senices ~[DEPARTVENT inersenion e introduced Promation o cooperation and
Poor planni rovide resources s second responder g Contingency plans Promoion of cooperation and partcipation of stakeholders
X of resources increased wwinerability to damages to or [oss of property| s tandard operating procedures| participation of stakeholders TA
Lack of management oversight and injury or death Disaster Management Plan Local municipalities to take charge Members of the IGR
inadequate stalf and stakeholder commitment Increased liabily to the municipality District Disaster Genter of their responsibilty as first ALGA
[Givldisobedience and communiy dissatistaction District Advisory Forum responders
inabily to assist accordingly during disaster incidents Efforts to raise revenue for disaster
Poor senice delive management services.
Local municipalities not ready to respond to Disaster awareness sessions with
To provde Disaster Management CDSD 12 |Disaster Management Framework | Disaster Management Framework [ Inabiliy (o prévent andlor respond 1o | Disasler Management Framework, Plan and Gontingency _|Local mumicipaliies nof ready 10 act as fis! responders |Basic Services and _|Stalegic: Medium (o | Major D Unikely | 2 | oW BN Disaster Management Strang 025 | Low | 2 |Diector COMMUNITY Waintain existing conliols and | Mianagement o infervene DM [Senior Management and Pollical _[30-Jun26 Yes
Services June June isasters lans not reviewet when disasters occur. intrastructure Long (uncommon) E| Framework and strategy [Community  |DEVELOPMENT SERVIGES |Senior Management and Politcal | Consequences management to intenention
Inadequats response an cooperaion trom local municipaliies [increased pressure on the Disfit Muniipally o [Development & urent Disaster conter senices ~[DEPARTVENT ntenenion e introduced Promaion of cooperation and
Poor planning rovide resources as second responder g (Contingency pians Promotion of cooperation and [partcipation of stakenolders
Lack of resaurces Increased vulnerabilty to damages to o loss of property Standard operating procedures, [partcipation of stakenolders lcoGHSTA
Lack of management oversight and injury or death Disaster Management Plan Local municipalities to take charge Members of the IGR
inadequate stalf and stakeholder commitment Increased liabily to the municipality District Disaster Center of thir responsibilty as first saLGA
[Givildisobedience and communiy dissatistaction District Advisory Forum responders
inabily to assist accordingly during disaster incidents Efforts to raise revenue for disaster
Poor senice deliven management services.
Local municipalities not ready o respond to Disaster awareness sessions with
stakeholders
To provde g CDSD 18 Plan Plan prevent andior respond (o |Disaster Management Framework, Pian and Coningency _|Local municipaliies nol ready 1o act as rst responders [Basic Senices and | Operational Wiajor D Unikely | 2 | Low BN Disaster Management Strang 025 | Low | 2 |Diector COMMUNITY Wiaintain e exsting controls _[Management 1o interven _[DM [Senior Management and Pollical _[30-Jun26 Yes
Senvices by 30 June by 30 June aisasters lans not reviewet when disasters occur. Infrastructure (uncommon) g Framework and strategy [Community  |DEVELOPMENT SERVIGES ~ |Senior Management and Politcal | Gonsequences management to intenention
Inadequats response an cooperation trom local municipalties [increased pressure on the Distit Muniipalty o [Development § Gurent Disaster conter senices ~|[DEPARTVENT ntersenion e introduced 570 Bucdget and SOM)
Poor planni rovide resources as second responder g Contingency plans Promotion of cooperation and Promotion of cooperation and
K of resources Iincreased vulnerabilty to damages to o loss of property tandard operating procedures partcipation of stakeholders partcipation of stakeholders
Lack of management oversight and injury or death Disaster Management Plan Local municipalities to take charge (coGHSTA
inadequate stalf and stakeholder commitment Increased liabily to the municipality District Disaster Center of their responsibilty as first Members of the IGR
[Givildisobedience and community dissatistaction District Advisory Forum responders saLGA
inabily to assist accordingly during disaster incidents Efforts to raise revenue for disaster
Poor senice delive management senvices.
Local municipalities not ready to respond to Disaster awareness sessions with
stakeholders and communities.
To provde Disaster Management CDSD 14 |Percentage of Disaster Managemen | 100% Disaster Management Inadequale communly capacly o [Inadequate response Trom local c s not having basic SKils Basic Senices and | Operational Moderate] A Amost | 5 | Hen | 15 |2 Disaster Management Woak 075 | Medium | 113 |Director COMMUNITY [Senior Management and Pollical _[Management (o infevens DM [Senior Management and Pollical _[30-Jun26 Yes
Services olunteers trained by 30 June Volunteers trained by 30 June respond to disasters inadequale resources Gertain E| Framework and strategy Community  |DEVELOPMENT SERVICES [intenvention management to intenention
Volunteers not tained Poor commilment of stakeholders nadequal availabity of volunteers o assistduring | Development recuent) & Provsion for raiing n the senices ~[DEPARTUENT Promoton of cooperationand e inrouced Promaion of cooperation and
inadequate management oversight [andor o prevent disasters g planning of the District [partcipation of stakenolders [partcipation of stakenolders
inability to contain disasters £ Municipality Lacal municipalities to take charge [CoGHSTA
Undue increases in damages and destruction of Prior year raining programmes| of thir responsibilty as first Members of the IGR
[property. as well as injury and death of people [Annual budget responders sALGA
Increased pressure on goverment resources. Efforts to raise revenue for disaster Local Municipalities
| Communily dissatistaction and civ disobedience management services.
Disaster awareness sessions with
stakeholders and communities.
To provide Disaster Management CDSD 15 [Namber of 7a and | nadequate invertory 1o prowide Inventory not replenished regularly Non- performance [Basic Senvices and _[Operational Moderate D-Unikely | 2 | Low 5 |2 Disaster Management Strong 025 | Low | 15 [Drector [COMMUNITY Wiaintain e exsting controls | Aceounting Oficer o infervene [OM [Senior Management and Polical _[Guarterly Yes
Senvices [EEmadesty ey | Sy Teplanishment[assisance ' vcims ofdisasiers | Slow and fusraing SOM processes Lack of accountabiity (uncommon) K| Framework and strategy (Community  |DEVELOPMENT SERVICES ~|Senior Management and Political intenvention
s submitod o d to the Municipal Inventory not utiised for the purposes it was intended for inabilty to g Monthly and quarterly senvices DEPARTMENT intenvention BTO (Budget and SCM)
e ricvl iapager by 50 e |Manager by 30 June Inaccurate/incomplete information Inabily to plan properly g performance reports Promotion of cooperation and Promotion of cooperation and
Failure to re inabilty to perform oversight functions Inventory reports articipation of stakeholders participation of stakeholders
Lack of budget and other resources. |Community dissatisfaction and civi disobedience Disastor Gonor Local municipalites to take charge [coGHSTA
inadequate disaster awareness interally and externally Unrealistic community expectations of their responsibiity as first Members of the IGR
Lengthy and cumbersome business processes of different responders LGA
stakeholders Efforts to raise revenue for disaster
Misappropriation of funding and maladministration by other management servi
stakeholders Disaster awareness sessions with
stakeholders and communities.
To provide Disaster Management CDSD 16 | Annual progress report on e [Annual progress reports on the | Inadequate disaster management | Inadequate resources. Farm 10 reputation [Basic Senices and_|Strategic: Medium 10| Extreme - Liely 7 2 |2 Disaster Management Woak 075 | Hgn | 15 [Director [COMMUNTTY Update business plan for the Fequest assistance from oW [Senior Management and Polical _[30-Jun26 Yes
Services Gevelopment of a fully-fledged Gevelopment of a fully-fledged infrastructure Inadequate management and politcal disaster awareness and |Poor senvice delivery Infrastructure Long Term (probabie) g Framewark, plan and strategy [Community  |DEVELOPMENT SERVICES  [Disaster Center Provincial Treasury intervention
Disaster Management Centre and  [Disaster Management Centre and commitmen isaster management services resticted Development 3 (Curtent Disaster center services DEPARTMENT Introduce a phased muli-year BTO (Budget and SCM)
functional satelite functional satelite inadequate coordination inabilty to contain disasters g (Contingency plans [approach to establish center Promotion of caoperation and
o the Municipal Manager by 30 June|to the Municipal Manager by 30 June| Inadequate stakeholder involvement and commitment Iinabilty to coordinate resources and stakeholders 5 Business plan [Source Revenue artcipation of stakeholders
Increased liabil Raise stakeholder and community [CoGHSTA
| Community dissatistaction and civi disobedience awareness Members of the IGR
Possible re-priritsation of ALGA
resources
[Senior Management and Poliical
buy-in
[To provde resources for the dally WO 1| Councl approved budgat for the | Council approved budgel for the [ Resources for the dally operalions and [Poor planning Poor performance for the Instiution Municipal Fincial | Sralegic: Short Term | Moderate E-Ra T Low BN [Approved Budget Strang 025 | Low [075[cFO BUDGET & TREASURY Waintain current contrals Request assistance from BeR [Senior Management 37 Wy 2025 Yes
[operations and maintenance of the aily operations and maintenance of [daily operations and maintenance of |maintenance of the Municipality not  |Lack of accountablty Poor senice delive Viabilty and & Complianc: (Remote) | Regulation oFFIcE National Treasury and PT [All intemal departments and Units
Municpaly e Manicipaliy by paiy by alocated nadequats resources Faioe to meel financial bligations Management & [nccouniing Offcer National and Provincial Treasuries
inadequate staff commitment Givldisobedience g recutive Mayor
inadequate management oversight Employee dissaisfaction [Accounting Officer
Failure to comply with legilsation and directives
inadequate politcal oversight




2025/26 RISK REGISTER

Strategic Objective

KEY PERFORMANCE
INDICATOR TITLE

TARGET (OUTPUT)

Risk

(What s this risk?)

Root cause of the risk

(What act or event initiates either the risk occurrence or
precipitates the response strategy?)

Consequences of risk

(What will happen if this risk materialise?)

critical, etc)

Existing controls

(What Controls / Measures
are already in place)

Control Strength

Risk owner

(Who monitors.
this risk?)

Department

Actions to improve management

(How will we respond to this risk

Response to Risk
Materialising

If the risk becomes a reality,  (Who implements this
ponse. Action?)

Action Owner

‘Support and/or Cooperation
Required From

Timeframe

Progress. Progress classification Recurring
Risk

YesiNo

and what actions will vou take to_what will we do in res:
To provide auxilary senvices (Number of quarterly auxiiary 4 quartery auxilary senvices reports |Failure to monitor progress in respect | Inadequate staff capacity inabily to manage the resources e.g. budget (Good Governance  |Operational Possible Financial system Moderate [CORPORATE SERVICES | Maintain the existing controls | Management to intervene BTO, especially SCM Quarterly
senvices reports submitted to the  |submitted to the Municipal Manager |of ausiliary senices, .g., building |Inablty o retrieve information from the electronic and manual|Lack of accountabiliy and Public (occasional) invoices DEPARTMENT [Vehicles and building to be senvice [Consequences management to [Senior Management
Municipal Manager by 30 June  [by 30 June maintenance, cleaning seces, systems in place ssets not maintained and thus depreciating Paricipation [Senvices Provider report [and maintained reguiarly be introduced [All Departments
maintaining hand sanitisers, fleet  [Lack of cooperation from stakeholders Fruitless and wasteful expenditure Existing reports [ Automatic sanitiser and soap
services and securiy sevices. Lack of staff commitment Health and well-being of employees, councillors and | Asset management policy dispensers to be maintained and
Lack of management oversight clients threatened Fleet management policy refilld regularty
Lack of resaurces inabilty to provide senvices and to reach performance [SLA with senvice providers Hand towels to be refilled regularly
Non-compliance with policies targets in bathrooms.
Disposable masks o be provided
To govern municipal affairs CSD 24 [Number of quarterly Council meetings failed 1o take place _|Lack of resources Non-compiiance (Good Governance _[Strategic: Short Term | Major G-Possle | 3 | Medum | 12 Municipal Structures Act 117. Nioderate 05 | Low | 6 [Diector ORPORATE SERVICES __[MM 10 request Ihe speaker©o | VIV 10 request the assistance _|Admin [Senior Management (Guarterly Yes
meetings held by 30 June meetings held by 30 June Poltical instabilty Poor Senice Delivery and Public (occasiona) Council inerary Coporate  |DEPARTMENT enforce compliance ot the MEC Al intemal departments and Units
INon-availabily of stakeholders. inabily to govern Partcipation Senvices [Speakers Offce
inadequate management oversight Governance failur [Accounting Officer
[ Agendas not distrbuted timeously Lack of accountabiliy and oversight 870 (SCM)
Givildisobedience i
[To govern municipal affairs MMO2_[Number of moninly Senior 2 monthly Senior Management [ Moninly Senior Management meetings | Lack of commitment by members Non-performance (Good Governance _[Operational Major D-Unikely | 2 | Low EBREE [Corporate Calendar Strong 025 | Low | 2 [Municpal MUNIGIPAL MANAGER's | Maintain the exsting conlrols [ Intervention of the Municipal _|MIMIO [Senior Management (Montnly Yes
Management meelings held by 30 |meetings held by 30 June ot held Poor planning and Public (uncommon) Manager DEPARTMENT
une Partcipation
[To promote achievement of a clean | MMO 24 |[Annual Audit Action [Annual Audt Action of the auait [No-compiiance with the Act. (Good Governance _[Strategic: Short Term | Major. C-Possible | 3 | Medum | 12 Wanagement Moderate 05 | Low | 6 [cFO [BUDGET & TREASURY Maintain the existing controls _[MIEG of Finance to be informed [BTO [Senior Management 31Jan26 Yos
[annual audit outcome for all the o the Municipal Manager by 31 [to the Municipal Manager by 31 [to Council INon-compliance MFMA Repetitve audt findings resulting into negative audit  [and Public & Compliance (occasional) [ARPC OFFICE of non-compliance Al interal departments and units.
Municipalities in the District anuary Jvar Failure to monitor and implement the opinions Paricipation Prior audit action plans [Accounting Officer to intervene [Accounting Officer
plan. Council
(Council may ot approve the audit 5
action plan.
[To promote good intergovernmental- | MMO'3 | Number of quarterly Distrct IGR and [4 quarterly Distrct IGR and DDM [ Ineffeciiveness of IGR meetings. o submission of reports [Operational target not being reached Good Governance | Strategic: Short Term | Minor D-Unikey | 2 | Tow N E] [Consultation wih the Mayors Strong 025 | Low | 1 [Vuncial MUNGIPAL MANAGER's _|Review the Terms of reference and |Vanagement to infervena __[MIO [Senior Management Quarterly Yes
relation in the District [DDM Forum meetings held by 30 |Forum meetings held by 30 June  |Failure of IGR to constitute [Availabilty of stakeholders Mayor will not be able to report to Provincial IGR on the [and Public (uncommon) i and support staff Manager management to Local Municipalities
June Poor intergovemmental relations Partcipation of stakeholders activites of the Distrit, Paricipation 3 [Annual tinerary aligned with [Constant reminders from the be introduced [Sector Departments
ck of commitment by stakeholders g Corporate calendar. District Mayor's Ofice for
Terms of reference not guicing meetings Terms of reference attendance
Meeting schedule not in place
[To promote good intergovernmental- | MMO 4 | Number of quarterly MMIs Forum |4 quarterly MMTs Forum meetings MM Forum meetings not being held _|Unavalabilty of members No performance (Good Governance _[Strategic: Short Term | Major. A-Amost | 5 20 (2 MFIA Moderate 05 [ Medium | 10 [Municipal MUNICIPAL MANAGER's | Establishment of Tinerary and _[Seek Advice from the office of [VIVIO Cocal MMs. Quarterly Yes
relation in the District meetings held by 30 June held by 30 June Lack of Commitment by members inabiliy to benchmark with other municipalities and Public Certain 2 Manager DEPARTMENT include to corporate calendar  [the premier Local Municipalities
Partcipation (requent)
[To promote good intergovernmental- | BTO 27 [ Number of quarterly District 4 quarterly District Financial Viability |Distict Financial Viabilty Forum Unavailabily of members No performance (Good Governance | Strategic: Short Term | Moderate C-Possbie | 3 | Low B E] Wioderate 05 [ Low |45 [cFO (BUDGET & TREASURY Estabiishment of finerary and | Request assistance from 10 Cocal municipaliies Quarterly Yes
relation in the District Financial Viability Forum meetings  |Forum meetings held by 30 June | meeings not being held Lack of Commitment by members inabilty to benchmark with other municipalities and Public (occasional) i IGR legislation OFFICE include to corporate calendar |National andior Provincial Provincial Treasury
held by 30 June Poor planning Financial loss due to unresolved debt Paricipation g Treasury [coaHsTA
g IGR intervention
ST
[To promote good intergovernmental- | PADD 33 [Number of quarterly District Planning|4 quarterly Distrct Planning and of Distrct Planning and [Poor members Poor service deive (Good Governance _[Strategic: Short Term _[Moderate| 6 - Likely T | Medum | 12 |2 1DP framework Moderate 05 [ Low | 6 [Director: [DEVELOPMENT & Maintain the existing control [Request assistance from [STROP [Senior Management Quarterly Yes
relation in the Distic and Performance Forum mestings  |Performance Forum mestings held |Performance Forum meetings Uncoordinated planning and Public (probable) E Current mestings Development & |PLANNING DEPARTMENT National andor Provincial Local Municipalities
held by 30 June by 30 June Lack of Commitment by members Iinabiliy to account Paricipation Planning Treasury [Sector Departments
Covid 19 Containment measures 5
[To promote good intergovernmental- | MIMIO 41 |Number of quarterly District Health _[4 quarterly District Health Gouncil _[Ineffectiveness of District Heallh Poor aftendance of members Poor service deive Good Governance | Strategic: Short Term | Major A-Amost | 5 £ Distict aavisory forum and at Woak 075 | Hgn | 15 [Muncipal MUNCIPAL MANAGER's _[Maintai the existing control Fequest assistance from the (MO [Senior Management and Polical _[Quarterly Yes
relation in the District ouncil meetings held by 30 June [mestings held by 30 June ouncil Lack of Commitment by members Inefficient and ineffective coordination across spheres  [and Public Certain (Ga-Segonyana Manager xecutive Mayor  |HOD of the Dept of Health intervention
[Embarresment of politcal principals [ Disaster Advisory Forums not established at local of responsibility. Duplication of effort and increased [ Participation (frequent) Disaster Management [and Accounting Officer and/or Provincial DG BTO (Budget and SCM)
municipalities and not aligned with District initiatives ressure on distict resources Framewark, plan and strategy Promotion of caoperation and
Lack of communication between stakeholders at the local Inabily to pool resources during disasters 5 (Curtent Disaster center artcipation of stakeholders
municipalities Slow disaster response efforts by different spheres of (Contingency plans [CoGHSTA
Inadequate management oversight at all municipalities responsibility Members of the IGR
District Health Office not performing their functions Increased community winerabilty to the occurrence [SALGA
and impact of disasters
inabiliy to properly contain disasters.
Undue increases in destruction of property, loss o lfe
and injuries
Increases in diseases
[To promote good intergovemmental- | BSID 43 |Number of quarterly Integrated |4 quarterly Integrated Infrastruciure of Iniegrated Poor members, especially local municipalities _|Poor service delivery. (Good Governance _[Strategic: Short Term | Major. 6 - Likely 7| Hgh | 16 |22 1DP Moderate 05 | Low | 8 [Director: Basic |BASIC SERVICES & Maintain the existing control [Request assistance from PV0 Cocal Municipaiiies Guarterly Yes
relation in the District infrastructure Forum meetings held |Forum meetings held by 30 June | Infrastructure meetings Non-compliance and Public (probable) soeiP INFRASTRUCTURE National andor Provincial Sector Departments
by 30 June Lack of Commitment by members Planning not integrated Paricipation Infrastructure |DEVELOPMENT
E DEPARTMENT
To promote good intergovemmental | GSD 22 |Number of bi-annual Instiulional |2 br-annual Instiuional (Good nter-govermental relalions n | Lack of commilment and cooperalion by members Poor Service Delvery Good Govemance | Sralegic: Short Tem | Minor A Amost | 5 | Medum | 10 None No controls T [ Medum | 10 [Director ORPORATE SERVICES | Mesling schedule 0 be developed [Management (o intevens _[FIR Local municipaliies Quartery Yes
relation in the District Transiomation and Development | Transformation and Development |respect of corporate senvices functions |Lack of staff commitment Harm to reputation and Public Gertain Coporate  |DEPARTMENT Matter {0 be raised to IGR level | Consequences management to [Senior management
[Forum meetings held by 30 June |Forum meelings held by 30 June |not fostered Lack of management oversight Institutional development and transformation not taking [Participation (requent) Services be introduced
place
[To promote the interests and rights of | MMO 33 |Number of bi-annual Distiict AIDS _[2 b-annual Distict AIDS Gouncil | Awareness of HIV and AIDS and T8 nol| Poor allendance of members Uninformed communities (Good Governance _[Operational Wajor G-Possible | 3 | Medum | 12 [Terms of reference Nioderate 05 | Low | 6 [Municipal MUNIGIPAL MANAGER's | Maintain the exsting conlrols | Reques! assistance from the _|MIO. [Accounting Officer Brannually Yes
targeted groups —women, children ouncil meetings held by 30 June  [meetings held by 30 June coordinated effectively and effecienty. [Lack of Commitment by members Non- achievement of the targets and Public (occasional) Manager DEPARTMENT Mayoral Intervention, as well as  [HOD of the Dept of Health [Senior Management
youth, disabled, elderly [Policy making not influenced by Lack of commitment by the Department Health Poor senice deliver Participation Municipal Manager andior Provincial DG [Sector Departments
stakeholders Disease prevetion and combating efforls are ineffective eT0
Department o Health
Givil society
o
[To ensure legal compliance MMO5_[Number of monthly compliance |12 moninly compliance monitoring _|Compliance not monitored commitment Non-compliance wilh legisiation (Good Governance _[Operational & Exteme C-Possbe | 3 | Hgn | 16 |22 Folcies and Procedures Nioderate 05 | Low | 8 [cFO BUDGET & TREASURY Maintain existing controls (Accounting Offfcer (o intervene |BTO [Senior Management Monthly Yes
[monitaring reports submitted o the |reports submitted to the Municipal inadequate management oversight Harm to reputation and Public (Compliance (occasional) g Legisiation oFFIcE [All internal departments policy units
Municipal Manager by 30 June  |Manager by 30 June No compliance checklist [Withholding of grants Partcipation ] [Compliance checkiists
s
[To promote oversight and public. MMO6_[Number of 2 it [Fallure to consolidate the monthly | Lack of commiment by man: Non-compliance (Good Governance | Strategic: Short Term | Major C-Possble | 8 | Medum | 12 [Z2 National Treasury guideiines Wioderate 05 | Low [ 6 [Muncipal MUNIGIPAL MANAGER's _[Managers 1o be held accountable _|Consequence management _[BTO [Senior Management Monthly Yes
[accountabilty [Audit Action Plan progress updates|Action Plan progress updates Audit Action Plan progress updates for [Late/no submission of progress to date Unfavourable Audit Opinion and Public (occasional) Prior year aut action plans Manager DEPARTMENT y the MM [will be introduced Al internal departments policy units
submitted to the Municipal Manager |submitted to the Municipal Manager |all departments Partcipation and reports
by 30 June June E
[To promote oversight and public MMO 7 _[Number of quarterly MPAG meelings|4 quarterly MPAG meelings held by | Oversight funclions not performed _|Unavailabiliy of Gouncilors Non-compliance (Good Governance _[Strategic: Short Tern | Major C-Possle | 3 | Meaum | 12 |Z & Cegisiation Nioderate 05 | Low | 6 [Municipal MUNIGIPAL MANAGER's | Seek altemalives ways (0 gaiher _|The maler o be refered o |BTO [Accounting Officer (Guarterly Yes
accountabilty Ield by 30 June 30 Jun: Lack of commitment by members. Unfavourable Auit Opinion and Public & Compliance (occasional) Manager Council
inadequate staff commitment Partcipation MPAG
MPAG Goordinator
[To promote achievement of a clean | MMO 25 |Number of quarterly intemal audit_[Number of quarterly infernal audit__[Non adherence to deadiines by Failure by auditees (o understand the importance and mandate |Repeat audit findings (Good Governance _[Operational & Extreme 6 - Likely 7 20 (2 [Communication of deadiines Weak 075 | Hign | 15 [Municpal MUNICIPAL MANAGER's | Vaintain the existing controls intervene [ [Accounting Officer Quarterly Yes
[annual audit outcome for all the reports issued by 30 June reports issued by 30 June Auditors of internal audit and consequently ailure to reply and/or submit [Non-compliance with the annual auit plans and Public [Compliance (probable) e for responses in repor Manager DEPARTMENT (HODs and managers) to discuss ~Consequences management ol [Senior Management
Municipalities in the District reports/information timeously. intemal Audit s rendered ineffective Paricipation Internal Audit plans reports be introduced (Audit, Risk and Performance
INon adherence to deadiines by Risk Management is rendered ineffective Monthy plans Exit meetings to discuss Elevate to ARPG (Committee
[Management, when providing Redundant resources (old,broken, outdated and slow (Control deficiencies detected may not be addressed, 5 management letters Risk Management Steering
responses to issues raised. funcioning laptops). compromising the operations of the municipality. Quarterly meetings with Senior (Committee
The team gets demoralized because of lack of Management Local municipalities
INon adherence to deadiines by n Internal Auditors corporation from nt. Quarterly departmental meetings Al internal departments and units.
[Management, when responding to  [Overriding of controls when management address issues  [Responses from management s defeating the internal with Municipal Manager
raised. audit purpose statement
delay tactics by management when providing requested INot achieving the strategic objective.
information
[To promote achievement of a clean | MMO 26 [Annual Internal Audi Methodology | Annual nternal Audi Methodology | Inconsistant AUGH practice by Intemal _|Stall Giscipine, Non-compiance with The Methodology (Good Governance | Siralegic: Shorl Term | Extreme B Liely 7 B Wonthly unit meetings. Woderate 05 [ Medum | 10 [ MUNIGIPAL MANAGER's _(Infemal audil knowledge shanng _|Management (o inervene _[1A [Accounting Officer Quartery Yes
[annual audit outcome for all the approved by Gouncil by 30 June |approved by Council by 30 June | Auditors commitmentto the profession Non-conformance with GIAS and Public (probabie) Monthly brifing sessions session (Each one teach one)  [Consequences management to [Senior Management
Municipalies in the District influence of others (copy and paste) Partcipation indiidual audit assessments (Ongoing self - reviews be introduced
(Quaity assurance review on internal Auditors
each completed project
[To promote achievement of a clean | MMO 27 |Annual Iternal AU Charter [Annual internal Audil Gharter [Management not adhering 1o he inadequate Management commilment Management o nol take ownership of Ihe charter __|Good Govemance | Operational & Exteme C-Possble | 3 | Hgh | 15 Review of the Interal Audil Nioderate 05 | Low |75 [Municipal MUNIGIPAL MANAGER's | Ongoing awareness. ARG (o intervene A [Accounting Officer 30-9un-26 Yes
[annual audit outcome for all the approved by Audit, Risk and approved by Audit, Risk and conditions of the Internal Audit Charler Limitation on Internal Auditors executing thelr mandate [and Public (Compliance (occasional) (Gharter and consulationwith Manager DEPARTMENT information sharing sessions Consequences management to [Senior Management
Municipaliies in the District 30 June 30 June Partcipation management and ARPG by 30 be introduced ARPG
June
[To promote achievement of a clean | MIMO 28 |One-year internal Audit plan (Gne-year Intemal Audi plan [Flans not approved before (isk assessment not finalised on time Non-confomance with GIAS (Good Governance _[Strategic: Medium 1o | Extreme C-Possble | 3 | Hgh | 15 [Compiling pians, based on Noderate 05 | Low |75 [Municipal MUNIGIPAL MANAGER's | Re-establish the relalionship (ARPG 1o intervene A [Accounting Officer 30-9un-26 Yes
[annual audit outcome for all the approved by Audit, Risk and approved by Audit, Risk and commencement of the new financial  |Lack of cooperation from stakeholders internal Audit reporting/auise not relevant to current  [and Public Long Term & (occasional) resources avallable. Manager DEPARTMENT between Risk unit and IAF [Senior Management
Municipalies in the District 30 June 30 June |year. Inadequale resources vs. audit prioilies matters/aftairs Partcipation (Compliance Maintaining risk universe. ARPG
Plans not being sk based. Enterprise risk Management processes not implemented Management not aware of the level of exposure to Uiising rsk assessments Risk Management unit
Plans may not be achieved by year potential risk | Quarterly reporting to ARPC
end.
[To promote achievement of a clean | MMO 20 | Thies year Internal Audil Stralegy | Thiee year Inferal AuGH Strategy _|No budgel 1o implement The stralegy (ot priorising intemal audi operaliondl needs Tools of rade not working (Good Governance _|Stralegic: Medium 10| Extreme B Liely 7 ™[5 ° Provding Inputs (o 1he budgel Woak 075 | Hgh | 15 |[Municipal MUNIGIPAL MANAGER's _|Approval and Ihe Implementation of|PT and ARPG (o intervene [MIO [Accounting Officer 30026 Yes
[annual audit outcome for all the approved by Audit, Risk and approved by Audit, Risk and initatives increased down time and Public Long Term & (probabie) Manager DEPARTMENT the three years Intemal Audit [Senior Management
Municipalies in the District 30 June 30 June low product Partcipation (Compliance strategy ARPG
increased frustrations PT
[To promote achievement of a clean | MIMO 30 |4 quarterly AUH, Fisk and 4 quarterly Audit, Risk and (ARFG ol reporting 1o Councll after e |Late/non-submission of ©eports by management Non-compiance with 1he charter (Good Govemance | Siralegic: Shorl Term | Extreme C Fossbie | 3 | Hgh | 15 [Annal Woak 075 | Medium | 113 |Municipal MUNIGIPAL MANAGER's | The alignment wih the Gouncll _[Municipal Manager (o intervens 1A [Accounting Officer Quartery Yes
[annual auit outcome for all the Performance Committee Oversight |Performance Comittee Oversight  |facts, reporting reactively |Corporate calender not aligned to ARPG work schedule [The committee will not be abie to perform the oversight |and Public (occasional) [programme developed and Manager and Internal Audit [Senior Management
Municipalies in the District R jomitted to Gouncil by 30 jomitted to Gouncil by 30 responsibilty artcipation distributed. Confirmation of ARPG
June June (Council making decisions without considering ARPG attendance to meetings in Council
oversight report acvance
[To promote achievement of a clean | MMO 31 |Annual Gouncil Approved Audit, Risk|Annual Gouncil Approved AU, Risk| Gharter not approved by Gouncil Cack of commilment by management Noncompiiance with the MFMA circular 65 (Good Governance _[Strategic: Short Tem | Extreme D-Unikely | 2 | Medum | 10 [Gonsulation of the charter with| Strong 025 | Low | 25 [Municpal MUNIGIPAL MANAGER's | Maintain the existing conlrols __[Ghairperson (o implement __|Snr Man [Accounting Officer 30-9un-26 Yes
[annual audit outcome for all the and Performance Committee and Performance Committee ailure 1o obtain buy-in from local Non-conformance with Gl and Public & Compliance (uncommon) management and ARPC. Manager DEPARTMENT corrective measures [Senior Management
Municipaliies in the District Gharter by 30 June Gharter by 30 June municipalities Partcipation [ARPG annualy review charter ARPG
Inabilty to assess ARPG performance Council
To promote achievement of a clean | MMO 32 |Annual Internal Audil [Annual Intermal AUl @o ot Unethical g promoted Harm 10 reputalion both intemal audi and he (Good Govenance | Stralegic: Shorl Term | Extreme B Liely 7 B [Consultation of the charter wit Woderate 05 [ Medum | 10 [Municipal MUNIGIPAL MANAGER'S | Awareness campaigns (Gonformance with GIAS by IAF [IA [Accounting Officer 31 May 26 Yes
[annual audit outcome for all the (Campaign held by 31 May (Campaign held by 31 May ihe value added by andior the necessity|Failure of stakeholders to acknowledge and support the role  [organisation and Public & Compliance (probabie) management and ARPC. Manager DEPARTMENT Back (o basics lrainings [Senior Management
Municipalies in the District ot internal auit n the combinet ind necessily of internal audit Recurring Audi findings Partcipation [Annual awareness sessions [Audit Commitiee
assurance domain. Failure lo insttute proper conlrol measures Council
Failure to provide and contrbute to combined assurance
[To promote good intergovernmental- | MMO'8 | Number of bi-annual Mayor's Forum [2 bi-annual Mayor's Forum of Mayoral Forum Foor members. Uncoordinated plans for the different porolos. (Good Governance [Sirategic: Short Term | Moderate C-Possbie | 3 | Low B E] [Consutation with the Mayor Moderate 05 [ Low [ 45 [Municipal MUNICIPAL MANAGER's | Maintain the existing control Municipal Manager 0 Local Mayors Brannually Yes
relation in the District meetings held by 30 June held by 30 June and Public (occasional) K| Manager DEPARTMENT Local Municipalities
Lack of Commitment by members Operational targets not being reached Partcipation g [Accounting Officer
Good inter-governmental relations not maintained. g
Stalkeholders prioritse other events.
[To promote good intergovernmental- | MMO'S_|Number of bi-annual Speakers |2 bi-annual Speaker's Forum Of Speakers Forum [ Unavalabilfy of forum members [Commiting (o actviles/projects that are not in [P, [Good Govemance | Strategic: Short Term | Moderate C-Possbie | 3 | Low EE] [Community Partcipation Wioderate 05 | Low [ 45 [Municipal MUNCIPAL MANAGER's _[Maintain the existing control Municipal Manager Intervention [SO Cocal Speakers Brannualy Yes
relation in the District [Forum meetings held by 30 June  [meetings held by 30 June Poor inter-governmental relations and - [Lack of commitment and Public (occasional) i strategy in place Manager DEPARTMENT Local Municipalities
public participation Poor planning PPP targets might not be reached Partcipation 3 [Accounting Officer
Governance not transparent Planning silos g [Adopted PPP in place
Duplication of events
[To promote good intergovernmental- | MMO 10 [Number of bi-annual Traditional [ bi-annual Traditional Leaders' _[Gooperation between Tradiional Unavailabify of members [Poor service delivery (Good Governance _[Strategic: Short Term _[Moderate| A-Amost | 5 | Hen | 15 [5° [Constiution Weak 0.75 | Medium [ 113 |Municipal MUNGIPAL MANAGER's | Poliical inerventiuon [Seok advice fom the OTP and [MO. Fouse of Tradiional Leaders Brannualy Yes
relation in the Distic Leaders' Forum meetings held by 30 |Forum meetings held by 30 June  [Leaders and Governmentis not Poor planin Uninformed communities and Public Certain 1 Municipal Structures Act Manager DEPARTMENT CoGHSTA |Accounting Officer
luune cultivated Meeting schedule not available Uncoordinated activies and not respect each others  [Partcipation ((requent) & Municipal Systems Act Executive Mayor
roles/domains H [COGHSTA (Traditional Afairs)
[To improve public partcipation CSD 25 [Number of quarterly District 4 quarterly District a [ of stakeholders Non-performance (Good Governance _[Operational Winor D-Unikely | 2 | Low T |z NFA Nioderate 05 | Low | 2 |Director ORPORATE SERVICES __|Maintain the existing conrols | Request Assistance fom _|HR [Accounting Officer (Guarterly Yes
Communications Forum meetings  |Forum meetings held by 30 June  |communication Lack of commitment and non-attendance, particularly by local |Uncoordinated planning and Public (uncommon) ] Public Participation and Comporate  [DEPARTMENT GCIS, OTP and CoGHSTA [Sector Departments
neid by 30 June municipalties Uninformed communits Partipation & commuricaton sateoy Servses
[Community protest g [Communication Policy




Strategic Objective

[To improve public participation

2025/26 RISK REGISTER

KEY PERFORMANCE
INDICATOR TITLE

[Number of quarterly external
newsietters published by 30 June

TARGET (OUTPUT)

4 quarterly external newsletters
published by 30 June

Risk

(What s this risk?)

Uninformed and non-participative
communities

Root cause of the risk

(What act or event initiates either the risk occurrence or
precipitates the response strategy?)

Lack of capacity and resources
Equipment not suitable to handle printing of the newsletiers
internally

Lacking of suitable technology

Quarterly exteral newsletiers not printed

Inadequate management oversight

Consequences of risk
(What will happen if this risk materialise?)
lon-perform:

Uninformed communitos
[Community protest

(Good Governance
and Public
Partcipation

[Operational

Moderate

(occasional)

‘Acceptablel

Existing controls

(What Controls / Measures
are already in place)

MFMA
Public Participation and
[communication strategy

Control Strength

Risk owner

(Who monitors.
this risk?)

Department

Actions to improve management

(How will we respond to this risk
and what actions will vou take to
[Request assistance from the

hould consider
allocation of resources to enable
[communication operations

Response to Risk
Materialising

1f the risk becomes a reality,
will we do i

[Request Assistance from

GCIS, OTP and CoGHSTA

Action Owner

(Who implements this
Action?)

‘Support and/or Cooperation
Required From

[Senior Management
|Allinternal departments and Units.
BTO (SCM)

i

Timeframe

Progress.

Progress classification

Recurring
Risk

YesiNo

INon-compliance with legislation
Lack of staff commitment

Lack of resources

Lack of information

[Witholding of grants
Givil disobedience
Demoralised staff

IBF Fatrgaok e Prccsse

et IDP, SDBIP,
Budget and performance
management systems.
Management and staf
[commitment

Budget Steering Committee
Local Municipaliies
Sector Departments

[To improve public participation CSD 27 [Number of bi-annually internal 2 bi-annually intermal newsietters _|Quarierly Infernal newsietter not ack of capacity and resources Non performance (Good Governance | Operational Wiajor D-Unikely | 2 | Low EE] WIFMA Woderate 05 | Low [ 4 [Diecior CORPORATE SERVICES _|Request assistance rom the Management (o inervene [Senior Management Bramnualy Yes
newsletters published on the intranet| published on the intranet by 30 June |published Equipment not suitable to handle printing of the newsletters |Uninformed employees and Public (uncommon) k] Public Participation and Corporate hould consider management to [Allinternal departments and Units
by 30 June staif not informed internal Low staff morale Paricipation 3 communication strategy Senvises allocation of resources to enable  [be introduced i
Lacking of suitable technology g communication operations
[To improve public participation CSD 28 [Stakeholder register annually [Stakeholder register annually Failure 10 dently the stakeholders of _|Lack of capaciy [Outdated information (Good Governance _[Operational Wiajor D-Unikely | 2 | Low 8 [Stakenolder register Moderate 05 | Low | 4 [Muniipal [MUNICIPAL MANAGER's | Mainiain the existing conirols | Request Assistance from R [Alintemal Departments and Units _[31-Jul25 Yes
updated by 31 July updated by 31 July the Municipality Lack of cooperation from stakeholders Failure to know new stakeholders and Public (uncommon) Manager DEPARTMENT [ Sector Departments
[Changes in stakeholders are not communicated to the district. [Failure to promote cooperation and collaboration in the |Partcipation Depart
stict,
[To improve public partcipation CSD 29 Local at0[Local G10__[Inability 1o support LMs in assisting | Lack of resources ( Budgel and capacity) [Absence of Gommunicalion sirategy In Local (Good Governance _[Operational Major D-Unikely | 2 | Low 8 NFIA Nioderate 05 | Low | 4 [Municipal MUNIGIPAL MANAGER's | To ensure thal Ine reviewed drail _|Request Assistance fom _|MO. Cocal Municipalities 30-9un-26 Yes
develop andlor review the respective |develop andior review the respeciive them to complete their communication |Lack of cooperation from stakeholders Municipaliies and Public (uncommon) Manager DEPARTMENT Strategies for LM is available  [Provincial Communication [Accounting Officer
v y 30 strategies improper planning for the whole District Partcipation District Pubic Particpation before the.end of quarter 3 Department
June June [and communication strategy
[Communications Policy
[To improve public partiipation MMO 34 |Public Participation Strategy Public Partcipation Sirategy [Public Partcipation Sirategy not [ack of resources ( Buage! and capacily) Non-performance (Good Governance _[Strategic: Short Term [ Moderae| B - Likely 7| Medum | 12 [Public Paricipaion and Nioderate 05 | Low | 6 [Municipal MUNIGIPAL MANAGER's | To ensure thal [he reviewed drail _|Request Assistance from SO [Senior Management 31-Var26 Yes
annually reviewed by 31 March  |annually reviewed by 31 March |reviewed Lack of cooperation from stakeholders Uninformed communities and Public (probabie) |Communication Strategy Manager DEPARTMENT Strate the  [Provincial Al internal departments
Lack of staff commitment (Communiy protest Participation [Communication Policy end of quarter 3 Department Gois
inadequate management oversight Poor senice delivery sALGA
(CoGHSTA
ore
[To improve public partcipation MO 35 |Number of tiannual Mayoral 3 tiannual Mayoral engagements | Mayoral engagements with key Lk ofCominert By memters Non-performance (Good Governance _[Strategic: Short Term | Moderae| D-Unikely | 2 | Low G NFA Strong 025 | Low | 15 [Municipal MUNIGIPAL MANAGER's | Maintain the exsting conrols [ Pollcal intervention willbe _[MIO. [Accounting Officer Trannually Yes
with 30 June holders meelings not being held |Poor atte Uninformed communities and Public (uncommon) Pubic Participation and Manager DEPARTMENT requested Executive Mayor
by 30 June nallabii of stakeholders (Communiy protest Partcipation communication strategy
Poor senice dehvevy
[To improve public participation NG 36 |Number of council outreach 2 Counci outreach programmes 1o _|Failure 1o host council outreach [ack of resources (budget and capacity) Non-perform: (Good Governance _[Operational Moderate 6 - Likely 7| Medum | 12 MFIA Moderate 05 | Low | 6 [Muniipal [MUNICIPAL MANAGER's [ [inerary for PP Programme in the _[Spekaer's intervention wil be SO [Speaker Quarterly Yes
eSO DETT DD | ety 2 s programmes to communities Lack of commitment Uniyormed communkes and Public (probabie) Publc Pariicipation and Manager DEPARTMENT Speakers Forum Executive Mayor
lJun Other events prioritised Poor service delivery Partcipation | Accounting Oficer
Council
5 0
[To improve public participation TSD30 rategy annually rategy annually ey et Lok ofresourcs [Budoet ard capaciy) Non performance (Good Governance | Strategic: Short Term | Moderate R I L I Pubiic Paricipation and Weak 0.75 | Medum [ 11.3 [Municipal CORPORATE SERVICES [ To ensure that e reviewed arail _|Request Assistance from [ [Senior Management 37-Mar 26 Yes
y 31 March y 31 March Lack of cooperation from stakeholder Uninformed communities and Public Certain g |Communication Strategy Manager [DEPARTMENT Strategy is available before the  [Provincial Communication [Allinternal depariments
Lack of staff commitment |Community protest Participation (frequent) = |Communication Policy ond of quarter 3 Department Geis
inadequate management oversight Poor senice dolive
[To improve public participation CSD 31 [Community Community Community ot |Lack of resources ( Budget and capacity) Failure to meet the needs of communities (Good Governance _[Strategic: Medium to | Major A-Amost | 5 20 (22 Weak 075 | Hign | 15 [Municpal [MUNICIPAL MANAGER's | Maintain the existing conirols __[Polical intervention willbe SO [Accounting Officer 309un-26 Yes
June June conducted Poor service delivery and Public Long Term Certain Public Participation and Manager DEPARTMENT requested [Senior Management
[Community protest Paricipation (requent) commumcaﬂon strategy 81O
E Prmr suve
[To improve public partcipation MO 37 |District Service Delivery harter _|Distict Senvice Delivery Gharter | Disirct Service Delivery Gharler nol _|Inaccurale/incomplete data Non-performance (Good Governance _[Strategic: Medium to | Moderate| Possible | 3 | Low g Noderate 05 | Low | 45 [Municipal MUNIGIPAL MANAGER's | To ensure thal [ne reviewed drall _|Reques! assistance from the SO [Accounting Officer 31-May 26 Yes
annually reviewed by 31 May annually reviewed by 31 May oratted and send to Gouncilfor Lack of capacity Uninformed communities and Public Long Term (occasional) il Participation and Manager DEPARTMENT (Gharter i avalable before the end|Provincial Communication [Senior Management
approval [Gharter not signed by stakeholders (Community protest Partcipation communication strategy of quarter 3 Department
Poor senice delivery Existing charter
[To promote the interests and rights of | MIMO 38, |Number of quarterly fargeted group |4 quarterly fargeted group forum [ Quartery targeted group forum Inadequate funding Failure to meet the neads of communities (Good Governance _[Operational Moderate ssble | 3 | Low 9 Moderate 05 | Low | 45 [Municipal [MUNICIPAL MANAGER's | Draft Annual finerary for Special _[Poliical intervention willbe _[MO. [Accounting Officer Quarterly Yes
targeted groups — women, chilren, forum metings held by 30 June | meetings held by 30 June meetings not being held Lack of commitment by stakeholders Unsatisfied community members and Public (occasional) Public Participation and Manager g forums. requested [Senior Management
youth, disabled, elderty Targeted group inifiatives not promoted Marginalised groups not represented adequately Partcipation communication strategy Sector Departments
Forums
81O
[To promote the nterests and rights of | MIMO 39 |Number of quarterly fargeted group |4 quarterly fargeted group Inability (o conduct quarterly targeted _[Inadequate funding o o mear e s o commuries (Good Governance | Operational Moderate| ssbe | 3 | Low EE] Wioderate 05 | Low [ 45 [Municipal MUNIGIPAL MANAGER's _[Dralt Annual inerary for Special | Poliical intervertion will be [MIO [Accounting Offcer Quarterly Yes
targeted groups — women, children, 30 June 30 June Lack of commitment by stakeholders Unsatisfied community m and Public (occasional) i Public Participation and Manager g campaigns requested [Senior Management
youth, disabled, elderly Targeted group iitiatives not promoted Marginalised groups ot vepvesameﬂ adequately Partcipation g communication strategy [Sector Departments
g Forums
TC
[To promote the interests and rights of | MMO 40 |Number of bi-annual District 2 bi-annual Distict Disabilty 0 host bi-annual District Inadequate funding Failure to meet the neads of communities (Good Governance _[Operational Moderate| 6 - Likely T | Medum | 12 22 Weak 075 | Low | 9 [Municpal MUNICIPAL MANAGER's | Maintain he exising conirols | Poliical intervention will b [MIO [Accounting Officer Brannually Yes
targeted groups — women, children, Disability Gouncil meetings held by | meetings held by 30 June Disability Council meetings Lack of commitment by stakeholders Unsatisfied community members and Public (probable) Public Participation and Manager DEPARTMENT requested [Senior Management
youth, disabled, elderty june Targeted group infiatives not promoted Marginalised groups not represented adequately Partcipation communication strategy Sector Departments
E 81O
To manage ks o e Woriipalfy | 1M 1 [Number of qurtory Ftemal s[4ty el sk intermal Fisk Management Commiliee |Lack of stafl commitment Risk management ineffeciive and ineffecient (Good Governance _[Strategic: Short Tern | Minor Possible | 3 | Low 6 |2 Risk Management Policy Nioderate 05 | Low | 3 [Municipal MUNIGIPAL MANAGER's | Mainiain existing controls Intervention of the Municipal _|RM [Senior Management (Guarterly Yes
mmittee Meetings mmittee Meetings [not functional Lack of member commitment Risk management documentation not reviewed by [and Public (occasional) 8 Risk Committee Charler Manager DEPARTMENT Manager [Accounting Officer
e by 30 dune. Iheld by 30 June Poor planning Management Partcipation Risk management strategy
(Covid 19 containment measures [and implementation plan
Risk Management Framework
Risk register
[To manage risks (o The Municipally | MIMO 19 |Fisk assessment annually [Risk assessment annually [Failure o manage risks inadequale stal commitment Cack of business confinuty (Good Governance _[Strategic: Short Tern | Major Possble | 3 | Medum | 12 Risk Management Stialegy Nioderate 05 | Low | 6 [Municipal MUNIGIPAL MANAGER's | Mainiain existing conliols (Intervention of the Municipal | RM [Senior Managemen 30-9un-26 Yes
June June inadequate management oversight Poor perfor and Public & Compliance (occasiona) and Policy Manager DEPARTMENT Manager Al internal Departments and Units.
Risk Management Committee not functional Poor senvce delr Partcipation Local municipalities
Unfavourable Audit outcome Buy in by the Accounting Risk Management Committee
ficer [Accounting Officer
Senlormanacement sepolzd
s RMG m
[To manage risks 1o The Municipalty | MIMO 20 |Number of quarterly fisk register |4 quarterly fisk register progress __|Fisk management implementation _(Inadequate stafl commitment Cack of business continuity Good Governance _|Strategic: Short Term | Major D-Unikey | 2 | ow EE] GE Managamam Strategy Wioderate 05 | Low [ 4 [Muncipal MUNGIPAL MANAGER's _[Mainiain existing controls Intervention of the Muncipal AW [Senior Management Quarterly Yes
progress reports submitted to the |reports submitted to the Municipal |progress not monitored inadequate management oversight Poor perfor and Public & Compliance (uncommon) E and P Manager DEPARTMENT Manager [All internal Departments and Units
Municipal Manager by 30 June  [Manager by 30 June Risk Management Committee not funcional Poor senice deli Paricipation 3 Local municipaliies
Unfavourable Audit outcome g Buy in by the Accounting Risk Management Committee
Officer [Accounting Officer
Sorior managament spoinied
RMC m
[To manage fisks to the Municipality | MMO 21 |Number of quarterly fisk & quartery risk Fisk Strategy/mplementation Plan not Inadequate stafl commitment ack of business continuity (Good Governance _[Strategic: Short Term | Minor. D-Unikely | 2 | Low Tz Risk Management Stiategy Moderate 05 | Low | 2 [Muniipal MUNICIPAL MANAGER's | Vaintain existing controls Intervention of the Muricipal _[RM [Serior Management Quarterly Yes
monitored Inadequate management oversight Poor performance and Public & Compliance (uncommon) g and policy. Manager DEPARTMENT Manager Al internal Departments and Units
progress reports submitted to the |progress reports submitted to the Risk Management Committee not functional Poor service deliver Partcipation g Local municipalities
Municipal Manager by 30 June  |Municipal Manager by 30 June Unfavourable Audit outcome g Buy in by the Accounting Risk Management Committee
Officer | Accounting Officer
Senior management appointed|
RMC members
[To manage fisks (o the Municipality | MMO 22 |Risk management policy annually _|Risk management policy annually | isk policy environment notin place _|Inadequate stalf commitment Cack of business continuity Good Governance _|Strategic: Short Term | Major D-Unikey | 2 | Low EE] Fisk Management Stralegy Wioderate 05 | Low [ 4 [Muncipal MUNGIPAL MANAGER's _[Mainiain existing controls Intorvention of the Muncipal AW [Senior Management 37 May 26 Yes
inadequate management oversight Poor performance and Public & Compliance (uncommon) s [and policy Manager DEPARTMENT Manager Al internal Departments and Units
Risk Management Committee not funcional Poor senice delive Paricipation 3 Local municipaliies
Unfavourable Audit outcome g Buy in by the Accounting Risk Management Committee
Officer [Accounting Officer
Sorior managament spoinied
RMC m
[To promote ethical benaviour MO 23 [Fraud Prevention Policy Annually _[Fraud Prevention Fuht:y “Annually _|Fraud Prevention Policy outdated inadequate staff commitment [Cack of business continuity (Good Govermance [Strategic: Short Term | Major D-Unikely | 2 | Low 5 |2 Fraud Prevention Policy. Moderate 05 | Low | 4 [Muniipal [MUNICIPAL MANAGER's [ Vaintain the existing controls __[Intervention of the Municipal _[RM [Serior Management 31-Nay 26 Yes
reviewed by 31 May reviewed by 31 M: Inadequate management oversight Poor performance and Public & Compliance (uncommon) g Code of Conduct Manager DEPARTMENT Manager Al internal Departments and Units
Risk Management Committee not functional Poor senvice deliver Partcipation g Municipal Systems Act 2 Local municipalities
Unfavourable Auit outcome g Risk Management Committee
[Accounting Officer
[To ensure effeciive strategic iniegrated | PADD 1 [Annual Council approved IDP [Annual Gouncil approved I0P TOP, Budget and OPNIs Framework not | Poor planning, Unresponsiveness (o input and 1DP and Buaget ot approved Good Governance _|Strategic: Short Term | Major Possbie | 8 | Medum | 12 |3 Prior year Framework and Wioderate 05 | Low | 6 [Diecor DEVELOPNENT & Wiaintain he exsting controls | The use of Universal Risk | STROP. [Senior Management 37 August 2025 Yes
sustainable development planning in Framework by 31 August Framework by 31 August adopted by Council 10 months before  |recommendation requests IDP and Budget processes not managed and Public & Compliance (occasional) g Process plan Development & |PLANNING DEPARTMENT Register [Council
ihe District the start o the financial year inadequate staff commitmer Paricipation P Planning BTO (Budget & Reporting and SCM)
Inadequate management oversight Al internal departments and units.
5 Performance agreements Budget Steering Committee
Local Municipalities
Sector Departments
[To ensure effeciive sralegic iniegraled | PADD 2 |Drall DP annually adopted by [Drait IDP annually adopted by [Dral IDP not approved by 31 Mareh. _[Lack of cooperalion from interal and exteml stakehoiders _[IDP and Budgel may not be approved prior to the start_|Good Goverance _|Stralegic: Short Term | Extreme D-Unikely | 2 | Medum | 10 (Gurrent Framework and Nioderate 05 | Low | 5 [Director: DEVELGPNENT & Maintain current controls Foiical intervention willbe _|STROP. [Senior Management 31 March 2026 Yes
sustainable development planning in (Council by 31 March (Council by 31 March (Council failing to meet of the financial year and Public & Compiiance (uncommon) rocess plan Development & |PLANNING DEPARTMENT requested Council
the District Lack of eadership. INon-compliance with legisiation Partcipation R Planning 87O (SCM)
Lack of staff commitment Qualfied auit outcome Management Foru [All intermal departments and units
Lack of resources Framework and Process Plan Budget Steering Committee
Lack of information rovided for in IDP and SDBIP Local Municipalities
annual [Sector Departments
Curmm IDP, SDBIP and
Camphance checkist
[To ensure effeciive sirategic iniegraed | MMO 11 [Draft Top-Tayer SDBIP annually __[Dralt Top-iayer SDBIP annually __[Draft SDBIP ot approved by 31 March |Lack of cooperafion from intemal and extermal stakenolders [Budget and SDBIP cannot be approved. Municipaly [Good Governance |Strategic: Short Term | Extreme D-Unikely | 2 | Medum | 10 |3 [Curtent Framework and Woderate 05 | Low | 5 [Diecor DEVELOPNENT & Waintain current contrals Poliical intervention wil be _[MMO [Senior Management 37 March 2026 Yes
sustainable development planning in submitted to Council with Draft IDP |submitted to Council with Draft IDP. ouncil ailing to will be dysfunctional and Public & Compliance (uncommon) g process plan Development & |PLANNING DEPARTMENT requested [Council
ihe District by 31 March v 31 March Lack of leadershi Non-compiiance Paricipation Planning and Performance Planning BTO (Budget & Reporting SCM)
Non-compiiance with legislation Harm to reputation Management Forum Al internal departments and units.
Lack of st commitment 5 Budget Steering Committee
Lack of resaurces (Curtent IDP Local Municipalities
Lack of information Couni g schodule [Sector Departments
(Current IDP
Goment
[Compliance checklist
[To ensure effeciive sralegic iniegraled | PADD'3 | IDP Lekgolla 1DP Lokgalia 1DP Lokgola fals 10 ke piace [ack of Gooperalion from Stakeolders [Services cannol be provded (Good Governance |Stralegic: Shorl Term | Extreme B Liely T £ [Current Framework and Wioderale 05 [ Medum | 10 [Direcior: DEVELOPNENT & Waintain current contrals FPollical intervention Wil b |STROP [Senior Management 30 June 2026 Yes
sustainable development planning in luune lJune INon-compliance with legisiation INon-compliance with legislation and Public (probabie) rocess plan Development & [PLANNING DEPARTMENT requested Council
the District Lack of commitment from stakeholders\ Draft IDP ot approved Partcipation Planning and Performance Planning BTO (Budget & Reporting SOM)
Lack of eadership. Draft Budget not approved Management Forum [All intermal departments and units
Lack of resaurces Framework Budget Steering Committee
[SoM processes not unfolding as required Current IDP Local Municipalities
(Counl mesng schecis [Sector Departments.
Current D
Guren: sB1P
To ensure effeciive sirategic inegrated | PADD 4 |Number of IDP and Budgat 31D and Budget Roadshows Foadshows fal 0 take piace [Stakenolders not avalabie 1DP ot creaibie Good Governance | Strategic: Short Term | Major ssbie | 3| Medum | 12 |2 Procurement Plan Wioderate 05 | Low | 6 [Diecior DEVELOPNENT & Waintain current contrals Poliical intervention wil be _[STROP Poliical Office 0 arrange 37 May 2026 Yes
sustainable development planning in [Roadshows annually held by 31 May |annually held by 31 May (Changes in dates (Givil Disobedience and Public (occasional) g IDP Framework Development & |PLANNING DEPARTMENT requested [Senior Management
ihe District inadequate funding Lack of community inputs Partcipation Corporate calendar Planning Political Leadershi
Inadequate Management Commitment and leadership 55 an Budgo nt consitod Local Municipalities
[Supply chain processes not unfalding property and on time 5 [Sector Departments
Inadequate staff commitment Traditional Leaders
National Elections BTO (SCM and Budget)
Politcal Office fails to coordinate and arrange roadshows
[To ensure effeciive sralegic iiegraled | PADD 5 |Final IDP annually adopted by Final IO annually adopted by [Final 1P not approved by 31 May __[Poltical Office fais (o coordinale and ariange roadshows [ Non-compiiance with legisiation (Good Governance _[Strategic: Short Term | Major D-Unikely | 2 | Low 8 |2 [Roadsnows provided for in 1P Wioderate 05 | Low | 4 [Director: DEVELGPVENT & Maintain current controls Folical intervention willbe _|STROP. [Senior Management 37 Wiy 2025 Yes
sustainable development planning in Council by 31 May Council by 31 May Lack of cooperation from intemal and extemal stakeholders  |Ham to reputation and Public & Compiiance (uncommon) | & sDBIP & [PLANNING requested ouncil
e Distict Gourcl allng o mest nabilty o provide serces Partcipation & Bucige Stoering Gomittee Pianning 570 (Bucget & Reportng SCM)
Lack of eadership. inabily to allocate resources to planning g IDP & SDBIP [All internal departments and units




2025/26 RISK REGISTER

Strategic Objective KEY PERFORMANCE
INDICATOR TITLE

TARGET (OUTPUT) Risk Root cause of the risk Consequences of risk Existing controls Control Strength Risk owner Department Actions to improve management Response to Risk Action Owner ‘Support and/or Cooperation Timeframe Progress.

Materialising Required From

Progress classification

Recurring
Risk

Impact|
(major,

(What s this risk?) (What act or event initiates either the risk occurrence or

precipitates the response strategy?)

(What will happen if this risk materialise?) (What Controls / Measures (Who monitors,

are already in place) this risk?)

YesiNo

critical, etc)

(How will we respond to this risk If the risk becomes a reality,  (Who implements this
and what actions will vou take to. what will we do in response. Action?)

To ensure effective strategic integrated Final Dratt Top-layer SDBIP annually |Final Draft Top-layer SDBIP annually [SDBIP not approved by Executive | Non-compliance with legislation n-compliance with legislation Strategic: Short Term | Extreme 5 |0 Uniikely ° (Curtent Framework and Moderate 05 5 |Director: DEVELOPMENT & Maintain current controls. Poliical intervention will be [Senior Management Yes
sustainable development planning in submitted to Council with Draft IDP |submitted to Council with Draft IDP~ |Mayor Lack of cooperation from internal and external stakeholders  |Harm to reputation and Public & Compliance (uncommon) g process plan Development & |PLANNING DEPARTMENT requested [Council
ihe District by 31 May by 31 May (Council faiing to meet inabilty to provide senvices Paricipation 3 Planning and Performance Planning BTO (Budget & Reporting SCM)
Lack of oversight inabilty to allocate resources to planning g Management Forum [Allinternal departments and units
Lack of staff commitment [Withholding of grants. E Framework and Process Plan Budget Steering Comitiee
Budgeting processes not progressing as planned (Givildisobedience provided for in IDP and SDBIP Local Municipalities
Inadequate resources Demoralised st fannually [Sector Departments
inabilty to management and
monitor performance
Resources not allocated
[Withholding of grants
To review and 1epor IDP. WO 13 rganizational rganizational |OPMS Framework not approved [Cack of cooperalion from stakeolders Non-compliance wilh legisiation (Good Governance _[Strategic: Short Term | Major 4 [D-Unikey | 2 | Low 8 |2 (Gurrent Framework and Wioderate 3 | 05 | Low | 4 [Diector DEVELGPNENT & Maintain current controls Foliical intervention willbe | MINIO [Senior Management 37 Wiy 2025 Yes
Managemer Performance Management [Changes in ates. Performance management systems notin place as  [and Public & Compiiance (uncommon) g process plan Development & |PLANNING DEPARTMENT requested ouncil
recitemined objectves [Framework approvee by Gouncl by  [Framework approved by Gourcil by nadequals funding legiiated Partipation § Planning and Perormance Pianning 570 (Bucget & Reportng SCM)
31 May 31 May inadequate Management Commitment inabilty to monitor and assess perlormance g Management Forum Al intermal departments and units
[Supply chain processes frustrating consuation inabilty to manage implementation of planning Framework Budget Steering Committee
inadequate staff commitment (Curtent IDP
INon-responsive communities. (Council meeing schedule
Current SDBIP
o review and report DP NIMO 14 | 151 Quarter Performance Review |15t Quarter Performance Review | Q1 Performance Report not submilted|Non-compliance wilh legisiation Harm to reputation (Good Governance _[Strategic: Short Tern | Major % [D-Unikey | 2 | Low 8 |2 [Gurrent OPNIS Framework Nioderate 3 | 05 | Low | 4 [orector DEVELGPMENT & Maintain current controls. Poliical intervention willbe | VIO [Gouncil 30 Novernber 2025 Yes
implementation progress against epor rye ‘Gouncilfto Gouncil Lack of cooperation from interal and external stakeholders and Public & Compiiance (uncommon) ] IDP/BudgeyOPMS Framework Development & |PLANNING DEPARTMENT requested [Senior Management
rectemined objectvs oy 30 November oy 30 November (Gouncl alng o mest Partcipation & ncluson in IDP and SDBIP Planning nemal Audit
Lack of eadership g Corporate Senvces
610
To review and 160 IDP. WO 15, [Wid-year pe Toview report [V year p Toview reporl [MId-year Performance Repori nol _[Non-compiiance wilh legisiation Farm (0 reputation (Good Governance | Srategic: Short Term 7 [Current OPWIS Framework Wioderate 5 DEVELOPNENT & Wiaintain current contrals o [Couna 25 January 2026
y 1o Gouncil by 31 y 1o Gouncil by 31 [submitted to ouncil Lack of cooperation from internal and external stakeholders and Public & ompliance IDP/Bucget/OPMS Framework [PLANNING DEPARTMENT [Senior Management
lvanuary lvanuary (Council failing to meet Partcipation inclusion in IDP and SDBIP nternal Audit
Lack of eadership. Corporate Senvices
eT0
o review and report DP MO 16 [ard Quarter Performance Review _[3rd Quarter Performance Review | Q3 Performance Report not submilted_|Non-compliance wilh legisiation Ham to reputation (Good Governance _[Strategic: Short Temn 7 [Gurrent GPNIS Framework Weak DEVELOPNENT & Waintain current contrals [ [Counai 37 Way 2025
implementation progress against Report 1o C ouncillto Council Lack of cooperation from interal and external stakeholders and Public & Compliance IDP/BucgetOPMS Framework [PLANNING DEPARTMENT [Senior Management
by 31 May by 31 May (Council faiing to meet Partcipation inclusion in IDP and SDBIP internal Audit
Lack of eadership Corporate Senvices
810
To review and 1epor 1P WO 17 |Annual report submilled 1o Audior | Annual report submilted (o AuGior | Annual and Performance Reporl nal _[Non-compiiance with legisiation Farm (0 reputation (Good Governance | Srategic: Short Term 7 [Current OPWIS Framework Woak DEVELOPNIENT & Waintain current contrals o ounl 37 August 2025
implementation progress against General by 31 August eneral by 31 August submitted to Auditor General K of cooperation from infernal and external stakeholders and Public & Compliance IDP/Bucget/OPMS Framework [PLANNING DEPARTMENT [Senior Management
predetermined objectives (Council failing to meet Participation inclusion in IDP and SDBIP nternal Audit
Lack of eadership. Corporate Senices
810
[To implement the Spatial Planning and| PADD & [Spalial Development Framework _[Spalial Development Framework |SDF review process nol concluded between various Cocal Wil need [0 either estabish Good Govemance | Siralegic: Medium 1o |Moderate| & [D-Unikely | 2 | Low 6 |2 DVPT Agreement Weak 4 | 075 | Low |45 [Drector DEVELGPNENT & Maintain current controls. (Assist local municipalilies (o _|STROP. [Senior Management Not appiicable (o 2024/25 Yes
Land Use Management Act (SPLUMA) June June individual MPTS or establish a joint MPT and Public Long Term & (uncommon) ] (Quarterly Reports to Local Development & |PLANNING DEPARTMENT implement the decision taken Local Municipalities
Partcipation Gompiance & unicpaltes Planning Sector Depariments
g District Planning and State owned enterprises
Performance Management Parastatals.
Forum
[To promote good intergovemmental | PADD 6 |District Development Model One _|District Development Model O [District Development Model One Pian _[Non-compiiance with the Regualtions. Farm (0 reputation Good Govemance | Stralegio: Short Term s District One Plan Wioderale 7 DEVELOPNENT & Wiaintain current contrals [STROP. [Senior Management 30 June 2026
relation in the Distrct Plan annually reviewed by 30 June |Plan annually reviewed by 30 June  [is not annually reviewed INon-commitment of stakeholders INon-compliance with IGR legislation and Regulations. and Public g District One Plan Regulations [PLANNING DEPARTMENT Local Municipalities
nadequate oversight Non-ntegrled planning n the disirt Partipation § and uidelines. Sector Depariments
Duplication of effort. g Quarterly DOM/IGR meetings Privae Sector
Ineffective and ineffecient application of resources and [Workstreams Givil society
rovision of services.
[To promote local ecanomic PADD 10 [DGDS trennially reviewed by 30 _[DGDS tnenially eviewsd by 30 [Poor economic growth Poor planning Non perormance Local Economic | Sirategic: Short Term o] Legisiaton Woak 2 DEVELOPNENT & To ensure thal 1he reviewed arail [ED [Senior Management 300un26
development un DGDS not reviewed Lack of capacity Non-compliance with legislation Development ] Policies, & [PLANNING swateay the end ] [Sector Departments
Cack of safl commitment nabily 1o enhance local economic development & uideines and proseciures ot quarter s Local Muniipales
inadequate Management Oversight [Communiy dissatistaction g Current Process plan (o be developed Private Sector
Lack of cooperation from stakeholders increased levels of poverty | Quarterly implementation LED Forum
Lack of resaurces Decreasing food security monitoring reports Mining Forum
increases in diseases National Development Plan Council
increased pressure on limited government resources National Spatial Development
increased crime rates Framewark
L osses in
[To promote local ecanomic PADD 11 [Number of quarterly DGDS 4 quarterly DGDS Poor nformation Non -performance Cocal Economic _[Operational 7 5 Cegisiation Strong [DEVELOPMENT & Maintain the existing control [ED [Senior Management Quarterly
developmer implementation monitoring reports | monitoring reports submitted to the [Failure to implement DGDS Poor planning INon-compliance with legislation Development g Policies, [PLANNING DEPARTMENT [Sector Departments
submitted to the Municipal Manager |Municipal Manager by 30 June  [Failure to account Lack of capacity inabilty to enhance local economic development g Guidelines and procedures Local Municipalities
by 30 June Poor audit outcome and harm to Lack of st commitment |Community dissatisfactio g Current DGDS Private Sector
reputation Inadequate Management Oversight Iincreased level | Quarterly implementation LED Foum
Lack of cooperation from stakeholders Decreasing food security monitoring reports Mining Forum
Lack of resaurces increases in diseases National Development Plan Council
DGDS not reviewed increased pressure on limited government resources INational Spatial Development
increased crime rates
Losses in job opportunities
Failure to monitor and manage economic development
[To promote local ecanomic PADD 12 |LED Sirateg LED Strateg, Foor Lack of capacity Non peromance Local Economic | Stralegic: Short Term o] Legisiaton Strang DEVELOPNENT & Wiaintain existing Conlols [ED [Senior Management 31 May 26
development 31 May 31 May Failure to implement DGDS incompletefinaccurate information Non-compliance with legislation Development ] Policies, [PLANNING DEPARTMENT ] [Sector Departments
Failue to ascount Poor anning nabily 1o enhance local economic development & uideines and procecires Local Muniipales
Poor audit outcome and harm to Lack of capacity [Communiy dissatistaction g Current Private Sector
reputation Lack of staff commitment increased levels of poverty | Quarterly implementation LED Forum
inadequate Management Oversight Decreasing food securty monitoring reports Mining Forum
Lack of cooperation from stakeholders increases in diseases National Development Plan [Council
Lack of resaurces increased pressure on limited government resources National Spatial Development
DGDS not reviewed increased crime rates Framewark
LED Strategy not reviewed Losses in job opportunities LED Strategy
Failure to monitor and manage economic development
[To promote Tocal ecanomic PADD 13 [SMIME Stralegy tfenially eviewed [SMIME Stralegy tennially reviewed [Poor economic growth [ack of capacity Non perormance Local Economic _[Stralegic: Medium 1o 3 s Existing stralegy Wioderate z DEVELOPNIENT & Wiaintain existing Conlrols [ED [Senior Management 30026
development y 30 June y 30 June MMES not supporte information INon-compliance with legisiation Development Long Term g LED Forum [PLANNING DEPARTMENT | District indaba [Sector Departments
Failur to promole Jobereation Poor anning Inabiy 1o enhance local economic development & Local Muniipaiies
Lack of capacity [Communiy dissatistaction g Private Sector
Lack of st commitment Iincreased levels of poverty. LED Foum
inadequate Management oversight Decreasing food security Wining Forum
Lack of cooperation from stakeholders increases in diseases Council
Lack of resaurces Iincreased pressure on limited government resources sepA
DGDS not reviews increased crime rates seFA
[SMME Strategy not in place Losses in job opportunities
Failure to monitor and manage economic development
[SMMES not supported
[ SMMES unable to take advantage of possible
opportunities.
[SMME's unable to influence policy
[To promote local ecanomic PADD 14 [SLP Siralegy Wennially reviewed by [SLP Stralegy Wennially reviewed by |Failure (o (ake advaniage of Lack of capacily Non peromance Local Economic_[Stralegic: Medium 10 B s Drafl torms of reference Woderate 7 DEVELOPNENT & Waintain existing conrols and [ED [Senior Management 300un26
development 30 June 30 June opportunities arising from mining incompletefinaccurate information Non-compliance with legislation Development Long ] Spatial Development [PLANNING DEPARTMENT  |implement the strategy [Sector Departments
aciviies Poor anning nabily 1o enhance local econemic development & Framwork Local Muniipales
Failure to coordinate development  |Lack of capacity [Communiy dissatistaction g Private Sector
initiatives in the district .k of stalf commitment increased levels of pover LED Foum
Inirastructure development may not | Inadequate Management Oversight Decreasing food securty Mining Forum
take Lack of cooperation from stakeholders increases in disease: [Council
Lack of resurces (budgel) increased pressure on limited government resources seDA
GDS not revie increased crime rates seFA
LED Strategy not reviewed Losses in job opportunities
[SMIME Strategy not reviews Failure to monitor and manage economic development
Unrealistic expectations from stakeholders [SMIMES not supported
Stakeholders compeing for the same space [SMMES unable to take advantage of possible
opportunities
[SMME's unable to influence policy
[To promote Tocal ecanomic: PADD 15 Tennially Tennially [ack of capacity Non perormance Local Economic _[Stralegic: Medium 1o 3 s Legisiaton Wioderale 7 DEVELOPNENT & Wiaintain existing Conliols [ED [Senior Management 31 May 26
development May May Failure to promote job creation Incompletefinaccurate information Non-compliance with legislation Development | Policies, PLANNING DEPARTMENT | implement and promote the [Sector Departments
[Failure to stimute and coordinate the [Foor planning Inabiy 1o enhance local economic development & uidelnes and proseciures srate Local Muniipaies
development of manufacturing in the | Lack of capacity [Communiy dissatistaction g [Spatial Development Private Sector
aistrict Lack of staff commitment increased lovels of £ LED Forum
Failure to embrace and take advantage (Inadequate Management oversight Decreasing food security Wining Forum
of current economic realities Lack of cooperation from stakeholders increases in diseases Council
Failure o reduce povert K of resources Iincreased pressure on limited government resources DEDAT
Failure to diversily the economy and ~[DGDS not reviewex increased crim oni
ihus leaving the district winerable to ~|SMME Strategy not in place Losses in job opportunities Dept. of Small Business
ihe fluctuations of the commodities [ Manufacturing Strategy not n place Failure to monitor and manage economic development Dovelopment
marke shared vsion [SMMES not supported seDA
Failure to attract invesgtment in the [ SMMES unable to take advantage of possible seFA
gistict. opportunities
[SMME's unable to influence policy
Lack of economic diversification
investors not able to idenify investment opportunities
[To promote local ecanomic PADD 16 [Number of quarterly LED Strategy |4 quarterly LED Strategy Tnabilily o submit quarterly LED Incompletelinaccurate iformation Non performance Loocal Economic | Operational 2 ] [Current LED Strategy Strong T DEVELOPNENT & Waintain e exsting cools [ED None Quarterly
development monitoring reports monitoring reports  [Strategy Implementation monitoring  [Poor planning Poor local economic growth Develoment g Monthly monitoring reports [PLANNING DEPARTMENT
submitted by 30 June submitted by 30 June reports. ck of capaci Iinabiliy to account g Previous quarterly reports
Failure to monitor implementation of  [Lack of staff commitment inabilty to monitor and track progress g
the strategy inadequate Management oversight
Lack of cooperation from stakeholders
[To promote local ecanomic: PADD 17 [Number of quarterly LED Forum |4 quarterly LED Forum meefings | Fragmented economic development _|Lack of commitment by stakeholders [Non -performance Ccocal Economic _[Operational B 5 LED Forum Moderate 3 [DEVELOPMENT & Maintain exsting controls [ED [Senior Management Quarterly
development meetings held by 30 June held by 30 June Poor planning inabilty to enhance local development Develoment K} Terms of reference for the [PLANNING DEPARTMENT [Sector Departments
Lack of staff commitment Poor local economic g Forum Local Municipaliies
Lack of management oversight inabilty to promote employment growth g Schedule of meetings. Private Sector
Lack of resaurces Inabilty to address poverty and quality of ffe in the LED Forum
distict Mining Forum
DEDAT
Tl
Dept. of Small Business
Development
[To promote local ecanomic PADD 18 |Regional Development Agency _|Regional Development Agency _[Inefficient and iefiective development |Poor Plannin Non peromance Lcocal Economic _[Stralegic: Medium 1o 5 o) Feasibilly study No controls £ DEVELOPNENT & 1GR intervention/agreement [ED Poliical leadership 300un26
development and muli- and multi- investment andor distribution of Incompletefinaccurate information inabiliy to enhance local development Develoment Long Term ] PLANNING DEPARTMENT enior Management
takeholde) estabished by 30 June [stakehider)cstalished by 30 June [resoutces n the distct nadeauate unding Poor localcconomic grows & Sector Depariments
Lack of stakeholder commitment andior participation Fragmented development iniiatives. g Local Municipalities
 Stakenolders competing for the same space and resources | Project approach to development £ Private Sector
ck of leadership inabily to attract and/or take advantage of investment DEDAT
Lack of management oversight opportunities on
Lack of staff commitment Dept. of Small Business
Lack of political buy-in Development
Norther Gape Development Agency
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Strategic Objective

KEY PERFORMANCE
INDICATOR TITLE

TARGET (OUTPUT)

Risk

(What s this risk?)

Root cause of the risk

(What act or event initiates either the risk occurrence or

precipitates the response strategy?)

Consequences of risk

(What will happen if this risk materialise?)

Existing controls

(What Controls / Measures
are already in place)

Control Strength

Risk owner

(Who monitors.
this risk?)

Department

Actions to improve management

(How will we respond to this risk
and what actions will vou take to

Response to Risk
Materialising

1f the risk becomes a reality,
we do in response.

(Who implements this
Action?)

‘Support and/or Cooperation
Required From

Timeframe

Recurring
Risk

YesiNo

To promote employment opportunities [Number of quarterly District SMME (4 quarterly Distrct SMME Database  [SMME information not current Lack of capacity fon-performance Loocal Economic |Strategio: Short Term | Moderate| D - Uniikely < Existing database and reports Director [DEVELOPMENT & Maintain the existing conrols  [Management to ntervene | LE! [Senior Management (Quarterly
in the District Database update reports submitted [update reports submitted to the incompletefinaccurate information [ oo (e Develoment (uncommon) 2 Development & [PLANNING DEPARTMENT  [Public notices to invite updated [Consequences managementto [Sector Departments
o the Municipal Manager by 30 June[Municipal Manager by 30 June s Poor local economic grow g Planning [SMME information be introduced Local Municipalities
Lack of management of oy Inabily to account g [SMME outreach programmes Private Sector
nacequato T suppot andior o reliabilty Inabiity to monitor and track progress LED Forum
Inadequate equipment Unavailabilty ofreliable information Mining Forum
Stakeholders not known DEDAT
[SMME development and support not coordinated o
effectively Dept. of Small Business
Development
sE0A
sEFA
BTO (SCM)
Comorate Senvices
[To facitate icreased LED capacily in | PADD 20 |Number of quartery Local 4 quarterly Local Municipaliies LED [Failure (o monitor LED support 10 LMs_[Lack of resources Non-performance [cocal Economic _[Operational Winor D-Unikey | 2 | Low | ¢ |2 Frevious reports Stong 025 | Low | 1 [Diecor DEVELOPNIENT & Wiaintai the exsting conlrols _[Management lo intervene _|LED [Senior Management Quartery Ves
the District Municipalities LED support reports  [support reparts submitied o the incompletefinaccurate information inabilly 0 enhance local economic development Develoment (uncommon) El Development & [PLANNING DEPARTMENT (Consequences management to [Sector Departments
submited t the Muricipal Manager [Municipal Manager by 30 June Gompetinginterostand lack of cooperaton rom local Fragmented local sconcmic development & Planning e introduced Cocal Muniipales
by 30 June municipalities Poor local economic growtn g
Lack of staff commitment nabilly 0 account
Lack of management oversight
[To enhance tourism development and | PADD 21 | Tourism Markeling Stralegy (Tourism Marketing Sirategy Failire 10 aliract loursts 1 the Gistict | Lack of resources Non performance Ccocal Economic _|Sirategic: Medium 10| Moderate D-Unikely | 2 | Low | 6 |2 Cegisiation Wioderate 05 | Low | 3 [Director [DEVELOPMENT & Wiaintain the exsting conlrols _[Management (o infervers __|GRDP. [Senior Management 300126 Yes
Promote the District as a preferred May May incompletefinaccurate information Inabilly 10 attract tourists Develoment (uncommon) g Policies Development & [PLANNING DEPARTMENT (Consequences management to [Sector Departments
outsm Destination Gompetinginterostand lack of cooperaton rom local Poorocal economic growth § Guidelnes and proseciures Pianning e introduced Local Muniipaiies
municipalities Distict economy not diversified g Existing strate
of staff commitment nabilly 10 take charge of economic opportunites ism marketi DEDAT
Lack of management oversight through tourism, across the economic sectors. [campaigns/extibitons Distict and Local Tourism
nown attracton sites (Associations
[To enhance tourism development and_ | PADD 22 |Number of quarlerly Tourism Guarerly Toursm Markeling Failure (o monilor progress in respect _|Lack of résources Nor-performance [cocal Economic _[Operational Moderale| C-Possbie | 3 | Low | o |2 Previous reports Wioderale 05 | Low | 45 [Director DEVELOPNENT & Wiaintaim the exsting conlrols _[Management (o intervens __|GRDP. [Senior Management Quartery Yes
Promote the Distict as a preferred irkeling Strategy Implementation _[Strategy implementation Reports  [of tourism marketing incompletefinaccurate information Inabilly 10 attract tourists Develoment (occasional) El Existing tourism strategy Development & [PLANNING DEPARTMENT (Consequences management to [Sector Departments
outsm Destination [Reports submied to the Municipal_|submited 0 the Municipal Manager Cack of stafl commitment Poorocal aconomic growth & Planning e introduced Cocal Muniipales
Manager by 30 June June Lack of management oversight inabilly 0 account g
Inadequate IT support and/or infrastructure reliabilly inabilly o determine efficiency of tourism marketing DEDAT
iniatives Distict and Local Tourism
(Associations
seoA
[To enhance tourism development and| PADD 23 [2 fourism promotion events 2 Tourism promotion events [Failure (o promote economic Fafure 1o atiend tourism everts Non-performance [Ccocal Economic _[Sirategic: Short Term | Extreme A-Amost | 5 B E Prior event reporis Weak 075 | High | 188 |Director: DEVELOPNENT & Wiaintain the existing control Management (o nterveris _|GROP. [Senior Management 30-0un26 Yes
Promote the District as a preferred participated in by 30 June participated in by 30 June development through tourism Poor plannin Inabilty 1o keep up with lates development Develoment Certain E Development & [PLANNING DEPARTMENT  [Source funding Consequences management to [Sector Departments
Touism Destination markein Lack of staff commitment nabily to stimulate economic (requent) Plannin Pre-planning o be completed  |be introduced Local Municipalities
Lack of management oversight Inabily to atiract investment Marketing materials to be NCTA
Lack of public private parinerships Inabilty to generate jobs adequately stocked DEDAT
Lack of stakeholder commitment Inabilty to diversify the economy of the district Stakeholders to be identified and Distict and Local Tourism
Lack of resources involved in planning and (Associations
implementation
[To enhance tourism development and | PADD 24 | District Tourism Fesival Concept | District Tourism Festval Goncep! | Falure (o promole economic Lok of escrces  Capaciy and unce) inabilly 0 SUmulate economic growin [cocal Economic _|Srategic: Mediom 1o | Exreme A-Amost | 5 % D concept document Weak 075 | Hign | 188 [Diector DEVELOPNENT & [Gancept 1o be reviewed and Management (o nlervers _|GRDP. [Senior Management 37May 26 Yes
Promote the District as a preferred ocument reviewed by 31 May |Document reviewed by 31 May |development through tourism inaccuratefincomplete inabilly 10 atiract investment Develoment Long Temn Certain Development & [PLANNING DEPARTMENT  [consultes (Consequences management to Sector Departments
Tourism Destination promotion Falire 1o Inemant e foutsm marketng sty nabilly 0 generate jobs (irequent) Planning be introduced Local Municipalities
Failure 1o plan Failure 1o prepare and plan for the event
Lack of staff commitment Failure o altract exhibitors and stll owners DEDAT
Lack of stakeholder commitment Failure o attract possible sponsors Distict and Local Tourism
Lack of management oversight Failure to market the event (Associations
inadequate skills
[To enhance tourism development and | PADD 25 | Gomplelion o1 a Gistict ourism | Complelion of & Gistict ourism | District Toursm Festval fals (o take [ Lack of esources fon-performance [cocal Economic _[Srategio: Mediom 10| Exreme A-Amost | 4 £ Cegisiation Weak 075 | FHign | 15 [Director DEVELGPVENT & [Source funding from slakeholders [ Management (o inevene __|CFDP [Senior Management 305625 wa
Promote the District as a preferred esiival benchmarking analysis by 30 estival benchmarking analysis by 30 place andioris not a success Failure 10 plan Inabilly 1o attract tourists Develoment Certain Pocies, PLANNING document management to [Sector Departments
Tourism Destination September eptember Lack of staff commitment Poor local economic growth (irequent) (Guidelines and procedures Planning Loarm best pracices from other  [be introduced Local Municipalities
Lack of management Harm to reputation of and embaressmentto the District Drait concept document event
Lack of public and prvate partnerships Municipaiity Develop and action/process plan DEDAT
Lack of consultaion Failure to embrace opportunities Distict and Local Tourism
Poor communication and marketing [Communit aissatisaction (Associations
[Weatner conitions Failure to promote SMME development and job
Unavailabilty of venue opportunities
inagequate infrastructure
inadequate coordination
inagequate community d
[To enhance tourism development and | PADD 26 |Conduc a feasibilty study for e |Conduc a feasibily siudy for e |SEZ feasabilty stuoy nol conducted _[Inadequate resources Falure (0 promote 1ocal economic evelopment [cocal Economic _[Sralegic: Mediom 1o | Exreme 5~ Tkely 0 £ [SEZAct o contiols T 20 [Director DEVELOPNENT & Business plan/s 1o be compiled (o |Management (o infervene _|LED [Senior Management 300126 wa
Promote the District as a preferred evelopment of a special economic. [development of a special econormic inadequate skils capaci Failure 0 attract investors Develoment Long Temn (probabie) Development & [PLANNING DEPARTMENT  [access possible funding (Consequences management to Sector Departments
Tourism Destination 1o the Municipal 1o the Municipal Lack of cooperation rom stakeholders Failure to diversily the economy and implement Planning Feasabilily study to be conducted [be introduced Local Municipalites
Manager by 30 June Manager by 30 June Lack of staff commitment strategic planning of the district NCTA
Lack of management oversight DEDAT
Distict and Local Tourism
(Associations
opT
To enhance tourism development and | PADD 27 |Anmual progress report on the (Annual progress reporl on the SEZ v Tesources Fallure 1o promote 1ocal economic evelopment [cocal Economic [Sralegio: Medium 1o _[Moderate| 5~ Tkely T | Medum [ 12 [SEZAct Weak 075 | Low [ § [Diecor DEVELGPVENT & Business plan/s 1o be compiled (o [Management (o infervene | LED [Senior Management 300126 o
Promote the District as a preferred special special ot monitored inadequate skills capacity Develoment (probabie) Development & [PLANNING DEPARTMENT  [access possible fundin (Consequences management to [Sector Departments
Tourism Destination economic zone feasibilty study  [economic zone feasibilty study Lack of cooperaion from stakeholders Planning Feasabilily study to be conducted [be introduced Local Municipaliies
submied to the Municipal Manager [subitied to the Municipal Manager Non-accreditation by DT NCTA
Lack of staff commitment DEDAT
Lack of management oversight Distict and Local Tourism
(Associations
opT
To facitate availabily of fand for PADD 28 Tams Tams Ty [Financial and asset 1055 due 10 Cack of unds [Community unrest [cocal Economic _[Operational & Exteme 5 Tely 0 £ Cegisiation Weak 075 | Hgn | 15 [Diector DEVELOPNIENT & [Source funding from slakeholders [ Management (o iervene __|CFDP [Senior Management 300126 Yes
Economic Development 30 June 30 June potential damage, theft or deteriration [Failure to maintain and/or refurbish commonage Lack o accountabillty Develoment [Compiiance (probabie) Poicies, & [PLANNNG Kills devel management to [Sector Departments
of infastructure, equipment, mitment and capacily Poor ling conditions for animals (Guidelines and procedures Planning [Asset management plantobe  [be introduced Local Municipalities
ivestock during the refurbishment  [Inadequate management oversight Undue depreciation of assels Business plan developed NCTA
process Lack resources Stock losses and mortlity Excess animals to be disposed DAT
inadequate skills inabilly 10 aise revenue through commonages Distict and Local Tourism
Lack of public private partnerships Inabilly 10 position commonage as a lourism asset (Associations
[Competing interests between stakeholders Increased sk of disasers such as veldt fires and Department of Agriculture and Land
arougnt Reform
Poor stock management and stock conditions [Council
Harm to reputation Roads and Works
nabilly 0 account Private Sector
Department of Emvronmental Affais
and Nature Gonservation
[To facitate availabity of land for PADD 29 |Gommonage Management policy _[Commonage Management policy _|Financial and asse loss arising rom | Lack of o nadequate poicy 1o guide management o fhe _[Financial and assel 1055 0Ue 0 poor o 1o [Ccocal Economic _[Sirategic: Short Term | Major D-Unikely | 2 | Low | 8 |2 Exsting Policy Wioderate 05 | Low | 4 [Direcior: [DEVELGPMENT & [To ensure that draflreviewed [ Managemen o inlervens __|CFDP [Senior Management G7May 26 Yes
Economic Development annually reviewed by 31 May annually reviewed by 31 May mismanagement, inadequate commonage ianagement Develoment (uncommon) g Legisiation P policy management to eT0
[maintenance, theft, or damage to Lack of capacity Iinabiity to account & Planning quarter 3 be introduced Sector Depariments
fivestock, information Harm to reputation g Private sector
on commonage land, potentially Lack of management oversight Undue asset depreciation
undermining the sustainabilty and  [Lack of staff commitment
intended community benefis of the [ Lack of cooperation from stakeholders
commonage programme
To facitate availabily of land for PADD 30 | Gommonage tarf Sructure annually | Commonage tarf sructure annually | Falure (o generale revenue [Commonage taril structure not in place Financial Loss [cocal Economic _[Salegic: Snort Term | Major D-Unikey | 2 | Low | 8 |2 Cegisiation Wioderale 05 | Low | 4 |Director DEVELOPNENT & D reviewed (arfs 1o be prowided [Management (o inlervens _|GRDP. [Senior Management 37May 26 Yes
Economic Development Tt structure not consulted Non- perfor Develoment (uncommon) 8 Poicies Development & [PLANNING DEPARTMENT |10 BTO (Consequences management to )
Due process not followed: Lack of accountabil & uideines and procecires Pianning Tarfs 1 be consuted as partof [bs intiaduced Sector Depariments
Failure to implement tariffstructure inabilly 10 utise assets to raise revenue g Existing tarif structure budget processes
Lack of capacity
incompletefinaccurate information
By1aws not appi
Lack of staff commitment
Lack of management oversight
Lack of consequences management
[To faciitate availabilty of fand for | PADD 31 [Number of quarterly commonage |4 quarterly commonage [Failure 1o monitor progress in respect _[Lack of capaciy Non- performance [Ccocal Economic | Operational Winor D-Unikely | 2 | Low | 4 [2 Previous reports Strong 025 | Tow | 1 |Diecior: [DEVELOPMENT & Waintain the exsting controls [ Mlanagement (o infervene _[CRDP [Senior Management Quarierly Yes
Economic Development of commonage management Incompletefinaccurate information Lack of accountabilty Develoment (uncommon) = [Commonage management By- Development & [PLANNING DEPARTMENT Consequences management to 81O
britted to the Municipal rts submitted to the Municipal By-laws not inabilty to measure performance g law Planning be introduced [Sector Departments
[Manager by 30 June Manager by 30 June Lack of staff commitment Harm to reputation g [Commonage management
Lack of management Poor commonage management and resultant Policy
Lack of consequences management environmental destruction Rural Development Plan
Financial loss [Spatial Development
Poor financial management
[To faciltate the co-ordination of GROP | PADD 32 |Number of quarterly agricultural |4 quarterly agricultural programme _|Failure o monitor progress in respect _|Lack of capacity Non- performance Loocal Economic | Operational Winor D-Unkey | 2 | tow | 4 |2 Rural Development Plan Strong 025 | Low | 1 |Director DEVELOPNENT & Waintain existing conrols Management (o iniervane __[GRDP. [Senior Management Quartery Yes
programme reports submitted to the_[reports submitted to the Municipal  [of agricultral development incompletefinaccurate information Lack of accountabil Develoment (uncommon) g [Spatial Development Development & |PLANNING DEPARTMENT (Consequences management to Politcal Leadership
Municipal Manager by 30 June  [Manager by 30 June rogrammes Lack of staff commitment Iinabily to measure performance g Framework Planning be introduced [Sector Departments
Lack of management oversight inabily to plan properly § DGDS
Lack of consequences management inabily to perform oversight functions LED strategy
Lack of commitment from stakeholders | Communiy dissatisfaction and civi disobedience [Agricuttural Development
Inaccessibility o difierent diisions in DRDLR Programmes
District One Plan
iop
To promote and enhance the financial | BTO1 |4 Budgel and IDP Stearing 4 Budge and IDP Steering 1DP and Budge! progress nol Wiembers nol aliending meelings Nor-compliance wilh legisialion and budgel processes. [Vumicpal Fincial [ Stralegic: Short Term | Moderate] A-Amost | 5 | Hen | 15 |2 Budge! Steering Commites Weak 075 | Medum [ 113 [GFO BUDGET & TREASURY __[mplement the Terms of reference |Request assistance from BaR Excutive Mayor Quartery Ves
vibility of the District Municipality ommittee meelings held by 30 |Committee meelings held by 30 | monitore Poor planning Harm to reputation abilty an & Compliance Certain g OFFicE of Budget Steering Committee [National and/or Provincial [Accounting Officer
e e nadequals stlt commiment P and Budget ot adopted by Gounil ntime Management requent) & Bucget Monioring Reports Treasuy Senior Management
inadequate Management oversight Budget implementation not monilored and managed g (Sec 5272, 871) implementation of mSCOA [Accounting Officer to intervene [stategic Planning Unit
[Reports not submitte £ requiationsMFM/
Project based budgel
Managemen
[Councit
[To promote and enhance the financial | BTO 13 _|Number of monthly MFMA Section |12 manthly MFVA Section 71 data _|Grant allocations may be witiheld. _|Lack of capaciy Negative auait opinion Municipal Fincial _[Operational & Exrome E-Raro T Tow | 5 |2 Budget Steering Committes Strong 025 | Low [ 125 [CFO BUDGET & TREASURY __[Maintai the existing control Fequest assistance from BaR Evecvs eyor Morthly Yes
viabilty of the Distict Municipaliy 71 data stings validation report in strings validation report in the LG Incorrect information used Non-compiiance Viabilty and (Compliance (Remote) g OFFICE National andor Provincial [Accounting
ihe LG Portal within the prescribed —[Portal within the presciibed Non compiiance with the MFMA and regulations Witholding of grants Management g Budget Monitoring (MFMA Sec Troasury it Navona Treasury
imeframe imeframe inadequate staff commitment inabilty to provide services § 52,72,8 71) [Accounting Officer to intervene
Inadequate Management oversight Harm to reputation
Projectbased budget
Financial system
[To promote and enhance the firancial | BTO 14 [Number of monthly MFWA Section |12 monhly MFMA Section 71 (Grant allocations may be withheld. _|Lack of capac Negative auait opinion (Municipal Fincial _[Operational & Exeme E-Raro 7 Tw [ 5 |2 Budget Steering Committes Strong 025 | Low [1:25[cFO [BUDGET & TREASURY [ Maintain the existing conirol [Request assistance from BaR Execuiive Mayor Monthly Yes
viabilty of the Distrct Municipality 1 reports submitted to the Mayor |reports submitted to the Mayor Iincorrect nformation used Non-compiiance Viabilty and (Compliance (Remote) K| OFFICE National and/or Provincial [Accounting Officer
[witin the prescribe tmeframe |within the prescrie timeframe Non compiiance with the MFMA and regulations [Witholding of grants Management g Budget Monitoring (MFMA Sec Treasury Provincial and National Treasury
inadequate staff commitment Inabily to provide services g 52.72,871) [Accounting Officer o intervene
Inadequate Management oversight Harm to reputation
Projectbased budget
Financial system
[To promote and enhance the financial | BTO 20 |Number of quarterly Consolidated |4 quarterly Consolidated Municipal _|Grant allocations may be withheld. _|Lack of capacity Negative auait opinion Municipal Fincial _|Strategic: Medium 10| Extreme E-Raro T Tow | 5 |2 Budget Steering Committes Strong 025 | Low [125[CFO BUDGET & TREASURY _[Vaintai the existing control [Roquest assistance from BaR Erecutve Mayor Quartery Yes
viabilty of the Distict Municipaliy [Municipal financial reports (MFMA  inancial reports (MFMA Section 11, |Council unable to take informed Incorrect information used Non-compiiance Viabilty and Long (Remote) i OFFICE National andor Provincial [Accounting Officer
Section 11,52 and 66 reports) |52 and 66 reports) submitted by 30 |decisions Non compliance with the MFMA and regulations [Witholding of grants Management (Compliance g Budget Monitoring (MFMA Sec Troasury Provincial and National Treasury
submitted by 30 June ne unable to manage mitment inabilty to provide senvices § 52,72,8 71) [Accounting Officer to intervene
finances Inadequate Management oversight Harm to reputation
Projectbased budget
Financial syster
[To promote and enhance the financial | BTO 21 |Numberof a [¢a d allocations may be withheld. [ Lack of capacity Negative auait opinion Municipal Fincial _[Operational & Exeme E-Rare 7 Tow | 5 |2 Budget Steering Committes Strong 025 | Low [1:25[cFO [BUDGET & TREASURY [ Maintain e existing conirol [Request assistance from BaR e Quarierly Yes
viabilty of the District Municipality investment monitoring data strings | monitoring data sirings uploaded on Council unable to take informed Iincorrect information used Non-compiiance Viabilty and (Compliance (Remote) K| OFFICE National and/or Provincial [Accounting
uploaded on the LG Portal by 30 [the LG Poral by 30 June ecisions Non compiiance with the MFMA and regulations [Witholding of grants Management g Budget Monitoring (MFMA Sec Treasury ol and Nasoral Treseury
ldune unable to manage jtment Inabily to provide senices g 52.72,871) [Accounting Officer o intervene
finances Inadequate Management oversight Harm to reputation
Project based budget
Financial system
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Strategic Objective
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KEY PERFORMANCE
INDICATOR TITLE

TARGET (OUTPUT)

Risk

(What s this risk?)

Root cause of the risk

(What act or event initiates either the risk occurrence or

precipitates the response strategy?)

Consequences of risk

(What will happen if this risk materialise?)

critical, etc)

Existing controls

(What Controls / Measures
are already in place)

Control Strength

Risk owner

(Who monitors.
this risk?)

Department

Actions to improve management

(How will we respond to this risk

Response to Risk
Materialising

If the risk becomes a

Action Owner

reality,  (Who implements this
ponse. Action?)

‘Support and/or Cooperation
Required From

Timeframe

Progress.

Progress classification

Recurring
Risk

YesiNo

and what actions will vou take to_what will we do in res:
[To promote and enhance the financial | BTO 2 |Annual Financial Statements Annual Financial Statements Sustaining the unqualified without | Lack of G Negaive audit opinion Municipal Fincial  [Strategic: Short Term D Uniikely AFS Moderate BUDGET & TREASURY Develop standard operating [Request assistance from [Allinternal departments and Units (31 August 2025
viabilty of the District Municipality submitted to Auditor General by 31 |submitted to Auditor General by 31 | matters audit opinion Incorrect information used Non-compiiance Viabilty and (uncommon) (GRAP Standards OFFICE rocedures. Provide for regular [ National andor Provincial [Senior Management
August ugust Non-compliance with legislation Non compliance with the MFMA and regulations [Witholding of grants Management Budget Steering Committee trining on GRAP ~ Enhance  [Treasury [Accounting Officer
Harm to reputation inadequate staff commitment inabilty to provide sevices capacity in the Department Consequences management
Inadequate Management oversight Harm to reputation Budget Monitoring (MFMA Sec Provincial Treasury
52,72, 8 71) [Council
MPAC
Project-based budget
Financial system
[Audit, Risk and Performance
(Committee
To promote and enhance the financial | BTO7 | Number of quarterly reports on |4 quarterly repors on intemal audil_[Inabity 1o submil reporls on intemal | Lack of capacily Negative auait opinion Municipal Fincial _[Operational Moderale B - Likely 7| Medum | 12 [AFS Weak 075 | Low | 9 [cFO BUDGET & TREASURY Maintain the existing control (Accounting Offfcer (o intervene [BTO [Alintemal BTO Units Guarterly Ves
viabilty of the District Municipality internal audit findings responded to indings responded to within the |ault findings incorrect information used Non-compliance Viabilty and (probabie) (GRAP Standards oFFIcE [ Adherence to timeframes
within the prescribed timeframe by |prescribed timeframe by 30 June |Failure to comply INon compliance with the MFMA and regulations Harm to reputation Management MFMA Reports
30 June inadequale staff commitment Policies
inadequate Management oversight
[To promote and enhance the financial | BTO8 |Pre-audil data strings 10 he Annual_|Pre-audi data stings (0 the Annual_[Non-compiance with MFMA [Cack of capacity Negative audit opinion Municipal Fincial _[Strategic: Short Tern | Major D-Unikely | 2 | Low 8 Budge! Moniloring (Sec 52,72 Strong 025 | Low | 2 [cFO BUDGET & TREASURY Develop standard operaling [Request assistance from BER [Accounting Officer 30-Sep25 Yes
viabilty of the District Municipality Financial Statements uploaded to |Financial Statements uploaded to | Poor aut outcome incorrect information used Non-compliance Viabilty and & Compliance (uncommon) 5.71) oFFIcE [procedures. Provide for reguiar  [National andior Provincial National and Provincial Treasury
ihe LG Portal by 30 September  [the LG Portal by 30 September Non compliance with the MFMA and reguiations Harm to reputation Management training on nhance | Treasu
inadequate staff commitment Projectbased budget capacity i the unit [Accounting Officer o intervene
inadequate Management oversight Financial system
To promote and enhance the financial | BTO'S |Annual reporl on exiemal aial [Annual report on external auail (Inabilly  submil bi-annual reports on_|Lack of capacily Negative auait opinion Municipal Fincial _[Strategic: Short Term | Major D-Unikely | 2 | Low 8 |2 Budge! Moniloring (Sec 52,72 Nioderate 05 | Low | 4 [cFO BUDGET & TREASURY Maintain the existing control [Request assistance from BER [AllTntemal deparments and Unis _[31-Dec 25 Yes
viabilty of the District Municipality findings responded to within the [findings responded to within the [external audit findings incorrect information used Non-compliance Viabilty and & Compiiance (uncommon) g 8 71) oFFicE INational andior Provincial [Senior Management
prescived tmeirame by 31 prescined tmeirame by 31 Foor udil outcomes Non compliance wih the MFMA and regulations Harm to reputation Management § [Accounting Officer
December December inadequale staff commitment g Project based budget
inadequate Management oversight Financial system
|Audit Steering Committee
[To promote and enhance the financial | BTO 10 |Post-audi data stings (o the Annual |Post-audl data strings to the Annual [Non-compiance with MFMA [Cack of capacity Negative auait opinion Municipal Fincial _[Strategic: Short Tern | Major D-Unikely | 2 | Low 8 |2 Budge! Moniloring (Sec 52,72 Noderate 05 | Low | 4 [cFO BUDGET & TREASURY Develop standard operaling [Request assistance from BaR [Accounting Officer 31 January 2026 Yes
viabilty of the District Municipality Financial Statements uploaded o |Financial Statements uploaded to | Poor audit outcome. incorrect information used Non-compliance Viabilty and & Compiiance (uncommon) ] OFFicE [procedures. Provide for regular  [National andior Provincial National and Provincial Treasury
e LG Porta by 1 January e LG Portal by 1 January Non compliance with the MFMA and regulations Harm to reputalion Management & aining on GRAP Enhance  [Treasury
inadequate staff commitment Withnolding of grants g Project based budget capacity i the unit accounting Officer to intenvene
Inadequate Management oversight Financial system
|Audit Steering Committee
To promote and enhance the financial | BTO3 |Annual Midyear budgel reporl | Annual Mid-year budget report_[Non-compiiance with MFMA and Mid- i Negative auait opinion Municipal Fincial _[Strategic: Short Tern | Major D-Unikely | 2 | Low 8 |2 Budge! Moniloring (Sec 52,72 Nioderate 05 | Low | 4 [cFO BUDGET & TREASURY o MSGOA. [Request assistance from BER Executive Mayor 25Jan26 Yes
viabilty of the District Municipality submitted to the Executive Mayor by |submitted to the Executive Mayor by |vear budget and performance report not|Incorrect information used Non-compliance Viabilty and & Compiiance (uncommon) | 8 71) oFFicE requiation INational andior Provincial [ Accounting Officer
25 Janary 25 Janary aporovec by the 315t of January . |Non compliance with the MEMA and regultins Harm to reputation Management § Reporing Regulaions Treasuy Provincial and National Troasury
inadequale staff commitment Withnolding of grants g Project based budget accounting Officer to intenvene Development and Planning
inadequate Management oversight Financial system Department
|Audit Steering Committee
[To promote and enhance the financial | BTO4 |Adjusiment Budgel submitled to | Adjustment Budget submilied to__|Adjustment budget nol appr Non The MFMA, reguiations and MTREF | Negalive audit opinion Municipal Fincial _[Strategic: Short Tern | Major D-Unikely | 2 | Low 8 |2 Budge! Moniloring (Sec 52,72 Strong 025 | Low | 2 [cFO BUDGET & TREASURY implement the Terms of reference | Request assistance from BaR [Accounting Officer 25 February 2026 Yes
viabilty of the District Municipality Council by 28 February Council by 28 February requiations Non-compliance Viabilty and & Compliance (uncommon) ] 8 71) OFFicE of Budget Steering Committee  [National andior Provincial [Senior Management
Faloe 1o conduct proper demand analysis Harm to reputalion Management & veasu Al intemal cepartments and urits
Budget Steering Committee not fully functional Withnolding of grants g Project based budget implementation of mSCOA accounting Officer to intenvene Budget Steering Committee
Lack of capacity Financial system reguiation ncil
incorrect information used Budget Steering Committee
inadequate staff commitment
Inadequate Management oversight
To promote and enhance the financial | BTO 22 |Adjustment Budgel data sirings [ Adjustment Budge! data stings | Equilable share and other grants Non compiiance with the MFMA, regulations and MTREF _|Negalive auait opinion Municipal Fincial _[Strategic: Short Term | Major D-Unikely | 2 | Low 8 |2 Budge! Moniloring (Sec 52,72 Strong 025 | Low | 2 [cFO BUDGET & TREASURY implementation of MSCOA [Request assistance from BER [Rccounting Officer 37 Warch 2026 Yes
viabilty of the District Municipality uploaded to the LG Portal by 31 uploaded to the LG Portal by 31 [withheld requiations INon-compli Viabilty and & Compiiance (uncommon) g 8 71) OFFicE requiation INational andior Provincial Provincial and National Treasury
Varch Varch Faoe 1o conduct proper demand analysi Harm to reputation Management § Ennance capacity nthe unit [ Treasu senvice provider
Budget Steering Committee not fully functional [Withnolding of grants g Project based budget [Accounting Officer o intervene
Lack of Financial system
incorrect information sed Budget Steering Committee
inadequate stalf commitment
inadequate Management oversight
[To promote and enhance the financial | BTO5 | Medium Term Revenue and [Medium Term Revenue and [Equilable share and oher grants Non compliance with the MFMA, regulations and MTREF | Financial losses. Municipal Fincial _[Strategic: Short Tern | Major E-Rare 7 Tow T |z Draft revenue ennancement Strong 025 | Low | 1 [cFO BUDGET & TREASURY implement the Terms of reference | Appoint infems 1o assist BaR [Accounting Officer 31 May 2026 Yes
viabilty of the District Municipality [Expenditure Framework submitted to| Expenditure Framework submitted to|withheld requiations Negative audit opinion Viabilty and & Compiiance (Remote) ] strategy OFFicE of Budget Steering Committee lequest assistance from [Senior Management
e Muricipal Manager by 31 May [tne Municipal Manager by 31 May Faoe 1o conduct proper demand anal Unauthorised Exponditure Management & [l rovenue related poticies mplementaion of mSGOA natonal or provincia reasury [lntmal cepertments and unts
Budget Steering Committee not fully functional Negaive audit opinion g Legisiation reguiation [Accauting Officer o intervene Budget Steering Committee
Lack of capacity Non-compiiance Enhance capacity in the unit Council
Incorrect information used Harm to reputation
inadequate stalf commitment [Withnolding of grants
Inadequate Management oversight
[To promote and enhance the financial | BTO 11 |3 procedure i T 3 procedure i T [Procedures not i piace (0 guide Non compliance with the MFMA, regulations and MTREF __|Financial osses. Municipal Fincial _[Operational & Wajor D-Unikely | 2 | Low 8 |2 Foview Procedure Manuals Wioderate 05 | Low | 4 [cFO BUDGET & TREASURY New and relevant SOP's 10be | Appoint infems 1o assist BT0 Nallonal and Provincial Treasury |31 May 2026 Yes
viabilty of the District Municipality financial management requiations Unauthorised Expenditure Viabilty and [Compiiance (uncommon) g MFWMA Girculars. OFFicE developed. [Request assistance from [ Accounting Officer
Bucigt Stoering Gomittee not fully functional Negative aucit opnion Management & natonal o rovincial reasury
Lack of capacity Non-compiiance g [Accouting Officer o intervene
incorrect information used Harm to reputation
inadequate stalf commitment [Withnolding of grants
inadequate Management oversight
To promote and enhance the financial | BTO 23 |Budgel dala strings Uploaded (o the._[Budgel dala strings uploaded 10 the.|Equiable share and other grants Non compliance with the MFMA, regulations and MTREF __|Financial losses. Municipal Fincial _[Strategic: Short Tern | Major D-Unikely | 2 | Low 8 |2 Budge! Steering Commitiee Nioderate 05 | Low | 4 [cFO BUDGET & TREASURY implementation of MSCOA [Appoint interns (0 assist BaR [Accounting Officer 30-9un-26 Yes
viabilty of the District Municipality LG Portal by 30 June G Portal by 30 June withheld requiations Unauthorised Expenditure Viabilty and & Compiiance (uncommon) ] OFFicE requiation [Request assistance from Provincial and National Treasury
Bucget Stesring Commitee no ly functoral Negaive audi opinion Management & Budget Moritoring (sec 52.72 Ennance capaciy i the unt [natoal o provincial easury Seris provcer
Lack of capacity Non-compliance g 871) [Accauting Officer o intervene
incorrect information used Harm to reputation
inadequate stalf commitment [Withnolding of grants Project based budget
inadequate Management oversight Financial system
[To promote and enhance the financial | BTO 12 |Number of biannual financial 2 biannual financial stalements | Audit and Performance Gommitlee not|Non compliance with the MFWIA, regulations and MTREF _[Negalive auait opinion Municipal Fincial _[Strategic: Short Term | Moderate| D-Unikely | 2 | Low R AFS Strang 025 | Low |15 [CFO BUDGET & TREASURY Maintain the existing control [Appoint interns (0 assist BER [Senior Management Brannualy Yes
viabilty of the District Municipality statements submitted to Audit and |submitted to Audit and Performance |reviewing the financial statements |regulations Non-compliance Viabilty and (uncommon) g (GRAP Standards. OFFicE [Request assistance from [ Accounting Officer
30 dune 30 4une Buciget Stoering Gomittee not fully functional Harm to reputation Management & Financial ystem natonal or provincia reasury
of capacity g [Accouting Officer o intervene
incorrect information used
inadequate staff commitment
inadequate Management oversight
[To promote and enhance the financial | BTO 15 |Number of monthly financial 8 monihly financial performance | Failure to account in respectof the _|Non compliance with the MFMIA, regulations and MTREF _[Negalive auait opinion Municipal Fincial __[Strategic: Short Term [ Moderate| D-Unikely | 2 | Low 6 |2 [AFS No controls T | Low | 6 [cFO BUDGET & TREASURY Enhance capacily in the unit___| Request assistance from BaR [Senior Management (Montly Yes
viabilty of the District Municipality performance reports submitted to  |reports submitted to Senior financial management of the requiations Non-compliance Viabilty and (uncommon) ] (GRAP Standards OFFicE National andor Provincial | Accounting Officer
Senior Management by G0 June. | Managemen by 30 Juna Municiaity Buciget Stoering Gomittee not fully funclional Harm to reputalion Management & Treasury
Lack of capacity g
incorrect information used
inadequate stalf commitment
inadequate Management oversight
[To promote and enhance the financial | BTO6 |Revenue enhancement stralegy | Revenue ennancement stialegy __|Revenue ennancement stalegy nol _[Non compliance with the MFMIA, regulations and MTREF _|No addilional revenue base Municipal Fincial _[Strategic: Short Temn | Extreme B~ Likely 7 %0 Framework circulated for Weak 075 | Hgn | 15 [GFO BUDGET & TREASURY Delermine from which senices | Invest surpius funds [A&R [Allintemal depariments and Units _[30-Jun-26 Yes
viabilty of the District Municipality eveloped an evelope developed requiations Viabilty and (probabie) inputs oFFIcE rendered can we generate revenue |Implement stringen cost [Senior Management
30 June 30 June INo additional revenue being generated [Budget Steering Gomittee not fully functional Management rel ure [Accounting Officer
Lack of capaciy ncil
incorrect information used
inadequate staff commitment
inadequate Management oversight
[To promote and enhance the financial | BTO 16 _|Annual Procurement Plan reviewed | Annual Procurement Pian reviewed |Procurement pian nol approved Failure (o submi projects by HODs [Service defivery not achieved Municipal Fincial _[Strategic: Short Tem | Extreme D-Unikely | 2 | Medium | 10 [Supply Chain and refated Nioderate 05 | Low | 5 [cFO BUDGET & TREASURY Regular meelings wilh relevant | Request assistance from oM [Allintemal depariments and Units _[30-Jun-26 Yes
viabilty of the District Municipality o the Municipal tothe Municipal | MPMA non-compliance Non-compliance with legislation Harm to reputation Viabilty and & Compliance (uncommon) policies oFFICE stakeholders National andor Provincial [Senior Management
Manager by 30 June Manager by 30 June Lack of capacity [Witholding of grants Management MFMA and National Treasury Treasury [Accounting Officer
incorrect information used quidelines.
inadequate stalf commitment SDBIP & PA
inadequate Management oversight
[To promote and enhance the financial | BTO 17| Number of quarterly progress reports 4 quarterly progress reports on _[Failure 10 account n respect of e [Nan altendance of Bid Committes meetings [Senvice elivery ot achieved Municipal Fincial | Strategic: Short Term | Extreme D-Unikely | 2 | Medum | 10 |3 [Supply Ghain and refated Strong 025 | Low [ 25 [cFO [BUDGET & TREASURY Regular meetings with relevant | Request assistance from [SoM [Alintemal depariments and Units _[Quarterly Yes
viabilty of the District Municipality on of the financial management of the Lack of st commitment Harm to reputation Viabilty and & Compliance (uncommon) e policies OFFICE stakeholders National andor Provincial Senior Managemer
procurement plan submitted to [plan submitted to Office of the Municipality Lack of management oversight [Witholding of grants [Management MFMA and National Treasury Treasury | Accounting Oficer
Ofice of the Municipal Manager and |Municipal Manager and Treasuries quidelines.
Treasuries by 30 June SDBIP & PA
Prior reports
[To promote and enhance the financial | BTO 18 |Number of quarterly reports on |4 quarterly reports on [Failure (0 account n respect of e [Nan submission of ©@ports by relevant officials Negative auat oucome Municipal Fincial | Strategic: Short Term | Major D-Unikey | 2 | Tow EE] [Supply Ghain and refated Strong 025 | Low | 2 [cFo (BUDGET & TREASURY Wiaintain the exsting control Fequest assistance from oM ATl nternal departments and Units _[Quarterly Yes
viabilty of the District Municipality the Supply Chain the Supply Chain financial management of the Lack of capaci Harm to reputation Viabilty and & Compliance (uncommon) g policies OFFICE National andor Provincial [Senior Management
P tothe P o the [Municipality incorrect information used Management g MFMA and National Treasury Treasury [Accounting Officer
[Exccuive Mayor and Council by 30 |Execuive Mayor and Council by 30 Inadequate staff commitment g quidelines [Council
Inadequate Management oversight SDBIP & PA
[To promote and enhance the financial | BTO 19 |Contract management report (Contract managemen report [Contract Management report not Non submission of reports by relevant officials Negative audit outcome Municipal Fincial _[Operational & Wiajor D-Unikely | 2 | Low 5 |2 [Annual contract management Strong 025 | Low | 2 [cFO [BUDGET & TREASURY Maintain the existing control [Request assistance from [SoM [Alintemal depariments and Units _[30-Jun-26 Yes
viabilty of the District Municipality submitted to the Municipal Manager |submitted to the Municipal Manager |submitted Lack of capaci Harm to reputation Viabilty and [Compliance (uncommon) g report OFFIcE Monthly senice provider monitoring [National and/or Provincial [Senior Management
by 30 June y 30 June MFMA non-compliance Incorrect information used [Management g reports by project managers reasury. [Accounting Officer
inadequate staff commitment g [Council
Inadequate Management oversight Project managers
[To ensure that the municipal assels | BTO 24 |Percentage of assets msured by 30 [100% of assets insured by 30 June _|Financial 10sses may be Incurred due _Insufficient insurance cover for asses Financial losses Municipal Fincial | Strategic: Short Term | Major D-Unikey | 2 | Low EE] Wionihly report on insurance Strong 025 | Low | 2 [cFo BUDGET & TREASURY Update the asse register moninly | Provide for selinsurance |AGR ATl ntenal departments and Units _[Quarterly Yes
are property safequarde June 0 assets not properly insured Lack of capacity inabily to perform senvices Viabilty and (uncommon) g matters OFFICE [and communicate updates to the  [reserve [Senior Management
incorrect information used Management g insurer [Accounting Officer
inadequate staff commitment g som
inadequate Management oversight
[To ensure that the municipal assets | BTO 25 |Number of quarterly Asset 4 quarterly Asset Management | Failure to acoount in respectof the _[Non compliance with the MFMA, regulations and asset Financial losses Municipal Fincial | Operational Moderate D-Unikely | 2 | Low 5 |2 Report on implementation of Moderate 05 [ Low | 3 [cFo [BUDGET & TREASURY Maintain the existing control [Appoint interns 10 assist [AaR [Accounting Officer Quarterly Yes
are properly safeguarded Policy olicy reports inancial management of the management policy INegative auit opinion Viabilty and (uncommon) g the asset management policy. OFFIcE [Request assistance from
reports submitted to the Municipal |submitted to the Municipal Manager [Municipality Lack of capaci Loss and theft of assets [Management g Schedule of verification national or provincial treasury
[Manager by 30 June incorrect information used g rocess compiled
Inadequate staff commitment Financial system
Inadequate Management oversight
[To ensure that the municipal assels | BTO26 |Number of quarterly Functional |4 quarterly Funclional Assets Cack of intermal control over the [ack of co-operalion and commitment from members [Assets not properly managed Municipal Fincial | Operational Moderate| C-Possbie | 3 | Low EE] inerary of meetings compied Wioderate 05 | Low |45 [cFO (BUDGET & TREASURY Wiaintain the exsting control Fequest assistance from [ AGR ATl nternal departments and units _[Quarterly Yes
are propery safeguarde [Assets Management Steering toering Committee of assets Lack of capaci Negaive audit opinion Viabilty and (occasional) g and distributed OFFICE national or provincial treasury [Senior Management
Committee mestings heldby 30 |meetings held by 30 June incorrect information used Management g
June inadequate staff commitment g
inadequate Management oversight
[To provide integrated human resource | GSD 1 R Strategy TR Strategy [FR Services not provided and stafl not_|Lack of capac Non-compiance nsiitutional Strategic: Medum 1o | Wajor D-Unikely | 2 | Low EE] [Curtent HR Strategy Wioderate 05 | Low [ 4 [Diecior: ORPORATE SERVICES __[Maintain the existing control [Management to intervene | R [Serior Management 30-9un-26 Yes
service jewed by 30 June jewed by 30 June developed Lack of st commitment Unfavourable audit opinion ransformation and (uncommon) K| Comorate ~[DEPARTMENT Consequences management to Al internal Departments and Units
Lack of management oversight Poor performance Development g Services be introduced Council
Lack of planning Employee dissatisfaction g
Inadequate understanding of HR environment and Health and wellbeing of employees threatened
requirements o the institution
[To provide integrated human resource | GSD 2 T Structure Structure [ Municipal services not provided Cack of funds Unfavourable auat oucome nstiutonal [Strategic: Short Term | Extreme D-Unikely | 2 | Medum | 10 |3 Existing Staf Structure Wioderate 05 | Low | 5 [Direcor (CORPORATE SERVICES _|Consulation with Seior Management (o inervene _|FR [Senior Management 37 May 26 Yes
service annually reviewed by 30 June annualy reviewed by 30 June Lack of information Non-compiiance Transformation and  [& Compliance (uncommon) g IDP, Budget, OPMS Comorate management to [Accounting Officer
Failure 10 plan inabily to budget Development Framework and Process Plan Services Consulation with councillrs be introduced [All internal departments and units
Inadequate staff commitment inabilty to provide sevices HR Strategy ncil
Failure to consult Failure 10 attract suitable candidates HR status reports
Unauthorised, iregular, fruitless and wasteful Recruitment and selection
expenditure ¥
Remuneration policy
[To provide inlegraled human resource | OSD 3 | Number of quarterly FIR stalus |4 quarterly FIR stalus reports [Cack of Human Resources [Cack of capacity [Cack of accountabilly instituional [Gperational Winor D-Unikely | 2 | Low 7 R Stralegy and Poiicies Strong 025 | Low | 1 [Director GRPORATE SERVICES __|Maintain the existing control Management (o intervene | AR [Accounting Officer (Guarterly Yes
senvice reports submitted by 30 June submitted by 30 June Management & Development No training provided to employees Poor performance Transfomation and (uncommon) indiicual Performance reports Coporate  |DEPARTMENT Consequences management to [Senior Management
K of st commitment Developmen Senvices be introduced ncil
Lack of management oversight
[To provide integrated human resaurce | GSD & Fruiloss and wasteful expenditure |Poor planning Frufless expendiure nstiuional [Strategic: Medum 10| Major D-Unikey | 2 | Low 8 EE Actand Policy Wioderate 05 | Low | 4 [Diecor (CORPORATE SERVICES _[Maintain the exsting control Management (o inervene _|FR [Accounting Offcer Not appiicabla 0 2025726 Yes
service [Employment Equity Plan by 31 May |Employment Equity Plan by 31 May Non-compiiance with legislation Financial loss Transformation and  [Long Term & (uncommon) Existing employment equity Comorate  [DEPARTMENT Consequences management to [Senior Management
inadequate management oversight Harm to reputation Development [Compliance plan Services be introduced [Allinternal departments and units
Lack of st commitment Training Committee ncil
Lack of consultation
[To provide integrated human resource | GSD'5 |20 HR policies Teviewed by [20 R polcies Teviewed by |Failure of the Municipaly to function _|Lack of capacity Non-compliance nsiitutional [Strategic: Short Term | Major. D-Unikely | 2 | Low 5 |2 R Strategy and Gurrent Strong 025 | Low | 2 [Director: ORPORATE SERVICES _[Maintain the existing controls [ Management o intervene __[FIR [Accounting Officer 30-9un-26 Yes
senvice 30 June 30 June Lack of commitment Harm to reputation ransformation and (& Compliance (uncommon) = policies. Corporate register and management to [Senior Management
INon-compliance with legislation and policies of Gouncil Poor performance Development g [Annual policy review Senvices checkist be introduced Al internal departments and units.
Poor planning [Abuse of policy deficiencies g processes ncil
Lack of inter-departmental cooperation inability to manage human resources Legal & compliance unit
Management oversigt Irregular expenditure
Lack of consultation Standard operating procedures not in place




2025/26 RISK REGISTER

Strategic Objective

To provide integrated human resource
senvice

KPI Number

9
9
<

KEY PERFORMANCE
INDICATOR TITLE

[Senior Management annual
[performance assessment panel
faciltated by 30 September

TARGET (OUTPUT)

[Senior Management annual
[performance assessment panel
faciltated by 30 September

Risk

(What s this risk?)

Failure to review annual performance
of senior management.

Root cause of the risk

(What act or event initiates either the risk occurrence or
precipitates the response strategy?)

Unavailabiliy of assessment panel members
Lack of commitment by managers and supporting staff
Lack of management oversight

Non-compliance with legislation and policies of Council
Inadequate resources and poor planning

Ineffective performance management systems.

Consequences of risk
(What will happen if this risk materialise?)

Harm to reputation due to lack of accountability

DI

isgruntled employees
Inabilty to monitor performance

institutional
Transformation and
Development

Strategic: Short Term
& Compliance

critical, etc)

(frequent)

Unacceptable|

Existing controls

(What Controls / Measures
are already in place)

[OPMS Performance
Management Framework and
Individual Performance

Management Policy

MFMA
MSA and Regulations

Control Strength

Risk owner

(Who monitors.
this risk?)

Department

[CORPORATE SERVICES
DEPARTMENT

Actions to improve management

(How will we respond to this risk
and what actions will vou take to
Regulations
s

A
[OPMS Framework

Response to Risk
Materialising

If the risk becomes a reality,  (Who implements this
ponse. Action?)

what will we doin rest
[Management to intervene

H
Consequences management to

be introduced

Action Owner

‘Support and/or Cooperation
Required From

[Accounting Officer

Local municipalities

Timeframe

Progress.

Progress classification

Recurring
Risk

YesiNo

Inadequate cooperation from stakeholders.
Inadequate information
Inadequate resources.

Registry and registry staff
File plan

Correspondence registers
Regular pest control
Control sheets.

Statf training
Staif awareness

[To provide integrated human resource | GSD 7 | Number of bi-annual Indmdual |2 bi-annual Inaidual Performance _[Failure (o monior empioyee's Non-adhering (o reporiing imeframes Poor stall performance nsiitutional [Operational & Moderate C-Possiie | 3 B E] IPVIS Policy Moderate 05 [ Low [ 45 [Director: ORPORATE SERVICES _[Quarterly meetings of IPMS Management (o intervene | R [Extended Management Brannually Yes
service Performance Committee meetings | Committee meetings held by 30 [performance Not assessing staff performance Poor performance not identified and addressed Transformation and ~[Compliance (occasional) g [0PMS Framework Comporate ~[DEPARTMENT [Committee and maintaining of  |Consequences managementto Al Employees
held by 30 June Lack of commitment by managers and supporting staff taft performance not recognised and/or awarded | Development g iDP Senvices existing controls be introduced [STROP Unit
Lack of management oversigt Employee dissatisfaction g SoBIP
INon-compliance with legislation and policies of Council Employees demotivated Performance contracts
Inadequate resources and poor planning Labour unrest Performance reports
Ineffective performance management systems Unwillingness of staf to report as required IPMS Committee
Ineffecivelinefecient staff perfomance awareness IPMS Officer
[To provde inegraled human resource | OSD 8 |Electionic Performance [Electronic Performance [EPMS system not functional Lack of stalfl commitment Non-compliance wilh legisiation insitutional (Gperational & Moderale B - Likely 7| Medum | 12 |& IPNIS Policy Weak 075 | Low | 9 [orector ORPORATE SERVICES __|Change management pian Senior Management FR Extended Management 30-9un-26 Yes
senvice [Management System implemented  |Management System implemented Lack of management oversight inabiliy to monitor and adjust performance if necessary Transformation and | Compliance (probable) g [0PMS Framework Comporate  [DEPARTMENT Teainin intervention Al Employees
oy 30 Juns 430 June Non-complance wihlegisiation nabilty o ik planning and perormance Development & 0P Senvces Resource allocation 5
Lack of cooperation from stakeholders g soBiP implementation monitoring reports T Unit
Lack of standardised operating procedures £ Performance contracts 510
Lack of recaurces Performance reports System vendor
Staff not trained IPMIS Committee
Lack of change management procedures IPVIS Officer
[SoM processes wsp
Poor planning
To provide adequate opportunities for | CSD 9 _|[Annually reviewed WSP submitied _[Annually reviewed WSP submitied _[Loss of revenue [Cack of stafl commitment Financial loss nstitutional Strategic: Short Term | Wiajor D-Unikely | 2 | Tow EE] [Curtent WSP and training Wioderate 05 | Low [ 4 [Direcior: GRPORATE SERVICES | Vaintain the existing controls intervene [HR [GSETA 30-Apr26 Yes
the development of employees and lto LGSETA by 30 April lto LGSETA by 30 April taff not capacitated Lack of management oversight Fruitless expenditure Transformation and (& Compliance (uncommon) g ey Comporate [DEPARTMENT Consequences managementto [Senior Management
councillors INon-compliance with legislation Poor performance Development g Skills audit forms and personal Services be introduced Al internal departments and Units.
Lack of cooperation from stakeholders Poor service delivery g development plans | Accounting Oficer
Lack of standardised operating procedures Undevelopediuntrained Staf Training Committee Training Committee
Low staff morale individual Performance reports ncil
Harm to reputation
[To provide adequate opportunilies for | GSD 10 |Annual raining report submilled to | Annual training report submitted to_|Loss of revenue Lack of stafl commitment Financial loss insitutional [Strategic: Short Tern | Major D-Unikely | 2 | Low 8 |2 R Strategy and Poiicies Noderate 05 | Low | 4 Director ORPORATE SERVICES __|Maintain the existing controls [ Management o ievene __|HR [GSETA 30-Apr26 Yes
e development of employees and LGSETA by 30 Apri LGSETA by 30 Apri taff not capacitated Lack of management oversight Fruitless expenditure Transformation and (& Compliance (uncommon) ] (Gurrent WSP and training Comporate  [DEPARTMENT Consequences management to Senior Management
councilors Non-complance wihlegisiation Poor pertomance Development & report Senvces e introduced Al intemal departments and Units
Lack of cooperation from stakeholders Poor senice delivery g Skills audit forms and personal [Accounting Officer
Lack of standardised operating procedures Undeveloped! untrained Staff development pians Training Gommittee:
Low stalf morale Training Committee: Council
Harm to reputation
[To provide adequate opportunilies for | CSD 11| Number of biannually Training 2 biannually Training Commiliee | Ineffectiveness of the Traiing [Cack of commilment by members inabilly 1o comply with legisiation and policies of instituional [Gperational Wajor D-Unikely | 2 | Low 8 |2 R Stralegy and Policies Wioderale 05 | Low | 4 [Director: GRPORATE SERVICES | Training Gommillee (o be revived.|Engage GOGHSTA and NGPT |HR [Senior Management Brannualy Yes
the development of employees and Commitiee meetings heldby 30 |meetings held by 30 June Commitiee Poor attendance ouncil Transformation and (uncommon) g The Gonstitution Comporate  [DEPARTMENT [Compliance register and checklist [Allnteral departments and Units.
counsilors o Gompliance and pogress i.o. skils |Lack ofstatf commiment 4R related documents not revewed and montored | Development § VA Senvices o be develo [Accouniing Officer
development and employment equity  [Lack of management oversigh inabily to capacitate staff g Standard operating procedures to Training Gommittee
Inot monitored Lack of standardised operating procedures Loss of revenue soA be developed
BCEA
Reguiations
Existing Committee
To provide IT services CSD 13 |IT Stategy iy Y31 |IT Strategy i Y 31 |IT Strategy ot reviewed Poor planning inadequate IT systems i place nstiuonal [Strategic: Short Term | Extreme C-Possbe | 3 | Hen | 15 |2 T Poicies Wioderate 05 | Low |75 [Director (CORPORATE SERVICES 1T Steering Gommittea 10 be Management (o imervene (1T [Senior Management 37-May 26 Yes
tay May IT Senvices not provided effectively |Lack of capacity Inadequate maintenance and replacement of Transformation and (occasional) k] Corporate management to 81O
Limited funds equipment Development g IT Steering Commitiee Services [Consequences management to be [be introduced [Council
Inadequate staff commitment inabiliy to provide services to communities g (Curtent IT Strategy introduced [Allinternal Departments and Units
Inadequate Management oversight Inabilty to account 5 Planning for IT related services to Service Providers
inadequate policy enironment Frustrated users [be improved and proper provision
Inadequate policy implementation Financial Management and reporting compromised to be made in future budget
Inadequate maintenance of assets inabily to perform [Compliance checklist and register
No asset replacement strate Inadequate record keeping with concomitant possible to be developed
INo standardised operating procedures in place unauthorised, ruless and iregular expenditure. Standard operating procedures to
taff absenteeism be developed
inabilty to prioriise strategic matters IT Sirategy to be reviewed
To provde 1T services CSD 14 [IT Polioy annually reviewed by 31 | 1T Poicy annually reviewed by 31 _|Failua (o review IT Paicy Foor planning Non-compiiance instituional [Strategic: Short Term | Major D-Unikely | 2 | Low 8 |2 T Poiicies Wioderate 05 | Low | 4 [Director: ORPORATE SERVIGES __|Maintain exsting controls Management (o intervene | IGT [Senior Management 31 May 26 Yes
2y May Lack of capacity Ham to reputation Transformation and (uncommon) g Comporate  [DEPARTMENT Consequences management to 810
Limited funcs nabily o management the IT envicnment Developmen & 7 steering Commities Senvices e introduced i
inadequate staff commitment inabily to account g MSGOA reguiations [All internal Departments and Units.
inadequate Management oversight inabily 1o plan and coordinate IT services
inadequate policy environment Frustrated users
inadequate policy implementation
No standardised operating procedures in place
inabily to prioriise strategic matters
Lack of cooperation between internal departments
To provde 1T services CSD 15 [Number of bi-annual intemal T |2 bi-annual inemal I Steering | Inefiectiveness of the IT Steening Lack of cooperation from Stakenolders Poor Service delvery nstiutional [Strategic: Short Term | Major A Amost | 5 |2 I Paicies Woak 075 | High | 15 |Director ORPORATE SERVICES | mprove Ihe 10T Governance Utiise the Disaster Recovery [1CT [Senior Management Brannualy Yes
Steering Committee meetings held |Committee meetings held by 30 |Committee Poor planning Non-compliance Transformation and Certain ] IT reports Comporate  [DEPARTMENT structure by allowing Quarterty lan Members of the Steering Committee
une Lack of capaciy Inabiy to peform management versight and Development requent) & Senvces iting o T Stsering Commitiee
Limited funds lgoverance g Mecling Schedule to be compiled
Inadequate staff commitment inability to assign resources £
inadequate Management oversight Harm to reputation
inadequate policy environment
inadequate policy implementation
No standardised operating procedures in place
inabily to prioriise sirategic malters
Lack of cooperation between internal departments
To provide 1T services CSD 16 [Number of monthly IT Support and IT] 12 monthly IT Support and T [Failure to submit IT Support and IT __[Poor senvice Delivery Tack of accountabilty instiutional [Operational Winor D-Unikely | 2 | Low ] T Poicies Strong 025 | Low | 1 [Director: ORPORATE SERVICES __[Maintain current controls. [Management (o intervene [ ICT Management Montry Yes
Senices Management reports nvices Management reports Senices Management Monthly reports |Unavilabiliy of T Services Poor performance Transformation and (uncommon) g Monthly reports Comporate [DEPARTMENT Consequences managementto Provincial Archival Service
submitted to the Municipal Manager |submitted to the Municipal Manager |Failure to monitor and track IT senvices |Poor planning Non-compliance with policies of Gouncil Development g Performance Reviews Services be introduced GA
by 30 June by 30 June Lack of capacity g IT Steering Committee
Limited funds
inadequate staff commitment
Inadequate Management oversight
inadequate policy environment
Inadequate policy implementation
No standardised operating procedures in place
inability o prioritse strategic matters
Lack of cooperation between intermal departments
[To provide IT services CSD 17 [Disaster Recovery and Business [ Disaster Recovery and Business | Loss of imormaion Inabilfy to continue operations after disaster’ inabilty to restore iiormation when needed nstiuonal [Strategic: Short Term | Extreme - Liely 7 2 |2 T Poicies Weak 075 | Hgn | 15 [Director CORPORATE SERVICES intevene 1T [Senior Management 37-Mar 26 Yes
Continuity Plan reviewed by 31 May |Continuity Plan reviewed by 31 May |Business continuity falure Disaster Recovery and Business Continuity Plan inabiliy to restore IT services Transformation and (probable) s Dratt Disaster Recovery Plan Comorate of outdated management to 81O
Poor planning Harm to reputation Development 3 Business Continuity Plan Services equipment be introduced ncil
Lack of capacity Iinabiliy to account g IT Steering Committee IT Steering Committee
Limited funds. Inabiliy to perform 5 Regular reporting
Inadequate staff commitment Inadequate service deliver
inadequate Management oversight Data loss and IT nfrastructure loss
inadequate policy emironment
Inadequate policy implementation
No standardised operating procedures in place
inabilty to proriise strategic matters
Lack of cooperation between internal departments
No oft-ste storage of information
INo testing environment
To provde 1T services CSD 16 [Number of quarterly Disaster 4 quarterly Disaster Recovery and | Failure to feport on disaster recovery _|Disaster recovery and business continuity plan notin place | Lack of accountabilty nsiitutional [Gperational Moderate| D-Unikey | 2 | Low GRE] T Poicies Wioderate 05 | Low [ 8 [Diecior: ‘GRPORATE SERVICES | Vaintain current controls Management (o intervene [ ICT [Senior Management Quarterly Yes
[Recovery and Business Continuity  [Business Continuity implementation |and business continuity o0r planning o0r performance Transformation and (uncommon) g IT Steering Commitiee Comporate [DEPARTMENT Consequences management to BTO
reports submitted to |reports submitted to the Municipal | Failure to monitor and adjust timeously [Lack of capacity Data loss and IT Infrastructure loss Development g Draft Disaster Recovery Plan [Services be introduced ncil
[the Municipal Manager by 30 June [Manager by 30 June Limited funds Iinability to continue operations alter disaster g Regular reporting and standard IT Steering Committiee
inadequate staff commitment Non-compiiance operating procedures
Inadequate Management oversight Harm to reputation
inadequate policy environment
Inadequate policy implementation
No standardised operating procedures in place
inability o prioritse strategic matters
Lack of cooperation between internal departments
INo off-site storage of information
To provide 1T services CSD 19_[Number of monthly website 2 monihly website maintenance _[Failure to roport insuficient/incomplete iformation Cack of accountabilty nsiutional [Strategic: Short Term | Major D-Unikely | 2 | Low EE] Exsting website Strong 025 | Low | 2 |Director CORPORATE SERVICES Mainiain exsting controls Wanagement (o itervene _[1GT [Senior Management Monthly Yes
[maintenance reports submitted to ~|reports submitted to the Municipal Unreliable intornet access Poor performance and service delivery Transformation and  [& Compliance (uncommon) g Manthly website reports Comorate  |DEPARTMENT onsequences management fof 81O
the Municipal Manager by 30 June  [Manager by 30 June [Webhost not paid Non-compiiance with MFMA & MSA Development g Domain host Services be introduced IT Steering Commitiee
File sizes (o big Harm to reputation g T Steering Committee. Al internal departments
Poor planning Lack of ransparency and community involvement in the| [Service provider
Lack of capacity fairs
Limited funds
Inadequate staff commitment
inadequate Management oversight
Inadequate policy implementation
No standardised operating procedures in place
inabilty to proriise strategic matters
Lack of cooperation between internal departments
[Web-programming outdated and web structure not keeping up
it reality
To provide record management CSD 20 [Record Management Policy annually|Record Management Policy annually | Muricipaliy s rendered distunciional _|Records management policy not reviewed [The Municipality will be disfunctional institutional [Operational Extrome D-Unikely | 2 | Medum | 10 |2 [Records Management Policy Moderate 05 [ Low | 5 [Director: ORPORATE SERVICES _|Electronic document management |Vanagement to intervene _[Admin Records Manager (o ensure that __[30-Jun26 Yes
sevices reviewed by 30 June reviewed by 30 June administratively. Registry Manual not maintained and implemented Iinabiliy to account Transformation and (uncommon) g Registry Manaual Comporate [DEPARTMENT system to be reintroduced Consequences management to controls are in place.
Records control schedule ot in place Harm to reputation Development g Master copy of file plan [Services be introduced [All employees to adhere to records
Master copy of file plan not updated. INon-compiinace with records management and all g Storage space [Records control sheet management policy and rules
|Amendments and additions o file plan not submitted to reporting requirements 5 Registry and registry staff Management to ensure that EDMS is
[Archival sevices File plan [Attendance of records forums in place and that records.
Disposal authorites not in place Correspondence registers management rules and policy is
File retention and transfer not taking place Regular pest control Registry training adhetred to.
Destruction certficates not issued (Control sheets Provincial archival service
Pest control not done regularly Existing controls to be maintained. ALGA
Inadequate storage space
inadequate envronmental control/management [Records management to be
Records kept in offices. [budgeted for.
Inadequate management oversight
Inadequate staff commitment
Daily file not maintained
Correspondence register not maintained
E-mails not recorded and managed
Electronic records not properly backed up and backups not
properly stored
Unskilled registry staf.
Inadequate records management process and awareness
[amongst employees.
To provide record management CSD 21 [Number of quarterly recora 4 quarterly record management | Failure (0 aceount n respect of records Inadequate management oversight Inabilfty 1o account nsttutional [Operational Ninor D-Unikey | 2 | Tow N E] Rocords Management Polcy Wioderate 05 | Low | 2 [Direcor (CORPORATE SERVICES _[Maintain existing controls (Accaunting Oficer 1o itervene. [Admin Quarterly Yes
senvices [management reports submitted to |reports submitted to the Municipal mitment Harm to reputation Transformation and (uncommon) s Registry Manaual Comorate [DEPARTMENT Provincial Archival Service
the Municipal Manager by 30 June  [Manager by 30 June Filing not up to date Non-compliance with legislation and policy Development g Master copy of file plan [Services Reports to be submitted [saLGA
Policy not adhered to g Storage space




2025/26 RISK REGISTER

Strategic Objective

P
INDICATOR TITLE

Root cause of the risk

(What act or event initiates either the risk occurrence or

precipitates the response strategy?)

Consequences of risk

(What will happen if this risk materialise?)

critical, etc)

Existing controls

(What Controls / Measures
are already in place)

Actions to improve management
the risk

(How will we respond to this risk

and what actions will vou take to._what will we do

‘Support and/or Cooperation

Required From

[All objeciives Il [All Key Performance Indicators Total pandemonium and breakdown of |GOVID-19 virus infections spreading to the Distict Gizen fiving in fear and chaos created by panic (Good Governance ° (Governance struciures such as, [COVID-15 Response strategy Politcal Leadership
Looting of businesses and Public | [Council, Mayoral Committee, including at least Senior Management
Iincrease in disease outbreaks and possible deaths |Participation g IGR and Management. Disaster Management
Destruction of property government and public g disaster management Department of Safety and Liaison
Disruption of service delivery 5 Disaster Center contingency plan District Commissioner of Police
inability to govern intermal COVID-19 Management coaHsTA
Harm to reputation Disaster Framewark Committee Department of Sacial Development
inabilty to position the district as a global player Availing of disinfectants and Local Municipalities
inabilty to generate revenue Municipal Health Senvices regular disinfection of high risk Department of Roads and Public
inabilty to atract investors and /investors looking of areas in municipal offices
opportunities elsewhere. National Government Introduction of safety measures in Department of Health
deciaration of National an attempt to limit the isk of Department of Economic
tages. Disaster, as well as measures exposure of employees, councillrs. Development and Tourism
Road closures and travel restictions combatting the spred of the and visitors. Department of Trade and Industry
District economic meltdown disease. Protective gear for employees House o traditional leaders
with a high risk of exposure (e.g. Organized agriculture (e.g. Agri
[Awareness campaigns imasks for MHS practitioners and Norther Cape and Agri Kuruman
SMMES forced to close doors Screening procedures disaster management personnel in and emerging farmers)
Social instability Protective gear ihe field Mining Managers forum
increased crime rates Coordinated communincation [Chambers of Commerce
Xenophobic attacks internally and extemally, providing Emergency Senvices
[employees and the public with up Department o Health
to date information
Council and Management
decisions in respect of the
foresceable future and daily as the
disease continuous o spread
Consideration of altemative
measures to drive the performance
objectives of the Municipaliy.
Possible priorisation of
imeetings to only those that are
criical
Prioriisation of resources such as
et to Community Senices.
Department
Possible review of abjectives and
budget to avail more resources
Al cbjectives A |ATlKey Performance Indicators Fesidents are not and do ot feel safe|General ncrease n perceived crime Iovels Farm to reputation Good Governance 7 ] SAPS "Communily Safety 1o receive [Counci
Human tratficking Residents loosing faith in government and Public g 1GR special attention at IGR [Senior Management
Contact crimes Civil disobedience Participation g Department of Justice Local Municipaliies
Femicide Residents taking the law into their own hands g All Sector Departments
Domestic violence Investors scared away 5 Rural safety strategy INGOs
increased levels of poverty as a result of Covid 19 pandemic Skilled people migrating to greener pastures Department of Home Affairs cBOs.
inadequate policing Damage to infrasrtucture and prioperty Joint Operations Committee
Failure to protect residents Loss o
Uncontrolied influx of foreigners Increased GBV and domestic violence
(Comuption
Inadequate food security




