ANNEXURE A

IMPLEMENTATION PLAN

(SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN)

Entered into by and between

[PULANE QUEEN MOGATLE-THOANE] |

[“the Employer”]

and

[KAGISHO KLAAS TEISE]
(MUNICIPAL MANAGER)

[“the Employee”]
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1. Purpose

The service delivery budget implementation plan defines the Council's expectations of the
Municipal Manager's performance agreement to which this document is attached and Section
57 (5) of the Municipal Systems Act, which provides that performance objectives and targets
must be based on the key performance indicators as set in the Municipality’s Integrated
Development Plan (IDP) and as reviewed annually.

2. Key responsibilities

2.1. Responsible for the overall management of the municipality.

2.2. Provide general strategic management to ensure that the municipality meets the
five (6) Key Performance Areas and the outcome of LGTAS.

2.3. Responsible for the development planning within developmental context and
implementations of strategies.

2.4. Manage the assets, budget, workforce, material and services of the municipality.

2.5. Manage and administer contracts binding the municipality’s operations.

Provide advisory service to the Mayor and Council regarding policy issues.
Participate in decisions with regard to all delegated line functions including staff

recruitments, disciplinary deviations and actions.

2.8. Make use of available data information systems to exercise operational control.

2.9. Ensuring implementation of the IDP and PMS as prescribed by law.

2.10. Ensuring implementation of the Council's policies, resolutions and relevant National
and Provincial legislation.

2.11. Ensuring adherence to generally accepted Municipal accounting and administrative
practices and procedures

2.12. Ensuring that the council vision and strategies are achieved through team-work and
cooperation.

2.13. Managing the provision of services to the local community in a sustainable manner.

The following objects of local government will inform the Municipal Manager’s
performance against set performance indicators:

2.14. Provide democratic and accountable government for local communities.

2.15. Ensure the provision of services to communities in a sustainable manner.

2.16. Promote social and economic development.

2.17. Promote a safe and healthy environment.

2.18. Encourage the involvement of communities and community organizations in the
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matters of local government.




3. Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government;:

Municipal Planning and Performance Management Regulations (2001) inform the strategic
objectives listed in the table below:

3.1 Municipal Transformation and Organizational Development.
3.2 Infrastructure Development and Service Delivery.

3.3  Local Economic Development (LED).

3.4 Municipal Financial Viability and Management.

3.5  Good Governance and Public Participation
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4. Core Competency Requirements (CCRs)
The CCRs will make up the other 20% of the employees’ assessment score. The following

CCRs are deemed to be most critical for the employee’s specific job as agreed to between the
employer and the employee and are considered with due regard to the proficiency level

agreed to:

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR)
¢ X
Core Managerial and Occupational Competencies . . Weight
[Indicate choice]
Core Managerial Competencies:
Financial Management Compulsory 20
Change Management X 20
People Management and Empowerment Compulsory 20
Client Orientation and Customer Focus Compulsory 20
Core Occupational Competencies:
Competence in Self-Management
Interpretation of and implementation within the legislative and X 20
national policy frameworks
Total percentage 100%
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Signed and accepted by (MUNICIPAL MANAGER)
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Date

Signed by the EXECUTIVE MAYOR on behalf of the Council
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