ETHICS MANAGEMENT POLICY

JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY

Council Resolution: 6.5.28/05/2025

Approved Date: 28/05/2025

Effective Date: 1 July 2025

Review Date: Annually
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1. OBJECTIVES

1.1 To strengthen measures and standards for managing integrity and
promotes ethical conduct in the municipality,

1.2  The policy provides provisions for managing unethical conduct that can
arise as a result of financial interests, gifts, hospitality and other benefits,
post public employment and remunerative work outside the municipality

1.3  To outline the importance of appointing ethics officer in the municipality

1.4 Outline processes to be followed when conducting communication and
awareness workshops to explain all measures contained in the framework
and assist the municipality with developing implementation guideline

1.5  To deal with a compendium of ethical and good governance measures in
order to align all measures regulating ethics and integrity in the public

sector, with the following objectives:

1.5.1 Strengthening existing measures regulating probity in the public services
1.5.2 Strengthening capacity to prevent corruption
1.5.3 Monitoring and evaluation to ensure compliance; and

1.5.4 Enforcement as a deterrent.
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The Ethics Policy and Implementation Plan is applicable to-albafitials-employed in
the Municipality.

2. SCOPE OF APPLICATION
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3. DELIVERABLES

3.1 Interventions: Fighting corruption and promoting ethical conduct
in order for the Municipality to effectively implement ethical and good
governance measure, the following additional measures need to be put in
place: -

3.2  Acceptance of Gifts, Hospitality and other benefits in the public service: -

3.2.1 Public servants should be prohibited from directly or indirectly soliciting or

accepting gifts, hospitality or private benefits of any value from any person
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3.2.2

3.2.3

3.2.4

3.2.5

3.2.6

3.3

3.3.1

3.3.2

3.3.3
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(natural and juristic) that is contracted to the municipality to which the
public servant is an employee;

Any person, when rendering a service to the municipality in the public
service be prohibited from offering gifts, hospitality or private benefits to
employees or their immediate families and relatives;

Public servants be prohibited from accepting or soliciting any gifts,
hospitality or private benefits from any person in return for performing or
not performing his or her official duties.

The prohibitions of gifts exclude all token that may be offered or accepted
within normal standards of courtesy or protocol by any entity. This will
include tokens such as conference packages (pens, bags, t-shirts, etc.)
and any promotional materials or gifts that are often offered at functions
and events; and

In situations where public servants cannot decline a token of appreciation
because it might be considered culturally disrespectful, such tokens must
be declared and registered in the municipalities gift register.

These gifts will be registered in the municipalities gift register in order to
promote transparency.

Disclosure of Financial Interests and Assets of employees

In terms of the Public Service Regulations, 2016 (PSR,2016) designated
employees are required to disclose their financial interest (Chapter 2,
Part2).

“Designated employee to disclose their financial interest and assets are all
senior managers, all officials in OSD, Level 12, Level 11, all officials under
SCM and Financial Management Unit.

Categories of designated employees and due dates for submission of their

financial disclosure: -

Category Due Date of Disclosure
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3.3.4

3.3.5

3.3.6

3.3.7

3.3.8

3.3.9

An employee whose spouse, partner, business associate or close family
member, stand to acquire any direct benefit from a contract concluded with
the department, must disclose in writing full particulars of the benefit to the
Ethics Officer/Champion and withdraw from participating in any manner
whatsoever in the process relating to the contract.

Municipality must appoint the Ethics Officer(s)/Champions to scrutinise,
assess, analyse and validate disclosure in the system,

All employee will be required to disclose their financial interest in a
Disclosure Register and ultimately, an E-Disclosure System, which will be
established in 2026/27;

An employee must disclose every time there is a change of status as
opposed to annually as in currently required;

The Head of Department is assigned with the responsibility to oversee the
approval of disclosure reports verified by the appointed Ethics
Officers/Champions;

The disclosure forms of Ethics Officers/Champions should be forwarded to
the Head of Department of submission of the disclosure report to the

Public Service Commission;

3.3.10 The disclosure of Head of Departments be forwarded to their respective

Accounting Officer the submitted to the Audit, Performance Management,
Risk & Ethics Management Committee (APRC);

3.3.11 The Head of Department shall ensure that the disclosure of interest by

3.4
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designated employees is submitted electronically to the APRC not later
than 31 May of the year in question;

Conflict of Interest

The APRC shall verify the interests disclosed by all Senior Managers of
the Department.

If the Committee is of the opinion that an interest of an employee disclosed
in terms of regulation 18 conflicts or is likely to conflict with the execution
of any official duty of that employee, it shall verify the information

regarding that interest and refer the matter back to the relevant Head of
Department through the Office of the Accounting Officer,
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Upon the referral, the Accounting Officer through the office of the Head of
Department shall consult with the employee concerned on appropriate

steps to remove the conflict of interest.

If the employee fails to take the appropriate steps to remove the conflict of
interest, the Executive Authority through the office of the Head of
Department shall instruct the relevant authority to take disciplinary action
against the employee.

3.4.1 An Executive Authority through the office of Head of Department shall,
within 30 days after such referral, report to the Commission by: -

3.4.1.1 Stating whether any steps were taken; and

3.4.1.2 If steps were taken, giving a description of those steps or providing

reasons if no steps were taken. In so far as conflict of interest relates to

designated employees who are not members of the SMS:
3.4.1.2.1 The Head of Department shall verify the interests disclosed

3.4.1.2.2 The Head of Department is of the opinion that an interest of
such designated employee disclosed in terms of regulation 18 conflicts
or is likely to conflict with the execution of any official duty of that
employee, he or she shall consult the employee concerned and, where

possible, take appropriate steps to remove the conflict of interest.

3.4.3.3. If the employee fails to take the appropriate steps to remove
the conflict of interest, the Head of Department shall take disciplinary

action against the employee.

3.4.3.4. A Head of Department shall no later than 31 August of each
year report to the Executive Authority —

3.4.3.5. The number of conflict-of-interest cases identified;
3.4.3.6. Whether any steps were taken;

3.4.3.7. If steps were taken, a description of those steps; and
3.4.3.8. If no steps were taken, reasons thereof.
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3.5 Remunerative Work outside the Public Service

In terms of Section ¢.5.5 of the Public Service Regulations (Code of Conduct), an
employee may not, without approval, undertake remunerative work outside her or his
official duties or use the equipment from his or her official place of employment for

such work resulting in:

An employee with private business interests shall first seek approval from the

Executive Authority before conducting business with government.
3.6 Applying for permission to engage in outside employment, public servants should
Provide the following information:

3.6.1 Details of the proposed outside employment, including the proposed hours of
employment, together with the applicant’s opinion as to whether the outside

employment

3.6.2 will adversely affect his or her efficiency and effectiveness in the performance

of his or her official duties

3.6.3 is likely to cause any conflict or difficulties concerning departmental overtime

requirements, ‘on call’ duties, roistered shifts, etc.

3.6.4 is relevant as regards confidential, proprietary or particular information to which
such a public servant has access by virtue of his or her employment by the state and

which the public or another company may reasonably regard as a conflict of interest.

3.6.5 in considering an application, the Executive Authority through the office of the
Head of Department must take into account of the following conditions:

3.6.5.1 The nature and extend of work to be undertaken
3.6.5.2 The time required for the outside work ‘ 1

3.6.5.3 The work load of the applicant ‘ T‘ISTRICSTP";:"E;IPALIT!
3.6.5.4 The employee’s performance record BT

3.6.5.5 The possible reputation impact on the department, and
3.6.5.6 Utilization of states property and resources

3.6.6 The executive authority shall decide whether or not to grant permission with60

days after the receipt of the request from the employee who
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3.6.7 If the executive authority fails to make a decision within the 60 days period, it

would be deemed that such permission was given

3.6.8 Employees to attach such approval when submitting their financial disclosure

forms to Ethics Officer.

4. REVIEW OF THE POLICY

This policy will be reviewed at least annually or when required by way of a Council

Resolution.

5. REFERENCES
5.1. Constitution of South Africa
52. PFMA
5.3. Integrity Framework
5.4. DPSA Ethics Guide
5.5.  Whistle Blowing Policy

Ethics Management Policy: 2025/2026

MR. I.E AISENC

JOHN TAOLO GAETSEWE ‘f‘
PISTRICT MUNICIPALITY : @
SPEAKER '

T T SR -

Page 7 of 7




